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Marin County Board of Education
Charter Ad Hoc Committee Recommendation — Ross Valley Charter School Petition on Appeal
October 8, 2015

Ross Valley Charter Appeal

The Marin County Board of Education Charter Ad Hoc Committee (Committee) has completed its review of the
Ross Valley Charter School Petition (Petition) on appeal. First and foremost, the Committee expresses thanks to
the Marin County Office of Education (MCOE) staff, the Ross Valley Charter School Petitioners (Petitioners),
and the Ross Valley School District (District). Since August, the Committee has met on six separate occasions,
and a dozen MCOE staff have spent hundreds of hours reviewing and assessing the Petition. The Committee has
met with all parties, and all parties have been forthcoming and responsive with requested information. All
documents and information gathered in making the Committee’s decision are provided with this report.

The Committee recognizes and appreciates the Petitioner’s passion and commitment to the children of the Multi
Age Program (MAP) at Manor School. Moreover, the Committee recognizes and appreciates the Petitioner’s
responsiveness and collaborative approach in working with the Marin County Office of Education staff and
Committee. Key areas identified during the Committee’s review, however, could not be addressed to the
satisfaction of the Committee.

Committee Recommendation

The Committee recommends a denial of the Ross Valley Charter School Petition on appeal. The Petition did not
demonstrate an appropriate level of staffing necessary to ensure the successful day-to-day financial operations of
a charter school. The success of any school and classroom is dependent upon the behind-the-scenes
infrastructure in place to support it. Moreover, the Petition did not satisfactorily demonstrate the manner in
which administrative services of the school are to be provided, nor did the Petition fully demonstrate plausible
and sustainable financial projections for the first three years of operation.

Marin County Office of Education as a Fiscal Oversight Agency

The Marin County Office of Education (MCOE) has a long history of high standards of fiscal stewardship for its
nineteen school districts. Under its AB1200 roles and responsibilities, the MCOE conducts financial reviews of
school district budgets four times each year. Moreover, three members of the business office staff have a
combined 50 plus years of school district and charter school fiscal oversight and chief business official
experience in California schools. It is from this experience, and the fiscal oversight standards of the MCOE,
that the MCOE staff provided its analysis of the fiscal health of the Ross Valley Charter School Petition.

The Committee Process

The Committee directed the MCOE staff to conduct their review of the Petition by using the Marin County
Board of Education Charter Review Matrix (Matrix). The completed Matrix can be found on (Appendix A).
Once the staff completed their review, a series of questions were forwarded to the Petitioners.

Using the experience gleaned from the MCOE staft’s school district finance, charter school finance, and fiscal
oversight experience, staff then provided a series of financial modeling using alternative expenditure and
revenue assumptions in order to assess the Petitioner’s ability to successfully operate a charter school. These
models can be found in Scenario A (Appendix B), Scenario B (Appendix C), and Scenario C (Appendix D).

Committee Meets with Petitioners

The Committee then met separately with the Petitioners and the RVSD. The Petitioners provided the
Committee with requested information, first through responses to three series of questions (Appendix E); and
second, following the September 29™ meeting with the Committee (Appendix F). The Committee and the
Petitioners also discussed the possibility and conditions of a conditional, operational approval (Appendix G).
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Committee Meets with Ross Valley School District (RVSD)

Following the Committee’s meeting with the RVSD on September 30", and upon request from the Committee,
the RVSD provided information on instructional materials per student; number of support staff provided
districtwide and by school; and, the enrollment wait list for the Multi-Age Program at Manor School (Appendix
H).

Committee Findings

The Committee then requested additional financial scenarios from staff that included adjustments identified as
under budget. Scenario D includes these adjustments. Under Scenario D, (Appendix I and Exhibits), the
Petitioner’s charter school budget is not solvent and would not be able to successfully support and implement
the educational program described in the Petition. The conclusion of the Committee therefore, is that even if
granted a conditional, operational approval under the items described in Appendix G, the Ross Valley Charter
School Petition does not demonstrate the ability to successfully implement the program as described in the
Petition.

The Committee appreciates and recognizes the desire of both the Petitioners and the District in working towards
the betterment of education for students. In moving forward, it is the desire of the Committee that all parties
find a way of achieving this through cooperation and consideration.

2|Page
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Appendix A
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Appendix A

MARIN COUNTY SCHOOL DISTRICT CHARTER SCHOOL PETITION/MOU REVIEW MATRIX
Ross Valley Charter School Petition Appeal
PART ONE: Initial Charter Petition to MCOE....E.C. 47605.5[_] Charter Petition Review on Appeal...E.C. 47605 (j)(1) @
Annual Performance Audit | | Charter Renewal | |O

. 50% of permanent status teachers of school to be converted, in the form required by law - | NA ]

. 50% of parents/guardians of the number of age appropriate students expected to enroll for 1st year of Yes
operation, in the form required by law

Appendix B: Parent Support Signatures page 3-44 - Indicates that there at least 50% of parents/guardians of the
number of age appropriate students expected to enroll for 1st year of operation, in the form required by law.
OR
. 50% of the number of appropriately credentialed teachers expected to be employed during 1st year of Yes
operation, in the form required by law.

Appendix A: Teacher Approval Sign-Off page 2 - All current district MAP Program credentialed classroom
teachers indicate that they are meaningfully interested in teaching at RVC.

Statement that school will be non-sectarian in its programs, admission policies, employment practices, and all Yes
other operations, will not charge tuition, and will not discriminate against any pupil on the basis of ethnicity,
national origin, gender or disability X

On page 9-10 of the petition under Assurances and Affirmations, it states that school will be non-sectarian in
its programs, admission policies, employment practices, and all other operations, will not charge tuition, and
will not discriminate against any pupil on the basis of ethnicity, national origin, gender or disability.

A. Educational Program Yes No N/A
1. Targeted School Populations
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Age, grade levels and number of students

Targeted populations were identified with grade spans and number of students

p. 21-22 — identified grade span, not “age”

Describe students whom the charter will attempt to educate; describe how the charter
will improve learning for the targeted population

RVC petition noted in various sections the types of students they will be attempting to
educate and descriptions of how RVC will improve learning for the targeted population.

Appendix D — p. 53-54 p. 16, 19 & 25

Clear and concise Mission Statement that defines the purposes and nature of the
charter school

The RVC petition provided a clear and concise Mission Statement that defined the purpose
and nature and was further supported by their Educational Philosophy.

p. 16 -18

2. Attendance

Yes

N/A

Includes school year/day, academic calendar, number of school days and
instructional minutes

e Attendance portions of the application noted dates of attendance and a projected
2016-17 school calendar. It was noted that the Charter school intends to follow the
existing Ross Valley School District master calendar as closely as possible.
Instructional minutes were noted with the weekly bell schedule and showed TK
minutes to be less than Kindergarten. The Education Code requires Transitional
Kindergarten minutes to be equal to Kindergarten instructional minutes. (page 68-70,
71 Appendix G)

p. 68-70, 71 Appendix G

e Petitioner Response: Satisfied; Charter Schools are not subject to this requirement
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Includes attendance expectations and requirements X

A general description of attendance was provided, but there was not detailed information
about expectation and requirements with regular attendance, tardies, and independent study.

p. 68, p. 115

e Petitioner Response: Not Satisfied; response did not provide an adequate level of
detail needed to satisfy an awareness of the importance of attendance procedures and
accounting. This issue is connected to the amount and expertise of staffing included
in the RVC’s budget, even after considering the additional .80 FTE the RVC added
in their October 1% email, as noted below:

From Jason Morrison:
Office Manager

After Tuesday’s meeting, Chris, Conn, and I talked about your concern that our Office
Manager’s responsibilities are too great for one person. We talked with Bryce and Kate,
and Bryce suggested that we add a lower-level classified position to perform the
receptionist-type duties of interfacing with parents, answering the phone, helping children
needing special attention, tracking truancy and absenteeism, and other administrative
tasks.

One way we could manage it is this: we currently have in our budget two $15/hour
classified positions working two hours each during lunch. We could likely extend one of
these positions to add four hours in the morning (7:30 a.m.-1:30 p.m.), and extend the other
position to add two hours in the afternoon (noon-4:00), so they total ten hours a day for
180 days. Together this equates to a .8 FTE in additional office support over the course of
the school year for a total additional cost of around $17,500.

This is an amount our budget can absorb and will make the Office Manager position a more
manageable job for one person.
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3. What it Means to be an Educated Person in the 21% Century

Yes

No

N/A

Objective of enabling pupils to become self-motivated, competent, lifelong learners

The application supported the framework for instructional design aligned with needs of target
population focused on enabling pupils to become self-motivated, competent and lifelong learners.

The petition described the approaches used to enable students to achieve objectives specified in the
charter. Connections were made from these approaches to addressing the Common Core State
Standards.

p.6,p. 19, & p. 21

Clear list of general academic skills and qualities important for an educated person

Petition outlines the RVC graduate profile which clearly delineates the academic skills and qualities
important for an educated person.

p. 19-20, p. 111

Clear list of general non-academic skills and qualities important for an educated person

Petition outlines the RVC graduate profile which clearly delineates the non-academic skills and
qualities important for an educated person. The petition also outlined the components of the
learning environment to support success of all students.

p. 19-20, 25-41

4. Description of How Learning Best Occurs

Yes

No

N/A

Framework for instructional design aligned with needs of target population and based upon
successful practice and research

This description for how learning best occurs identified a clear framework for instructional design
aligned with the needs of the population. The RVC included ample description of their total
program across many pages of the application.

p. 16-19 and supported by 25-41 & 45-63
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Description of instructional approaches and strategies including curriculum, teaching
methods, materials and technology

Descriptions of instructional approaches were noted as well as the use of teaching methods,
curriculum, materials and technology.

p. 25-41, 64-68

Description of basic learning environment (e.g., site-based, independent study, etc.)

The description of the basic learning environment was noted as being cursory and limited but
present.

p. 25-27

Discussion of how chosen instructional approach will enable students to achieve objectives
specified in the charter and master academic content standards in core curriculum areas

Throughout the application descriptions were provided as to how the chosen instructional approach
will enable students to achieve objectives specified in the charter.

p. 17-18, 25-41

Proposed program strongly aligned to school's mission.

The proposed program outlined throughout the petition is aligned to the identified mission of the
program proposed by RVC.

p.16-21, 25-41

Proposal includes, at a minimum, full curriculum for one course or grade level; Proposal also
provides that a full curriculum will be submitted prior to the opening of school

Full curriculum was noted for all grade levels in the area of Science with the intent to provide a full
curriculum submitted before the opening of school.

p. 55-58 Science
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Describes how charter school will identify and respond to needs of students not achieving at
or above expected levels

The RVC petition noted how they will identify and respond to the needs of students not achieving at
or above expected levels, although the levels that this would include were not completely
articulated.

p. 36-37, 74-78

e Satisfied; written response, dated September 28", provided a comprehensive list of student
achievement levels

Describes how the charter school will identify and respond to needs of students who are
academically high achieving

There was language devoted to the identification of academically high achieving students as well as
descriptions of additional supports that could be provided to augment the classroom learning.

74-75, 78-80

Describes how charter school will identify and respond to needs of English Learners

Ample evidence existed for the method RVC will use to identify and respond to the needs of EL
Learners. This was also noted in the RVC Admission Requirements and Racial and Ethnic balance
sections as they pertain to assurance regarding non-discriminatory procedures.

p. 24, p. 80-87

Describes how charter school will identify and respond to needs of students with disabilities

The charter petition dedicated an entire section to address the needs of students with disabilities
through identification and responding to needs of Special Educations students.

(See Special Education section starting on page 13 of this matrix) p. 87-98

5. Additional Requirements for Charter Schools Serving High School Students

Yes

No

N/A

How Charter School will inform parents about the transferability of courses to other public
high schools

How Charter School will inform parents about the eligibility of courses to meet college
entrance requirements
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Comments:

B. Measurable Student Outcomes and Other Uses of Data

Yes

No

N/A

Describes clearly measurable outcomes to be used by charter school, e.g., attainment of
skills, knowledge and attitudes listed in goals in school educational program

Clear measurable outcomes to be used by the RVC were listed in the application. RVC included
both a portion that includes how their work will align with the 8 State Priorities and how that work
will be supported by measureable data to address student needs and outcomes.

p. 111-114, 120-124

How pupil outcomes will address state content and performance standards in core academics

Exit outcomes were noted in the RVC Graduate Profile as well as in their additional goals section.
It was noted that these descriptions are broadly'stated and do not clearly articulate actual grade
equivalent or standard score data in content and performance standards.

p- 111-114, 120-125

e Satisfied; written response, dated September 28", provided a comprehensive list of grade
level performance standards.

Clearly stated exit outcomes including acquisition of academic and non-academic skills

Exit outcomes can be found in the RVC Graduate Profile as well as in their additional goals section.

This profile provides a broadly stated description of acquisition of academic and non-academic
skills.

p. 19-20, 125
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Affirmation that "benchmark" skills and specific classroom-level skills will be developed

The petition had a lack of specific benchmark skills and specific classroom level skills that will be
developed.

p. 125, 128-129 (not specific enough)

e Satisfied; written response, dated September 28", provided additional classroom level skills

Affirmation/description: exit outcomes will align to mission, curriculum and assessments

Description of exit outcomes that align with the mission were reiterated throughout the application.
Descriptions of types of assessments and broad curriculum accompanied the exit outcomes.

p. 19-20, 99-100, 125

Affirmation that college-bound students wishing to attend California colleges or universities
will have the opportunity to take courses that meet the “A—G” requirements

Lists school-wide student performance goals students will achieve over a given period of
time: Projected attendance levels, dropout percentage, graduation rate goals, etc.

RVC application included reference to student performance goals on a year to year basis, as well as
projected attendance and absenteeism levels. No reference to dropout and/or graduation rates were
noted and may not be germane to this elementary application. The goals for these are written for
annual review.

p.115-116

Acknowledges that exit outcomes and performance goals may need to be modified over time

The petition suggests that there will be adjustments to exit outcomes and performance goals as
needed.

p. 100

If high school, graduation requirements defined and WASC accreditation addressed
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Comments:

C. The Method by Which Pupil Progress in Meeting the Pupil Outcomes Will be Measured

Yes

No

N/A

At least one assessment method or tool listed for each of the exit outcomes

Pupil progress was noted as having evidence for at least one assessment method for exit outcomes.

p. 111-114, 130-132

Assessments include multiple, valid and reliable measures using traditional/alternative tools

These assessments included multiple, valid and reliable measures using standardized, state mandated
assessments as well as those tied to curriculum which are described as formative in nature.

p. 130-132

Assessment tools include all required state and federal assessments (Including STAR, API,
AYP, CAHSEE, CELDT and physical performance test)

Assessment tools identified included all required state and federal assessments.
p. 111-114

Chosen assessments are appropriate for standards and skills they seek to measure

The assessment tools RVC identified are “appropriate” for the standards and skills they intend to
measure. Skills and standards identified to measure align with RVC exit outcomes and curriculum.

p. 111-114,130-132

Description of how assessments align to mission, exit outcomes, and curriculum

The assessments lacked specificity and direct alignment with stated mission, although the reader
could imply the connections using the descriptions across the curriculum portion of the application.

p. 128-132 — concern with specificity and lack of direct alignment stated with mission

e Satisfied; written response, dated September 28", provided additional information that
aligned with stated mission.
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Describes minimal required performance level necessary to attain each standard X

There was no identified required performance level necessary to attain each standard noted in the
application.

Outlines plan for collecting, analyzing/utilizing and reporting student/school performance X
data to school staff, parents/guardians and MCOE

The RVC petition outlines the manner in which they will use and report data gathered to monitor
student performance. The data gathered will be reported to school staff, parents/guardians and
appropriate authorities as required by state reporting determinations.

p. 132-135

Comments

D. Governance Structure of School Including, But Not Limited to, Parental Involvement Yes No N/A

Describes what role parents have in the governance and operation of the school

Describes key features of governing structure (usually a board of directors) such as:

» Compliance with Brown Act, Public Records Act and Conflict of Interest Policy

* Size/composition of board, board committees and/or advisory councils

* Board's scope of authority/responsibility along with role of school administration

il il

* Method for selecting initial board members along with Board election/appointment and
replacement procedure

*Describes how Board will be developed in terms of supplementing necessary skills and
providing training in effective board practices

Includes proposed bylaws, basic policies for Board functions, as well as those necessary for
opening and operating a school, and/or similar documents

Initial governing board members identified by name or the process to be used to select them

Clear description of the legal organization of the charter school including evidence of non
profit public benefit status, if applicable

STl T

Outlines other important legal or operational relationships between school and granting
agency in accordance with the general contents of an MOU or Operating Agreement
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Describes structure for providing business/administrative services including personnel, X
accounting, payroll, etc.
Comments:

Element 4 of the proposed petition shows strong compliance with the Charter Schools Act, CBE policy, and good practices, except as noted below:

*The CBE policy provides that the petition should "specify that the charter school will be subject to the Brown Act, the Public Records Act, as well
as the Conflict of Interest provisions which also apply to members of a Board of Education."(see Part One of Policy 2301(A)(3))

* Although the petition (see Appendix E) does demonstrate a commitment to comply with the Brown Act it does not contain any commitment to
comply with the Public Records Act. The failure to contain such a commitment supports a finding that the petition should be denied based on
reasons 2 and 4 of the 5 bases for denying a petition as set forth in Part One of BP 2301(C).

e Satisfied; the Petitioners directed the reviewers to the Assurances on page 11 of the Petition, which included an assurance the Charter
School will comply with the Public Records Act.

*With respect to conflict of interests the petition shows a good understanding of and compliance with the "Political Reform Act of 1974" but it
does not contain a commitment to comply with Government Code sections 1090 et seq, which do constitute conflict of interest provisions
applicable to a Board of Education. The petition does contain a commitment that if the "chartering authority" strongly believes that Government
Code section 1090 ought to apply---the Charter School is willing to revise its governance structure-----."

Based on this commitment it appears that the proposed By-Laws could be revised or provisions could be included in the MOU to show compliance
with this provision of CBE policy. In this regard it may well be that a commitment to comply with all of the provisions of GC 1090 et seq, with the
exception of allowing an employee to serve on the governing board of the charter school, may substantially comply with CBE policy.

* In addition to the issues noted above Element 4 of the proposed petition also contains a few areas of some concern, which probably could be
addressed by further discussions with the petitioners.

1. By way of example, the second paragraph on page 136 of the petition provides, in part, that "The RVC will operate autonomously from its
authorizer, with the exception of the supervisory oversight required by statute----." This is too restrictive. The chartering authority has discretionary
as well as mandated levels of oversight and this discretion needs to be recognized.

2. In addition, and although it would not constitute a basis for denial of the petition, page 144 of the petition provides that "Any decision of the
Council can be appealed to the Board by anyone." For practical reasons this should be narrowed to require that a challenge has to be made by a

party with an interest in the decision. Otherwise, the reference to "anyone" might actually be invoked by "anyone."

e Satisfied; the Petitioners demonstrated a willingness to address issues such as these through an MOU.

11
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E. Qualifications to be Met by Individuals to be Employed by The School

Yes

N/A

Describes qualifications to be met by those to be employed by school, including standards to
be used in hiring teachers, administrators and other school staff

Includes general qualifications for various categories of employees and desired professional
backgrounds, depth of experience and other qualities to be sought in their selection

Specifies key positions in each category, along with additional qualifications expected of
individuals to be selected for these positions

Defines core academic teachers & affirms they will hold appropriate Commission
on Teacher Credentialing certificate, permit or other equivalent document; provides specific
credentials to be required along with discussion of how this will satisfy requirements for “highly
qualified teachers” under the No Child Left Behind Act

Identifies teaching positions which are not considered core academic, along with required
qualifications

12
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Comments:

The charter petition defines the general qualifications of potential employees, including characteristics and pre-employment requirements, and
identifies a screening process.

The petition outlines the qualifications and experience required or preferred of various positions, identifies core academic subjects (English
language arts, mathematics, science and social studies), affirms the credentialing requirements for core, intervention and ELD teachers, and
mandates that teachers be highly qualified (HQT).

Specific job descriptions are identified in Appendix I (p127).

Other Observations:

e The charter does not mention proof of immunization from Measles as staff requirement. Recommend review of a measles policy.

e The charter references completion of a Department of Justice (DOJ) fingerprinting background check. Recommend that the statement be
restated so as not to exclude FBI checks. Wording could read: “All prospective employees are required to successfully complete a
fingerprinting background check through the DOJ and FBI as appropriate.”

e There is no discussion of classified personnel in the classroom (i.e. classroom aide). If used, they should similarly identify the need to
highly qualified status.

e In review of the job descriptions, we note the following:

o Classroom Teacher (appendix page 128)- under minimum qualifications, the job description currently reads: “Possession of a valid
California Elementary School Teaching Credential (or out-of-state equivalent)”. An out of state credential would not meet the
credentialing standards set forth on page 150. Recommend that the job description be updated to remove reference to the out-of-
state equivalent or identify an out-of-state credential in the process of being converted by California Commission on Teacher
Credentialing (CTC).

13
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= the development of sensory- and perceptual motor skills, language, cognition,
and memory.” To clarify the role of a special education teacher, we
recommend that it read “...sensory- and perceptual- motor skills as they relate
to common core standards (as they relate to a suspected area of need they
should be assessed by an Occupational Therapists), ...”

» The Special Education Teacher minimum qualifications:

e Lists “Special Education certification”, which is inconsistent with
verbiage specific to California. We recommend it read “Special
Education credential, including any necessary added authorizations,
authorizing instruction for the disabilities served”.

e Lists “at least 3 years of experience as a Special Education Teacher”;
recommend listing this as “preferred” to avoid limiting options.

English Language Development Teacher (appendix page 130-131):
= The English Language Development Teacher minimum qualifications:

e Lists “ELD certification”, which is inconsistent with verbiage specific
to California. We recommend it read “‘Credential authorizing
instruction to English Language Learners”.

e Lists “at least 3 years of experience”; recommend listing this as
“preferred” to avoid limiting options.

Spanish Teacher (appendix page 132-133):
* The Spanish Teacher minimum qualifications:

e Lists “Must have preliminary credential in Spanish”, painting the
requirements into a very narrow window of preliminary credential
status. Should consider stating “must have at least a preliminary
credential in Spanish” or “a credential authorizing instruction in
Spanish” (e.g. a multiple subject credential with BCLAD
authorization or single subject Spanish).

Physical Education Teacher (appendix page 133):
* Consider listing “credential authorizing instruction of Physical Education is
highly preferred”.
Counselor (appendix page 134):
= Under minimum qualifications, consider listing “Pupil Personnel Services
credential preferred”.
School Director (section E/Element 5, page 149; appendix pages 135-137)
» Consider listing “Administrative credential preferred”.

14
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F. Health and Safety Procedures

Yes

No

N/A

Affirms that each employee will furnish the school with a criminal record summary, as well
as proof of freedom from tuberculosis

Outlines specific health and safety practices addressing such key areas as:

* Seismic safety (structural integrity and earthquake preparedness)

* Natural disasters and emergencies

* Immunizations, health screenings, administration of medications

* Zero tolerance for use of drugs and tobacco

» Staff training on emergency and first aid response

References accompanied by a detailed set of health and safety related policies/procedures or
the date by which they will be adopted and submitted to the MCOE

Slsitadldle

15
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Comments:

Petitioners recognize twelve pertinent sections of California Education Code addressing compliance with Governing Law regarding procedures that
the school will follow to ensure the health and safety of pupils and staff. It is noted that a full draft of health and safety procedures will be provided
at least 30 days prior to operation.

