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BYLAWSBYLAWS 

OFOF 


NOVANOVA MERIDIANMERIDIAN ACADEMYACADEMY 


AA CALIFORNIACALIFORNIA PUBLICPUBLIC BENEFITBENEFIT CORPORATIONCORPORATION 

,1ARTICLEARTICLE 1 
OFFICESOFFICES 

SECTIONSECTION 1.1. PRINCIPALPRINCIPAL OFFICEOFFICE 

TheThe principalprincipal officeoffice ofof thethe corporationcorporation forfor thethe transactiontransaction ofof itsits businessbusiness isis locatedlocated onon 
850850 ViaVia Lata,Lata, SuiteSuite 105,105, Colton,Colton, CACA 9232492324 inin SanSan BernardinoBernardino CountyCounty California.California. 

SECTIONSECTION 2.2. CHANGECHANGE OFOF ADDRESSADDRESS 

TheThe countycounty ofof thethe corporation'scorporation's principalprincipal officeoffice cancan bebe changedchanged onlyonly byby amendmentamendment ofof 
otheruuise.thesethese bylawsbylaws andand notnot otherwise. TheThe boardboard ofof directorsdirectors may,may, however,however, changechange thethe 

principalprincipal officeoffice fromfrom oneone locationlocation toto anotheranother withinwithin thethe namednamed countycounty byby notingnoting thethe 
changedchanged addressaddress andand effectiveeffective datedate below,below, andand suchsuch changeschanges ofof addressaddress shallshall notnot bebe 
deemeddeemed anan amendmentamendment ofof thesethese bylaws.bylaws. 

Dated:Dated: _____ 

Dated:Dated: 

Dated:Dated: 

OTI-IERSECTIONSECTION 3.3. OTHER OFFICESOFFICES 

TheThe corporationcorporation maymay alsoalso havehave officesoffices atat suchsuch otherother places,places, withinwithin oror withoutwithout thethe StateState 
ofof California,California, wherewhere itit isis qualif iedqualified toto dodo business,business, asas itsits businessbusiness maymay requirerequire andand asas thethe 
boardboard ofof directorsdirectors may,may, fromfrom timetime toto time,time, designate.designate. 

ARTICLEARTICLE 22 
PURPOSESPURPOSES 

SECTIONSECTION 1.1. OBJECTIVESOBJECTIVES ANDAND PURPOSESPURPOSES 

TheThe primaryprimary objectivesobjectives andand purposespurposes ofof thisthis corporationcorporation shallshall bebe toto createcreate andand establishestablish 
thethe NovaNova MeridianMeridian AcademyAcademy (hereinafter(hereinafter "NMA")"NMA") whichwhich willwill operateoperate asas aa CaliforniaCalifornia 
PublicPublic CharterCharter HighHigh School.School. lts serveserve asas anan alternativealternative educationaleducationalIts purposepurpose isis toto 
pathwaypathway forfor students.students. NMANMA envisionsenvisions thethe creationcreation ofof aa positivepositive student-centeredstudent-centered 
learninglearning environmentenvironment andand aa cultureculture ofof newnew excellence.excellence. ThisThis willwill bebe accomplishedaccomplished byby 
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providingproviding opportunitiesopportunities forfor allall studentsstudents toto becomebecome successfulsuccessful self-motivatedself-motivated l ifelonglifelong 
learnerslearners andand leadersleaders inin educat ioneducation through:through: 

(a)(a) TraditionalTraditional educationaleducational instructioninstruction (ie.(ie. Math,Math, English,English, Science,Science, History).History). 
(b)(b) LeadershipTrainingLeadership Training. 
(c)(c) MentorshipMentorship. 
(d)(d) CollegeCollege preparationpreparation programs.programs. 
(e)(e) AfterAfter schoolschool programsprograms suchsuch asas tutoringtutoring andand communitycommunity serviceservice involvement.involvement. 

ARTICLEARTICLE 33 
MEMBERSMEMBERS 

SECTIONSECTION 1.1. MEMBERSHIPMEMBERSHIP 

TheThe 	 corporationcorporation hashas nono members.members. TheThe rightsrights whichwhich wouldwould othenviseotherwise vestvest inin thethe 
membersmembers vestvest inin thethe directorsdirectors ofof thethe corporationcorporation ofof NMA.NMA. ActionsActions whichwhich wouldwould 
othenruiseotherwise requirerequire approvalapproval byby aa majoritymajority ofof allall membersmembers oror approvalapproval byby thethe membersmembers 
requirerequire onlyonly approvalapproval ofof aa majoritymajority ofof allall Directors.Directors. 

ARTICLEARTICLE 44 
ASSURANCESASSURANCES 

SECTIONSECTION 1.1. FEDERALFEDERAL LAWSLAWS ANDAND STATESTATE CODESCODES 

NMANMA declaresdeclares thethe followingfollowing assurancesassurances thatthat itit wil lwill complycomply withwith allall lawslaws relatingrelating toto publicpublic 
agenciesagencies inin general,general, allall federalfederal lawslaws andand regulationsregulations andand statestate codes.codes. TheThe schoolschool wil l:will: 

(a)(a) 	 BeBe nonsectariannonsectarian inin itsits programs,programs, admissionsadmissions policies,policies, employmentemployment practices,practices, 
operationsandand allall otherother operations. [Ref.[Ref. CaliforniaCalifornia EducationEducation CodeCode §47605(d)(1)]S47605(dX1)]

(b)(b) 	 NotNot chargecharge tuit ion.tuition. [Ref.[Ref. CaliforniaCalifornia EducationEducation CodeCode §47605(d)(1)]S4760S(d)(1)]
(c)(c) 	 NotNot discriminatediscriminate againstagainst anyany studentstudent onon thethe basisbasis ofof ethnicethnic background,background, 

nationalnational origin,origin, gender,gender, oror disabil ity.disability. [Ref.[Ref. CaliforniaCalifornia EducationEducation CodeCode 
§47605(d)(1 )]s47605(dX1)l

(d)(d) 	 NotNot enrollenroll pupilspupils overover 1919 yearsyears ofof ageage unlessunless continuouslycontinuously enrolledenrolled inin publicpublic 
schoolschool andand makingmaking satisfactorysatisfactory progressprogress towardtoward highhigh schoolschool diplomadiploma re­
quirements.quirements. 

re­

(e)(e) 	 NotNot requirerequire anyany childchild toto attendattend aa chartercharter schoolschool oror anyany employeeemployee toto workwork atat aa 
chartercharter school.school. 
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1.SECTIONSECTION 1. NUMBERNUMBER 

TheThe corporationcorporation shallshall havehave notnot lessless thanthan fivefive (5)(5) nornor moremore thanthan sevenseven (7)(7) directors,directors, withwith 
tothethe exactexact numbernumber to bebe fixedfixed withinwithin thesethese l imitslimits byby approvalapproval ofof thethe BoardBoard ofof Directors.Directors. 

SECTIONSECTION 2.2. POWERSPOWERS 

SubjectSubject toto thethe provisionsprovisions ofof thethe CaliforniaCalifornia NonprofitNonprofit PublicPublic BenefitBenefit CorporationCorporation lawlaw andand 
anyany l imitationslimitations inin thethe articlesarticles ofof incorporationincorporation andand bylawsbylaws relatingrelating toto actionaction requiredrequired oror
permittedpermitted toto bebe takentaken oror oiapprovedapproved byby thethe members,members, ifif any,any, of thisthis corporation,corporation, thethe 
activitiesactivities andand affairsaffairs ofof thisthis corporationcorporation shallshall bebe conductedconducted andand allall corporatecorporate powerspowers 
shallshall bebe exercisedexercised byby oror underunder thethe directiondirection ofof thethe boardboard ofof directors.directors. 

SECTIONSECTION 3.3. DUTIESDUTIES 

ItIt shallshall bebe thethe dutyduty ofof thethe directorsdirectors to:to: 

(a)(a) 	 PerformPerform anyany andand allall dutiesduties imposedimposed onon themthem collectivelycollectively oror individuallyindividually byby law,law, 
byby thethe articlesarticles ofof incorporationincorporation ofof thisthis corporation,corporation, oror byby thesethese bylaws;bylaws; 

AppointAppoint andand remove,remove, employemploy andand discharge,discharge, and,and, exceptexcept asas otherwise providedprovided 
inin thesethese bylaws,bylaws, prescribeprescribe thethe dutiesduties andand fixfix thethe compensation,compensation, ifif any,any, ofof allall 
off icers,officers, agents,agents, andand employeesemployees ofof thethe corporation;corporation; 

(b)(b) 	 othenr,,rise 

(c)(c) 	 SuperviseSupervise allall off icers,officers, agents,agents, andand employeesemployees ofof thethe corporationcorporation toto assureassure thatthat 
theirtheir dutiesduties areare performedperformed properly;properly; 

(d)(d) 	 MeetMeet atat suchsuch timestimes andand placesplaces asas requiredrequired byby thesethese bylaws;bylaws; 

(e)(e) 	 RegisterRegister theirtheir addressesaddresses withwith thethe secretarysecretary ofof thethe corporationcorporation andand noticesnotices ofof 
meetingsmeetings mailedmailed oror telegraphedtelegraphed toto themthem atat suchsuch addressesaddresses shallshall bebe validvalid 
noticesnotices thereof.thereof. 

SECTIONSECTION 4.4. TERMSTERMS OFOF OFFICEOFFICE 

EachEach directordirector shallshall holdhold officeoffice unti luntil thethe nextnext annualannual meetingmeeting forfor electionelection ofof thethe boardboard ofof 
asdirectorsdirectors as specifiedspecified inin thesethese bylaws,bylaws, andand unti luntil hishis oror herher successorsuccessor isis electedelected andand 

qualif ies.qualifies. 

SECTIONSECTION 5.5. COMPENSATIONCOMPENSATION 

DirectorsDirectors shallshall serveserve withoutwithout compensationcompensation exceptexceptthatthat theythey shallshall bebe allowedallowed andand paidpaid 
$25.00$25.00forforattendanceattendanceofofregularregularmeetings.meetings. InInaddition,addition, theythey shall beallowedallowed reasonablereasonableinatt Oe 
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advancementadvancement oror reimbursementreimbursement ofof expensesexpenses incurredincurred inin thethe performanceperformance ofof theirtheir 
regularregular dutiesduties asas specifiedspecified inin SectionSection 33 ofof thisthis Article.Article. DirectorsDirectors maymay notnot bebe 
compensatedcompensated forfor renderingrendering servicesservices toto thethe corporationcorporation inin anyany capacitycapacity otherother thanthan 
directordirector unlessunless suchsuch otherother compensationcompensation isis reasonablereasonable andand isis allowableallowable underunder thethe 

6provisionsprovisions ofof SectionSection 6 ofof thisthis Article.Article. 

SECTIONSECTION 6.6. RESTRICTIONRESTRICTION REGARDINGREGARDING INTERESTEDINTERESTED DIRECTORSDIRECTORS 

NotwithstandingNotwithstanding anyany otherother provisionprovision ofof thesethese bylaws,bylaws, notnot moremore thanthan forty-nineforty-nine percentpercent 
(49%)(49%) ofof thethe personspersons servingserving onon thethe boardboard maymay bebe interestedinterested persons.persons. ForFor purposespurposes ofof 
thisthis Section,Section, "interested"interested persons"persons" meansmeans either:either: 

(a)(a) AnyAny personperson currentlycurrently beingbeing compensatedcompensated byby thethe corporationcorporation forfor servicesservices 
renderedrendered it withinwithin thethe previousprevious twelvetwelve (12)(12) months,months, whetherwhether asas aa full-full- oror part­i t  	 part-
timetime officerofficer oror otherother employee,employee, independentindependent contractor,contractor, oror otherwise, excludingexcluding 
anyany reasonablereasonable compensationcompensation paidpaid toto aa directordirector asas director;director; oror 

othenarise, 

(b)(b) 	 AnyAny brother,brother, sister,sister, ancestor,ancestor, descendant,descendant, spouse,spouse, brother-in-law,brother-in-law, sister-in-law,sister-in-law, 
son-in-law,son-in-law, daughter-in-law,daughter-in-law, mother-in-law,mother-in-law, oror father-in-lawfather-in-law ofof anyany suchsuch person.person. 

SECTIONSECTION 7.7. CONFLICTCONFLICT OFOF INTERESTINTEREST 

AnyAny director,director, officer,officer, keykey employee,employee, oror mernber 	 aacommitteecommittee member havinghaving anan interestinterest inin 
contract,contract, otherother transactiontransaction oror programprogram presentedpresented toto oror discusseddiscussed byby thethe BoardBoard oror BoardBoard 
CommitteeCommittee forfor authorization,authorization, approval,approval, oror ratif icationratification shallshall makemake aa prompt,prompt, fullfull andand frankfrank 
disclosuredisclosure ofof hishis oror herher interestinterest toto thethe BoardBoard oror committeecommittee priorprior toto itsits actingacting onon suchsuch 
contractcontract oror transaction.transaction. SuchSuch disclosuredisclosure shallshall includeinclude allall relevantrelevant andand materialmaterial factsfacts 
knownknown toto suchsuch personperson aboutabout thethe contractcontract oror transactiontransaction whichwhich mightmight reasonablyreasonably bebe 
construedconstrued toto bebe adverseadverse toto thethe corporation'scorporation's interest.interest. TheThe bodybody toto whichwhich suchsuch disclosuredisclosure 
isis mademade shallshall thereuponthereupon determine,determine, byby majoritymajority vote,vote, whetherwhether thethe disclosuredisclosure showsshows thatthat 
aa conflictconflict ofof interestinterest existsexists oror cancan reasonablyreasonably bebe construedconstrued toto exist.exist. lfIf aa conflictconflict isis 
deemeddeemed toto exist,exist, suchsuch personperson shallshall notnot votevote on,on, nornor useuse hishis oror herher personalpersonal influenceinfluence 
on,on, nornor bebe presentpresent duringduring inin thethe discussiondiscussion oror deliberationsdeliberations withwith respectrespect to,to, suchsuch 
contractcontract oror transactiontransaction (other(other thanthan toto presentpresent factualfactual informationinformation oror toto respondrespond toto 
questionsquestions priorprior toto thethe discussion).discussion). TheThe minutesminutes ofof thethe meetingmeeting shallshall reflectreflect thethe 
disclosuredisclosure made,made, thethe votevote thereonthereon and,and, wherewhere applicable,applicable, thethe abstentionabstention fromfrom votingvoting 
andand participation.participation. TheThe BoardBoard maymay adoptadopt confl ictconflict ofof interestinterest policiespolicies requiring:requiring: 

(a)(a) 	 RegularRegular annualannual statementsstatements fromfrom drectors,drectors, officers,officers, keykey employeesemployees toto disclosedisclose 
existingexisting andand potentialpotential conflictconflict inin interest;interest; and,and, 

(b)(b) 	 CorrectiveCorrective andand disciplinarydisciplinary actionsactions withwith respectrespect toto transgressionstransgressions ofof suchsuch 
policies.policies. 
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For thethe purposepurpose of thisthis section,section,For of a personperson shallshall bebe deemeddeemed to havehave anan "interest""interest" ininaaa to 

contractor if he or is
contract or otherother transactiontransaction if he or sheshe is thethe partyparty (or(or oneone ofof thethe parties)parties) contractingcontracting 
or or isa a oror dealingdealing withwith thethe corporation,corporation, or is a director,director, officerofficer of,of,oror hashas a significantsignificant financialfinancial or 

intheinfluentialinfluential interestinterest in the entityentity contractingcontracting oror dealingdealing withwith thethe corporation.corporation. 

SECTIONSECTION 8.8. VACANCIESVACANCIES 

VacanciesVacancies onon thethe boardboard ofof directorsdirectors shallshall existexist (1) on thethe death, resignation,resignation, or removalremoval 
ofof anyany director,director, andand (2)(2) wheneverwhenever thethe numbernumber ofof authorizedauthorized directorsdirectors isis increased.increased. 

(1)on cleath, or 

TheThe boardboard ofof directorsdirectors maymay declaredeclare vacantvacant thethe officeoffice ofof aa directordirector whowho hashas beenbeen 
declareddeclared ofof unsoundunsound mindmind byby aa finalfinal orderorder ofof court,court, oror convictedconvicted ofof aa felony,felony, oror beenbeen 

afoundfound byby a finalfinal orderorder oror judgmentjudgment ofof anyany courtcourt toto havehave breachedbreached anyany dutyduty under SectionSection 
52305230 andand followingfollowing ofof thethe CaliforniaCalifornia NonprofitNonprofit PublicPublic BenefitBenefit CorporationCorporation Law.Law. 

und-er 

DirectorsDirectors maymay bebe removedremoved withoutwithout causecause byby aa majoritymajority ofof thethe directorsdirectors thenthen inin office.office. 

AnyAny directordirector maymay resignresign effectiveeffective uponupon givinggiving writtenwritten noticenotice toto thethe chairpersonchairperson ofof thethe 
board,board, thethe president,president, thethe secretary,secretary, oror thethe boardboard ofof directors,directors, unlessunless thethe noticenotice specifiesspecifies 
aa laterlater timetime forfor thethe effectivenesseffectiveness ofof suchsuch resignation.resignation. NoNo directordirector maymay resignresign ifif thethe 
corporationcorporation wouldwould thenthen bebe leftleft withoutwithout aa dulyduly electedelected directordirector oror directorsdirectors inin charge ofof itsits 
affairs,affairs, exceptexcept uponupon noticenotice toto thethe attorneyattorney general.general. 

cnaige 

VacanciesVacancies onon thethe boardboard maymay bebe fi l ledfilled byby approvalapproval ofof thethe boardboard or,or, ifif thethe numbernumber ofof 
directorsdirectors thenthen inin officeoffice isis lessless thanthan aa quorum,quorum, byby (1)(1) thethe unanimousunanimous writtenwritten consentconsent ofof 
thethe directorsdirectors thenthen inin office,office, (2)(2) thethe affirmativeaffirmative votevote ofof aa majoritymajority ofof thethe directorsdirectors thenthen inin 
officeoffice atat aa meetingmeeting heldheld pursuantpursuant toto noticenotice oror waiverswaivers ofof noticenotice complyingcomplying withwith thisthis 
ArticleArticle ofof thesethese bylaws,bylaws, oror (3)(3) aa solesole remainingremaining director.director. If thisthis corporationcorporation has members, 
however,however, vacanciesvacancies createdcreated byby thethe removalremoval ofof aa directordirector maymay bebe filledfilled onlyonly byby thethe 
approvalapproval ofof thethe members.members. TheThe members,members, ifif any,any, ofof thisthis corporationcorporation maymay electelect aa directordirector 
atat anyany timetime toto fi l lfill anyany vacancyvacancy notnot f i l ledfilled byby thethe directors.directors. 

lf haJmembers, 

AA personperson electedelected toto fi l lfill aa vacancyvacancy asas providedprovided byby thisthis SectionSection shallshall holdhold officeoffice unti luntil thethe 
nextnext annualannual electionelection ofof thethe boardboard ofof directorsdirectors oror unti luntil hishis oror herher death,death, resignation,resignation, oror 
removalremoval fromfrom office.office. 

NONLIABILITYSECTIONSECTION 9.9. NONLIABILITY OFOF DIRECTORSDIRECTORS 

TheThe directorsdirectors shallshall notnot bebe personallypersonally l iableliable forfor thethe debts,debts, l iabil i t ies,liabilities, ororotherother obligationsobligations 
ofofthethe corporation.corporation. 
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PerformancePerformance ofof DutiesDuties 

EachEach DirectorDirector shallshall performperform allall dutiesduties ofof aa Director,Director, includingincluding dutiesduties onon anyany BoardBoard 
Committee,Committee, inin goodgood faith,faith, inin aa mannermanner thethe DirectorDirector believesbelieves toto bebe inin thethe corporation'scorporation's 
bestbest interestinterest andand withwith suchsuch care,care, includingincluding reasonablereasonable inquiry,inquiry, asas anan ordinaryordinary prudentprudent 
personperson inin aa l ikelike posi t ionposition wouldwould useuse underunder s imi larsimilar c i rcumstances.circumstances. 

RelianceReliance onon OthersOthers 

InIn performingperforming thethe dutiesduties ofof aa Director,Director, aa DirectorDirector shallshall bebe entit ledentitled toto relyrely onon information,information, 
opinions,opinions, reportsreports oror statements,statements, includingincluding financialfinancial statementsstatements andand otherother f inancialfinancial data,data, 
presentedpresented oror preparedprepared by:by: 

(a)(a) 	 OneOne oror moremore officersofficers oror employeesemployees ofof thethe corporationcorporation whomwhom thethe DirectorDirector 
believesbelieves toto bebe reliablereliable andand competentcompetent inin thethe mattersmatters presented;presented; 

(b)(b) 	 LegalLegal counsel,counsel, independentindependent accountantsaccountants oror otherother personspersons asas toto mattersmatters thatthat thethe 
DirectorDirector believesbelieves areare withinwithin thatthat person'sperson's professionalprofessional oror expertexpert competence;competence; oror 

(c)(c) 	 AA BoardBoard CommitteeCommittee onon whichwhich thethe DirectorDirector doesdoes notnot serve,serve, asas toto mattersmatters withinwithin 
itsits designateddesignated authority,authority, providedprovided thethe TrusteeTrustee believesbelieves thethe CommitteeCommittee meritsmerits 
confidenceconfidence andand thethe DirectorDirector actsacts inin goodgood faith,faith, afterafter reasonablereasonable inquiryinquiry whenwhen 
thethe needneed isis indicatedindicated byby thethe circumstances,circumstances, andand withoutwithout knowledgeknowledge thatthat wouldwould 
causecause suchsuch reliancereliance toto bebe unwarranted.unwarranted. 

lnvestmentsInvestments 

lnIn investinginvesting andand dealingdealing withwith allall assetsassets heldheld byby thethe corporationcorporation forfor investment,investment, thethe BoardBoard 
shallshall exerciseexercise thethe standardstandard ofof carecare describeddescribed aboveabove andand avoidavoid speculation,speculation, lookinglooking 
insteadinstead toto thethe permanentpermanent dispositiondisposition ofof thethe funds,funds, consideringconsidering thethe probableprobable income,income, as 
wellwell asas thethe probableprobable safetysafety ofof thethe corporation'scorporation's capital.capital. TheThe BoardBoard maymay delegatedelegate itsits 
investmentinvestment powerspowers toto others,others, providedprovided thatthat thosethose powerspowers areare exercisedexercised withinwithin thethe 
ultimateultimate directiondirection ofof thethe Board.Board. NoNo investmentinvestment violatesviolates thisthis sectionsection wherewhere itit conformsconforms toto 
provisionsprovisions authorizingauthorizing suchsuch investmentinvestment containedcontained inin anan instrumentinstrument oror agreementagreement 
pursuantpursuant toto whichwhich thethe assetsassets werewere contributedcontributed toto thethe corporation.corporation. 

ai 

SECTIONSECTION 11.11. INDEMNIFICATIONINDEMNIFICATION BYBY CORPORATIONCORPORATION OFOF DIRECTORS,DIRECTORS, OFFICERS,OFFICERS, 
EMPLOYEES,EMPLOYEES, ANDAND OTHEROTHER AGENTSAGENTS 

ToTo thethe extentextent thatthat aa personperson whowho is,is, oror was,was, aa director,director, officer,officer, employee,employee, oror otherother agentagent 
ofof thisthis corporationcorporation hashas beenbeen successfulsuccessful onon thethe meritsmerits inin defensedefense oiof anyany civil,civil, criminal,criminal, 
administrative,administrative, oror investigativeinvestigative proceedingproceeding broughtbrought toto procureprocure aa judgmentjudgment againstagainst suchsuch 
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personperson byby reasonreason ofof thethe factfact thatthat hehe oror sheshe is,is, oror was,was, anan agentagent ofof thethe corporation,corporation, oror 
hashas beenbeen successfulsuccessful inin defensedefense ofof anyany c la im,claim, issue,issue, oror matter,matter, therein,therein, suchsuch personperson shal lshall 
bebe indemnifiedindemnified againstagainst expensesexpenses actuallyactually andand reasonablyreasonably incurredincurred byby thethe personperson inin 
connectionconnection withwith suchsuch proceeding.proceeding. 

l fIf suchsuch personperson ei thereither set t lessettles anyany suchsuch c la imclaim oror sustainssustains aa judgmentjudgment againstagainst h imhim oror her,her, 
thenthen indemnificationindemnification againstagainst expenses,expenses, judgments,judgments, f ines,fines, settlements,settlements, andand otherother 
amountsamounts reasonablyreasonably incurredincurred inin connectionconnection withwith suchsuch proceedingsproceedings shallshall bebe providedprovided byby 
thisthis corporationcorporation butbut onlyonly toto thethe extentextent allowedallowed by,by, andand inin accordanceaccordance withwith thethe 
requirernentsrequirements of,of, SectionSection 52385238 ofof thethe CaliforniaCalifornia NonprofitNonprofit PublicPublic BenefitBenefit CorporationCorporation 
Law.Law. 

SECTIONSECTION 12.12. INSURANCEINSURANCE FORFOR CORPORATECORPORATE AGENTSAGENTS 

TheThe boardboard ofof directorsdirectors maymay adoptadopt aa resolutionresolution authorizingauthorizing thethe purchasepurchase andand 
maintenancemaintenance ofof insuranceinsurance onon behalfbehalf ofof anyany agentagent ofof thethe corporationcorporation (including(including aa director,director, 
officer,officer, employee,employee, oror otherother agentagent ofof thethe corporation)corporation) againstagainst anyany l iabil i tyliability otherother thanthan forfor 
violatingviolating provisionsprovisions ofof lawlaw relatingrelating toto self-dealingself-dealing (Section(Section 52335233 ofof thethe CaliforniaCalifornia 
NonprofitNonprofit PublicPublic BenefitBenefit CorporationCorporation Law)Law) assertedasserted againstagainst oror incurredincurred byby thethe agentagent inin 
suchsuch capacitycapacity oror arisingarising outout ofof thethe agent'sagent's statusstatus asas such,such, whetherwhether oror notnot thethe corporationcorporation 
wouldwould havehave thethe powerpower toto indemnifyindemnify thethe agentagent againstagainst suchsuch l iabil i tyliability underunder thethe provisionsprovisions 
ofof SectionSection 52385238 ofof thethe CaliforniaCalifornia NonprofitNonprofit PublicPublic BenefitBenefit CorporationCorporation Law.Law. 

SECTIONSECTION 13.13. SELF-DEALINGSELF-DEALING TRANSACTIONSTRANSACTIONS 

NMANMA shallshall notnot engageengage inin anyany self-dealingself-dealing transactions,transactions, exceptexcept asas approvedapproved byby thethe 
BoardBoard ofof Directors.Directors. "Self-dealing"Self-dealing transaction"transaction" meansmeans aa transactiontransaction toto whichwhich thethe 
corporationcorporation isis aa partyparty inin whichwhich oneone oror moremore ofof thethe DirectorsDirectors hashas aa materialmaterial f inancialfinancial 
interest.interest. NotwithstandingNotwithstanding thisthis definit ion,definition, thethe followingfollowing transactionstransactions areare notnot self-dealingself-dealing 
transactions,transactions, andand areare subjectsubject toto thethe followingfollowing standards:standards: 

(a)(a) 	 TheThe BoardBoard ofof Director'sDirector's actionaction ofof fixingfixing aa DirectorsDirectors compensationcompensation asas NMANMA 
Prinicpal,Prinicpal, aa DirectorDirector oror CorporateCorporate Officer;Officer; oror 

(b)(b) 	 AA TransactionTransaction whichwhich isis partpart ofof aa publicpublic oror charitablecharitable programprogram ofof thethe corporation,corporation, 
ifif thethe transactiontransaction (a)(a) isis approvedapproved oror authorizedauthorized byby thethe BoardBoard inin goodgood faithfaith andand 
withoutwithout unjustif iedunjustified favorit ism,favoritism, andand (b)(b) resultsresults inin aa benefitbenefit toto oneone oror moremore 
DirectorsDirectors oror theirtheir familiesfamilies becausebecause theythey areare inin aa classclass ofof personspersons intendedintended toto bebe 
benefitedbenefited byby thethe program.program. 

(c)(c) 	 AA transactiontransaction ofof whichwhich thethe interestedinterested DirectorsDirectors havehave nono actualactual knowledge,knowledge, andand 
whichwhich doesdoes notnot exceedexceed thethe lesserlesser ofof oneone (1%)percentpercent (1 %) ofof thethe corporation'scorporation's 
grossgross receiptsreceipts forfor thethe fiscalfiscal yearyear immediatelyimmediately precedingpreceding thethe yearyear inin whichwhich suchsuch 

one rhousandDoilarstransactiontransaction occursoccurs oror One HundredHundred Thousand Dollars ($100,000).($100,000). 
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SECTIONSECTION 14.14. INTERESTEDINTERESTED DIRECTOR'SDIRECTOR'S VOTEVOTE 

InIn determiningdetermining whetherwhether thethe BoardBoard validlyvalidly metmet toto authorizeauthorize oror approveapprove aa self-dealingself-dealing 
transaction,transaction, interestedinterested DirectorsDirectors maymay bebe countedcounted toto determinedetermine thethe presencepresence ofof aa 
quorum,quorum, butbut anan interestedinterested Director'sDirector's votevote maymay notnot bebe countedcounted towardtoward thethe requiredrequired 
majoritymajority forfor suchsuch authorization,authorization, approvalapproval oror ratification.ratification. 

ARTICLEARTICLE 66 
MEETINGSMEETINGS 

SECTIONSECTION 1.1. PLACEPLACE OFOF MEETINGSMEETINGS 

RegularRegular andand specialspecial meetingsmeetings ofof thethe BoardBoard ofof DirectorsDirectors shallshall bebe heldheld atat anyany placeplace thatthat 
maymay bebe designeddesigned byby thethe BoardBoard ofof DirectorsDirectors inin accordanceaccordance withwith SectionSection 54954(b)54954(b) ofof thethe 
CaliforniaCalifornia GovernmentGovernment CodeCode andand otherother applicableapplicable laws.laws. UnlessUnless otherwiseotherwise specified,specified, thethe 
meetingsmeetings shallshall bebe heldheld atat thethe principalprincipal officeoffice ofof thethe corporationcorporation designateddesignated inin ArticleArticle I,l , 
SectionSection 11 ofof thesethese Bylaws.Bylaws. AnyAny meeting,meeting, regularregular oror special,special, maymay bebe heldheld byby 
teleconferenceteleconference soso longlong asas suchsuch meetingmeeting isis heldheld inin accordanceaccordance withwith SectionSection 54953(b) ofof 
thethe CaliforniaCalifornia GovernmentGovernment CodeCode andand otherother applicableapplicable laws.laws. 

54g53(b) 

SECTIONSECTION 2.2, REGULARREGULAR ANDAND ANNUALANNUAL MEETINGSMEETINGS 

RegularRegular meetingsmeetings ofof directorsdirectors shallshall bebe heldheld onon thethe firstfirst MondayMonday ofof eacheach monthmonth atat 6:00 
PM,PM, unlessunless suchsuch dayday fallsfalls onon aa legallegal holiday,holiday, inin whichwhich eventevent thethe regularregular meetingmeeting shallshall bebe 
heldheld atat thethe samesame hourhour andand placeplace onon thethe secondsecond MondayMonday ofof thethe month.month. 

6;00 

AtAt thethe annualannual meetingmeeting ofof directorsdirectors heldheld inin thethe monthmonth ofof July,July, officersofficers shallshall bebe electedelected byby 
thethe boardboard ofof directorsdirectors inin accordanceaccordance withwith thisthis section.section. CumulativeCumulative votingvoting byby directorsdirectors forfor 
thethe electionelection ofof directorsdirectors shallshall notnot bebe permitted.permitted. TheThe candidatescandidates receivingreceiving thethe highesthighest 
numbernumber ofof votesvotes upup toto thethe numbernumber ofof directorsdirectors toto bebe electedelected shallshall bebe elected.elected. EachEach 
directordirector shallshall castcast oneone vote,vote, withwith votingvoting beingbeing byby ballotballot only.only. 

SECTIONSECTION 3.3. SPECIALSPECIAL MEETINGSMEETINGS 

SpecialSpecial meetingsmeetings ofof thethe BoardBoard ofof DirectorsDirectors maymay bebe calledcalled byby anyone oror moremore officersofficers oror 
directorsdirectors inin accordanceaccordance withwith SectionSection 52115211 ofof thethe CaliforniaCalifornia NonprofitNonprofit CorporationCorporation Law,Law, 

any one 

asas maymay bebe l imitedlimited byby thethe CaliforniaCalifornia GovernmentGovernment CodeCode SectionsSections 54954,54954, et seq.seq.ef 

SECTIONSECTION 4.4. NOTICENOTICE OFOF MEETINGSMEETINGS 

RegularRegular meetingsmeetings ofof thethe BoardBoard ofof DirectorsDirectors maymay bebe heldheld atat thethe timestimes specifiedspecified inin 
SectionSection 2,2, withoutwithout thethe requirementrequirement ofof additionaladditional notice,notice, exceptexcept toto thethe extentextent requiredrequired byby 
thethe BrownBrown ActAct oror otherother applicableapplicable lawslaws oror regulations.regulations. SpecialSpecial meetingsmeetings ofof thethe BoardBoard 
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maymay bebe heldheld uponupon threethree (3)(3) daysdays notice,notice, delivereddelivered toto eacheach directordirector byby electronicelectronic mail,mail, 
personally,personally, oror byby telephone,telephone, providedprovided thatthat threethree days'days' publicpublic noticenotice is alsoalso provided,provided, in 
accordanceaccordance withwith thethe BrownBrown ActAct oror otherother applicableapplicable lawslaws andand regulations.regulations. lndividual 

is in 
Individual 

noticenotice toto directorsdirectors maymay alsoalso bebe sentsent viavia first-classfirst-class mailmail oror telegraph,telegraph, providedprovided thatthat 55 
isdaysdays noticenotice is providedprovided toto thosethose recipients,recipients, withwith suchsuch noticenotice deemeddeemed toto bebe delivereddelivered onon 

its inits depositdeposit in thethe mailsmails oror onon itsits deliverydelivery toto thethe telegraphtelegraph company.company. SuchSuch noticesnotices shallshall bebe 
addressedaddressed toto eacheach directordirector atat hishis oror herher addressaddress asas shownshown onon thethe booksbooks ofof thethe 
corporation.corporation. PublicPublic noticenotice shallshall bebe deemeddeemed toto havehave beenbeen delivereddelivered atat thethe timetime ofof postingposting 
inin atat leastleast twotwo publicpublic placesplaces thatthat areare inin accordanceaccordance withwith SectionSection 54954,54954, etef seq.seq. ofof thethe 
CaliforniaCalifornia GovernmentGovernment CodeCode andand otherother applicableapplicable laws,laws, includingincluding oneone generallygenerally 
accessibleaccessible physicalphysical bulletinbulletin BoardBoard and/orand/or e-maile-mail forum.forum. NoticeNotice ofof thethe timetime andand placeplace ofof 
holdingholding anan adjournedadjourned meetingmeeting needneed notnot bebe givengiven toto absentabsent directorsdirectors ifif thethe timetime andand 
placeplace ofof thethe adjournedadjourned meetingmeeting areare fixedfixed atat thethe meetingmeeting adjournedadjourned andand ifif suchsuch 
adjournedadjourned meetingmeeting isis heldheld nono moremore thanthan fourfour (4)(4) hourshours fromfrom thethe timetime ofof thethe originaloriginal 
meeting,meeting, providedprovided thatthat suchsuch adjournmentadjournment isis consistentconsistent withwith thethe BrownBrown ActAct oror otherother 
applicableapplicable lawslaws andand regulations.regulations. NoticeNotice shallshall bebe givengiven ofof anyany adjournedadjourned regularregular oror 
specialspecial meetingmeeting toto directorsdirectors absentabsent fromfrom thethe originaloriginal meetingmeeting ifif thethe adjournedadjourned meetingmeeting isis 
heldheld moremore thanthan fourfour (4)(4) hourshours fromfrom thethe timetime ofof thethe original meeting.meeting.originar 

SECTIONSECTION 5.5. CONTENTSCONTENTS OFOF NOTICENOTICE 

NoticeNotice ofof meetingsmeetings notnot hereinherein dispenseddispensed withwith shallshall specifyspecify thethe place,place, dayday andand hourhour ofof 
meeting,thethe meeting. TheThe purposepurpose ofof anyany BoardBoard meetingmeeting needneed notnot bebe specifiedspecified inin thethe notice,notice, 

exceptexcept thatthat specificspecific topicstopics requiringrequiring BoardBoard actionaction shallshall bebe l istedlisted inin anan enclosedenclosed agenda,agenda, 
toto thethe extentextent requiredrequired byby thethe BrownBrown ActAct oror otherother applicableapplicable lawslaws andand regulations.regulations. TheThe 
BoardBoard maymay setset t imetime limitslimits forfor discussiondiscussion ofof eacheach oror anyany agendaagenda itemitem containedcontained inin thethe 
notice.notice. 

