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CALIFORNIA DEPARTMENT OF EDUCATION                 
SPECIFIC WAIVER REQUEST – Instructional Materials Funding Realignment Program (IMFRP)                                                                                     
IMFRP-1 (Rev. 03-12-08)  http://www.cde.ca.gov/re/lr/wr/

 “24 Month” Rule
Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	4
	0
	6
	8
	8
	3
	3

	Local educational agency:

 Shandon Joint Unified School District      
	Phone contact and recipient of approval/denial notice:

Chris Crawford, Superintendent


	Contact person’s e-mail address:

ccrawford@shandon.k12.ca.us

	Address:                                          (City)                              (State)                        (ZIP)

P. O. Box 79 (101 S. 1st St.)             Shandon              
   
CA                     93461
	Phone (and extension, if necessary):

(805 ) 238-0286   

Fax number: (805 ) 238 - 0777

	Period of request:  (month/day/year)

From:  07/1/2009           To:  06/30/2011


	Local board approval date: (Required)

February 10, 2009
	Date of Public Hearing: (Required)

February 10, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional

materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.



	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions

Curriculum Area:  Mathematics, Eng/Language Arts      Grade Levels: K-8   

Alternative Date for Compliance:  K-8 Math to be implemented in 2010-11 (12 month delay); K-8 English/Language Arts to be implemented in 2011-12 (12 month delay)



	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  February 4, 2009   

      Name of bargaining unit and name of representative(s) consulted: 

      Shandon CSEA, Donna Heer, President

      Shandon Teachers Association, Susan Jamele, President

      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral    FORMCHECKBOX 
  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):  

              CSEA is neutral, and STA is in support of the waiver.  (Letters attached)
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:

Shandon Joint Unified School District (SJUSD) is requesting a one-year postponement of the adoption of new instructional materials for K-8 mathematics and K-8 English Language Arts.  K-8 mathematics adoption would be extended from Fall 2009 to Fall 2010 and English Language Arts would be extended from Fall 2010 to Fall 2011.  This would extend the use of our current standards-aligned, state approved textbooks from 7 years to 8 years.  This waiver will allow SJUSD to address several issues.

SJUSD is undergoing significant changes due to the State of California’s fiscal crisis and declining enrollment districtwide.  Our district is at a bare-bones minimum in staffing, and we will still have to cut two (2) full-time teaching positions for next year.  The combination of declining enrollment and a fiscal crisis in the state is affecting the education of students.  The staff and administration are currently considering reducing our 8-period master schedule to a 7-period master schedule at Shandon High/Middle School (grades 7-12) in order to make the necessary staff cuts for next year.  We already have combined classes at our K-6 elementary school.  Our district is an extremely small rural district with a total enrollment of 314 as of this date.  That is a significant drop in enrollment and ADA which will impact our district dramatically next year.  As of the 1st Interim Reporting Period for budget, our district had to file a “qualified” 1st Interim.   It would present an extreme financial hardship upon the district to pursue the adoption of textbooks next year.  

SJUSD is committed to providing quality, standards-aligned instruction to our students.  The books we are currently using are all standards-aligned textbooks.  The 12-month extension in mathematics necessitates a 12-month extension for English Language Arts to avoid the adoption of textbooks in two curricular areas in the same year.  

With the approval of this waiver, SJUSD will adhere by the following schedule:

Subject Area

Grade

Year of Adoption Implementation

Mathematics

K-8

2009-2010 

*exceeds 24 month requirement by 12 months

English/Language Arts

K-8

2011-2012

*exceeds 24 month requirement by 12 months

Social Science

K-8

2013-2014 (on time adoption)

Please see Attachment A 



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?     FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  

                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.
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	Signature of Superintendent or Designee:

>       
	Title:

Superintendent 
	Date:

February 10, 2009

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.

Shandon JUSD has followed the recommended adoption cycle for standards-aligned instructional materials for all grade levels, K-8.  After instructional materials are piloted by the teachers and they have attended inservices provided by the County as well as the publishers, the materials are brought to the Board of Trustees as a recommendation for adoption.  The materials will be available for review by the public at two board meetings and at the school sites before the Board approves the adoption of any textbook.  

