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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	3
	6
	6
	7
	9
	5
	9

	Local educational agency:

Yucaipa-Calimesa Joint Unified School District   
	Phone contact and recipient of approval/denial notice:

Lucia Hudec
909-797-0174 ext. 131
	Contact person’s e-mail address:

Lucia_hudec@ycjusd.k12.ca.us

	Address:                                          (City)                              (State)                        (ZIP)

12797 Third Street                    Yucaipa                             CA                             92399

                                                                                                 
	Phone (and extension, if necessary):

(909 ) 797-0174  x 131
Fax number: (909 ) 790 - 6104

	Period of request:  (month/day/year)

From:  August 15, 2010   

To:      August 15, 2011

	Local board approval date: (Required)

March 24, 2009
	Date of Public Hearing: (Required)

March 24, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional
materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.


	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area:  Reading/language arts  Grade Levels: K-8    Alternative Date for Compliance:  August 15, 2011


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  FORMCHECKBOX 
 Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):       February 5, 2009      

      Name of bargaining unit and name of representative(s) consulted: Cyndi Holman, President and Tom Herron, Chief  

      Negotiator Yucaipa Calimesa Educators Association    (YCEA)                   

      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral    FORMCHECKBOX 
  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):  
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:
Yucaipa-Calimesa Joint Unified School District (YCJUSD) is requesting a one-year postponement of the adoption of new instructional materials for K-8 Reading/language arts. The adoption and implementation of new standards-based K-8 Reading/language arts materials would be extended from Fall 2010 to Fall 2011.
YCJUSD is undergoing serious financial difficulty, similar to many other school districts in the State of California. More than 70 teachers with hire dates back to 2003 have received Reduction in Force (RIF) notices by the required March 15 deadline this school year informing them that their positions will be eliminated. Additionally, district educational services support staff whose primary work is in the area of textbook adoption and training have received notices of reassignment due to fiscal difficulties. 

The adoption process used by YCJUSD is comprehensive and very inclusive using input from all stakeholders. Essential standards are reviewed, criterion rubrics are developed, a thorough piloting process occurs which includes training from publishers as to how best use piloted materials and the adoption committees regularly meet to discuss piloted textbooks in order to evaluate resources and application in the classroom. 

The YCJUSD has fully complied with the adoption process and state timeline for adoptions for Social Science (2006), Science (2007) and Math (2008). These new adoptions are currently in place in all K-8 classrooms and demonstrate that our district is committed to full compliance with State adoption timelines and criteria. 

With the approval of this waiver, YCJUSD will follow the adoption timeline below for K- 8 Reading/language arts:

SUBJECT AREA

GRADE SPAN

YEAR OF ADOPTION/IMPLEMENTATION

Reading/language arts 

K-8

2011-2012
Also complete Attachment A 

	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?     FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

Dr. Sherry Kendrick
	Title:

Superintendent
	Date:

March 24, 2009
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	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.
YCJUSD has the following board adopted Reading/language arts textbooks in place:
	PUBLISHER/NAME OF MATERIALS
	YEAR BOARD ADOPTED
	GRADE SPAN

	SRA/Open Court Reading 2000
	May 2000
	K-5

	McDougall/Littell 1997
	May 2000
	6-8

	
	
	


Additionally,  during the same adoption timeframe, the District purchased classroom sets of the Great Source Write Source supplemental materials to augment the above adopted ELA curriculum K-8.
YCJUSD has a comprehensive textbook adoption policy in place. We are in the process of piloting K-8 Reading/language arts materials that were approved by the State Board of Education in Fall 2008. 
They are:
	PUBLISHER/NAME OF MATERIALS
	GRADE SPAN

	Houghton-Mifflin/Harcourt: “Excursions”
	K-6

	McGraw-Hill “California Treasures”
	K-6

	Glencoe/McGraw-Hill: “California Treasures”
	7-8

	Prentice Hall: “California Reading”
	7-8


Each pilot set of materials contains the grades 4-8 intervention curriculum that is designed for our Far Below Basic (FBB) and Below Basic (BB) learners in all sub-groups with a focus on the ELD component.  In the area of English Language Development (ELD), we are looking at the Type II intervention materials that were developed for all struggling learners along with the mandated ELD intervetion piece for grades K-8. These Type II intervertion materials integrate ELD strategies and provides extra resources for both teachers and students in order to assist in increased student achievment and access to information. Publishers have trained the piloting teachers and make regularly scheduled support visits to schools to answer any questions and provide guidance during the piloting process. The Director of Curriculum K-12 regularly meets with each piloting teacher and school site administrator in order to provide additional assistance  and support during this ELA piloting process as well. There is a comprehensive piloting schedule in place with sets of teachers working cooperatively to pilot both publishers materials in order that a transparent pilot takes place, thus eliminating the risk of a teacher becoming attached to one set of materials without becoming familiar with the other set of publisher’s materials currently under consideration. 