SECTIONSECTION 6.6. WAIVERWAIVER OFOF NOTICENOTICE ANDAND CONSENTCONSENT TOTO HOLDINGHOLDING MEETINGSMEETINGS 

TheThe transactionstransactions ofof anyany meetingmeeting ofof thethe BoardBoard ofof Directors,Directors, howeverhowever calledcalled andand noticednoticed 
oror whereverwherever held,held, areare asas validvalid asas thoughthough thethe meetingmeeting hadhad beenbeen dulyduly heldheld afterafter properproper 
callcall andand notice,notice, providedprovided aa quorum,quorum, asas hereinafterhereinafter defined,defined, isis present andand providedprovided thatthat 
eithereither beforebefore oror afterafter thethe meetingmeeting eacheach directordirector notnot presentpresent signssigns aa waiverwaiver ofof notice,notice, aa 
consentconsent toto holdingholding thethe meeting,meeting, oror anan approvalapproval ofof thethe minutesminutes thereof.thereof. AllAll suchsuch waivers,waivers, 
consents,consents, oror approvalsapprovals shallshall bebe fi ledfiled withwith thethe corporatecorporate recordsrecords oror mademade aa partpart ofof thethe 
minutesminutes ofof thethe meeting.meeting. TheThe remainderremainder ofof thisthis sectionsection notwithstanding,notwithstanding, suchsuch waiverswaivers ofof 
noticenotice andand proceedingsproceedings shallshall bebe validvalid onlyonly toto thethe extentextent toto whichwhich thethe meetingmeeting waswas 
nonethelessnonetheless heldheld inin compliancecompliance withwith thethe BrownBrown ActAct andand allall otherother applicableapplicable lawslaws andand 

preseni 

regulat ions. .regulations .. 

SECTIONSECTION 7.7. QUORUMQUORUM FORFOR MEETINGSMEETINGS 

AA quorumquorum shallshall consistconsist ofofthreethree (3)(3) Directors.Directors. 
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ExceptExcept asas otherwise providedprovidedotherurise inin thesethese bylawsbylaws oror inin thethe articlesarticles ofof incorporationincorporation ofof thisthis 
corporat ion,corporation, oror byby law,law, nono businessbusiness shal lshall bebe consideredconsidered byby thethe boardboard atat anyany meet ingmeeting atat  

awhichwhich a quorum,quorum, asas hereinafterhereinafter defined,defined, isis notnot present,present, andand thethe onlyonly motionmotion whichwhich thethe 
aChairChair shallshall entertainentertain atat suchsuch meetingmeeting isis aa motionmotion toto adjourn.adjourn. However,However, a majoritymajority ofof thethe 

directorsdirectors presentpresent atat suchsuch meetingmeeting maymay adjournadjourn fromfrom timetime toto timetime unti luntil thethe timetime fixedfixed forfor 
thethe nextnext regularregular meetingmeeting ofof thethe board.board. 

WhenWhen a meetingmeeting isis adjournedadjourned forfor lacklack ofof aa quorum,quorum, it shallshall notnot bebe necessarynecessary toto givegive anyany 
noticenotice ofof thethe timetime andand placeplace ofof thethe adjournedadjourned meetingmeeting oror ofof thethe businessbusiness toto bebe 
transactedtransacted atat suchsuch meeting,meeting, otherother thanthan byby announcementannouncement atat thethe meetingmeeting atat whichwhich thethe 

a it 

adjournmentadjournment isis taken,taken, exceptexcept asas providedprovided inin Section 1010 ofof thisthis Article.Article.section 

TheThe directorsdirectors presentpresent atat aa dulyduly calledcalled andand heldheld meetingmeeting atat whichwhich aa quorumquorum isis init iallyinitially 
presentpresent maymay continuecontinue toto dodo businessbusiness notwithstandingnotwithstanding thethe lossloss ofof aa quorumquorum atat thethe 
meetingmeeting duedue toto aa withdrawalwithdrawal ofof directorsdirectors fromfrom thethe meeting,meeting, providedprovided thatthat anyany actionaction 
thereafterthereafter takentaken mustmust bebe approvedapproved byby atat leastleast aa majoritymajority ofof thethe requiredrequired quorumquorum forfor suchsuch 
meetingmeeting oror suchsuch greatergreater percentagepercentage asas maymay bebe requiredrequired byby law,law, oror thethe articlesarticles ofof 
incorporationincorporation oror bylawsbylaws ofof thisthis corporation.corporation. 

ACTTONSECTIONSECTION 8.8. MAJORITY;MAJORITY; BOARDBOARD ACTION 

EveryEvery actact oror decisiondecision donedone oror mademade byby aa majoritymajority ofof thethe directorsdirectors presentpresent atat aa meetingmeeting 
dulyduly heldheld atat whichwhich aa quorumquorum isis presentpresent isis thethe actact ofof thethe boardboard ofof directors,directors, unlessunless thethe 
articlesarticles ofof incorporationincorporation oror bylawsbylaws ofof thisthis corporation,corporation, oror provisionsprovisions ofof thethe CaliforniaCalifornia 
NonprofitNonprofit PublicPublic BenefitBenefit CorporationCorporation Law,Law, particularlyparticularly thosethose provisionsprovisions relatingrelating toto 
appointmentappointment ofof committeescommittees (Section(Section 5212),5212), approvalapproval ofof contractscontracts oror transactionstransactions inin 
whichwhich aa directordirector hashas aa materialmaterial f inancialfinancial interestinterest (Section(Section 5233)5233) andand indemnificationindemnification ofof 
directorsdirectors (Section(Section 5238e),5238e), requirerequire aa greatergreater percentagepercentage oror differentdifferent votingvoting rulesrules forfor 
approvalapproval ofof aa mattermatter byby thethe board.board. 

EachEach personperson presentpresent atat aa meetingmeeting ofof thethe BoardBoard ofof DirectorsDirectors maymay speakspeak brieflybriefly regardingregarding 
thethe agendaagenda items.items. TheThe ChairChair ofof thethe meetingmeeting maymay setset aa timetime limitlimit forfor eacheach speaker, as 
wellwell asas aa cummulativecummulative timetime limitlimit forfor allall speakers.speakers. TheThe chairchair maymay waivewaive oror extendextend thethe 
timetime limitlimit forfor anyany speaker(s)speaker(s) oror anyany agendaagenda itemsitems withoutwithout prejudiceprejudice toto enforcingenforcing thethe timetime 
limitslimits forfor anyany otherother speaker(s)speaker(s) oror agendaagenda items.items. 

speak.r,ai 

SECTIONSECTION 9.9. CONDUCTCONDUCT OFOF MEETINGSMEETINGS 

MeetingsMeetings ofof thethe boardboard ofof directorsdirectors shallshall bebe presidedpresided overover byby thethe chairpersonchairperson ofof thethe 
board,board, or,or, ifif nono suchsuch personperson hashas beenbeen soso designateddesignated or,or, inin hishis oror herher absence,absence, thethe 
presidentpresident ofof thethe corporationcorporation or,or, inin hishis oror herher absence,absence, byby aa chairpersonchairperson chosenchosen byby aa 
majoritymajority ofof thethe directorsdirectors presentpresent atat thethe meeting.meeting. TheThe secretarysecretary ofof thethe corporationcorporation shallshall 
actact asas secretarysecretary ofof allall meetingsmeetings ofof thethe board,board, providedprovided that,that, inin hishis oror herher absence,absence, thethe 
presidingpresiding officerofficershallshall appointappointanotheranotherpersonperson toto actactasas secretarysecretaryofofthethe meeting.meeting. 

TheThe NMANMA BoardBoard ofofDirectorDirector MeetingsMeetings shallshall bebe BrownBrown ActActcompliantcompliant andand wil lwill bebe governedgoverned 
byby RobertsRoberts RuleRule ofof Order,Order, asas suchsuch rulesrules maymay bebe revisedrevised fromfrom timetime toto time,time, insofarinsofar asas 
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such-rulessuch-rules areare notnot inconsistentinconsistent withwith oror inin conflictconflict withwith thesethese bylaws,bylaws, withwith thethe articlesarticles ofof 
incorporationincorporation ofof thisthis corporation,corporation, oror withwith provisionsprovisions ofof law.law. 

SECTIONSECTION 10.10. ACTIONACTION BYBY THETHE DIRECTORSDIRECTORS 

NoNo actionaction shallshall bebe takentaken (as(as defineddefined inin SectionSection 54952.654952.6 ofof thethe BrownBrown Act)Act) byby thethe BoardBoard 
ofof DirectorsDirectors inin violationviolation ofof thethe BrownBrown ActAct oror otherother applicableapplicable lawslaws andand regulations,regulations, 
includingincluding butbut notnot l imitedlimited toto thethe rightright ofof thethe publicpublic toto publicpublic noticenotice ofof meetingsmeetings (as(as defineddefined 
inin SectionSection 54952.254952.2 ofof thethe BrownBrown Act),Act), andand attendanceattendance atat BoardBoard meetingsmeetings otherother thanthan 
thosethose sessionssessions whichwhich areare closedclosed inin accordanceaccordance withwith thethe BrownBrown ActAct andand otherother applicableapplicable 
laws.laws. 

ARTICLEARTICLE 77 
OFFICERSOFFICERS 

OFFTCERSSECTIONSECTION 1.1. NUMBERNUMBER OFOF OFFICERS 

TheThe officersofficers ofof thethe corporationcorporation shallshall bebe aa president,president, aa secretary,secretary, andand aa chiefchief f inancialfinancial 
officerofficer whowho shallshall bebe designateddesignated thethe treasurer.treasurer. TheThe corporationcorporation maymay alsoalso have,have, asas 
determineddetermined byby thethe boardboard ofof directors,directors, aa chairpersonchairperson ofof thethe board,board, oneone oror moremore vicevice 
presidents,presidents, assistantassistant secretaries,secretaries, assistantassistant treasurers,treasurers, oror otherother officers.officers. AnyAny numbernumber ofof 
officesoffices maymay bebe heldheld byby thethe samesame personperson exceptexcept thatthat neitherneither thethe secretarysecretary nornor thethe 
treasurertreasurer maymay serveserve asas thethe presidentpresident oror chairpersonchairperson ofof thethe board.board. 

SECTIONSECTION 2.2. QUALIFICATION,QUALIFICATION, ELECTION,ELECTION, ANDAND TERMTERM OFOF OFFICEOFFICE 

seryeAnyAny personperson maymay serve asas anan officerofficer ofof thisthis corporation.corporation. OfficersOfficers shallshall bebe electedelected byby thethe 
boardboard ofof directors,directors, atat anyany time,time, andand eacheach officerofficer shallshall holdhold officeoffice untiluntil hehe oror sheshe resigns,resigns, 
isis removedremoved oror isis otherwiseotherwise disqualif ieddisqualified toto serve,serve, oror unti luntil hishis oror herher successorsuccessor shallshall bebe 
electedelected andand qualif ied,qualified, whicheverwhichever occursoccurs first.first. 

SECTIONSECTION 3.3. SUBORDINATESUBORDINATE OFFICERSOFFICERS 

TheThe boardboard ofof directorsdirectors maymay appointappoint suchsuch otherother officersofficers oror agentsagents asas itit maymay deemdeem 
desirable,desirable, andand suchsuch officersofficers shallshall serveserve suchsuch terms,terms, havehave suchsuch authority,authority, andand performperform 
suchsuch dutiesduties asas maymay bebe prescribedprescribed fromfrom timetime toto timetime byby thethe boardboard ofof directors.directors. 

SECTIONSECTION 4.4. REMOVALREMOVAL ANDAND RESIGNATIONRESIGNATION 

AnyAny officerofficer maymay bebe removed,removed, eithereither withwith oror withoutwithout cause,cause, byby thethe boardboard ofof directors,directors, atat 
anyany time.time. AnyAny officerofficer maymay resignresign atat anyany timetime byby givinggiving writtenwritten noticenotice toto thethe boardboard ofof 
directorsdirectors oror toto thethe presidentpresident oror secretarysecretary ofof thethe corporation.corporation. AnyAny suchsuch resignationresignation shallshall 
taketake effecteffect atat thethe datedate ofof receiptreceipt ofof suchsuch noticenotice oror atat anyany laterlater datedate specifiedspecified therein,therein, 

othenruiseand,and, unlessunless otherwise specifiedspecified therein,therein, thethe acceptanceacceptance ofof suchsuch resignationresignation shallshall notnot bebe 
necessarynecessary toto makemake itit effective.effective. TheThe aboveabove provisionsprovisions ofof thisthis SectionSection shallshall bebe 
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supersededsuperseded byby anyany conflictingconflicting termsterms ofof aa contractcontract whichwhich hashas beenbeen approvedapproved oror ratifiedratified 
byby thethe boardboard ofof directorsdirectors relatingrelating toto thethe employmentemployment ofof anyany officerofficer ofof thethe corporation.corporation. 

SECTIONSECTION 5.5. VACANCIESVACANCIES 

AnyAny vacancyvacancy causedcaused byby thethe death,death, resignation,resignation, removal,removal, disqualif ication,disqualification, oror otherwise, 
ofof anyany officerofficer shallshall bebe fi l ledfilled byby thethe boardboard ofof directors.directors. Inln thethe eventevent ofof aa vacancyvacancy inin anyany 
officeoffice otherother thanthan thatthat ofof president,president, suchsuch vacancyvacancy maymay bebe fi l ledfilled temporarilytemporarily byby 
appointmentappointment byby thethe presidentpresident unti luntil suchsuch timetime asas thethe boardboard shallshall f i l lfill thethe vacancy.vacancy. 

otheruvise, 

VacanciesVacancies occurringoccurring inin officesoffices ofof officersofficers appointedappointed atat thethe discretiondiscretion ofof thethe boardboard mayor 
maymay notnot bebe fi l ledfilled asas thethe boardboard shallshall determine.determine. 

mayor 

SECTIONSECTION 6.6. DUTIESDUTIES OFOF PRESIDENTPRESIDENT 

TheThe PresidentPresident ofof NMANMA shallshall bebe thethe chiefchief executiveexecutive officerofficer ofof thethe corporationcorporation andand shall,shall, 
subjectsubject toto thethe controlcontrol ofof thethe boardboard ofof directors,directors, supervisesupervise andand controlcontrol thethe affairsaffairs ofof thethe 
corporationcorporation andand thethe activit iesactivities ofof thethe officers.officers. HeHe oror sheshe shallshall performperform allall dutiesduties incidentincident 
toto hishis oror herher officeoffice andand suchsuch otherother dutiesduties asas maymay bebe requiredrequired byby law,law, byby thethe articlesarticles ofof 
incorporationincorporation ofof thisthis corporation,corporation, oror byby thesethese bylaws,bylaws, oror whichwhich maymay bebe prescribedprescribed fromfrom 
timetime toto timetime byby thethe boardboard ofof directors.directors. UnlessUnless anotheranother personperson isis specificallyspecifically appointedappointed asas 
chairpersonchairperson ofof thethe boardboard ofof directors,directors, hehe oror sheshe shallshall presidepreside atat a" meetingsmeetings ofof thethe 
boardboard ofof directors.directors. lf thethe presidentpresident shallshall presidepreside atat allall meetingsmeetings ofof thethe 

all 
If applicable,applicable, 

members.members. ExceptExcept asas othenruise providedprovided byby law,law, byby thethe articlesarticles ofofotherwise expresslyexpressly 
incorporation,incorporation, oror byby thesethese bylaws,bylaws, hehe oror sheshe shall,shall, inin thethe namename ofof thethe corporation,corporation, 
executeexecute suchsuch deeds,deeds, mortgages,mortgages, bonds,bonds, contracts,contracts, checks,checks, oror otherother instrumentsinstruments whichwhich 
maymay fromfrom timetime toto timetime bebe authorizedauthorized byby thethe boardboard ofof directors.directors. 

SECTIONSECTION 7.7. DUTIESDUTIES OFOF SECRETARYSECRETARY 

TheThe SecretarySecretary ofof NMANMA shall:shall: 

CertifyCertify andand keepkeep atat thethe principalprincipal officeoffice ofof thethe corporationcorporation thethe original,original, oror aa copycopy ofof thesethese 
othenrryisebylawsbylaws asas amendedamended oror otherwise alteredaltered toto date.date. 

KeepKeep atat thethe principalprincipal officeoffice ofof thethe corporationcorporation oror atat suchsuch otherother placeplace asas thethe boardboard maymay 
determine,determine, aa bookbook ofof minutesminutes ofof a"all meetingsmeetings ofof thethe directors,directors, and,and, ifif applicable,applicable, 
meetingsmeetings ofof committeescommittees ofof directorsdirectors andand ofof members,members, recordingrecording thereintherein thethe timetime andand 
placeplace ofof holding,holding, whetherwhether regularregular oror special,special, howhow called,called, howhow noticenotice thereofthereof waswas given,given, 
thethe namesnames ofof thosethose presentpresent oror representedrepresented atat thethe meeting,meeting, andand thethe proceedingsproceedings thereof.thereof. 

SeeSee thatthat allall noticesnotices areare dulyduly givengiven inin accordanceaccordance withwith thethe provisionsprovisions ofof thesethese bylawsbylaws oror 
asas requiredrequired byby law.law. 

BeBe custodiancustodian ofof thethe recordsrecords andand ofof thethe sealseal ofof thethe corporationcorporation andand seesee thatthat thethe sealseal isis 
affixedaffixed toto allall dulyduly executedexecuted documents,documents, thethe executionexecution ofof whichwhich onon behalfbehalf ofof thethe 
corporationcorporation underunder itsits sealseal isis authorizedauthorized byby lawlaw oror thesethese bylaws.bylaws. 
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KeepKeep at thethe principalprincipal officeofficeat ofof thethe corporationcorporation a membershipmembership bookbook containingcontaining the namenamea the 
andand addressaddress ofof eacheach andand anyany member,member, and,and, inin thethe casecase wherewhere anyany membershipmembership hashas 
beenbeen terminated,terminated, thethe secretarysecretary shallshall recordrecord suchsuch factfact inin thethe membershipmembership bookbook togethertogether 
with onwith thethe datedate on whichwhich suchsuch membershipmembership ceased.ceased. 

at all toExhibitExhibit at all reasonablereasonable timestimes to anyany directordirector ofof thethe corporation,corporation, or to his or herher agentagent oror to hisor or 
onattorney,attorney, on requestrequest therefor,therefor, thethe bylaws,bylaws, thethe membershipmembership book,book, andand thethe minutesminutes ofof thethe 

proceedingsproceedings ofof thethe directorsdirectors ofof thethe corporation.corporation. 

fnIn general,general, performperform allall dutiesduties incidentincident toto thethe officeoffice ofof secretarysecretary andand suchsuch otherother dutiesduties asas 
ormaymay bebe requiredrequired byby law,law, byby thethe articlesarticles ofof incorporationincorporation ofof thisthis corporation,corporation, or byby thesethese 

orbylaws,bylaws, or whichwhich maymay bebe assignedassigned toto himhim oror herher fromfrom timetime toto timetime byby thethe boardboard ofof 
directors.directors. 

SECTIONSECTION 8.8. DUTIESDUTIES OFOF TREASURERTREASURER 

SubjectSubject toto thethe provisionsprovisions ofof thesethese bylawsbylaws relatingrelating toto thethe "Execution"Execution ofof Instruments,Instruments, 
Deposi ts,Deposits, andand Funds,"Funds," thethe t reasurertreasurer shal l :shall: 

HaveHave chargecharge andand custodycustody of,of, andand bebe responsibleresponsible for,for, allall fundsfunds andand securit iessecurities ofof thethe 
corporation,corporation, andand depositdeposit allall suchsuch fundsfunds inin thethe namename ofof thethe corporationcorporation inin suchsuch banks,banks, 
trusttrust companies,companies, oror otherother depositoriesdepositories asas shallshall bebe selectedselected byby thethe boardboard ofof directors.directors. 

Receive,Receive, andand givegive receiptreceipt for,for, moniesmonies duedue andand payablepayable toto thethe corporationcorporation fromfrom anyany 
sourcesource whatsoever.whatsoever. 

Disburse,Disburse, oror causecause toto bebe disbursed,disbursed, thethe fundsfunds ofof thethe corporationcorporation asas maymay bebe directeddirected byby 
thethe BoardBoard ofof Directors,Directors, takingtaking properproper vouchersvouchers forfor suchsuch disbursements.disbursements. 

KeepKeep andand maintainmaintain adequateadequate andand correctcorrect accountsaccounts ofof thethe corporation'scorporation's propertiesproperties andand 
businessbusiness transactions,transactions, includingincluding accountsaccounts ofof itsits assets,assets, l iabil i t ies,liabilities, receipts,receipts, 
disbursements,disbursements, gainsgains andand losses.losses. 

ExhibitExhibit atat allall reasonablereasonable timestimes thethe booksbooks ofof accountaccount andand financialfinancial recordsrecords toto anyany directordirector 
ofof thethe corporation,corporation, oror toto hishis oror herher agentagent oror attorney,attorney, onon requestrequest thereof.thereof. 

RenderRender toto thethe presidentpresident andand directors,directors, wheneverwhenever requested,requested, anan accountaccount ofof anyany or allall ofofor 
orhishis or herher transactionstransactions asas treasurertreasurer andand ofofthethe financialfinancial conditioncondition ofof thethe corporation.corporation. 

or oror causecause toto bebe certified, thethe financialfinancialPrepare,Prepare, or causecause toto bebe prepared,prepared, andand certify,certify, certified. 
statementsstatements toto bebe includedincluded inin anyany requiredrequired reports.reports. 

lnIn general,general, performperform allall dutiesduties incidentincident toto thethe officeoffice ofoftreasurertreasurerandand suchsuch otherotherdutiesduties asas 
maymay bebe requiredrequired byby law,law, byby thethe articlesarticles ofof incorporationincorporation ofofthethe corporation,corporation, or byby thesetheseor 

orbylaws,bylaws, or whichwhich maymay bebe assignedassigned toto himhim oror herher fromfrom timetime toto timetime byby thethe boardboard ofof
directors.directors. 
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SECTIONSECTION 9.9. COMPENSATIONCOMPENSATION 

of ifTheThe salariessalaries of thethe officers,officers, if any,any, shallshall bebe fixedfixed fromfrom timetime to timetime byby resolutionresolution of thethe 
boardboard of directors,directors, andand by 

to 	 of 
of nono officerofficer shallshall bebe preventedprevented from receivingreceiving suchsuch salarysalary byfrorn 


reasonof
reason of thethe factfact thatthat hehe oror sheshe is alsoalso a directordirector ofof thethe corporation,corporation, provided,provided, however,is a 	 howevei, 
athatthat suchsuch compensationcompensation paidpaid a directordirector forfor servingserving asas anan officerofficer ofof thisthis corporationcorporation shallshall 

be ifonlyonly be allowedallowed if permittedpermitted underunder thethe provisionsprovisions ofof ArticleArticle 3,3, SectionSection 66 ofof thesethese bylaws.bylaws. 
ln allIn all cases,cases, anyany salariessalaries receivedreceived byby officersofficers ofof thisthis corporationcorporation shallshall bebe reasonablereasonable andand 
givengiven inin returnreturn forfor servicesservices actuallyactually renderedrendered forfor thethe corporationcorporation whichwhich relaterelate to thetheto
performanceperformance ofof thethe charitablecharitable oror publicpublic purposespurposes ofof thisthis corporation.corporation. 

ARTICLEARTICLE 88 
COMMITTEESCOMMITTEES 

SECTIONSECTION 1.1. EXECUTIVEEXECUTIVE COMMITTEECOMMITTEE OFOF THETHE BOARDBOARD 

TheThe boardboard ofof directorsdirectors may,may, byby aa majoritymajority votevote ofof directors,directors, designatedesignate twotwo (2)(2) or more ofofor more 
clorporation)itsits boardboard membersmembers (who(who maymay alsoalso bebe servingserving asas officersofficers ofof thisthis corporation) toto constituteconstitute 

anan executiveexecutive committeecommittee ofof thethe boardboard andand delegatedelegate toto suchsuch committeecommittee anyany ofof thethe powerspowers 
andand authorityauthority ofof thethe boardboard inin thethe managementmanagement ofof thethe businessbusiness andand affairsaffairs ofof thethe 
corporation,corporation, exceptexcept withwith respectrespect to:to: 

(a)(a) 	 TheThe approvalapproval ofof anyany actionaction which,which, underunder lawlaw oror thethe provisionsprovisions ofof thesethese bylaws,bylaws, 
requiresrequires thethe approvalapproval ofof thethe membersmembers oror ofof aa majoritymajority ofof allall ofof thethe members.members. 

(b)(b) 	 TheThe fi l l ingfilling ofof vacanciesvacancies onon thethe boardboard oror onon anyany committeecommittee thatthat hashas thethe authorityauthority 
ofof thethe board.board. 

(c)(c) 	 TheThe fixingfixing ofof compensationcompensation ofof thethe directorsdirectors forfor servingserving onon thethe boardboard or on anyanyor on 
committee.committee. 

repear byraws(d)(d) 	 TheThe amendmentamendment oror repeal ofof bylaws oror thethe adoptionadoption ofof newnew bylaws.bylaws. 

(e)(e) 	 TheThe amendmentamendment oror repealrepeal oror anyany resolutionresolution ofof thethe boardboard whichwhich byby itsits expressexpress 
termsterms isis notnot soso amendableamendable oror repealable.repealable. 

(f)(f) 	 TheThe appointmentappointment ofofcommitteescommittees ofofthethe boardboard oror thethe membersmembers thereof.thereof. 

(g)(g) 	 TheThe expenditureexpenditure ofofcorporatecorporate fundsfunds toto supportsupport aa nomineenominee forfordirectordirectorafterafter therethere 
areare moremore peoplepeople nominatednominated forfordirectordirectorthanthan cancan bebe elected.elected. 

(h)(h) 	 TheThe approvalapprovalofofanyanytransactiontransaction totowhichwhich thisthis corporationcorporation isis aapartypartyandand inin whichwhich 
one oror moremore ofof thethe directorsdirectors hashas aa materialmaterial f inancialfinancial interest,one 	 exceptexcept asinierest, as 

inin SectionSection 5233(dX3)ofof thethe CaliforniaCalifornia publicexpresslyexpressly providedprovided 5233(d)(3) NonprofitNonprofit Public 
BenefitBenefitCorporationCorporation Law.Law. 
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By a of its at orBy a majoritymajority votevote of its membersmembers thenthen inin office,office, thethe boardboard maymay at anyany timetime revokerevoke or 
or all of somodifymodify anyany or all of thethe authorityauthority so delegated,delegated, increaseincrease oror decreasedecrease butbut not belowbelow twonot two 

(2) of its f i l l(2) thethe numbernumber of its members,members, andand fill vacanciesvacancies thereintherein fromfrom thethe membersmembers of thethe 
board.board. TheThe committeecommittee shallshall keepkeep regularregular minutesminutes ofof its proceedings,proceedings, causecause themthem to be 

of 
its to be 

filedfiled withwith thethe corporatecorporate records,records, andand reportreport thethe samesame toto thethe boardboard fromfrom timetime toto timetime asas 
thethe boardboard maymay require.require. 

SECTIONSECTION 2.2. OTHEROTHER COMMITTEESCOMMITTEES 

TheThe corporationcorporation shallshall havehave suchsuch otherother committeescommittees asas maymay fromfrom timetime to timetime beto be 
designateddesignated byby resolutionresolution ofof thethe boardboard ofof directors.directors. SuchSuch otherother committeescommittees maymay consistconsist 
ofof personspersons whowho areare notnot alsoalso membersmembers ofof thethe board.board. TheseThese additionaladditional committeescommittees shallshall 
actact inin an tif ledasan advisoryadvisory capacitycapacity onlyonly toto thethe boardboard andand shallshall bebe clearlyclearly titled as "advisory""advisory" 
committees.committees. 

SECTIONSECTION 3.3. MEETINGSMEETINGS ANDAND ACTIONACTION OFOF COMMITTEESCOMMITTEES 

MeetingsMeetings andand actionaction ofof committeescommittees shallshall bebe governedgoverned by,by, noticed,noticed, heldheld andand takentaken inin 
accordanceaccordance withwith thethe provisionsprovisions ofof thesethese bylawsbylaws concerningconcerning meetingsmeetings ofof thethe boardboard ofof 
directors,directors, withwith suchsuch changeschanges inin thethe contextcontext ofof suchsuch bylawbylaw provisionsprovisions as are necessarynecessary totoar" 

"isubstitutesubstitute thethe committeecommittee andand itsits membersmembers forfor thethe boardboard ofof directorsdirectors andand itsits members,members, 
exceptexcept thatthat thethe timetime forfor regularregular meetingsmeetings ofof committeescommittees maymay bebe fixedfixed byby resolutionresolution ofof 
thethe boardboard ofof directorsdirectors oror byby thethe committee.committee. TheThe timetime forfor specialspecial meetingsmeetings ofof committeescommittees 
maymay alsoalso bebe fixedfixed byby thethe boardboard ofof directors.directors. TheThe boardboard ofof directorsdirectors maymay alsoalso adoptadopt rulesrules 
andand regulationsregulations pertainingpertaining toto thethe conductconduct ofof meetingsmeetings ofof committeescommittees to the extentextent thatthat 
suchsuch rulesrules andand regulationsregulations areare notnot inconsistentinconsistent withwith thethe provisionsprovisions ofof thesethese bylaws.bylaws. InIn 
particular,particular, thethe BoardBoard maymay determinedetermine whetherwhether thethe meetingsmeetings ofof anyany particularparticular advisoryadvisory
committeecommittee shallshall bebe exemptedexempted fromfrom thethe publicpublic noticenotice provisionsprovisions ofof thesethese Bylaws,Bylaws, so long 

io tfre 

so tong 
asas suchsuch exemptionexemption isis notnot inin violationviolation ofof thethe BrownBrown ActAct oror otherother applicableapplicable lawslaws oror
regulations.regulations. SuchSuch committeescommittees shallshall operateoperate inin accordanceaccordance withwith thethe applicableapplicable provisionsprovisions 
ofof thethe BrownBrown Act.Act. 

ARTICLEARTICLE 99 
INSTRUMEA/TS,EXECUTIONEXECUTION OFOF INSTRUMENTS, DEPOSITS, ANDAND FUNDSFUNDSDEPOS/IS, 

SECTIONSECTION 1.1. EXECUTIONEXECUTION OFOF INSTRUMENTSINSTRUMENTS 

TheThe boardboard ofofdirectors,directors, exceptexcept asas otherwiseotherwise providedprovided inin thesethese bylaws,bylaws, maymay byby resolutionresolution 
authorizeauthorize anyany officerofficer oror agentagent ofof thethe corporationcorporation toto enterenter intointo anyany contractcontract or executeexecuteor 

iorporation,andand deliverdeliver anyany instrumentinstrument inin thethe namename ofof andand onon behalfbehalf ofof thethe corporation, andand suchsuch 
authorityauthority maymay bebe generalgeneral oror confinedconfined toto specificspecific instances.instances. UnlessUnless soso authorized,authorized, nono 

orofficer,officer, agent,agent, oremployeeemployee shallshall havehave anyanypowerpowerororauthorityauthority toto bindbind thethe corporationcorporation byby 
oranyany contractcontract or engagementengagement oror toto pledgepledge itsits creditcredit oror toto renderrender it liableliable monetarilymonetarily forforit 
oranyanypurposepurpose orininanyanyamount.amount. 
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SECTIONSECTION 2.2.CHECKSCHECKS ANDAND NOTESNOTES 

as 	 of of orasExceptExcept as otherwiseotherwise specificallyspecifically determineddetermined byby resolutionresolution of thethe boardboard of directors,directors, or as 
othenarise byotherwise requiredrequired by law,law, checks,checks, drafts,drafts, promissorypromissory notes,notes, ordersorders forfor thethe paymentpayment ofof 

bymoney,money, andand otherother evidenceevidence ofof indebtednessindebtedness ofof thethe corporationcorporation shallshall bebe signedsigned by thethe 
treasurertreasurer andand countersignedcountersigned byby thethe presidentpresident ofof thethe corporation.corporation. 

SECTIONSECTION 3.3.  DEPOSITSDEPOSITS 

AllAll fundsfunds ofof thethe corporationcorporation shallshall bebe depositeddeposited fromfrom timetime toto timetime toto thethe creditcredit ofof thethe 
corporationcorporation inin suchsuch banks,banks, trusttrust companies,companies, oror otherother depositoriesdepositories asas thethe boardboard ofof 
directorsdirectors maymay select.select. 

SECTIONSECTION 4.4. GIFTSGIFTS 

TheThe boardboard ofof directorsdirectors maymay acceptaccept onon behalfbehalf ofof thethe corporationcorporation anyany contribution,contribution, gift,gift, 
bequest,bequest, oror devisedevise forfor thethe charitablecharitable oror publicpublic purposespurposes ofof thisthis corporation.corporjt ion. 

ARTICLEARTICLE 101O 
CORPORATECORPORA TE RECORDS,RECORDS, REPORTS,REPORTS, ANDAND SEALSEAL 

SECTIONSECTION 1.1. MAINTENANCEMAINTENANCE OFOF CORPORATECORPORATE RECORDSRECORDS 

TheThe corporationcorporation shallshall keepkeep atat itsits principalprincipal officeoffice inin thethe StateState ofof California:California: 

(a)(a) 	 MinutesMinutes ofof allall meetingsmeetings ofof directors,directors, committeescommittees ofof thethe boardboard and,and, ifif thisthis 
corporationcorporation hashas members,members, ofof allall meetingsmeetings ofof members,members, indicatingindicating thethe timetime andand 
placeplace ofof holdingholding suchsuch meetings,meetings, whetherwhether regularregular oror special,special, howhow called,called, thethe 
noticenotice given,given, andand thethe namesnames ofof thosethose presentpresent andand thethe proceedingsproceedings thereof;thereof; 

(b)(b) 	 AdequateAdequate andand correctcorrect booksbooks andand recordsrecords ofof account,account, includingincluding accountsaccounts ofof itsits 
propertiesproperties andand businessbusiness transactionstransactions andand accountsaccounts ofof itsits assets, liabilities, 
receipts,receipts, disbursements,disbursements, gainsgains andand losses;losses; 

issets, l iabil i t ies. 

(c)(c) 	 AA copycopy ofof thethe corporation'scorporation's articlesarticles ofof incorporationincorporation andand bylawsbylaws asas amendedamended toto 
date,date, whichwhich shallshall bebe openopen toto inspectioninspection byby thethe members,members, ifif any,any, ofof thethe 
corporationcorporation atat allall reasonablereasonable timestimes duringduring officeoffice hours.hours. 

SECTIONSECTION 2.2. CORPORATECORPORATE SEALSEAL 

TheThe boardboard ofof directorsdirectors maymay adopt,adopt, use,use, andand atat wil lwill alter,alter, aa corporatecorporate seal.seal. SuchSuch sealseal 
shallshall bebe keptkept atat thethe principalprincipal officeoffice ofof thethe corporation.corporation. FailureFailure toto affixaffix thethe sealseal toto 
corporatecorporate instruments,instruments, however,however, shallshall notnotaffectaffectthethe validityvalidity ofofanyanysuchsuch instrument.instrument. 
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SECTIONSECTION 3.3. DIRECTORS'DIRECTORS' INSPECTIONINSPECTION RIGHTSRIGHTS 

EveryEvery directordirector shallshall havehave thethe absoluteabsolute rightright atat anyany reasonablereasonable timetime toto inspectinspect andand copycopy 
allall books,books, recordsrecords andand documentsdocuments ofof everyevery kindkind andand toto inspectinspect thethe physicalphysical propertiesproperties ofof 
thethe corporationcorporation andand shallshall havehave suchsuch otherother rightsrights toto inspectinspect thethe books,books, recordsrecords andand 
propertiesproperties ofof thisthis corporationcorporation asas maymay bebe requiredrequired underunder thethe ArticlesArticles ofof Incorporation,Incorporation, 
otherother provisionsprovisions ofof thesethese Bylaws,Bylaws, andand provisionsprovisions ofof law.law. 

SECTIONSECTION 4.4. RIGHTSRIGHTS TOTO COPYCOPY ANDAND MAKEMAKE EXTRACTSEXTRACTS 

AnyAny inspectioninspection underunder thethe provisionsprovisions ofof thisthis ArticleArticle maymay bebe mademade inin personperson oror byby agentagent oror 
attorneyattorney andand thethe rightright toto inspectioninspection shallshall includeinclude thethe rightright toto copycopy andand makemake extracts.extracts. 

SECTIONSECTION 5.5. ANNUALANNUAL REPORTREPORT 

TheThe boardboard shallshall causecause anan annualannual reportreport toto bebe furnishedfurnished notnot laterlater thanthan oneone hundredhundred andand 
twentytwenty (120)(120) daysdays afterafter thethe closeclose ofof thethe corporation'scorporation's fiscalfiscal yearyear toto allall directorsdirectors ofof thethe 
corporationcorporation and,and, ifif thisthis corporationcorporation hashas members,members, toto anyany membermember whowho requestsrequests itit inin 
writ ing,writing, whichwhich reportreport shallshall containcontain thethe followingfollowing informationinformation inin appropriateappropriate detail:detail: 

(a)(a) TheThe assetsassets andand liabil i t ies,liabilities, includingincluding thethe trusttrust funds,funds, ofof thethe corporationcorporation asas ofof thethe 
endend ofof thethe fiscalfiscal year;year; 

(b)(b) TheThe principalprincipal changeschanges inin assetsassets andand liabil i t ies,liabilities, includingincluding trusttrust funds,funds, duringduring thethe 
fiscalfiscal year;year; 

(c)(c) TheThe revenuerevenue oror receiptsreceipts ofof thethe corporation,corporation, bothboth unrestrictedunrestricted andand restrictedrestricted toto 
particularparticular purposes,purposes, forfor thethe fiscalfiscal year;year; 

(d)(d) TheThe expensesexpenses oror disbursementsdisbursements ofof thethe corporation,corporation, forfor bothboth generalgeneral andand 
restrictedrestricted purposes,purposes, duringduring thethe fiscalfiscal year;year; 

TheThe annualannual reportreport shallshall bebe accompaniedaccompanied byby anyany reportreport thereonthereon ofof independentindependent 
accountants,accountants, or,or, ifif therethere isis nono suchsuch report,report, thethe certificatecertificate ofof anan authorizedauthorized officerofficer ofof thethe 
corporationcorporation thatthat suchsuch statementsstatements werewere preparedprepared withoutwithout auditaudit fromfrom thethe booksbooks andand 

corooration.recordsrecords ofof thethe corporation. 