The petition provides a reasonably comprehensive description addressing requirements that each school employee will furnish the school with
criminal record summaries and submission of fingerprints to the California Department of Justice, with a description of how the process and
compliance will be monitored at the school, and includes fingerprint screening requirements for volunteers outside of the direct supervision of
credentialed employees.

Tuberculosis testing is addressed with reference to appropriate Education Code, without any description outlining specific practices (such as
providing for background checks).

The petition does not contain reasonably comprehensive descriptions outlining specific health and safety practices and procedures (California
Education Code 47605(b)(5)(F)) in key areas noted above - earthquake preparedness; natural disasters and emergencies; immunizations /
screenings / administration of medications; zero tolerance for use of drugs, alcohol and tobacco; and staff training on emergency and first aid

response.

e Satisfied; written response, dated September 28", included assurances that the Petitioners were aware of the need to develop policies once
approved.

The petition does not address Seismic safety (structural integrity) as the petition does not specify where the school intends to locate.
e Not satisfied; until the RVC secures a facility this remains an outstanding issue

Element 6 — Health and Safety, Pages 152-154

G. Means to Achieve a Racial and Ethnic Balance Yes No N/A

Lists specific practices/policies designed to attract a diverse applicant pool/enrollment:

el

Practices and policies appear likely to achieve targeted racial and ethnic balance

16
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Comments:

p. 9 — Assurances and Affirmations (evidence): lists all federal, state and local laws that apply to Charter; (bullet 3) — admission policies; no tuition
policies; admission based (bullet 5); Non-discrimination (bullet 6); adherence to federal law for students with disabilities (bullet 7).

p. 23-24 — Broad Statement; Chart of demographics; intent to attract students from subgroups; Hiring ELD teacher and outreach coordinator;
(support)

p- 39 — Selection of curriculum that reflects diverse perspectives

p. 80-82 — Adherence to federal laws for EL learners; professional development for teachers in the area of cultural proficiency and ELD practices.
p- 85 — Outreach coordinator (support)

p. 155 — Element 7: Racial and Ethnic Balance — striving to enroll. Major motivation to have control over outreach to have more diverse school
community (support)

p. 156 — Translate materials; online media (support)

H. Admissions Requirements Yes No N/A

Mandatory assurances regarding non-discriminatory admission procedures X

The RVC provided documentation in Element 8 — Admissions Requirement that reflected a clear
outline of requirements for non-discriminatory admissions.

p. 9 Assurances & Affirmations, p. 159, and Appendix H p. 2 of 8

Admission preferences which are required for conversion charter schools, if applicable Not a X
conversion
This is not a conversion Charter.

p. 9 not a conversion Charter

Clearly describes admissions requirements, including any admission preferences X

The admissions requirements clearly describe the admission process and per education code
47605(d)(2)(B) outlined admission preferences in the case of a lottery.

p. 159-161, Appendix H p.1

Proposed admissions and enrollment process and timeline, as well as procedures for public X
random drawings, if necessary

The RVC petition also included language outlining a process for Public Random Drawing in
accordance with Ed Code 47605(d)(2)(B)

p. 159-161 and Appendix H p. 3-7
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Comments:

p. 9 — Assurances and Affirmations — indicates that this is not a “conversion of a private school to
the status of a public charter”

p. 21-23 — Students to Serve and Target Population (support)

p. 155 — Element 7: Racial and Ethnic Balance — striving to enroll. Major motivation to have
control over outreach to have more diverse school community (support)

p. 159 — Element 8: Admissions Requirement — (evidence). Clear outline of requirements that does
not include assessment; establishes minimum and maximum age for public school; shall not be
determined by the place of residence; includes list of 1-6 steps. Timeline included on p. 161;
described as broad but will be more detailed as dates become clearer.

p. 160 — Public Random Drawing: Includes process in accordance with Ed Code 47605(d)(2)(B).

Yes No N/A
I. Financial Audit

Describes manner in which annual, independent financial audit will be completed by X
December 15 following the close of each fiscal year

Element 9 — Independent Financial Audit (page 163, paragraph 4 of the petition) describes manner
in which annual, independent financial audit will be completed by December 15 following the close
of each fiscal year.

Describe who will be responsible for contracting and overseeing the independent audit X

Element 9 — Independent Financial Audit (page 163, paragraph 3 of the petition) states:
e “The charter school will select an independent auditor through a request proposal process.
e “The governing board will contract for the audit”
e “The School Director and designees will provide support to the Auditor.”

Specifies that the auditor will have experience in education finance X

Element 9 — Independent Financial Audit (page 163, paragraph 3 of the petition) states:
e “The auditor will have, at a minimum, a CPA and educational experience and will be
approved by the State Controller.”
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Describes the scope of the audit including a review of average daily attendance

Element 9 — Independent Financial Audit (page 163 of the petition) describes the scope of the audit
but not a daily review of average daily attendance

e The petition states compliance with California Code Regulations governing audits of charter
schools.

e Satisfied; while the Petitioners cited the audit guide and satisfies 47605(b)(5)(1), the response
did not include an awareness for the monitoring (audit) procedures necessary for accurate
attendance accounting. On a separate note, the level and expertise of office staffing does not
demonstrate adequate staffing to monitor attendance. While the Petitioners submitted a
response that demonstrated a recognition for additional staff, the hourly rate appears to be
too low for the level of skill and expertise necessary to perform or monitor these duties.

e This issue is connected to the amount and expertise of staffing included in the RVC’s
budget, even after considering the additional .80 FTE the RVC added in their October 1
email, as noted below:

From Jason Morrison:
Office Manager

After Tuesday’s meeting, Chris, Conn, and I talked about your concern that our Office Manager’s
responsibilities are too great for one person. We talked with Bryce and Kate, and Bryce suggested
that we add a lower-level classified position to perform the receptionist-type duties of interfacing
with parents, answering the phone, helping children needing special attention, tracking truancy and
absenteeism, and other administrative tasks.

One way we could manage it is this: we currently have in our budget two $15/hour classified
positions working two hours each during lunch. We could likely extend one of these positions to
add four hours in the morning (7:30 a.m.-1:30 p.m.), and extend the other position to add two hours
in the afternoon (noon-4:00), so they total ten hours a day for 180 days. Together this equates to a
.8 FTE in additional office support over the course of the school year for a total additional cost of
around $17,500.

This is an amount our budget can absorb and will make the Office Manager position a more




Additional Documentation Submitted by accs-feb21item03

Ross Valley Elementary School Other Communications 2
District prior to February 1, 2021 Page 24 of 429
Provides scope and timing of audit, as well as required distribution of completed audit to the X
Marin County Office of Education, State Controller’s Office and California Department of

Education

Element 9 — Independent Financial Audit (page 163, paragraph 3 and 4 of the petition) states:
e “The governing board will receive the audit report”
e “The audit will be forwarded to the District, the County Superintendent of Schools, the State
Controller, and to the California Department of Education.”

Process and timeline for resolving audit exceptions and deficiencies to the satisfaction of the X
Marin County Office of Education

Element 9 — Independent Financial Audit (page 163, paragraph 4 of the petition) states:

e “The School Director, along with the audit committee, if any, will review any audit
exceptions or deficiencies and report to the Charter School Board of Directors with
recommendations on how to resolve them. The Board will submit a report to the authorizer
describing how the exceptions and deficiencies have been or will be resolved to the
satisfaction of the authorizer along with an anticipated timeline for the same. Audit
appeals or requests for summary review shall be submitted to the Education Audit
Appeals Panel (EAAP) in accordance with applicable law.”

Comments:
J. Pupil Suspension and Expulsion Yes No N/A
Detailed, step-by-step process by which student may be suspended or expelled X

A detailed step-buy-step process was outlined by which a student may be suspended or expelled.

Reference to a comprehensive set of student disciplinary policies X

The RVC petition outlined a comprehensive set of student disciplinary policies aligned with
education code 470605 (b) (5) (J). See pages 164, and p. 165-173

Outlines or describes strong understanding of relevant laws protecting constitutional rights X
of students, generally, and of disabled and other protected classes of students, in particular.

The RVC petiton outlined on pages 164-165 their understanding of relevant laws protecting the
rights of all students including disabled and other protected classes of students.
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Policies balance students' rights to due process with responsibility to maintain a safe learning X

environment

The policy developed by RVC provided an outline of due process rights for all students to ensure a
safe learning environment. The petition offers opportunities for a conference, notice to
parents/guardians and outlines the authority of expulsion for students with disabilities. See pages
173-178, and p. 180.

Explains how policies and procedures regarding suspension and expulsion will be X
periodically reviewed and modified

On page 163 of the charter petition the RVC committed to administering an annual review of policy
and procedures to the suspension and expulsions policies adopted by the petitioners.

Explains how the MCOE may be involved in disciplinary matters X

The RVC petition stated that no pupil had the right to appeal and determined that the Charter School
Board’s decision of disciplinary section is final.

There is no reference to MCOE being involved in disciplinary matters.

For charter schools there is no right to appeal to the CBE or otherwise unless the charter so
specifies. Conclusion: this is OK as to legal form as written.

Page 178

Comments:

K. Staff Retirement System Yes No N/A

Describes manner by which staff members will be covered by STRS, PERS and/or federal X
social security; or how the charter school will create a system to address employees’ retirement
funding

Specifies specific positions to be covered by each system and staff designated to ensure that X
arrangements for coverage are made
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Comments:

e The Charter Petition describes the manner in which staff members will be covered by a
retirement system. Certificated staff members will be covered by STRS; non-certificated
staff will be covered by federal social security. The petition designates the School Director
to ensure that arrangements for retirement coverage have been made.

Other Observations:

e The petition indicated that the Charter School will forward all contributions to the STRS
fund, however, the Marin County Office of Education is responsible for submitting all
CalSTRS contributions on behalf of all school districts and participating charter schools in
Marin County. The Charter will need to coordinate STRS reporting and contributions with
MCOE.

e Satisfied; written response dated September 28", stated an intention to coordinate with the
COE.

e CalPERS has recently issued a circular letter and school questionnaire for Charters wishing
to participate in PERS that clarifies recent uncertainty regarding charter school participation
in governmental retirement plans including PERS.

Page 182
L. Attendance Alternatives Yes No N/A
States that students may attend other schools or pursue an inter-district transfer in X

accordance with existing district or county enrollment and transfer policies and/or description of
other attendance alternatives

Petition states students may attend other schools and/or pursue inter-district transfers in accordance
with the district or county enrollment policy.

Provides that parents/guardians will be informed that students have no right to admission in X
a particular school in any district as a consequence of enrollment in the charter school

Petition provides description that students have no right to admissions in a particular school in any
district as a result of enrollment in the Charter School.
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Comments:
Element 12, Public School Attendance alternatives, page 183 fulfills the requirements as outlined in
the Education Code section 47605 (b)(5)(L)

M. Description of Employee Rights

Yes

N/A

States that collective bargaining contracts of MCOE will be controlling as to whether and how
charter school staff may carry over Sick/vacation leave if allowed to resume former employment
within MCOE, if applicable

States that collective bargaining contracts of MCOE will be controlling as to whether and how
charter school staff may continue to earn service credit (tenure) with MCOE while at charter school,
if applicable

Comments:

The charter petition identifies the charter school as the employer, but does not identify collectively
bargaining agreements as controlling employment factors. The charter petition limits the transfer of
sick leave to 6 weeks for the six (6) current RVSD employees.

N. Dispute Resolution Process

Yes

No

N/A

Outlines a simple process for the charter school and the Marin County Office of Education to
settle disputes relating to the provisions of the charter

X

Outlines process by charter school will resolve internal complaints and disputes

X

Comments:

The charter petition outlines the process for resolution of a dispute with the “authorizer”, starting with identification of the issue in a dispute
statement, meet and confer within five business days, hold a meeting with two Board Members from respective boards and the Superintendent and

School Director within 15 days, mutually select a mediator, hold mediation within 60 days with costs shared equally (pages 185-186).

The charter does not outline a process by which the charter school will resolve internal complaints and disputes, but does reference that the Board

will develop policies on internal dispute resolution (page 186).

Ed Code section 47605 (b)(5)(N) requires a charter school to describe "procedures to be followed by a charter school and the entity granting the

charter to resolve disputes" relating to the charter. On this basis the charter is not required to have an internal dispute resolution process.

O. Labor Relations Yes No N/A
States whether charter or MCOE will be employer for EERA purposes X
If Marin County Office of Education is to be the employer, includes provisions clarifying X

charter's role in collective bargaining process
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Comments:

The charter petition identifies that Ross Valley Charter shall be the exclusive public school employer (page 9).

P. Closure of Charter School

Yes

No

N/A

Outlines a detailed description of the process to be used if the charter school closes

Process includes a final audit of the charter school, specific plans for disposition of all net
assets and liabilities, as well as for the maintenance and transfer of pupil records

|

Comments:
Element 16 — Closure Procedures Public, Pages 188-190 describes in detail the requirements as
outlined in Education Code 47605(b)(5)(L).

Likelihood that the Petitioners Will be Able to Successfully Implement the Program of
the Proposed Charter

Yes

No

N/A

The Petition includes a thorough description of the education, work experience, credentials,
degrees and certifications of the individuals comprising, or proposed to comprise, the directors,
administrators and managers of the proposed charter school.

The petition identifies the credentials and work experience of teachers but does not include a
thorough description of administrators and managers.

e Not satisfied; this is primarily because the CFO is a volunteer position. The CFO or
Business Manager position is critical to the day-to-day operations of the charter school.
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The Petition includes a list of consultants whom the charter school has engaged, or proposes
to engage, for the purpose of developing, operating and evaluating the charter school, together with
a thorough description of the qualifications of such consultants.

The petition lists consultants and their experience and credentials who contributed to the
development of the charter but the petition does not indicate whether they will be performing
services for the charter once it is operational. The petition includes budgeted expenditures for
consultants but does not identify who these consultants are. If we credit these expenditures for
special education consultants, there is not enough budgeted to cover business services consultants.
The petition identifies, and the Petitioners confirmed, EdTech software will be utilized but they did
not identify additional business services consultant(s). The CFO is a volunteer position with no
business services support other than through vendor-provided financial software. Due to the level of
identified office and management staffing, business services consultants is insufficient.

X

Does the information provided in the proposal confirm that the school will have the services
of individuals who have the necessary background in curriculum, instruction, assessment, finance,
facilities, business management, organization, governance and administration?

The petition describes individuals with curriculum, instruction and assessment but does not provide
a list of individuals with finance, facilities or business management.

Comments: The above questions await responses from questions.

Geographic and Site Limitations

Yes

No

N/A

Does the Petition propose to operate a single charter school within the county, or in the case
of a charter proposal initially denied by a local governing board, within the geographic
jurisdiction of the school district to which the charter was originally submitted?

If not, does the Petition demonstrate any basis for an exception permitted by law? In this
case, does the Petition provide for the notification steps required by law?

Does the Petition identify the precise location where the school will operate?
e No secured facilities

Does the Petition include a description of the facilities in which the charter school will
operate?

Does the facility comply with applicable building standards?

Comments: California Education Code 47605(g) requires that the description of the facilities to be
used by the charter school "shall specify where the school intends to locate". While petitioners
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describe an intent to rent facilities within the District's boundaries, and provide a description of the
size and type of space they are seeking, with examples of school district and private rental facilities
that may be available with budgeted annual costs, they do not specify where the school intends to
locate. Petitioners state that they will explore both private and public school facilities (page 196).

Grade Level Limitations (For Petitions Being Reviewed on Appeal)

Yes No N/A

In the event an Initial Charter Petition proposes to serve one or more grade levels not served
by the district which initially denied the Petition, does it propose to serve all of the grade levels
which are served by the district?

EFFECTIVE DATE

Yes No N/A

Does the Petition demonstrate that the charter school will commence operation by September
30 of its first year of operation?

The petition includes an effective date of July 1, 2016 — June 30, 2021 contingent upon approval by
the authorizing agency for the term of the Charter on page 13 of the petition. Additionally, a
proposed sample school calendar is included in Appendix G page 110 of the petition indicating a
start date of August 25, 2016.

FINANCIAL & ORGANIZATIONAL ACCOUNTABILITY

Yes No N/A

A detailed review of the annual budget development, implementation and review process including
the process by which the charter school leadership and governance team will monitor and report
regarding the continuing financial solvency of the school.

Comments:

e The petition describes the requirement and timelines for completion and distribution of all
necessary fiscal reports such as the annual budget (page 191).

e The petition does not describe a detailed review of the annual budget development,
implementation and review process including the process by which the charter school
leadership and governance team will monitor and report regarding the continuing financial
solvency of the school.

e Not satisfied; the response did not include a detailed review of the annual budget
development. The petitioners repeatedly state that EdTec financial software will perform the
financial reporting. The response does not provide information about how data will be
inputted, monitored and verified within the financial software.

Detailed description of the manner, format and content by which the charter school will regularly
report its current and projected financial viability
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Comments:
e The petition does not describe in detail the manner, format and content by which the charter
school will regularly report its current and projected financial viability.
e Satisfied; The petitioners satisfied the process of how leadership and the governance team
will monitor and report on the continuing financial solvency of the school

Detailed description of the organization, scope and preparation of the following financial
documents and reports:

a. A preliminary budget on or before July 1 each year.

b. An interim financial report, reflecting changes through October 31, on or
before December 15 each year.

c. A second interim financial report, reflecting changes through January 31, on
or before March 15 each year.

d. A final unaudited, financial report for the full prior year on or before

September 15 each year.

Comments:

e The petition notes compliance of all required fiscal reports and submission of those reports to
the authorizing agency and other applicable agencies (Ed Code 47604.33).

e The petitions does not provide a detailed description of the organization, scope and
preparation of the financial documents and reports.

e Not satisfied; as stated above, the petitioners repeatedly state that EdTec financial software
will perform the financial reporting. The response does not provide information about how
data will be inputted, monitored and verified within the financial software.

In the section “Element 4 — Governance” the petition speaks to who will participate in budget
development and oversight (pages 136-148):

e RVC Board fiscal responsibilities page 140: 1. Act as a fiscal agent; 2. Contract with
external auditor; 3. Approve and monitor annual budget and fiscal and performance audits;
4. Participate in training events pertinent to budget and finance.

e Leadership Council fiscal responsibilities page 143: 1. Along with School Director, allocate
financial resources within budget categories that are delegated by the Board. 2. Make budget
recommendations to the Board.
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e School Director fiscal responsibilities page 145: Manage charter school revenues and expenses to
stay within approved budget.
Description of the process by which the school will comply with all reports required for charter
schools by law; includes copy of each required report to MCOE
Comment:
e The petition describes the timelines and types of fiscal reports required for submission to the
authorizer, County Superintendent, and State, but not always describe the process in detail X

(page 191).

e Not satisfied; as stated above, the petitioners repeatedly state that EdTec financial software
will perform the financial reporting. The response does not provide information about how
data will be inputted, monitored and verified within the financial software.

Comments:

Financial Plan

Yes

No

N/A

First year operational budget

* Start-up costs

Comment:
e A description of the start-up costs is in Appendix D, page 58 and budgeted in the petition’s
Multi Year Budget.
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* Cash flow for first three years

Comments:

Start Up in 2015-2016

In the 2015-2016 startup budget, positive cash flow is reliant on RVC to successfully
fundraise $220,000 and obtain an unsecured loan of $85,000. Subsequent documents
submitted to MCOE indicate a total of $60,000 in unsecured loans have been received as of
August 31, 2015.

RVC intends to apply for the PCSGP Planning and Implementation Grant. This is a one-time
grant to plan and implement new charter schools. It serves California’s public charter schools
by providing startup and initial operating capital. The anticipated receipt of these funds has
not been included in the budget or cash flow projections.

The cash flow reflects $30,500 to be received each month September 2015 through June 2016
for the anticipated local donations.

Expenses are projected to commence December 2015 in the amount of $30,969 and each
month thereafter in equal amounts through June 2016.

The petition does not provide any backup documentation to show that donations from parents
and local foundations have been solidified.

Cash Flow 2016-2017 through 2020-2021

In the subsequent years of the cash flow protection provided in the petition, the monthly
projection of revenue receipts are in line with State and Federal funding disbursements.

The petition assumes receipt of a Charter School Finance Authority School Revolving Loan
Fund at the beginning of the 2016-2017 in the amount of $250,000.

There is conflicting information regarding the repayment of this loan. In Appendix D page
59, the petition assumes the CSFA Revolving Loan in July 2016 with a four year payback
schedule of $62,500 each year (total payback of $250,000). The cash flow spreadsheet on
pages 69-72 of Appendix D reflects repayment of this loan of $49,998 each year for four
years (total payback of $199,992). It appears that the cash flow projection may assume a five
year payback schedule.

Satisfied; Petitioners stated they recognize a fifth year of repayment is needed.

In Appendix D page 59, the petition states: “in the unlikely case that the Charter School does
not receive the Revolving Loan, the Charter School could sell receivables to finance
operations”. Borrowing against receivables is a relatively common practice within the charter
community. However, interest rates for these loans are very high and can be as much as 20%.
The petition also states not anticipating the need to borrow funds from the County
Superintendent of Schools of the County Board of Education per Ed Code Section 47603.

Appendix D pages 59 and 68-72
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Yes

No

N/A

* Financial projections for first three years

Planning Assumptions

* Number/types of students
Comments:

e The petition states that the current district MAP program has 133 students enrolled.

e The petition states that on average there are 100 students on the waiting list for the district
MAP Program. But in the RVC presentation to the Marin County Board of Trustees on
September 9, 2015, it was stated in the power point presentation that there on average there
are 50-85 students on the waiting list for the district MAP program, although the presenter
stated 100.

e The petitioners obtained 222 signatures of parents who ate meaningfully interested in
enrolling their children in RVC. This is not an indication of actual enrollment.

e The petition assumes that enrollment each year remains constant with 36 students enrolling in
Kindergarten each year.

e Enrollment may be overstated for budget and planning purposes.

e A difference of enrollment affecting the Average Daily Attendance (ADA) affects local,
State, and Federal funding that RVC would receive. Most notably LCFF funding, which
would be the largest source of funding for RVC (approximately $7,400 per ADA ).

o Satisfied; Petitioners have demonstrated the likelihood of projected enrollment

* Number of staff
Comments:
e The RVC petition assumes the following staff:
= 9.0 FTE Classroom Teachers
* 1.0 FTE Special Education Teacher
= Part-time ELD Teacher, RTI Specialist, and Spanish Language Teacher
1.0 FTE School Director
1.05 FTE Office Manager
» Part-time PE Instructor, counselor, Family Support Coordinator, Lunch Supervisors
= No expense for Music or Art instruction budgeted
e Total staffing for school office and business functions is understated.
e Starting salary of $51,808 for the Office Manager position not competitive.
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« Facilities needs
Comments:

e In the petition, facility needs stated appear adequate although much will be determined once
the facility is secured.

Pages 196 in the petition, Appendix D pages 58 and in the Multi Year Budget page 67
e Not satisfied; many unknowns associated with where the Charter School will reside.
Conversations with the district indicate an inability to lease Red Hill or other non-field act

supported facilities. The district has taken the position that they will only provide field act
facilities.

X
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* Costs of all major items are identified and within reasonable market ranges
Comments:
Costs of all major items are identified but there are questions as to the reasonability of the market
ranges:
e Office staffing FTE may be understated due to the extensive work load required for front
office services, human resources, business services, student records management, parent,
student, and public interaction, etc.

e Not satisfied; this issue is connected to the amount and expertise of staffing included in the
RVC’s budget, even after considering the additional .80 FTE the RVC added in their October
1% email, as noted below:

From Jason Morrison:
Office Manager

After Tuesday’s meeting, Chris, Conn, and I talked about your concern that our Office Manager’s
responsibilities are too great for one person. We talked with Bryce and Kate, and Bryce suggested
that we add a lower-level classified position to perform the receptionist-type duties of interfacing
with parents, answering the phone, helping children needing special attention, tracking truancy and
absenteeism, and other administrative tasks.

