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California Department of Education

No Child Left Behind (NCLB), Title I, Part A 
 Program Improvement (PI) Instrument for 
Categorical Program Monitoring (CPM): An Ongoing Monitoring Process

Desired Outcomes 
Each school makes adequate yearly progress toward state academic content standards. (20 USC 6316[a][1][A])

Program Dimensions

Each categorical program is reviewed using the following interrelated seven dimensions:


I.
Involvement. Parents, staff, students, and community members participate in developing, implementing, and evaluating core and categorical programs. 

II.
Governance and Administration. Policies, plans, and administration of categorical programs meet statutory requirements.


III.
Funding. Allocation and use of funds meet statutory requirements for allowable expenditures. 


IV.
Standards, Assessment, and Accountability. Categorical programs meet state standards, are based on the assessed needs of program participants, and achieve the intended outcomes of the categorical program.

V. Staffing and Professional Development. Staff members are recruited, trained, assigned, and assisted to ensure the effectiveness of the program.

VI. Opportunity and Equal Educational Access. Participants have equitable access to all programs provided by the local educational agency, as required by law.

VII. Teaching and Learning. Participants receive core and categorical program services that meet their assessed needs.

Note: Because the methodology of the California Department of Education monitoring team includes sampling, the monitoring process cannot produce an all-inclusive assessment of items in this instrument. The LEA is responsible for operating its categorical programs in compliance with all applicable laws and regulations.
	I
	Involvement

Parents, staff, students, and community members participate in developing, implementing, and evaluating core and categorical programs.

	This dimension is embedded in I-PI 5, 7,8, 9, 10, 12, and 13 and II-PI 2, 3, and 4.


	II
	Governance and Administration

Policies, plans, and administration of categorical programs meet statutory requirements.

	II-PI 1. No later than three months after being identified as Program Improvement, the LEA revised its LEA Plan in consultation with parents, school staff, and others. (20 USC 6316[c][7][A])

1.1
After being identified as Program Improvement and revising its LEA Plan, the LEA implements the revised LEA Plan. (20 USC 6316[c][7][B]; EC 52055.57[b][1][C])

	Evidence Reviewed

	Document

· LEA Plan Addendum
· Communiqués
· Meeting agendas/minutes

· Other: _________________
	Interview
· Parents

· Administrators

· Staff

· Students 

· Others: ________________
	Observe

· Instructional settings

· Other: _____________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 2. LEAs identified for Program Improvement have promptly provided to parents (in a format and, to the extent practicable, in a language the parents can understand) of each student the reasons for that identification and how parents can participate in upgrading the quality of the local educational agency.  (20 USC 6316[c][6])

	Evidence Reviewed

	Document

· Student records

· Communiqués

· Other: _________________
	Interview
· Parents

· Administrators

· Staff

· Students 

· Others: ________________
	Observe

· Instructional settings

· Other: _____________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 3. For schools in Program Improvement (PI), the LEA annually provides a written notification to parents of:
(a) The PI identification and how the school compares in terms of academic achievement to other schools in the LEA and in the state

(b) The reasons for PI identification
(c) What the school, the local educational agency and/or state educational agency is doing to help the school address the achievement problem

(d) How parents can become involved in addressing the academic issues that caused the school to be identified for Program Improvement

(e) The parents’ option to transfer their child with paid transportation to a non-PI school and an academic profile of the transfer school; if all public schools within the LEA are PI, the LEA has, to the extent practicable, established cooperative agreements for student transfers with other LEAs in the area  (Years 1–5)
(f) The parents’ option to obtain supplemental educational services for their child, including the identity of approved providers within the LEA or those reasonably available in neighboring LEAs, and a description of services, qualifications, and demonstrated effectiveness of providers (Years 2 through 5)
(g) The corrective action in Year 3 (Refer to Item II-PI 9.)
(h) The plan for alternative governance in Year 4 (Refer to Item II-PI 9.)
(i) Implementing the alternative governance plan beginning in Year 5 (Refer to Item II-PI 9.)
(20 USC 6316[b][6])