SECTIONSECTION 6.6. ANNUALANNUAL STATEMENTSTATEMENT OFOF CERTAINCERTAIN TRANSACTIONSTRANSACTIONS 

TheThe annualannual statementstatement requiredrequired byby SectionSection 63226322 ofof thethe CaliforniaCalifornia NonprofitNonprofit PublicPublic 
BenefitBenefit CorporationCorporation LawLaw shallshall bebe furnishedfurnished toto thethe DirectorsDirectors forfor anyany fiscalfiscal yearyear inin whichwhich aa 
transactiontransaction oror indemnificationindemnification ofof thethe kindkind 
describeddescribed inin a.a. oror b.b. belowbelow tooktook place:place: 

(a)(a) 	 AA transactiontransaction inin whichwhich thethe corporationcorporation oror aa parentparent oror subsidiarysubsidiary waswas aa partyparty andand 
oneone oror moremore DirectorsDirectors oror officersofficers ofof thethe corporationcorporation oror aa parentparent oror subsidiarysubsidiary oror 
aa holderholder ofof moremore thanthan tenten percentpercent (10%)(10%) ofof thethe votingvoting powerpower ofof thethe corporationcorporation 
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or a or 	 aor a parentparent or subsidiarysubsidiary hadhad a directdirect oror indirectindirect materialmaterial f inancialfinancial interestinterest andand 
whichwhich involvedinvolved FiftyFifty ThousandThousand DollarsDollars ($50,000)($50,000) or more,more, or whichwhich was one of aor or wasoneof a 

ofnumbernumber of suchsuch transactiontransaction whichwhich involvedinvolved thethe samesame interestedinterested person(s)person(s) andand 
in towhichwhich amountedamounted in thethe aggregateaggregate to Fi f tyFifty ThousandThousand Dol larsDollars ($50,000)($50,000) or more;or more; 

o ror 

(b)(b) 	 orAnyAny indemnificationindemnification or advancesadvances aggregatingaggregating moremore thanthan TenTen ThousandThousand DollarsDollars 
($10,000)($10,000) paidpaid duringduring thethe fiscalfiscal yearyear toto anyany officerofficer ofof DirectorDirector of thethe corporationcorporationof 
or a oror a parentparent or subsidiary.subsidiary. 

SuchSuch statementstatement shallshall bebe mailedmailed oror delivereddelivered toto thethe DirectorsDirectors withinwithin oneone hundredhundred twentytwenty
(120)(120) daysdays afterafter thethe closeclose ofof thethe corporation'scorporation's f iscalfiscal year.year. 

ART ICLEARTICLE 1111 
FISCALFISCAL YEARYEAR 

SECTIONSECTION 1.1. FISCALFISCAL YEARYEAR OFOF THETHE CORPORATIONCORPORATION 

TheThe fiscalfiscal yearyear ofof thethe corporationcorporation shallshall beginbegin onon JulyJuly 11 andand endend onon JuneJune 3030 inin eacheach 

year.
year. 

ARTICLEARTICLE 1212 
AMENDME'VTSAMENDMENTS 

SECTIONSECTION 1.1. AMENDMENTAMENDMENT OFOF BYBY LAWSLAWS 

TheseThese BylawsBylaws wrllwill bebe reviewedreviewed 	 atat leastleast onceonce everyevery twotwo (2)(2) yearsyears andand shallshall bebe 

review
documenteddocumented asas toto thethe datedate ofof suchsuch review. NewNew BylawsBylaws maymay bebe adoptedadopted or thesethese BylawBylawor 

Boardmaymay bebe amendedamended oror repealedrepealed byby aa majoritymajority votevote ofof thethe Board. 

ARTICLEARTICLE 1313 
AGAI,VSTSHAR//VGPROHIBITIONPROHIBITION AGAINST SHARING CORPORATECORPORATE PROFITSPROFITSANDAND ASSETS,ASSErS 

SECTION1.SECTION 1. PROHIBITIONPROHIBITIONAGAINSTAGAINSTSHARINGSHARING CORPORATECORPORATE PROFITSPROFITS 

ANDANDASSETSASSETS 


NoNo director,director, officer,officer, employee,employee, oror otherotherpersonperson connectedconnected withwith thisthis corporation, oranyanycorporatton,orprivateprivate individual,individual, shallshall receivereceive atat anyanytimetime anyanyofofthethe netnetearningsearnings or pecuniaryprofitprofitor pecunrary
fromthefrom theoperationsoperations ofofthethecorporation,corporation, provided,provided, however,however, thatthat this provisionprovision shallshall notth-is 	 notpreventpaymenttopayment to anyany suchsuch personperson ofof reasonablereasonable compensationcompensation forfor servicesprevent seNices 
performedperformed for thethe corporationcorporationfor inin effectingeffecting anyany ofof itsits publicpublic oror charitablecharitable purposes,purposes,
providedthat 	 is otheruiseprovided thatsuchsuchcompensationcompensation is otherwisepermittedpermittedbybythesethesebylawsbylawsandand isfixedfixed byis by 
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resolutionresolution ofof thethe boardboard ofof directors;directors; andand nono suchsuch personperson oror personspersons shallshall bebe entit ledentitled toto 
shareshare inin thethe distributiondistribution of,of, andand shallshall notnot receive,receive, anyany ofof thethe corporatecorporate assetsassets onon 

ifdissolutiondissolution ofof thethe corporation.corporation. AllAll members,members, if any,any, ofof thethe corporationcorporation shallshall bebe deemeddeemed toto 
havehave expresslyexpressly consentedconsented andand agreedagreed thatthat onon suchsuch dissolutiondissolution oror windingwinding upup ofof thethe 
affairsaffairs ofof thethe corporation,corporation, whetherwhether voluntarilyvoluntarily oror involuntarily,involuntarily, thethe assetsassets ofof thethe 
corporation,corporation, afterafter allall debtsdebts havehave beenbeen satisfied,satisfied, shallshall bebe distributeddistributed asas requiredrequired byby thethe 
articlesarticles ofof incorporationincorporation ofof thisthis corporationcorporation andand notnot otherwise.otherwise. 

WRITTENWRITTEN CONSENTCONSENT OFOF DIRECTORSDIRECTORS ADOPTINGADOPTING BYLAWSBYLAWS 

We,We, thethe undersigned,undersigned, areare allall ofof thethe personspersons namednamed asas thethe init ialinitial directorsdirectors inin thethe articlesarticles 
ofof incorporationincorporation ofof NovaNova MeridianMeridian Academy,Academy, aa CaliforniaCalifornia nonprofitnonprofit corporation,corporation, and,and, 
pursuantpursuant toto thethe authorityauthority grantedgranted toto thethe directorsdirectors byby thesethese bylawsbylaws toto taketake actionaction byby 
unanimousunanimous writtenwritten consentconsent withoutwithout aa meeting,meeting, consentconsent to,to, andand herebyhereby do,do, adoptadopt thethe 
foregoingforegoing bylaws,bylaws, consistingconsisting ofof (19)(19) pages,pages, asas thethe bylawsbylaws ofof thisthis corporation.corporation. 

Dated: 

David STelly 
// ' , l  /  / '

/r[',L,s (-GcC;~~~/:k~'~L======---
DqectorEddieEddie JJ Campa,Campa, Di.rector 

t  
/ , /  , , , /(.(:~~/,.. ). . .

/ 1'J/ r'',,vv/r 

NerthaArro 

CERTIFICATECERTIFICATE 

ThisThis isis toto certifycertify thatthat thethe foregoingforegoing isis aa truetrue andand correctcorrect copycopy ofof thethe bylawsbylaws ofof thethe 
corporationcorporation namednamed inin thethe tit letitle theretothereto andand thatthat suchsuch bylawsbylaws werewere dulyduly adoptedadopted byby thethe 
boardboard ofofdirectorsdirectors ofof saidsaid corporationcorporation onon thethe datedate setset forthforth below.below. 
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BYLAWSBYLAWS 
OFOF 


NOVANOVA MERIDIANMERIDIAN ACADEMYACADEMY 


AA CALIFORNIACALIFORNIA PUBLICPUBLIC BENEFITBENEFIT CORPORATIONCORPORATION 

ARTICLEARTICLE 11 
OFFICESOFFICES 

SECTION1.SECTION 1. PRINCIPALPRINCIPAL OFFICEOFFICE 

Theprincipalofficeof-theThe principal office of the corporationcorporation forfor thethe transactiontransaction ofof itsitsbusinessbusiness is located onis locatedon850ViaLata,Suite105,Colton,850 Via Lata, Suite 105, Colton , CACA 9232492324 inin SanSan BernardinoBernardino CountyCounty California.California. 

SECTION2.SECTION 2. CHANGECHANGE OFOF ADDRESSADDRESS 

The countyof the.The county of the corporation'scorporation's principalprincipal officeoffice cancan bebe changedchanged onlyonly byby amendmentamendment ofofthese notnot othenrvise.these bylawsbylaws andand otherwise. TheThe boardboard ofof directorsdirectors may, however,however, changechange themay, theprincipalofficeprincipal office fromfrom oneone locationlocation toto anotheranother withinwithin thethe namednamed countycounty byby notingnoting thethe
below,changedchanged addressaddress andand effectiveeffective datedate below, andand suchsuch changeschanges ofof address shall not beaJoressshallnotbedeemedandeemed an amendmentamendment ofof thesethese bylaws.bylaws. 

Dated: _____Dated: 

Dated:Dated: 

Dated: -----­Dated: 

SECTION3.SECTION 3. OTHEROTHER OFFICESOFFICES 

TheThe corporationcorporation maymay alsoalso havehave officesoffices atat suchsuch otherother places,places, withinwithin oror withoutwithout thethe Statestate
California, qualifledofof California,wherewhere itit isis qualified toto dodo business,business, asas itsits businessbusiness maymay requirerequire andand as thetheas 

may, time,designate.boardboard ofofdirectorsdirectors may,fromfrom timetime toto time, deSignate. 

ARTICLEARTICLE 22 
PURPOSESPURPOSES 

SECTIONSECTION1.1.OBJECTIVESOBJECTIVESANDANDPURPOSESPURPOSES 

TheTheprimaryprimaryobjectivesobjectivesandandpurposespurposesofofthisthiscorporationcorporationshallshallbebe tocreatecreateandandestablishestablish 
"NMA") as CaliforniaCalifornia 

to 
thethe NovaNova MeridianMeridian AcademyAcademy (hereinafter(hereinafter "NMA")whichwhich willwill operateoperate as aa 
PublicPublic CharterCharter HighHigh School.School. lts toto serveserve asas anan alternativealternative educationaleducationalIts purposepurpose isis 
pathwaypathway forfor students.students. NMANMA envisionsenvisions thethe creationcreation ofof aa positivepositive student-centeredstudent-centered 

a of ThisThiswillwill bebeaccomplishedaccomplishedbybylearninglearningenvironmentenvironmentandand acultureculture ofnewnewexcellence.excellence. 

I 
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providingopportunitiesproviding opportunities forforallall studentsstudents toto becomebecome successful self-motivated lifelonglearners successfurserf-motivatedriferongandleadersin educationihrough:learners and leaders in education through: 

(a) TraditionaleducationalTraditional educational instructioninstruction (ie. Math, English , Science, History).(a) (ie.Math,English,science,History).(b) Leadership(b) Leadership Training.Training.
(c) Mentorship.(c) Mentorship. 

(d)(dl C-ollegepreparationprograms.College preparation programs. 
(e)(e) Afterschoolprogramssich asAfter school programs such as tutoringtutoring andand communitycommunity service involvement.servicsinvolvement. 

ARTICLEARTICLE 33 
MEMBERSMEMBERS 

SECTION1.MEMBERSHIPSECTION 1. MEMBERSHIP 

The corporationThe corporation has nono members,TheThe rightsrights whichwhich wouldwould otherwise vest in thehas members. othenrvisevest in themembersvest in themembers in directorsdirectors ofof thethe .orFoi.t,on'ot ActionsActions wouldvest the corporation of NMA.NMA. whichwhichwouldothenriserequireapprovarotherwise require approval byby a majoritymajority ofof all members or approvalapproval by the membersa Lrrr"ro"r, or- by the membersreguireonly a of-allDirectors.require only approvalapproval ofof a majoritymajority of all Directors. 

ARTICLEARTICLE 44 
ASSUR/qffCESASSURANCES 

SECTION1. FEDERALSECTION 1. FEDERAL LAWSLAWS ANDAND STATESTATE CODESCODES 

NMAdeclarestheNMA declares the followingfollowing assurancesassurances thatthat itit willwill complycomply withwith allall lawslaws relating to publicpublicrelatingtoagenciesin general,agencies in general, allall federalfederal lawslaws andand regulationsregulations andand statestate codes. TheThe school will :codes. schoolwill: 

(a) Be programs,Be nonsectariannonsectarian inin itsits programs, admissionsadmissions policies, employmentemployment practices,practices,(a) policies,
andailotheroperations. catiforniaand all other operations. [Ref.[Ref. California EducationEducation Code §47605(d)(1)]codesaiobsroxrlt(b] Notchargetuition.(b) [Ref.Catifornia cooeNot charge tuition. [Ref. California EducationEducation Code §47605(d)(1)]b+Totiscolirlr(c) Notdiscriminate(c) Not discriminate againstagainst anyany studentstudent onon thethe basis of ethnic background,oalis ot einnicbackground,national 919in' gender, [Ref. EducationEducation Codenational origin, gender, oror disability,disability. [Ref. CaliforniaCalifornia Code
s47605(d)(1)l§47605(d)(1 )]

(d) Not(d) Not enrollenroll pupilspupils over 1919 yearsyears ofof ageage unlessunless continuouslycontinuously enrolledenrolled in publicpublic.over inschoolschool andand makingmaking satisfactorysatisfactory progressprogress towardtoward highhigh schoolschool diplomadiploma re­
quirements. re­
quirements.

(e) Not to a(e) Notrequirerequireanyanychildchild toattendattend achartercharterschoolschool oranyanyemployeeemployee toworkwork at aor to at acharterschool.charter school . 
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ARTICLEARTICLE 55 
D/RECTORSDIRECTORS 

SECTION1.NUMBERSECTION 1. NUMBER 

ThecorporationThe corporation shall have not less than five (5) nor more than seven (7) directors, withshallhavenot lessthanfive(5)normorethanseven(z)directors,withtheexactnumberto be fixed rimit!-6}/the exact number to be fixed withinwithin thesethese limits by approvalapproval of the Board of Directors.of theBoardof Directors. 

SECTION2. POWERSSECTION 2. POWERS 

subjectto the provisionsof the califomia publicSubject to the provisions of the California NonprofitNonprofit Public BenefitBenefit Corporation law andcorporationlawandany limitationsin the articlesofany limitations in the articles of incorporationincorporation andand bylawsbylaws relatingrelating to action required or
permittedto be taken-or to actionrequiredor

permitted to be taken or approvedapproved byby the members, if any, of this corporation, thetne memoeis,if any, of this corporation,theactivitiesand affairsof thisactivities and affairs of this corporationcorporation shallshall be conducted and all corporate powersoeionoucted-andall corporatepowersshallbeexercisedbyorshall be exercised by or underunder thethe directiondirection of the board of directors.directors.oi tn" ooaroof 

SECTION3. DUTIESSECTION 3. DUTIES 

It shallbethe of theIt shall be the dutyduty of the directorsdirectors toto:: 

(a) Performany all(a) Perform any andand all dutiesduties imposedimposed onon themthem collectivelycollectively or individuallyindividually by law,or by law,
by the articles ofof incorporationincorporation ofof thisthis corporation, oror byby these bylaws;bythearticles corporation, t'n.r" oy,u*r; 

(b)(b) AppointAppoint and remove, employ and discharge, and, exceptexcept as otherwise providedprovidedandremove,employ.and.discharge,and, as othenvisein thesein these bylaws,bylaws, prescribeprescribe thethe dutiesduties and fix thethe compensation, if any, of alliir compensation,if any,of allofficers,agents, "n-oofficers, agents, andand employees ofof the corporation ;emproyees tnecorpoiation; 

(c) agents,(c) SuperviseSupervise allall officers,officers, agents, andand employeesemployees ofof thethe corporationcorporation to assure thatto assurethattheirdutiesare properly;their duties are performedperformed properly; 

(d) Meetat(d) Meet at suchsuch timestimes andand placesplaces asas requiredrequired byby thesethese bylaws;bylaws; 

(e)(e) RegisterRegister theirtheir addressesaddresses withwith thethe secretarysecretary ofof thethe corporationcorporation andand notices ofnoticesofmeetingsmeetings mailedmailed oror telegraphedtelegraphed toto themthem atat suchsuch addressesaddresses shallshall be validbe validnoticesthereof.notices thereof. 

SECTION4.TERMSOFSECTION 4. TERMS OFOFFICEOFFICE 

EachEachdirectordirectorshallshallholdholdofficeofficeuntiluntilthethenextnextannualannualmeetingmeetingforforelectionelection ofthetheboardboard ofof ofdirec.torsas specifiedspecified in thesethese bylaws,bylaws, andanduntiluntil hishisororherhersuccessorsuccessorisiselectedelectedandanddirectors as in 
qualifies.qualifies. 

SECTION5.COMPENSATIONSECTION 5. COMPENSATION 

DirectorsDirectorsshallshallserveservewithoutwithoutcompensationcompensationexceptexceptthatthattheytheyshallshallbebeallowedallowedandandpaidpaid
$25'00for of Inaddition, sfrattOe$25.00 forattendanceattendance ofregularregularmeetings.meetings. In addition ,theythey shall beallowedallowedreasonablereasonable 
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advancementor reimbursementadvancement or reimbursement ofof expensesexpenses incurredincurred in the performance of their-ot "tni, in the performanceof theirregularduties as specifiedin section s Article . Directors may not beregular duties as specified in Section 3 of this Article-bii".to*compensatedfor renderingr"y::: may not be
compensated for rendering services fg thecorporation-orporationinanyany capacityotherthanto the in capacity other thandirectorunlesssuch other-director unless such other compensationcompensation isis reasonablereasonable and is allowable under theprovisionsof Section and is ailowableunderthe6 of thisArticle.provisions of Section 6 of this Article. 

SECTION6. RESTRICTIONSECTION 6. RESTRICTION REGARDINGREGARDING INTERESTEDINTERESTED DIRECTORSDIRECTORS 

Notwithstandingany otherprovislonofNotwithstanding any other provision of thesethese bylaws, not more than forty-nine percent(49o/o) bylaws,not morethanforty-ninepercentof thepe.rsonsservingon the ooarJr.t'ol(49%) of the persons serving on the board may be interestedinterested persons. For purposes ofpersons.ForpurposesthisSection,"interestedpersins,, ofeither:this Section, "interested persons" meansmeans either: 

(a) Any person(a) Any person currentlycurrently beingbeing compensatedcompensated byby thethe corporationcorporation for servicesfor servicesrenderedrendered it within the previous twelve (12) months, whether as a full- or part­it withinthe Prwious.twelve(t2) months,whetn", a full-or part-timeofficeror other inoepen!-Jnt ",time officer or other employee,employee, independent contractor, or otherwise, excludingcontractor,oi othenvise,excludinganyreasonabreany reasonable compensationcompensation paidpaid toto a directordirector as director; ora as director;or 
(b) Anybrother,sister,ancestor,descendant,(b) Any brother, sister, ancestor, descendant, spouse,spouse, brother-in-law,brother-in-law, sister-in-law,sister-in-lawson-in-law,daughter-in-law,mother-in-taw,son-in-law, daughter-in-law, mother-in-law, oror father-in-lawfather-in-law of any such person.of anysuchperson. 

SECTION7.VACANCIESSECTION 7. VACANCIES 

Vacancieson theboardVacancies on the board ofof directorsdirectors shallshall existexist (1)(1) onon thethe death, resignation , or removaldeath,resignation,or removalof anydirector,andof any director, and (2)(2) wheneverwhenever thethe numbernumber of authorized directors is increased.oi"Lino rizeddirectorsis increased. 
The boardof directorsThe board of directors maymay declaredeclare vacantvacant thethe officeoffice ofof a directordirector who has beena who has beendeclaredof unsound flnaldeclared of unsound mindmind byby aa final orderorder ofof court, oror convictedconvicted ofof a felony, or beena felony,or beenfoundbya finalorderor "orrt,*rrt nauefound by a final order orjudgmentjudgment ofof anyany court toto have breachedbreached anyany dutyduty under Sectionundersection5230andfollowingof tn6citirorniaNonpronipruri"5230 and following of the California Nonprofit Public BenefitBenefit Corporation Law.corporationLaw,
 
Directorsmaybe
Directors may be removedremoved withoutwithoutcausecausebybyaamajoritymajorityofofthethedirectorsdirectors then in office.theninoffice,
 
Any director
Any director maymay resignresign effectiveeffective uponupon givinggiving writtenwritten noticenotice to thethe chairpersonchairperson of theto of theboard,thepresident, s.ecretary, ooalo djrectorr,,nt"r,board, the preSident,thethe secretary,ororthethe boardofof directors, unlessthethenoticenoticespecifiesspecifies
a latertimefora later time for thethe effectiveness ofof such resignation .effectivenesi No director may resignresign if thesughr"rig;riion No'diretto.'mry if thecorporation becorporationwouldwouldthenthen beleftleftwithoutwithout adulyduly electeddirectordirector ordirectorsdirectors inchargecharge of itsa eleited or in of itsaffairs,exceptuponnoticeto theaffairs, except upon notice to theattorneyattorneygeneral.general. 

VacanciesVacanciesononthe loard be of or, if the numberofthe boardmaymay befilledfilledbybyapprovalapproval ofthetheboardboard or, if the number of 
directorsthenin is a quorum,'by(1)thedirectors then inofficeoffice islesslessthanthan a quorum, by (1) theunanimousunanimouswrittenwritten consent ofconsentofthe directorstheninoffice,(2)the directors then in office, (2)thetheaffirmativeaffirmative vote of a majority of thedirectorsdirectors then inuoi"'ora malorityof the theninofficeat a to or ofoffice at ameetingmeetingheldheldpursuantpursuant tonoticenotice orwaiverswaivers ofnoticenoticecomplyingcomplying with thiswith thisArticleof or (3)aArticle ofthesethesebylaws,bylaws, or (3) asolesoleremainingremainingdirector.director. Ifthisthiscorporationcorporation has members,lf hasmembers,

vacancies.createdby removaiof ahowever,however, vacancies created bythethe removal of adirectordirectormaymay be filledonlyonly ~y theo" titt"o by the
of the members. members,if ofapprovalapproval of the members.TheThe members, ifany,any, ofthisthiscorporationcorporation mayelectelect adirectordirectormay aat anytimeto fillany not bythedirectors.at any time to fill anyvacancyvacancy notfilledfilled by the directors. 
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A personelected.to-fill,a,vacancyasprovidedbythis_A person elected to fill a vacancy as provided by this Section shall hold office until thesectionshallholdofficeuntiltheortheboardnext annual election of the board of directors or until his or her death, resignation,ordirectors oroiuntir resisnation,i"",ff:,T;i"$i:: hisorneroeatn, orremoval from office. 

SECTION8. NONLIABILITYOFSECTION 8. NONLIABILITY OF DIRECTORSDIRECTORS 

The directors shall not be personally liable for the debts, liabilities, or other obligationslii: i::l"ffH:' 
t"' bepersonallvliablerorthedebts,riabirities, obrisationsorother

of the corporation. 

SECTION9. STANDARDSSECTION 9. STANDARDS OFOF CARECARE 

Performanceof DutiesPerformance of Duties 

Each Directorshall performallEach Director shall perform all dutiesduties ofof aa Director,Director,includingincluding duties on any Boardcommittee'in goodiaith,in dutieson any Boardt"nn",.Committee, in good faith , in a manner thethe DirectorDirector believesbelieves to be in the corporation's
best interestand with suchcare, 

to-oeln thecorporation,s" best interest and with such care, includingincluding reasonable inquiry, as an ordinary prudentreasonaoteinquiry,as an ordinaryprudentpersonina likepositionwourdperson in a like position would use underunder similar circumstances.use simirarcircumstances. 

RelianceonOthersReliance on Others 

In performingtheduties a Director,In performing the duties ofof a Director, aa DirectorDirector shallshall bebe entitled to relyrely on information,
opinions, entiiledto on information,reportsor statements, financiaiopinions, reports or statements, includingincluding financial statementsstatements andand other financial data,presentedor preparedby: otherfinancialdata.
presented or prepared by: 

(a) one or more(a) One or more officersofficers oror employeesemployees ofof thethe corporationcorporation whomwhom the Directorthe Directorberievesbelieves to be reliable andand competent inin the mattersmatters presented;to be reriabre compeient ine presented; 

(b) Legalcounsel,(b) Legal counsel , independentindependent accountantsaccountants oror otherother personspersons as to matters that theas to mattersthattheDirectorbelievesDirector believes arearewithinwithin thatthat person'sperson's profeSSional orexpertexpert competence; orfrofessionalor orcompetence; 

(c) A Board(c) A Board CommitteeCommittee onon whichwhich thethe DirectorDirectordoesdoes notnot serve, as to matters withinserve,as to matterswithinits authority,its designateddesignated authority, providedprovided thethe TrusteeTrustee believesbelieves thethe Committee meritscommitteemeritsconfidenceconfidence andand thethe DirectorDirector actsacts inin goodgood faith , after reasonable inquiryinquiry whenfaith,afte, ,""ron"ble whentheneedis circumstinces,the need isindicatedindicatedbybythethe circumstances,andandwithoutwithoutknowledgeknowledge that wouldthatwouldcausesuch to unwarranted.cause suchreliancereliance tobebe unwarranted. 

InvestmentsInvestments 
In investingand allIn investing anddealingdealingwithwith allassetsassetsheldheldbybythethecorporationcorporation for investment, the Boardfor investment,theBoardshall exercisethe ofshall exercise thestandardstandard ofcarecaredescribeddescribedaboveaboveandandavoidavoid speculation,lookinglookingspeculation,insteadto theinstead to thepermanentpermanentdispositiondisposition ofthethe funds, considering theprobableprobable income, as 
wellwellas the of corporation'scapital.Td may its 

of funds,consideringthe income,as 
as theprobableprobablesafetysafety ofthethe corporation's capital. TheBoardBoard maydelegatedelegate its 

investmentpowers-investment powersto o_thers, powerspowers areexercisedexercisedwithinwithin theto others,providedprovidedthatthatthosethose are theultimate of the Noultimatedirectiondirection of theBoard.Board. Noinvestmentinvestmentviolatesviolatesthisthissectionsectionwherewhere itconformsconforms toit to 
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provisionsauthorizingsuch investmentprovisions authorizing such investment containedcontained in an instrumentoragreementagreementin an instrument orpursuantto whichtheassetswerepursuant to which the assets were contributedcontributed to the corporation.to thecorporation. 

SECTION10.INDEMNIFICATIONBYCORPOMTIONSECTION 10. INDEMNIFICATION BY CORPORATION OF DIRECTORS,DIRECTORS, OFFICERS,OF OFFICERS,EMPLOYEES,ANDEMPLOYEES, AND OTHEROTHER AGENTSAGENTS 

To the extent that a person who is, or was, a director, officer, employee, or other agentTo theextentthata personwhois,or was,a director,gfficer,employee,or otheragentof thiscorporationhas beensuccessfurof this corporation has been successful on the merits in defense of any civil , criminal,on ine meritsin oetbnsJoi civil,criminal,administrative,or investig-ativeproceeoingoioughito "nyadministrative, or investigative proceeding brought to procureprocure a judgmentjudgment against sucha againstsuch 
person by reason of the fact that he or she is, or was, an agentagent of the corporation, or
personby reasonof the fact thathe or r:r,"ir, i,l'was, an of the corporation,hasbeensuccessfulin defenseof or

has been successful in defense of anyany claim, issue, or matter, therein, such person shallctaim,irru", or matter,therein,suchpersonshallbe indemnifiedagainstbe indemnified against expensesexpenses actuallyactually andand reasonablyreasonably incurredincurred by the person inby the personinconnectionwithsuchproceeding.connection with such proceeding. 

lf suchpersoneithersettlesIf such person either settles anyany suchsuch claimclaim oror sustainssustains a judgmentjudgment againstagainst him or her,a himor her,then indemnificationthen againstagainst expense:,judgments,judgments,fines ,fines, setlements,andand otherindemnification expenses, settlements, other 
amountsamounts reasonably incurred in connection with such proceedings shall be providedprovided byreasonablyincurredin connection'wit[such'proc""bi"g.rhall be bythis corporationthis corporation but onlyonly toto thethe extentextent allowedallowed by, andand in accordanceaccordance with thelut by, in with therequirementsof, sectionrequirements of, Section 52385238 ofof thethe California Nonprofit Public Benefit Corporation
Law. 

calitornii NonproRtpublic Benefitcorporation
Law. 

SECTION11.INSURANCESECTION 11. INSURANCE FORFOR CORPORATECORPORATE AGENTSAGENTS 

The boardThe board ofof directorsdirectors maymay adoptadopt aa resolutionresolution authorizingauthorizing thethe purchasepurchase andandmaintenance insurancemaintenance ofof insurance onon behalfbehalf of anyany agentagent of the corporationcorporation (including a director,ol ;t1ne (inctudinga director,offi@r,employee,or iorplr"iion)officer, employee, or otherother agentagent ofof thethe corporation) againstagainst anyany liabilityliability otherother than forthanforviolatingprovisionsofof lawlaw ielatingrelating toto sel'fdealingself-dealing (Section(section 523gofof thethe Californiaviolating provisions 5233 californiaNonprofitPublicNonprofit Public BenefitBenefit CorporationCorporation Law) asserted against oror incurredincurred byby thethe agentagent int-aw;asserted'against insuch orsuch capacitycapacity or arisingarising outout ofof thethe agent'sagent's statusstatus asas such,whetherwhether or not thethe corporationcorporationsuLh, or notwouldhave powerwould have thethe power toto indemnifyindemnify the agent against suchsuch liabilityliability underunder thethe provisionsprovisionsine !g9nt agarnst
of Section5238of NbnprofiiPubtiiof Section 5238 ofthethe CaliforniaCalifornia Nonprofit PublicBenefitBenefitCorporationCorporation Law.Law. 

ARTICLEARTICLE 66 
MEETINGSMEETINGS 

SECTION1. PLACEOFSECTION 1. PLACE OFMEETINGSMEETINGS 

and ofRegularRegular andspecialspecialmeetingsmeetings ofthetheBoardBoard ofDirectorsDirectorsshallshallbebeheldheld at anyplaceplace thatof at any thatmay-be by the ofmay bedesigneddesigned by theBoardBoard ofDirectorsDirectorsininaccordanceaccordancewithwith Sectio~ 54954{.b) of theSectionSagb4(b)of the
CaliforniaCaliforniaGovernmentGovernmentCodeCodeandandotherotherapplicableapplicable laws.UnlessUnless otherwise specified, thelaws. othenvisespecified,the

be held_atmeetingsmeetingsshallshall be held atthetheprincipalprincipalofficeoffice ofthethecorporationcorporationdesignateddesignatedof ininArticleArticle I, 
sectionSection 1 ofof thesethese Bylaws.Bylaws.AnyAny meeting, regularregular oror special,special, maymay bebe heldheld by

l,
by1 meeting, 


so as in
teleconferenceteleconference solonglong assuchsuchmeetingmeetingisisheldheld inaccordanceaccordancewithwithSectionSection 54953(b) of549S3(b)df
thecalifornia code and laws.the CaliforniaGovernmentGovernment Code andotherotherapplicableapplicable laws. 
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SECTION2. REGULARSECTION 2. REGULAR ANDAND ANNUALANNUAL MEETINGSMEETINGS 

Regularmeetingsof directorsshallbeRegular meetings of directors shall be heldheld on the first MondayMonday of each month at 6:00on thefirst of eachmonthat 6:00
PM,
PM'

unless such day falls on a legal holiday,unlesssuchdayfaflson a legalhotloay,inrwhich event the regular meeting shall be*nln eventtheregularmeetingshallbeheldat thesamehourandpraceheld at the same hour and place on the second Monday of the month.on theseiondMonoayof themonth. 
At theannualmeetingof directorsheldinAt the annual meeting of directors held in thethe monthmonth of July, officers shall be elected byof July,officersshallbe electedtheboardof directorJinaccordance by

the board of directors in accordance withwith thisthis section . Cumulative voting by directors forsection.cumJlativ"uotingby directorsforthe electionof directorsshallnot o" p"rmiiteJ.ihe canoioaiesthe election of directors shall not be permitted. The candidates receiving the highestnumberof votesup to the ieceivingthe highestoi oirectoisto benumber of votes up to the numbernumber of directors to be electedelected shall be elected. Each
director shallbe elected.Eachshailcastonevote,withdirector shall cast one vote, with votingvoting beingbeing by ballot only.oytrrrot onry. 

SECTION3.SPECIALSECTION 3. SPECIAL MEETINGSMEETINGS 

specialmeetingsof the Boardof DirectofgSpecial meetings of the Board of Directors maymay bebe calledcalled by anyone or more officers orbyanyoneor moreofficersordirectorsin accordancedirectors in accordance with Section 5211 of the California NonprofitNonprofit Corporation Law,withsectionszt t oiine'Catiromia corporationLaw, 
as may be limited by the California Government Code Sections 54954, et seq. as maybe limitedbythe californiaGovernmenicoo" sectionssigsa, ef seg. 

SECTION4. NOTICESECTION 4. NOTICE OFOF MEETINGSMEETINGS 

Regularmeetingsof theRegular meetings of the BoardBoard hetd at thethe times specified inof Directors maymay bebe held at
section2, withoutthe 3l,Ditg:l:rs times speci1edin
Section 2, without the requirementrequirement ofof additionaladditional notice, exceptexcept toto thethe extent required bynoilce, extentrequiredbythe BrownAct or otherthe Brown Act or other applicableapplicable lawslaws or regulations. Special meetingsmeetings of the Boardoi r"gui"lLns. special of the Boardmaybe helduponmay be held upon threethree (3)(3) daysdays notice,notice, delivered toto eacheach directordirector byby electronic mail ,deliiered etectronicpersonally,or telephone, mail,
personally, or byby telephone, providedprovided thatthat threethree days' publicpublic noticenotice isis also provided,provided, inoays' also inaccordancewithaccordance with thethe BrownBrown ActAct oror other_applicabiei"*r rno-'i"gul"tionr. Individualother applicable laws and regulations. Individual 
noticeto directorsnotice to directors maymay alsoalso bebe sentsent viavia first-classfirst-class mailmail oror telegraph,telegraph, providedprovided that 5that5daysnoticeisdays notice is providedprovided toto thosethose recipients,recipients, withwith such noticenotice deemeddeemed to bebe delivered onsucn to deliveredonitsdepositin themailsor onits deposit in the mails or on itsits deliverydelivery toto the telegraph company.company. Such noticesnotices shall bein" i.r"girpn such shallbeaddressedto eachaddressed to each directordirector atat hishis oror addr6ssherher address asas shownshown on thethe booksbooks of theon of thocorporation'Publiccorporation. Public noticenotice shallshall bebe deemeddeemed toto havehave beenbeen delivereddelivered atat thethe time of postingpostinggmeoftn at leasttwoin at least two publicpublic placesplaces thatthat areare inin accordanceaccordance withwith SectionSection 54954, et seq. of thes4g)s4,et seq.of theCaliforniaCalifornia GovernmentGovernment CodeCode andand otherother applicable laws,laws, includingincluding one generallygenerallyoneaccessible "ppri..or"e-nidittorum.accessible physicalphysical bulletinbulletin BoardBoard and/orand/or e-mail forum. NoticeNotice ofofthethe timetime andand placeplace ofofholdinganholding an adjournedadjourned meetingmeeting needneed notnot bebe givengiven toto absentabsent directorsdirectors if thethe time and-at if timeandpl3ce of .the adjourned. the meetingmeeting adjournedadjourned andand if suchplace of the adjourned meetingmeeting areare fixedfixed at tne if suchadjournedadjourned meetingmeeting isis heldheld nono moremore thanthan fourfour (4) hours from the timetime of thethe originaloriginal(4i horrc rromtn6 ofmeeting,meeting, providedprovided thatthat suchsuch adjournmentadjournment isis consistentconsistent withwith thethe BrownBrown ActAct or otherotheror
applicableapplicable lawslaws andand regulations.regulations. NoticeNotice shallshall bebe givengiven of anyany adjourned regul.ot aJlournecregularar or?r 


to originalineetingif adlourneo is
specialspecialmeetingmeeting todirectorsdirectorsabsentabsentfromfromthethe original meeting ifthethe adjournedmeetingmeeting IS 
heldmore (4)held morethanthanfourfour (4)hourshoursfromfromthethetimetime of theoriginaloriginal meeting.of ttie m6eting. 
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SECTION5. CONTENTSOFSECTION 5. CONTENTS OF NOTICENOTICE 

Noticeof meetingsnot hereindispensedNotice of meetings not herein dispensed withwith shallshall specifyspecify the place,place, day and hour ofthe dayandhourofthe meetingTh-e-purposeof an1 Bgaromeetrfneeo not bethe meeting. The purpose of any Board meeting need not be specifiedspecified in the notice,in the notice,exceptthatspecifictopics action-shallbe listeJin';; enclosedagenda,except that specific topics requiringrequiring BoardBoard action shall be listed in an enclosed agenda,
to the extentrequiredby the Act orto the extent required by the BrownBrown Act or otherother applicable laws and regulations. Theappricablelawsand regulations.TheBoardmayset timelimitsfor of orBoard may set time limits for discussiondiscussion of eacheach or anyany agendaagenda item contained in theitemcontainedin thenotice.notice. 