One way we could manage it is this: we currently have in our budget two $15/hour classified
positions working two hours each during lunch. We could likely extend one of these positions to add
four hours in the morning (7:30 a.m.-1:30 p.m.), and extend the other position to add two hours in
the afternoon (noon-4:00), so they total ten hours a day for 180 days. Together this equates to a .8
FTE in additional office support over the course of the school year for a total additional cost of
around $17,500.

This is an amount our budget can absorb and will make the Office Manager position a more
manageable job for one person.

e The Office Manger starting salary not competitive.
e Is $100 per pupil budgeted for textbooks and instructional materials not adequate
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* Revenue assumptions in line with state and federal funding guidelines
Comments:
State and Federal revenue assumptions are based on reasonable growth assumptions.
* Revenue from “soft” sources less than 10% of ongoing operational costs
Comments:
e Revenues in the startup year 2015-2016 are mostly “soft” sources -
e Revenue from “soft” sources are approximately 4.5% of ongoing operational costs 2016-2017
through 2020-2021.
e “Soft sources” referring to local donations assumed in the petition.
e Satisfied; while startup dollars are budgeted (and credited) in year one, ongoing “soft”
sources are less than 10%
* Timeline allows window for referenced grant applications to be submitted and
funded
Start-Up Costs Yes No N/A

* Clearly identifies all major start-up costs
Comment: The RVC petition clearly identifies all major start-up costs. Many assumptions for
supplies, equipment, and services are calculated by using a per pupil allocation.

Staffing
Comment:
In May and June of the startup year 2015-2016, RVC budgets expenses for the School Director and
Office Manager (or contract services at the same cost may be utilized).

Facilities
Comment:
e The petition assumes that temporary office space will be needed in the startup year 2015-2016
and has budgeted $5,000 for this expense.
e $9,000 has been budgeted for site preparation/ tenant improvement and $25,000 has been
budgeted for network wiring.
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Equipment and Supplies
Comment:

Supplies:
e The startup budget in 2015-2016 assumes $100/student for the initial textbook and core
curricula materials needs in 2016-2017. Absent the rationale for the $100/student for these

expenses appears to be low.

e Not satisfied; based upon historical data from district for this program, instructional
materials budget is too low. District data shows approximately 2.5 times higher.

Equipment:

e $30,700 ($3,070) per regular classroom including Special Education) has been budgeted for
furniture, printers, video display projection equipment, file cabinets, wall boards, and shelves.
Absent additional rationale for this expenses appears to be low.

e $32,500 has been budgeted for ten teacher laptops and 100 Chromebooks. Absent additional
rationale for this expenses appears to be low.

e Satisfied; based upon the nature of this program, this amount may be reasonable.

X

Professional Services
Comment:
Operating Expenses for Start-Up Costs:

e §£59,738 has been budgeted in year 2015-2016 (which includes the $5,000 budgeted for
temporary office space noted above) in the following areas: Trainings for business services
and student information system, technology, legal services for setting up governance, human
resources, risk management, IT policies and procedures, student information system, software
and licensing, and communications expenses. Budgeted amount appears to be sufficient.

» Assumptions in line with overall school design plan
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* Identifies potential funding source

Comment:

In 2015-2016, the startup budget assumes total local revenue of $305,000

=  Parent donations in the amount of $20,000 has been budgeted in the startup year
2015-2016. The petition assumes it will raise an average of $125 per each year
based on historical district fundraising efforts, but no verification has been
provided that shows secured commitments for these donations.

= The petition assumes it will also raise an additional $200,000 in the startup year
2015-2016 “from some combination of foundation fundraising and state start-up
grant” (Appendix D, page 56). The petition references the fundraising efforts of
the District’s Education Foundation YES, but does not provide any backup
document that YES has made a commitment to assist in fundraising efforts for
RVC.

The petition states also states in reference to the donations noted above: “The
budget assumes that RVC can raise $200,000 from local foundations” but gives
no backup information as to which foundations and verified commitments from
these entities to jointly raise startup funds for RVC.

In addition, the petition indicates that RVC intends to apply for the Public Charter
School Grant Program through the California Department of Education, but does
not budget dollars specific to the grant. The petition does reference this grant
when justifying the anticipated receipt of $200,000 in local donation noted above.

= Unsecured loans have been budgeted at $85,000 in the startup year 2015-2016.
Subsequent documents submitted to MCOE indicate a total of $60,000 in
unsecured loans have been received as of August 31, 2015.

Appendix D pages 56, Multi Year Budget 61-64

Satisfied; while fundraising of $200,000 not reasonable or verified, the RVC appears to be
positioned well to receive the grant money through the Charter School Program, funded by
the USDE.
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* Timeline allows for grant and fundraising X

Comment: The petition assumes cash received from the budgeted local donations and unsecured
loans will begin to flow into RVC beginning in September 2015. It anticipates receipt of $30,500
each month beginning in September 2015 through June 2016. No additional information is provided
that explains the rationale for this assumption.

Not satisfied; assumes receipt of $200,000 in fundraising.

Annual Operating Budget Yes No N/A
» Annual revenues and expenditures clearly identified by source X
Comment:
e The annual revenues and expenditures are clearly identified by source.
* Revenue assumptions closely related to applicable state and federal funding formulas X
Comments:

e State and Federal revenue assumptions are based on reasonable growth assumptions.

* Expenditure assumptions reflect school design plan X
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* Expenditure assumptions reflect market costs

Comments:
Costs of all major items are identified but there are questions as to the reasonability of the market

ranges:
[ ]

Office staffing FTE may be understated due to the extensive work load required for front
office services, human resources, business services, student records management, parent,
student, and public communication, etc.

The Office Manger starting salary not competitive.

Is $100 per pupil budgeted for textbooks and instructional materials adequate?

Not satisfied; based upon historical data from district for this program, instructional materials
budget is too low. District data shows approximately 2.5 times higher for startup year, and 3
times higher for ongoing costs.

Startup costs for technology are projected for teacher and students in the startup year 2015-
2016 and then beginning in 2017-2018, approximately $2,300 per year is budgeted for
technology purchases. Ongoing technology costs may be understated.

With the information provided in the petition, it was unclear if Food Service was adequately
budgeted.
Satisfied; Petitioners provided data that may support an adequate budget.

X

* “Soft” revenues not critical to solvency

Comments:

In startup year 2015-2016, “soft” revenues are critical to solvency. The assumed
expenditures are mostly reliant to local donations that the petition assumes to be received.

Satisfied; while fundraising is not verified, the RVC appears to be positioned to receive
Charter School Program Startup funding from the USDE, and administered by the CDE.
In years 2016-2017 through 2020-2021, “soft” revenues not critical to solvency.
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« Strong reserve or projected ending balance (the larger of 3% of expenditures or $25,000) X

Comment:
e Projected reserves are driven and dependent upon Petition’s expenditure assumptions.
MCOE has prepared an alternative scenarios and reserves are not adequate with these
assumptions.

« If first year is not in balance, identifies solvency in future years and sources of capital X
sufficient to cover deficits until the school year when the budget is projected to balance
Comments:
e First year is not in balance with adjusted assumptions. Startup grant money is available but
not to be used for ongoing operational costs.

 Expenditure for general liability, workers compensation & other types of insurance with X
evidence that petitioners have researched cost and availability: policies to name the MCOE as also
insured and provide hold harmless agreement
Comment:

e Budget includes the above costs although no documentation was verified.

* Expenditure sufficient for reasonably expected legal services X

Comments:
e Budgeted expenses for legal services 2016-2017 through 2020-2021 understated.
e [tisunclear if legal services for Special Education are included in the budget.

» Expenditure for Special Education excess costs consistent with current experience in the X
school district/county

Comments:

e A specific expenditure for Special Education excess costs consistent with current experience
in the school district/county has not been clarified in the petition.

e [t may be that this item would be clarified through the MOU development process for Special
Education.

e May be satisfied; contingent upon acceptance in Charter SELPA

Cash Flow Analysis Yes No N/A
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Comments:
Cash Flow 2016-2017 through 2020-2021
¢ In the subsequent years of the cash flow protection provided in the petition, the monthly
projection of revenue receipts are in line with State and Federal funding disbursements.
e The petition assumes receipt of a Charter School Finance Authority School Revolving Loan
Fund at the beginning of the 2016-2017 in the amount of $250,000.
e There is conflicting information regarding the repayment of this loan. In Appendix D page
59, the petition assumes the CSFA Revolving Loan in July 2016 with a four year payback
schedule totaling $62,500 each year (total payback of $250,000). The cash flow spreadsheet
on pages 69-72 of Appendix D reflects repayment of this loan of only $49,998 each year for
four years (total payback of $199,992). It appears that the cash flow projection may assume a
five year payback schedule.
e Satisfied
e In Appendix D page 59, the petition states: “in the unlikely case that the Charter School does
not receive the Revolving Loan, the Charter School could sell receivables to finance
operations”. Borrowing against receivables is a relatively common practice within the charter
community. However, interest rates for these loans are very high and can be as much as 20%.
e The petition also states not anticipating the need to borrow funds from the County
Superintendent of Schools of the County Board of Education per Ed Code Section 47603.
e Monthly projection of revenue receipts are in line with State and Federal funding
» Expenditures projected by month and correspond with typical/reasonable
schedules
» Show positive fund balance each month and/or identify sources of working capital X
Comments:
e The cash flow as presented in the RVC petition in Appendix D pages 68-72 shows positive
fund balances each month.
e The fund balance using alternative scenarios developed by MCOE do not show positive fund
balances.
Long-term Plan Yes No N/A
* Projects revenues and expenditures for at least two additional years
Comment: A six year multiyear projection has been included in the petition.
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* Revenue assumptions based on reasonable potential growth in local, state and federal
Revenues
Comment:

Local revenue assumptions in the startup year 2015-2016 are reliant on significant fundraising efforts
by RVC.

e The petition assumes $20,000 will be raised in parent donations.

e The petition assumes an additional $200,000 will be raised in other donations in the startup
year 2015-2016 “from some combination of foundation fundraising and state start-up grant”
(Appendix D, page 56). The petition refers to the fundraising efforts of the District’s
Education Foundation YES, but does not provide verification that YES has made a
commitment to assist in fundraising efforts for RVC.

In reference to the other donations stated above, the petition states “The budget assumes that
RVC can raise $200,000 from local foundations” but gives no backup information as to which
foundations and verified commitments from these entities to jointly raise startup funds for
RVC.

Satisfied; while fundraising of $200,000 not reasonable or verified, the RVC appears to be
positioned well to receive the grant money through the Charter School Program, funded by
the USDE.

e In years 2016-2017 through 2020-2021, the petition assumes it will raise an average of $125
per each year based on historical district fundraising efforts.

e State and Federal revenue assumptions are based on reasonable growth assumptions

* Revenue assumptions based on reasonable student growth projections

Comments:
e Ifthe starting enrollment is 220 as assumed by the petitioners, revenue assumptions are
reasonable.

e Ifnot, a difference of enrollment affecting the Average Daily Attendance (ADA) affects the
local, State, and Federal funding that RVC would receive. Most notably LCFF funding,
which would be the largest source of funding for RVC at approximately $7,400 per ADA in
2016-2017.
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* Reasonable cost-of-living and inflation assumptions
Comments:
e Some expenses are estimated to increase each year by 1-2%. The COLA increase projected
by School Services of California 2015-2016 to 2020-2021 is 1.02-2.50%.
e  Other methods used to project expenses in the Multi Year Budget include per pupil rates, per
square foot rate, per teacher rates, and payroll step increases.
* Annual fund balances are positive or sources of supplemental working capital are X
Identified
Comments:
e [f the starting enrollment is 220 as assumed by the petitioners which drives the assumed
revenue in the petition, annual fund balances are positive.
e MCOE staff has prepared different scenarios to test the solvency under alternate expenditure
projections. These scenarios do not show positive fund balances.
If the charter school intends to enter a contract with an educational management organization (EMO), | Yes No N/A
does the proposal include the following:
Description of the proposed contract including roles, responsibilities, payment structure, conditions N/A
for renewal/termination and investment disclosure?
Description of EMO’s role in the financial management of the charter school and the internal N/A
controls which will guide this relationship?
List of other schools managed by EMO including contract information? N/A
Summary of EMO history and philosophy, past results of school management efforts and background N/A
on its corporate leaders?
Comments:
Impact Statement Yes | No | N/A
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Provides estimated numbers of students anticipated to enroll
Comments:

e The petition states that the current district MAP program has 133 students enrolled.

e The petition states that on average there are 100 students on the waiting list for the district
MAP Program. In the RVC presentation to the Marin County Board of Trustees on
September 8, 2015, it was stated that, on average, there are 50-85 students on the waiting list
for the district MAP program.

e The petitioners obtained 222 signatures of parents who state they are meaningfully interested
in enrolling their children in RVC. This is not enough of an indicator of actual enrollment.

e Satisfied; Petitioners have satisfied their anticipated enrollment

e The petition assumes that enrollment each year remains constant with 36 students enrolling in
Kindergarten each year.

Identifies whether charter will request to purchase support services from MCOE or District
Comments:
Language in the petition leaves flexibility to request to purchase support services from MCOE and/or
the District (i.e. Special Education services, food services).
Describes suggested processes and policies between charter and MCOE X
Includes:
* Process, activities and associated fees for oversight of charter
Comments:
The petition discusses the 1% fees associated for oversight of the charter and has budgeted
accordingly in the Multi Year Budget.
» Content, processes, timelines, and evaluation criteria for annual review and site visits
* Regular, ongoing fiscal and programmatic performance monitoring and reporting
» Content, process, timelines and evaluation criteria for charter renewal
Proposed support service needs and suggested payments to MCOE or district for services
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* Clearly drafted contract/agreement or reference to MOU

Comment:
e There does not appear to be a reference specific to an MOU.

e The petition references potential coordination for food service, Special Education services,
etc. with District and MCOE.

Satisfied; Petitioners have shown a willingness to work with MCOE’s MOU.

Identify whether a request will be made for use of MCOE or District-owned facilities
Comments:
e Petition notes potential space at Red Hill School in the Ross Valley School District,
but does not request the space specifically. Page 196.
e The petitioners stated during the presentation given the Marin County Board of
Education meeting held on September 9, 2015 that the Red Hill School is the
preferred site.

Reasonably detailed lease or occupation agreement for privately obtained facilities

Comment:

e RVC has not yet secured facilities, therefore no detailed lease or occupation
agreement is provided.

e The petition describes examples of potential privately obtained facilities within the
RVSD boundaries with assistance from a local commercial real estate firm.

e The petitions describes the building space desired and has budgeted approximately
$185,000 (a rate of $1.10 per square foot) each year 2016-2017 through 2020-2021

e [t is unverified if the rate of $1.10 per square foot is an adequate budget assumption to
lease property with the boundaries of RVSD.

e Not satisfied; District has provided $1.85 per square foot as an amount they would
charge for leased facilities, if they had field-act approved facilities. Independently
researched commercial space yielded approximately $1.76 per square foot.

Proposed legal status of school is identified

Comment: The petition seeks authorization to create a new charter school.
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Describes the manner in which administrative services of the charter school are to be X
provided
Comment:
e The School Director and Office Manager will provide administrative services.
e The RVC CFO to provide fiscal oversight and assistance.
e Business Service contracted services are budgeted, but no description is provided detailing
those services.
e Payroll contracted services are budgeted, but the expenses assumed are understated.
e A clear delineation of duties for administrative services does not appear to be provided.
e Business services are not described beyond use of third party financial software.
Identify whether school intends to manage risk independently or will seek to secure coverage X
through the Marin County Office of Education or other public agency
Comments:
e The petition describes on page 192 that RVC shall acquire necessary types of insurance
coverage in detail (which ties to risk management).
e The petition does not state it intends to seek coverage through MCOE or other public agency.
Addresses potential civil liability effects, if any, upon the school and the MCOE X
Comment:
e The petition adequately addresses the potential civil liability effects, if any, upon the school
and MCOE per Education Code section 47605(g) on page 197 of the petition.
Comments:
Special Education/SELPA (Marin County SELPA Charter School Policy) Yes No N/A
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Identifies whether the charter will be an independent LEA for special education purposes

The petition indicated on page 87 that the RVC may initially be a public school of the authorizer, but
may pursue becoming their own LEA for the purposes of special education. It appears as though the
provision of special education identified in the petition is written under the understanding that RVC
shall operate as a school under the authorizer. However, the budgetary information included in
Appendix D is presented as though the RVC intends to operate as their own LEA for the purposes of
special education. Therefore, it remains unclear as to how the RVC intends to operate regarding the
provision of special education services. The information provided regarding the following five (5)
questions assumes that the RVC intends to operate as their own LEA.

p. 87 RVC may initially be a public school of the authorizer, but may pursue becoming their own.
Therefore the next 5 questions may not be applicable
Note: An email received from Conn Hickey on September 15, 2015, asked the following:

When are going to have the special education discussion about how it might work if the County authorizes
and we elect to be a school of the district, both in terms of cost and our ability to hire our own credentialed
special ed teacher? Absences this conversation, our default position will be to become our own LEA for
special ed purposes joining either the El Dorado or Sonoma Charter SELPAs. Do you even want to have this
discussion?

We replied:
No, we are reviewing the petition as though you are an LEA for special education purposes through one of the
Charter SELPAs.

Has consulted with the Marin County SELPA Director

The petitioner met with the Marin County SELPA Director on April 20, 2015 to discuss the charter
petition and the provision of special education services.

Met April 20 — email correspondence 4-27 responding to questions
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Discussed special education responsibilities of charter

The petitioner met with the SELPA Director on April 20, 2015 to discuss the charter petition and the
provision of special education services.

Discussion at meeting on April 20

Discussed application of SELPA policies

The Marin County SELPA Director provided the petitioner with a copy of the Marin County SELPA
Charter School Policy via electronic mail correspondence on April 27, 2015.

April 27 forwarded SELPA policies — policies were not discussed, but provided

Describes how special education services will be provided consistent with Marin SELPA Plan
and/or policies and procedures

The petition indicated on pages 87-98 how the special education support and services shall be
provided within the charter. The petition does not provide specific details regarding the application
of services; however, the information provided is consistent with Marin County SELPA policies.
The petition provides assurances that identify all teachers will be appropriately credentialed;
however, it does not provide the specific/expected credentialing/authorization of the one (1) special
education provider. The lack of information regarding credentialing authorizations is discussed in
greater detail in the Credentialing section of this analysis.

p. 87-98 — specific information to model p. 96 — specific/expected credentialing/authorization of
special education provider is not identified ref. p. 10 re: assurances that identify all teachers will be
appropriately credentialed

Includes fiscal allocation plan

No specific fiscal allocation plan (FAP) is provided. The RVC is not a member of a SELPA
therefore a FAP would be difficult to determine at this time. Page 55 of Appendix D provides
budgetary information concerning special education. Fiscal matters related to special education are
discussed in greater detail in the Budget section of this analysis.

p. 87 Not necessary or known. Petition identifies that fiscal matters related to special education will
be identified within the MOU between the authorizer and RVC or the SELPA’s FAP
See Appendix D p. 55 regarding fiscal impact if operating as an independent LEA
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If charter not an independent LEA:

Again, it remains unclear as to how the RVC intends to operate regarding the provision of special
education services. The information provided regarding the following seven (7) questions assumes
that the RVC intends to operate as a school under the authorizer.

p. 93 RVC shall provide a special education teacher — all other special education services shall be
the responsibility of the authorizer

Clarifies in charter or an MOU the responsibilities of each party for service delivery

The petition states on page 93 that the RVC shall provide a special education teacher. All other
special education services shall be the responsibility of the authorizer.

p- 93 RVC shall provide a special education teacher — all other special education services shall be the
responsibility of the authorizer

Referral X
The petition states on pages 88-90 that the RVC will engage in a traditional Student Study Team
(SST) process consistent with the “search and serve” requirements related to special education. All
practices identified are consistent with CA Education Code and Marin County SELPA policies.
p. 88-90 Traditional Student Study Team Process and procedures consistent with CA Education Code
and SELPA policies
Assessment X

The petition indicates on pages 90-91 that special education assessments will be conducted in a
manner consistent with CA education code and Marin County SELPA policies. The responsibility to
conduct the assessment with qualified staff and hold the IEP meeting rests with the authorizer.

p- 90-91 Consistent with CA education code and SELPA policies. Responsibility to conduct the
assessment with qualified staff and hold the IEP meeting rests with the authorizer
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Instruction

The petition states on page 96 that the RVC shall comply with the federal mandate to serve students
in special education in the least restrictive learning environment. The petition identifies an
“inclusion program” were individualized tutoring shall be provided within the general education
setting and general education and special education students work collaboratively to meet the
individual learning needs of students with IEPs. The petition indicates that qualified personnel shall
deliver the instruction outlined in each student’s IEP. All IEP services outside of the one (1) special
education teacher shall be provided by the authorizer. All information regarding special education
instruction in the petition is consistent with CA education code and Marin County SELPA policies.

p. 96 IEP shall be implemented consistent with CA education code and SELPA policies.

X

Due Process

The petition indicates on pages 95-96 that the responsibility to “defend” rests with the authorizer.
Additionally, the authorizer shall provide counsel for all due process proceedings related to special
education. All information related to due process is consistent with CA Education Code and Marin
County SELPA policies.

p- 95-96 Consistent with CA Education Code and SELPA policies. Responsibility to “defend” rests
with the authorizer. Authorizer shall provide counsel for all due process proceedings Should RVC
become their own LEA they request the right to hire and utilize their own counsel for matters related
to special education due process

Agreements describing allocation of actual and excess costs

The petition does not identify any agreements regarding the allocation of actual and excess costs
concerning special education. Typically, these matters are addressed and delineated in the MOU
between the charter school and the authorizer. At the time of this writing an MOU between the RVC
and the authorizer does not exist.

If LEA under authorizer to be determined in MOU. If independent LEA, information presented in
Appendix D p. 55 — making the assumption that they will be operating independently

May be Satisfied; provided acceptance into a Charter SELPA
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Charter fiscally responsible for fair share of any encroachment on general funds
The petition does not identify excess costs related to the provision of special education beyond the
15% associated with Charter SELPA members. Again, these matters are typically addressed and
delineated in the MOU between the charter school and the authorizer. At the time of this writing an
MOU between the RVC and the authorizer does not exist.
To be determined in the MOU — depends on how the Charter stands — note Appendix D p. 55

May be Satisfied; provided acceptance into a Charter SELPA

If charter is LEA within SELPA*

*As it remains unclear as to how the RVC intends to operate regarding the provision of special
education services, the information provided regarding the following nine (9) questions assumes that
the RVC intends to operate as an independent LEA within the Marin County SELPA.

Yes No N/A

Notifies SELPA Director of intent prior to February 1% of the preceding school year
The Marin County SELPA Director has not been notified of the RVC’s intent to act as an
independent LEA within the SELPA; however, per the Marin County SELPA policy the notification

does not need to occur until on or before February 1, 2016.

Expected by 2.1.16 if approved

Located within Marin County SELPA geographical boundaries

The petition states on page 7 that the RVC intends to rent a location within the Ross Valley School
District boundaries. This location is within the Marin County SELPA’s geographic boundaries.

p. 7 To rent location within current School District boundaries

Provides current operating budget in accordance with Ed Code 42130 and 42131
The petitioner’s budgetary information related to special education is identified on page 55 of
Appendix D. Please see the Budget section of this report for an analysis of the operating budget

related to the provision of special education.

