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Supplemental Information Re: Locke High School QEIA Waiver Request

The Locke Transformation Project is one of the most innovate reform efforts in public education today. It is a one-of-a-kind partnership between a non-profit charter school operator (Green Dot Public Schools), the stakeholders (teachers, parents, community leaders) of a public high school, and a public school district (Los Angeles Unified School District) to radically restructure an underperforming high school. 
In 2008-2009, Locke was restructured into four conversion charter schools all serving the same attendance area prior to conversion.  With one school taking on the original Locke CDS code and three other schools receiving new CDS codes generated from the single Locke Conversion Charter Petition, all schools inherited Locke’s 5+ Program Improvement Status. An additional Locke conversion school is scheduled to open in 2009-2010.
We are requesting a waiver of the QEIA program to allow funds to flow to all Locke Conversion Charter schools, not solely the one school that maintained Locke’s previous CDS code.  These schools serve 100% of the same population of students that the QEIA funds were originally granted for when Locke was selected as a QEIA school in 2007.  
In order to monitor QEIA program requirements, all conversion schools will use baseline data from Locke High School as specified in the law in order to measure annual benchmark goals. This would include baseline determinations such as class size reduction and average teacher experience index. Schools will be assessed progress towards the targets pursuant to EC 52055.740 (b) by aggregating data from all Locke conversion schools.
Using 2007-2008 CBEDS, Locke was granted a QEIA allocation of $2,613,000 for the 2008-2009 fiscal year. It is estimated that the future aggregate CBEDS of the Locke conversion schools will be at or below the enrollment of Locke prior to conversion.  Therefore, the state would not incur any additional costs.  Below is a table projecting CBEDS enrollment for the Locke conversion schools’ over the next six years.
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Alain LeRoy Locke Charter HS 1,855         1,255         755            255            255            255           

CDS Code: 19 64733 1935154

Animo Locke #1

150            300            450            575            575            575           

CDS Code:  19 64733 0118588

Animo Locke #2

150            300            450            575            575            575           

CDS Code: 19 64733 0118596

Animo Locke #3

150            300            450            575            575            575           

CDS Code:  19 64733 0118570

Animo Locke #4

-             150            300            450            575            575           

CDS Code: SBE Charter # 1053

Total

2,305         2,305         2,405         2,430         2,555         2,555        

Estimated CBEDS Enrollment


We are asking that QEIA funds flow to Animo Locke #1, Animo Locke #2, Animo Locke #3 and Animo Locke #4 starting in 2009-2010 based on each school’s 2008-2009 CBEDs. Alain LeRoy Locke Charter HS should continue to receive QEIA funds as scheduled.Therefore, the funding would be distributed as follows:
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Estimated Annual QEIA Funding (in Thousands)
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