SECTION6.WAIVEROFSECTION 6. WAIVER OF NOTICENOTICE ANDAND CONSENTCONSENT TOTO HOLDINGHOLDING MEETINGSMEETINGS 

Thetransactions.The transactions of any meetingmeeting of thethe BoardBoard ofof Directors, howeverhowever called and noticedof any of Directors, calledandnoticedor whereverheld,are as isor wherever held, are as validvalid as thoughthough thethe meetingmeeting hadhad beenbeen dulyduly held after properheldafterpropercallandnotice,provideda quorum,call and notice, provided a quorum, asas hereinafterhereinafter defined, is presentpresent and providedprovided thatdefined,is and thateitherbeforeor aftereither before or after thethe meetingmeeting eacheach directordirector notnot presentpresent signssigns a waiverwaiver of notice, aa of notice,aconsentto the meeting,consent to holdingholding the meeting, oror anan approvalapproval ofof thethe minutesminutes thereof. All such waivers ,t-hereof.All suchwaivers,consents,or filed.consents, or approvalsapprovals shallshall bebe filed withwith thethe corporatecorporate recordsrecords or made a partpart of theor mactea of theminutesof the meeting.minutes of the meeting. TheThe remainderremainder ofof thisthis sectionsection notwithstanding, such waivers ofnotwithstanding,suchwaiversofnoticeandnotice and proceedingsproceedings shallshall bebe validvalid onlyonly toto thethe extentextent toto whichwhich thethe meetingmeeting was 
nonethelessheld in was 

Biown othei lawsandnonetheless held in compliancecompliance withwith thethe Brown ActAct andand allall other applicableapplicable laws and 
regulations..regulations.. 

SECTION7.SECTION 7. QUORUMQUORUM FORFOR MEETINGSMEETINGS 

A quorumshall Directors.A quorum shall consistconsist ofof threethree (3)(3) Directors. 

as othenryiseExceptExcept as otherwise providedprovided inin thesethese bylawsbylaws oror inin thethe articlesarticles ofof incorporationincorporation ofof thisthis 
or law,corporation,corporation, or byby law, nono businessbusiness shallshall bebe consideredconsidered byby thethe boardboard atat anyany meetingmeeting atat

yl',iqha quorum, present,ahowhich a quorum, asas hereinafterhereinafter defined,defined, isis notnot present, and thethe onlyonly motionmotion whichwhich thethe 
ChairChair shallshall entertainentertain atat suchsuch meetingmeeting isis aa motionmotion toto adjourn. However, a majoritymajority ofof thetheadjourn.However,a
directorsdirectors presentpresent atat suchsuch meetingmeeting maymay adjournadjourn fromfrom timetime toto timetime untiluntil thethe timetime fixedfixed forfor 
thenext board.the next regularregular meetingmeeting ofofthethe board. 

a quorum,WhenWhen ameetingmeeting isisadjournedadjournedforfor lacklackofofaa quorum,ititshallshall notnotbebe necessarynecessarytoto givegiveanyany
noticenotice ofof thethe timetime andand placeplace ofof thethe adjournedadjourned meetingmeeting oror ofof thethe businessbusiness toto bebe 

at meeting,transactedtransacted at suchsuch meeting,otherotherthanthan byby announcementannouncement atat thethe meetingmeeting atwhichwhich thetheat 
is taken, sectionadjournmentadjournment is taken,exceptexceptasasprovidedprovidedinin Section1010ofofthisthisArticle.Article. 

at aTheThedirectorsdirectorspresentpresent at adulydulycalledcalledandandheldheldmeetingmeetingatatwhichwhich aquorumquorum isinitiallyinitially 
toto notwithstanding a quorumquorum at ~he 

a is 
presentpresent maymay continuecontinue dodo businessbusiness notwithstanding thethe lossloss ofof a at the 

to a ofmeetingmeetingduedue to awithdrawalwithdrawal ofdirectorsdirectorsfromfrom thethe meeting,meeting, providedprovidedthatthatanyanyactionaction 
thereafterthereaftertakentakenmustmustbebeapprovedapprovedbyby atleastleast amajoritymajority ofthetherequiredrequiredquorumquorum forsuchsuch 

oror asas law, or thethe articlesarticles ofof 
at a of ior 

meetingmeeting suchsuchgreatergreaterpercentagepercentage maymay beberequiredrequired byby law, or 
or of thiscorporation.incorporationincorporation orbylawsbylaws of this corporation. 
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Everyactor decisiondoneor madeby aEvery act or decision done or made by a majoritymajority of the directorsdirectors present at a meetingof the presentat a meetingdulyheldat whicha..quorumis is theduly held at which a quorum is presentpresent is the act of the board of directors, unless theof the boardof directors,unlessthearticlesof incorporationarticles of incorporation or bylawsbylaws of this corporation,corporation,or of this "it or provisionsprovisions of the Californiaor of the california 
NonprofitNonprofitPublicBenefitBenefitcoiporation particularlyparticurarry provisionsprovisions relatingPublic Corporation Law, those to
appointment -!"y, , those relatingto

appointment of committees (Section(Section 5212), approval of contractsof committees 5t or transactions inij, !ppro""r of contractsor transactionsinwhicha directorhasa material intereit'lsectionwhich a director has a material financialfinancial interest (Section 5233)5233) and indemnification ofand indemnificationdirectors(section 5238e), of 
directors (Section 5238e), requirerequire aa greatergreater percentagepercentage or differentdifferent voting rules foror voting rulesforapprovalof a matterby theboard.approval of a matter by the board. 

Eachpersonpresentat a ofEach person present at a meetingmeeting of thethe BoardBoard of DirectorsDirectors may speakspeak briefly regardingof may brieflyregardingtheagendaitems'The chair of inethe agenda items. The Chair of the meetingmeeting maymay setset a timetime limit for each speaker, as-rnea limit'foreachspeaker,aswell as a cummulativetime all tp"Lr"i!well as a cummulative time limitlimit forfor all speakers. The chair may waive or extend thecnairmay waiveor extendthetimelimitfor anyspeake(s)ortime limit for any speaker(s) or anyany agendaagenda itemsitems withoutwithout prejudiceprejudice to enforcingenforcing the timeto thetimelimitsforanyotherspeakdr(s1or agenOaitems,limits for any other speaker(s) or agenda items. 

SECTION9. CONDUCTSECTION 9. CONDUCT OFOF MEETINGSMEETINGS 

Meetingsof theMeetings of the boardboard ofof directorsdirectors shallshall bebe presidedpresided overover byby the chairpersonchairperson of thethe of theboard,or, if noboard, or, if no suchsuch personperson hashas beenbeen soso designated or, in hishis or herher absence,absence, theolsid"t"d or, in or thepresidentof thepresident of the corporationcorporation or, inin hishis oror her absence, byby a chairpersonchairperson chosen by aor, ner aoience, a chosenby amajorityof the the.meeting.majority of the directorsdirectors presentpresent atat the meeting. TheThe secretarysecretary ofof thethe corporationcorporation shallshallact asact as secretarysecretary ofof allall meetingsmeetings ofof thethe board , provided that, inin his or her absence, theboard,Frovioeothat, nis oi h*H;;;;, il;presidingofficerpresiding officer shallshall appointappoint anotheranother personperson toto actact as secretary of the meeting.meeting.r"o"i"w 
"r "itn"

TheNMA of-DirectorThe NMA BoardBoard of Director MeetingsMeetings shallshall bebe BrownBrown ActAct compliantcompliant andand willwill bebe governedgovemedRoberts Order,byby Roberts RuleRule ofof Order, asas suchsuch rulesrules maymay bebe revisedrevised fromfrom timetime toto time,time, insofar asinsofarassuchrulesare conilictsuch rules are notnot inconsistentinconsistent withwith oror inin conflict withwith thesethese bylaws,bylaws, with the articles of*itn tn" articlesofincorporationincorporation ofof thisthis corporation,corporation, ororwithwith provisionsprovisions of law.oi t"n . 

SECTION10.SECTION 10. ACTIONACTION BYBY THETHE DIRECTORSDIRECTORS 

Noaction sectionNo action shallshall bebetakentaken (as(as defineddefined inin Section 54952.654952.6 ofofthethe BrownBrownAct)Act) bybythethe BoardBoard 
of Directorsin oror otherother applicableapplicable lawslaws andand regulations,regulations,of Directors in violationviolation ofof thethe BrownBrown ActAct 

right.of publiiincludingincludingbutbutnotnotlimitedlimitedtotothethe right ofthethepublicpublictoto publicnoticenoticeofofmeetingsmeetings(as(asdefineddefined 
in SectionSection 54952.254952.2 of thethe BrownBrown Act),Act), andand attendance atat BoardBoard meetingsmeetings otherotherthanthanin of attend'ance 

thosethosesessionssessionswhichwhichareareclosedclosedininaccordanceaccordancewithwiththetheBrownBrownActActandandotherotherapplicableapplicable
laws.laws. 
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ARTICLEARTICLE 77 
OFFICERSOFFICERS 

SECTION1.NUMBEROFOFFICERSSECTION 1. NUMBER OF OFFICERS 

The officersof the corporationshallbe aThe officers of the corporation shall be a president,president, a secretary, and a chief financiala secretary,and a chieffinancialofficerwho shall be designatedthe treaiui"i. rn"officer who shall be designated the treasurer. The corporationcorporation may also have, asdetermined may arso have,asby the board6t directorr,r inriip"r.on of the board,one or morevicedetermined by the board of directors, a chairperson of the board, one or more vicepresidents'assistantsecretaries,presidents, assistant secretaries, assistantassistant treasurers, or other officers. Any number oftreaiurers,or otherofficers.Any numberofofficesmay be held by the same.personoffices may be held by the same person exceptexcept that neitherneither the secretary nor thetreasurermayserveas the 
that tne secretarynor the orcnairpeisJnof thetreasurer may serve as the presidentpresident or chairperson of the board.board. 

SECTION2. QUALIFICATION,SECTION 2. QUALIFICATION, ELECTION,ELECTION, ANDAND TERMTERM OF OFFICEOFOFFICE 
Anypersonmayserveas an officerof corporation.officersshallbe electedby theAny person may serve as an officer of thisthis corporation. Officers shall be elected by the
boardof directors,at anytime,andeacnonicelrnrrrboard of directors, at any time, and each officer shall holdhold officeoffice until he or she resigns,,ntir n" or sheresigns,is removedor is.otl"*.r? disqualifieO seive]'oiuntithis or her successoris removed or is otherwise disqualified toto serve, or until his or her successor shall be
electedandqualified,whichever shallbe
elected and qualified, whichever occursoccurs first.first. 

SECTION3. SUBORDINATESECTION 3. SUBORDINATE OFFICERSOFFICERS 

The boardof directorsThe board of directors maymay appointappoint suchsuch otherother officersofficers or agentsagents as it may deemordesirable,and suchofficergshail 
as it may deem 

desirable, and such officers shall serveserve suchsuch terms, havehave such authority, and performperformterms, such-authority,andsuchdutiesas maybesuch duties as may be prescribedprescribed fromfrom timetime toto time by thethe boardboard ofof directors.directors.i-; ty 

SECTION4. REMOVALSECTION 4. REMOVAL ANDAND RESIGNATIONRESIGNATION 

Any officermay be removed,Any officer may be removed, eithereither withwith oror withoutwithout cause,cause, byby thethe boardboard of directors, atof directors,atany time' officermlYany time. AnyAny officer may resignresign atat anyany timetime by givinggiving writtenwritten noticenotice to the board ofb/ to the boardofdirectorsor to thedirectors or to the presidentpresident or secretary ofof thethe corporation. AnyAny suchsuch resignationresignation shallor lecretary coiporation, shalltake effectat the suihtake effect at the datedate ofof receiptreceipt ofof such noticenotice oror atat anyany laterlater datedate specifiedspecified therein,therein,and,unlessothenviseand, unless otherwisespecifiedspecifiedtherein,therein, thethe acceptanceofofsuchsuchresignationresignation shall not beaccepiance shallnotbenecessarytonecessary to makemake itit effective.effective. TheThe aboveabove provisionsprovisions ofof this SectionSection shall bethis- shall besupersededbysuperseded byanyanyconflictingconflictingtermstermsofof a contractwhichwhich has been approved or ratifieda contraci nas oeenlpproveoor ratifiedbytheboardof to emptoymentby the board ofdirectorsdirectorsrelatingrelating tothethe employmentofofanyanyofficerofficer ofthethecorporation.corporation.of 

SECTION5.VACANCIESSECTION 5. VACANCIES 

A1Yvacancy byAny vacancycausedcaused bythethedeath,death,resignation,resignation,removal,removal,disqualification,disqualification, orotherwise,otherwise,orof any officershallbe by ofof any officer shall befilledfilled bythetheboardboard ofdirectors.directors. Inthetheeventevent of avacancyvacancy ~n anyIn of a in anyofficeoffice other thanthan that ofof president,preSident, suchsuch vacancyvacancy maymay bebe filledfilled temporarilytemporarily bybyother that 

appointmentappointment byby the presidentpresidentuntiluntilsuchsuchtimetimeasasthetheboardboardshallshall fill the
the vacancy.fill tnb vacinci.Vacancies in of appointed of theVacanciesoccurringoccurring inofficesoffices ofofficersofficers apPOinted atthethediscretiondiscretion of theboardboard mayorat mayor maynotbefilfedastheboardshalldetermine.may not be filled as the board shal.l determine. 
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SECTION6. DUTIESSECTION 6. DUTIES OFOF PRESIDENTPRESIDENT 


The Presidentof NMAshallbe the
The President of NMA shall be the chiefchief executiveexecutive officerofficer of the corporation and shall ,of the corporationandshall,subjectto the controlof the boardot-oireciort,rlp"risesubject to the control of the board of directors, supervise and control the affairs of theand controlthe affairsof thecorporationand the activitiesof the officeri.ft; sheshallcorporation and the activities of the officers. He or she shall performperform all duties incidentall dutiesincidentto hisor herofficeand suchother_dutig,sto his or her office and such other duties as may be requiredrequired by law, by the articles ofas rrv o"incorporation by law,by the articlesofof.thiscorporation,or by.thei" ovr!*r, orincorporation of this corporation, or by these bylaws, or whichwhich may be prescribedprescribed frommaybe fromtimeto timeby theboardof unlesstime to time by the board of directors.directors. Unless anotheranother personperson is specificallyspecifically appOinted as
chairperson is appointedas

chairperson of the board of directors, he or she shall preside at all meetings of the 

board of directors. boardof directors'If applicable,applicable,lf the president shall presidepreside atat all meetingsof the
 

of the boardof directors,he or rn" snbttpresioe-atalt meetingsof the
the presioentshail all meetings of the

members'Except asmembers. Except as otherwiseothenviseexpressfy by law, by the articles ofexpressly providedprovided by law, by the articlesofincorporation,or by theseincorporation, or by these bylaws,bylaws, he or sire'snatt, of the corporation,he or she shall , in the namein the nameof the corporation,executesuchdeeds,mortgages,execute such deeds, mortgages, bonds, contracts, checks, or other instruments whichb91ds,.ontia.t., chscks,or otherinstrumentswhichmayfromtimeto timebemay from time to time be authorizedauthorized byby thethe boardboard of directors.of directors. 

SECTION7. DUTIESOFSECTION 7. DUTIES OF SECRETARYSECRETARY 

TheSecretaryof NMAshall:The Secretary of NMA shall : 

certifyandkeep.at.the ofl"" ojCertify and keep at the principalprincipal office of thethe corporationcorporation thethe original , or a copy of theseoriginal,or a copyof thesebylawsasamendedor othenrisebylaws as amended or otherwise alteredaltered toto date.date.' 

Keepat the principalKeep at the principal officeoffice ofof thethe corporationcorporation oror atat such otherother placeplace as the board mayguch as the boardmaydetermine,aa bookbook ofof minutesminutes ofof ailall re"tingr tn"determine, meetings ofof the directors,directors, and, if applicable,and, if applicable,meetingsmeetings ofof committeescommittees ofof directorsdirectors andand ofof members, recordingrecording thereintherein the time andm-embers, the timeandplaceof special, calfed, noiice wasgiven,place of holding,holding, whetherwhether regularregular oror special , howhow called, howhow notice thereofthereof was given,
thenames o1the names ofof thosethose presentpresent or representedrepresented atat thethe meeting,meeting, andand thethe proceedingsproceedings thereof.thereof.
 
see thatall noticesare
See that all notices are dulyduly givengiven inin accordanceaccordance withwith thethe provisionsprovisions ofof thesethese bylawsbylaws or 
as required law. or 
as required byby law. 

Be custodianBe custodian ofof thethe recordsrecords andand ofof thethe sealseal ofof thethe corporationcorporation andand see thatthat thethe seal issee sealisaffixedto allaffixed to all dulyduly executedexecuted documents,documents, thethe executionexecution ofof whichwhich on behalfbehalf of theon of thecorporationunderits iscorporation under itssealseal isauthorizedauthorizedbybylawlawororthesethese bylaws.bylaws. 

at the principal aKeepKeep at the prinCipalofficeofficeofofthethecorporationcorporation amembershipmembershipbookbookcontainingcontaining the namethe nameand ofand addressaddress ofeacheach andandanyany member,member, and,inin thethe casecasewherewhere anyanymembershipmembership hasand, hasbeenterminated'been terminated,thethesecretarysecretaryshallshallrecordrecord such fact inthethemembershipmembershipbookbooktogethertogetherslcn tact in
withthedateonwith the date onwhichwhichsuchsuchmembershipmembershipceased.ceased. 

Exhibitat all toExhibit at allreasonablereasonabletimestimes toanyanydirectordirector ofthethe corporation, or tohishis or heragentagent orof corporation,or to or her orattorney,on bylaws,attorney, onrequestrequesttherefore,therefore,thethe bylaws,thethemembershipmembershipbook,book,andand theminutesminutes ofthe of
theproceedingsof the of thecorporation.the proceedings of thedirectorsdirectors of the corporation. 

ln general, all to of asIn general,performperform alldutiesdutiesincidentincident tothetheofficeoffice ofsecretarysecretaryandandsuchsuchotherotherdutiesduties as 
maybe requiredby law,by ofmay be requ ired by law, bythethearticlesarticles ofincorporationincorporation ofthisthis corporation, or bythesetheseof corporation,or by 
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bylaws,or whichmay bebylaws, or which may be assignedassigned to him or her from time to time by the board of
directors. 

to him or her fromtimeto timeby the boardofdirectors. 

SECTIONS.DUTIESOFSECTION 8. DUTIES OF TREASURERTREASURER 

Subjectto the provisionsof to the ,,ExecutionSubject to the provisions of thesethese bylawsbylaws relatingrelating to the "Execution of Instruments,of lnstruments,Deposits,andFunds,',the shall:Deposits, and Funds," the treasurertreasurer shall : 

HavechargeandHave charge and custodycustody of, andand be responsibleresponsible for, all fundsfunds and securities of theof, be for, all and securitiesof thecorporation,andcorporation, and depositdeposit allall suchsuch fundsfunds inin thethe name of the corporationcorporationn.r" of the in such banks,in suchbankstrustcompanies,or other as shalibetrust companies, or other depositoriesdepositories as shall be selectedselected by the board of directors.by theboardof directors. 

receiptfor,moniesdueandpavabreReceive, and give receipt for, monies due and payable to the corporation from anyto thecorporation anvfromlx?:lJ?^il3"31r"?source whatsoever. 

Disburse,or causeto be disbursed,Disburse, or cause to be disbursed, thethe fundsfunds ofof thethe corporationcorporation as may be directed byas maybe directedbythe Boardof Directors,takingthe Board of Directors, taking properproper vouchersvouchers forfor suchsuch disbursements.disbursements. 

KeepandmaintainKeep and maintain adequateadequate andand correctcorrect accountsaccounts ofof thethe corporation's propertiesproperties andcorporation,s ano-business transactions, includingbusiness transactions, including accountsaccounts ofof itsits assets, liabilities, receipts,assets,vvvvsst iloititi"r, receipts]"elosses.disbursements,disbursements, gainsgains andand losses. 

ExhibitatallExhibit at all reasonablereasonable timestimes thethe booksbooks ofof accountaccount andand financialfinancial recordsrecords to any directorto anydirectorof the or attorney,of the corporation,corporation, or toto hishis oror herher agentagent oror attorney, onon requestrequest thereof.thereof. 

Renderto directors, requested,Render to thethe presidentpresident andand directors, wheneverwhenever requested, anan accountaccount ofof anyany or all ofor all ofhisor herhis or her transactionstransactions asas treasurertreasurer andand ofof thethe financialfinancial conditioncondition ofof thethe corporation.corporation. 
Prepare,or causePrepare, or cause toto bebe prepared,prepared, andand certify,certify, certifled,oror causecause toto bebe certified, thethe financialfinancial 
statementsto included reports.statements to bebe included inin anyany requiredrequired reports. 

InIn general,general, performperform allall dutiesduties incidentincident toto thethe officeoffice ofof treasurertreasurer andand suchsuch otherother dutiesduties as 
law, 

as maymay bebe requiredrequired byby law, byby thethe articlesarticles ofof incorporationincorporation ofof thethe corporation, or byby thesethesecorporation,or 
orbylaws,bylaws, or whichwhich maymay bebe assignedassigned toto himhim oror her fromfrom timetime toto timetime byby thethe boardboard ofofi''er 

directors.directors. 

SECTION9.SECTION 9.COMPENSATIONCOMPENSATION 

ifTheThe salariessalariesofofthethe officers,officers, ifany,any, shallshall bebefixedfixedfromfrom timetimetototimetime byby resolutionofofthetheresolution 
of directors,boardboard of directors, andand nono officerofficer shallshall bebe preventedprevented fromfrom receivingreceiving suchsuch salarysalary byby 

reason ofthethefactfactthatthatheheororshesheisisalsoalso adirectordirectorofofthethe corporation, provided, however,reasonof a corporation,piovided,howevei 
athatthatsuchsuchcompensationcompensationpaidpaid adirectordirectorforforservingservingasasananofficerofficerofofthisthiscorporationcorporationshallshall 

ifonlyonlybebeallowedallowed ifpermittedpermittedunderunderthetheprovisionsprovisionsofofArticleArticle 5,SectionSection 5, ofthesethese bylaws.5, S,of bylaws,
ln allcases,In all cases,anyanysalariessalariesreceivedreceivedbybyofficersofficersofofthisthiscorporationcorporationshallshallbebereasonablereasonableandand 

givengivenininreturnreturnforforservicesservicesactuallyactuallyrenderedrendered forforthethe corporationcorporationwhichwhich r.elate to ~he
relateto the 

of or of corporation.performanceperformance ofthethecharitablecharitable orpublicpublicpurposespurposes ofthisthis corporation.AllAllofficerofficersalariessalaries 
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shallbe approvedin advanceinshall be approved in advance in accordanceaccordance withwith thisthis corporation's conflict of interestcorporation,sconflictof interestpolicy,assetforthin 9 ofpolicy, as set forth in ArticleArticle 9 of thesethese bylaws.bylaws. 

ARTICLEARTICLE 88 
COMMITTEESCOMMITTEES 

SECTION1. COMMITTEESECTION 1. EXECUTIVEEXECUTIVE COMMITIEE OFOF THETHE BOARDBOARD 

Theboardof directorl aThe board of directors may,may, byby a majoritymajority votevote ofof directors,directors, designatedesignate two (2) or more oftwo(2)or moreofitsboardmembers(yno ilsoits board members (who maymay also bebe servingserving as officers ofof thisthis corporation)corporation) to constituteofri"rrt to constitutean executive "tan executive committeecommittee ofof thethe boardboard andand delegatedelegate toto suchsuch committee any of the powerscommitieeanyof thepowersand of the inand 	 authorityauthority of the boardboard in thethe managementmanagement ofof thethe businessbusiness and affairs of theand affairsof the 
to:corporation,corporation, exceptexcept withwith respectrespect to: 

(a) 	The(a) 	 The approvalapproval ofof anyany actionaction which,which, underunder lawlaw oror thethe provisionsprovisions of these bylaws,bylaws,of these
requiresrequires thethe approvalapproval ofof thethe membersmembers oror ofof aa majoritymajority ofof allall ofof thethe members.members. 

(b)(b) 	 TheThe fillingfilling ofof vacanciesvacancies onon thethe boardboard oror onon anyany committeecommittee thatthat hashas thethe authorityauthority 
board.ofof thethe board . 

(c)(c) 	 TheThe fixingfixing ofof compensationcompensation ofof thethe directorsdirectors forfor servingserving onon thethe boardboard or on anyanyor on
committee,committee. 

(d)(d) 	 TheThe amendmentamendment oror repeal ofof bylawsbylaws oror thethe adoptionadoption ofof newnew bylaws.repear 	 bylaws. 

(e)(e) TheThe amendmentamendment oror repealrepeal oror anyany resolutionresolution ofof thethe boardboard whichwhich byby itsits expressexpress 
repealable.termsterms isis notnot soso amendableamendable oror repealable. 

(0 	 TheThe appointmentappointment ofof committeescommittees ofof thethe boardboard oror thethe membersmembers thereof.thereof.(f) 

(g)(g) 	 TheThe expenditureexpenditure ofof corporatecorporate fundsfunds toto supportsupport aa nomineenomineeforfor directordirector afterafter therethere 
areare moremore peoplepeople nominatednominatedforfordirectordirectorthanthan cancan bebe elected.elected. 

(h)(h) 	 TheThe approvalapproval ofofanyanytransactiontransactiontotowhichwhichthisthiscorporationcorporation isisaapartypartyandand ininwhichwhich 
oneone oror moremore ofof thethe directorsdirectors hashas aa materialmaterial financialfinancial interest,interest, exceptexcept asas 
expresslyexpressly providedprovided inin SectionSection 5233(dX3)ofof thethe CaliforniaCalifornia NonprofitNonprofit PublicPubtic5233(d)(3) 

Law.BenefitBenefitCorporationCorporation Law. 

ByByaamajoritymajorityvotevote ofofitsits membersmembersthenthen inin office,office, thethe boardboard maymay atatanyanytimetime revokerevoke oror 
modifymodifyanyanyororallallofofthetheauthorityauthoritysosodelegated,delegated, increaseincreaseorordecreasedecreasebutbutnotnotbelowbelowtwotwo 
(2)(2) thethe numbernumber ofof itsits members,members, andand fillfill vacanciesvacancies thereintherein fromfrom thethe membersmembers ofofthethe 

board.board.TheThecommitteecommitteeshallshallkeepkeepregularregularminutesminutesofofitsitsproceedings,proceedings,causecausethemthemtotobebe 

filedfiledwithwiththethecorporatecorporaterecords,records,andandreportreportthethesamesametotothetheboardboardfromfromtimetime totimetimeasas
to 
the require.theboardboardmaymay require. 
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SECTION2.OTHERCOMMITTEESSECTION 2. OTHER COMMITTEES 

The corporationshall have such otherThe corporation shall have such other committeescommittees as may from time to time be
designatedby resolution as may from time to time be

designated by resolution of the board of directors. Such other committees may consistof persons 
of the boardof directors.sucn otn"T"orimitteesmayconsistwho are not alsoof persons who are not also membersmembers of the board. These additional committees shallor ine-ooaio.m"r" additionalcommitteesshallact in an advisorycapacityonly to the .no ,n"lt be tifledas ,,advisory,,act in an advisory capacity only to the boardboard and shall be clearlyclearly titled as "advisory"committees,committees. 

SECTION3. MEETINGSAND ·SECTION 3. MEETINGS AND ACTIONACTION OFOF COMMITTEESCOMMITTEES 

Meetingsand actionof committees.Meetings and action of committees shallshall be governedgoverned by, noticed, held and taken inbe by, noticed,heldand takeninaccordancewith the provisionsofaccordance with the provisions of thesethese bylaws concerning meetingsmeetings of the board ofoviair'Joncerning
directors,withsuch of the boardof

directors, with such changeschanges in the contextcontext of suchsuch bylawbylaw provisions as are necessary toin the of pro'uiiionr'assubstitutethe committeeand its 
arenecessaryto 

substitute the committee and its membersmembers forfor thethe board of directors and its members,board'otoiie&orsano its members,exceptthatthe timeforexcept that the time for regularregular meetingsmeetings ofof committeescommittees maymay be fixed by resolution ofbe fixedby resolutionoftheboardof directorsor oythe board of directors or by thethe committee.committee. TheThe timetime forfor specialspecial meetingsmeetings of committeesof committeesmayalsobe fixedby the directorc.inr 6o"rdmay also be fixed by the boardboard ofof directors. The board ofof directorsdirectors may also adopt rulesmayalsoadoptrulesand regulationspertainingand regulations pertaining toto thethe conductconduct ofof meetingsmeetings ofof committeescommittees to the extent thatto the extentthatsuchrulesand regulation!are inconsisteni*iinsuch rules and regulations are notnot inconsistent with thethe provisionsprovisions of these bylaws. Inof thesebylaws.Inparticular,the Boardparticular, the Board maymay determinedetermine whetherwhether thethe meetingsmeetings ofof anyany particularparticular advisoryadvisorycommitteeshallbe puoticnoiiLcommittee shall be exemptedexempted fromfrom thethe public notice provisionsprovisions ofof thesethese Bylaws,Bylaws, so longso longas such isas such exemptionexemption is notnot inin violationviolation ofof thethe BrownBrown ActAct oror otherother applicableapplicable laws orlawsorregulations'Suchregulations. Such committeescommittees shallshall operateoperate inin accordance withwith thethe applicableapplicable provisionsprovisionsaccoroance
of the BrownAct.of the Brown Act. 


ARTICLEARTICLE 99 

CONFLICTCONFLICT OFOF INTERESTINTEREST ANDAND COMPENSATIONCOMPENSATION APPROVALAPPROVAL POLICIESPOLICIES 

SECTION1. PURPOSESECTION 1. PURPOSE OFOF CONFLICTCONFLICT OFOF INTERESTINTEREST POLICYPOLICY 

The purposeof interest.policyThe purpose of thisthis conflictconflict ofof interest policy isis toto protectprotect thisthis tax-exempttax-exempt corporation'scorporation,sinterestwhenit isinterest when it is contemplatingcontemplating enteringentering intointo aa transactiontransaction oror arrangement thatthat mightmightanangementbenefitthe oidirector ,'disqualifiedbenefit theprivateprivate interestinterestofofanan officerofficer or directorofofthethecorporationcorporation oranyany "disqualified
person"as in 4958(0(1) 

or 
person" asdefineddefined inSectionSection 4958(f)(1)ofofthethe InternalInternalRevenueRevenueCodeCodeandand asamplifiedamplified

by Section53'4958-3of 
as 

by Section 53.4958-3 of thethe IRSIRS RegulationsRegulations andand whichwhich mightmight resultresult inin aa possibtepossible
"excess"excessbenefitbenefittransaction"transaction"asas defined inSectionSection 4958(c)(1)(A) of the InternalRevenueRevenuedefinedln 4958(c)(1XA)-oftne tnternalCode and asCode and as amplifiedamplified byby SectionSection 53.495853.4958 ofof thethe IRSIRS Regulations.Regulations. ThisThis policypolicy isisintendedtointended tosupplementsupplementbutbutnotnotreplacereplaceanyanyapplicableapplicablestatestate andfederalfederallawslaws governinganl gbuerning
conflictof toconflict ofinterestinterestapplicableapplicable tononprofitnonprofitandandcharitablecharitableorganizations.organizations. 

SECTION2. DEFINITIONSSECTION 2. DEFINITIONS 

(a) InterestedPerson.(a) Interested Person. 

AnyAny director,principalprincipal officer,membermember of acommitteecommitteewithwithgoverninggoverningdirector, officer, of a ~oard . delega~edboarddelegated
powers'powers,ororanyanyotherotherpersonpersonwhowhoisisaa"disqualified"disqualifiedperson"person" as defined InSectionSectionas OlfineOin 
4958(0(1)of the by4958(f)(1) of theInternalInternalRevenueRevenueCodeCodeandand asamplifiedamplified bySectionSection53.4958-353.4958-3 of theas of the 
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IRSRegulations,IRS Regulations, who has a directdirect or indirectindirect financialfinancial interest, as defined below, is anwho has a or interest,as definedbelow,is aninterestedperson.interested person. 

(b) FinancialInterest.(b) Financial Interest. 

A personhas a financial ifhas a interestinterest if thethe personperson has,has, direcilyor indirecly,throughA person financial directly or indirectly, through
business, or family:business, investment,investment, or family: 

(1)an(1) an ownershipownership oror investmentinvestment interestinterest ininanyany entityentity withwith whichwhich the corporationcorporation has athe hasatransactionortransaction or arrangementarrangement,
(2)a(2) a compensationcompensation arrangementarrangement withwith thethe corporationcorporation or withwith any entityentity or individualor any or individualwithwhichthe awith which the corporationcorporation hashas a transactiontransaction or arrangement, oror arrangement,or(3)a potential(3) a potential ownershipownership investmentinvestment interestinterest in, or compensationcompensation arrangementoror in, or arrangementwith' any orwith , any entityentity or individualindividual withwith whichwhich thethe corporation.orpor"tion isi, negotiatingnegotiating aatransactionortransaction or arrangement.arrangement. 

compensationCompensation includesincludes directdirect andand indirectindirect remunerationremuneration asas wellwell as giftsgifts or favors thatas or favorsthatarenotinsubstantial.are not insubstantial. 

A financialinterestisA financial interest is notnot necessarilynecessarily aa conflictconflict ofof interest.interest. UnderUnder SectionSection 3, paragraphparagraph3,B, a personB, a person whowho hashas aa financialfinancial interestinterest maymay havehave aa conflictconflict ofof interestinterest onlyonly if theif theappropriateappropriate governinggoverning boardboard oror committeecommittee decidesdecides thatthat aa conflictconflict ofof interestinterest exists.exists.
 

SECTION3. TNTEREST
SECTION 3. CONFLICTCONFLICT OFOF INTEREST AVOIDANCEAVOIDANCE PRODEDURESPRODEDURES 

(a) to Disclose.(a) DutyDuty to Disclose. 

In connectionIn connection withwith anyany actualactual oror possiblepossible conflictconflict ofof interest,interest, anan interestedinterested personperson mustmustdisclosedisclose thethe existenceexistence ofof thethe financialfinancial interestinterest andand bebe givengiven thethe opportunityopportunity toto disclosedisclose 
all materialall material factsfacts toto thethe directorsdirectors andand membersmembers ofof committeescommittees with governinggoverning boardboardwitn 

powersconsideringdelegateddelegated powers considering thethe proposedproposed transactiontransaction oror arrangement.anangement. 

a Corrflict Exists.(b)(b) DeterminingDetermining WhetherWhether a Conflict ofof InterestInterest Exists. 

AfterAfter disclosuredisclosure ofof thethe financialfinancial interestinterestandand allall materialmaterial facts,facts, andand afterafter anyany discussiondiscussion 

withwith thethe interestedinterested person,person, he/shehe/she shallshall leaveleave thethe governinggoverning boardboard oror committeecommittee 

meetingmeeting whilewhile thethe determinationdetermination ofof aa conflictconflict ofof interestinterest isis discusseddiscussed andand votedvoted upon.
upon,
TheTheremainingremainingboardboardororcommitteecommitteemembersmembersshallshalldecidedecide if aconflictconflictofofinterestinterest exists.if a exisis. 

lnterest.(c)(c) ProceduresProceduresforforAddressingAddressingthetheConflictConflictofof Interest. 

aAnAn interestedinterested personperson maymay makemake apresentationpresentationatatthethegoverninggoverning boardboard orcommitteecommitteeor 
meeting, presentation,meeting,butbutafterafterthethe presentation,he/shehe/sheshallshallleaveleavethethe meeting duringthethediscussiondiscussion 
of,of,andandthethevotevoteon,on, thethetransactiontransactionororarrangementarrangement involvinginvolvingthethe possibleconflictconflict ofposliOle of 
interest. 

meetingduring 

interest. 
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The chairpersonof the governingboardor committeeThe chairperson of the governing board or committee shall , if appropriate, appoint ashall,if appropriate,appointdisinterestedperson or 	 a 
person or commi-tteetoto investigateru"riiiate alternatives todisinterested committee 	 the proposedalternativer'to the proposedtransactiontransaction ororarrangement.arrangement.After orAfter exercising due diligence, the governing board

committee 	 .exercisingdu6 diligence,the governingboardorshalldetermine tne corpoiatiJri."n obtainwith reasonablecommittee shall determine whetherwhether the corporation can obtain with reasonable efforts a 
moreadvantageoustransactionor 	 effortsa 

more advantageous transaction or arrangementarrangement fromfrom a personperson or entity that would nota or entitythatwouldnotgiveriseto a conflictof interest.give rise to a conflict of interest. 

lf a moreadvantageoustransaction-orIf a more advantageous transaction or arrangementarrangement is not reasonablyreasonably possible underis not possibleundercircumstancesnot producingcircumstances not producing a conflictconflict of interest, the governinggoverning board or committeea of int6iesi',n" boardor committeeshalldetermineshall determine by a majority vote of the disinterested directorsdirectors whether the transactionby a majorit/voteof thedisinteresied whetherthetransactionor arrangementis.in thecorporatio.n'sor arrangement is in the corporation's bestbest interest,interest, for its own benefit, and whether it isfor itsownbenefit,andwhetherit isfair and reasonable.Infair and conformityconformity withwith tneabovea-o-&edetermination, itsreasonable. In the determination, it shall makeit shall make itsdecisionas to whetherto entsrintodecision as to whether to enter into thethe transactiontransaction or arrangement.arrangement.or 

(d) Violationsof theConftictsof policy.(d) Violations of the Conflicts of InterestInterest Policy. 

