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California Department of Education Waiver Analysis

Pacific Grove Unified School District

Pacific Grove Unified School District (USD) requests a waiver not serve meals this summer at Robert Down Elementary School, based on meeting Condition Two, documented in a financial analysis that the loss to the school district is in an amount greater than or equal to the operating costs of one month as averaged over the summer school session.   

Attached to the waiver is a financial profit/loss statement showing the program income, expenses, and the loss incurred by this district as a result of serving meals during the summer session. The profit/loss statement submitted by Pacific Grove USD indicates that they meet the criteria of financial loss by just $23.75 for lunch. 

	
	One Month’s Operating Costs (for the summer)
	Financial Loss
	Meets the Criteria by:



	Lunch


	$4,545.71
	-$4,569.46
	$23.75


There are a number of ways in which Pacific Grove USD is able to reduce their expenses, any one of which could reduce their expenses by at least $23.75, which represents less than one percent of their expenses. 

Expenditures

1. Reducing Food Costs
Pacific Grove USD reports the food and supply costs of providing lunch would amount to $2.85 per meal. The average food costs in waivers this year totals $2.13 per meal. By offering a lunch consisting of a sandwich, salad, fruit, and milk versus lasagna, salad, fruit, and milk, the district could reduce both food and supply costs associated with the preparation and service of lunch. Food and supply calculations for such a meal are estimated at an average cost of $2.13 per meal per student per day. The $0.72 reduction would total a $513.36 savings for the district during the summer session, which would more than cover the $23.75 in question. 

2. Reducing Labor Costs
Pacific Grove USD reports that they will require nine and a half labor hours per day to serve lunch to thirty-one elementary school children during the summer session, including one Food Service Worker II, one Food Service Worker I, one Janitor, and one Delivery Driver to deliver meals. If they reduced their labor costs by decreasing the Food Service Worker II by just 30 minutes per summer session day, that would amount to a savings of at least $230.13 in labor expenses over the summer. 

Summary

In summary, as stated above, there are a number of ways in which Pacific Grove USD is able to reduce the amount of their financial loss and potentially run a profit in order to cover the estimated $23.75 and meet the meal mandate to provide a nutritious meal to low-income students.

· Reducing food cost by serving a cold lunch, saving an estimated $513.36.

· Reducing labor by just 30 minutes per day, saving at least $230.13.  

Hence, the department is recommending that the State Board of Education deny the summer meal waiver request for Pacific Grove Unified School District so that students enrolled in summer school will receive a nutritious meal. 
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