At the beginning of the Williams legislation, our middle/high school was a designated Williams School; however, our test scores have improved and we are no longer designated as such.  Throughout the process of Williams’ visitations by the County Office of Education, we ensured that our adoption cycle was current and at that time, we upgraded textbooks wherever needed.  We are very cognizant of the requirements for instructional materials through this process.  Also, we have never had any complaints regarding instructional materials or any other areas of the Williams legislation requirements.   
2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

The school district does have sufficient textbooks which are all standards-aligned with the State of California and a public hearing as well as a resolution is presented to the Board of Trustees ensuring that each and every student has sufficient textbooks or basic instructional materials.  We have an automated system which lets us know exactly how many books are in use and how many are available for new students.  This ensures that if we have to order any books, that we always have at least two extra books for possible new students or to replace lost or damaged textbooks by the student.   (Attachment 1)

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

If this adoption is extended for one year, K-8 math materials will be implemented beginning 2010-2011.  Committees of teachers from the elementary schools and middle/high schools will be involved in the K-6 mathematics adoption activities through the 2009-2010 school year.  We have been focusing staff development in the math area to improve student test scores, and our district is focusing on vertical articulation.  However, our current textbooks are standards-aligned materials.    

If the adoption is extended for one year for K-8 English Language Arts, instructional materials will be purchased and available to students at the beginning of the 2011-2012 school year.  The process of reviewing and selecting the adoption will begin in 2010-11.  

In order to implement the adoptions, the staff will attend county-wide presentations by the publishers and work together to decide what publications will be piloted in classrooms.  All teachers will be involved in a series of staff development activities through district-wide staff development days and school site articulation meetings throughout the year.  Every Wednesday is an early out day designed for staff development.  Being such a small school district, there is often only one teacher per grade level at elementary and at the secondary level there is usually one teacher per core subject area; therefore, the vertical articulation is important and encouraged by administration on a regular basis.  
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II. Assessment Information: STAR and local assessments in the particular subject matter 

Shandon Joint Unified School District has an Academic Performance Index (API) of 708.  None of SJUSD schools are in Program Improvement.  Shandon Elementary school currently has an API of 735, this compares to an API of 700 in 2006.   AYP indicates that all areas were met except with Hispanic/Latino students in one subtest.  Our CST results for all students in ELA show a proficiency rate increase from 33% in 2006 to 39% in 2008.  CST math results indicate that student proficiency rates remained steady in the 42%-44% range during that same time period.  

Shandon Middle School student results are included with the high school; therefore, separate API and AYP scores are not possible.  Combined AYP data indicates that all areas were met. Extrapolating data from CST indicates that in ELA 39% and 36% of 7th and 8th graders respectively are proficient.  CST Math results for middle school indicates 12% are proficient in their respective math course which includes algebra.  

III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Shandon Joint Unified School District is committed to offering the best education possible to all students. Our student population is largely Hispanic or Latino, and our staff are all NCLB highly qualified staff.  All staff are dedicated to providing a high-quality education to all students and improving student performance.  We have focus groups for areas of concern and we spend time during staff development addressing the specific needs of our student population.  

Unfortunately, our district is facing a bleak financial outlook during the current fiscal crisis due to declining enrollment and staffing cuts due to the many changes in the state’s budget.  To prepare for the 2008-09 school year, we made staffing cuts to our small rural school district which have affected students in the classroom.  At the elementary, almost every teacher is teaching a combination grade level class.  Teachers at the secondary level have had to absorb the classes taught by a full-time science teacher which was not replaced.  In a small school district, this is a dire situation without much hope for relief in the near future.  We have had a spending and hiring freeze for the entire year, yet our teachers continue to spend their own money to make the classroom learning environment as challenging and exciting as ever.  

While we have standards-aligned materials in mathematics at this time, it would be a huge financial relief to be able to delay the adoption cycle of textbooks for one year in mathematics and to delay English Language Arts so we are not adopting two textbooks cycles in one fiscal year.  This postponement will allow the district to prepare teachers in new assignments for the adoption of new materials in the two core subject areas.  