I Jh: governingboardorIf the governing board or committeecommittee hashas reasonablereasonable causecause to believebelieve a member hasto a memberhasfailedto discloseactualorfailed to disclose actual or possiblepossible conflictsconflicts ofof interest, it shallshall informinform the member of theinteiest,it thememberof thebasisforsuchbeliefbasis for such belief andand afford thethe member an opportunity to explainexplain the alleged failureaiford memb"t opfortunityto theallegedfailureto disclose.	 "nto disclose. 

lf' 	after the member'sIf, 	after hearinghearing the member's responseresponse andand afterafter makingmaking furtherfurther investigation asinvestigationaswarranted the circumstances,warranted byby the circumstances, thethe governinggoverning boardboard oror committeecommittee determines thedeterminesthememberhas failedto an. po-r"iuleconfliii or ini"r"tt, it shalltakemember has failed to disclosedisclose an actualactual oror possible conflict of interest, it shall take 
appropriatedisciplinaryappropriate discipl inary andand correctivecorrective action.action. 

SECTION4.SECTION 4. RECORDSRECORDS OFOF BOARDBOARD ANDAND BOARDBOARD COMMITTEECOMMITTEE PROCEEDINGSPROCEEDINGS 

The minutesThe minutes ofof meetingsmeetings ofof thethe governinggoverning boardboard andand allall committeescommittees with boardwith boarddelegatedpowersshallcontain:delegated powers shall contain: 

(a) names(a)TheThe 	names ofof thethe personspersons whowho discloseddisclosed oror otherwise werewere foundfound to havehave a 
financialfinancial interestinterest inin connectionconnection withwith anan actualactual oror possiblepossible conflictconflict of interest,thethe 

othenrise to a 
of interest,

of interest,naturenature ofthethefinancialfinancial interest,anyanyactionactiontakentakentotodeterminedeterminewhetherwhether aconflictconflict ofa of 
was or committee,s as tointerestinterest was present,present, andand thethe governinggoverning board'sboard's or committee's decisiondecision as to 

whethera of in existeO.whether aconflictconflict ofinterestinterest infactfact existed. 

(b) namesof(b)TheThe names ofthethepersonspersonswhowhowerewerepresentpresentforfordiscussionsdiscussions a~d vO.tes re~ating toandvotesrelatingto
thethe transactiontransaction or arrangement, contentcontent of thethe diSCUSSion, Including anyor arrangement,thethe of discussion,includingany

to of anyalternativesalternatives tothetheproposedproposedtransactiontransactionoror arrangement,andandarrangement, aarecordrecord of any 
votes in proceedings.votestakentaken inconnectionconnectionwithwiththethe proceedings. 
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SECTION5. COMPENSATIONSECTION 5. COMPENSATION APPROVALAPPROVAL POLICIESPOLICIES 

AAvotingvotingmembe.rof thegoverninggoverningboardboard whowho receivesreceives compensation,direcly or member of the compensation, directly orindirectly,from the corpotitionthe for reru;r''iJ precludedpr".luded fromvotingvoting onmattersmattersindirectly, from corporation services IS from onpertaining lorto thatmember'scompensation.pertaining to that member's compensation. 

A votingmemberof anyA voting member of any committeecommittee whosewhose jurisdictionjurisdiction includesincludes compensationcompensation mattersmattersandwhoreceivescompensation,and who receives compensation, directlydirectly or indirectly, from the corporationcorporation for servicesor iil;;"tiy fromtheis precluded forservicesfromvotingonis precluded from voting on mattersmatters pertainingpertaining to that member's compensation.t; Gi member,scompensation. 
No votingmember,oftheNo voting member of the governinggoverning boardboard or anyany committeecommittee whose jurisdictionjurisdiction includesor
compensationmattersand 

whose includes
compensation matters and whowho receivesreceives compensation, directly or indirectly, from thecomp"nr"tlon,direcflyor indirecly,fromthecorporation,either or collectively,i5 pioniuitedcorporation, either individuallyindividually or collectively, is prohibited from providing information to'| -.' fromprovidinginformationtoanycommitteeany committee regardingregarding compensation.compensation. 

v/hen approving directors,When approving compensationcompensation forfor directors, officersofficers andand employees,employees, contractors, andcontractors,andany otherany other compensationcompensation arrangement, complying with thecontractcontract oror arrangement, in additionaddition toin [o torptying with theconflictof interest policieiconflict of interest requirementsrequirements andand policies containedcontained in thethe preceding and followingin precedrngandfollowingsectionsof thisarticleassections of this article as wellwell asas thethe precedingpreceding paragraphsparagraphs ofof thisthis section of this article,sectionof thisarticle,the boardor a compensationiommitt"ethe board or a dulyduly constitutedconstituted compensation committee ofof thethe board shall also complyooaroshallalsocomplywiththefollowingadditionar procedures:with the following additional requirementsrequirements andand procedures: 

(a)the terms(a) the terms ofof compensationcompensation shallshall bebe_approvedapproved byby thethe boardboard or compensationor compensationcommitteecommittee priorprior toto thethe first paymentpayment ofof compensation.flrst c6mpensation. 

(b)all(b) all membersmembers ofof thethe boardboard oror compensationcompensation committeecommittee who approvewho approvecompensationcompensation arrangementsarrangements mustmust notnot havehave aa conflictconflict ofof interestinterest with respect towith respecttothethe compensationcompensation arrangementarrangement asas specified in IRS Regulation Section 53.4958­specifled,n rns negrlati;n section53.4g5g­6(c)(iii),whichgenerally thai6(c)(iii), which generally requiresrequires that eacheach boardboard membermember or committee memberor*r-,iiii;;;"ffi;;approvingapproving aa compensationcompensation arrangementarrangement betweenbetween this organization . and atn't orgenizationand a"disqualified"disqualified person"person" (as(as defineddefined in Section 4958(f)(1) of the Internal RevenueiriSection4gsg(0(1;or tne"tnt"inrrn"u"nu"code asamprified sectionCode andand as ampl ified byby Section 53.4958-353.4958-3ofof the IRS Regulations) :the'riig negriat[nsl, 

f1. isis notnot thethe personperson whowho isis thethe subjectsubject ofof compensationcompensation arrangement, or aarrangement,or a 
person;familyfamilymembermemberofofsuchsuch person;

2' is in2. is notnot inanan employmentemployment relationshiprelationship subjectsubject to thethe directiondirection or control ofto or controlof
thethepersonpersonwhowhoisisthethesubjectsubjectofofcompensationcompensationarrangementarrangement_

3'3. doesdoesnotnotreceivereceivecompensationcompensationoror otherpaymentspaymentssubjectsubject toapprovalapproval byoiher to by
thethepersonpersonwhowhoisisthethesubjectsubjectofofcompensationcompensationarrangementarrangement . 

4. hashas no materialmaterial financialfinancial interestinterest affectedaffected by the compensationcompensation4. no oi tne 
arrangement;arrangement;andand . 

5'5. doesdoesnotnotapproveapprove atransactiontransactionprovidingprovidingeconomiceconomicbenefitsbenefitsa to thepersonpersonto the
is of anangement, in turnhaswhowho isthethesubjectsubject ofthethecompensationcompensation arrangement,whowho in turn has 

or aapprovedapproved orwillwillapproveapprove atransactiontransactionprovidingprovidingbenefitsbenefits to theboardboard orto the or 
member,committeecommittee member. 

171 7  

5se 



gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 38 of 178

(c)the boardor compensation(c) the board or 	compensation committeecommittee shall obtain and rely upon appropriateshallobtarnand relyuponappropriate'data as to comparabilitydata as to comparability prior.totoapprovingapprovinjthetermsterms'ofofcompensation.prior 	 the"'v	 compensation.AppropriateAppropriate data may include the following :datamayincludethefollowing: 

1.1' compensation bylevels-paid.compensation levels paid by similarlysimilarly situatedsituated organizations,organizations, both taxablebothtaxableandtax-exempt, 	 comb"t"oi"positions.,,similarlyforand tax-exempt, for functionallyfunctionally comparable positions. "Similarly situated"situated,,organizationsorganizations areare thoseol asimilar sizeiimitaisizeandandpurposepurpose and with similarthose of a 	 andwithsimilarresourcesresources 
2. 	the ofthe availabilityavailability of similarsimilar servicesservices in thethe geographicgeographic area of this2. 	 in area of this 

organizationorganization
3. 	current3. 	 current compensationcompensation surveyssurveys compiled by independentindependent firmscompiredby 	 firms4' 	actual4. 	actual writtenwritten offersoffers fromfrom similarsimilar institutions competing for the services ofinstitutionr.orpeting for the servicesofthe person isthe person whowho is thethe subjectsubject ofof thethe compensationcompensation arrangement.arrJngement, 

As allowedby ]RS 4958€, ifAs 	allowed by IRS RegulationRegulation 4958-6, if thisthis organizationorganization has average annualhas averageannualgro:sgross receiptsreceipts (including(including contributions)contributions) forfor itsits threethree priorprior tax yearsyears of less than $1tax of lessthan$1million,the 	 ormillion, the boardboard or compensationcompensation committeecommittee will have obtained and relied upon*ill 	h"u" obtalnedandreliedupondata.?:
appropriateappropriate data as toto comparabilitycomparability ifif itit obtainsobtains andand reliesrelies upon data onupon data oncompensationcompensation paidpaid byby threethree comparablecomparable organizationsorganizations in thethe same or similarin sameor similarcommunitiescommunities forfor similarsimilar servicesservices. 

(d)theterms(d) the terms ofof compensationcompensation andand thethe basisbasis forfor approvingapproving themthem shallshall bebe recorded inrecordedinwrittenwritten minutesminutes ofof thethe meetingmeeting ofof thethe boardboard oror compensationcompensation committeecommittee thatthat
compensation.suchapprovedapproved thethe compensation. Such documentationdocumentation shallshall include:include: 

1'1. 	 thethe termsterms ofof thethe compensationcompensation arrangement andand thethe datedate itit was approvedapprovedanangement 	 was
2'2. 	thethe membersmembers ofof thethe boardboard oror compensationcompensation committeecommittee whowho were presentpresentwere

duringduring debatedebate onon thethe transaction,transaction, thosethose whowho votedvoted onon it, andand thethe votesit, votes 
castcast byby eacheach boardboard oror committeecommittee membermember 

3. 	thethe comparabilitycomparability datadata obtainedobtained andand reliedrelied uponupon andand howhow thethe datadata was3. 
obtained,	 

was 
obtained. 

4. 	lfIf thethe boardboard oror compensationcompensation committeecommittee determinesdetermines thatthat reasonablereasonable4. 
compensationcompensation forfor aa specificspecific positionposition inin thisthis organizationorganization or forfor providingprovidingor
servicesservices underunder anyany otherother compensationcompensation arrangementarrangement withwith this-comparabilitythia
organizationorganization isis higherhigher oror lowerlower thanthan thethe rangerange ofof comparability datadata 
obtained,obtained, thethe boardboard oror committeecommittee shallshall recordrecord inin thethe minutesminutes ofof thethe 

determination.meetingmeetingthethebasisbasisforforitsits determination. 
5'5. lfIfthetheboardboardororcommitteecommitteemakesmakesadjustmentsadjustmentstotocomparabilitycomparabilitydatadataduedue toto

geographicgeographicareaarea oror otherotherspecificspecific conditions,conditions, thesethese adjustmentsadjustments andand thethe 
reasonsreasons forfor themthem shallshall bebe recordedrecorded inin thethe minutesminutes ofof thethe boardboard oror 
committeecommitteemeeting.meeting.

6. anyany actionsactions takentaken withwith respectrespect toto determiningdetermining ifif aa boardboard oror committee6. 	 commit~ee 
membermember 	hadhad aa conflictconflict ofof interestinterest withwith respectrespect toto thethe compensationcompensation 

if so, toarrangement,arrangement,andand if so,actionsactionstakentaken tomakemakesuresurethethemembermemberwithwiththethe 
conflictconflict ofof interestinterest diddid notnot affectaffectoror participateparticipate inin thethe approvalapproval ofofthethe 

example,a a oftransactiontransaction(for(for example, anotationnotationininthetherecordsrecordsthatthatafterafter afindingfinding of 

181 6  

S5~ssl 



gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 39 of 178

conflictof interestPya member,theconflict of interest by a member, the membermember with the conflict of interestwith the conflictof interestwas askedto' and did,was asked to, and did, leaveleave the meetingmeeting priorpriorthe to a discussion of theto a discussionof thecompensationcompensation arrangementarrangement andand a taking of the votes to approve thea taking-oi tne uoi., to approvethearrangement).arrangement) . 

7' Theminutesminutesof boardoror committeecommittee meetingsmeetings at
7. The of board which compensationat whichcompensationarrangementsarearrangements are approvedapproved mustmust bebe preparedprepared beforebefore the later of the datethe laterof thedateof thenextboardorof the next board or committeecommittee meetingmeeting or 60 daysdays after the final actions ofor 60 afterthefinalactionsofthe boardor committeethe board or committee are w-ithr"rp"6ito'tn"are takentaken with respect to the approval of theapprovalof thecompensationarrangements.arrangements. minutesminutes be andcompensation TheThe must reviewedmust be reviewedanoapprovedby theapproved by the boardboard andand committeecommittee asas reasonable,reasonable, accurate, andaccurate,andcompletewithinacomplete within a reasonablereasonable periodperiod thereafter, normally priorprior to or at thethereafter,norr*ilv to or at thenextboardor meetihgnext board or committeecommittee meeting followingfollowing finalfinal action on the arrangementon thearrangementby theboardorby the board or committee.committee. ""iion 


SECTION6.
SECTION 6. ANNUALANNUAL STATEMENTSSTATEMENTS 

Each director'principalEach director, principal officer,officer, andand membermember ofof a committeecommittee with governinggoverning board
delegatedpowersshall 

a with board
statemeniwhichdelegated powers shall annuallyannually signsign aa statement which affirmsaffirms such person:person:such 

(a)hasreceiveda(a) has received a copycopy ofof thethe conflictsconflicts ofof interestinterest policy,poricy,(b)hasread policy,(b) has read andand understandsunderstands thethe policy, 
(g)has to compty(c) has agreedagreed to comply withwith thethe policy, andboticy,anO
(d)understands cnaiiiaole(d) understands thethe corporationcorporation isis charitable andand inin orderorder toto maintainmaintain its federal taxits federaltaxexemptionit mustexemption it must engageengage primarilyprimarily inin activitiesactivities whichwhich accomplish one or more ofoneor moreofits purposes.its tax-exempttax-exempt purposes. """orflirh 


SECTiON7.
SECTiON 7. PERIODICPERIODIC REVIEWSREVIEWS 

To ensuretheTo ensure the corporationcorporation operatesoperates inin aa mannermanner consistentconsistent withwith charitablecharitable purposespurposes andanddogs notnot . activiiies i"op"ioi." status, periodicperiodicdoes engageengage inin activities thatthat could jeopardize itsits tax-exempttax-exempt status,
reviewsshall conducted' "oulgreviews shall bebe conducted. TheThe periodic reviews shall,shall,periodic'r"ii"*J atat aa minimum,minimum, include theincludethefollowingsubjects:following subjects: 

(a)Whether(a) Whether compensationcompensation arrangementsarrangements andand benefitsbenefits areare reasonable, based onreasonable,basedon
information,competentcompetentsurveysurvey information,andandthethe resultresultofof arm's-lengthbargaining.bargaining.arm's-length 

(b)\Mether(b) Whether partnerships,partnerships, jointjoint ventures,ventures, andand arrangementsarrangements withwith managementmanagement
organizationsorganizationsconformconformtotothethecorporation'scorporation'swrittenwritten policies, are properlyrecorded,recorded,poicies, frop"rlyreflectreasonablereasonable investmentinvestment oror paymentspayments forfor goodsgoods "r"reflect andand services,services, furtherfurther 
charitablecharitable purposes,purposes, andand dodo not'reiult inin inure-ment,not result inurement, irp"rrissibleimpermissible privateprivate 

or inan transaction.benefit,benefit, or in anexcessexcessbenefitbenefit transaction. 

SECTION8.SECTION 8.USEUSEOFOFOUTSIDEOUTSIDEEXPERTSEXPERTS 

WhenconductingconductingthetheperiodicperiodicreviewsreviewsasasprovidedprovidedforforininSectionSection 7,thethecorporationcorporationmay,may,YV!"n 7,
but not,use advisors.lf used, use notbutneedneed not, useoutsideoutside advisors. Ifoutsideoutsideexpertsexpertsareare used,theirtheir useshallshall not 
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relievethegovemingboardofitsrelieve the goveming board of its responsibilityresponsibility for ensuringensuring periodicperiodic reviews arefor reviewsareconducted.conducted. 

ARTICLEARTICLE 101O
A(ECUTIONOF INSTRIIMENTS,DEPOS'rS,AND FTTNDSEXECUTION OF INSTRUMENTS, DEPOSITS, AND FUNDS 

SECTION1. EXECUTIONOF TNSTRUMENTSSECTION 1. EXECUTION OF INSTRUMENTS 

Theboardof dire-ctors, as othenriseThe board of directors, exceptexcept as otherwise providedprovided in thesethese bylaws, may by resolutionin bylaws,mayby resolutionauthorizeany officeror of .orpolrtion-toauthorize any officer or agentagent of thethe corporation to enterenter into any contract or executeintoany contractor executeand deliverany instrumentinand deliver any instrument in thethe namename ofof andand on behalfbehalf of the corporation,corporation, and suchon of the andsuchauthoritymay beauthority may be generalgeneral or confined toto specific instances. Unless so authorized,or confineo specinc'instances. 	 nounlessso authorized,noofficer'agent,orofficer, agent, or employeeemployee shallshall havehave anyany powerpower or authorityauthority to bind the corporation byor to bindthecorporationbyany contractor 	 or pledg6any contract or engagementengagement or toto pledge itsits creditcredit or to renderrender it liable monetarily foror to it liablemonetarilyforanypurposeor in anyany purpose or in any amount.amount. 

SECTION2. CHECKSSECTION 2. CHECKS ANDAND NOTESNOTES 

ExceptasothenriseExcept as otherwise specificallyspecifically determineddetermined byby resolutionresolution ofof thethe boardboard of directors, or asof directors,orasothenrise law,checks.,otherwise requiredrequired byby law, checks, drafts, promissorypromissory notes, ordersorders forfor thethe paymentpayment of.drafts, notes, 	 ofmoney,and indebtedneismoney, and otherother evidenceevidence ofof indebtedness ofof thethe corporationcorporation shallshall bebe signedsigned by the- -' by thetreasurerandtreasurer and countersignedcountersigned byby thethe presidentpresident ofof thethe corporation.*rpbi"tio; 

SECTION3. DEPOSITSSECTION 3. DEPOSITS 

All fundsofAll funds of thethe corporationcorporation shallshall bebe depositeddeposited fromfrom timetime toto timetime toto thethe credit of thecreditof thecorporationin banks,corporation 	 otherother depOSitoriesin suchsuch banks, trusttrust companies,companies, oror oepositori"r as thethe board ofboardofdirectorsmayselect.directors may select. 	 ", 

SECTION4. GIFTSSECTION 4. GIFTS 

The of directors. a9c9ptThe boardboard of directors maymay accept onon behalfbehalf ofofthethe corporationcorporation anyany contribution, gift,contribution,gift,bequest,bequest, ordevisedeviseforforthethecharitablecharitableororpublicpublicpurposespurposesofofthisthis corporation.or 	 corporation. 

ARTICLEARTICLE1111 
CORPORATERECOROS,CORPORA TE RECORDS,REPORTS,REPORTS,ANDAND SEALSEAI 

SECTION1.SECTION 1.MAINTENANCEMAINTENANCEOFOFCORPORATECORPORATERECORDSRECORDS 

The 	 at itsThecorporationcorporationshallshallkeepkeep at itsprincipalprincipalofficeofficeininthetheStateState of California:of California: 

(a) MinutesMinutes of allof all meetingsmeetings of directors,committeescommitteesofofthethe and, ifthisthis(a) 	 of directors, boardboardand. if 
corporationcorporationhashasmembers,members, of allmeetingsmeetings ofmembers,members,indicatingindicating thetimetime andof all of 	 the and 
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placeof holdingsuch or theplace of holding such meetings,meetings, whetherwhether regularregular special , how called,or special,how called,thenoticegiven,andthenamesof-thosepi"rlnt andthenotice given, and the names of those present and the proceedingsproceedings thereof;thereof; 
(b) Adequateand correctbooksand of includingaccounts of itsaccounts(b) Adequate and correct books and recordsrecords of account,account, includingpropertiesand business of itsproperties and business transactionstransactions and accounts of its assets, liabilities,assets,riabirities,receipts,disbursements, "no "..oilGreceipts, disbursements, gains and losses;gainsandiorr"r; ";'il 

(c)
(c)

A copy of the corporation's articlesarticles of incorporationincorporation and bylawsA copyof the corporation's of as amended to
date, which shail be open 

and bylawsas amendedto
date, which shall be open to _by themembers,,"rir"rr,inspectioninspection by the if any, of the
corporationat arrreasonabre.to if any, of thecorporation at all reasonable timestimes during office hours.dliing ;fficehours. 

SECTION2. CORPORATESECTION 2. CORPORATE SEALSEAL 

The boardof directorsmay adopt,use,The board of directors may adopt, use, andand at willwill alter, a corporatecorporate seal. Such sealat alter,a seal.such sealshall be kept at the princrpatoniceoi il*shall be kept at the corporation. to affix the seal toprincipal office of the corporation. FailureFairureto affix the seartocorporateinstruments,however,corporate instruments, however, shallshall notnot affect the validity of any such instrument.u"rioityof anysuchinstrument."tr".iin! 

SECTION3. DIRECTORS'
SECTION 3. DIRECTORS' INSPECTIONINSPECTION RIGHTSRIGHTS 

EverydirectorshallhavetheEvery director shall have the absoluteabsolute rightright atat anyany reasonablereasonable time to inspect and copytimeto inspectandcopyallbooks'recordsand €vei rrnoaioall books, records and documentsdocuments ofof every kind and toto inspectinspect thethe physicalphysical properties ofpropertiesofthe corporationand shallthe corporation and shall havehave suchsuch other rights toto inspectinspect thethe books, records andotnei ;ighi;propertiesof this books,recordsand
properties of this corporationcorporation asas maymay be required underunder thethe ArticlesArticles of Incorporation,oe requireootherprovisions or lncorporation,of theseByraws,anoprovisio-nsother provisions of these Bylaws, and provisions of law.oir"*. 

SECTION4. RIGHTSSECTION 4. RIGHTS TOTO COPYCOPY ANDAND MAKEMAKE EXTRACTSEXTRACTS 

AnyinspectionunderAny inspection under thethe provisionsprovisions ofof thisthis ArticleArticle maymay bebe mademade inin personperson or by agent or 
attorneyandthe to inspection incluo"tn" iignt 

or byagentor 
attorney and the rightright to inspection shallshall include the right toto copycopy andand make extracts.makeextracts. 

SECTION5.ANNUALREPORTSECTION 5. ANNUAL REPORT 

TheboardshallcauseanThe board shall cause an annualannual reportreporttotobebefurnishedfurnishednotnotlaterlaterthanthan one hundred andonehundredandtwenty(120) afier oi tne corrcraiior,istwenty (120) daysdays afterthethe closeclose of the corporation's fiscalfiscal yearyear to all directors of theto all directorsof thecorporation if this h-aLmembers,corporation and,and, if this corporationcorporation has members, toto anyany membermemberwhowho requests it inreguestsit inwriting,whichwriting, whichreportreportshallshallcontaincontainthethefollowingfollowing information inappropriateappropriate detail:intormafionin detail: 
(a) Theassets-andliabilities,The assets and liabilities,includingincludingthethetrusttrust funds, ofthethecorporationcorporation as of the(a) funds,of as of theendof thefiscalyear;end of the fiscal year; 

(b) Theprincipal in(b) The principalchangeschanges inassetsassetsandand liabilities,includingincluding trust funds,duringduring theliabilit ies, trustfunds, thefiscalyear;fiscal year; 

(c) The revenue orreceiptsreceipts ofthethe corporation,bothbothunrestrictedunrestricted and restricted to(c) The revenueor of corporation, and restrictedtoparticularpurposes,forthe year;particular purposes, for thefiscalfiscal year; 
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(d) The expenses(d) The expenses or disbursementsof theof thecorporation ,corporation,for both general andor disbursements for bothgeneralandrestrictedpurposes,duringthefiscalyear;restricted purposes, during the fiscal year; 

The annualreportshall beThe annual report shall be accompaniedaccompanied by any report thereon of independentby any reportthereonof independentaccountants,accountants, or, if there is no such report, the certificate of an authorized officer of theor, if thereis no suchreport,theiertificateof an authorizedofficerof thecorporationthat suchstatementscorporation that such statements werewere preparedprepared withoutwithout audit from the books andaudit fromthe booksandrecordsofthecorporation.records of the corporation . 

SECTION6.ANNUALSECTION 6. ANNUAL STATEMENTSTATEMENT OFOF CERTAINCERTAIN TRANSACTIONSTRANSACTIONS 

The annualstatementThe annual statement requiredrequired byby Section 63226322section of the California Nonprofit Publicof the califomia Nonprofitpublic
Benefit Law be fuinishedtoBenefit CorporationCorporation Law shallshall be furnished to thethe DirectorsDirectors for any fiscal year in which aforanyfiscalyearinwhichatransactionor indemnificationof descrioeJin a. or b. tookplace:transaction or indemnification of thethe kindkind described in a. or b. belowbelow took place: 

(a) A transactionA transactioninin whichwhich thethe corporationcorporation oror a parentparent or subsidiarysubsidiary was a party and(a) a or wasa partyandoneor more officers."lllgone or more DirectorsDirectors oror officers of the corporationcorporation or a parent or subsidiary oror p"r"nt or subsidiiryora holderof more (1ovo) "po*"ia holder of more thanthan tenten percentpercent (10%) ofof thethe votingvoting power of the corporationor thecorporationor a parentor s_ubsidiaryor a parent or subsidiary hadhad aa directdirect or indirectindirect material financialfinancial interest andoi maieiiat interestandwhichwhich involvedinvolved FiftyFifty ThousandThousand DollarsDollars ($50,000)($50,000) oror more,more, or which was one of aoi *ni.n wasoneofanumbernumber ofof suchsuch transactiontransaction whichwhich involved thethe samesame interested person(s)person(s) andinvdtved inierested andwhichwhich amountedamounted inin thethe aggregateaggregate toto FiftyFifty ThousandThousand Dollars ($50,000) or more;Doilars($5o,oo0)or more;oror 

(b)(b) AnyAny indemnificationindemnification oror advancesadvances aggregatingaggregating moremore thanthan TenTen ThousandThousand DollarsDollars($10'000)($10,000) paidpaid duringduring thethe fiscalfiscal yearyear toto any officer ofof DirectorDirector ofof thethe corporationcorporationiny onicer 
or a parentor subsidiary.or a parent or subsidiary. 

SuchSuch statementstatement shallshall bebe mailedmailed oror delivereddelivered toto thethe DirectorsDirectors withinwithin one hundredhundred twentytwenty
(120) one 

year.(120) daysdays afterafter thethe closeclose ofofthethe corporation'scorporation's fiscalfiscal year. 

ARTICLEARTICLE 1212 
FISCALFISCAL YEARYEAR 

SECTION1.SECTION 1.FISCALFISCALYEARYEAROFOFTHETHECORPORATIONCORPORATION 

ofTheThefiscalfiscal yearyear ofthethecorporationcorporationshallshall beginbeginononJulyJuly 1andandendend onJuneJune3030 ineacheach1 on in 
year.year. 

2222 
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ARTICLEARTICLE 1313 
AMENDMENTSAMENDMENTS 

SECTION1.SECTION 1. AMENDMENTAMENDMENT OFOF BYBY LAWSLAWS 

These Bylawswill be reviewedatThese Bylaws will be reviewed at leastleast onceonce everyevery two (2) years and shall betwo (2) years and shall bedocumentedas to thedateof review.ruewaylawsmaybe or theseBylawdocumented as to the date of suchsuch review. New Bylaws may be adoptedadopted or these Bylaw
maybeamendedor repearedbya malority of theBoard.may be amended or repealed by a majority votevote of the Board. 

ARTICLEARTICLE 1414 
PROHIBITION AGAINST SHARING CORPORATPROHIBITION AGAINST SHARING CORPORATE PROFITS AND ASSETSE PROF IrS A'VD.ASSETS
 

SECTION1. PROHIBITION
SECTION 1. PROHIBITION AGAINSTAGAINST SHARINGSHARING CORPORATECORPORATE PROFITSPROFITS 
ANDAND ASSETSASSETS 

No director,officer,No director, officer, employee,employee, oror otherother personperson connectedconnected withwith thisthis corporation,corporation, or anyor anyprivateindividual,private individual , shallshall receivereceive atat anyany timetime any ofof thethe netnet earningsearnings or pecuniarypecuniary profitgly or profitfromthe corporatioh,providdo,-however,from the operationsoperations ofof thethe corporation, provided, however, thatthat thisthis provisionprovision shall notshallnotprevent payment toprevent payment to anyany such personperson ofof reasonablereasonable compensation for services.such compenriiion for servicesperformedfor theperformed for the corporationcorporation inin effecting anyany of itseff.ecting public or charitablecharitable purposes,;i its puoticor purposes,providedthat othenrisep'"mitt"oprovided that suchsuch compensationcompensation isis otherwise permitted byby thesethese bylawsbylaws andand is fixed byis fixedbyresolution theresolution ofof the boardboard ofof directors;directors; andand nono suchsuch person oror personspersons shallshall be entitled top"tron be entiledtoshare in the of,share in the distributiondistribution of, andand shallshall notnot receive,receive,anyany ofof thethe corporatecorporate assets onassetsondissolution corporation.dissolution ofof thethe corporation. AllAll members,members, ifif any, of the corporationcorporation shall bebe deemed toany,oi'tn" shatt deemedto 
have expresslyexpressly consentedconsented andand agreedagreed thatthat on such dissolution or windingwinding up of theh3u9 on'suchdissoiutionor up of theaffairsaffairs ofof thethe corporation,corporation, whetherwhether voluntarilyvoluntarily oror involuntarily, thethe assetsassets ofof theinvoluntarily, thecorporation,corporation, afterafter allall debtsdebts havehave beenbeen satisfied,satisfied, shallshall bebe distributed as requiredrequired byby thedistribu[edis thearticlesarticles ofof incorporationincorporation ofof thisthis corporationcorporation andand notnot otherwise.othenrise. 

2323 
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WRITTENCONSENTOFWRITTEN CONSENT OF DIRECTORSDIRECTORS ADOPTINGADOPTING BYLAWSBYLAWS 
we' theundersigned,areallof thepersonsWe, the undersigned, are all of the persons namednamed as the initial directors in the articlesastheinitialdirectorsinthearticlesof incorporationof NovaMeridian.Acaoem/,of incorporation of Nova Meridian Academy, a California nonprofit corporation,r-crritornianonprofit and,corporation,pursuant and,to the authoritygrantedto theoiiectorsby theseoirawsto takeactionbypursuant to the authority granted to the directors by these bylaws to take action by
unanimouswrittenconsentwithoutaunanimous written consent without a meeting,meeting, consentconsent to, and hereby do, adopt theto, anb herebydo,adopttheforegoingbylaws,consistingof(1gjpages,asthebyrawsforegoing bylaws, consisting of (19) pages, as the bylaws of this corporation .ofthiscorporation. 

EddieJ Campa,DireCt,or 

CERTIFICATECERTIFICATE 

This is toThis is to certifycertify thatthat thethe foregoingforegoing isis aa truetrue andand correctcorrect copycopy ofof thethe bylawsbylaws ofof thethe 
*b'* oriy the

corporationcorporation namednamed inin thethe titletitle theretothereto andand thatthat suchsuch bylawsbylaws were duly adopted byby the 
boardofdirectorsboard of directors ofof saidsaid corporationcorporation onon thethe datedate setset forthforth below.below. "oopted 

Dated: 

24
24 
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27955072195507  

-

StateState ofof CaliforniaCallfornia 
SecretarySecretary ofof StateState ffi 

l, BRUCE McpHERSoN, secretary State ofI, BRUCE McPHERSON, Secretary ofof state ofof thethe StateState ofCalifornia,California, herebyhereby certify:certify: 

ThattheThat the attachedattached transcript ofoftranscrip-t AJ..- page(s)page(s) hashas beenbeen comparedcompared
withthe recordon fire office,;i whrrhit-pdrportrlo o" copy,andwith the record on file inin thisthis office, of which it purports to be a copy, and
thatit is full,truethat it is full, true andand correct.correct. " 

lNIN WITNESSWITNESS WHEREOF,WHEREOF, , execute thisI executethis
certificatecertificate andand affixaffix thethe GreatGreat Seal of theSeafof the
StateStateofof Californiathisthisdayday ofCalifomia of 

AUGAUG 5 20055 2005 

.. ~ 

BRUCEBRUCE McPHERSONMcpHER.SON
SecrctaryofStateSecretary ofState 

..---....--.. 

?,UlLD 
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ENDO Et(aeaENDORSED. FILEDFILEDrnrneomJaTr?.trIf 
oti6.Sar"" 

_-_In the ~:~~e 0st the Secretary of State 
e tate of CaliforniaofStste 

".rfffrirrrry".lUI. 2 1 2005"JUL']1 2005 
OFARTICLESARTICLES OF INCORPORATIONINCORPORATION 

OFOF 
NOVANOVA MERIDIANMERIDIAN ACADEMYACADEMY 

AA CALIFORNIACALIFORNIA PUBLICPUBLIC BENEFITBENEFIT CORPORATIONCORPORATION 

l.I. Thenameof this isThe name of this corporationcorporation is NovaNova MeridianMeridian Academy.Academy. 

ll'II. This is a is not organizodfor theprlvate ol peGon.lt ls organlzed Nonprofltpubllc aer;fit
Lawfor purpos€s. The.speciflcplpoee is organlzedis to establlsh malntalna CallforniaPdblb sctiool will-provide
traditlonal mentorchipanoteaoershiptriining. 

This corporationcorporation is a nonprofitnonprofit publicpublic benefitbenefit corporationcorporation andand is not organized for the 
private gaingain of anyany person. It is organized underunder thethe Nonprofit Public Benetit CorporationCorporation 
Law for charitablecharitable purposes. The specific purpose forfor whichwhich thisthis corporationcorporation is organized 
is to establish andand maintain a California Public CharterCharter HighHigh School thatthat will provide 
traditional classroomclassroom instruction,instruction, mentorship and leadership training. 

lll'III. Callfomia for
servlceof processis: 
TheThe namename andand addressaddress inin thethe StateState ofof California ofof thisthis corporation'scorporation's initialinitial agentagent for 
service of process is: 

EddieEddie JJ Campa,Campa, DirectorDirector 
850 Via Lata, Suite 105"tX,iXll8i3![?;*
Colton. CA 92324 

lv'IV. (a) This corporationcorporation isis organized andand operatedoperated exclusively forfor educationaleducational purposes within(a)This organlzed exc-luslvely purposeewithinthe section501(cx3) tntemarthe meaningmeaning ofof Section 501 (c)(3) ofof thethe Internal RevenueRevenue Code.code. 

(b)(b) NotwithstandingNotwithstanding anyany otherother provisionprovision ofof these articles,articles, thethe corporationcorporation shall not carrytheee shallnotcarryon orheracuvrties permittedlo g:"{"0on anyany other activities notnot permitted to be carried onon (1) by a corporation exempt fromiri bt;;;,p;iiori'exempt rromfederalitrcometar< Sectlon501(cXg) ne lntimal-Revenuefederal income tax underunder Section 501 (c)(3) ofof the Internal Revenue CodeCode or (2)(2) byby a 
corporatloncontributlons oeducttuteunoeis*tion 

or a 
corporation contributions toto whichwhich areare deductible under Section 170(c)(2) of the Internalizo6)@;j the lnternalRevenueRevenue Code.Code. 

(c) No substantiaf actlvltlee. thle(c) No substantial partpart ofof thethe activities ofof this corporationcorporation shallshall consistconsist of carryingcarrying onofpropaganda, on 
propaganda, or otherwise attemptingtoto InfluenceInfluence legislation. andthethe corporation shall notorothenriseatbmptlLg lqiiotatton,ano corpor"tionshallnotparticipateor Interuene potftt6atcamp"6 1t;;t;ii;sparticipate or Intervene inin anyany political campaign (Including the publishing or distributionrh" prbti;-hi;;';; distributionof statemente)on of, oiof statements) onbehalfbehalf ott orinin opposition to. any candidateforfor public ottice.oppositlonio, iniiJno'ioate pubticofficr. 

v'V. The namesand addrassesThe names and addressesofofthethepersonspersonsappointedappointed toactact asthethe initial directors of thisto as initialdirectorsof thisare:corporationcorporation are: 

NameName AddressAddress 

EddieJEddie JCampaCampa 850850ViaViaLata,Lata,STESTE 105,Colton,Colton, CA 9232410S, CAg2gZ4 

DavidSTellyerDavid S Tellyer 850850ViaViaLata,Lata,STESTE 105. Colton. CA 92324105,Colton, CAgZgZ4 

MichaelArroyoMichael Arroyo Lata,850850ViaVia Lata.STESTE 105, Colton, CA 9232410S,Colton, CAgZg24 

LizeriGuerrero 850850ViaViaLata,Lata,STESTE 105,Colton,Colton, CA 92324Lizeri Guerrero 10S, CAg2g24 

NerthaAnoyoNertha Arroyo Lata,850850ViaVia Lata.STESTE105,105, Colton. CA 92324Colton,CAgag24 

"e,-l -1 
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vl' The propertyof this is inevocably to and noVI. The property of this corporationcorporation is irrevocably dedicateddedicated to charitablecharitable purposespurposes and no 
partof thenet orpart of the net incomeincome or assetsassets of the organizationorganization shallshall everever inureinure to the benefit of anyof the to tne'Oenetitof anydirector, or or to thb ofdirector, officerofficer or membermember thereofthereof or to the benefitbenefit of anyany privateprivate person.person. 