Appendix D
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Provides assurances that all be instructed in safe environment
The petition provides assurances of a safe learning environment for students on pages 18 and 152.

p. 18 and 152

Provides copy of original charter petition and any amendments

The petition under review is the original charter petition. The petition in question has never been
authorized and therefore no amendments have been made.

p. 1-198 & Appendix A-K

Responsible for any legal fees relating to application and assurances process

The petition is silent regarding the responsibility for legal fees related to the application and
assurances process.

Meets the terms of the “Agreement Regarding the Organization, Implementation,
Administration and Operation of the Marin SELPA”

Organization, Implementation, Administration and Operation of the Marin SELPA”

The petition provides information on pages 87-98 that is consistent with the Agreement Regarding
the Organization, Implementation, Administration and Operation of the Marin SELPA.

p. 87-98

Meets the terms of all Marin SELPA policies and procedures

The information on pages 87-98 of the petition is consistent with the Marin County SELPA policies
and procedures.

p. 87-98 — p. 90 refer to authorizer if there are complications with meeting the terms of the SELPA
policy and procedures
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Charter fiscally responsible for fair share of any encroachment on general funds
The petition’s budgetary information related to special education is identified on page 55 of
Appendix D. Please see the Budget section of this report for an analysis of the operating budget
related to the provision of special education.

Appendix D —p. 55

May be Satisfied; provided acceptance into a Charter SELPA

Petition includes the following assurances:

The charter will comply with all provisions of IDEA
The petition identifies an assurance to adhere to all provision of IDEA on page 10.

p. 10

No student will be denied admission based on disability or lack of available services

The petition states on pages 9-10 that all students that wish to attend the RVC shall be admitted.
However, the petitioner should provide more information regarding what is meant by “...enroll and
support students with disabilities who can benefit from its programs and who otherwise qualify for
enrollment” on page 87 of the petition. The language seems to contradict the information on page 9
that indicates that all students shall be admitted regardless of “benefit”. Further clarification
regarding this matter is warranted.

p- 9-10 p. 87 question re: student to benefit from program
Satisfied; Petitioners have clearly stated they will not diseriminate when enrolling special education

students. This is an area where the RVC needs to invest time into developing clearer procedures that
are consistent with their pledge to not discriminate or discourage students from enrolling in RVC.

Will implement a Student Study Team process
The petition identifies on page 89 that a Student Study Team process shall be utilized by the RVC.

p. 89

51



Additional Documentation Submitted by
Ross Valley Elementary School
District prior to February 1, 2021

accs-feb21item03
Other Communications 2
Page 56 of 429

Any student potentially in need of Section 504 services will be the responsibility of the
charter school*

The petition states on pages 9-10 and page 96 that the RVC shall comply with Section 504 of the
Rehabilitation Act*.

*Please note that Section 504 is not a function/aspect of special education.

p. 9-10, 96 — Please note Section 504 is not a special education function

Petition/MOU describes the process for notifying district of residence and authorizing school
district when a special education student enrolls, becomes eligible, ineligible and/or leaves charter
school*

The petition was silent on this matter. However, this requirement is identified in the Marin County
SELPAS Charter School Policy*.

*This policy does not appear to be grounded in any statute and therefore may serve as an unnecessary
and requirement of the RVC.

Did not see this outlined, and unsure if it is necessary to notify the DOR/authorizing LEA

Overview of how special education funding and services will be provided by:
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Charter School

According to the petition, if the RVC operates as a school under the authorizer the special education
funding and services shall be delineated through an MOU. All special education and related services
with the exception of one (1) special education teacher shall be the responsibility of the authorizer.
Special education funding shall be consistent with the Marin County SELPA’s FAP and a fully
executed MOU.

According to the petition, if the RVC operates as an independent LEA the special education funding
and services will be the responsibility of the RVC. The RVC shall provide all special education and
related services through direct hire or agency contract. Special education funding shall be
determined by the SELPA’s FAP.

Authorizer - Funding through MOU & Services one special education teacher all other related
services provided by authorizer

Independent — Funding SELPA FAP & Services one special education teacher and contracts with
private or public personnel

Marin County Office of Education

According to the petition, if the RVC operates as a school under the authorizer the special education
funding and services shall be delineated through an MOU. - All special education and related services
with the exception of one (1) special education teacher shall be the responsibility of the MCOE
(authorizer). Special education funding shall be consistent with the Marin County SELPA’s FAP and
a fully executed MOU.

According to the petition, if the RVC operates as an independent LEA the special education funding
and services will be the responsibility of the RVC. The RVC may access regionalized special
education services consistent with the Marin County Local Plan for special education.

Authorizer - Funding through MOU & Services all services outside of one special education teacher
designated from RVC
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SELPA

According to the petition, if the RVC operates as a school under the authorizer the special education
funding and services shall be provided by the SELPA via the FAP. The RVC shall access SELPA
services consistent with the policies and procedures in place for all of the SELPA’s member LEAs.

According to the petition, if the RVC operates as an independent LEA the special education funding
and services shall be provided by the SELPA via the FAP. The RVC shall access SELPA services
consistent with the policies and procedures in place for all of the SELPA’s member LEAs.

Independent — Funding SELPA FAP & Services one special education teacher and contracts with
private or public personnel

X

Petition/MOU describes the transition to or from a district when a student with an IEP enrolls
in, or transfers out of, the charter school

The petition states on page 89 the procedures for notification when a student transfers into the RVC.
The petition is silent on procedures for transfers out of the RVC.

p. 89 — Clear identification of notifying when'a student transfers into the Charter, but no description
of notification when a student transfers out.

Ed Code section 47605(d)(3) provides that when a pupil leaves a charter school for any reason the
charter school is required to notify the superintendent of the district of residence within 30 days and
shall when requested forward pupil records to that district. Thus, the petition needs to address this
issue.

Satisfied; This is listed in the Assurances on page 10.

Comments

The plan for students with disabilities appears vague in order to afford the authorizer flexibility when drafting an MOU or having the RVC pursue
LEA membership within a SELPA. Although the flexibility is appreciated, it makes for a difficult analysis when it is truly unknown as to what
“lens” to review the petition (school under the authorizer or independent LEA) - as each “status” carries very different responsibilities and

implications to the authorizer and the SELPA’s member LEAs.
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Petition/MOU describes what will be included as part of performance audits, including:

Yes

No

N/A

Review of each component of Initial/Renewal Charter Petition for compliance

The Petition states the charter will approve and monitor annual budget and fiscal and performance
audits
Page 140

Analysis of whether goals are being met; review of all state and federal student assessment
data and reports

The petition provided a description of analyzing whether goals are being met on page 140 and pages
111-114. The petition also provided a description of how student achievement would be reviewed
through state and federal assessment data and reports, reference pages 132-135.

Summary of major decisions made/policies established by the board in each year

Petition provided a summary of policies established by the board on annual bases, but there was not
specific information describing a summary of decisions made and policies. Reference page 140.

Data on level of parent involvement in governance and operation of the school

In various sections, the charter petition outlined parent involvement in governance and operation in
the school environments. Please reference pages 108-110; 136-137 and 147-148.

Summary data from annual student/parent satisfaction survey

In the Charter School’s table describing annual goals to be achieved there is a reference to obtaining
summary data from student/parent annual satisfaction survey. Reference page 108.

Data regarding number of staff, their qualifications and verification of credentials

The Charter petition clearly outlines the various job descriptions in Appendix I and on pages 149-
151 the petition provides an overview of the number of staff, their qualifications and credentials.

Copy of health/safety procedures and summary of any major changes

On pages 152-154 the petition provide an overview of health and safety procedures and how
changes would be implemented if necessary.
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Review of the suitability of the facility in terms of health and safety

On pages 102 and 154 the petition provides an outline of how a review of the facility will be
completed to ensure health and safety for the school environment.

Review of the suitability of the facility in terms of educational utility

The petition clearly outlines how the facility anticipated to be used will be suitable to support the
educational utility for students served. Reference page 196.

Review copies of all required documentation (e.g. budget reports, financial projections,
leases, insurance, etc.)

Not reviewed — due to review occurring in fiscal review.

Overview of admission practices

Number of students actually enrolled

The petition referenced the number of student to be served on pages 21-24. Enrollment assumptions
are questioned under the fiscal review section.

p. 21-24

Satisfied; enrollment projections are satisfied

Waiting lists

The petition provided an overview of how a wait list would be managed if necessary, reference
pages 159-162.

Expulsions and suspensions

On pages 164-178 the petition provided an overview of the expulsion and suspension procedures to
serve students within RVC.
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Review of any internal/external dispute resolutions

On pages 185-186 the petition provides reference to an external dispute resolution process, the
petition also states its intention to develop an internal dispute resolution, but one is not developed at
this time.

Ed Code section 47605 (b)(5)(N) requires a charter school to describe "procedures to be followed by
a charter school and the entity granting the charter to resolve disputes" relating to the charter. On
this basis the charter is not required to have an internal dispute resolution process.

Site visit by granting agency including observation of the instructional program.

On page 193 the petition references the opportunity of a site visit by the granting agency (district or
authorized overseer) which may include observation of the instructional program.

Comments:

NOTE: The renewal process follows all of the same steps and requires all of the same information as a new charter proposal

Questions to Address

| Yes

\No

| N/A

Terms of the Charter

Are all the required terms of the charter in place, including changes in Charter School
Law and Regulations?

Are all the terms of the original/amended charter fully implemented?

Are the implemented programs consistent with the terms of the charter?

Are the operations consistent with the terms of the charter?

Academic Program

Has the school made reasonable progress in meeting internally established goals?
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Is student performance significantly improved and/or consistently strong as
indicated by test results, APl and AYP? Effective January 1, 2005, or after the charter school has
been in operation four years, whichever is later, does the charter school meet the renewal
requirements contained in the Charter Schools Act?

Viability of School

Financially solvent?

Enrollment stable and near capacity?

School governance sound?

Professional staff competent?
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Submission of charter renewal proposal in accordance with timelines and process outlined in
Marin County Board of Education Policy

Yes

No

N/A

When approved or denied, the MCOE will forward notice to CDE and other agencies
as required by law

Comments:

March 2004 Revision

November 18, 2008 Revision

Approved by the Marin County Board of Education: November 18, 2008
Revised December 11, 2012

Approved by the Marin County Board of Education: December 11, 2012
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RVC Petition Review
Multi Year Projection — Scenario A
Detail of Assumptions — Page 1

STRUCTURAL BUDGET: Solvent

Alternative Elements for the Multi Year Budget Projections:

e Historical Waiting List
e Enrollment Trend Each Year
e Unverified Donations

Enrollment

1. The RVC petition assumes 100 students on the waiting list to enter the district MAP Program. The RVC power
point presentation at the Marin County Board of Education meeting held on September 9, 2015, reported that
the student on the waiting list to enter the district MA Program is actually 50-85, although the presenter
referred to 100 students.

2. In2016-2017 Scenario A assumes enrollment of 195 students based on:

a. 127 students from the district MAP Program enroll in RVC (97.6% retention rate)
b. 68 new students will enroll in RVC
3. Inyears 2017-2018 through 2020-2021 Scenario A based on:
a. 31 Kindergarten students enroll each year
b. Enrollment is projected to remain stable in grades 15:-5"
c. No retention rate factored in

Revenue

1. In 2015-2016 Scenario A assumes no parent donations

2. In2015-2016 Scenario A assumes no other local donations

3. In 2015-2016 Scenario A assumes $60,000 of unsecured loans based on the amount received by RVC as August
31, 2015

4. In2016-2017 through 2020-2021 Scenario A assumes parent donations at $125 per student

Expenses

1. Expenses are reduced due a projected reduction of a 1.0 FTE certificated teacher.
2. Expenses are adjusted down based Scenario A’s lower enrollment/average daily attendance projections.

Other than the alternative assumptions above, Scenario A stays consistent with the Ross Valley Charter petition
assumptions.

The petition states “RVC’s response to negative financial events will be to cut expenses and/or increase revenues, just as
school districts have to do”.

Additional information regarding RVC budget assumptions:

Staffing for front office management and business services may be understaffed

Beginning Salary for the Office Manager position may not be competitive

Startup expense of $100 per student for textbooks and instructional materials appears to be under budgeted
Expenses for Special Education may be understated

Expenses for Food Service may be understated

Special Education contracts for instructional services in 2016-2017 may be under budgeted
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RVC Multi-Year Projection - Scenario A

2015-2016 through 2020-2021

Revenue
1 General Block Grant/Local Control
2 Federal Revenue
3 Other State Revenue
4 Local Revenues
5 Fundraising And Grants
6 Total Revenue

Expenses
7 Compensation and Benefits
8 Books and Supplies
9 Services & Other Operating Expenditures
10 Capital Outlay
11 Total Expense
12 Operating Income (excluding Depreciation)
13 Operating Income (including Depreciation)

Fund Balance

14 Beginning Balance

15 Operating Income (including Depreciation)

16 Ending Fund Balance (including Depreciation)

17 Ending Fund Balance as a % of Expenses

Additional Documentation Submitted by

Ross Valley Elementary School
District prior to February 1, 2021

accs-feb21item03
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Page 66 of 429

Appendix B
2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
RVC Estimates| Scenario A | Difference RVC Estimates| Scenario A | Difference RVC Estimates| Scenario A Difference RVC Estimates| Scenario A Difference RVC Estimates| Scenario A Difference RVC Estimates| Scenario A Difference
S -1 -1s - $ 1,579,776 | $ 1,397,198 | $ (182,578)| | $ 1,700,602 | $ 1,411,250 | $ (289,352) $ 1,714,268 | S 1,417,527 | $ (296,741) $ 1,660,819 | $ 1,417,528 | $ (243,291) $ 1,660,819 | $ 1,417,528 | $ (243,291)
S -1$ -1s - S 12,666 | S 9,758 | $  (2,908)] | ¢ 37,589 | $ 31,426 | $ (6,163) S 38,680 | $ 31,470 | $ (7,210) S 37,995 | $ 30,736 | $ (7,259) S 37,341 | $ 30,736 | $ (6,605)
$ -8 -s - $ 130,401 |$ 115388 |$ (15013)] |$ 136,353 |$ 113,165 |$ (23,188)) |$ 135176 |$ 111,738 |$ (23.438)| |$ 131,610 [$ 111,699 [$ (19911)] |$ 131,610 |$ 111,699 |$ (19,911)
$ -ls -l - $ 54317 [$ 49,772 |$  (4,545)] | $ 56,411 |$ 48,034 |$  (8,377) $ 55793 [$ 46914 |$ (8,879 | $ 54442 [$ 47,415 s (7,027)] | ¢ 54,442 |$ 47,415 |$  (7,027)
S 305,000 | $ 60,000 | $ (245,000) S 27,500 | $ 24,420 [ S (3,081)] | $ 28,750 | $ 23,622 | $ (5,128) S 28,500 | $ 23,622 | $ (4,878) S 27,750 | $ 23,622 | $ (4,128) S 27,750 | $ 23,622 | $ (4,128)
S 305000 (S 60,000 |S (245,000) S 1,804,660 | S 1,596,535 | S (208,125)| | S 1,959,704 | S 1,627,497 | S (332,207) S 1,972,417 | S 1,631,271 | S (341,146)] | S 1,912,617 S 1,630,999 | S (281,618) S 1,911,962 | S 1,630,999 | 5 (280,963)
S 30,024 | S 30,024 | S - $ 1,244,500 | $ 1,172,908 [ $ (71,592)| | $ 1,270,484 | S 1,197,877 | S (72,607) $ 1,318,203 | $ 1,244,577 | S (73,626) $ 1,359,408 | $ 1,284,755 | S  (74,653) $ 1,379,495 [ $ 1,303,815 | $ (75,680)
$ 93,460 [ $ 83,990 |$  (9,470) $ 95852 [$ 86,076 [$ (9,776)| | $ 103,068 |S 87,786 | S (15,282) $ 102,787 |$ 87,034 (S (15753)] | 101,284 |$ 87623 |S (13661)| |$ 102,338 |$ 88351 S (13,987)
$ 59,738 [ $ 59,738 | $ - $ 346,909 | $ 330,571 |$ (16,338)] | $ 395,897 [$ 369,206 | $  (26,691) $ 484542 |$ 456,730 [ S (27,812)] | $ 390,626 | $ 367,259 |$ (23,367)| |$ 390,628 | $ 368,364 |S (22,264)
$ 34,000 (S 34,000 $ - $ -ls -|$ 118 -ls L - $ -ls -ls 113 -|s -|$ 118 -|s -ls -
S 217,222 | $ 207,752 | $ (9,470) $ 1,687,261 | $ 1,589,554 | $ (97,707)| | $ 1,769,449 | $ 1,654,870 | $ (114,579) $ 1,905,532 | $ 1,788,341 [ $ (117,191) $ 1,851,318 | $ 1,739,638 | S (111,680) $ 1,872,461 | $ 1,760,531 [ $ (111,930)
S 87,778 | $(147,752)| $ (235,530) S 117,399 | $ 6,981 | $ (110,418)] | ¢ 190,255 [ $  (27,373)| $ (217,628) S 66,885 | S (157,070)[ $ (223,955) S 61,299 | $ (108,638)| $ (169,937) S 39,501 | $ (129,531)[ $ (169,032)
$ 114,978 | $(120,552)[ $ (235,530)] |$ 110,599 | $ 181 | $ (110,418)] | $ 183,455 |$ (34,173)| $ (217,628)| |$ 60,085 |$ (163,870)| $ (223,955)| | $ 54,499 | $ (115,438) $ (169,937)] | $ 39,501 [ $ (129,531)| $ (169,032)
$ R

S -1$ -1s - S 114,978 [ $ (120,552)| $ (235,530)] | $ 225,578 | $ (120,370)| $ (345,948) $ 409,032 | S (154,544)| S (563,576) S 469,117 | S (318,414) $ (787,531) S 523,616 | $ (433,853) $ (957,469)
S 114,978 | $(120,552) $ (235,530) S 110,599 | $ 181 | $ (110,418)] | ¢ 183,455 [ S (34,173)| $ (217,628) S 60,085 | S (163,870) $ (223,955) S 54,499 | $ (115,438)[ $ (169,937) S 39,501 | $ (129,531) $ (169,032)
$ 114,978 | $(120,552)[ $ (235,530)| |$ 225,578 | $ (120,370)| $ (345,948)| | $ 409,032 | $ (154,544)| $ (563,576)] |$ 469,117 | $ (318,414)| $ (787,531)] | $ 523,616 | $ (433,853)| & (957,469)| | $ 563,117 | $ (563,384)| $(1,126,501)

53% -58% -111% 13% -8% -21% 23% -9% -32% 25% -18% -42% 28% -25% -53% 30% -32% -62%




Multi-Year Projection - Scenario A
2015-2016 through 2020-2021
Detail of Assumptions - Page 3
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Assumption Factors 2015-2016:

Enrollment to Calculate Startup Expenses
-Based pm 2016-2017 projections

Revenue

No parent donations - ($20,000)

No local donations - ($200,000)
Unsecured loan, cash received - ($25,000)

Expense

Certificated - Reduce by 1.0 FTE Classroom Teacher

Classified - No Change

Books and Supplies
- Reduced expenses where per pupil expense calculation assumed
- Reduced technology expenses due to 1 less classroom

Services and Other Operating Expenses
- No Change
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Assumption Factors 2016-2017

Enrollment

Reduce Starting Enrollment by 25 Students
-Based on alternate MAP program waiting list data
-Based on retention rate of 97.6%

Enrollment: 195

Average Daily Attendance 96% - 187.5

ADA (23.7) less than RVC projection

Revenue

LCFF - Based on 187.5 ADA

State and Federal Revenue based on 187.5 ADA
Parent donation based on $125 per student

Expense
Certificated - Reduce by 1.0 FTE Classroom Teacher
Classified - No Change
Books and Supplies
- Reduced expenses where per pupil expense calculation assumed
Services and Other Operating Expenses
- Reduced expenses where per pupil calculation assumed
Capital Outlay - No Change
Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%

Assumption Factors 2017-2018

Enrollment
Kindergarten enrollment same as prior year
No student retention rate factored in

Enrollment: 191
Average Daily Attendance 96% - 183.8
ADA (37.0) less than RVC projection

Line

Revenue
1 LCFF - Based on 183.8 ADA

2,3 State and Federal Revenue based on 183.8 ADA

4 Parent donation based on $125 per student

Expense
7 Certificated - Reduce by 1.0 FTE Classroom Teacher
7 Classified - No Change
8 Books and Supplies
- Reduced expenses where per pupil expense calculation assumed
9 Services and Other Operating Expenses
- Reduced expenses where per pupil calculation assumed

10 Capital Outlay - No Change

Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%

Assumption Factors 2018-2019

Enrollment
Kindergarten enrollment same as prior year
No student retention rate factored in

Enrollment: 189
Average Daily Attendance 96% - 181.4
ADA (37.5) less than RVC projection

Line

Revenue
1 LCFF - Based on 181.4 ADA

2,3 State and Federal Revenue based on 181.4 ADA

4 Parent donation - No change

Expense
7 Certificated - Reduce by 1.0 FTE Classroom Teacher
7 Classified - No Change
8 Books and Supplies
- Reduced expenses where per pupil expense calculation assumed
9 Services and Other Operating Expenses
- Reduced expenses where per pupil calculation assumed

10 Capital Outlay - No Change

Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%
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Assumption Factors 2019-2020

Enrollment
Kindergarten enrollment same as prior year
No student retention rate factored in

Enrollment: 1189
Average Daily Attendance 96% - 181.4
ADA (31.7) less than RVC projection

Revenue

LCFF - Based on 181.4 ADA

State and Federal Revenue based on 181.4 ADA
Parent donation based on $125 per student

Expense
Certificated - Reduce by 1.0 FTE Classroom Teacher
Classified - No Change
Books and Supplies
- Reduced expenses where per pupil expense calculation assumed
Services and Other Operating Expenses
- Reduced expenses where per pupil calculation assumed
Capital Outlay - No Change
Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%
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Assumption Factors 2020-2021

Enrollment
Kindergarten enrollment same as prior year
No student retention rate factored in

Enroliment: 189
Average Daily Attendance 96% - 181.4
ADA (31.7) less than RVC projection

Revenue

LCFF - Based on 181.4 ADA

State and Federal Revenue based on 181.4 ADA
Parent donation based on $125 per student

Expense
Certificated - Reduce by 1.0 FTE Classroom Teacher
Classified - No Change
Books and Supplies
- Reduced expenses where per pupil expense calculation assumed
Services and Other Operating Expenses
- Reduced expenses where per pupil calculation assumed
Capital Outlay - No Change
Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%
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RVC Petition Review Appendix C

Multi Year Projection — Scenario B
Detail of Assumptions — Page 1

STRUCTURAL BUDGET: Solvent

Alternative Elements for the Multi Year Budget Projections:

e  Historical Waiting List

e Enroliment Trend Each Year

e Unverified Donations

e One-Time Planning and Implementation Grant

Enrollment

1. The RVC petition assumes 100 students on the waiting list to enter the district MAP Program. The RVC power point
presentation at the Marin County Board of Education meeting held on September 9, 2015, reported that the student on the
waiting list to enter the district MA Program is actually 50-85, although the presenter referred to 100 students.

