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	SUBJECT

English Learner Advisory Committee (ELAC): Options for the establishment of the ELAC and recommendations for appointments
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The State Board of Education (SBE) staff recommend that the board consider several questions and options for the establishment of the ELAC. 

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At the September 2007 meeting, the SBE requested SBE staff to look into options for appointing members to the SBE’s ELAC. The ELAC is an advisory committee of district level practicioners who have demonstrated success with English learner achievement. The current appointments’ terms for this committee have expired June 2007. There are no current members on this committee. 
	SUMMARY OF KEY ISSUES


Board staff have identified seven questions that need to be answered in the process of evaluating the re-establishment of an English Learner Advisory Committee.

1. What will the ELAC do?  What will be its role?  What will the board ask of it?  How will it offer advice?  What issues will it consider?  Will the scope of inquiry be limited to specific subjects, or will it be unlimited?

2. How many members would the ELAC have?

3. Would the membership be selected from particular groups (administrators, teachers, parents, pupils, board members, other), or would membership be chosen from applicants without regard to group representation?

4. What will be the qualifications for membership?  What training or experience should ELAC members possess?  What variety of training or experience should be sought?

5. How frequently should an ELAC meet?  The cost of supporting the ELAC would be a new obligation for the board’s budget.

6. How would the committee’s chair be selected?

7. How would membership be chosen?  Three options follow.

Board staff is recommending three options for the board to consider:

The first option is to follow the current approach of using the SBE’s screening committee process to appoint the members. This option would require board staff to advertise widely using the SPI’s district superintendent listserv, the SPI’s charter school’s listserv, and several other groups to help advertise the need for these reviewers. These groups include but are not limited to: California Teachers’ Association (CTA), Association of School Administrators (ACSA), and the California County Superintendents Educational Services Association (CCSESA). Once applications are received by a set deadline, SBE staff will screen the applications and recommend to the Screening Committee which applicants should be interviewed. As part of this process, the screening committee members will be sent two sets of applications for review – the applications that SBE staff has recommended for interview and the rest of the applications. In other words, the SBE screening committee members will receive all applications received in the board office. The screening committee members can add to or delete the board staff’s recommendations. 

However, only complete applications will be sent forward to the screening committee members to review. For those applicants who submit incomplete applications, efforts are made to contact them asking them to submit the missing paper work. SBE staff believes this option is the best as it is consistent with how the rest of the board’s commissions and committees are appointed and is the most transparent.

The second option is to continue the process that was used previously by allowing each board member to appoint one member to the ELAC. This would make the ELAC a committee of eleven (11) members. 
The third option is to use a combination of options one and two – have each board member make an appointment and for additional appointments, use the SBE’s screening committee process. This would make the committee larger than 11 members. Board staff recommend 15 total members on the committee requiring four additional members appointed using the screening committee process.
If options two or three are chosen by the SBE, then appointments can be made by board members at this meeting or future meetings.

Attachment 1 is provided for background information from the SBE website describing the background and purpose of the ELAC.
	FISCAL ANALYSIS (AS APPROPRIATE)


The cost of transportation, lodging, and per diem for members will be absorbed by the SBE.
	ATTACHMENT(S)


Attachment 1:  Establishment of ELAC (from SBE website):                http://www.cde.ca.gov/be/cc/el/elacestablishment.asp