Onthe or upol theOn the dissolutiondissolution or windingwinding up of the corporation,corporation, itsitsassetsassets remainingremaining afterafter paymentpayment of,of, 
orprovisionforor provision for paymentpayment of, all debts andand liabilities of thisthis corporation,corporation, shall be distributedof,alldebts llabllltlesof ihallbe distribured 

toto aa nonprofitnonprofit fund,fund, foundation,or corporationcorporation whichwhich is organizedorganized and operatedoperatedfoundation, or. ii and
forc-haritableexclusivelyexclusively for charitable purposespurposes andand whichwhich hashas establishedestablished its tax-exempt status underunderits tix-exemptstatus

Section501(cX3)ofSection 501 (c)(3) of thethe InternalInternal RevenueRevenue Code.Code. 

Date:July15,2O0SDate: July 15, 2005 

L' eri Gue ro, Dlrectz 

, /'b~'---~Nertha DildctorNertha Arroyo,Arroyo, 01 ector 

We, the above-mentionedWe, the above-mentioned initialinitial directorsdirectors ofof thisthis corporation, hereby declaredeclare that arecorporatlon. herebv we thethat we are thepersonswho executed foregolng Incorporatioi, wtric-fipersons who executed thethe foregoing ArticlesArticles ofof Incorporation, which executionexecution is our act anddeed. is our act anddeed. 

Li eri Gu rrero, Directo~ I 

,><~ A'l/~
NerthaNerthaArroyo,Arroyo,DirectorDirector 

, ffi 
z''l ' i  
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Charter School Renewal Rubric 

(A rubric using the system required elements will be evaluated based on reasonably comprehensive descriptions.  (EC Section 47605 (b) (5) CA-P) (Outside Source) 

Scoring Rubric 
4 points: Excellent 3 points: Good 2 points: Fair 1 point: Inadequate/Unsatisfactory 
Very likely to lead to the 
development of a high 
quality charter school 

Strengths outweigh weaknesses. 
There are weaknesses but they are not 
likely to adversely impact the 
development and operation of a high 
quality charter school 

Some strengths, but weaknesses are likely to 
adversely impact the development and 
operation of a high quality charter school [A 
score of 2 in any area renders the application 
ineligible for funding] 

Contains a number of weaknesses that are likely to 
adversely impact the development and operation of a 
high quality charter school  [A score of 1 in any area 
renders the application ineligible for funding]

  Descriptions         Comments  
1. The description of the high school 
charter comprehensively describes the 
process of how the school will inform 
parents about the transferability of 
courses to other public high schools 
and the eligibility of courses to meet 
college entrance requirements. 

3 NMA submitted course descriptions which adequately cover California content standards in the core areas.  
Course syllabi provided demonstrate communication of course requirements.  NMA has begun process of 
WASC accreditation and UC approval of courses for transferability.   

There is no evidence that parents are informed that NMA is in WASC candidacy or that courses do not yet 
meet UC A-G requirements for submission/approval. Charter states it is done at conferences and in student 
handbook but the handbook, a written document does not have it included. Approval is pending at this time 
for courses in several A-G areas including mathematics, lab sciences, and Visual and Performing Arts.  
There is no reason to think that NMA will not be able to attain approval by their students’ junior year. 

School performance data reports were requested including “value added” measurements on student CST 
since enrolling in NMA, but were not provided in charter renewal application, or in the updated resubmission. 

2. The description of the high school 
charter comprehensively describes the 
process for measuring pupil outcomes 
and how these outcomes will be used 
by the school. 

3 NMA has an assessment schedule that ensures students are assessed every four weeks and these 
assessments are created from the California Content Standards and textbooks.  According to the plan, 
teachers will analyze the assessment results and modify instruction based on the results.  Evidence of this 
practice and results should be included. Also, they have assessments to monitor individuals, “Value-added” 
measurements. Results of these measurements are needed and were requested in resubmission but not 
provided. 

There are weak indicators as to whether NMA has met their previous charter goals, or how they plan to meet 
them if there are shortfalls. This area was still commonly disregarded in the resubmission.   

In reporting requirements to the district in this section, NMA has been habitually late or provided incomplete 
information. 

Information Revised April 30, 2009 



 
 
 

 
 
 

 
 

 

 
 
 
 

 

 

 
 
 

 

 
 

 

 

 

3. The description of the high school 
charter comprehensively describes the 
method by which pupil progress is 
measured and how pupil outcomes are 
to be measured. 

2 The plan acknowledges the necessity of reviewing pupil progress and collaboration about pupil progress in 
order to increase performance and differentiate instruction as a result.   

To ensure this happens efficiently and effectively, a recommendation would be to develop a process that will 
guide teacher collaboration as they review and analyze data. 

No Specific Data is provided in this section that has been analyzed previously by the staff, nor action plans 
based on their analysis. 

4. The description of the high school 
charter comprehensively describes the 
schools governance structure, including 
parental involvement. 

2 While it is not necessary for a Charter administrator to hold an administrative credential, current NMA 
administration does not appear to have the necessary knowledge/ background experience in personnel 
oversight, educational law, fiscal management or curriculum development to manage daily operations 
effectively. 
Fiscal management issues continue and some copies of contracts provided are ending soon, already 
expired. 

Concerns regarding NMA Board Brown Act violation and training in that area should be addressed.  There is 
no evidence of board policies that have been developed, particularly relating to curriculum, adoption of 
courses. Board powers need additional definition as well as powers delegated by the board to staff.  There 
is evidence that the parental involvement piece has been implemented with a modicum of success.   

Auditing issues are a concern as well as NMA procedures to address these. The 2007-08 Unaudited Actuals 
Report and the General Ledger of NMA do not agree. 

5. The description of the high school 
charter comprehensively describes the 
qualifications to be met by individuals 
employed by the school. 

1 There was a duration of time when one teacher was inappropriately assigned to a math classroom and did 
not meet NCLB requirements. This issue was resolved as of March, 2009. 
We have evidence that four of five classified employees received finger print clearance from the Department 
of Justice in addition to medical clearance for tuberculosis. We have absolutely no information on one 
classified staff member. 

Charter renewal application includes requirement to provide CJUSD with documentation showing all staff 
have received fingerprint clearance and TB screening. 

6. The description of the high school 
charter comprehensively describes the 
procedures to ensure health and safety 
of pupils and staff 

1 1 paragraph narrative did not provide comprehensive explanation of any procedures or documentation to 
ensure requirements are met. Charter did not include the requirement that NMA maintained liability 
insurance or worker’s comp. 

**NO UPDATE RECEIVED ON RESUBMISSION INFORMATION 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 50 of 178

Information Revised April 30, 2009 



 
 
 

 

 
 

 

 

 

 

 

 

 

 

 

7. The description of the high school 
charter comprehensively describes the 
means by which the school will achieve 
racial and ethnic balance among its 
pupils, reflective of the general 
population residing in the district. 

3 NMA states they essentially match district demographics.  There are plans to address ensuring the 
availability of the program to a wide variety of students 

8. The description of the high school 
charter comprehensively describes the 
admission requirements, if applicable. 

4 This area meets requirements. 

9. The description of the high school 
charter comprehensively describes the 
manner in which annual financial audits 
will be conducted, and the manner in 
which audit exceptions and deficiencies 
will be resolved. 

2 The Academy currently subcontracts out all its non-instructional administrative services (accounting, 
budgeting, payroll, personnel, purchasing, benefits, & consulting) to Edtec, a charter school business support 
contractor. The contractor will update the NMA Board on an ongoing basis.  It is not clear whether the 
Academy will have an onsite business office or an on-site person available to make the daily business 
decisions of an educational organization. 
A copy of NMA contract with Edtec is provided, however the contract ends 6/30/09 

Audit report of June 30, 2008 included fourteen findings including five significant deficiencies in internal 
controls, which were addressed by the NMA in a letter to the District: 
• Lack of detailed inventory – The NMA indicates an inventory has been completed and a list is 

maintained on ongoing basis (the District is not provided with the list). 
• Lack of cash receipt system and procedure. The NMA indicates a cash receipt system has been 

implemented and system adopted by the NMA Board (the District is not given any evidence of this). 
• Purchase orders issue after the fact – The NMA indicates a progress has been made, however they 

do not use purchase requisition system for many several types of expenditures (the District is not 
given a written policy). 

• Insufficient supporting documentation for disbursements – The NMA indicates they have made 
strides (the District is not given a written policy or procedure hand-book). 

• Disagreement between the 2007-08 Unaudited Actuals Report and the General Ledger – The NMA 
indicates the Unaudited Actuals Report will be submitted after adjustments have been made to the 
General Ledger (the District is not provided with a year-end calendar outlining steps to be taken for 
year-end closing processes - the Unaudited Actuals Report is due to the District on or before 
September 1st per charter Implementation Agreement). 

Budget assumptions were provided and budget has been verified. 
There is no information on how they selected their consulting firm. 
Contracts included in this sections typically end in 2009 with some expiring in 2008.   
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10. The description of the high school 
charter comprehensively describes the 
procedures by which pupils may be 
suspended or expelled. 

2 There needs to be a provision allowing a parent to appeal the Governing Board’s recommendation for 
expulsion, including an appeal to the County Board. Currently the charter states that a decision to expel 
cannot be appealed. (according to SBCSS- against the law- parent has this right).  NMA did not include this 
provision in the resubmission as required by the District. 

11. The description of the high school 
charter comprehensively describes the 
provisions for employee coverage under 
the State Teachers Retirement System, 
the Public Employees Retirement 
System, or federal social security. 

2 Nova Meridian retains the right to create its own retirement system within the parameters allowed by law, as 
outlined in the NMA board approved policies, identified in their employee handbook.  There is evidence/ 
information (MOU) of their current retirement system (STRS) via contract with San Bernardino County 
Schools through June 30, 2008. No evidence was included of a current STRS contract. 

12. The description of the high school 
charter comprehensively describes the 
public school alternatives for pupils 
residing within the district who choose 
not to attend charter schools. 

3 The application meets the minimum requirement prescribed in Education Code 47605(b). 

13. The description of the high school 
charter comprehensively describes the 
description of the rights of any 
employee of the school district upon 
leaving the employment of the school 
district to work in a charter school, and 
of any rights of return to the school 
district after employment at a charter 
school. 

4 The employee rights are clearly identified as required by California Education Code Section 47605 (b) (555) 
(M). 

14. The description of the high school 
charter comprehensively describes the 
dispute resolution process. 

4 The dispute resolution process is comprehensively described for all parties and does not preclude the District 
from proceeding with a charter revocation in accordance with Education Code 47607. 
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15. The description of the high school 
charter comprehensively describes the 
declaration whether or not the charter 
school will be the exclusive public 
school employer of the charter school 
employees. 

4 There is evidence that employee labor relations rights identified in the California Education Code Section 
47605 (b) (5) (O) have been identified by Nova Meridian Academy. 

16. The description of the high school 
charter comprehensively describes the 
procedures to be used if the charter 
school closes. 

3 Specific language was included to provide official transcripts to students and CJUSD.  There is no policy to 
address credits/ partial credits if school closes mid-semester.  Clarification of roles and parent notification 
need to be included in this section- it notes “action by Board of Directors” but not whether that is CJUSD or 
NMA Board who takes the action and is responsible for the notification of individual persons. 
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Board Minutes  5/28/09 

Page 2 

goals and timelines. Board members Taylor and Ibarra inquired about assessment, placement and support at the 

middle and high school levels for advanced math classes, and what plan is in place to ensure success. 

4.	 Agenda Item B-18:  Nova Meridian Academy Charter School—Petition for Renewal: The following persons 

spoke in support of the Charter School: 

a) Principal Nyesha Williams -- reviewed accomplishments,, API score, CAHSEE results, WASC candidacy, the 

AVID program and recruitment plans for next year; 

b) Dorothy Lee, Client Manager at Ed-Tech, – reviewed financial statements; 

c) Lisa Corr, Esq., Middleton, Young & Minney, LLP, reviewed audit findings, suggested a compromise as an 

option instead of a five-year renewal; 

d) Ileana Guzman – student, shared her accomplishments through one-on-one opportunities; 

e) Marlene Dorame, parent, shared her daughter’s accomplishments and the impact with the smaller educational 

environment. 

Curriculum Director Julia Nichols introduced Ms. Sukhbinder Sandhu, representative from Atkinson Andelson, 

Loya, Romo & Ruud, who reviewed the timeline over the past two years and the findings, resulting in the 

District’s position to deny the petition due to financial issues.  Questions from Board members Ibarra and Taylor 

included liability/debt issues if an extension for one year was granted and Board member Armenta mentioned 

that California law states that approval cannot be granted if standards are not met. 

5.	 Public Hearing:  Agenda Item B-17: At 6:44 p.m., Board President Mendoza-Ware opened the Public Hearing: 

Adoption of Resolution 09-25,  Authorizing the Dedication of Easement to the County of San Bernardino for the 

Bloomington Middle School Slover Avenue Development Project.  No one spoke to the item.  The Public Hearing 

was closed at 6:45 p.m. 

6.	 Public Input:  Specific Consent, Action, Study and Information or Closed Session Items 

Agenda Item B-18:  Adoption of Resolution 08/09-2787, Denying the Petition for Renewal of the Nova Meridian 

Academy (NMA) Charter School 

The following persons expressed opposition to the proposal, spoke in support of the Nova Meridian Charter 

Academy and shared individual thoughts: 

a) Veronica Brooks and CeCe Salsido (NMA students) --  read a statement from a program supporter regarding the 

curriculum; 

b) CeCe Salido (NMA student) -- addressed and dispelled rumors regarding lack of a quality education; 

c) Sahil Bawa (NMA student) – educational experiences due to a smaller campus and class sizes; 

d) Michael Arroyo, Colton resident, stated that the District would not be held liable for debt issues; 

e) Katelyn Dwight (NMA student) –personal growth; 

f) Natalie Pech (NMA student) – preparation for advanced classes, AVID, CAHSEE; 

g) Nicole Lawrence (NMA student and Moreno Valley resident) – AVID program experiences, sacrifices made; 

h) Augustine Benitez (Grand Terrace resident) -- personal experiences; 

i) Delores Sedano (parent of a NMA student) – supports the motivation displayed by students and staff; 

j) Trish Campa, NMA teacher, did not address the Board but gestured “in support” of Nova Meridian Academy; 

In support of Charter Denial:   Colton JUSD teacher Crystal James expressed her thoughts and stated that NMA 

lacked “sound business practices.” 

7.	 Public Input:  Items Not on the Agenda 
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Board Minutes  5/28/09 

Page 3 

a) Christine Irish-Rey, Colton resident, shared suggestions regarding budget-cutting measures including staff 

input, the need for parental assistance with dress-code enforcement, and she thanked Colton High School 

Principal Verdi for his support. 

By Board consensus, item B-18 was brought forward for consideration. 

Resolution 08/09-2787 #128 (B-18) It was moved by Mr. Taylor to amend the motion by replacing 

Motion to Amend the words “denying” the petition renewal” with extending the charter 

Petition for Renewal of the Nova for one year. Because no one seconded the motion, the motion failed, 

Meridian Academy Charter as presented. 

School 

Motion Carried #129 It was moved by Mr. Albiso and seconded by Mr. Armenta to adopt 
Charter Denied Resolution 08/09-2787, Denying the Petition for Renewal of the Nova 

Meridian Academy Charter School, as presented. 

Prior to action taken, Board member Albiso thanked the students for 
attending the meeting, sharing concerns, and supporting the charter.  
The motion passed on a 4-3 vote. Deficiencies/concerns in 7 of the 16 
areas in the revised petition for renewal were noted: 

Measurement of Pupil Progress and Outcomes 
Governance Structure 
Employment Qualifications and Requirements 
Pupil-Personnel Health and Safety 
Financial Auditing Process and Results 
Pupil Discipline- Due Process 
Employee Retirement Coverage 

Ayes:  Albiso, Armenta, Mendoza-Ware, Zamora 

Noes:  Taylor, Haro, Ibarra 

Board President Mendoza-Ware stated that it is the District’s fiduciary 

responsibility to ensure that a strong budget system is in place.  

Board member Excused: At 7:09 p.m., Board member Ibarra was excused from the meeting prior to action taken 

(prior commitment).  

The Board recessed at 7:09 p.m. and reconvened at 7:18 p.m. 

Consent Items #130 	 On a motion by Mr. Taylor, seconded by Mrs. Haro and carried on a 

6-0 vote (Ibarra absent), the Board approved Consent Items #A-1 

through  #A-13 as presented. 

Minutes #130.1 (A-1) The Board approved the Minutes of Board of Education 
Special Meeting: 5-12-09 Meetings, as presented: 
Regular Meeting: 5-14-09 May 12, 2009  --  Special Meeting (Certificated Layoffs) 

May 14, 2009  --  Regular Meeting 

Field Trips #130.2 (A-2) The Board approved the field trips and authorized the expendi­

ture of funds: See Exhibit “A’ 
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I RESOLUTION NO. 08/09-2787 

2 BOARD OF EDUCATION 
COLTON JOINT UNIFIED SCHOOL DISTRICT 

3 SAN BERNARDINO COUNTY, CALIFORNIA 

4 Denying Renewal of Charter School Petition for 
NMA Meridian Academy Charter School 

6 WHEREAS, pursuant to Education Code Section 47605 et seq., the Governing Board of 

7 the Colton Joint Unified School District ("CJUSD" andlor "District") is required to review and 

8 authorize creation andlor renewal of charter schools; 

9 WHEREAS, on or about July 20, 2006, the Governing Board of CJUSD approved the 

Charter for Nova Meridian Academy Charter School ("NMA") for a three year term that ends 

II June 30, 2009. Pursuant to this Charter, the first year of the Charter was used by NMA as a 

12 planning and implementation year and the NMA offered instruction for two academic years; 

13 WHEREAS, on or about February 26,2009, NMA submitted to CJUSD a Charter School 

14 Petition for renewal of its Charter. The District staff noted serious deficiencies in many of the 

elements that NMA is required to include in the Charter; 

16 WHEREAS, on or about March 26, 2009, a public hearing on the provisions of the 

17 Petition submitted for renewal was held. A number of NMA representatives were at the hearing 

18 and spoke on behalf of the School; 

19 WHEREAS, District staff met with NMA staff on March 26, 2009, to discuss and review 

specific concerns relative to the Petition submitted for renewal; 

21 WHEREAS, in response to the concerns raised by District staff, NMA administration 

22 requested and received an extension of time to resubmit a revised Petition. On April 21, 2009, 

23 NMA submitted a revised Petition; 

24 WHEREAS, CJUSD staff from the areas of Pupil Personnel Services, Secondary 

Curriculum & Instruction, Language Support Services, Student Services, Human Resources, and 

26 Business have all reviewed the revised document that was submitted on April 21, 2009, and 

27 worked together with the Superintendent to prepare a recommendation for the Board. 

28 III 

. /v 
I 




5 

10 

15 

20 

25 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 57 of 178

WHEREAS, in reviewing the Petition for the renewal of this Charter, the Governing 

2 Board has been cognizant of the intent of the Legislature that charter schools are and should 

3 become an integral part of the California educational system and that establishment of charter 

4 schools should be encouraged; 

WHEREAS, the District staff has reviewed and analyzed all information received with 

6 respect to the Petition, including information related to the operation and potential effects of 

7 NMA, and has spoken to and met with NMA representatives relative to this renewal request; 

8 WHEREAS, the CJUSD Governing Board has fully considered NMA's renewal request; 

9 NOW, THEREFORE, BE IT RESOLVED AND ORDERED that the CJUSD 

Governing Board finds the above recitals to be true and correct and incorporates them herein by 

II this reference; 

12 BE IT FURTHER RESOLVED AND ORDERED that the CJUSD Governing Board, 

13 having fully considered and evaluated the Petition for the renewal of the Nova Meridian Academy 

14 Charter School, hereby denies the Petition pursuant to Education Code Sections 47605 and 47607 

as not consistent with sound educational practice based upon the following findings: 

16 A. The Petition does not contain a reasonably comprehensive description of all of the 

17 required elements. [Education Code Section 47605(b)(5)] 

18 B. The Petitioners are demonstrably unlikely to successfully implement the program 

19 set forth in the Petition. [Education Code Section 47605(b)(2)] 

BE IT FURTHER RESOLVED AND ORDERED that the CJUSD Governing Board 

21 hereby determines the foregoing findings are supported by the following specific facts: 

22 I. THE PETITION DOES NOT CONTAIN A REASONABLY COMPREHENSIVE 

23 ( DESCRIPTION OF ALL OF THE REQUIRED ELEMENTS [Education Code 

24 Section 47605(b)(5)] 

The Petitioners are required to set forth in the Petition reasonably comprehensive 

26 descriptions of sixteen elements as described in Education Code Section 47605. Although the 

27 Petitioners have been provided guidance and counsel by the District staff regarding the contents of 

28 the Charter and the District allowed the Petitioners to submit a revised Charter, the CJUSD 

./v 
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1 Governing Board finds that there continue to be serious deficiencies/concerns in 7 of the 16 

2 required areas addressed in the revised Petition for renewal. These deficient areas are: 


3 • Measurement of Pupil Progress and Outcomes 


4. Governance Structure 

5. Employment Qualifications and Requirements 

6. Pupil-Personnel Health and Safety 

7. Financial Auditing Process and Results 

8. Pupil Discipline- Due Process 

9. Employee Retirement Coverage 

10 

11 By way of example, NMA's renewal Petition must describe the governance structure of the 

12 school, including, but not limited to, the process to be followed by the school to ensure parental 

13 involvement. Since the time that the charter was approved in July 2006, there have been numerous 

14 problems identified by District staff with regard to the governance of the school. There is little 

15 evidence that the NMA Board regularly meets to review and consider the operations of the School. 

16 Indeed, the high turnover of the Board has resulted in many meetings not taking place and the 

17 audit report identified Brown Act violations as well. Additionally, members of the Governing 

18 Board have failed to file the necessary conflict of interest forms, and there is no evidence to 

19 suggest that the NMA Governing Board has adopted the appropriate policies and procedures to 

20 ensure that such violations of the Brown Act and conflict of interest provisions do not occur in the 

21 future. 

22 II. THE PETITIONERS ARE DEMONSTRABLY UNLIKELY TO SUCCESSFULLY 

23 IMPLEMENT THE PROGRAM SET FORTH IN THE PETITION. [Education 

24 Code Section 47605(b)(2)] 

25 A. During the first two years of operation of the Charter, NMA has failed to meet its 

26 enrollment projections and has had difficulty retaining students. As a result of 

27 these failures, NMA has experienced great financial difficulty and has on two 

28 occasions been forced to obtain loan proceeds in order to remain operational. The 

./v 
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I budgetary documents submitted with the Petition for renewal do not satisfactorily 

2 demonstrate how these loans will be repaid or explain how NMA will become 

3 financially viable if these issues are not remedied. 

4 B. Additionally, the projections for the upcoming year are based on enrollment figures 

that are not supportable. When the Charter was initially submitted to the District, 

6 the Petitioners expected an enrollment of 150 students. Despite the fact that there 

7 were not sufficient students who expressed interest in enrolling in NMA, the 

8 Petitioners nevertheless based their budgets and staffing on 150 ADA. NMA's first 

9 year ADA was approximately 64 and for the current academic year it has been 94, 

yet without any rational explanation, the Petitioners have submitted a budget for 

II 2009-2010 based on a projected ADA of 181. Using such an insupportably high 

12 number for its projections demonstrates that the Petitioners are continuing to be 

13 unrealistic in their planning and to make poor fiscal decisions, which will 

14 negatively impact NMA's financial viability. 

C. The July 2008 audit report include fourteen findings, including five significant 

16 findings in internal financial controls, such as lack of detailed inventory, lack of a 

17 cash receipt system and procedure, purchase orders issued after the fact, and 

18 insufficient supporting documentation given for disbursements. Although NMA 

19 addressed these deficiencies in correspondence to the District, NMA failed to 

address these satisfactorily and thus they remain unresolved. 

21 BE IT FURTHER RESOLVED AND ORDERED that the terms of this Resolution are 

22 severable. Should it be determined that one or more of the findings and/or the factual 

23 determinations supporting the findings is invalid, the remaining findings and/or factual 

24 determinations and the denial of the Charter renewal shall remain in full force and effect. In this 

regard, the CJUSD Governing Board specifically finds that each factual determination, in and of 

26 itself, is a sufficient basis for the finding it supports, and each such finding, in and of itself, is a 

27 sufficient basis for denial. 

28 

./v 
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I The foregoing resolution was considered, passed, and adopted by this Board at its regular 

2 meeting of May 28, 2009. 


3 


4 


5 


6 


7 


8 


9 
 STATE OF CALIFORNIA ) 

)ss.


10 COUNTY OF SAN BERNARDINO ) 

11 

12 

13 \ cc::&....J'D 12.:=2AMOI(2)1C\erk of the Board of Education of the Colton Joint 

14 Unified School District, do hereby certifY that the foregoing Resolution was duly passed, 

IS approved and adopted by the Board of Education of the Colton Joint Unified School District at a 

16 regular meeting of said Board held on the 28th day of May, 2009 

17 

18 

19 

20 State of California 

21 

22 

23 

24 

25 

26 

27 

28 

DENYING THE RENEWAL OF THE CHARTER SCHOOL 
PETITION FOR NMA MERIDIAN CH RTER SCHOOL 

By. 
the 

Colton Joint ~~~~;~~~~---
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Nova Meridian Academy
Appeal to the San Bernardino County Board of Education 
of a Charter Non-Renewal by Colton Joint Unified 

Report of Findings and Recommendations 
San Bernardino County Superintendent of Schools Charter School Advisory Committee  
Presented: August 3, 2009 
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Nova Meridian Academy 
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Nova Meridian Academy 

Executive Summary 
Nova Meridian Academy (NMA) submitted its appeal (complete petition) to the San Bernardino County 
Board of Education on June 10, 2009. NMA had been in operation for three years, but did not receive a 
five-year renewal from Colton Joint Unified School District. Prior to submission of its appeal, San 
Bernardino County Superintendent of Schools (SBCSS) staff met with lead petitioners to ensure the 
completeness of the petition documents. The basis for this review and analysis is the completed petition 
as submitted. On July 6, 2009 the San Bernardino County Board of Education conducted a public hearing, 
as required by California law. 

This report is a review of the charter petition and supporting documents with findings and 
recommendations for consideration by the County Board of Education in making its decision to approve, 
approve with conditions, or deny the petition. 

Nova Meridian Academy is a 9-12 charter approved in 2006 for three years by the Colton Joint Unified 
School District. NMA used its first year for planning and offered classes first to ninth graders and then 
tenth graders. NMA’s educational program is based on Advancement Via Individual Determination 
(AVID). The AVID model is successfully used in middle and high schools throughout the Inland Empire. 
One of the unique features of Nova Meridian Academy is that it is an all-AVID school. 

On June 30, 2009, the charter agreement with Colton Joint Unified expired and the charter was not 
granted a renewal. In its adopted findings of fact for denial, Colton Joint Unified states that the petition 
does not contain a reasonably comprehensive description of all of the required elements and that the 
petitioners are demonstrably unlikely to successfully implement the program set forth in the petition. The 
district found seven of the 16 required elements to have deficiencies. Regarding “demonstrably unlikely 
to successfully implement the program set forth in the petition,” the district cited concerns over the 
charter’s ability to remain solvent. The district also cited concerns in the charter’s governance structure. 

Although the San Bernardino County Board of Education has considered charter appeals in the past, this 
is the first appeal of a non-renewal. What this means is that the NMA had been a functioning charter 
school for the initial term of its charter, but failed to win district approval for a renewal. Therefore, the 
SBCSS Charter School Advisory Committee not only had the opportunity to review what the charter said 
it would do but also what the charter had accomplished in the early years of its existence. 

The San Bernardino County Superintendent of Schools Charter Schools Advisory Committee wishes to 
commend the staff of NMA for its passion to serve students with a program that not only helps them to be 
successful in high school but academically prepared for college or university admission. In meetings with 
the petitioners and in reviewing the petition, SBCSS staff members were impressed with many aspects of 
the program and with the high goals of NMA staff. 

Nova Meridian Academy submitted more than 800 pages in its appeal, much of it in the form of evidence 
to support the work being done. Material presented was generally well written. Many portions of the 
petition showed a high level understanding of charter law. 

What the committee found was an academic program with promise, but uneven in its success—a 
comparably good API score coupled with a relatively poor performance in math. There were trouble spots 
in how NMA supported special education students, especially if the charter were to be approved by the 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 3 
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Nova Meridian Academy 

county. More importantly, committee also found ongoing challenges in the financial aspects of the school 
and in the manner in which the charter governed itself. 

Except where specifically required, charter schools are generally exempt from California State laws in the 
Education Code governing school districts. Some of the laws with which charter schools must comply 
are: 

• State and Federal constitutions 
• The California Charter Schools Act (Education Code Section 47600 et. seq.) 
• All federal laws (for example, special education law (IDEA), Americans with Disabilities Act, 

and the Rehabilitation Act) 
• Laws that generally apply to governmental entities but not specifically to school districts (for 

example, open meeting laws, employment laws, contracting laws) 
• All laws that are specifically a condition of funding for a specific program for which the charter 

school chooses to participate (e.g., K-3 class size reduction) 
• Laws establishing minimum age for school attendance 
• Laws governing independent study programs (whether defined as home schooling, distance 

learning, or otherwise) 
• Educational Employees Relations Act (Government Code Section 3540 et. seq.) 
• State pupil testing requirements (e.g. API, PSAA, STAR, CAHSEE) 
• Specific provisions of law related to teacher’s retirement and employee relations 

With freedom from many of the laws and regulations that bind regular public schools, a properly written 
charter school petition is crucial because the chartering agency is held accountable for oversight. To pass 
muster, the petition must spell out the specifics of who does what, where, when, and how. The education 
program must be innovative and likely to improve student achievement. The business operations must be 
well managed and financially sound. The required elements in a petition must be addressed in a 
reasonably comprehensive manner. At stake is a multi-million dollar agreement that uses public funds for 
the five-year renewal of the charter. Students served by the charter also must be considered because the 
quality of their education affects them for a lifetime. 

Since Nova Meridian Academy has been a functioning charter for three years, SBCSS requested 
additional documents from the charter in a meeting to review the completeness of the petition. Without 
objection, Nova Meridian Academy submitted following information in addition to the normal documents 
of a petition appeal: 

1) The most recent financial audit 
2) Agendas (requested, but not received) and minutes of charter board meetings for the last 12 

months 
3) Conflict of Interest Form 700 documents for the board and administrator 
4) The current Memorandum of Understanding (MOU) between the Nova Meridian Academy 

and Colton Joint Unified 
5) Copies of credentials for the current teaching staff 

As to whether or not the governing board should approve a charter, the Education Code requires the board 
to answer five “yes-no” questions regarding charter petitions: 

1) Is the proposal educationally unsound? 
2) Are the petitioners demonstrably unlikely to successfully implement the program set forth in 

the petition? 
3) Does the petition fail to meet signature requirements? 
4) Does the petition fail to affirm that it is nonsectarian, will not charge tuition, and will not 

discriminate? 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 4 
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Nova Meridian Academy 

5) Does the petition fail to provide a reasonably comprehensive description of 16 required 
elements? 

If the board answers “yes” to any of these questions, the petition may be denied. 

Three options are open to the County Board regarding the charter appeal by Nova Meridian Academy. 
The County Board may: 

1. Approve as submitted. 
2. Approve with conditions. 
3. Deny the charter appeal and make written factual findings. 

Upon review of the Nova Meridian Academy’s appeal of a non-renewal to the San Bernardino County 
Board of Education, the SBCSS Charter School Advisory Committee found that charter failed two of the 
five questions listed above. The committee concluded that the petitioners were demonstrably unlikely to 
successfully implement the program set forth in the petition. Based on an extensive analysis of the 
charter’s budget and finances and on the material nature of the omissions and lack of reasonable 
assumptions, the Nova Meridian Academy charter school budget summary report does not present a 
realist financial and operational plan. 

Secondly, the petition does not contain a reasonably comprehensive description of all 16 required 
elements. Of the 16, the committee found that Elements A (i), B, D, H, J, K, L, and N either failed to have 
reasonably comprehensive descriptions or had flaws in the execution of these elements as a functioning 
charter. The committee was particularly concerned with the governance structure (Element D), a 
protracted dispute resolution process (Element N), and with programs and service support for special 
education students. 

Although each finding may not carry the same weight in the seriousness of its deficiency, the committee 
uncovered a large number of troublesome concerns. Should it be determined that one or more of the 
findings of this committee is not valid, the remaining findings would still provide a sufficient basis for the 
committee’s overall recommendation. 

Therefore, the SBCSS Charter School Advisory Committee recommends that the San Bernardino County 
Board of Education deny Nova Meridian Academy’s appeal of the non-renewal by Colton Joint Unified 
School District. 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 5 
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Required Element A: Description of the School’s Educational Program 
Education Code 47605 (b) (5) (A) (i) “A description of the educational program of the school, designed, 
among other things, to identify those whom the school is attempting to educate, what it means to be an 
“educated person” in the 21st century, and how learning best occurs. The goals identified in that program 
shall include the objective of enabling pupils to become self-motivated, competent, and lifelong learners.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy has evidence to support that it understands whom it attempts to 

educate and what it means to be an “educated person” 

Not Sufficient 
•	 Nova Meridian Academy falls short of addressing the academic support and budget resources 

for special needs students 
•	 Nova Meridian Academy assumes home-based physical education is adequate 

Committee Comments 

In the broad sense, Nova Meridian Academy’s educational program is sufficiently comprehensive for 
students to achieve the status of an educated person in the 21st century. The focus includes not only 
academic goals, but also those for character, and for participation in the local and global community. 

The petition lists instructional technology goals, but it is unclear if the charter has the computers and 
equipment to meet their goals. The petition on page 36 states that they “need to pursue business and 
educational partnerships and grants that can support our technology equipment and resource needs.” 

Health class is listed as a goal on page 38; however, it states, “students will need to take a health class at 
the local community college.” Is it practical to expect that all NMA students will also enroll in 
community college? 

Physical Education (page 40) is described as a home based program. No PE instruction is included during 
the school day. Is it permissible for high school graduation credit for physical education to be based 
solely on a home-based program? 

Special education services under this charter appeal are to be provided by SBCSS (page 55). As SBCSS 
receives special education funding in a different manner than local districts (fee for service model), 
SBCSS does not have the personnel or funding to support the special education needs at the charter 
school. School districts receive a dollar allocation for every enrolled student in the district from the 
SELPA. County offices do not receive this allocation. 

The language at the top of page 56 appears to be a material change to the petition as it states, “the Charter 
School recognizes that a County Office of Education may not receive funding for special education 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 6 
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students in the same manner as other local education agencies. ...Accordingly, the Charter School agrees 
that any language within the charter regarding special education is subject to revision through a mutually 
agreed upon MOU between the County and the Charter School.” 

It is accurate that SBCSS receives funding for special education in a different manner than that of a 
school district. The committee agrees that it would take a different agreement to arrange for special 
education needs, however, this is a material change. 

Also, from the Budget Review Analysis and Report in the Appendix of this report, the petition renewal 
appeal on page 57 states: “NMA will be responsible for a pro rata share of the County wide encroachment 
for special education.” Throughout pages 34 to 57 of the renewal petition appeal, special education needs 
and services are discussed; however, no Special Education Revenue or expenditures are budgeted. This 
analysis assumes that it is likely there will be special education needs students attending the charter 
school. Because the NMA petition renewal states that NMA will be responsible for a pro rata share of the 
countywide encroachment for special education, special education revenue and costs should have been 
budgeted even if those costs were pass through costs. Without providing any budget notes or assumptions 
regarding special education revenue and expenditures, the budget is unrealistic. 

Furthermore, SBCSS is funded differently than a school district and encroachment is a different concept 
at the county level due to fee for service agreements with the SELPAs. The current language is not 
feasible within a County Office of Education structure. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (A) (i). 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 7 
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Required Element A: Description of the School’s Educational Program (continued) 
Education Code 47605 (b) (5) (A) (ii) “If the proposed school will serve high school pupils, a description 
of how the charter school will inform parents about the transferability of courses to other public high 
schools and the eligibility of courses to meet college entrance requirements. Courses offered by the 
charter school that are accredited by the Western Association of Schools and Colleges may be considered 
transferable and courses approved by the University of California or the California State University as 
creditable under the “A” to “G” admissions criteria may be considered to meet college entrance 
requirements.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
• Nova Meridian Academy is making progress toward approval of its a-g requirements 
• Nova Meridian Academy is making progress on its WASC accreditation 
• Teaching strategies are outlined 

Not Sufficient 
• None significant 

Committee Comments 

For most students, this element is adequately comprehensive. The school appears on the way to having its 
a-g requirements approved, its Advanced Placement courses in place, and is working with the Western 
Association of Schools and Colleges (WASC) to establish its status. According to the petition, NMA has 
currently been accepted for candidacy. 

Teaching strategies are outlined and there is an emphasis on Bloom’s Taxonomy, direct instruction, 
applications of learning in real life settings (problem-based learning), and additional aspects of character 
education. There are clear attempts to address what the school will do when students do not understand 
the materials, although this should be developed further. 

It is recommended that NMA continue to work quickly toward these goals, as it means a great deal to 
students who hope to continue any kind of program beyond high school—an increasing necessity in the 
21st century. It is also suggested the school’s actions and approach to retentions be carefully further 
developed, because of the significant problems that may arise for students who are retained. Effective first 
instruction and then powerful remediation helps students avoid the highly detrimental consequences that 
retention may lead to without significant change in teaching approaches. This is particularly true at the 
higher grades. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (A) (ii). 
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Required Element B: Measurable Pupil Outcomes 
Education Code 47605 (b) (5) (B) “The measurable pupil outcomes identified for use by the charter 
school. ‘Pupil outcomes,’ for purposes of this part, means the extent to which all pupils of the school 
demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s 
educational program.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy has made a clear effort to address the differing types of pupil 

outcomes it describes 

Not Sufficient 
•	 Nova Meridian Academy’s math achievement is extremely below its own target for 

proficiency and lags behind other high schools at Colton Joint Unified 

Committee Comments 

The school has made a clear effort to address the differing types of pupil outcomes it describes, including 
both standardized tests and performance measures. It will be critical that the performance based measures 
are judged against clear criteria and that all charts reflect the expectations, in addition to describing the 
performances in which students will participate. 

