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	SUBJECT

The Principal Training Program: Instructional Leader Coaches Option (Assembly Bill 164)
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION

	The California Department of Education (CDE) recommends that the State Board of Education (SBE) implement Assembly Bill (AB) 164 by adopting the Minimum Qualifications of Instructional Leader Coaches (as displayed in Table 1 of Attachment 1) and the Assurances and Expectations of Instructional Leader Coaches (as displayed in Table 2 of Attachment 1). 


	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION

	The SBE approved the original criteria and guidelines for the Principal Training Program applications at the February 2002 meeting, and approved clarification of criteria and guidelines at the April 2003 meeting. 


	SUMMARY OF KEY ISSUES

	AB 164, signed by the Governor in September 2004, provides the option for coaching and mentoring for high school site administrators participating in the Principal Training Program. If a local educational agency (LEA) chooses the AB 164 option, the LEA may either (1) continue to use its current Provider for coaching purposes, in which case fees have already been contractually determined, or (2) retain Follow-Up Practicum funds in order to support the local coaching program. The AB 164 option does not preclude elementary or middle schools from including these types of activities in their training plans. Site administrators may use accrued hours from coaching and mentoring to fulfill Follow-Up Practicum requirements. 

The recommended Minimum Qualifications of Instructional Leader Coaches and Assurances and Expectations of Instructional Leader Coaches were developed in consultation with representatives of county offices of education, the Association of California School Administrators, and the New Teachers Center.




	FISCAL ANALYSIS (AS APPROPRIATE)

	Approval of the Principal Training Program Minimum Qualifications of Instructional Leader Coaches and Assurances for the Follow-Up Practicum Option does not result in the expenditure of any funds. No additional funding will be appropriated for this initiative. If an LEA chooses to implement the coaching and mentoring option of AB 164, it will be the LEA’s responsibility to contact its partnering SBE-approved training provider. The LEA will retain Follow-Up Practicum funds to support the local coaching program.


	ATTACHMENT(S)

	Attachment 1: The Principal Training Program: Minimum Qualifications of Instructional 
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                        Leader Coaches (5 Pages)




The Principal Training Program: Minimum Qualifications of Instructional Leader Coaches and Assurances and Expectations of Instructional Leader Coaches

The role of an Instructional Leader Coach (ILC) is integral to the implementation and success of the Principal Training Program (PTP) curriculum with each administrator and leadership team. Assembly Bill (AB) 164 (Chapter 673, Statutes of 2004), signed into law in September 2004 amends California Education Code Section 44512 to include coaching, mentorship, assistance, and intensive support customized to meet the individual needs of high school administrators. This subdivision does not preclude elementary or middle schools from including these types of activities in their training plans.

The California Department of Education (CDE) recommends that the State Board of Education (SBE) to approve: 

1. The Minimum Qualifications of Instructional Leader Coaches 

(Table 1, page 5).

2. The Assurances and Expectations of Instructional Leader Coaches for Local Educational Agencies (LEAs) opting to provide coaching and/or mentoring services as part of the Follow-up Practicum plan for the Principal Training Program (Table 2, page 5).

LEAs meeting the criteria and assurances will assign ILCs to site administrators participating in the PTP.

Background

The PTP provides incentive grant funds for professional development focused on instructional leadership for site administrators. The goal of the program is to develop principals who are able to establish sound and clear instructional goals, who collaboratively develop data-driven instructional strategies, and who lead a school through powerful instructional change. Training includes 80 hours of classroom instruction and 80 hours of Follow-Up Practicum in Modules 1, 2, and 3. 

Training curriculum approved for the PTP focuses on improving student achievement through increased accountability standards-based instruction, curriculum frameworks, instructional materials, the use of pupil assessment instruments, effective use of finances, and teacher recruitment, retention, and support. The PTP provides the leadership, infrastructure, and support for the Reading and Mathematics Program (AB 466), a professional development program for teachers. The program emphasizes the leadership skills and knowledge needed to guide teachers and instructional aides or paraprofessionals in focused and concentrated efforts to improve student achievement.

LEAs are eligible to receive state funds to participate in the PTP upon application to the CDE and approval by the SBE. If an LEA chooses the AB 164 option, the LEA may either (1) continue to use its current Provider for coaching purposes, in which case fees have already been contractually determined, or (2) retain Follow-Up Practicum funds in order to support the local coaching program. 

In addition, each LEA is required to have a plan describing how they will use state funds to provide on-going professional development to site administrators. It is the intent of the PTP that participants master the skills and knowledge presented in the institute portion of the training.

Emphasis on High School
SBE-approved training providers are required to offer institute training for 

Module 1 by grade level (Elementary, Middle and/or High School) with a focus on the instructional programs adopted by the SBE and/or the local board. Although the coaching/mentoring option is open to all participating site principals, AB 164 places an emphasis on coaching for high school level administrators.