Each piloting teacher then completes a criterion rubric outlining how the piloted materials scores in the areas of: 
· Content/Alignment with Standards

· Program Organization

· Assessment

· Universal Access

· Instructional Planning and Support
This comprehensive piloting and adoption process allows for complete transparency with the results of the criterion rubric being shared with all stakeholders, including school site councils, prior to recommendation of a publisher to the Board of Education for formal approval and adoption. 
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2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

Each school year, the Assistant Superintendent, Educational Services works closely with school site administrators in the State instructional material verification process. Site administrators, library and textbook technicians and teachers validate that each pupil in each school in the district has sufficient textbooks in all core subject areas to use in the classroom and to use for homework. Notices of a Public Hearing are duly posted in the local newspaper and at school sites. The Public Hearing is then conducted at a regularly scheduled Board of Education meeting in order to comply with education code 60119

See attachments of local documents:
· Local Document    1:   Yucaipa-Calimesa Joint Unified School District  (YCJUSD)                
      Governing Board Meeting Agenda
· Local Document    2:  Resolution No.R-2/2008-09 K-12 Pupil Textbook and Instructional Materials Resolution of Assurance for 2008-2009

· Local Document    3:  Memorandum and Minutes of Board Meeting from September 23, 2008

· Local Document    4:   Board Policy 6161.1

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

The District’s adoption timeline (see chart below) includes one school year for adoption committee activities followed by the approval, adoption, purchase, training, and implementation of the adopted materials in the following school year. The school district has an Instructional Materials Procurement Plan in place using IMFRP funding, with an additional $300,000 set aside in a special reserve, Fund 17, for textbook purposes.  This Fund 17 set aside was the amount determined to be set aside annually, beginning in 2005-06 school year, by the local governing board from the general fund as they knew that IMFRP funding does not cover an entire adoption purchase for the school district.  Each school year, in order to meet EC 60119, a portion of the district’s IMFRP funds are used to purchase consumable textbooks/workbooks, replacement textbooks, and core textbooks needed for increased enrollment at grade or course levels. The remaining IMFRP and set aside Fund 17 dollars are used to fund K-12 textbook adoptions. 

With the decrease in allotted IMFRP funds, revenue limit, and other categorical dollars due to the newly approved State of California budget in February 2009, and with our district’s K-8 Reading/language arts adoption projected to be between $1.1-1.5 million, there is a need to re-visit the timeline for adoption of K-8 Reading/language arts instructional materials. The district has zeroed out the balance of IMFRP funding in previous years to help fund the purchase of Social Science K-12, Science K-12 and Mathematics K-12 as well as new Health and Spanish textbooks.  There is a balance of $900,000 in a textbook special reserve,  Fund 17, the local governing board approved set aside fund for textbook purposes. However the district would like to keep this intact for cash-flow purposes during these difficult fiscal times.   
See attachments of local document:

· Local Document 5:  Current “Instructional Materials Procurement Plan” through Reading/language arts adoption
YCJUSD  Board of Education Adopted Instructional Materials Timeline
	Core Subject Area
	    Calendar Year State Board      

     of Education Adopts
	Must be in YCJUSD classrooms by

	Reading/language arts
	Fall 2008
	Fall 2010 without waiver

Fall 2011 with waiver

	History-Social Science
	Fall 2011
	Fall 2013

	Science
	Fall 2012
	Fall 2014

	Foreign Language
	Fall 2012
	Fall 2014

	Mathematics
	Fall 2013
	Fall 2015

	Health
	Fall 2013
	Fall 2015

	Reading/language arts/ELD
	Fall 2015
	Fall 2017
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II. Assessment Information: STAR and local assessments in the particular subject matter 
Yucaipa-Calimesa Joint Unified School District receives STAR Adequate Yearly Progress (AYP) data in the area of English/language arts annually from the CDE:  See summary chart below of AYP progress… 
	English-language arts

	NCLB-AYP  Percent at or Above Proficient

	YEAR
	2005
	2006
	2007
	2008
	2009

	NCLB Annual Measurable Objective (AMO) Target
	23.0
	23.0
	23.0
	34.0
	44.5

	All Students (district LEA)
	46.1
	48.4
	47.6
	50.0
	

	English Learners sub-group
	16.7
	23.5
	21.5
	22.5
	---

	Students with Disability sub-group
	16.1
	17.3
	19.7
	22.5
	---


See attachments of local document:

· Local Document 6:  YCJUSD federal (NCLB) Adequate Yearly Progress (AYP) Summary 7 year chart for Numerically Significant Sub-groups
Yucaipa-Calimesa Joint Unified School District’s most recent STAR Adequate Yearly Progress (AYP) data in the area of English/language arts indicates the following:

· There have been two numerically significant sub-groups who have failed to make their AYP for two consecutive years. They are English Learners and Students with Disabilities

· Due to the failure district-wide for these two sub-groups to make AYP for two consecutive years, YCJSUD has been identified as Program Improvement District, Year 1 (PI, Year 1)
· YCJUSD is receiving technical assistance from our San Bernardino County Superintendent of Schools (SBCSS) office and has implemented the required corrective action steps as a result of being identified as PI, Year 1. These steps include the formation of a District School Liaison Team (DSLT), the revision and re-submission of the district’s Local Education Agency Plan (LEAP) with identified earmarks for the English Learner and Student’s with Disabilities sub-groups, and a district professional development plan targeting training for certificated personnel in improving performance in these two sub-groups.

· 2008-2009 Local assessment data in the area of Reading/language arts reflects benchmark assessments in our Data Director system including trimester 1 and 2 for grades 3-6 and quarters 1 and 2 for grade 7 and 8. These assessments were developed by teachers using a test bank of standards based Reading/language arts items from Data Director. The chart below indicates the results for 1) all sub-group of students and 2) two sub-groups of students (English Learner and Students with Disabilities) who were identified as failing to make AYP for two consecutive years. 
	Student Populations
	Scored at Proficient or Above on District Reading/language arts benchmark assessments in 2008-2009 school year thus far

	All sub-groups of students
	35.18%

	English Learner sub-group
	7.96%

	Students with Disabilities sub-group
	11.74%


III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Our district is respectfully requesting this delay in purchasing Reading/language arts standards based core textbooks for grades K-8 for fiscal purposes. The State has reduced the apportionment of IMFRP funding in the area of per pupil allocation and the adoption cost is projected to surpass the amount funded through IMFRP. 