2. In2016-2017 Scenario B assumes enrollment of 195 students based on:

a. 127 students from the district MAP Program enroll in RVC (97.6% retention rate)
b. 68 new students will enroll in RVC
3. Inyears 2017-2018 through 2020-2021 Scenario B based on:
a. 31 Kindergarten students enroll each year
b. Enroliment is projected to remain stable in grades 1°t-5%
c. Noretention rate factored in

Revenue
1. In2015-2016 Scenario B assumes no parent donations
2. In 2015-2016 Scenario B assumes no other local donations
3. In 2015-2016 Scenario B assumes $60,000 of unsecured loans based on the amount received by RVC as August 31, 2015
4. In2016-2017 through 2020-2021 Scenario B assumes parent donations at $125 per student
5. 40% of the one-time Planning and Implementation Grant Included in 2015-2016 (total estimated grant $375,000)

Expenses

1. Expenses are reduced due a projected reduction of a 1.0 FTE certificated teacher.
2. Expenses are adjusted down based Scenario B’s lower enrollment/average daily attendance projections.

Other than the alternative assumptions above, Scenario B stays consistent with the Ross Valley Charter petition assumptions.

The petition states “RVC’s response to negative financial events will be to cut expenses and/or increase revenues, just as school
districts have to do”.

Additional information regarding RVC budget assumptions:

Staffing for front office management and business services may be understaffed.

Beginning Salary for the Office Manager position may not be competitive.

Startup expense of $100 per student for textbooks and instructional materials appears to be under budgeted.
Expenses for Special Education may be understated.

Expenses for Food Service may be understated.

Special Education contracts for instructional services in 2016-2017 may be under budgeted.
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Multi-Year Projection - Scenario B

2015-2016 through 2020-2021

Page 2

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Revenue RVC Estimates| Scenario B | Difference RVC Estimates| ScenarioB [ Difference RVC Estimates| Scenario B Difference RVC Estimates| ScenarioB | Difference RVC Estimates| ScenarioB | Difference RVC Estimates| ScenarioB | Difference
1 General Block Grant/Local Control| $ -ls -3 - $ 1,579,776 | $ 1,397,198 | $ (182,578)] | $ 1,700,602 | $ 1,411,250 [ $ (289,352) $ 1,714268 [ $ 1,417,527 | $ (296,741)] | $ 1,660,819 [ $ 1,417,528 | $ (243,291)] | $ 1,660,819 | $ 1,417,528 | $ (243,291)
2 Federal Revenue| $ -ls -3 - $ 12,666 | $ 9,758 [ $  (2,908)] | $ 37,589 |$ 31,426 |$  (6,163) $ 38680 [$ 31470 (|$ (7,210 | ¢ 37995 [$ 30,736 |$  (7,259)] | S 37341($ 30,736 |$  (6,605)
3 Other State Revenue| $ -3 -ls - $ 130,401 |$ 115388 |$ (15013)] | $ 136353 |$ 113,165 (S  (23,188) $ 135176 [$ 111,738 |$ (23,438) |$ 131610 (S 111,699 |$ (19911)] |$ 131,610 |$ 111,699 [$ (19,911)
4 One-Time Planning & Implementation Grant*| $ -|'$ 150,000 | $ 150,000 S -1s -1s -11s -1s -1s - $ -1s -ls -1 -1s -ls -1 -ls -ls -
5 Local Revenues| $ -1 -1$ - S 54,317 | $ 49,772 S  (4,545)] | $ 56,411 | $ 48,034 | $ (8,377) S 55,793 | $ 46914 [ S (8879)] | 54,442 | $ 47,415 (S (7,027)] | $ 54,442 | $ 47,415 [ S (7,027)
6 Fundraising And Grants| $ 305,000 | $ 60,000 | $ (245,000) S 27,500 | $ 24,420 | S (3,081)] | $ 28,750 | $ 23622 | $ (5,128) S 28,500 | $ 23622 (S (4878)] | S 27,750 | § 23622 (S (4128)] | $ 27,750 | $ 23622 (S (4,128)
7 Total Revenue | $ 305,000 | $ 210,000 | $ (95000)| |S 1,804660|S 1,596,535 | $ (208125)| | S 1,959,704 | $ 1,627,497 | s (332,207)| |$ 1,972,417 |3 1,631,271 | S (341,146)] | $ 1,912,617 |3 1,630,999 | S (281,618 | S 1,911,962 | $ 1,630,999 | S (280,963)

Expenses
8 Compensation and Benefits| $ 30,024 | $ 30,024 | $ - $ 1,244,500 | $ 1,172,908 | $ (71,592)| | $ 1,270,484 | $ 1,197,877 |$  (72,607) $ 1,318,203 | $ 1,244,577 | $ (73,626)] | $ 1,359,408 | $ 1,284,755 [ $ (74,653)] | $ 1,379,495 | $ 1,303,815 | $ (75,680)
9 Books and Supplies| $ 93,460 [ S 83,990 | $ (9,470) S 95,852 [ $ 86,076 (S  (9,776)] | $ 103,068 | $ 87,786 | $  (15,282) $ 102,787 | $ 87,034 [$ (15753)] | $ 101,284 | $ 87,623 [$ (13661)] | S 102,338 (S 88,351 [ $ (13,987)
10 Services & Other Operating Expenditures| $ 59,738 [$ 59,738 | $ - $ 346909 [$ 330,571 (S (16,338)| | $ 395897 |$ 369,206 | $  (26,691) S 484,542 | S 456,730 [ S (27,812)] | S 390,626 | S 367,259 | $ (23,367)] | S 390,628 [ S 368,364 [ S (22,264)
11 Capital Outlay] $ 34,000 | $ 34,000 | $ - $ -s -|s -11s -1$ -$ - $ -|s -$ 113 -8 -s 118 -|s -8 -
12 Total Expense| $ 217,222 | $ 207,752 | $  (9,470) $ 1,687,261 | $ 1,589,554 | $ (97,707)] | $ 1,769,449 | $ 1,654,870 [ $ (114,579) $ 1,905,532 [ $ 1,788,341 | $ (117,191)] | $ 1,851,318 [ $ 1,739,638 | $ (111,680)] | $ 1,872,461 | $ 1,760,531 [ $ (111,930)
13 Operating Income (excluding Depreciation)| $ 87,778 [$ 2,248 | $ (85,530) S 117,399 | $ 6,981 | $ (110,418)| [ $ 190,255 [ $  (27,373)| $ (217,628) $ 66,885 [ S (157,070)[ $ (223,955)] | $ 61,299 [ S (108,638)[ S (169,937)] | $ 39,501 [ $ (129,531)[ $ (169,032)
14 Operating Income (including Depreciation)| $ 114,978 | $ 29,448 | $ (85,530) $ 110,599 | $ 181 | $ (110,418)| | $ 183455 (S  (34,173)( $ (217,628) S 60,085 | $ (163,870)| $ (223,955)] | $ 54,499 | $ (115,438)| $ (169,937)] | $ 39,501 | $ (129,531)| $ (169,032)

$ -

Fund Balance
15 Beginning Balance| $ -1 -1$ - $ 114978 | S 29,448 | S (85530) | S 225578 | $ 29,630 | $ (195,948) S 409,032 | $ (4,544)| $ (413576)] | S 469,117 [ S (168,414)[ S (637,531)] | S 523,616 | S (283,853)| $ (807,469)
16 Operating Income (including Depreciation)| $ 114,978 [ $ 29,448 [ $ (85,530) $ 110,599 | $ 181 $ (110,418)| | ¢ 183455 [$  (34,173)| $ (217,628) $ 60,085 | $ (163,870)| $ (223,955)] | $ 54,499 [ $ (115,438)| $ (169,937)] | $ 39,501 [ $ (129,531)] $ (169,032)
17 Ending Fund Balance (including Depreciation) $ 114978 |$ 29,448 [ $ (85,530) S 225578 (S 29,630 [ S (195,948)| | $ 409,032 | S (4,544)| S (413,576) S 469,117 | $ (168,414)| S (637,531)] | S 523,616 | $ (283,853)| $ (807,469)| | $ 563,117 | S (413,384)[ $ (976,501)
18 Ending Fund Balance as a % of Expenses 53% 14% -39% 13% 2% -12% 23% 0% -23% 25% -9% -34% 28% -16% -45% 30% -23% -54%
19] *Distribution of the $375,000 2015-2016 40% 2016-2017 35% 2017-2018 25%

PCSGP Planning and Implementation Grant Expenses TBD $ 131,250 Expenses TBD  $ 93,750
Planning and Implentation Grant funds are intended to supplement, not supplant, state or local funds.
-Supplanting is the use of PCSGP funds to pay for costs that would normally be paid using state or local funds. This primarily includes the operational costs of the school, such as rent and teacher salaries.
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Appendix C

Assumption Factors 2015-2016:

Enrollment to Calculate Startup Expenses
-Based pm 2016-2017 projections

Assumption Factors 2016-2017

Enroliment

Reduce Starting Enrollment by 25 Students
-Based on alternate MAP program waiting list data
-Based on retention rate of 97.6%

Enrollment: 195

Average Daily Attendance 96% - 187.5

ADA (23.7) less than RVC projection

Assumption Factors 2017-2018

Enrollment
Kindergarten enrollment same as prior year
No student retention rate factored in

Enrollment: 191
Average Daily Attendance 96% - 183.8
ADA (37.0) less than RVC projection

Assumption Factors 2018-2019

Enroliment
Kindergarten enrollment same as prior year
No student retention rate factored in

Enrollment: 189
Average Daily Attendance 96% - 181.4
ADA (37.5) less than RVC projection

Line Line Line Line
Revenue Revenue Revenue Revenue
4 P & | Grant - 40% of $375,000
5 No parent donations - ($20,000) 1 LCFF - Based on 187.5 ADA 1 LCFF - Based on 183.8 ADA 1 LCFF - Based on 181.4 ADA
5 No local donations - ($200,000) 2,3 State and Federal Revenue based on 187.5 ADA 2,3 State and Federal Revenue based on 183.8 ADA 2,3 State and Federal Revenue based on 181.4 ADA
6 Unsecured loan, cash received - ($25,000) 5 Parent donation based on $125 per student 5 Parent donation based on $125 per student 5 Parent donation - No change
Expense Expense Expense Expense
7 Certificated - Reduce by 1.0 FTE Classroom Teacher 7 Certificated - Reduce by 1.0 FTE Classroom Teacher 7 Certificated - Reduce by 1.0 FTE Classroom Teacher 7 Certificated - Reduce by 1.0 FTE Classroom Teacher
7 Classified - No Change 7 Classified - No Change 7 Classified - No Change 7 Classified - No Change
8 Books and Supplies 8 Books and Supplies 8 Books and Supplies 8 Books and Supplies
- Reduced expenses where per pupil expense calculation assumed - Reduced expenses where per pupil expense calculation assumed - Reduced expenses where per pupil expense calculation assumed - Reduced expenses where per pupil expense calculation assumed
- Reduced technology expenses due to 1 less classroom 9 Services and Other Operating Expenses 9 Services and Other Operating Expenses 9 Services and Other Operating Expenses
9 Services and Other Operating Expenses - Reduced expenses where per pupil calculation assumed - Reduced expenses where per pupil calculation assumed - Reduced expenses where per pupil calculation assumed
- No Change 10 Capital Outlay - No Change 10 Capital Outlay - No Change 10 Capital Outlay - No Change
Special Education Adjusted Down - Expenses exceed revenues by 15% Special Education Adjusted Down - Expenses exceed revenues by 15% Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5% Food Service Adjusted Down- Expenses exceed revenues by 5% Food Service Adjusted Down- Expenses exceed revenues by 5%
Assumption Factors 2019-2020 Assumption Factors 2020-2021
Enrollment Enroliment
Kindergarten enrollment same as prior year Kindergarten enrollment same as prior year
No student retention rate factored in No student retention rate factored in
Enrollment: 1189 Enrollment: 189
Average Daily Attendance 96% - 181.4 Average Daily Attendance 96% - 181.4
ADA (31.7) less than RVC projection ADA (31.7) less than RVC projection
Line Line
Revenue Revenue
1 LCFF - Based on 181.4 ADA 1 LCFF - Based on 181.4 ADA
2,3 State and Federal Revenue based on 181.4 ADA 2,3 State and Federal Revenue based on 181.4 ADA
5 Parent donation based on $125 per student 5 Parent donation based on $125 per student
Expense Expense
7 Certificated - Reduce by 1.0 FTE Classroom Teacher 7 Certificated - Reduce by 1.0 FTE Classroom Teacher
7 Classified - No Change 7 Classified - No Change
8 Books and Supplies 8 Books and Supplies
- Reduced expenses where per pupil expense calculation assumed - Reduced expenses where per pupil expense calculation assumed
9 Services and Other Operating Expenses 9 Services and Other Operating Expenses
- Reduced expenses where per pupil calculation assumed - Reduced expenses where per pupil calculation assumed
10 Capital Outlay - No Change 10 Capital Outlay - No Change

Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%

Special Education Adjusted Down - Expenses exceed revenues by 15%
Food Service Adjusted Down- Expenses exceed revenues by 5%
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RVC Petition Review Appendix D
Multi Year Projection — Scenario C
Detail of Assumptions — Page 1

STRUCTURAL BUDGET: Insolvent

Alternative Elements for the Multi Year Budget Projections:

e Historical Waiting List

e Enrollment Trend Each Year

e Unverified Donations

e  One-Time Planning and Implementation Grant

Enrollment

1. The Scenario C used the same enrollment projections presented in the RVC petition.

Revenue
1. In2015-2016 Scenario C assumes no parent donations
2. In 2015-2016 Scenario C assumes no other local donations
3. In2015-2016 Scenario C assumes $60,000 of unsecured loans based on the amount received by RVC as August 31, 2015
4. 1n2016-2017 through 2020-2021 Scenario C assumes parent donations at $125 per student
5. 40% of the one-time Planning and Implementation Grant Included in 2015-2016 (total estimated grant $375,000)

Expenses

2. The Scenario C used the same expense projections presented in the RVC petition.

Additional information regarding RVC budget assumptions:

Staffing for front office management and business services may be understaffed.

Beginning Salary for the Office Manager position may not be competitive.

Startup expense of $100 per student for textbooks and instructional materials appears to be under budgeted.
Expenses for Special Education may be understated.

Expenses for Food Service may be understated.

Special Education contracts for instructional services in 2016-2017 may be under budgeted.

oA WN R
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Multi-Year Projection - Scenario C

2015-2016 through 2020-2021

Page 2

2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021

Revenue RVC Estimates| Scenario C | Difference RVC Estimates| Scenario C Difference RVC Estimates| Scenario C Difference RVC Estimates| Scenario C Difference RVC Estimates| Scenario C Difference RVC Estimates| Scenario C Difference
1 General Block Grant/Local Control| $ -l -l - $ 1,579,776 | $ 1,579,776 | $ -||s 1,700,602 [ $ 1,700,602 | $ - $ 1,714,268 | $ 1,714,268 | $ -l |$ 1660819 | 1,660,819 | $ -l |$ 1,660819|$ 1,660,819 | $ -
2 Federal Revenue| $ -l -ls - $ 12,666 [$ 12,666 | $ 11 37589 [$ 37,589 [ ¢ - $ 38,680 [$ 38680 (% BEN 37,995 [$ 37,995 | $ -1 ]s 37,341 ($ 37341 |¢ -
3 Other State Revenue| $ -1$ -|s - $ 130401 |$ 130401 |$ $ 136353 |$ 136353 (S - $ 135176 |$ 135176 | $ - $ 131610 |$ 131,610 | $ - $ 131610 |$ 131,610 | $ -
4 One-Time Planning & Implementation Grant*| $ -|$ 150,000 | $ 150,000 $ -1$ -1s -11s -ls -1s - S -1s -1s -1 s -1s -1s -1 ]S - [k -ls -
5 Local Revenues| $ -1s -1 - S 54,317 | $ 54,317 | $ -11s 56,411 | $ 56,411 | $ - S 55,793 | $ 55,793 | $ - S 54,442 | $ 54,442 | $ - S 54,442 | $ 54,442 | $ -
6 Fundraising And Grants| $ 305,000 [ $ 60,000 | $ (245,000) S 27,500 | $ 27,500 | $ -11s 28,750 | $ 28,750 | § - $ 28,500 | $ 28,500 | $ - S 27,750 | $ 27,750 | $ - $ 27,750 | $ 27,750 | $ -
7 Total Revenue | S 305,000 | $ 210,000 | $ (95,000) S 1,804,660 | S 1,804,660 | S -||s 1,959,704 |3 1,959,705 | s 1 S 1,972,417 | S 1,972,417 | $ -\ |s 19126175 1912616 |5 O |'s 1,911,962 | s 1,911,962 | -

Expenses

8 Compensation and Benefits| $ 30,024 [ $ 30,024 | S - $ 1,244,500 | $ 1,244,500 | $ - $ 1,270,484 | S 1,270,484 | S - $ 1,318,203 [ $ 1,318,203 | S - $ 1,359,408 [ $ 1,359,408 | S - $ 1,379,495 [ $ 1,379,495 | S -
9 Books and Supplies| $ 93,460 [ S 83,990 | $ (9,470) $ 95,852 | $ 95,852 [ $ -||$ 103068 (S 103,068 S - S 102,787 | $ 102,787 | $ - S 101,284 |$ 101,284 | $ - $ 102,338 |$ 102,338 | $ -
10 Services & Other Operating Expenditures| $ 59,738 [ $ 59,738 | $ - S 346,909 | $ 346,909 | S -11$ 395897 |$ 395,897 | S - S 484,542 (S 484,542 (S - $ 390,626 [$ 390,626 | S - $ 390,628 [$ 390,628 | S -
11 Capital Outlay| $ 34,000 [ $ 34,000 | $ - $ -|s -s -11s -1 -s - $ -s -|s -8 -8 -|s 118 -1$ -|$ -
12 Total Expense| $ 217,222 | $ 207,752 | $  (9,470) $ 1,687,261 | $ 1,687,261 | $ -1 ls 1,769,449 | $ 1,769,449 | ¢ - $ 1,905,532 | $ 1,905,532 | $ -l |$ 1,851,318 1,851,318 | $ || 1,872,461 S 1,872,461 | $ -
13 Operating Income (excluding Depreciation)| $ 87,778 [ S 2,248 | $ (85,530) $ 117399 |$ 117,399 | S -||$ 190255 S 190,256 | $ 1 S 66,885 | S 66,885 [ $ - S 61,299 [ S 61,298 [ $ @ |3 39,501 | $ 39,501 | $ -
14 Operating Income (including Depreciation)| $ 114,978 | S 29,448 | $ (85,530) S 110,599 | $ 110,599 | $ - S 183,455 [ $ 183,456 | $ 1 S 60,085 | $ 60,085 | $ - S 54,499 | $ 54,498 | $ Dl 1s 39,501 | $ 39,501 | $ -

$ -

Fund Balance
15 Beginning Balance| $ -1$ -1 - $ 114978 | $ 29,448 [ S (85,530)| | $ 225,578 [$ 140,048 | S  (85,530) $ 409,032 [$ 323503 (S (85529) | S 469,117 [ S 383,588 S (85529)| | S 523,616 | S 438,086 |S (85,530)
16 Operating Income (including Depreciation)| $ 114,978 | $ 29,448 | $ (85,530) $ 110599 | $ 110,599 | $ -||s 183455(¢$ 183456 (¢ - $ 60,085 [$ 60,085 |$ B 54,499 [ $ 54,498 | $ -1 13 39,501 [$ 39,501 (S -
17 Ending Fund Balance (including Depreciation) S 114978 |$ 29,448 | S (85,530) $ 225578 |$ 140,048 [ $ (85530)] | S 409,032 |$ 323,503 |$ (85,529) $ 469,117 |$ 383,588 | S (85529)| | $ 523616 |S 438086 |S (85530) |$ 563,117 | S 477,587 | S (85,530)
18 Ending Fund Balance as a % of Expenses 53% 14% -39% 13% 8% -5% 23% 18% -5% 25% 20% -4% 28% 24% -5% 30% 26% -5%
19| *Distribution of the $375,000 2015-2016 40% 2016-2017 35% 2017-2018 25%

PCSGP Planning and Implementation Grant Expenses TBD S 131,250 Expenses TBD S 93,750
Planning and Implementation Grant funds are intended to supplement, not supplant, state or local funds.
-Supplanting is the use of PCSGP funds to pay for costs that would normally be paid using state or local funds. This primarily includes the operational costs of the school, such as rent and teacher salaries.
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Appendix D

Assumption Factors 2015-2016:

Enrollment to Calculate Startup Expenses
-Based on the assumptions presented in the RVC Petition

Assumption Factors 2016-2017

Enrollment
-Based on the assumptions presented in the RVC Petition

Assumption Factors 2017-2018

Enroliment
-Based on the assumptions presented in the RVC Petition
No student retention rate factored in

Assumption Factors 2018-2019

Enroliment
-Based on the assumptions presented in the RVC Petition
No student retention rate factored in

Line Line Line Line
Revenue Revenue Revenue Revenue
4 P &1 Grant - 40% of $375,000 -Based on the assumptions presented in the RVC Petition -Based on the assumptions presented in the RVC Petition -Based on the assumptions presented in the RVC Petition
5 No parent donations - ($20,000)
5 No local donations - ($200,000)
6 Unsecured loan, cash received - ($25,000)
Expense Expense Expense Expense
-Based on the assumptions presented in the RVC Petition -Based on the assumptions presented in the RVC Petition -Based on the assumptions presented in the RVC Petition -Based on the assumptions presented in the RVC Petition
Assumption Factors 2019-2020 Assumption Factors 2020-2021
Enrollment Enroliment
-Based on the assumptions presented in the RVC Petition -Based on the assumptions presented in the RVC Petition
Line Line

Revenue
-Based on the assumptions presented in the RVC Petition

Expense
-Based on the assumptions presented in the RVC Petition

Revenue
-Based on the assumptions presented in the RVC Petition

Expense
-Based on the assumptions presented in the RVC Petition
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Appendix E

Marin County Charter Ad Hoc Committee
Ross Valley Charter Petition Appeal Review
Staff Review
Clarifying Questions #1
September 15, 2015

QUESTION #1

Section A.2, Attendance

Attendance Expectations and Requirements

» A general description of attendance was provided without detailed information about
expectation and requirements with regular attendance, tardies, and independent study. p.
68, p. 115. Please clarify how the charter will monitor and track attendance.

WER

page 10 of the petition is the following sentence: “The Charter School shall maintain
accurate and contemporaneous written records that document all pupil attendance and make
these records available for audit and inspection. [Ref. Education Code Section 47612.5(a)]”

It is in the Charter School’s interest to have strong attendance, as our financial viability is based
upon strong attendance percentages. We will expect regular attendance and prompt arrival at
the beginning of the school days. We will stress to the parents why regular attendance is
important to our financial picture, as well as to their student’s educational success. Families
will be encouraged to make appointments outside of school hours, to schedule vacations
outside of the school schedule, and to arrive on time for the morning attendance.

We will develop detailed attendance, tardy, and independent study policies before school starts
and will include these in our Parent Handbook as well as through regular communication to
parents. . Attendance will be recorded each morning by teachers and communicated to the
Office Manager and recorded using software which will either be purchased or developed using
Excel. For example, CalDATT is a free excel program that may be useful in helping us track
attendance. http://www.attendanceworks.org/tools/tools-for-calculating-chronic-absence/

The RVC office will contact the family of any student who did not come to school. Attendance
patterns will be reviewed regularly, and parents will be contacted if students are missing
school. We have reviewed the California Attorney General’s report on Truancy and
Absenteeism in order to help us develop a strong plan .http://www.oag.ca.gov/truancy/2015

QUESTION #2
Section B, Measurable Student Outcomes and Other Uses of Data

The petition lacks specific benchmark skills and specific classroom — level skills for students. p.
125, 128, 129. Please provide specific benchmarks.
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Sticky Note
This answer lacks an awareness of the scope and importance of a robust SIS needed to operate a California school.  Charter management companies typically provide much of the processing prescribed to one individual in the petition.  This same individual will serve as the school secretary.  This is not reasonable.
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ANSWER
Please see the answer to a similar, but more detailed, question in the second set of questions.