Math achievement is low (page 61 data of California Standards Test [CST] scores shows 3 percent 
achieving at the level of proficient and above, which is lower than the Colton Joint Unified’s district 
average of 4 percent at Colton High School, 8 percent at Bloomington High School, and below the Nova 
target of 50 percent). The petition acknowledges on page 62 that the charter needs to strengthen the math 
program. It should be noted that the holder of the mathematics credential does not meet the subject matter 
competence requirement as described in Element 5 of the Employee Qualifications on page 102-103 of 
the petition. 

Since this Education Code section focuses on “the extent to which all pupils of the school demonstrate 
that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational 
program,” the committee is concerned that Nova Meridian Academy has not had higher math 
achievement. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (B). 
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Required Element C: Methods to Assess Pupil Progress Toward Outcomes 
Education Code 47605 (b) (5) (C) “The method by which pupil progress in meeting those pupil outcomes 
is to be measured.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy will use multiple methods of determining pupil progress including 

state, local school and classroom measures 

Not Sufficient 
•	 Nova Meridian Academy would benefit from a formal, technology-based reporting system 

Committee Comments 

Multiple measures, including state measures, local school and classroom measures will be used. They will 
be used with regularity, including monthly benchmarks, and data will be examined for impact on 
instruction on a weekly basis. Performance-based measures, including community service activities, will 
be produced by students. 

While there are regular summations of measurement data by the team on Fridays, there should be a 
movement as soon as possible to purchase a formal, technology-based reporting system so that special 
focus of human efforts may be placed in the priority areas, while the data management software carry out 
needed data aggregations and disaggregation reports for subgroups. It will also be important to deepen 
evaluation and multi-measure strategies to gauge the progress of English learners. 

On page 59, the petition states that the school did not meet the Adequate Yearly Progress (AYP) 
graduation rate, but there this is a “flaw” in the calculation. The school may not agree with the logic of 
how graduation rate is calculated for a school that does not yet have seniors, but the state guidelines were 
followed in determining that the school did not meet the AYP criteria for graduation. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (C). 
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Required Element D: Governance Structure 
Education Code 47605 (b) (5) (D) “The governance structure of the school, including, but not limited to, 
the process to be followed by the school to ensure parental involvement.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy established itself as a California Public Benefit Corporation 

pursuant to California law 
•	 Duties of the Board are described including conducting meetings and special meetings, the 

general responsibilities and authority of the Board, and professional conduct 

Not Sufficient 
•	 It is doubtful that a parent advisory coordinator constitutes “effective representation” of 

parents in the charter school governance process, particularly when the non-profit’s Board 
serves as the charter school’s appointed (not elected) governing board 

•	 Nova Meridian Academy demonstrated lack of understanding of conflict of interest 
regulations and failed to file timely reports conflict of interest statements by its officers and 
administrators 

•	 Nova Meridian Academy failed to hold and conduct all meetings of the Board in accordance 
with the terms and provisions of the Brown Act 

Committee Comments 

For ease of reference by the Board, petitioners, and the committee, these items are addressed in the page 
order set forth in the petition, commencing with the unnumbered June 4, 2009 letter from Petitioners to 
Mr. Mobley. Topics that address various portions of the governance element are highlighted in bold type. 

1. The June 4, 2009 correspondence on its second page, item 2, states, “NMA’s bylaws set out its 
conflict of interest policy. Please review pages 4-5 of NMA’s bylaws for the conflict of interest 
provisions, which apply to NMA’s Board.” 

Although the petition does not specifically state that the Board of Directors of the “Nova Meridian 
Academy, a California Public Benefit Corporation” shall also serve as the governing board of the Nova 
Meridian Academy Charter School, a thorough reading of the petition appears to treat these as references 
to an identical body. While the bylaws of the corporation at Article 9 (Pages 552-554) set out “Purpose of 
Conflict of Interest Policy,” with specific reference to protecting the tax-exempt corporation’s interest 
under federal law, nowhere do the bylaws or the charter petition specifically state that the school, 
directors, officers, and employees will comply with all provisions of California conflict of interest laws, 
commencing at Government Code section 1090 et. seq., and Government Code section 87000, The 
Political Reform Act. 

2. County Board of Education policy 603-1.c requires that the petition, “…specify that the charter 
school will be subject to … the Conflict of Interest provisions which also apply to members of a Charter 
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Board of Education…” The NMA Bylaws at Article 9, (page 552) state in part, “This policy is intended to 
supplement but not replace any applicable state and federal laws governing conflict of interest applicable 
to nonprofit and charitable organizations.” Given the reluctance in some sections of the charter 
community to acknowledge that charter schools are California public entities expressly subject to both 
Government Code section 1090 and Government Code section 87000, the reference in the petition to 
compliance with “applicable” law governing conflicts of interest is insufficient. 

Strict compliance with conflict of interest laws is not excused by the megawaiver found at Education 
Code section 47610. The conflict of interest laws of the State of California govern all public entities. 
Charter schools are not exempt. 

3. Petitioners’ June 4, 2009 correspondence addressed to Mr. Mobley on page 3, at item 5 states, 
“Policy # 603, 1.p.: NMA acknowledges the County’s preference for charter school closure procedures 
which include a provision whereby residual assets of the charter school will accrue to the benefit of 
programs operated by the San Bernardino County Superintendent of Schools. We did not change our 
closure procedures to be in line with this preference in preparation for this renewal appeal, because we 
believe such a change would have been a material revision. However, NMA would consider such a 
revision in a mutually agreed upon memorandum of understanding between NMA and the county.” 

This offer is insufficient, inasmuch as NMA’s Articles of Incorporation specify to the contrary (page 
538), specifically at section VI: “On the dissolution or winding up of the corporation, its assets remaining 
after payment of or provision for payment of, all debts and liabilities of this corporation, shall be 
distributed to a non-profit fund, foundation, or corporation which is organized and operated exclusively 
for charitable purposes and which has established its tax-exempt status under Section 501(c)(3) of the 
Internal Revenue Code.” The corporation has not amended its Articles of Incorporation to address the 
County’s preference. Further, a memorandum of understanding is not legally sufficient to modify the 
terms of the Articles of Incorporation. 

4. The assurances at page 13 of the petition that the school, “[w]ill follow any and all other federal, 
state, and local laws and regulations that apply to Nova Meridian Academy including but not limited 
to….” are insufficient. Missing from this list is the specific assurance that the school will comply with 
California conflict of interest statutes. The petition also contains a “certification of compliance with 
applicable law and affirmation of San Mateo [sic] County policy,” which does not comply with County 
Board of Education Policy 603-1h. Because signed assurances specific to San Bernardino County are 
contained at pages 13 and 14 of the petition, this error is not addressed further. 

5. At page 47 of the petition, it is stated that NMA “Help[s] give a voice to parents by creating a 
committee called the Parent Leadership Organization that will be a part of the governance of the school 
(please see Element 4 in the petition that is referred to as Element D in this review). When the State 
Board of Education examines charters for the governance element, it requires that charters demonstrate 
that, “There will be active and effective representation of interested parties, including but not limited to 
parents (guardians).” 5 CCR 11967.5.1(f)(4)(B)2. The reference at Element 4 (pages 97-98 of the 
petition) provides, “The Governing Board has formed a parent advisory committee to the school’s 
governing board. Nova Meridian Academy will endeavor to work with parents to develop and adopt a set 
of parental involvement policies and strategies. Parents will be encouraged to give 20 hours a year to 
NMA. Because some parents may not be able to volunteer as much as 20 hours, this is not a requirement. 
Parents will be encouraged to assist in the following areas, but not limited to the below listing:….” 

Under “Parent Advisory Council” it is stated that a parent advisory council consisting of a governing 
board member and two parents will provide a forum for parents and guardians to voice opinions, 
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suggestions, and comments and provide information on how parents can volunteer. A parent serving as 
the “parent advisory coordinator” is to serve as the liaison between the governing board and the parents or 
guardians of students. (page 97) It is doubtful that this constitutes “effective representation” of parents in 
the charter school governance process, particularly when the non-profit’s Board serves as the charter 
school’s appointed (not elected) governing board. 

6. The petition at pages 87-90 provides, “All meetings of the Board will be held and conducted in 
accordance with the terms and provisions of the Ralph M. Brown Act, California Government Code 
sections 54950 et seq. as said chapter may be modified by subsequent legislation. 

“The Board will abide by the following Brown Act compliant policies regarding conduct of meetings….” 
A number of the policies that follow are not, however, Brown Act compliant. For example, at page 88 of 
the charter under “Meetings Open to the Public”, subsection C, “Oral Communications”, it is stated, 
“Citizens may address the Board on any item not listed on the Board meeting agenda.” In fact, 
Government Code section 54954.3, subsection (a) only allows such comment on items, “…within the 
subject matter jurisdiction of a legislative body….” 

At page 89 of the petition it is provided, “Any person who willfully disturbs any Board meeting will be 
asked to leave immediately and may be guilty of a misdemeanor punishable by law.” In fact, Government 
Code section 54957.9 provides for removal only when a meeting, “is willfully interrupted by a group or 
groups of persons so as to render the orderly conduct of such meeting unfeasible….” 

On page 89 of the NMA petition, subsection E provides, “Prior to the beginning of the meeting, citizens 
seeking to address the Board on an item on the agenda or during time allocated for oral communications 
shall complete the card, ‘Request to Address the Board’ (located in the Board meeting room), and give it 
to the school board President.” Although this item specifically addresses speaking, rather than attendance, 
Government Code section 54953.3 states in relevant part, “A member of the public shall not be required, 
as a condition to attendance at a meeting of a legislative body of a local agency, to register his or her 
name, to provide other information … if an attendance list or other similar document is posted at or near 
the entrance to the room where the meeting is to be held…it shall state clearly that the signing, 
registering, or completion of the document is voluntary and that all persons may attend the meeting 
regardless of whether a person signs….” While a local public agency may request that speakers identify 
themselves, it should not require them to do so. 

At page 90 of the NMA petition, under “Quorum Requirements”, it is stated “A majority of the voting 
members of the Board shall constitute a quorum of board which is necessary for the Board to transact 
business. All motions, in order to pass, need positive action by at least a majority of the Board. Should 
there by [sic] fewer than a majority of the Board present at any meeting, the meeting shall be adjourned.” 

While this provision is consistent with the provisions of Government Code section 54952.6 which states 
in relevant part, “‘action taken’ means a collective decision made by a majority of the members of a 
legislative body...”, it contradicts the corporation’s bylaws at Article 6, “Meetings”, section 7, “Quorum 
for Meetings”, page 546. The bylaws provide at section 1, “The corporation shall have not less than five 
(nor more than seven) directors with the exact number to be fixed within these limits by approval of the 
Board of Directors.” To the extent that the corporation ever determines to increase the present five 
member body, the requirements under section 7, “Quorum for Meetings”, that, “A quorum shall consist of 
three directors” violates the Brown Act, since a majority of members must be present to conduct a 
meeting, and a majority of all directors authorized must vote in the affirmative to take action. In addition, 
the Bylaws at section 7, page 546, paragraph 4 state in relevant part, “The directors present at a duly held 
and called meeting at which a quorum is initially present may continue to do business, notwithstanding a 
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loss of a quorum of the meeting due to a withdrawal of directors at the meeting, provided that any action 
thereafter taken must be approved by at least a majority of the required quorum for such meeting or such 
greater percentage as may be required by law or the Articles of Incorporation or bylaws of this 
corporation.” (Emphasis added) Thus, if three directors are present and one departs during the meeting, a 
quorum is lost. Even if both of the remaining directors vote on the affirmative, two members of a five 
member board may not authorize an action on behalf of the Board. 

7. The petition at page 93 under “Code of Ethics of Governing Board”, “Honor and Conduct”, does 
not expressly require Board members to abide by California law concerning conflicts of interest. 

8. The corporation’s bylaws at Article 6, “Restriction Regarding Interest of Directors”, appear to 
allow an employee or officer of the school to simultaneously serve as a director. Section 6 provides in 
relevant part: “Notwithstanding any other provision of these bylaws, not more than forty-nine percent 
(49%) of the persons serving on the Board may be interested persons. For purposes of this section, 
‘interested persons’ means either: (a) any person currently being compensated by the corporation for 
services rendered it within the previous twelve (12) months, whether as a full- or part-time officer or other 
employee….” In addition, page 86 of the petition, entitled “NMA Governing Board”, suggests that NMA 
employees or officers may also be members of the Board of Directors: “The governing board consists of 
five to seven members who will serve one-year terms. The panel selected will be drawn from among the 
following constituencies: ‘Administrators from NMA….’” 

Service on the Board of Directors by officers or employees of the school would violate the prohibition of 
Government Code section 1099 on simultaneous occupation of incompatible public offices. This 
section states, in relevant part: 

“A public officer, including, but not limited to, an appointed or elected member of a 
governmental board, commission, committee or other body shall not simultaneously hold 
two public offices that are incompatible. Offices are incompatible when any of the 
following circumstances are present, unless simultaneous holding of the particular offices 
is compelled or expressly authorized by law: 

(1) Either of the offices may audit, overrule, remove members of, dismiss employees 
of, or exercise supervisory powers over the other office or body. 
(2) Based on the powers and jurisdiction of the offices, there is a possibility of a 
significant clash of duties or loyalties between the offices. 
(3) Public policy considerations make it improper for one person to hold both 
offices….” 

The Board of Directors hires, fires, and supervises school employees. It is inappropriate to allow a 
situation whereby an employee could simultaneously serve on the same board that has the power to 
evaluate discipline or terminate the employee. 

9. The bylaws at Article 6, section 8, “Majority; Board Action”, state in relevant part, “Every act or 
decision done or made by a majority of the directors present at a meeting duly held at which a quorum is 
present is the act of the Board of Directors unless the Articles of Incorporation or bylaws of this 
corporation or provisions of the California Non-Profit Public Benefit Corporation Law … require a 
greater percentage or differing voting rules….” (page 547). This contradicts the provision at section 7, 
“Quorum for Meetings”, which allows a board to continue to do business once a quorum has been 
established even after the departure of sufficient directors to constitute a quorum. 

10. Article 6, section 10, “Action by the Directors”, is also inconsistent with provisions allowing 
action by less than a majority of members. It provides, “No action shall be taken … by the Board of 
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Directors in violation of the Brown Act or other applicable laws and regulations….” (Page 547). The 
Bylaws cannot contain a provision which allows the Board to take action by a vote of less than a majority 
of its membership. 

11. The bylaws at section 9, “Compensation”, page 550, acknowledge that an officer may 
simultaneously serve as a director by the statement, “…no officer shall be prevented from receiving such 
salary by reason of the fact that he or she is also a director of the corporation….” As stated above, 
simultaneous service as an officer (employee) and a director of the corporation violates the prohibition of 
Government Code section 1099 on incompatible public offices. 

12. The bylaws at Article 9, section 1, provide a “Purpose of Conflict of Interest Policy,” and state in 
relevant part, “This policy is intended to supplement but not replace any applicable state and federal laws 
governing conflict of interest applicable to non-profit and charitable organizations.” Notwithstanding this 
statement, neither the bylaws nor other documents submitted explicitly agree to be bound by all 
provisions of California law with respect to conflict of interest, e.g., Government Code section 1090 et. 
seq. and section 87000 et. seq. 

13. The bylaws at Article 9, section 6, “Annual Statements”, require each director or principal officer 
to annually sign a statement affirming receipt of a copy of the conflict of interest policy and agreement 
to comply. This section does not explicitly require compliance with state law concerning conflicts of 
interest (Page 557). 

14. The conflict of interest forms included with the petition raise issues of compliance with state law. 
After the appeal in this matter was filed, SBCSS requested petitioners to provide their conflict of interest 
Form 700 required by California law. These were provided, including one signed the day before NMA’s 
June 11, 2009 submission to SBCSS that reported assumption of office on October 1, 2008. All appear to 
have been signed many months after the appropriate date for initial filing. At Appendix X, page 706A of 
the petition materials, the principal on June 10, 2009 signed a “assuming office/initial” statement for the 
assumption of office on October 1, 2008. Board President Michael Arroyo on April 20, 2009, signed an 
“assuming office” initial statement” for his assumption of office on July 2, 2008. Similar issues of 
untimely preparation of Form 700 are presented by other statements, that of Yolanda Contreras, signed 
April 20, 2009 for the period from January 1 through December 31, 2008, that of Lizeri Guerrero with the 
same dates, that of Eddie Campa, filed on April 20, 2009 after leaving office on July 1, 2008, the annual 
statement of Gregory Pounds, signed October 28, 2008 for the annual period ending December 31, 2007, 
and the April 20, 2009 statement of Gregory Pounds for the period ending December 31, 2008, which 
fails to check which schedules of disclosable interests apply at section 4, “Schedule Summary”, or, in the 
alternative, to check the box, “No reportable interest on any schedule.” 

15. The petition at page 615 contains certain employment policies for school employees. Section 2.06 
entitled “Conflict of Interest” requires that “All employees must avoid situations involving actual or 
potential conflicts of interest.” While this requirement is necessary, it does not require employees to 
comply with all conflict of interest provisions of California law at Government Code section 1090 et seq., 
and 87000, concerning specific statutory prohibitions on conflicts of interest. 

16. The Resolution of the Colton Joint Unified School District, contained at Tab 2 of the charter 
materials and dated May 28, 2009, stated at page 3 of the Resolution that the District had identified 
numerous problems with governance at the school, stating: 

“There is little evidence that the NMA Board regularly meets to review and consider the 
operations of the school. Indeed, the high turnover of the Board has resulted in many 
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meetings not taking place, and the audit report identified Brown Act violations as well. 
Additionally, members of the governing board have failed to file the necessary conflict of 
interest forms, and there is no evidence to suggest that the NMA governing board has 
adopted appropriate policies and procedures to ensure that such violations of the Brown 
Act and conflict of interest provisions do not occur in the future.” 

The Resolution does not contain specific examples of such reported violations. Upon request of SBCSS, 
the petitioners provided exemplars of minutes of meetings of the governing board (See petition, pages 
648 through 682). Agendas were requested, but were not provided, thus, it is not possible to determine 
whether the actions reported in the minutes accurately track the agendas, or whether matters were 
properly agendized for Board consideration. In addition, the minutes of the Board meetings, in some 
cases, were not signed. 

Within the Board minutes provided, several irregularities were apparent. For example: (1) From the draft 
minutes of the August 22, 2008 meeting (petition, page 650), it is apparent that the Board expressed doubt 
whether it was required to comply with the basic disclosure requirements for public officers of California 
law concerning conflict of interest statements and other conflict of interest requirements. The Board asked 
whether it was necessary to file a conflict of interest form “… when the bylaws have a conflict of interest 
policy already established.” As previously discussed, the conflict of interest provision in the bylaws does 
not require compliance with California law on conflicts of interest. 

Further minutes are contained in the petition submission at pages 706B. Some irregularities were 
observed in these minutes; for example, the minutes of the Special Board Meeting on March 27, 2008 do 
not show a vote to adjourn the meeting, and the minutes are not signed. The minutes of the April 28, 2008 
report on page 3, “Board requested to have the closed session included in the agenda”, suggesting that the 
Board may not previously have agendized closed sessions. The minutes of the meeting of May 19, 2008 
do not provide an opportunity for public comment prior to the Board action, a violation of Government 
Code section 54954.3(a). The report of the closed session states in relevant part, “Eddie Campa reported 
to the public that David Tellyer was seeking counsel regarding personnel matters for the next school year. 
The Board made recommendations to have professional development done during the summer months.” 
If this reference is to retaining counsel for the NMA for this purpose, it is not an appropriate closed 
session item. Employment of counsel, unless as an employee, rather than an independent contractor or 
consultant, is not an appropriate topic of closed session pursuant to Government Code section 54957, nor 
is the scheduling of professional development. The minutes of this meeting show adjournment, but do not 
show a motion, second, and a vote to adjourn, nor are they signed. 

The minutes of the July 21, 2008 meeting are unsigned. The minutes of the August 18, 2008 meeting 
show the presence of two voting directors, with two directors absent. Notwithstanding the fact that a 
quorum, e.g., three of the five voting Board members, was not present, the Board proceeded to hear 
reports of a parent, the principal, and the auditor. In addition, after stating, “There was no quorum and so 
no action was taken” concerning the “action session”, the Board apparently held a closed session, 
reporting, “Discussion took place concerning the contract with employee 5770. This closed session item 
will be put on the next agenda.” Conducting a meeting without a quorum present violates the Brown Act. 
The minutes of the Special Meeting of August 22, 2008 show action, to approve “conflict of interest 
policy form 700.” The Board tabled the item, further evidence of non-compliance with California law 
concerning conflicts of interest. The minutes of the September 2, 2008 meeting, at page 2, reflect the 
report of a consultant of the school that state law, “does state public entities are required, which charter 
schools would fall under this title” referring to compliance with conflict of interest laws. The minutes of 
this meeting are unsigned. 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 16  



                
  

 
 

 
            

                
                  

              
                 

             
 

                 
                   

                 
           

 
                  

                   
                  

                   
               

       
 

                 
                 

        
 
 

 
              

        

Appeal of Charter Non-Renewal by Colton Joint Unified School District to County Board of Education—August 2009 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 77 of 178

Nova Meridian Academy 

The unsigned minutes of the October 20, 2008 meeting provide a report of closed session action, 
“Michael Arroyo reported the outcome of the closed session. All the items that were in the agenda were 
approved.” This report does not meet the requirements of Government Code section 54957.3, which 
states, “The legislative body of any local agency shall publicly report any action taken in closed session 
and the vote or abstention on that action of every member present ….” 

The minutes of the November 17, 2008 meeting show two Board members as present, and under action 
session state, “No action was taken due to a quorum in the Board being presented [sic].” Instead of 
adjourning the meeting, the Board took public comment, heard the report of a parent, the report of the 
principal, the financial report, and discussed “school uniform jacket discussion.” 

The minutes of the December 15, 2008 meeting are unsigned. The Minutes of the March 5, 2009 meeting 
appear to suggest that no meeting had been held in over two and one-half months. The minutes do not 
reflect the motion, second or vote for adjournment, and are not signed. The minutes of the March 16, 
2009 meeting are unsigned. The minutes of the April 20, 2009 meeting are unsigned, and still in draft. 
No meeting minutes for subsequent dates were provided notwithstanding the fact that the School was 
authorized to operate through June 30, 2009. 

17. At pages 136-137 of the petition, the procedures for closure of the charter school does not 
incorporate the preference of SBCOE policy 603-1 p whereby residual assets accrue to the benefit of the 
programs operated by the SBC Superintendent of Schools. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (D). 
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Required Element E: Employee Qualifications 
Education Code 47605 (b) (5) (E) “The qualifications to be met by individuals to be employed by the 
school.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy provided teaching credential information for its staff 
•	 The petition generally provides for reasonably comprehensive descriptions of individuals 

employed by the school 

Not Sufficient 
•	 As stated in the charter’s mission statement, “employing AVID methods, processes, and 

philosophies” is a focus of the school’s mission; as such, training in the program should be 
mentioned as a goal of teacher and administrator competency

• 	 The mathematics credential does not meet the subject matter competence requirement 

Committee Comments 

Nova Meridian Academy demonstrates knowledge of the key elements associated with teacher and
administrator competency. The addition of required training for administrators and teachers in AVID
Program methodology would appropriately align the school’s mission with this required element. 

Detailed credentials for teaching staff was reviewed in the petition (Appendix Z): 

1.	 Credentials presented in the following areas: English (2), Foreign Language-Spanish (1), Math (1),
Science (1), Social Science (2). 

2.	 All teachers are authorized to serve English Learners. 

3.	 The mathematics credential is a Provisional Internship Permit (PIP). There is an employing agency
restriction on the credential that should be changed to NMA. This requires an application, half fee,
and supporting documentation be submitted to the Commission on Teacher Credentialing (CTC). 

4.	 The mathematics credential does not meet the subject matter competence requirement as described in
Element Five of the Employee Qualifications on pages 102-103. 

5.	 The Science credential is a university Internship. There is an employing agency restriction on the
credential that should be changed to NMA if acceptable to the university. This application must be
processed through the university and submitted to CTC. 

6.	 During the presentation, Ms. Williams made mention of special education students enrolled at NMA.
No special education teachers were contained in the materials. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (E). 

SBCSS Charter School Advisory Committee Report of Findings and Recommendations 18  



                
  

 
 

 
            

       
                  

                
              

 
   

             
 

  
  

 
  

 
 
 

 
 

                
      

 
 

 
             

        
 

Appeal of Charter Non-Renewal by Colton Joint Unified School District to County Board of Education—August 2009 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 79 of 178

Nova Meridian Academy 

Required Element F: Health and Safety Procedures 
Education Code 47605 (b) (5) (F) “The procedures that the school will follow to ensure the health and 
safety of pupils and staff. These procedures shall include the requirement that each employee of the 
school furnish the school with a criminal record summary as described in Section 44237.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 The NMA charter petition described fingerprinting and clearance procedures, emergency 

preparedness, TB testing, immunizations, medication in school, vision/ hearing/scoliosis 
screening, diabetes, blood borne pathogens, drug free/alcohol free/smoke free environment, 
facility safety and sexual harassment policies 

Not Sufficient 
•	 None significant 

Committee Comments 

It is recommended that a comprehensive School Safety Plan be jointly developed by a group of 
stakeholders consistent with Senate Bill 98. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (F). 
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Required Element G: Means to Achieve a Reflective Racial and Ethnic Balance 
Education Code 47605 (b) (5) (G) “The means by which the school will achieve a racial and ethnic 
balance among its pupils that is reflective of the general population residing within the territorial 
jurisdiction of the school district to which the charter petition is submitted.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy applied strategies to draw students to the school reflective of ethnic 

balance within Colton Joint Unified 

Not Sufficient 
•	 None significant 

Committee Comments 

The charter lists initial comprehensive activities to promote the school in San Bernardino County 
including strategies that detail in the methodology of a racial and ethnic balance that is reflective of the 
community in which the proposed school would be located. 

Nova Meridian’s current school population is reflective of the community’s racial and ethnic 
demographic. 

Although optional, the charter school does not list methods of transporting students to and from 
School or means available to assist families that desire to attend the school but are unable to afford 
transportation. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (G). 
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Required Element H: Applicable Admission Requirements 
Education Code 47605 (b) (5) (H) “Admission requirements, if applicable.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Admission to Nova Meridian Academy is open to all school age students in the state of 

California 
•	 A complete application procedure process is fully detailed in the petition  

Not Sufficient 
•	 The charter’s enrollment practices includes an interview and parental commitment to 

volunteer hours that could be construed as discriminatory in nature  

Committee Comments 

Admission requirements are described on pages 110-112. Although reasonably comprehensive, the 
committee is concerned that no evidence in the petition is stated regarding strategies utilized to enroll a 
population of students to be considered for admission without regard to student’s disability, status as a 
juvenile offender, or expelled students. 

Students that apply for admission are not guaranteed enrollment, but rather via an extensive interview and 
admission process that includes an interview, group orientation and parent commitment of a number of 
volunteer hours to support the school. This process suggests that the enrollment practices could be 
construed discriminatory in nature. 

Additionally, students that have been expelled from another school district are not guaranteed admission 
to NMA unless consent is obtained via a recommendation from the charter school principal and the 
charter governing board. 

Per the petition, the governing board can decline to accept the student who has been expelled from 
another district. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (H). 
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Required Element I: Financial Audits 
Education Code 47605 (b) (5) (I) “The manner in which annual, independent financial audits shall be 
conducted, which shall employ generally accepted accounting principles, and the manner in which audit 
exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 The charter states that the audit shall be conduced in accordance with applicable provisions 

within the California Code of Regulations governing audits of charter schools as published in 
the State Controllers Guide 

•	 The charter describes how the auditor is selected from an approved list by the State 
Controller and that the auditor must have a CPA and educational institution audit experience 

•	 The petition describes timelines and other pertinent information 

Not Sufficient 
•	 Although NMA had a memorandum of understanding with the district, it incorrectly states it 

has one with the County Superintendent of Schools (page 114)  

Committee Comments 

Nova Meridian Academy describes its financial and programmatic audit on pages 113-114. 
Although the committee has grave concerns over the financial health of the charter, covered in 
detail beginning on page 38, the narrative for this required element appeared to be reasonably 
comprehensive. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (I). 
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Required Element J: Student Suspensions and Expulsions 
Education Code 47605 (b) (5) (J) “The procedures by which pupils can be suspended or expelled.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 NMA devotes 12 pages of its petition to describe its pupil suspension and expulsion 

procedures 

Not Sufficient 
•	 The charter’s procedures has missing components or allows practices in conflict with state 

law 

Committee Comments 

There are missing elements of California Education Code related to student suspension/expulsion. 
Education Code 48900 (r) (t) 

The charter school principal can extend a suspension pending a decision of the charter school governing 
board (violation of California Education Code). 

Students who were previously expelled from other public schools may only be accepted with the 
permission of the principal of the charter and the governing board (violation of California Education 
Code). 

Students have no opportunity to appeal a decision of the governing board of NMA relative to student 
suspension/expulsion. 

Charter Schools are required to describe their suspension and expulsion procedures. The charter 
procedures mirror education code with an exception in the following areas: 

A.	 The charter does not list California Education Code sections 48915 (a) 1-5 
B.	 The charter does not list California Education Code sections 48915 (c) 1-5 
C.	 The charter does not list California Education Code sections 48900 (r) (t) 
D.	 Readmission procedures are not consistent with California Education Code 48916 
E.	 The charter school does not authorize the San Bernardino County Board of Education to hear 

appeals of student expulsion from the charter school. (Note: The Education Code is silent on this 
matter. Due to the fact that the proposed charter would be a charter granted by the San Bernardino 
County Board of Education, it is imperative that California Education Code procedures be 
completely followed which include appeals to the San Bernardino County Board of Education as 
the education code authorizes each County Board of Education to hear expulsion appeals if the 
proposed charter is granted.) 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (J) 
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Required Element K: Retirement Systems 
Education Code 47605 (b) (5) (K) “The manner by which staff members of the charter schools will be 
covered by the State Teachers’ Retirement System, the Public Employees’ Retirement System, or federal 
social security.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Inadequate 

Not Sufficient 
•	 Petition language is not specific as to the retirement system that will be given to each 

classification of employee or how the selection will occur 
•	 Nova Meridian Academy assumes authority to grant flexibility in selecting retirement 

systems it does not have  

Committee Comments 

NMA uses just two paragraphs (page 128) to address this required element. The charter references the 
“employee policies and handbook” (Appendix T) to describe retirement system options. 

The charter does state options for a retirement system for employees, however they are giving certificated 
employees an option to chose either STRS or another retirement plan. Petition language must be specific 
as to the retirement system that will be given to each classification of employee or how the selection will 
occur. 

For the fiscal year 2008-09, the Charter did retain a contract for STRS with San Bernardino County 
Superintendent of Schools, but that contract expired June 30, 2009. The Charter appears to have elected 
STRS, but the petition must state clearly that they have elected STRS and that is the only option available 
to full-time certificated employees. These employees may not chose an alternative. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (K). 
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Required Element L: Attendance Alternatives 
Education Code 47605 (b) (5) (L) “The public school attendance alternatives for pupils residing within 
the school district who choose not to attend charter schools.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 See comments below 

Not Sufficient 
•	 Nova Meridian Academy fails to identify how parents will be notified of charter school 

attendance alternatives 

Committee Comments 

The proposed charter does not offer solutions or procedures for students who exhibit poor attendance or 
other problems related to school attendance. 

Matriculation procedures and assistance back to the chartering district including notification of the 
student’s district of residence is not addressed in accordance with legislation effective January 1, 2006. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (L). 
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Required Element M: Description of rights and return rights of district employees 
Education Code 47605 (b) (5) (M) “A description of the rights of any employee of the school district 
upon leaving the employment of the school district to work in a charter school, and of any rights of return 
to the school district after employment at a charter school.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
• The petition contains a reasonably comprehensive description of this required element 

Not Sufficient 
• None significant 

Committee Comments 

This element is also interpreted by 5 CCR 11967.5.1f(13). It provides that a petition will state any rights 
upon leaving the employment of a local education agency to work in the charter school that are specified 
by the local agency, any rights of return to employment of the local education agency after employment 
in the charter school, and any other rights upon leaving employment to work in the charter school and any 
rights to return determined to be reasonable and not in conflict with applicable provisions of law. 

The statement at page 130 of the petition provides for no automatic leaves or reemployment rights, no 
transfer of accrued sick leave, years of service, or vacation from the county to the charter school, and 
provides that all employees of the charter school are exclusive employees of the charter school and not of 
the County. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (M). 
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Required Element N: Dispute Resolution 
Education Code 47605 (b) (5) (N) “The procedures to be followed by the charter school and the entity 
granting the charter to resolve disputes relating to provisions of the charter.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 

•	 Nova Meridian Academy’s Dispute Resolution process includes procedures for staff, parent, 
and students disputes 

Not Sufficient 
•	 Nova Meridian Academy does not provide a process for prompt and efficient resolution of 

issues that affect the governance and operations of the charter 

Committee Comments 

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes 
relating to the provisions of the charter are not sufficient. 

A process that does not provide a reliable mechanism for prompt resolution of differences between a 
chartering entity and the charter school may contribute to a failure in governance and an inability of the 
school to resolve a problem that ultimately contributes to the closure of the school, including closure by 
nonrenewal or revocation. 

At pages 131 through 132 of the petition, the process outlined to resolve the dispute from the time of 
placement of the issue in writing can last over 80 business days, e.g., four months of the school year, and 
does not set forth a process for prompt and efficient resolution of issues between the county and the 
charter school. 

Conclusion 
Nova Meridian Academy does not provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (N). 
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Required Element O: Status of Charter as Exclusive Public School Employer 
Education Code 47605 (b) (5) (O) “A declaration whether or not the charter school shall be deemed the 
exclusive public school employer of the employees of the charter school for the purposes of Chapter 10.7 
(commencing with Section 3540) of Division 4 of Title 1 of the Government Code.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy provides a reasonably comprehensive description of its intent to 

comply with the Labor Relations section of Title I regulation of the Government Code. 

Not Sufficient 
•	 None noted 

Committee Comments 

The charter states, “NMA employees have the right to join organization of their choice, to be represented 
by such organization in their professional and employment relationships with public school employers, to 
select one employee organization as the exclusive representative of the employees in an appropriate unit, 
and to afford certificated employees a voice in the formulation of educational policy.” 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (O). 
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Required Element P: Description of Procedures for Closing the Charter School 
Education Code 47605 (b) (5) (P) “A description of the procedures to be used if the charter school closes. 
The procedures shall ensure a final audit of the school to determine the disposition of all assets and 
liabilities of the charter school, including plans for disposing of any net assets and for the maintenance 
and transfer of pupil records.” 

Standard for Review 
Does Nova Meridian Academy provide a reasonably comprehensive description of the required element? 

Reasonably Comprehensive 
•	 Nova Meridian Academy’s closing protocol outlines a reasonably comprehensive notification 

process with contact information and timelines 
•	 The charter describes procedures for transferring student records to the charter authorizing 

entity 
•	 Nova Meridian Academy will file any annual reports required by charter law including and 

independent audit completed within six month after closure 
•	 A description of the disposition of assets is provided 

Not Sufficient 
•	 Nova Meridian Academy stated that closing costs would be paid for out of the charter’s 

reserve fund, but does not describe how the charter will cover those costs if the reserve fund 
is depleted 

Committee Comments 

The timing of Nova Meridian Academy’s appeal of a non-renewal by Colton Joint Unified School District 
is a difficult one. The charter submitted a “complete petition” to the San Bernardino County 
Superintendent of Schools on June 10, less than three weeks before the charter agreement with Colton 
Joint Unified expired on June 30. The San Bernardino County Board of Education conducted a public 
hearing at its July 6 meeting and is prepared to consider action at it August 3 meeting, all within the 
required timelines of California charter law. 

It is the understanding of this review committee that Colton Joint Unified initiated action to obtain student 
records and did so prior to the end of the 2008-09 fiscal year. It is unknown if Nova Meridian Academy 
has initiated any of its other closing procedures or if it is awaiting action by the San Bernardino County 
Board of Education that would avert the school’s closing. 

Conclusion 
Nova Meridian Academy does provide a reasonably comprehensive description of this element as 
required in Education Code 47605 (b) (5) (P). 
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SBCSS Charter Advisory Committee Findings 

1. EDUCATIONAL PROGRAM 
Education Code Section 47605(b)(1) “The charter school presents an unsound educational program for 
the pupils to be enrolled in the charter school.” 

Committee Comments 
Nova Meridian Academy describes itself as an all-AVID school. AVID stands for Advancement Via 
Individual Determination and the program has been available to California middle and high schools for 
decades. The San Bernardino County Superintendent of Schools is highly supportive of the concepts and 
strategies of AVID. A central feature of AVID is to prepare students for and gain acceptance into four-
year colleges and universities. Nova Meridian Academy has attempted to adapt these proven strategies to 
a small charter high school and has done so with some successes accompanied by some shortcomings. 

With only one year of state testing data, Nova Meridian Academy attained the highest API score of high 
schools in the immediate area. In contrast, performance in math was lower than the other comprehensive 
high schools in the Colton Joint Unified School District and far below NMA’s own target. State testing 
results are typically not released until late August, so the committee is unable to gauge the school’s 
academic improvement or lack thereof. All things considered, the committee sees that the charter school’s 
educational program for regular education students shows promise. 

