
 

 
 
 

MULTI-YEAR STRATEGIC FISCAL PLAN UPDATE 8/10/04 
 
As part of its Charter Petition, the Livermore Valley Charter School (LVCS) submitted to the Livermore 
Valley Joint Unified School District (LVJUSD) a balanced budget and cash flow covering its start-up 
expenditures and first five years of operations. This detailed Multi-Year Strategic Fiscal Plan and Cash 
Flow laid out in great detail the operating assumptions, critical variables and specific budget 
assumptions, resulting in a line-item budget prepared in accord with California School Accounting 
parameters. 
 
The original Plan was submitted to the District on 3/16/04, and provided LVCS with a sound and 
achievable financial stratagem based upon currently known factors, but also clearly stated that it was a 
fluid document, subject to refinement and update on a regular basis. 
 
As part of the submittal to the California State Board of Education, and in line with maintaining a current 
financial plan, LVCS has presented below a summary of the major differences between the original 
Fiscal Plan submitted to LVJUSD and its current Fiscal Plan, submitted herewith in summary format 
only. 
Figure 1: Summary Multi Year Budget Projection - 2005-2006 through 2009-2010 

 



Figure 2: Detailed Multi Year Budget Projection - 2005-2006 through 2009-2010 

 
 
Revenues 
 
The projected dollars for the Charter School General Purpose Entitlement, Charter School Categorical 
Block Grant, and Class Size Reduction have been changed in line with the most recent projections from 
School Services of California relative to the Adopted State Budget. The figures previously used were 
based on the proposed State Budget per the Governor�s January 2004 Budget Proposal. The funding 
for Staff Development and other instruction material augmentations has also been removed, 
recognizing School Services assessment that these dollars have now been rolled into the Categorical 
Block Grant Funding. Finally, although LVCS fully supports its original fundraising objectives, our 
updated fiscal plan remains viable, fully supporting the operating plan and reserve plan with a reduction 
in contributions, donations, and fundraising revenue dollars to a level of 3% of projected expenditures, 
as compared to an average of 8.9% in the original submittal. 
 



Expenditures 
 
In terms of personnel, the current plan reduces by one, the non-core certificated staffing level in year 
one only, from four positions to three. The plan also removes a part-time clerk in year one and excess 
part-time office manager staffing in years 3-5. The plan adds a permanent library tech position to the 
staff commencing in year two. 
 
In the category of books & supplies, a reduction of $10,000 in year one is a result of book and supply 
donations received to date. 
 
A number of changes have occurred within Services and Other Operating Expenditures as follows: 
! Reallocated staff training and development dollars in years 2-5, providing $1,000 per year for 

incremental new staffing and $300 per year for existing staffing 
! Increased custodial costs for addition of 2nd site in years 2-5 
! Added dollars for staffing and volunteer background checks 
! Increased Student Testing and Assessment to $30 per student from $10 
! Legal � Added $7,500 in year 1, and $12,500 per year in years 2-5 
! Increased Special Education encroachment cost in line with LVJUSD�s current projections, to 

$422 per student from $395 in year 1, increasing yearly thereafter 
! Added facility rental costs in years 2-5, $25,000, $35,000, $45,000, and $45,000, respectively to 

cover supplemental growth and operating needs (as required) 
 
In terms of Start-up Expenditures, the plan includes staffing cost for a Principal and Administrative 
Assistant for coverage beginning 6 months prior to school commencement, increased textbook 
expenditures in each year for grade additions of sixth through eighth, and added legal and financial 
costs over the original projections. 
 
Reserves 
 
LVCS has maintained reserves equal to the greater of $50,000 or 4%, in years 1-5. This does not 
represent a change from the original budget, but the specific dollars have changed with the respective 
level of expenditures changes noted above. 
 
Figure 3: Ending Balance and Reserve Projections - 2005-2006 through 2009-2010 

 
 
Conclusion 
 
In conclusion, LVCS�s current fiscal plans, as well as its previous plan submittals to LVJUSD and the 
Alameda County Office of Education, fully portray a comprehensive, practical, and achievable fiscal 
program to support its proposed operations. These submittals have all been prepared without any 
funding which may be available as part of State start-up grant and/or revolving loan programs in order 
to show that LVCS has the financial wherewithal to support its planned operations. These additional 
funding sources, should they become available to LVCS in the future, would only serve to further 
enhance its operations, programming, financial capabilities, making it a model to be emulated 
throughout the state. 