	Evidence Reviewed

	Document
· Parent notification

· Communiqués

· Other: _________________
	Interview
· Parents

· Staff
· Administrators

· Others: __________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 4. Each school in Year 1 of Program Improvement has, within three months of identification, revised its Single Plan for Student Achievement in consultation with parents, school staff, the local educational agency, and outside experts to include the following PI components:

(a) Strategies to strengthen core academic subjects and address the specific academic issues that caused the school to be identified 

(b) Policies and practices that have the greatest likelihood of ensuring that all groups of students meet the state’s proficient levels of achievement by 2014

(c) Expenditure of not less than 10 percent of the school’s Title I, Part A, allocation to provide teachers and the principal with high-quality professional development and a description of how these funds will be used to remove the school from PI status (only for PI schools in Years 1 and 2)

(d) Specific annual, measurable objectives for continual and substantial progress by each group of students to meet the state’s proficiency levels by 2014

(e) How the school will provide written notice about the identification to parents of each student

(f) Specific responsibilities of the school, the LEA, and the state educational agency serving the school under the plan, including the technical assistance to be provided by the LEA 

(g) Strategies to promote effective parental involvement

(h) Activities before school, after school, during the summer, and during any extension of the school year, as appropriate

(i) A teacher mentoring program


(20 USC 6316[b][3],[4])

4.1
The Single Plan for Student Achievement for a PI Year 1 school covers a two-year period. (20 USC 6316[b][3][A])

	Evidence Reviewed

	Document
· Single Plan for Student Achievement
· Meeting agendas/minutes

· Other: _________________
	Interview
· School site council members

· Administrators

· Staff

· Others: __________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 5. Each school in PI is implementing its revised Single Plan for Student Achievement (SPSA). (20 USC 6316[b][3][C])

5.1
The LEA provides technical assistance as the PI school develops and implements the Single Plan for Student Achievement. (20 USC 6316[b][3][C], [b][4][A])

	Evidence Reviewed

	Document
· Single Plan for Student Achievement (SPSA)

· Meeting agendas/minutes

· Other: _________________
	Interview
· School site council members

· Administrators

· Staff

· Others: __________
	Observe

· SPSA activities and programs

· Other: ________________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 6. No later than the first day of school, the LEA provided students in PI schools with the option to transfer to a school that is non-PI and not designated as persistently dangerous. (20 USC 6316[b][1][E][i]); 34 CFR 200.44[a][3][i]) 

6.1
The school accepting these transfer students enrolls them in classes in the same manner as it enrolls other students. (20 USC 6316[b][1][F])

6.2
Paid transportation is provided only if the school of residence remains in PI status. 
(20 USC 6316[b][13])

	Evidence Reviewed

	Document
· Parent notification

· Student records

· Communiqués

· Other: _________________
	Interview

· Parents

· Administrators

· Staff 

· Students

· Others: __________
	Observe 

· School settings

· Other: ________________



	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 7. For PI schools Years 2–5, the LEA provides supplemental educational services for eligible children from a state-approved provider selected by the parents. (20 USC 6316[e][1])

7.1
The LEA uses the same low-income criteria used to rank schools for Title I funding to identify students eligible for supplemental educational services.  (20 USC 6316[e][12][A])
7.2
The LEA has provided parents, when requested, with assistance in choosing a provider from the approved list.  (20 USC 6316[e][2][B])

7.3
The LEA has applied fair and equitable procedures for serving students if the approved providers have only a limited number of spaces. (20 USC 6316[e][2][C])

7.4
The LEA has not disclosed to the public, without written permission from parents, the identity of eligible students or students served. (20 USC 6316[e][2][D])

	Evidence Reviewed

	Document
· Annual notice
· Supplemental education services agreements/contracts

· Communiqués

· Student records

· Other: _________________
	Interview
· Parents
· Administrators

· Staff

· Supplemental service providers

Others: __________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 8. In the case of the selection of an approved provider by a parent, the local educational agency has entered into an agreement with such provider that:

(a) Requires the local educational agency to develop, in consultation with parents (and the provider chosen by the parents), a statement of specific achievement goals for the student, how the student's progress will be measured, and a timetable for improving achievement that, in the case of a student with disabilities, is consistent with the student's individualized education program under section 614(d) of the Individuals with Disabilities Education Act

(b) Describes how the student's parents and the student's teacher or teachers will be regularly informed of the student's progress

(c) Provides for the termination of such agreement if the provider is unable to meet such goals and timetables as described in (a), above
(d) Contains provisions with respect to the making of payments to the provider by the local educational agency

(e) Prohibits the provider from disclosing to the public the identity of any student eligible for, or receiving, supplemental educational services under this subsection without the written permission of the parents of such student. 

(20 USC 6316[e][3])
8.1
The LEA has, in consultation with the SES provider, developed an individual student learning plan that contains:

(a) A statement of specific achievement goals for the student (20 USC 6316[e][3][A])

(b) A statement of how the student’s progress will be measured (20 USC 6316[e][3][A])
(c) A timetable for improving achievement that, in the case of a student with disabilities, is consistent with the student’s individualized education program (20 USC 6316[e][3][A])

(d) A description of how the student, parents, and teacher(s) will be regularly informed of the student’s progress (20 USC 6316[e][3][B])

	Evidence Reviewed

	Document
· Supplemental educational services agreements/contracts 
· Student learning plans

· Communiqués

· Other: _________________
	Interview  

· Administrators
· Parents

· Supplemental educational service providers

· Others: _________________

	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 9. For schools in PI Year 3, 4, and 5, the LEA has implemented one of the corrective actions in Year 3, planned for alternative governance in Year 4, and implemented the alternative governance in Year 5. 
In Year 3, the LEA selected and implemented one of the following corrective actions:

(a) Replace the school staff associated with the failure to make adequate yearly progress (AYP).

(b) Institute and fully implement a new curriculum, including appropriate professional development, based on scientific research and offering substantial promise of improving educational achievement for low-achieving students and enabling the school to make AYP.

(c) Decrease management authority at the school level.

(d) Appoint an outside expert to advise the school on its progress toward making AYP.
(e) Extend the school year or school day.

(f) Restructure the internal organization of the school.

(20 USC 6316[b][7][C][iv])


In Year 4, the local educational agency plans for the implementation of one of the following alternative governance arrangements for the school and implements the plan in Year 5:
(a)   Reopen the school as a charter school.

(b)  Replace all or most staff associated with the failure to make AYP.

(c)  Contract with an outside entity to manage the school.

(d)  Turn the operation of the school over to the state.

(e)  Identify other major restructuring of the school’s governance arrangement.

(20 USC 6316 [b][8][A], [B])
9.1
The LEA provides prompt notice to teachers and parents of Year 4 PI status. 
(20 USC 6316[b][8][C][i])

9.2
The LEA provides teachers and parents with the opportunity in Year 4 to: 

· Comment before it takes action on alternative governance.

· Participate in developing any alternative governance plan.

(20 USC 6216[b][8][C][ii]) 

	Evidence Reviewed

	Document
· Parent notifications

· Single Plan for Student Achievement

· Corrective action plan

·  Alternative governance plan

· Communiqués

· Meeting agendas/minutes

· Notice to teachers

· Record of board approval

· Other: _________________
	Interview
· Administrators

· Parents

· Staff

· School site council members

· Others: __________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed

	

	II-PI 10. The LEA spends an amount equal to 20 percent of its Title I, Part A, allocation on school choice transportation and/or supplemental educational services (SES) unless a smaller amount is needed. (20 USC 6316[b][10][A], [B]) 

10.1
For LEAs with schools only in PI Year 1, the LEA spends an amount equal to 20 percent of its Title I, Part A, allocation on transportation costs unless a smaller amount is needed (20 USC 6316[b][9])

10.2
If the demand exists, the 20 percent is allocated as follows:

· Five percent for school choice transportation costs 

· Five percent for supplemental educational services 

· The remaining10 percent for school choice transportation, supplemental educational services, or both

10.3
Before reallocating an unspent portion of the 20 percent set aside, the LEA documents that the demand for SES and transportation has been met. If documentation indicates that demand is not met, the unspent amount set aside must be carried over to the next fiscal year.

