	California Department of Education

SBE-003 (REV 4/17/07)

sdob-csd-may07item09
	ITEM # 33 

	[image: image1.png]





             
	CALIFORNIA STATE BOARD OF EDUCATION
MAY 2007 AGENDA

	SUBJECT

New West Charter Middle School: Approve with Conditions a Material Revision to the Charter to Extend the Initial Approval Period by One Year (2007-08) to June 30, 2008
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve with the following conditions a material revision to the charter of the New West Charter Middle School (New West) to extend the initial approval period by one year (2007-08) to June 30, 2008, consistent with the five-year limit on an initial charter approval period, as specified in Education Code (EC) Section 47607(a)(1):

· If the Los Angeles Unified School District (LAUSD) Board of Education renews the New West charter effective July 1, 2007, pursuant to EC Section 47605(k)(3), the extension shall be void.

· If the LAUSD Board of Education denies New West’s petition for renewal, pursuant to EC Section 47605(k)(3), and if the SBE subsequently renews the New West charter effective July 1, 2007, the extension shall be void.

· Under the one-year extension, the CDE shall authorize New West to commence instruction in 2007-08 only if all conditions on opening and operation of the school previously adopted by the SBE continue to be met, including, but not limited to, verification of New West’s participation in a Special Education Local Plan Area (SELPA).
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


In December 2001, the SBE approved the New West charter for an initial period of three years (2002-03 through 2004-05). However, for a variety of reasons (principally related to facilities and special education), the school’s opening was delayed to 2003-04. Therefore, in November 2004, the SBE adjusted the initial three-year charter approval period to end June 30, 2006.

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION (Cont.)


In January 2005, the CDE Audits and Investigations (A&I) Division completed a limited-scope review of New West that noted, among other things, weak internal controls and related-party transactions. New West’s independent audit for 2003-04 found similar deficiencies. In May 2005, the SBE directed that a “Notice to Cure” be sent to New West and that arrangements be made for a follow-up audit to the limited-scope review performed by the CDE A&I Division. The follow-up audit was conducted under the auspices of the Fiscal Crisis and Management Assistance Team (FCMAT) and the Los Angeles County Office of Education (LACOE) by MGT of America, Inc.

In December 2005, the follow-up audit was released and made available to the SBE. The audit findings presented a picture that was at once heartening and troubling. For example, the audit found that New West had “shown signs of improvement” since the CDE A&I Division’s review, but also found that school staff “do not consistently exercise proper internal controls.” As for prior-year (2003-04) issues identified by the CDE A&I Division, the auditor was able to resolve many, but not all. 

In March 2006, after reviewing these unique and challenging circumstances, the SBE approved a material amendment to New West’s charter extending the initial charter approval period to a fourth year (2006-07), thus bringing it to an end on June 30, 2007. This action was distinct from a renewal, and it was consistent with EC Section 47607(a)(1), which specifies that an initial charter approval period may be up to five years at the discretion of the charter authorizer. The one-year extension was subject to various conditions, including close financial supervision and periodic site visits by the CDE to ensure that the audit’s recommendations were being implemented.

It was hoped that this one-year extension would also provide ample time for the LAUSD Board of Education to consider and take action on renewal of New West’s charter pursuant to EC Section 47605(k)(3) and, if necessary, by the Advisory Commission on Charter Schools (ACCS) and the SBE. However, as of the agenda deadline, renewal of New West’s charter was still pending before the LAUSD Board of Education.
	SUMMARY OF KEY ISSUES


New West’s students have produced a solid record of academic achievement over the past three years. The following tables display key data, along with comparison figures for the LAUSD (where applicable).

	Academic Performance Index (API)
	2004-05
	2005-06
	2006-07

	Ranking (Statewide / Similar Schools)
	7 / 9
	8 / *
	8 / 10

	Base API
	752
	783
	803

	Growth API
	783
	809
	N/A

	Growth Target
	2
	1
	N/A

	Actual Growth
	+31
	+26
	N/A


*
Invalid data prevented calculation of similar schools ranking.
	SUMMARY OF KEY ISSUES (Cont.)


	California Standards Tests

(Percent Proficient and Advanced)
	2004
	2005
	2006

	English-Language Arts (grades 6-8 combined)
	45%
	58%
	61%

	LAUSD Comparison Figure
	21%
	25%
	27%

	Mathematics (grades 6-7 combined)
	37%
	46%
	54%

	LAUSD Comparison Figure
	21%
	25%
	26%

	Algebra I (grade 8)
	7%
	20%
	18%

	LAUSD Comparison Figure
	14%
	11%
	19%

	History-Social Science (grade 8)
	35%
	40%
	43%

	LAUSD Comparison Figure
	16%
	17%
	20%

	Science (grade 8)
	NA
	NA
	41%

	LAUSD Comparison Figure
	NA
	NA
	25%


	Student Demographics*
	2004
	2005
	2006

	African American
	39%
	31%
	22%

	LAUSD Comparison Figure
	12%
	11%
	11%

	Asian
	6%
	7%
	6%

	LAUSD Comparison Figure
	4%
	4%
	4%

	Hispanic or Latino
	18%
	23%
	25%

	LAUSD Comparison Figure
	73%
	73%
	73%

	White
	37%
	34%
	33%

	LAUSD Comparison Figure
	9%
	9%
	9%

	Economically Disadvantaged
	23%
	23%
	25%

	LAUSD Comparison Figure
	73%
	77%
	79%

	English Learners
	0%
	0%
	<1%

	LAUSD Comparison Figure
	81%
	81%
	79%


*
Ethnicity from California Basic Educational Data System. Economically disadvantaged and English learners from Standardized Testing and Reporting Program.
In addition, New West has done an excellent job during 2006-07 of implementing the audit recommendations and generally improving its finances and organization under the guidance of FCMAT and the CDE. 

As of the agenda deadline, the LAUSD Board of Education was still considering New West’s renewal petition. If the district denies the petition, the school may then submit its renewal petition to the SBE. Given the lateness of the 2006-07 fiscal year, the CDE believes it appropriate to provide the students and staff of New West some degree of assurance that the school will continue to operate in 2007-08. At the same time, the CDE is respectful of the needs of the LAUSD Board of Education and, if necessary, of the ACCS and SBE to give due consideration to New West’s renewal petition. Therefore, the CDE recommends that the SBE approve a one-year extension of the New West charter to June 30, 2008, consistent with the five-year limit on an initial charter approval period, as specified in EC Section 47607(a)(1), subject to the conditions described above.

	FISCAL ANALYSIS (AS APPROPRIATE)


Operation of New West, per se, has essentially no fiscal impact on the state as a whole. If affected students were not being served at New West, they would most likely be served at another public school. The CDE receives approximately one percent of New West’s general purpose and categorical program revenues for CDE’s oversight activities.

	ATTACHMENT(S)


None.
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