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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	5
	6
	7
	3
	7
	5
	9

	Local educational agency:

 Conejo Valley Unified School District      
	Phone contact and recipient of approval/denial notice:

Mario Contini (805)497-9511 ext.
Janet Cosaro (805)497-9511 ext. 
	Contact person’s e-mail address:

jcosaro@conejo.k12.ca.us

	Address:                                          (City)                              (State)                        (ZIP)

1400 E. Janss                   Thousand Oaks,                              CA                     91362
	Phone (and extension, if necessary):

 805-497-9511  x      
Fax number: (805 ) 379 - 5756

	Period of request:  (month/day/year)

From:  7-1-2010  To:  6-30-2011

	Local board approval date: (Required)

Carol Boyan
February 17, 2009
	Date of Public Hearing: (Required)

February 17,2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional
materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.


	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area:_Language Arts___Grade Levels: _K-12__Alternative Date for Compliance Sept. 2011


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  X Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  January 8, 2009           

      Name of bargaining unit and name of representative(s) consulted: 

      Colleen Briner-Schmidt , President of the United Association of Conejo Teachers                   

      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral   X  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:
Conejo Valley Unified School District (CVUSD is requesting a waiver to postpone the adoption of English/language arts materials for grades K-12 from September 2010 to September 2011. We have experienced a decline in enrollment the last several years which has greatly affected our revenue funding.  Recently the governing board approved the closure of two elementary schools because we lack the fiscal resources to continue to keep these schools open.   The district also needs additional time to begin a thorough review process of materials in order to select texts that will be most effective for our student population and to evaluate our funding resources.

Currently our district is in the process of writing new courses of study and benchmarks assessments for our newly adopted math program.  Our resources are focused on providing teachers with training and support in mathematics at this time.  Given the increasing demand for academic excellence and a decline in funding sources it is not possible for us to provide quality professional development in mathematics and conduct a thorough English/ language arts adoption.

Historically our district has utilized various state funding sources in addition to state Instructional Materials Funds, to purchase all the necessary instructional materials for the entire district.  Given the dire situation of the budget and the threats to cut many of these additional funding sources we feel impelled to make a fiscally sound decision to request this waiver.

See also Attachment A 

	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)   X  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    X  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title: Assistant Superintendent of Instructional Services
	Date:

     

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.
In previous years CVUSD has always aligned its adoption process to the state adoption cycle.  In our district the adoption process involves many steps.  Committees are formed at each grade level to disaggregate data, identify student needs and develop essential standards.  Teachers attend publisher presentations, complete a detailed review of each textbook and supplemental materials and determine which textbooks to pilot.  At this point teachers across the district are invited to pilot two to three textbooks.  Teachers will attend training on how to utilize the materials and complete a comprehensive evaluation of them.  Pilot teachers present their findings to other grade level teachers prior to a final selection.  Numerous meetings are held throughout the entire process and much time is devoted to the adoption.   The final selection is recommended to the CVUSD Governing Board for approval.  Upon approval materials are ordered. The district begins planning for the professional development for teachers and administrators.  Professional development begins the first year of implementation to assist teachers to effectively implement the new curriculum.
2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

All students in CVUSD currently utilize state-approved, standards-aligned core materials in language arts, math, science and social science.  The following chart denotes the current materials being utilized:

	Adoption Implementation
	Content Area
	Grades          K-5
	Grades      6-8
	Grades     9-12

	2002-2003
	Reading/Language Arts
	Houghton Mifflin/Open Court
	Holt
	Pearson/Prentice Hall, Holt/Rinehart

	2006-2007
	Social Science
	Pearson Scott Foresman
	Glencoe/McGraw Hill
	Prentice Hall
McDougall Littell, Glencoe/McGraw Hill

	2007-2008
	Science
	FOSS/Houghton Mifflin
	Prentice Hall
	Prentice Hall

	2008-2009
	Math
	Ca. Everyday Math
	Glencoe, Holt
	Glencoe


During the extension period of one year students will continue to utilize standards- based state-approved language arts materials.  On September 2nd, 2008 CVUSD Governing Board adopted a resolution for the 2008-2009 Instructional Materials Realignment Program for grades K-12 ensuring that each student is provided with a standards-aligned textbook in all core subjects  Resolution # 08/09-15(see enclosed resolution) for the waiver request of the 24-month rule for Instructional Materials Restructuring Program for language arts.  