QUESTION #3

Section D, Governance

» Did the petitioners intend to not address the County Board of Education policy regarding
compliance with the Public Records Act?

ANSWER

RVC explicitly did address the County Charter policy regarding compliance with the Public
Records Act. The petition, which we view as one of our governing documents, states on page
11 in the second bullet, that: “The Charter School shall comply with the Public Records Act.”
This language makes it clear that the Charter School will be subject to the Public Records Act.

The County Policy states: “The By-laws, articles of incorporation and other management
documents, as applicable, governing, or proposed to govern, the charter school. The
information in this section should specify that the charter school will be subject to the Brown
Act, the Public Records Act, as well as the Conflict of Interest provisions which also apply to
members of a Board of Education.”

QUESTION #4

Section F, Health and Safety Procedures

Tuberculosis testing is addressed with reference to appropriate Education Code, without any
description outlining specific practices (such as provided for background checks). Please clarify
how the charter will monitor and test for Tuberculosis.

The petition lacks specific health and safety practices addressing key areas as:
« Seismic safety (structural integrity and earthquake preparedness)

* Natural disasters and emergencies

* Immunizations, health screenings, administration of medications

» Zero tolerance for use of drugs and tobacco

» Staff training on emergency and first aid response

It is noted that a full draft of health and safety procedures will be provided at least 30 days
prior to operation. While seismic safety information will not be available until a facility is
secured, please provide specifics as to how the charter will address the areas above not related
to facilities.

ANSWER

Once the petition is authorized, the Governing Board will commence work on developing many
specific school policies in the many areas that policies will be needed, such as, human
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resources, Parents, Students, Health, School Safety, Internet and resulting handbooks for
employee and parents. We will utilize our legal consultants, Young, Minney and Corr, our
operational consultant EdTec, and the California Charter Schools Association (CCSA), just as
school districts use the California School Boards Association and their legal counsel in
developing their policies. We developed, adopted, and placed in the appendix one such policy,
the Application and Admission Policy, before submitting the petition because we felt a need to
clarify our enrollment application process. Other policies will be similarly developed after we
are authorized. If the County would like to look at a beginning template of our Health and
Safety Policy, we would be happy to obtain one and forward it to the county as an example of
where we plan to start with our Health and Safety Policy Development. We have budgeted
$15,000 in our planning year to work with Young, Minney, and Corr to develop these and other
policies before school opens.

QUESTION #5

Likelihood that the Petitioners Will be Able to Successfully Implement the Program of the
Proposed Charter

Does the information provided in the proposal confirm that the school will have the services of
individuals who have the necessary background in curriculum, instruction, assessment, finance,
facilities, business management, organization, governance and administration?

Staffing for Front Office Management
The petition has budgeted 1.05 FTE (9 hours per day) for office staffing beginning in 2016-2017.
The petition notes that business services will be completed by the Office Manager with
oversight from the Board’s CFO.
* Please clarify who will complete other front office processes of necessary charter
administration. For example:
= Preparation and distribution of information documents for families at the beginning
of each school year and throughout the year as needed
= Processing student registration information
= Greeting parents and public via phone, email, or in person
» Checking students in/out school
= Assisting sick or injured students
= Reporting Student truancy
= Processing free and reduced lunch applications for the National School Lunch
Program
= Assuring RVCis in compliance with all National School Lunch Program policies and
procedures
* Processing lunch orders and collect/account for lunch cash sales
= Placing orders for supplies and equipment
= Receiving and distributing supplies and equipment received
* Processing incoming/outgoing mail
= Public records requests
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= Maintenance and record keeping of all student records

ANSW

All of the above functions will be provided by the Office Manager, except that checking
students in and out of school will be done by teachers.

Processing lunch orders will be done using on-line applications over the internet both for
ordering lunch and for payment transactions. (Ross Valley School District currently uses Choice
Lunch.) There are training resources on the CDE website at
http://www.cde.ca.gov/Is/nu/ed/index.asp and the USDA Food and Nutrition Service website
http://www.fns.usda.gov/school-meals/professional-standards that we plan to make use of to
ensure that we are in compliance with the National School Lunch Program policies and
procedures. We have already downloaded templates of the lunch applications from the CDE
website., Many of these structures will be implemented once we are an authorized school, as
we cannot set up accounts until that time.

The Office Manager (under the oversight of the School Director and the CFO ) will also be
responsible for the daily execution of the following tasks that were included in this Question
#5:
e Management of Student Information System, CalPADS reporting, daily, monthly and
attendance reports for the P-1, P-2, and Annual reporting periods
= Attendance tracking and record retention of employee absences, sick/personnel
vacation leave, and other types employee leaves
= Tracking for sick leave for part-time employees under AB 1522 Sick Leave for All
= Management of personnel records
* Front end processing of payroll documents and record keeping for these documents
= Recording keeping for TB testing, fingerprinting, etc.

The following asked-about functions will be the responsibility of the School Director and the
Governing Board

= Personnel contract preparation (in consultation with legal counsel)

= Risk Management (in consultation with RVC’s insurance provider)

= Policy management

= Safety programs

= Liability and property insurance management

= Board Meeting Preparation

The following asked-about functions will be the responsibility of the School Director
= Safety and health inspection reports
=  Workplace accident prevention program
=  Workers’ Compensation monitoring and management
= Preparation, publishing, and record keeping of board agenda dates, agendas, and
backup documentation (along with the Board Secretar@
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Sticky Note
Not reasonable.  The Office Manager functions described constitute approximately 2 FTE.

tmares
Sticky Note
Who is the Board Secretary?  This position was not identified in the petition.
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= Records retention for Board Policies, Contracts, MOUs, and all other RVC
documents. There will be a heavy reliance on keeping school records in a secure,
cloud based, internally shared, archival syste

= Record keeping for mandatory trainings such as required Mandate Reporting,
Mandatory Reporter and Sexual Harassment training, etc.

The following three asked-about functions will likely be contracted to a third part d
overseeing execution of the function will be a shared responsibility of the Office Manager and
School Director.

e Calling and securing substitutes for employee absences

e Health and Welfare benefits management

e Compliance training and record keeping

Although the Office Manage@s many specific duties, it should be noted that this will be a
small school, with approximately 222 students and ten full-time teachers, so we anticipate that
the job will be manageable for one full-time person.

QUESTION #6
Additionally, contracted Business Services are budgeted at $14,000 in the startup year 2015-
2016 for training, accounting and business services and budgeted at $8,000 in the subsequent
years.
* Please provide a description of the specifics of the business services to be provided
under this contract in the subsequent years.
» Payroll services to be processed by an outside vendor are budgeted approximately
$1,000 each year 2016-2017 through 2020-2021. Please provide the rationale for this
yearly budgeted amount as well as a description of the payroll services to be provided.

ANSWER

e Accounting functions, including accounts receivable and payable, will be done using
EdTec cloud based software. Budgeting will be done using Excel. The $14,000 that is
budgeted for the planning year will be paid to EdTec consultants for setting up the chart
of accounts and the accounting procedures. As is explained in the Budget Narrative on
page 57 of the Appendix, day to day accounting entries will be performed by the Offi
Manager and reviewed by the School Director and with the assistance and oversight
corporation CFO. As can be seen in the Appendix the CFO has 35 years of financial
industry and IT experience, and has attended ACSA Academies for Business Service
Managers and Superintendents . He was also a school district trustee for 7 years and
was the financial expert on his boards and created a user friendly budget decision
making and reporting process.

e We anticipate using a cloud based payroll service to pay our 14-19 employee@his is a
highly competitive business and believe that $1,000 per year is a reasonable estimate.
The payroll services will likely include tax withholding and payment as well as direct
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Sticky Note
The petition states approximately $8,000 per year will be spent on technology services.  This doesn't appear to be enough.

tmares
Sticky Note
Is there an amount budgeted for these third party functions?

tmares
Sticky Note
Not reasonable.  One person is reasonable to manage 222 students if only a school.  As a charter school responsible for all functions currently provided by the district, and enumerated in the question above, it is not adequate.

tmares
Sticky Note
Again, this is not reasonable to expect one person to perform all the duties of a school secretary plus the business office functions of an independent charter school.

tmares
Sticky Note
California school payroll and retirement reporting are highly complex and heavily regulated.  This requires additional staff time and expertise. 
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deposit of employee payments. There will be replicable process set up with internet
based time keeping creating feeds to the payroll system. The details of this will be
worked out with vendor. S@ month is not an uncommon charge for payroll services
for 12 employees.

QUESTION #7
Special Education Services
* Please provide additional information regarding the expenses for “Special Education
Contract Instructors” in year 2016-2017. In 2016-2017, these services are anticipated to
be much lower than in subsequent years of the multiyear projection. Please provide
rationale for this assumption.

ANSWER

The contract expenses for Special Education are very difficult to estimate from year to year as
needs change depending on the student population. EdTec’s budgeting formula, based on its
experience doing business services for over 300 charter schools, is to budget Special Education
expenses at 115% of Special Education Reve Since Federal Special Education revenue is
received in the year after services are provided, the assumed expenses as 115% of revenue are
less in the first year since there is no federal revenue in the first year. As explained in the
Budget Narrative in the Appendix, RVC will create a Special Ed allocated Reserve Account and
will put $30,000 per year into this Reserve until it reaches $150,000. This reserve will be set
aside for any non-public school placements or other extraordinary Special Ed expenses that
might occur.

There is considerable confusion in the Draft Matrix regarding whether the petition should be
evaluated as if RVC should be an LEA of a charter SELPA for special education purposes or a
school of the County. The Matrix quotes an email from Terena Mares to Conn Hickey stating
that the County will be evaluating the petition based on the assumption that RVC will be an LEA
for Special Education purposes. It then goes on to evaluate it mostly as a school of the County
for Special Education services. RV es not want to be a school of the County for Special
Education purposes and is in the process of applying to one or more Charter SELPAs for
membership.

QUESTION #8
Student Food Services
* The assumption in the petition states on the Multiyear Budget: “Assumes that 0.95% of
total Food Service Cost is reimbursed”. Please provide additional rationale for
assumptions for projected food services expenses. For example, what are the number
of students projected to be served, what is the anticipated cost per meal, what is the
projected charge per student meal etc.?
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Sticky Note
Not reasonable without on-site staff time and expertise. 
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ANSWE

These assumptions are based on EdTec’s experience that, on average, revenue collected from
Federal and State reimbursement of Free and Reduced Price Lunch combined with the amount
charged paying parents, including both Reduced Price and full price parents, will cover 95% of
lunch costs. The cost per meal and charge per student meal will be determined in the Spring of
2016, when RVC negotiates with a vendor for lunch services. The petition projects 27 of our
students will qualify for free or reduced lunches.

QUESTION #9
Services and Operating Expenses
* Please provide the rationale for utilities expense projections for 10 months rather than
12 months 2016-2017 through 2020-2021.
* Please provide the basis for the amount projected for legal services expense assumption
2016-2017 through 2020-2021.

ANSWER

Utilities - We do not plan to have school operating between June 15 and August o utilities
cost for heating, electricity, water, and trash should be very close to zero for these months.
EdTec typically assumes some expenses for the summer months, but very minimal and believes
that the overall amount for utilities looks very reasonable for the projected size of the school.

Legal Fees- RVC believes that best way to control legal expenses is to:

e Maintail(™gal compliance and avoid legal disputes with internal or external parties
througheducation and training of the Governing Board and Staff regarding legal
requirements

o The California Charter Schools Association (CCSA) offers many free workshops
and trainings to members regarding all aspects of operating a charter school,
including governance. RVC, as a CCSA member, will make maximum use of these
trainings.

o Additionally, our law firm offers free and low-cost trainings to charter schools
that RVC will participate in.

o We have budgeted SlS,OO@IegaI expenses in our planning year to establish
exhaustive policies and procedures and corresponding employee and student-
parent handbooks so that our community understands the Charter School’s
requirements and expectations.

e When issues that involve compliance or possible disputes arise, get advice from legal
counsel before taking action.

e Start with a collaborative posture towards parents, staff, and other parties who have
concerns or complaints, so that these individuals see that RVC is genuinely addressing
their concern or problem and will be less inclined to seek legal recourse as addressed
means to a solution. This approach is a critical part of the RVC core philosophy.
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e Judicious use of legal counsel by doing all the work that can be done prior to starting an
attorney’s clock running. Various members of the RVC Board have considerable,
relevant legal knowledge and experience, including one non-profit attorney. So, once
we get counsel’s opinion about a solution, our methodology has been, and will continue
to be, doing as much of the actual work ourselves using volunteer work (paid employe
once the charter is approved). For example, RVC has spent around $20,000 in legal fees
in developing and defending two charter petitions. Ross Valley School District has spent
close to $150,000 in legal fees evaluating these petitions.

e Most of EdTec’s clients spend very little on legal fees after the startup period.

QUESTION #10
Facilities
* Please provide the rationale for leasing commercial space rather than accessing space
available under Prop 39 provisions.

ANSWER

petitioners believe it would be very disruptive to the Ross Valley School District, and
particularly for Manor School, for RVC to rent reasonably equivalent classroom space from the
District under the provisions of Prop 39. Manor School is the most likely space the District
would offer and the petitioners are not willing to locate at Manor School for a variety of
reasons, including the desire not to displace K-5 teachers and classrooms, the belief that both
Manor and RVC will be able to evolve better if they are not on the same campus, the desire to
create more space at Manor for Fairfax students so that they don’t have to go to school at
Brookside and Hidden Valley, the belief that 400+ students is to many students on the small
Manor footprint, the belief that smaller schools are better.

QUESTION #11
Cash Flow Projection
» Cash flow projection is described as follows: “The Charter School has forecasted receipt
of $250,000 in principal in July 2016, and assumes a four year payback period.
Repayments of this principal consist of $62.5k per year, in six equal portions in
September through February.” This is in reference to the California School Finance
Authority Charter School Revolving Loan Fund.

It appears that the Three Year Cash Flow spreadsheet assumes a five year payback

period of the principal, in six equal portions in September through February of $8,333
each which totals $49,999 each year.

Please clarify if the payback period is four or five years.
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ANSWEQD)

The numbers in the cash flow are correct. A five year payback with $50,000 being repaid each
year in six equal installments. A four year payback of $62.5K per year is possible, but the five
year payback is what EdTec would recommend requesting from CSFA when RVC applies for the
revolving loan.

QUESTION #12 (from the 3™ List of Questions)
Section K, Staff Retirement System
Other Observations
e The Charter will need to coordinate STRS reporting and contributions with the Marin
County Office of Education.
Does the Charter intend to coordinate STRS reporting and contributions with the Marin
County Office of Education?

ER
mtends to coordinate STRS reporting and contributions with the MCOE and submit any
information to the County that it needs for its oversight role and to receive any STRS services
that the MCOE provides to other charter schools in the county.
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Marin County Charter Ad Hoc Committee
Ross Valley Charter Petition Appeal Review
Staff Review
Clarifying Questions #2
September 17, 2015

QUESTION # 1
Section B, Measurable Student Outcomes and Other Uses of Data

How pupil outcomes will address state content and performance standards in core academics

e Exit outcomes were noted in the RVC Graduate Profile as well as in their additional goals
section. It was noted that these description are broadly stated and do not clearly articulate
actual grade equivalent or standard score data in content and performance standards. p. 111-
114, 120-125

Please provide specific on how students will move from grade to grade. What measures will be
used? What measure will the RVC use to gage and measure mastery?

Affirmation that "benchmark" skills and specific classroom-level skills will be developed

* The petition had a lack of specific benchmark skills and specific classroom — level skills that will
be developed. p. 125, 128-129

Please provide more detail about the benchmarks that will be used to show how RVC will know
what a student knows and understands, and what they do not know.

ANSWER

Pages 128-129 in the petition contain a detailed mapping of the different elements making up
the Graduate Profile. As can be seen by looking at the sample 4%"/5% Class Progress Report in
the appendix, many of the elements of the Graduate Profile are not strictly academic in nature
and are therefore subjective assessments based on the professional judgment of the very
experienced teachers who are petitioning.

The academic assessments in ELA and Math subject matter, which make up about 75% of the
Progress Report contents, are based on very clear and articulable benchmarks.

RVC teachers will specifically teach the Common Core State Standards for English-Language Arts
and Math, so benchmark skills will be taken directly from the standards. There are many
standards for each grade level in the core subjects (reading, writing, listening & speaking, and
math), so not all of them are listed on the progress report, but they will all be taught. The
following are our benchmarks for third grade; we can provide detailed benchmarks for all
grades if you would like.

In third grade, students will be expected to have mastered the following skills by the end of the
year:
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LANGUAGE ARTS

READING--FOUNDATIONAL SKILLS

e Know and apply grade-level phonics and word analysis skills in decoding words.

e |dentify and know the meaning of the most common prefixes and derivational suffixes.
¢ Decode words with common Latin suffixes.

¢ Decode multi-syllable words.

* Read grade appropriate irregularly spelled words.

¢ Read with sufficient accuracy and fluency to support comprehension.

¢ Read grade level text with purpose and understanding.

* Read grade level prose and poetry orally with accuracy, appropriate rate, and expression on
successive readings.

¢ Use context to confirm or self-correct word recognition and understanding, rereading as
necessary.

LITERATURE

¢ Ask and answer questions to demonstrate understanding of a text, referring explicitly to the
text as the basis for the answers.

¢ Recount stories, including fables, folktales, and myths from diverse cultures; determine the
central message, lesson, or moral and explain how it is conveyed through key details in the text.
e Describe characters in a story (e.g., their traits, motivations, or feelings) and explain how their
actions contribute to the sequence of events

e Determine the meaning of words and phrases as they are used in a text, distinguishing literal
from nonliteral language.

e Refer to parts of stories, dramas, and poems when writing or speaking about a text, using
terms such as chapter, scene, and stanza; describe how each successive part builds on earlier
sections.

e Distinguish their own point of view from that of the narrator or those of the characters.

e Explain how specific aspects of a text's illustrations contribute to what is conveyed by the
words in a story (e.g., create mood, emphasize aspects of a character or setting).

e Compare and contrast the themes, settings, and plots of stories written by the same author
about the same or similar characters (e.g., in books from a series).

¢ By the end of the year, read and comprehend literature, including stories, dramas, and poetry,
at the high end of the grades 2-3 text complexity band independently and proficiently.

INFORMATIONAL TEXT

e Ask and answer questions to demonstrate understanding of a text, referring explicitly to the
text as the basis for the answers.

* Determine the main idea of a text; recount the key details and explain how they support the
main idea.

e Describe the relationship between a series of historical events, scientific ideas or concepts, or
steps in technical procedures in a text, using language that pertains to time, sequence, and
cause/effect.

e Determine the meaning of general academic and domain specific words and phrases in a text
relevant to a grade 3 topic or subject area.

» Use text features and search tools (e.g., key words, sidebars, hyperlinks) to locate information
relevant to a given topic efficiently.

e Distinguish their own point of view from that of the author of a text.
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¢ Use information gained from illustrations (e.g., maps, photographs) and the words in a text to
demonstrate understanding of the text (e.g., where, when, why, and how key events occur).

e Describe the logical connection between particular sentences and paragraphs in a text (e.g.,
comparison, cause/effect, first/second/third in a sequence).

e Compare and contrast the most important points and key details presented in two texts on the
same topic.

By the end of the year, read and comprehend informational texts, including history/social
studies, science, and technical texts, at the high end of the grades 2-3 text complexity band
independently and proficiently.

WRITING
* Write opinion pieces on topics or texts, supporting a point of view with reasons.
--Introduce the topic or text they are writing about, state an opinion, and create an
organizational structure that lists reasons.
--Provide reasons that support the opinion.
--Use linking words and phrases (e.g., because, therefore, since, for example) to connect
opinion and reasons.
--Provide a concluding statement or section.
¢ Write informative/explanatory texts to examine a topic and convey ideas and information
clearly.
--Introduce a topic and group related information together; include illustrations when useful
to aiding comprehension.
--Develop the topic with facts, definitions, and details.
--Use linking words and phrases (e.g., also, another, and, more, but) to connect ideas within
categories of information.
--Provide a concluding statement or section.
¢ Write narratives to develop real or imagined experiences or events using effective technique,
descriptive details, and clear event sequences.
--Establish a situation and introduce a narrator and/or characters; organize an event
sequence that unfolds naturally.
--Use dialogue and descriptions of actions, thoughts, and feelings to develop experiences and
events or show the response of characters to situations.
--Use temporal words and phrases to signal event order.
--Provide a sense of closure.
¢ With guidance and support from adults, produce writing in which the development and
organization are appropriate to task and purpose.
e With guidance and support from peers and adults, develop and strengthen writing as needed
by planning, revising, and editing.
¢ With guidance and support from adults, use technology to produce and publish writing (using
keyboarding skills) as well as to interact and collaborate with others.
¢ Conduct short research projects that build knowledge about a topic.
¢ Recall information from experiences or gather information from print and digital sources; take
brief notes on sources and sort evidence into provided categories.
¢ Write routinely over extended time frames (time for research, reflection, and revision) and
shorter time frames (a single sitting or a day or two) for a range of discipline-specific tasks,
purposes, and audiences.
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SPEAKING & LISTENING

* Engage effectively in a range of collaborative discussions (one-on-one, in groups, and teacher-
led) with diverse partners on grade 3 topics and texts, building on others' ideas and expressing
their own clearly.

¢ Come to discussions prepared, having read or studied required material; explicitly draw on
that preparation and other information known about the topic to explore ideas under
discussion.

* Follow agreed upon rules for discussions (e.g., gaining the floor in respectful ways, listening to
others with care, speaking one at a time about the topics and texts under discussion).

¢ Ask questions to check understanding of information presented, stay on topic, and link their
comments to the remarks of others.

¢ Explain their own ideas and understanding in light of the discussion.

¢ Determine the main ideas and supporting details of a text read aloud or information presented
in diverse media and formats, including visually, quantitatively, and orally.

¢ Ask and answer questions about information from a speaker, offering appropriate elaboration
and detail.

e Report on a topic or text, tell a story, or recount an experience with appropriate facts and
relevant, descriptive details, speaking clearly at an understandable pace.

¢ Create engaging audio recordings of stories or poems that demonstrate fluid reading at an
understandable pace; add visual displays when appropriate to emphasize or enhance certain
facts or details.

* Speak in complete sentences when appropriate to task and situation in order to provide
requested detail or clarification.

LANGUAGE

¢ Demonstrate command of the conventions of standard English grammar and usage when
writing or speaking.

¢ Explain the function of nouns, pronouns, verbs, adjectives, and adverbs in general and their
functions in particular sentences.

e Form and use regular and irregular plural nouns.

¢ Use abstract nouns (e.g., childhood).

¢ Form and use regular and irregular verbs.

¢ Form and use the simple (e.g., | walked; | walk; | will walk) verb tenses.

¢ Ensure subject-verb and pronoun-antecedent agreement.

¢ Form and use comparative and superlative adjectives and adverbs, and choose between them
depending on what is to be modified.

¢ Use coordinating and subordinating conjunctions.

¢ Produce simple, compound, and complex sentences.

¢ Demonstrate command of the conventions of standard English capitalization, punctuation, and
spelling when writing.

¢ Capitalize appropriate words in titles.

¢ Use commas in addresses.

¢ Use commas and quotation marks in dialogue.

¢ Form and use possessives.