10.4
If the 20 percent is insufficient to serve all eligible children whose parents request school choice transfers and SES, the LEA shall give priority for school choice transportation and/or supplemental educational services to the lowest-achieving children from low-income families. (20 USC 6316[b][10][C])

10.5
The LEA has not, as a result of reserving 20 percent for transportation and supplemental educational services, reduced by more than 15 percent the Title I, Part A, school allocation for schools in PI Year 3 or 4. (20 USC 6316[b][10][D])

	Evidence Reviewed

	Document
· ConApp, Part I, reservations page

· Fiscal records

· Parental requests for SES and school choice

· Single plan for student achievement
· Other: _________________
	Interview
· School site council members

· Parents 

· Administrators

· Staff

· Others: __________
	Observe 

· School settings

· Other: _______________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed


	III
	Funding

Allocation and use of funds meet statutory requirements for allowable expenditures.

	III-PI 11. The LEA in PI reserves and spends not less than 10 percent of Title I, Part A, funds for professional development for instructional staff specifically designed to improve classroom teaching. (20 USC 6316[c][7][A][iii])
11.1
The LEA carries over unspent funds from the 10 percent reservation to the next fiscal year. (20 USC 6316[c][7][iii])

	Evidence Reviewed

	Document
· Fiscal records

· Professional development offerings funded by Title I, Part A

· ConApp, Part II reservations page

· Other: _________________
	Interview
· Administrators

· Staff

· Others: ________________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed


	IV
	Standards, Assessment, and Accountability   

Categorical programs meet state standards, are based on the assessed needs of program participants, and achieve the intended outcomes of the categorical program.

	IV-PI 12. The LEA reviews the effectiveness of actions and activities conducted by PI schools. 

(a) The LEA uses the state and local academic assessments and other indicators to review annually the progress of each PI school.

(b) The LEA publicizes and disseminates the results of the local annual review to parents, teachers, principals, schools, and the community so that the teachers, principals, other staff, and schools can continually refine the instructional program to help all children served meet the challenging state academic standards.
(20 USC 6316[a] 

	Evidence Reviewed

	Document

· Evaluation reports

· Communiqués

· Meeting agendas/minutes

· Student records

· Other: _______________
	Interview
· Administrators

· Parents

· Staff

· Others: ______________



	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed


	V
	Staffing and Professional Development

Staff members are recruited, trained, assigned, and assisted to ensure the effectiveness of the program.

	This dimension is addressed in II-PI 4, II-PI 9, III-PI 11, and IV-PI 12.


	VI
	Opportunity and Equal Educational Access

Participants have equitable access to all programs provided by the local educational agency, as required by law.

	VI-PI 13. Eligible students with disabilities and with limited English proficiency receive appropriate supplemental educational services, accommodations for disabilities, and language assistance in the provision of those services. (34 CFR 200.46[a][4],[5])

	Evidence Reviewed

	Document

· Student records

· Communiqués

· Other: _______________
	Interview

· Parents

· Administrators 

· Staff

· Students

· Others: ______________
	Observe 

· Instructional settings

· Other:  ______________

	Findings:



	Conclusion:
	· Meets requirements
	· Does not meet requirements
	· Not reviewed


	VII
	Teaching and Learning

Participants receive core and categorical program services that meet their assessed needs. 

	This dimension is addressed in II-PI 4, II-PI 7, II-PI 8 and 8.1, II-PI 9, and VI-PI 13.
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