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

2008-2009

· Implement new math materials K-12

· Extensive, ongoing  math professional development will be provided to all teachers

· Identify language arts teachers to participate on the adoption committees

· Language arts teachers, grades K-12, will research and review language arts standards and framework, analyze assessment data, and establish student needs 
    
 2009-2010
· Language arts teachers, grades K-12, will continue to research and review language arts standards and framework, analyze new assessment data, and establish student needs 

· Language arts teachers, grades K-12, will preview and evaluate new state-approved language arts materials

2010-2011

· Language arts teachers, grades K-12 will pilot language arts materials of at least two publishers and make a final selection

· Introductory language arts professional development will be provided for all K-12 teachers

2011-2012

· Implement the new language arts materials K-12

· Extensive and ongoing professional development for the implementation of the new materials will be provided

Instructional Materials Funding Realignment Program (IMFRP funds)

· CVUSD plans and budgets the IMFRP and Lottery textbook funds for the purchase of newly adopted materials and ongoing textbook and materials costs.  The annual allocations are not sufficient to fund the newly adopted textbooks and ongoing costs.  Because of the lack of sufficient funding the district saved and carried over funds not utilized during non-adoption years in order to compensate for the lack of funding for new adoptions.  

· In the past CVUSD had to obtain a loan in order to compensate for the lack of sufficient funding for instructional materials.  The loan was paid off during the 2006-2007 school year.  The district can not encumber funds and incur more debt because we lack the necessary funds for materials.
II. Assessment Information: STAR and local assessments in the particular subject matter 
CVUSD consists of twenty elementary schools, five middle schools, three comprehensive high schools and one continuation high schools.  Of these twenty-nine schools, ten have been named National Blue Ribbon Schools and twenty-seven have been name California Distinguished Schools.  The district’s Academic Performance Index (API) is 853 which exceeds the state target of 800.  In addition, seventeen schools have an API over 800 and eight schools have an API over 900.  

CVUSD has maintained a high percentage of students at the proficient and advanced levels as illustrated in the local document attached.  
CVUSD also met all of the 40 Adequate Yearly Progress (AYP) indicators.  Currently CVUSD does not have any schools in program improvement.  

III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Currently Conejo Valley Unified is experiencing a decline in enrollment and we face many fiscal challenges.  This year the governing board approved the closure of two schools because of low enrollment and a lack of funding. Staffs will have to be merged and many will experience great anxiety during this major transition.   It is also feared that in the future heavy cuts to programs will be necessary because of inadequate funding.  

Conejo Valley Unified School District strives for academic excellence and is committed to providing a quality education for all students.  Professional development aligned to student needs provides support and tools for teachers to utilize in the classroom.  The effective instruction that takes place on a daily basis is demonstrated by CVUSD’s high achieving scores on state indicators.  During the adoption much time is spent on teacher collaboration and professional development is a key focal point.  The two year adoption process provides time for a standards review, data analysis, an assessment of student needs, professional development on instructional strategies and a thorough review of newly revised and aligned curriculum materials.

The implementation of an adoption process requires much time and money to effectively complete a thorough review.  CVUSD is still providing professional development in the areas of science and social science from our very recent adoptions and this year professional development in math commenced.  

Teachers feel that the materials are still in good condition and it would not hinder instruction to postpone the adoption one year.  Elementary teachers have experience three adoptions in three years and it is too much to ask them to do another one this year.  Teacher input is extremely critical during the entire process and more time is needed to focus on another adoption.

Therefore CVUSD would like to delay the adoption of new language arts instructional materials grades K-12 for one year.  This will allow us time to focus on professional development for the new math materials and continue to provide ongoing training in science and social science.  Additionally, adequate time will be available to conduct a thorough adoption process.