¢ Use conventional spelling for high-frequency and other studied words and for adding suffixes
to base words (e.g., sitting, smiled, cries, happiness).
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¢ Use spelling patterns and generalizations (e.g., word families, position-based spellings, syllable
patterns, ending rules, meaningful word parts) in writing words

¢ Consult reference materials, including beginning dictionaries, as needed to check and correct
spellings.

¢ Use knowledge of language and its conventions when writing, speaking, reading, or listening.

¢ Choose words and phrases for effect.

* Recognize and observe differences between the conventions of spoken and written standard
English.

¢ Determine or clarify the meaning of unknown and multiple-meaning word and phrases based
on grade 3 reading and content, choosing flexibly from a range of strategies.

* Use sentence level context as a clue to the meaning of a word or phrase.

¢ Determine the meaning of the new word formed when a known affix is added to a known
word (e.g., agreeable/disagreeable, comfortable/uncomfortable, care/careless, heat/preheat).

¢ Use a known root word as a clue to the meaning of an unknown word with the same root (e.g.,
company, companion).

¢ Use glossaries or beginning dictionaries, both print and digital, to determine or clarify the
precise meaning of key words and phrases.

¢ Demonstrate understanding of figurative language, word relationships and nuances in word
meanings.

e Distinguish the literal and nonliteral meanings of words and phrases in context (e.g., take
steps).

¢ Identify real-life connections between words and their use (e.g., describe people who are
friendly or helpful).

¢ Distinguish shades of meaning among related words that describe states of mind or degrees of
certainty (e.g., knew, believed, suspected, heard, wondered).

¢ Acquire and use accurately grade-appropriate conversational, general academic, and domain-
specific words and phrases, including those that signal spatial and temporal relationships (e.g.,
After dinner that night we went looking for them).

MATH

OPERATIONS & ALGEBRAIC THINKING

e Interpret products of whole numbers, e.g., interpret 5 x 7 as the total number of objects in 5
groups of 7 objects each.

¢ Interpret whole-number quotients of whole numbers, e.g., interpret 56 + 8 as the number of
objects in each share when 56 objects are partitioned equally into 8 shares, or as a number of
shares when 56 objects are partitioned into equal shares of 8 objects each.

¢ Use multiplication and division within 100 to solve word problems in situations involving equal
groups, arrays, and measurement quantities, e.g., by using drawings and equations with a
symbol for the unknown number to represent the problem.

¢ Determine the unknown whole number in a multiplication or division equation relating three
whole numbers. For example, determine the unknown number that makes the equation true in
each of the equations 8 x?=48,5=_+3,6x6="

* Apply properties of operations as strategies to multiply and divide. Examples: If 6 x 4 = 24 is
known, then 4 x 6 = 24 is also known. (Commutative property of multiplication.) 3 x 5 x 2 can be
found by 3 x5 =15, then 15 x 2 =30, or by 5 x 2 = 10, then 3 x 10 = 30. (Associative property of
multiplication.) Knowing that 8 x5=40and 8 x 2 =16,onecanfind8x7as8x (5+2)=(8x5) +
(8 x2) =40 + 16 = 56. (Distributive property.)
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¢ Understand division as an unknown-factor problem. For example, find 32 + 8 by finding the
number that makes 32 when multiplied by 8.

* Represent and solve problems involving multiplication and division. Understand properties of
multiplication and the relationship between multiplication and division.

¢ Fluently multiply and divide within 100, using strategies such as the relationship between
multiplication and division (e.g., knowing that 8 x 5 = 40, one knows 40 + 5 = 8) or properties of
operations.

¢ By the end of Grade 3, know from memory all products of two one-digit numbers.

e Solve two-step word problems using the four operations. Represent these problems using
equations with a letter standing for the unknown quantity. Assess the reasonableness of
answers using mental computation and estimation strategies including rounding.

e |dentify arithmetic patterns (including patterns in the addition table or multiplication table),
and explain them using properties of operations.

* Solve problems involving the four operations, and identify and explain patterns in arithmetic.

NUMBER & OPERATIONS IN BASE TEN

¢ Use place value understanding to round whole numbers to the nearest 10 or 100.

¢ Fluently add and subtract within 1000 using strategies and algorithms based on place value,
properties of operations, and/or the relationship between addition and subtraction.

e Multiply one-digit whole numbers by multiples of 10 in the range 10-90 (e.g., 9 x 80, 5 x 60)
using strategies based on place value and properties of operations.

NUMBER & OPERATIONS IN FRACTIONS
* Understand a fraction 1/b as the quantity formed by 1 part when a whole is partitioned into b
equal parts; understand a fraction a/b as the quantity formed by a parts of size 1/b.

¢ Understand a fraction as a number on the number line; represent fractions on a number line
diagram.

* Represent a fraction 1/b on a number line diagram by defining the interval from 0 to 1 as the
whole and partitioning it into b equal parts. Recognize that each part has size 1/b and that the
endpoint of the part based at 0 locates the number 1/b on the number line.

* Represent a fraction a/b on a number line diagram by marking off a lengths 1/b from O.
Recognize that the resulting interval has size a/b and that its endpoint locates the number a/b
on the number line.

¢ Explain equivalence of fractions in special cases, and compare fractions by reasoning about
their size.

¢ Understand two fractions as equivalent (equal) if they are the same size, or the same point on
a number line.

* Recognize and generate simple equivalent fractions, e.g., 1/2 = 2/4, 4/6 = 2/3. Explain why the
fractions are equivalent, e.g., by using a visual fraction model.

* Express whole numbers as fractions, and recognize fractions that are equivalent to whole
numbers. Examples: Express 3 in the form 3 = 3/1; recognize that 6/1 = 6; locate 4/4 and 1 at the
same point of a number line diagram.

e Compare two fractions with the same numerator or the same denominator by reasoning
about their size. Recognize that comparisons are valid only when the two fractions refer to the
same whole. Record the results of comparisons with the symbols >, =, or and justify the
conclusions, e.g., by using a visual fraction model.
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MEASUREMENT & DATA

e Tell and write time to the nearest minute and measure time intervals in minutes. Solve word
problems involving addition and subtraction of time intervals in minutes, e.g., by representing
the problem on a number line diagram.

e Measure and estimate liquid volumes and masses of objects using standard units of grams (g),
kilograms (kg), and liters (l).

¢ Add, subtract, multiply, or divide to solve one-step word problems involving masses or
volumes that are given in the same units, e.g., by using drawings (such as a beaker with a
measurement scale) to represent the problem.

e Draw a scaled picture graph and a scaled bar graph to represent a data set with several
categories. Solve one- and two-step "how many more" and "how many less" problems using
information presented in scaled bar graphs. For example, draw a bar graph in which each square
in the bar graph might represent 5 pets.

e Generate measurement data by measuring lengths using rulers marked with halves and
fourths of an inch. Show the data by making a line plot, where the horizontal scale is marked off
in appropriate units— whole numbers, halves, or quarters.

® Recognize area as an attribute of plane figures and understand concepts of area
measurement.

¢ A square with side length 1 unit, called "a unit square," is said to have "one square unit" of
area, and can be used to measure area.

¢ A plane figure which can be covered without gaps or overlaps by n unit squares is said to have
an area of n square units.

* Measure areas by counting unit squares (square cm, square m, square in, square ft, and
improvised units). Represent and interpret data.

¢ Solve problems involving measurement and estimation. Geometric Measurement: understand
concepts of area and relate area to multiplication and to addition.

» Relate area to the operations of multiplication and addition.

¢ Find the area of a rectangle with whole-number side lengths by tiling it, and show that the
area is the same as would be found by multiplying the side lengths.

e Multiply side lengths to find areas of rectangles with whole-number side lengths in the context
of solving real world and mathematical problems, and represent whole-number products as
rectangular areas in mathematical reasoning.

e Use tiling to show in a concrete case that the area of a rectangle with whole-number side
lengths a and b + cis the sum of a x b and a x c. Use area models to represent the distributive
property in mathematical reasoning.

® Recognize area as additive. Find areas of rectilinear figures by decomposing them into non-
overlapping rectangles and adding the areas of the non-overlapping parts, applying this
technique to solve real world problems.

e Solve real world and mathematical problems involving perimeters of polygons, including
finding the perimeter given the side lengths, finding an unknown side length, and exhibiting
rectangles with the same perimeter and different areas or with the same area and different
perimeters.

GEOMETRY
e Understand that shapes in different categories (e.g., rhombuses, rectangles, and others) may
share attributes (e.g., having four sides), and that the shared attributes can define a larger
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category (e.g., quadrilaterals). Recognize rhombuses, rectangles, and squares as examples of
quadrilaterals, and draw examples of quadrilaterals that do not belong to any of these
subcategories.

e Partition shapes into parts with equal areas. Express the area of each part as a unit fraction of
the whole. For example, partition a shape into 4 parts with equal area, and describe the area of
each part as 1/4 of the area of the shape.

The specific assessments for these skills, and measures used to gauge and measure mastery are
addressed in the next question.

QUESTION #2
Section C, The Method by Which Pupil Progress in Meeting the Pupil Outcomes Will be
Measured

Description of how assessments align to mission, exit outcomes, and curriculum

* The assessments lacked specificity and direct alignment with stated mission, although the
reader could imply the connections using the descriptions across the curriculum portion of the
application. p. 128-132

Please provide more detail about the specific measurements that will be used that are in direct
alignment with the mission. What measurements will be used to move students from grade to
grade? How will learning be measured?

Describes minimal required performance level necessary to attain each standard

* There was no identified required performance level necessary to attain each standard noted in
the application. This is an area that is not met.

Please provide more detail on how students will move from grade to grade. What will grade to
grade mastery look like and how will it be measured? Rubric; Assessment.

ANSWER

In terms of how RVC assessments align with the Mission, the Mission can be understood as a
brief summary of the elements of the Graduate Profile. As mentioned in the answer to the
previous question, the Progress Report is designed to show progress towards the Graduate
Profile. The non-academic portions of the Graduate Profile make up about 25% of the Progress
Report and the assessments made are based on the teachers’ judgment as educational
professionals with many, many years of experience. Newer teachers will be guided by the
experienced founding teachers.

In terms of the 75% of the Progress Report that is academic in nature, RVC will use multiple
measures to assess student progress throughout each school year. The most crucial are in these
core subjects:

Reading—Students will be individually assessed using the Teachers College (Lucy Calkins)
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Running Records assessment, which measures decoding, fluency, and comprehension. These
assessments, which are used by schools throughout the country, will happen at the beginning of
each year and at least every trimester (more often for students who are below grade level).
Each student’s reading level, along with the level that is considered “at grade level,” will be

noted on each trimester’s Progress Report. A sample reading assessment that is “at grade leve

for November of 4" grade is attached as Exhibit A.

Benchmark reading levels are as follows:

Teachers College Reading and Writing Project
Benchmark Reading Levels and Marking Period Assessments

Updated December 2012

III

SEPTEMBER NOVEMBER JANUARY MARCH JUNE
Kindergarten Kindergarten Kindergarten Kindergarten Kindergarten
Emergent Story Emergent Story B/C (with book intro) 1=Early  Emergent | 1=B or below
Books Books 2=A/B (with book | 2=C (with book intro)
Shared Reading Shared Reading intro) 3=D/E

A/B (with book intro) 3=C (with book intro) 4=F or above

4=D/E

Grade 1: Grade 1: Grade 1: Grade 1: Grade 1:
1=B or below 1=C or below 1=D or below 1=E ot below 1=G or below
2=C 2=D/E 2=E/F 2=F/G 2=H
3=D/E 3=F/G 3=G/H 3=H/1/] 3=1/]J/K
4=F or above 4=H or above 4=1 or above 4=K or above 4=L or above
Grade 2: Grade 2: Grade 2: Grade 2: Grade 2:
1=F or below 1=G or below 1=H or below 1=I or below 1=] or below
2=G/H 2=H/1 2=1/] 2=]/K 2=K/L
3=1/]/K 3=]/K/L 3=K/L 3=L/M 3=M
4=L or above 4=M or above 4=M or above 4=N or above 4=N or above
Grade 3: Grade 3: Grade 3: Grade 3: Grade 3:
1=K or below (avg. 1=K or below (avg. 1=L or below 1=M or below (avg. 1=N or below (avg,.
H) D 2=M/N 1) K)
2=L 2=L/M (ave. L) 3=0 2=N 2=0
3=M 3=N 4=P or above 3=0 3=P
4=N or above 4=0 or above 4=P or above 4=Q or above
Grade 4: Grade 4: Grade 4: Grade 4: Grade 4:
1=M or below (avg. 1=N or below (avg. 1=0 or below 1=0 or below (avg,. 1=P or below (avg.
) ) 2=P/Q K) )
2=N/O (avg. N) 2=0/P (avg. P) 3=R/S 2=P/Q (avg. P) 2=Q/R (avg. Q)
3=P/Q (avg. P) 3=Q/R(avg. Q) 4=T or above 3=R/S (avg. R) 3=S/T (avg. S)
4=R or above 4=S or above 4=T or above 4=U or above
Grade 5: Grade 5: Grade 5: Grade 5: Grade 5:
1=P or below (avg. 1=P or below (avg. 1=Q or below 1=Q or below (avg. 1=R ot below (avg.
M) N) 2=R/S/T 0) P)
2=Q/R (avg. Q) 2=Q/R/S (avg. Q) 3=U 2=R/S/T (avg. 2=§/T/U (avg. S/T)
3=S 3=T 4=V or above R/S)) 3=V
4=T or above 4=U or above 3=U 4=W or above

4=V or above
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Scale:

1 = below grade level

2 = approaching grade level
3= at grade level

4= above grade level

Writing—For each writing unit, students will do an on-demand writing sample before the unit
and after the unit. These writing samples will be assessed using rubrics from Lucy Calkins’ Units
of Study, described in Writing Pathways, Grades K-5; Performance Assessments and Learning
Progressions by Lucy Calkins. The rubrics allow teachers to score a piece of writing based on the
corresponding grade level expectations. Rubric scoring is done by adding up scores from
components of a student's writing to find a raw score, then converting that raw score into a
scaled score. Student writing will be assessed in informational, narrative, and opinion genres
each year, 2"-5™ grade. Sample 4™ grade writing rubrics are attached as Exhibit B.

Math—For each math unit, teachers will assess students’ progress toward the standards using
assessments, either created or found by teachers, based on specific CCSS skills. A sample 4™
grade place value unit assessment is attached as Exhibit C. In addition, students will take
Smarter Balanced Interim Assessments (described below).

For Language Arts and Math, RVC will also use Smarter Balanced Interim Assessments. These
Interim Assessment Blocks are standards-based and focus on a particular area or set of
standards, with a limited number of questions or problems. Students will take these
assessments throughout the year to assess progress toward particular skills. The data from the
interim assessments will be used to improve teaching and learning. Students who score below
standard on these assessments will be re-taught skills and re-tested to ensure mastery. The
Interim Assessments can be re-administered any number of times. They will be administered
online and use the same delivery software as the Smarter Balanced summative assessments
(end of year state mandated standardized tests), which all 3™ through 5% grade students will
also take. More information on the interim assessments can be found here:
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2014/06/Interim-
Assessment-Statement-Purpose-FINALmerged.pdf

Promotion to Next Grade

RVC will focus on individual student progress, with the understanding that each student will
develop differently. At least each trimester, RVC teachers will assess their students in reading,
writing, and math, and, with the help of the School Director, will create a visual assessment data
collection sheet. [See example as Exhibit D] Students will be identified as below grade level, at
grade level, or above grade level in each core subject. Based on their needs, students who are
below grade level may receive support from the Intervention Teacher and additional classroom
support from the teacher; have a Student Success Team meeting convened with the
Intervention Teacher, Special Education Teacher, and classroom teacher to articulate the


http://www.smarterbalanced.org/wordpress/wp-content/uploads/2014/06/Interim-Assessment-Statement-Purpose-FINALmerged.pdf
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2014/06/Interim-Assessment-Statement-Purpose-FINALmerged.pdf
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2014/06/Interim-Assessment-Statement-Purpose-FINALmerged.pdf
http://www.smarterbalanced.org/wordpress/wp-content/uploads/2014/06/Interim-Assessment-Statement-Purpose-FINALmerged.pdf
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students’ strengths and needs; and if needed, will receive assessment to determine if the
student qualifies for Special Education services.

Rarely will a student be retained. Rather, students will be closely monitored, starting at the
early grades, and given extra support or different types of instruction as needed. Retention will
be considered when a student is found to be consistently below grade level despite intervention
and support efforts, and the student doesn’t qualify for Special Education services, and when
the parents, teachers, and other professionals decide it would be the best course of action for
that individual student, taking into account the student’s age and social and emotional factors.

The founding teachers have many years of experience teaching and assessing students, and will
help to guide the less experienced teachers that RVC hires. Part of the beauty of a multi-age
classroom is that students don’t have to be pushed to meet grade level standards each year
before they are ready. The founding teachers have found that their students in the Multi-Age
Program (MAP) often make much more progress in the second year with the same teacher. The
ultimate goal is that by the end of fifth grade, as summarized in our Mission Statement and
outlined in more detail in our Graduate Profile, students will have mastered the academic
standards, developed RVC's articulated 21 Century Skills, and be ready to confidently move on
to middle school.

Using the one commonly normed 5% grade assessment benchmarked to the Common Core State
Standards that is currently available for California public school students (the Smarter Balanced
Assessment Consortium “SBAC”), the 2014-2015 MAP 5th graders performed well in both
assessed academic areas of Math and English-Language Arts. The table below contains the
percentage of MAP 5 grade students that met or exceeded standards in Math and ELA
compared to the total RVSD 5" grade.

Percentage of 5" Graders who Met or Exceeded Standards 2015

English-Language Math Average of ELA
Arts and MATH
Ross Valley School 81% 71% 76%
District
Multi-Age 87% 82% 84%
Program

These scores were the result of students working for six years with the six petitioning teachers
using the educational philosophy, materials, instructional approaches, and assessments outlined
in the Petition, as well as outlined in the above clarifying answers to the County’s questions.
During the course of these six years, keep in mind that the teachers shifted from teaching using
the old state standards to the new Common Core State Standards, so as the CDE is pointing out,
these scores should be viewed as initial benchmarks. The founding teachers will continue to use
assessment data to improve and refine teaching practices as RVC teachers, just as they have as
MAP teachers.
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Exhibit A — Reading Assessment

Setl Teacher Copy: Assessment for Independent Reading Levels Level Q
Levels L-Z (Fiction/Narrative)

Independent Level: Yes No
Reader’s Name Grade Date

Accuracy Rate:
Excerpt from I'he Cuckee Child, by Dick King-Smith, pp. 25-16
Set 1, Level @ 292 words Oral Reading Rate

Book Introduction: Say this to the reader before he or she begins the student copy of the text: “Jack loves all kinds of
birds. In this scene, Jack and his class are at the zoo, watching the ranger feed the ostriches, which are very large bards.
Please read aloud the first section. (Foint to the line on the student copy to show the child where the first section ends.)
After this part, you may read the rest silently. If you need to, you can reread the first part. When you are finished reading, I
will ask you to retell or summarize what you have just read.”

During and after the Running Record: For the first 100 words, record the reader’s miscues (or ervors) above the
Running Record, words as he or she reads. Later, you may or may not code them, using miscue analysis (MST7).
you may make these Stop when the child has made five miscues and go back to the previous level.

observations and notes
to intform instruction: When he had gone some way away, the ranger began to throw the fruit
[0 Self-corrects; . ) . . .
and vegetables over the fence. Then. leaving the birds busily feeding, he hurnied
[0 Pauses while

reading fo think; back. unlocked the gate. and. pushing in the wheelbarrow., reloaded it with the

[] Uses more than
one strategy fo
figure out unfamiliar
words; Jack watched all this with mounting excitement. It might take a bird to

more outlyving of the ostrich eggs.

[] Miscues make
sense;

hatch eggs. but a boy could hatch a plan! He unzipped the canvas backpack

[ Miscues fit the slung over his shoulder.
_'.j.'nmx or structure
af the sentence; The ranger came out again and relocked the gate.

[ Miscues look similar

to words in the text: In the wheelbarrow were nine eggs.

Figures out the He picked one up.

g Pt P
meaning af
unfamiliar words— “Now.” he said. “where’s (100 words) the young man who asked that
if the child )
mispronounces a o
word during the question.
running record, ask

the child if they #*** (Reader may continue silenily from this point on) ****
kmow the meaning af

the word when they

finish reading the And when Jack raised his hand. the ranger said, “Here, you can go first,” and
excerpr handed him an ostrich egg.
Then. one after another, the ranger took the other spare eggs out of the

wheelbarrow and gave them to various children to hold and examine.

September, 2013 TCRWP
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Exhibit A — Reading Assessment

Set1 Teacher Copy: Assessment for Independent Reading Levels Level Q
Levels L-Z (Fiction/Narrative)

“Let me!™ “Let me!™ “Give it here!”™ “Let me go first!” cried the boys and girls as they
competed to hold an egg. and in the hubbub and confusion nobody noticed what Jack was doing or
heard him zip his backpack shut.

“Now, now, children, that’s enough!™ said (200 werds) the teacher. “Put all the eggs back m the
wheelbarrow now.” She turned to the ranger and said. “What will you do with these?”

“Often we send some to other safan parks or zoos,” said the ranger, “but actually these will be

fed to our big snakes, the pythons and the boa constrictors. Now then, have you all put your eggs

back?”

“Yes!™ chorused the children. Jack said nothing

“Thank you for your trouble,” said the teacher.

“Bye-bye then.” said the ranger. and off he went. In the wheelbarrow were eight eggs.

(292 words)
Total miscues including Accuracy Rate: Circle the number of miscues the reader did not self-comrect.
self-corrected: 100% 99% 98% 97% 96%

0 miscues 1 miscue 2 miscues 3 miscues 4 miscues
Self-corrections: 96%-100% accuracy is necessary to determine the reader’s independent reading level.
Try a lower level text if the reader made 5 or more miscues.

Miscues reader did not
self-comrect:

Literal and Inferential Retelling or Summary

Say, "Please retell or summarize what you just read.” Write notes regarding the student’s retelling or summary on the
back of this page. If the student has trouble getting started, you can prompt him/her. Make a note that you prompted
the student.

Use the Retelling Rubric and Sample Student Responses to determine if the child's retelling and responses to the
comprehension questions are acceptable. If a student answers a comprehension question as part of the retelling you do
not have to ask him/her that question. If a student is not able to retell but is able to answer the comprehension
questions, note that this student will need extra work on how to retell a story.

September. 2013 TCRWP
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Exhibit A — Reading Assessment

Set1 Teacher Copy: Assessment for Independent Reading Levels Level Q
Levels L-Z (Fiction/Narrative)

Comprehension Questions Section: Analyze the student s retelling/summary to see if it contains information that answers
each question below. If a question was not answered m the retelling, ask it and record the student s response.

1. Literal Question: What does the ranger say he will do with the spare eggs?
2. Literal Question: Did anybody notice that one of the eggs is missing at the end of the passage? How can you tell?

3. Inferential Question: The story says, “Tt might take a bird to hatch eggs, but a boy could hatch a plan!™ What was Jack’'s
plan?

4. Inferential Question: What do you think Jack did with one of the eggs?

Oral Reading Fluency Scale — Circle the Appropriate Level

Level | Beads primarily in larger, meaningful phrase groups. Although some regressions, repetitions, and deviations from text
4 may be present, these do not appear to detract from the overall structure of the text. Preservation of the author’s syntax is
consistent. Most of the text is read with expressive interpretation.