CDE Module 1 High School Level includes the Nine Essential Components as part of its training. The training institute portion of Module 1 for High Schools is unique because of the demands placed on the high school principal. Using the SBE-adopted criteria for high school and the Nine Essential Program Components as a guideline, the training curriculum stresses a systemic approach to the academic program in the areas of English/Language Arts and mathematics. This approach to instructional leadership requires the site principal to plan and implement leadership strategies and school-wide systems that support state initiatives designed to improve student academic achievement. 

Incidentally, Modules 2 and 3 are stand-alone modules that may be delivered separately and support Module 1. These modules have not been changed as yet, although some revisions are now being planned. They will be addressed at a later date. 
Follow-Up Practicum Design

AB 164 offers the opportunity to strengthen the quality of the Follow-Up Practicum by offering LEAs the option of designing and implementing a practicum that is individualized for each participant, with a qualified ILC. 
The required 80 hours of Follow-Up Practicum offers multiple approaches and opportunities for participants to apply new knowledge through an individualized Follow-Up Practicum Training Plan appropriate to the skill level and experience of the individual principal. Although the individual plans may differ, the content of the plan is required to include the practice of skills learned in all three modules. The goal of the program is to develop principals who are able to establish sound and clear instructional goals, who collaboratively develop data-driven instructional strategies, and who lead a school through powerful instructional change, thus increasing his/her credibility as an instructional leader.

ILCs will provide coaching, answer questions about PTP activities, compile practicum documentation, monitor and collect practicum hours, and observe and provide feedback to administrators.

Criteria and Guidelines for Instructional Leader Coach Eligibility

The LEA must assure that each assigned ILC:

1. Holds a California Professional Clear Administrative Services Credential; 

2. Has thorough knowledge and understanding of the PTP as verified by 160 hours of institute and practicum training; and

3. Has knowledge of basic coaching, mentoring and the technical assistance skills necessary to effectively personalize assistance to site administrators (Table 1, page 5).

The LEA will set its own guidelines for determining if the ILC has adequate knowledge of basic coaching and mentoring. 

If an LEA chooses to implement the coaching option as part of the Follow-Up Practicum, the LEA is required to provide written assurances that each ILC has the capacity to meet the requirements as listed in Table 2, page 5. 

The LEA will provide assurances to the partnering SBE-approved training provider delivering the institute portion of the PTP. The ILC remains an option for all previously SBE-approved LEAs choosing to exercise this AB 164 option. 

All coaches are required to develop, in coordination with the site administrator, an individual Follow-Up Practicum Plan that is tailored to, and meets the needs of, the administrator’s school site. Table 2, page 5, shows a list of assurances and expectations for ILCs.

Clarification of Funding and Monitoring of Practicum Hours

No additional funding will be appropriated for this initiative. If an LEA chooses to implement the coaching and mentoring option of AB 164, it will be the 

responsibility of the LEAs to contact their partnering SBE-approved training provider. LEAs will retain Follow-Up Practicum funds to support the local coaching program. 

LEAs are responsible for keeping accurate records of Follow-Up Practicum activities and for collecting practicum logs and supporting documentation for each participating site administrator. The practicum activities should reinforce the Principal Training Institute and reflect the instructional materials being implemented at the school site. Upon verification, the LEA will provide the partnering SBE-approved training provider with the number of hours earned by each participant for recording into the Management System for Principal Training. Only SBE-approved training providers may log hours into the Management System for Principal Training. 

TABLE 1: MINIMUM QUALIFICATIONS OF

INSTRUCTIONAL LEADER COACHES

	An Instructional Leader Coach (ILC) must have a:

· California Professional Clear Administrative Services Credential.

· Thorough knowledge and depth of understanding for the Principal Training Program Module intent and content as verified through 160 hours of attendance in the Institute portion of the Principal Training Program for High School Level Administrators.

· Knowledge of basic coaching, mentoring and technical assistance skills necessary to provide effective personalized assistance to site administrators consistent with content of Principal Training Program training institute.


TABLE 2: ASSURANCES AND EXPECTATIONS OF 

INSTRUCTIONAL LEADER COACHES
	The local educational agency (LEA) will assure that Instructional Leader Coaches (ILCs) have the capacity to:

· Collaboratively develop an individual Follow-Up Practicum Plan to meet the needs of the administrator and their school site.

· Incorporate expected outcomes listed in PTP criteria during coaching sessions and activities.

· Use the Academic Program Survey and the Nine Essential Elements as a guide.

· Observe and provide constructive feedback to the administrator after leadership team meetings.

· Provide coaching expertise to assist school leadership with the application of PTP Follow-Up activities.

· Monitor the PTP Follow-Up Practicum Plan. 

· Collect and record PTP Practicum logs and documentation.

· Assist administrators to build performance goals around the California Professional Standards for Educational Leaders (CPSELs) and Descriptions of Practice.
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