= | Level | Beads primarily mn three or four-word phrase groups. Some small groupings may be present. However, the majonity of
3 phrasing seems appropriate and preserves the syntax of the author. Some expressive interpretation is present; this may be
inconsistent across the reading of the text.

Level | Feads pnmanly in two-word phrases with some three or four-word groupings. Some word-by-word reading may be
= 2 present. Word groupings may seem awkward and unrelated to larger context of senfence or passage. Beginning a little
2 expressive mterpretation, frequently first seen when reading dialogue.
=
1=
2
z

Level | Reads primarily word-by-word Occasional two-word or three-word phrases may occur—but these are infrequent and/or
1 they do not preserve meanmgfil syntax. Mo expressive interpretation

Adapted from: U5 Department of Education, Institute of Education Sciences, National Center for Education Statistics, National
Assessment of Educational Progress (MAEF). 2002 Oral Feading Study.

Level ) Benchmarlks for Oral Reading Rate (Words Per Minute)
Oral reading rate is the number of words per minute the reader reads with accuracy, intonation and meaningful phrasing.

Level 1 Level 2 Level 3 Level 4
Needs Support Approaches Standards Meets Standards Exceeds Standards
74 wpm or less 73-104 wpm 103-140 wpm 141 wpm or more

Please refer to the Benchmarks for Stadent Progress for details regarding Oral Reading Rate.

Final Score
Yes Ne Was the reader’s accuracy rate at least 96% 7
Yes No Did the student vead with fluency? (a score af 3 or 4 on the Oral Reading Fluency Scale)
Yes No Did the reader corvectly answer at least 3 questions in the Comprehension Questions Section?
Yes No Did the retelling/summary express the important things that happened in the text?
L this the student's independent reading level?
*  Ifyou did NOT answer “ves” to all four questions in this Final Score bow fry an easier text. Keep moving to easier texts mntil you find the level at

which you are able to answer “yes” to all four questions in the Final Score box

*  Ifvoucircled four “yes” answers in this Final Seore box, the student i< reading strongly at this level However, it is possible that the student may also
read strongly at a hisher level Eeep moving to higher passages until you can no longer answer “yes” to all four questions. The highest level that
showed strong meading 1= the mdependent reading level. For exanmple, you mmght find that you answered “yes™ to all four questions m the Final Score
bax for level ), then a “yes” to all fowr questions for level B but only three “yes™ answers for level 3. Level R 1s the highest passage on which you
were able to answer “ves” fo all four questions in the Final Seore box. Level K is the curent independent reading level for the student.

September, 2013 TCRWP
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Name:

Grade 2
(1POINT)

15PT5

Grade 4
(3 POINTS)

Date:

35P15

Grade 5
{4 POINTS)

Rubric for Information Writing—Fourth Grade

SCORE

Overall

The writer taught readers
some important points about
a subject.

Mid-
level

The writer taught readers
different things about a subject.
She put facts, details, quotes,
and ideas into each part of my
writing.

Mid-
level

The writer used different kinds of
information to teach about the
subject. Sometimes he included
little essays, stories, or how-to
sections in his writing.

Lead

The writer wrote a beginning
in which he named a subject
and tried to interest readers.

Mid-
level

The writer hooked his readers

by explaining why the subject
mattered, telling a surprising
fact, or giving a big picture. He
let readers know that he would
teach them different things about
a subject.

Mid-
level

The writer wrote an introduction
that helped readers get
interested in and understand the
subject. She let readers know
the subtopics she would be
developing later as well as the
sequence.

Transitions

The writer used words such as
and and also to show she had
more 1o say.

Mid-
level

The writer used words in each
section that helped readers
understand how one piece of
information connacted with
others. If she wrote the section
in sequence, she used words
and phrases such as before,
later, next, then, and after. If she
organized the section in kinds
or parts, she used words such as
another, also, and for example.

Mid-
level

When the writer wrote about
results, he used words and
phrases such as consequently,
as a result, and because of this.
When he compared information,
he used phrases such as in
contrast, by comparison, and
especially. In narrative parts, he
used phrases that go with stories
such as a little later and three
hours later. In the sections that
stated an opinion, he used words
such as but the most important
reason, for example, and
consequently.

Ending

The writer wrote some
sentences or a section at the
end to wrap up his piece.

Mid-
level

Grade 3

(2 POINTS) 25PTS
STRUCTURE

The writer taught readers Mid-

information about a subject. level

He put in ideas, observations,

and questions.

The writer wrote a beginning Mid-

in which she got readers ready || level

to leam a lot of information

about the subject.

The writer used words to show | Mid-

sequence such as before, after, || level

then, and /ater. He also used

words to show what did not fit

such as however and but.

The writer wrote an ending Mid-

that drew conclusions, asked level

questions, or suggested ways

readers might respond.

The writer wrote an ending that
reminded readers of his subject
and may have suggested a
follow-up action or left readers
with a final insight. He added his
thoughts, feelings, and questions
about the subject at the end.

Mid-
level

The writer wrote a conclusion
in which she restated the main
points and may have offered

a final thought or question for
readers to consider.

May be photocopied for classroom use. & 2013 by Lucy Calkins and Colleagues from the Teachers College Reading and Writing Project from Units of Study in Opinion, Information, and Namative Writing (firsthand: Portsmouth, NH).
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such as facts, definitions,
details, steps, and tips.

observations about her topic
and explained some of them.

subject. He chose those subtopics
because they were important and
interesting.

The writer included different
kinds of facts and details such as
numbers, names, and examples.

The writer got his information
from talking to people, reading
boaks, and from his own
knowledge and observations.

The writer made choices about
organization. He might have used
compare/contrast, cause/effect,
or profcon. He may have usad
diagrams, charts, headings, bold
words, and definition boxes to
help teach his readers.

a variety of information such
as examples, details, dates, and
quotes.

The writer used trusted

sources and gave credit when
appropriate. She made sure to
research any details that would
add to her writing.

The writer worked to make her
information understandable to
readers. To do this, she may have
referred to earlier parts of her
text and summarized background
information. She let readers know
when she was discussing facts
and when she was offering her
own thinking.

Grade 2 Grade 3 Grade 4 Grade 5
{1 POINT) 15PTS | (2POINTS) 25PT5 || (3POINTS) 35PT5 | (4POINTS) SCORE
STRUCTURE (cont.)
Organization | The writer's writing had Mid- The writer grouped his Mid- The writer grouped information Mid- The writer arganized his writing
different parts. Each part told level information into parts. Each level into sections and used level into a sequence of separate
different information about the part was mostly about one paragraphs and sometimes sections. He may have used
topic. thing that connected to his big chapters to separate those headings and subheadings to
topic. sections. Each section had highlight the separate sections.
information that was mostly The writer wrote each section
about the same thing. She according to an organizational
may have used headings and plan shaped partly by the genre
subheadings. of the section.
TOTAL
DEVELOPMENT
Elaboration® | The writer used different kinds | Mid- The writer wrote facts, Mid- The writer taught his readers Mid- The writer explained different (x2)
of information in his writing level definitions, details, and level different things about the level aspects of a subject. She included

May be photocopied for classroom use. & 2013 by Lucy Calkins and Colleagues from the Tezchers College Reading and Writing Project from Units of Study in Opinion, Information, and Marrative Writing (firsthand: Portsmouth, NH).

* Elaboration and Craft are double-weighted categories: Whatever score a student would get in these categories is worth double the amount of paoints. For example, if a student exceeds expectations in Haboration, then that student would receive 8 points instead of 4 paints. If a
student meets standards in Elaboration, then that student would receive 6 points instead of 3 paints.
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Grade 2 Grade 3 Grade 4 Grade 5
(1POINT) 15P1S | (2POINTS) 25PTS | (3 POINTS) 35PTS | (4 POINTS) SCORE
DEVELOPMENT (cont.)

Craft* The writer tried to include the | Mid- The writer chose expert Mid- The writer made deliberate word | Mid- The writer made deliberate word | (X2)
words that showed she wasan | level words fo teach readers a lot level choices to teach her readers. She | level choices to have an effect on his
expert on the subject. about the subject. He taught may have done this by using and readers. He used the vocabulary

information in a way to repeating key words about her of experts and explained key
interest readers. He may have topic. terms.
”?Ed drawings, captions, or When it felt right to do so, The writer worked to include
diagrams. the writer chose interesting the exact phrase, comparison,
comparisons and used figurative or image that would explain
language to clarify her points. information and concepts.
The writer made choices about The writer not only made
which information was best to choices about which details and
include or not include. facts to include but also made
The writer used a teaching tone. choices about how to convey his
To do so, she may have used information so it would make
phrases such as that means . .. sense to readers. He blended
, what that really meansiis. . ., storytelling, summary, and other
and let me explain. ... . genres as needed and used text
features.
The writer used a consistent,
inviting, teaching tone and varied
his sentences to help readers
take in and understand the
information.
TOTAL
LANGUAGE CONVENTIONS

Spelling The writer used what he knew | Mid- The writer used what she knew | Mid- The writer used what he knew Mid- The writer used what she knew
about spelling patterns (tion, level about spelling pattems to help || level about word families and spelling | level about word families and spelling
er, ly, etc.) to spell a word. her spell and edit before she rules to help him spell and edit. rules to help her spell and edit.
The writer spelled all of the wrote her final draft. He used the word wall and She used the word wall and
word wall words correctly and The writer got help from others dictionaries to help him when dictionaries to help her when
used the word wall to help him to check her spelling and needed. needed.
figure out how to spell other punctuation before she wrote
words. her final draft.

May be photocopied for classroom use. & 2013 by Lucy Calkins and Colleagues from the Teachers College Reading and Writing Project from Units of Study in Opinion, Information, and Narmative Whiting {firsthand: Portsmouth, NH).

* Elaboration and Craft are double-weighted categories: Whiatever score a student would get in these categories is worth double the amount of points. For example, if a student exceeds expectations in Elaboration, then that student would receive & points instead of 4 paints. If a
student meets standards in Elaboration, then that student would receive & points instead of 3 points,
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Exhibit B — Writing Assessments

Grade 2 Grade 3 Grade 4 Grade 5
(1POINT) 15P1S | (2POINTS) 25PTS | (3 POINTS) 35PTS | (4 POINTS) SCORE
LANGUAGE CONVENTIONS (cont.)
Punctuation The writer used quotation Mid- The writer punctuated dialogue | Mid- When writing long, complex Mid- The writer used commas to set off
marks to show what characters || level correctly, with commas and level sentences, the writer used level introductory parts of sentences
said. quotation marks. commas to make them clear and (for example, As you might
When the writer used words The writer put punctuation correct. know,).
such as can't and don't, she at the end of every sentence The writer used a variety of
put in the apostrophe. while writing. punctuation to fix any run-on
The writer wrote in ways that sentences. He used punctuation
helped readers read with to dite his sources.
expression, reading some parts
quickly, some slowly, some
parts in one sort of voice and
others in anather.
TOTAL

Teachers, we created these rubrics so you will have your own place to pull together scores of student work. You can use
these assessments immediately after giving the on-demands and also for self-assessment and setting goals.

If you want to translate this score into a grade, you can use the provided table to score each student on a scale of 0-4.

) ) Number of Points | Scaled Score
Scoring Guide - 1
In each row, dircle the descriptor in the column that matches the student work. Scores in the categaries of Elaboration TR 15
and Craft are worth double the point value (2, 3,4, 5,6, 7, or 8 instead of 1, 1.5, 2, 2.5, 3,3.5, or 4). ”' > - 2'
Total the number of points and then track students” progress by seeing when the total points increase. 225275 25
Total score: PPEET) 3
33.5-385 35
39-44 4

May be photocopied for classroom use. & 2013 by Lucy Calkins and Colleagues from the Teachers College Reading and Writing Project from Units of Study in Opinion, Information, and Narmative Whiting {firsthand: Portsmouth, NH).
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Name:

Rubric for Narrative Writing—Fourth Grade

Date:

Grade 2 Grade 3 Grade 4 Grade 5
{1POINT) 15PTS | (2POINTS) 25PTs | (3POINTS) 35PTS | (4POINTS) SCORE
STRUCTURE

Overall The writer wrote about Mid- The writer told the story bit | Mid- The writer wrote the important | Mid- The writer wrote a story of an
one time when she did level by bit. level part of an event bit by bitand | level important moment. It read like a
something. took out unimportant parts. story, even though it might be a true

account.

Lead The writer thought about Mid- The writer wrote a Mid- The writer wrote a beginning Mid- The writer wrate a beginning in
how to write a good level beginning in which she level in which he showed whatwas | level which she not only showed what
beginning and chose a way helped readers know who happening and where, getting was happening and where, but also
to start his story. He chose the characters were and readers into the world of the gave some clues to what would
the action, talk, or setting what the setting was in her story. later become a problem for the main
that would make a good story. character.
beginning.

Transitions The writer told her storyin -~ | Mid- The writer told his storyin -~ | Mid- The writer showed how much | Mid- The writer used transitional phrases to
order by using words such level order by using phrases such || level time went by with words and level show passage of time in complicated
as when, then, and after. as a little later and after phrases that mark time such ways, perhaps by showing things

that. as just then and suddenly (to happening at the same time
show when things happened (meanwhile, at the same time) or
quickly) or after a while and flashback and flash-forward (early
a little later (to show when a that moming, three hours later).
little time passed).

Ending The writer chose the action, | Mid- The writer chose the action, | Mid- The writer wrote an ending Mid- The writer wrote an ending that
talk, or feeling that would level talk, or feeling that would level that connected to the level connected to the main part of the
make a good ending. make a good ending and beginning or the middle of the story. The character said, did, or

worked to write it well. story. realized something at the end that
The writer used action, came from what happened in the
dialogue, or feeling to bring his story.
story to a close. The writer gave readers a sense of
closure.

May be photocopied for classroom use. @ 2013 by Lucy Calkins and Colleagues from the Teachers College Reading and Writing Project from Units of Study in Opinion, information, and Narrative Writing (firsthand: Portsmouth, NH).
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Grade 2 Grade 3 Grade 4 Grade 5
{1POINT) 15PTS | (2 POINTS) 25PTS | (3POINTS) 35PTS | (4POINTS) SCORE
STRUCTURE (cont.)
Organization The writer wrote a lot of Mid- The writer used paragraphs | Mid- The writer used paragraphsto | Mid- The writer used paragraphs to
lines on a page and wrote level and skipped lines to level separate the different partsor | level separate different parts or times of
across a lot of pages. separate what happened times of the story or to show the story and to show when a new
first from what happened when a new character was character was speaking. Some parts
later (and finally) in his speaking. of the story were longer and more
story. developed than others.
Total
DEVELOPMENT
Elaboration* The writer tried to bring Mid- The writer worked to show | Mid- The writer added more to the Mid- The writer developed characters, x2)
his characters to life with level what was happening to level heart of his story, including not || level setting, and plot throughout her story,
details, talk, and actions. (and in) her characters. only actions and dialogue but especially the heart of the story. To do
also thoughts and feelings. this, she used a blend of description,
action, dialogue, and thinking.
Craft* The writer chose strong Mid- The writer not anly Mid- The writer showed why Mid- The writer showed why characters (x2)
words that would help level told his story, but also level characters did what they did by | level did what they did by including their
readers picture her story. wrote it in ways that got including their thinking. thinking and their responses to what
readers to picture what The writer made some parts happened.
was happening and that of the story go quickly, some The writer slowed down the heart
brought his story to life. slowly. of the story. He made less important
The writer included precise parts shorter and less detailed and
and sometimes sensory blended storytelling and summary as
details and used figurative needed.
language (simile, metaphor, The writer included precise details
personification) to bring her and used figurative language so that
story to life. readers could picture the setting,
The writer used a storytelling characters, and events. He used some
voice and conveyed the objects or actions as symbols to bring
emotion or tone of her story forth his meaning.
through description, phrases, The writer varied his sentences to
dialogue, and thoughts. create the pace and tone of his
narrative.
Total

* Elaboration 2nd Craft ane double-weighted categories: Whatever score 3 student would get in these cateqories s worth double the amount of paints. For example, if a student exceeds expectations in Elaboration, then that student would receive 8 points instead of 4 points. If a
student meets standards in Elaboration, then that student would receive & points instead of 3 points.
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Grade 2 Grade 3 Grade 4 Grade 5
{1 POINT) 15PTS | (2POINTS) 15PTS | (JPOINTS) 35PTS || (4POINTS) SCORE
LANGUAGE CONVENTIONS

Spelling To spell a word, the writer | Mid- The writer used what Mid- The writer used what he knew | Mid- The writer used what she knew about
used what he knew about | level she knew about spelling level about word families and level word families and spelling rules to
spelling patterns (tion, er, patterns to help her spell spelling rules to help him spell help her spell and edit. She used the
Iy, etc.). and edit before she wrote and edit. He used the word word wall and dictionaries when
The writer spelled all of the her final draft. wall and dictionaries when needed.
word wall words correctly The writer got help from needed.
and used the word wall to others to check her spelling
help him figure out how to and punctuation before she
spell ather words. wrote her final draft.

Punctuation The writer used quotation Mid- The writer punctuated Mid- When writing long, complex Mid- The writer used commas to set off
marks to show what level dialogue correctly with level sentences, the writer used level introductory parts of sentences, such
characters said. commas and quotation commas to make them clear as One day at the park, | went on the
When the writer used marks. and correct. slide; he also used commas to show
words such as can't While writing, the writer talking directly to someone, such as
and don't, she used the put punctuation at the end Are you mad, Mom?
apostrophe. of every sentence.

The writer wrote in ways

that helped readers read

with expression, reading

some parts quickly, some

slowly, some parts in one
sort of voice and others in
another.

Total

Scoring Guide

Total score:

Teachers, we created these rubrics so you will have your own place to pull together scores of student work. You can use
these assessments immediately after giving the on-demands and also for self-assessment and setting goals.

In each row, dircle the descriptor in the column that matches the student work. Scores in the categories of Elaboration
and Craft are worth double the point value (2, 3,4, 5.6, 7, or 8instead of 1, 1.5, 2, 2.5, 3, 3.5, or 4).

Total the number of points and then track students’ progress by seeing when the total points increase.

If you want to translate this score into a grade, you can use the provided table to score each student on a scale of 04

Number of Points | Scaled Score
-1 1

11.5-16.5 15

17-22 2

225-775 25

28-33 3

33.5-385 35

39-44 4

May be photocopied for classroom use. & 2013 by Lucy Calkins and Colleagues from the Teachers College Reading and Writing Project from Unifs of Study in Opinion, Information, and Narative Writing {firsthand: Portsmauth, NH).
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Name:

Rubric for Opinion Writing—Fourth Grade

Date:

opinion, but also set readers
up to expect that his writing
would try to convince them
of it.

readers up to expect that this
would be z piece of opinion
writing, but also tried to hook
them into caring about her
opinion.

perhaps by asking a question,
explaining why the topic
mattered, telling a surprising
fact, or giving background
information.

The writer stated his claim.

Grade 2 Grade 3 Grade 4 Grade 5
{1 POINT) 15PT5 | (2POINTS) 25PTS | (3POINTS) 15PTS | (4POINTS) SCORE
STRUCTURE
Overall The writer wrote her opinion or | Mid- The writer told readers his Mid- The writer made a claim about | Mid- The writer made a claim or
her likes and dislikes and gave | level opinion and ideas on a text level a topic or a text and tried to level thesis on a topic or text,
reasons for her opinion. or a topic and helped them support her reasons. supported it with reasons, and
understand his reasons. provided a variety of evidence
for each reason.
Lead The writer wrote a beginning Mid- The writer wrote a beginning Mid- The writer wrote a few Mid- The writer wrote an
in which he not only gave his level in which she nat only set level sentences to hook his readers, || level introduction that led to a claim

or thesis and got her readers
1o care about her opinion. She
got readers to care by not only
including a cool fact or jazzy
question, but also figuring

out what was significant in or
around the topic and giving
readers information about
what was significant about the

topic.

The writer worked to find the
precise words to state her
claim; she let readers know
the reasons she would develop

|ater.
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Grade 2 Grade 3 Grade 4 Grade 5
{1 POINT) 15PTS | (2POINTS) 25PTS | (3POINTS) 35PTS | (4POINTS) SCORE
STRUCTURE (cont.)
Transitions The writer connected parts of | Mid- The writer connected his Mid- The writer used words and Mid- The writer used transition
her piece using words such as | level ideas and reasons with his level phrases to glue parts of her level words and phrases to connect
also, another, and because. examples using words such piece together. She used evidence back to his reasons
as for example and because. phrases such as for example, using phrases such as this
He connected one reason or another example, one time, shows that. . ..
example using words such as and for instance to show The writer helped readers
also and another. when she wanted to shift fallow his thinking with
from saying reasons to giving phrases such as another
evidence and in addition (o, reason and the most important
also, and another to show reason. To show what
when she wanted to make a happened he used phrases
new point. such as conseguently and
because of.
The writer used words such as
specifically and in particular to
be more precise.
Ending The writer wrote an ending in -~ | Mid- The writer worked on an Mid- The writer wrote an ending for | Mid- The writer worked on a
which he reminded readers of | level ending, perhaps a thought level his piece in which he restated | level conclusion in which he
his opinion. or comment related to her and reflected on his claim, connected back to and
opinion. perhaps suggesting an action highlighted what the text was
or response based on what he mainly about, not just the
had written. preceding paragraph.
Organization The writer's piece had different | Mid- The writer wrote several Mid- The writer separated Mid- The writer grouped information
parts; she wrate a lot of lines level reasons or examples why level sections of information using level and related ideas into
for each part. readers should agree with his paragraphs. paragraphs. He put the parts
opinion and wrote at least of his writing in the order that
several sentences about each most suited his purpose and
[eason. helped him prove his reasons
The writer organized his and claim.
infarmation so that each part
of his writing was mostly about
one thing.
TOTAL
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Grade 2 Grade 3 Grade 4 Grade 5
{1POINT) 15PTS | (2 POINTS) 25PTS | (3POINTS) 35PTS | (4POINTS) SCORE
DEVELOPMENT
Elaboration* The writer wrote at least two Mid- The writer not only named her | Mid- The writer gave reasons to Mid- The writer gave reasons to X2
reasons and wrote at least a level reasons to support her opinion, || level support his opinion. He chose | level support her opinion that were
few sentences about each one. but also wrote more about the reasons to convince his parallel and did not overlap.
each one. readers. She put them in an order that
The writer included examples she thought would be most
and information to support his convining.
reasons, perhaps from a text, The writer included evidence
his knowledge, or his life. such as facts, examples,
quotations, micro-stories, and
information to support her
claim.
The writer discussed and
unpacked the way that the
evidence went with the claim.
Craft* The writer chose words that Mid- The writer not only told readers | Mid- The writer made deliberate Mid- The writer made deliberate (x2)
would make readers agree level to believe him, but also wrote level word choices to convince level word choices to have an effect
with her opinion. in ways that got them thinking her readers, perhaps by on his readers.
or feeling in certain ways. emphasizing or repeating The writer reached for the
words that made readers feel precise phrase, metaphor, or
emotions. image that would convey his
If it felt right to do so, the ideas.
wiriter chose precise details The writer made choices about
and facts to help make her how to angle his evidence to
points and used figurative support his points.
language to draw readers into When driaht 1o d
her line of thought. en it SEemed rignt to do
50, the writer tried to use a
The writer made choices about scholarly voice and varied
which evidence was best his sentences to create the
to include or not include to pace and tone of the different
support her points. sections of his piece.
The writer used a convincing
tone.
TOTAL

May be photocopied for classroom use. @ 2013 by Lucy Calkins and Colleagues from the Teachers College Reading and Writing Projact from Units of Study in Opinion, Information, and Namative Writing {firsthand: P