Support and services for special education students is another matter. In a review of teaching staff at the 
school, none has certification for working with students with special needs. Furthermore, there are 
fundamental differences in service models and funding for county-operated special education programs 
versus district run programs. A simple word replacement from district to county ignores the complexities 
of these differences. This is a common problem with all charter appeals to the county and SBCSS staff 
disclosed this information to the charter petitions prior to receiving the completed petition for analysis. 

In the opinion of the committee, any consideration by the County Board of Education to approve the five-
year renewal of the Nova Meridian Academy would need to be with conditions that adequately address 
the special education concerns of the educational program and budget assumptions. (See comments under 
Fiscal Management.) 

Committee Finding 
Except for special education services and programs, Nova Meridian Academy does provide a reasonably 
sound educational plan that adequately addresses the continuum of student needs for the grade levels it 
wishes to offer. 

2. FISCAL MANAGEMENT 
Education Code Section 47605(b)(2) “The petitioners are demonstrably unlikely to successfully 
implement the program set forth in the petition.” 

Committee Comments 
Nova Meridian Academy does not comply with Education Code Section 47605(b)(2) and is demonstrably 
unlikely to successfully implement the program set forth in their petition because its petition does not 
provide a detailed, complete and fully annotated operational budget. The petitioner’s budget did not 
provide cash flows for the first three years of operation, and did not provide precise salary and benefits 
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paid and to be paid. Nova Meridian’s budget is also deficient because it does not provide “Current” 
financial statements for the charter school and does not include a detailed balance sheet and statements of 
income. 

To review the complete analysis supporting the conclusion that Nova Meridian does not comply with 
Education Code Section 47605(b)(2) and is demonstrably unlikely to successfully implement the program 
set forth in their petition, please refer to the attached Budget Analysis report prepared by Michael W. 
Ammermon, CPA. 

Additionally, the language at the top of page 56 appears to be a material change to the petition as it states, 
“the Charter School recognizes that a County Office of Education may not receive funding for special 
education students in the same manner as other local education agencies. ...Accordingly, the Charter 
School agrees that any language within the charter regarding special education is subject to revision 
through a mutually agreed upon MOU between the County and the Charter School.” 

It is accurate that SBCSS receives funding for special education in a different manner than that of a 
school district. The committee agrees that it would take a different agreement to arrange for special 
education needs, however, this is a material change. 

Also, from the Budget Review Analysis and Report in the Appendix of this report, the petition renewal 
appeal on page 57 states: “NMA will be responsible for a pro rata share of the County wide encroachment 
for special education.” Throughout pages 34 to 57 of the renewal petition appeal, special education needs 
and services are discussed; however, no Special Education Revenue or expenditures are budgeted. This 
analysis assumes that it is likely there will be special education needs students attending the charter 
school. Because the NMA petition renewal states that NMA will be responsible for a pro rata share of the 
countywide encroachment for special education, special education revenue and costs should have been 
budgeted even if those costs were pass through costs. Without providing any budget notes or assumptions 
regarding special education revenue and expenditures, the budget is unrealistic. 

Committee Finding 
Nova Meridian Academy does not provide a reasonably comprehensive business plan that adequately 
addresses the timing and amount of revenue apportionments, understates expenses, has no plan for 
managing cash flow, and lacks specificity in accounting procedures. 

3. REQUIRED SIGNATURES 
Education Code Section 47605(b)(3) “The petition does not contain the number of signatures required by 
subdivision (a).” 

Committee Comments 
Nova Meridian Academy submitted signatures of teachers meaningfully interested in teaching at the 
school as part of Appendices L and M (pages 518-535) including resumes and credential information. 

Committee Finding 
Nova Meridian Academy does provide a sufficient number of signatures of teachers meaningfully 
interested in teaching at the charter school. 
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4. AFFIRMATIONS 
Education Code Section 47605(b)(4) “The petition does not contain an affirmation of each of the 
conditions described in subdivision (d).” 

Education Code Section 47605(d) (1) “In addition to any other requirement imposed under this part, a 
charter school shall be nonsectarian in its programs, admission policies, employment practices, and all 
other operations, shall not charge tuition, and shall not discriminate against any pupil, on the basis of 
ethnicity, national origin, gender, or disability. Except as provided in paragraph (2), admission to a 
charter school shall not be determined according to the place of residence of the pupil, or of his or her 
parent or guardian, within this state, except that any existing public school converting partially or entirely 
to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils 
who reside within the former attendance area of that public school.” 

Education Code Section 47605(d) (2) (A) “A charter school shall admit all pupils who wish to attend the 
school. 

(B) However, if the number of pupils who wish to attend the charter school exceeds the school’s capacity, 
attendance, except for existing pupils of the charter school, shall be determined by a public random 
drawing. Preference shall be extended to pupils currently attending the charter school and pupils who 
reside in the district except as provided for in Section 47614.5 Other preferences may be permitted by the 
chartering authority on an individual school basis and only if consistent with the law. 

(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the 
growth of the charter school and, in no event, shall take any action to impede the charter school from 
expanding enrollment to meet pupil demand. 

Committee Comments 
On pages 12-14 of the petition, Nova Meridian Academy appears to provide reasonable assurances of the 
affirmation requirements of this section. 

Committee Finding 
Nova Meridian Academy does provide reasonable assurances to the areas outlined in Education Code 
Section 47605(d). 

5. REQUIRED ELEMENTS A-P 
Education Code Section 47605(b)(5) “The petition does not contain reasonably comprehensive 
descriptions of all of the following: (A-P).” 

Committee Comments 
Of the 16 required elements, the committee found that Elements A (i), B, D, H, J, K, L, and N either 
failed to have reasonably comprehensive descriptions or had flaws in the execution of these elements as a 
functioning charter. The committee was particularly concerned with the governance structure (Element 
D), a protracted dispute resolution process (Element N), and with programs and service support for 
special education students. The committee provides an item-by-item analysis of each of the required 
elements in the body of this report. 
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Committee Finding 
Nova Meridian Academy does not provide a reasonably comprehensive description for each of the 
Required Elements A-P. 

OTHER COMMITTEE COMMENTS 
Nova Meridian Academy has a leased facility at 850 Via Lata Suite 105, Colton, CA 92324. The facility 
is about a mile from the San Bernardino County Superintendent of Schools Cooley Ranch complex that 
houses Business Services Division and Student Services Division staff. The current lease expires August 
31, 2009. According to page 5 of the petition, NMA plans to secure additional office space within the 
complex as grades 11 and 12 are phased in during the next two years. The building is typical tilt-up 
construction. There are no outside recreational facilities. CalTrans is a major neighboring tenant in the 
complex. 
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COMMITTEE RECOMMENDATION 
After a comprehensive review of the charter petition and as a result of its findings, the committee 
recommends that the County Board deny the renewal charter petition for Nova Meridian Academy at its 
regular meeting on August 3, 2009. 
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IRVINE, CALIFORNIA 92614-6096 

MARGARET A. CHIDESTER" TELEPHONE: (949) 474-5040 

STEVEN R. CHIDESTER August 3, 2009 
ALEXANDRIA M. DAVIDSON TELECOPIER: (949) 474-8540 

JUSTIN M. CRANE 

JOEL B. MASON m.chidester@californiaschooltaw.net 

"A PROFESSIONAL CORPORATION 

REF. OUR FILE 

SBCS-82.2 

VIA ELECTRONIC MAIL 

San Bernardino County Board of Education 
Roy C. Hill Education Center 
601 North ftE" Street 
San Bernardino, California 92410-3093 

Re: 	 Legal and Contract Issues Concerning 
Appeal to County Board of Education 
From the Denial of the Petition to 
Renew the Charter of the Nova Meridian 
Academy 

Dear 	Members of the Board of Education: 

By correspondence of June 4, 2009, petitioner Michael Arroyo 
appealed the Colton Joint Unified School District's denial of the 
petition to renew the charter of the Nova Meridian Academy 
(ftNMA") . 

The purpose of this letter is to provide a review of legal 
and contract issues pertaining to the appeal to the SBCBOE. 

In addition, we have provided our recommended findings, as 
requested, on the following elements of the Petition: 

1. Required Element D: Governance Structure. Education 
Code section 47605 (b) (5) (D) ftThe governance structure of the 
school, including, but not limited to, the process to be followed 
by the school to ensure parental involvement." 

2. Required Element M: Description of rights and return 
rights of District employees. Education Code section 
47605 (b) (5) (M) ftA description of the rights of any employee of 
the school district upon leaving the employment of the school 
district to work in a charter school, and of any rights of return 
to the school district after employment at a charter school." 
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3. Requirement Element N: Dispute resolution. Education 
Code section 47605 (b) (5) (N) "The procedures to be followed by the 
charter school and the entity granting the charter to resolve 
disputes relating to the provisions of the charter." 

I. Standard of Review 

Title 5, California Code of Regulations (" 5 CCR"), section 
11967, "Appeals on Charter Petitions That Have Been Denied" 
provides in relevant part: 

"(a) A charter school petition that has been previously 
denied by the governing board of a school district must 
be received by the county board of education not later 
than one hundred eighty calendar days after the 
denial .... 

* * * 

"(c) The county board of education or State Board of 
Education shall deny a petition for the establishment 
of a charter school only if that board makes written 
factual findings, specific to the particular petition, 
setting forth specific facts to support one or more of 
the grounds for denial set forth in Education Code 
section 47605 (b) (1) - (5) . 

* * * 

"(f) In considering charter petitions that have been 
previously denied, the county board of education or 
State Board of Education are not limited to a review 
based solely on the reasons for denial stated by the 
school district, but must review the charter school 
petition pursuant to Education Code section 47605(b)." 

San Bernardino County Board of Education Policy 603 sets 
forth requirements for charter school petitions that track the 
Education Code and Title 5 requirements for approval of charter 
schools. 

With respect to Element 0, "Governance", Regulation 603.1c 
requires that the petition include: 
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"[tJhe Bylaws, Articles of Incorporation and other 
management documents, as applicable, governing or 
proposing to govern the charter school. The information 
in this section should specify that the charter school 
will be subj ect to the Brown Act, the Public Records 
Act, as well as the Conflict of Interest provisions 
which also apply to members of a Charter Board of 
Education. The county board of education will give 
preference to proposals that specify that the charter 
school will be operated as, or be operated by, a non­
profit public benefit corporation. H 

Other portions of Board Policy 603 that touch on governance 
include section M, which requires that the petition contain, 
among other things, "A summary of the administrative structure 

Hand organization of the school ... . 

Also pertaining to governance is subsection P: 

"Education Code section 47605 (b) (5) (P) calls for a 
description of the procedure to be used if the charter 
school closes. The Board of Education expresses a 
preference for procedures which include a provision 
whereby residual assets of the charter school will 
accrue to the benefit of the programs operated by the 
San Bernardino County Superintendent of Schools.H 

Finally, Board Policy section 603 If requires that the 
peti tion contain a " ... reasonably comprehensive description of 
those elements of school philosophy, curriculum and practice as 
called for in section 47605 (b) (5) (A) through 47605 (b) (5) (P) . H 

These sections contain the criteria for Elements M, "Description 
of Return Rights of Employees H, and N, "Dispute Resolution H, the 
other two factors you have asked us to address. 

II. Observations and Recommendations as a Matter of Contract 

1. Edtec Contract 

The petition states that Edtec renders certain 
administrative and financial services to the School. The minutes 
of meetings of the School's governing Board demonstrate the 
consideration by the School of establishing a "line of credit H 
with Edtec, in effect, a loan. At page 706b, page 2 of the NMA 
April 21, 2008 Board minutes under the agenda item, "Edtec 
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Financial Report", it is stated, "Planning for next year will 
require additional lending. Nova will likely need the revolving 
loan fund for June or the Edtec line of credit is also available 
as an option ... " In the NMA May 19, 2008 Board minutes, page 3 
under "Edtec Financial Report", the minutes state "The Edtec line 
of credit is available if necessary." 

At page 507 of the petition, in Edtec's amended and restated 
statement of work with Nova, it is stated: 

"In addition to these direct services, Edtec 
will extend the School a line of credit 
equivalent to one month's payroll to help 
fund monthly cash flow needs. This line of 
credit is intended to ensure that you do not 
miss a payroll because of minor delays in 
receiving funding, it is not intended for 
long-term borrowing." 

Notwithstanding the short-term nature of this loan, it is 
inappropriate for a vendor and consultant that is responsible for 
the accuracy of financial records of the School to also be a 
lender to the School. Placing Edtec in the position of a lender 
could compromise the organization's obligation to render unbiased 
financial advice and services to the School. 

Other aspects of the contractual relationship between Edtec 
and Nova warrant comment. At page 498 of the petition materials, 
the Edtec "Amended and Restated Statement of Work #3" provides: 

"December 5, 2006 to June 30, 2008 (the initial term). 
This Statement of Work shall automatically renew for 
consecutive additional one (1) year terms unless either 
party provides written notice of nonrenewal to the 
other at least one hundred twenty (120) days prior to 
the expiration of the then-current term ... " (Emphasis 
added. ) 

It is inappropriate for a contract with a consultant, 
whether for legal, audit or accounting services, to automatically 
renew. A contract with a consultant or vendor of services, such 
as financial, legal, auditing or accounting services should be 
terminable upon the provision of thirty days' written notice, 
without the necessity of cause, to allow the School maximum 
flexibili ty in managing its financial resources. Vendors and 
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consultants should serve at the pleasure of the Board. Instead, 
page 507 of the NMA petition materials states: 

"Termination: This Statement of work may on.ly be 
terminated for materia.l breach, with cause, after 
written notice, with full payment of work completed and 
a thirty (30) day opportunity to cure. Edtec may 
terminate immediate.ly, with written notification, if 
Nova violates any of the 'school obligations' above." 
(Emphasis added.) 

At page 506 of the NMA petition materials, the Edtec 
contract provides: 

"School Compensation: We charge a higher 
percentage rate for your first 200 students 
(ADA) and then a lower rate on additional 
students because of our economies of scale in 
servicing larger schools. Our rate for your 
first 0-200 students is 7.5%." 

This is a considerable amount of the School's income, 
because "Government Revenues" according to the Edtec contract, 
"include all attendance-driven government funding, plus 
government grants, but exclude Special Education funding." (Page 
506 ) 

2. 	 Lack of Clarity of Special Education Contractual 
Obligations 

Another significant concern is the undefined extent of 
special education services the School seeks to have provided by 
the chartering entity. Notwithstanding a blanket statement that, 
"The charter school seeks services from the San Bernardino County 
Office of Education for special education students enrolled in 
the charter school in the same manner as is provided to students 
in other County schools," no exemplar or proposed memorandum of 
understanding spelling out the services that the County is 
expected to provide was supplied with the charter petition. 

The petition at page 55 provides, "the charter school shall 
comply with the Memorandum of Understanding ("MOU") with the 
County of which spells out in detail the responsibilities for 
provision of special education services and the manner in which 

http:immediate.ly
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special education funding will flow to the students of the 
charter school.- Concerning the contents of this MOU, the 
petition states only: 

"A summary of the relationship follows the language and 
intent of Education Code section 47646 and 20 U.S.C. 
1413 as follows: 

• 	 County retains the special education funds for the 
students of the Charter School (in 2007-2008 
approximately $150,000); 

• 	 County provides services to the students of the 
Charter School in the same manner as other 
students of the district [sic]­

Numerous references to the special education relationship 
between NMA and the chartering entity on pages 52-56 cite the 
responsibilities and rights of "the district-, suggesting that 
the petitioners have not adequately thought through the rights, 
obligations, and legal relationship of the proposed charter 
school with the County. 

Instead of addressing specific issues, the petition states: 

"The charter school recognizes that a County Office of 
Education may not receive funding for special education 
students in the same manner as other local educational 
agencies in the SELPA and may not traditionally serve a 
full range of special education students in the same 
manner as a school district. Accordingly, the charter 
school agrees that any language within the charter 
regarding special education is subj ect to subsequent 
revision through mutually agreed upon MOU between the 
County and the charter school.- (Page 56) 

Such a summary statement of responsibilities, without any 
explanation or detail of the mutual rights and obligations of the 
parties, is imprudent management and demonstrates that 
petitioners are unfamiliar with the requirements of law that 
would apply to the proposed charter school. The petitioners 
therefore have presented an unrealistic financial and operational 
plan with respect to contractual services for special education. 
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3. STRS Contract Issues 

Element 11 of the petition at page 128, and pages 859-866 in 
the NMA petition materials suggest that petitioners are 
unfamiliar with laws that apply to the proposed charter school. 
Element 11 suggests that certificated employee participation in 
STRS is optional at the choice of the employee: "All full-time 
certificated employees of NMA may participate in the STRS system 
... Certificated staff may elect to continue with STRS or may opt 
to utilize the retirement plan sponsored by NMA." (Emphasis 
added. ) 

According to March 5, 2009 correspondence from the County 
Office of Education to Nova Meridian Academy, the school had 
neglected to make STRS contributions for not only the 2008-2009 
school year, but also the prior school year. Interest on late 
remittances and penalties on late reports incurred by Nova 
Meridian totaled $4,4447.48 for failure to timely report STRS 
participation and make employer and employee contributions. At 
the request of Dr. Thomas, County Superintendent, STRS agreed to 
reduce this penalty somewhat, but it still required petitioners 
to pay a significant amount of penalties and interest. (See pages 
859-866 of the petition.) 

Inexplicably, petitioners, notwithstanding their financial 
difficulties, agreed to pay both the employer contribution 
(approximately 8 ~% of each certificated employee's salary) and 
the employee's mandatory 8% of salary contribution to STRS (page 
568), a benefit not provided in the contract of employment (pages 
514-517) . 

4. Individual Employment Contracts 

As a matter of contract, the employment agreement provided 
at pages 514-517 is incomplete with the copy provided beginning 
at "11. TERMINATION", thus it is not possible for the proposed 
chartering agency to review a proposed exemplar of the employment 
agreement. 

Section 13 of the incomplete employer contract addresses 
"tenure" stating, "The employee shall not acquire or accrue 
tenure or any employment rights or benefits with the Colton Joint 
Unified School District." This fails to address the employees' 
rights as to the County or the charter school, which should be 

http:4,4447.48
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expressly reiterated as having no expectation of permanency, 
based upon the statement in section 11 that, "This contract if 
for 'at-will employment' ." 

5. 	 Lack of Information Regarding Proposed Lease for 
2009-2010 

Another contract issue which warrants the examination of the 
County Board of Education is that of the lease agreement for 
school facilities. The petition materials at pages 563-578 
include a "commercial sublease agreement" for facilities at 
Community Temple at 850 Via Lata, Suite 105, Colton, California. 
The lease provides for use of the facility through August 31, 
2009. Peti tioners provided no information as to whether they 
have given notice on this lease, renewed the lease on the same or 
different terms, or have entered into any discussions with the 
lessors as to their intentions. (For more comments related to the 
existing lease, please see III, below). 

III. 	Observations and Recommendations Regarding Legal Issues 
Aside From Elements 0, M, and N 

Although Element "0" regarding governance sets out the 
maj ori ty of legal issues presented by the petition, a specific 
legal issue concerning the potential conflict of interest of an 
individual involved in the governance of the charter is provided 
here for the consideration of the County Board of Education. 

According to various documents contained within and in 
support of the petition, Mr. Eddie Campa has been active with the 
Nova Meridian Academy Charter in various roles. Mr. Campa filed 
a "leaving office" statement as a NMA Board member for the period 
concluding July 1, 2008. This statement was filed on April 20, 
2009 with Mr. Campa checking, "no reportable interests" on the 
disclosure categories. At page 867 of the petition, as of 
December 30, 2008, Mr. Campa is addressed in correspondence from 
the Col ton Joint Unified School District as, "Mr. Eddie Campa, 
Business Manager, Nova Meridian Academy." Mr. Campa's 
biography/curriculum vitae contained at page 535 of the petition 
materials lists him as, "Business Manager/CFO Nova Meridian 
Academy, Colton, California (10/2004-2/2009), a period including 
his Board of Directors service, when, as a Board member, he would 
have participated in the evaluation and compensation decisions of 
positions such as his own position as Business Manager/CFO. The 
fact that Mr. Campa served simultaneously as a director and 



gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 105 of 178

LAW OFFICES OF 
MARGARET A. CHIDESTER & ASSOCIATES 

San Bernardino County Board of Education 
August 3, 2009 
Page 9 of 23 

employee, and sat on a Board that had the ability to evaluate, 
terminate and provide salary increases for officers such as 
himself, suggests that he simultaneously held incompatible public 
offices in violation of Government Code section 1099. 

Mr. Campa is identified as having "secured lease agreements 
for facilities and equipment and contracts ... " and "Ran business 
operations of the School ..." among other experience and expertise 
listed. Mr. Campa served simultaneously as an officer of the 
School, and as director, having executed the bylaws as a named 
director on September 11, 2006. (See page 562 of the petition) 

Supporting documents contained at pages 724 and 725 of the 
petition include a news article from the The Inland News 
entitled, "Colton Approves Charter School" wherein a caption of a 
photo of Mr. Campa states, "Eddie Campa, pastor at Community 
Temple and Chief Financial Officer for Nova Meridian Academy, 
looks over building preparations for the charter school ... " 

Mr. Campa's biography, if accurate, states that he was the 
individual primarily responsible for negotiating the lease 
agreement between the School of which he was both a director and 
the CFO with the church of which he is a pastor. Mr. Campa 
appears to have held simultaneously incompatible public offices, 
e.g. that of director and of an officer of the corporation. In 
one capacity or the other, he apparently negotiated a lease 
agreement on behalf of the School with the church at which he is 
a pastor, calling into question whether his loyalties could truly 
be undivided in representing the School and negotiating the lease 
with the church that employs him as a pastor. The website for 
Community Temple Church in Colton, California, under the heading 
"Meet Our Pastor" contains a feature as of July 20, 2009, 
entitled "Q&A with Pastor Eddie", referring to Mr. Campa. Posted 
on the website of the Community Temple under "Frequently Asked 
visi tor Questions", at the question, "Where are you located?", 
the website states: 

"Community Temple is conveniently located in a 9,000 
square foot commercial building in the City of Colton. 
We are just north of Wal-Mart at 850 Via Lata, Suite 
100b, Colton, California 92324. Via Lata Street is 
right off Cooley Drive behind the Kaiser Permanente 
clinic. 
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Community Temple Church shares the building with Nova 
Meridian Academy which uses the classrooms and 
fellowship hall during the week. Nova Meridian Academy 
is not a Christian school., however, it is a charter 
high 	school. that is endorsed by the church. 

The 8,640 square foot size of the facilities leased for an 
ADA of less than 100 students calls into question whether the 
facilities were significantly larger than were required by the 
anticipated or actual enrollment of Nova Meridian Academy. As 
set forth in the resolution of the Colton Joint Unified School 
District at page 4, petitioners initially expected 150 students, 
and, notwithstanding this estimate, had average daily attendance 
for their first year of operation of 64 students and average 
daily attendance for 2008-2009 of 94 students. Nevertheless, the 
petition at page 569 shows the school as leasing approximately 
8,640 square feet, with the 2008-2009 rent for the facility of 
$7,640 per month or $ 91,680.00 per year. It is questionable 
whether ADA of 94 students required the use of 8,640 square feet, 
and thus, whether the School paid unnecessarily high rent to the 
Community Temple. 

IV. 	 Legal Issues Pertaining to Required Element M Description of 
Rights and Return Rights of District Employees 

As addressed in the recommendations we provided for 
"committee comment", Nova Meridian Academy does provide a 
reasonably comprehensive description of this Element. 

V. 	 Legal Considerations Pertaining to Required Element 0, 
Governance 

An examination of this required Element found significant 
concerns with the sufficiency of Conflict of Interest policies 
and assurances, the potential for simultaneous incompatible 
public offices, and meeting provisions that do not comply with 
the Brown Act. 

Indemnification provisions extend only to the members of the 
NMA Board of Directors and corporation employees, but do not 
extend to the proposed chartering entity, the San Bernardino 
County Board of Education, the County Superintendent, or their 
respective officers, employees, or agents (page 544). 

http:91,680.00
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The Bylaws provide for insurance coverage for corporate 
agents, but do not name the chartering entity as an additional 
insured (page 544). The NMA petition includes a summary of 
liability and property coverage that does not name the chartering 
entity as an additional insured and contains no exemplar policy 
for 2009-2010 naming the County as an additional insured (pages 
683-687). 

Given the serious potential conflict of interest issues 
discussed above, and taking all of these concerns into account, 
we respectfully conclude that Nova Meridian Academy does not 
provide a reasonably comprehensive description of this Element as 
required in Education Code section 47605 (b) (5) (M) . 

Our specific concerns with respect to governance are set in 
our committee comments and are incorporated below as follows: 

"For ease of reference by the Board, petitioners, and the 
committee, these items are addressed in the page order set forth 
in the petition, commencing with the unnumbered June 4, 2009 
letter from Petitioners to Mr. Mobley. Topics that address 
various portions of the governance Element are highlighted in 
bold type. 

• 	 The June 4, 2009 correspondence on its second page, item 2, 
states, "NMA's bylaws set out its conflict of interest 
policy. Please review pages 4-5 of NMA's bylaws for the 
conflict of interest provisions, which apply to NMA's 
Board." 

Although the petition does not specifically state that the 
Board of Directors of the "Nova Meridian Academy, a 
California Public Benefit Corporation" shall also serve as 
the governing board of the Nova Meridian Academy Charter 
School, a thorough reading of the petition appears to treat 
these as references to an identical body. While the bylaws 
of the corporation at Article 9 (Pages 552-554) set out 
"Purpose of Conflict of Interest Policy," with specific 
reference to protecting the tax-exempt corporation's 
interest under federal law, nowhere do the bylaws or the 
charter petition specifically state that the School, 
directors, officers, and employees will comply with all 
provisions of California conflict of interest laws, 
commencing at Government Code section 1090 et. seq. SBCBOE 
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policy 603-1.c and Government Code section 87000, "The 
Political Reform Act" require that the petition, " ...specify 
that the charter school will be subject to ... the Conflict of 
Interest provisions which also apply to members of a Charter 
Board of Education..." The NMA Bylaws at Article 9, (page 
552) state in part, "This policy is intended to supplement 
but not replace any applicable state and federal laws 
governing conflict of interest applicable to nonprofit and 
charitable organizations." Given the reluctance in some 
sections of the charter community to acknowledge that 
charter schools are California public entities expressly 
subject to both Government Code section 1090 and Government 
Code section 87000, the reference in the petition to 
compliance with "applicable" law governing conflicts of 
interest is insufficient. 

Strict compliance with conflict of interest laws is not 
excused by the megawaiver found at Education Code section 
47610. The conflict of interest laws of the State of 
California govern all public entities. Charter schools are 
not exempt . 

• 	 Petitioners' June 4, 2009 correspondence addressed to Mr. 
Mobley on page 3, at item 5 states, "Policy # 603, l.p.: NMA 
acknowledges the County's preference for charter school 
closure procedures which include a provision whereby 
residual assets of the charter school will accrue to the 
benefit of programs operated by the San Bernardino County 
Superintendent of Schools. We did not change our closure 
procedures to be in line with this preference in preparation 
for this renewal appeal, because we believe such a change 
would have been a material revision. However, NMA would 
consider such a revision in a mutually agreed upon 
memorandum of understanding between NMA and the county." 

This offer is insufficient, inasmuch as NMA's Articles of 
Incorporation specify to the contrary (page 538), 
specifically at section VI: "On the dissolution or winding 
up of the corporation, its assets remaining after payment of 
or provision for payment of, all debts and liabilities of 
this corporation, shall be distributed to a non-profit fund, 
foundation, or corporation which is organized and operated 
exclusively for charitable purposes and which has 
established its tax-exempt status under Section 501(c) (3) of 
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the Internal Revenue Code." The corporation has not amended 
its Articles of Incorporation to address the County's 
preference. Further, a memorandum of understanding is not 
legally sufficient to modify the terms of the Articles of 
Incorporation. 

• 	 The assurances at page 13 of the petition that the school, 
"[w] ill follow any and all other federal, state, and local 
laws and regulations that apply to Nova Meridian Academy 
including but not limited to ..." are insufficient. Missing 
from this list is the specific assurance that the School 
will comply with California conflict of interest statutes. 
The petition also contains a "certification of compliance 
with applicable law and affirmation of San Mateo [sic] 
County policy," which does not comply with SBCOE Policy 603­
1h. Because signed assurances specific to San Bernardino 
County are contained at pages 13 and 14 of the petition, 
this error is not addressed further. 

• 	 At page 47 of the petition, it is stated that NMA "Help[s] 
give a voice to parents by creating a committee called the 
Parent Leadership Organization that will be a part of the 
governance of the School (please see Element 4). When the 
State Board of Education examines charters for the 
governance Element, it requires that charters demonstrate 
that, "There will be active and effective representation of 
interested parties, including but not limited to parents 
(guardians) ." 5 CCR 11967.5.1 (f) (4) (B) 2. The reference at 
Element 4 (pages 97-98 of the petition) provides, "The 
Governing Board has formed a parent advisory committee to 
the School's governing board. Nova Meridian Academy will 
endeavor to work with parents to develop and adopt a set of 
parental involvement policies and strategies. Parents will 
be encouraged to give 20 hours a year to NMA. Because some 
parents may not be able to volunteer as much as 20 hours, 
this is not a requirement. Parents will be encouraged to 
assist in the following areas, but not limited to the below 
listing: .... " 

• 	 Under "Parent Advisory Council" it is stated that a parent 
advisory council consisting of a governing board member and 
two parents will provide a forum for parents and guardians 
to voice opinions, suggestions, and comments and provide 
information on how parents can volunteer. A parent serving 
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as the "parent advisory coordinator" is to serve as the 
liaison between the governing board and the parents or 
guardians of students. (page 97) It is doubtful that this 
constitutes "effective representation" of parents in the 
charter school governance process, particularly when the 
non-profit's Board serves as the charter school's appointed 
(not elected) governing board. 

• 	 The petition at pages 87-90 provides, "All meetings of the 
Board will be held and conducted in accordance with the 
terms and provisions of the Ralph M. Brown Act, California 
Government Code sections 54950 et seq. as said chapter may 
be modified by subsequent legislation. 

"The Board will abide by the following Brown Act compliant 
policies regarding conduct of meetings.... " A number of the 
policies that follow are not, however, Brown Act compliant. 
For example, at page 88 of the charter under "Meetings Open 
to the Public", subsection C, "Oral Communications", it is 
stated, "Citizens may address the Board on any item not 
listed on the Board meeting agenda." In fact, Government 
Code section 54954.3, subsection (a) only allows such 
comment on items, " ...wi thin the subj ect matter jurisdiction 
of a legislative body.... " 

At page 89 of the petition it is provided, "Any person who 
willfully disturbs any Board meeting will be asked to leave 
immediately and may be guilty of a misdemeanor punishable by 
law." In fact, Government Code section 54957.9 provides for 
removal only when a meeting, "is willfully interrupted by a 
group or groups of persons so as to render the orderly 
conduct of such meeting unfeasible.... " 

On page 89 of the NMA petition, subsection E provides, 
"Prior to the beginning of the meeting, citizens seeking to 
address the Board on an item on the agenda or during time 
allocated for oral communications shall complete the card, 
'Request to Address the Board' (located in the Board meeting 
room), and give it to the school board President." Although 
this item specifically addresses speaking, rather than 
attendance, Government Code section 54953.3 states in 
relevant part, "A member of the public shall not be 
required, as a condition to attendance at a meeting of a 
legislative body of a local agency, to register his or her 
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name, to provide other information ." if an attendance list 
or other similar document is posted at or near the entrance 
to the room where the meeting is to be held ... it shall state 
clearly that the signing, registering, or completion of the 
document is voluntary and that all persons may attend the 
meeting regardless of whether a person signs.... " While a 
local public agency may request that speakers identify 
themselves, it should not require them to do so. 

• 	 At page 90 of the NMA petition, under "Quorum Requirements", 
it is stated "A majority of the voting members of the Board 
shall constitute a quorum of board which is necessary for 
the Board to transact business. All motions, in order to 
pass, need positive action by at least a maj ori ty of the 
Board. Should there by [sic] fewer than a majority of the 
Board present at any meeting, the meeting shall be 
adjourned." 

While this provision is consistent with the provisions of 
Government Code .section 54952.6 which states in relevant 
part, "'action taken' means a collective decision made by a 
majority of the members of a legislative body ... ", it 
contradicts the corporation's Bylaws at Article 6, 
"Meetings", section 7, "Quorum for Meetings", page 546. The 
Bylaws provide at section 1, "The corporation shall have not 
less than five (nor more than seven) directors with the 
exact number to be fixed within these limits by approval of 
the Board of Directors." To the extent that the corporation 
ever determines to increase the present five member body, 
the requirements under section 7, "Quorum for Meetings", 
that, "A quorum shall consist of three directors" violates 
the Brown Act, since a majority of members must be present 
to conduct a meeting, and a majority of all directors 
authorized must vote in the affirmative to take action. In 
addition, the Bylaws at section 7, page 546, paragraph 4 
state in relevant part, "The directors present at a duly 
held and called meeting at which a quorum is initially 
present may continue to do business, notwithstanding a loss 
of a quorum of the meeting due to a withdrawal of directors 
at the meeting, provided that any action thereafter taken 
must be approved by at least a majority of the required 
quorum for such meeting or such greater percentage as may be 
required by law or the Articles of Incorporation or bylaws 
of this corporation." (Emphasis added.) Thus, if three 
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directors are present and one departs during the meeting, a 
quorum is lost. Even if both of the remaining directors 
vote on the affirmative, two members of a five member board 
may not authorize an action on behalf of the Board. 

• 	 The petition at page 93 under "Code of Ethics of Governing 
Board", "Honor and Conduct", does not expressly require 
Board members to abide by California law concerning 
conf1icts of interest. 

• 	 The corporation's Bylaws at Article 6, "Restriction 
Regarding Interest of Directors", appear to allow an 
employee or officer of the school to simultaneously serve as 
a director. Section 6 provides in relevant part: 
"Notwithstanding any other provision of these Bylaws, not 
more than forty-nine percent (49%) of the persons serving on 
the Board may be interested persons. For purposes of this 
section, 'interested persons' means either: (a) any person 
currently being compensated by the corporation for services 
rendered it within the previous twelve (12) months, whether 
as a full- or part-time officer or other employee.... " In 
addition, page 86 of the petition, entitled "NMA Governing 
Board", suggests that NMA employees or officers may also be 
members of the Board of Directors: "The governing board 
consists of five to seven members who will serve one-year 
terms. The panel selected will be drawn from among the 
following constituencies: 'Administrators from NMA.... '" 

Service on the Board of Directors by officers or employees 
of the school would violate the prohibition of Government 
Code section 1099 on simu1taneous occupation of incompatib1e 
pub1ic offices. This section states, in relevant part: 

"A public officer, including, but not limited to, an 
appointed or elected member of a governmental board, 
commission, committee or other body shall not 
simultaneously hold two public offices that are 
incompatible. Offices are incompatible when any of 
the following circumstances are present, unless 
simul taneous holding of the particular offices is 
compelled or expressly authorized by law: 

(1) Either of the offices may audit, overrule, 
remove members of, dismiss employees of, or exercise 
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supervisory powers over the other office or body. 

(2) Based on the powers and jurisdiction of the 
offices, there is a possibility of a significant 
clash of duties or loyalties between the offices. 

(3) Public policy considerations make it improper 
for one person to hold both offices.... " 

The Board of Directors hires, fires, and supervises school 
employees. It is inappropriate to allow a situation whereby 
an employee could simultaneously serve on the same board 
that has the power to evaluate discipline or terminate the 
employee. 

• 	 The Bylaws at Article 6, section 8, "Majority; Board 
Action", state in relevant part, "Every act or decision done 
or made by a majority of the directors present at a meeting 
duly held at which a quorum is present is the act of the 
Board of Directors unless the Articles of Incorporation or 
Bylaws of this corporation or provisions of the California 
Non-Profit Public Benefit Corporation Law require a 
greater percentage or differing voting rules .... " (page 547) 
This contradicts the provision at section 7, "Quorum for 
Meetings", which allows a board to continue to do business 
once a quorum has been established even after the departure 
of sufficient directors to constitute a quorum. 

Article 6, section 10, "Action by the Directors", is also 
inconsistent with provisions allowing action by less than a 
majority of members. It provides, "No action shall be taken 
... by the Board of Directors in violation of the Brown Act or 
other applicable laws and regulations.... " (Page 547). The 
Bylaws cannot contain a provision which allows the Board to 
take action by a vote of less than a majority of its 
membership. 

• 	 The Bylaws at section 9, "Compensation", page 550, 
acknowledge that an officer may simultaneously serve as a 
director by the statement, " ..no officer shall be prevented 
from receiving such salary by reason of the fact that he or 
she is also a director of the corporation.... " As stated 
above, simultaneous service as an officer (employee) and a 
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director of the corporation violates the prohibition of 
Government Code section 1099 on incompatible public offices. 

• 	 The Bylaws at Article 9, section 1, provide a: "Purpose of 
Conflict of Interest Policy", and state in relevant part, 
"This policy is intended to supplement but not replace any 
applicable state and federal laws governing conflict of 
interest applicable to non-profit and charitable 
organizations." Notwithstanding this statement, neither the 
bylaws nor other documents submitted explicitly agree to be 
bound by all provisions of California law with respect to 
conflict of interest, e.g., Government Code section 1090 et. 
seq. and section 87000 et. seq. 

• 	 The Bylaws at Article 9, section 6, "Annual Statements", 
require each director or principal officer to annually sign 
a statement affirming receipt of a copy of the conflicts of 
interest policy and agreement to comply. This section does 
not explicitly require compliance with state law concerning 
conflicts of interest (Page 557). 

The conflict of interest forms included with the petition 
raise issues of compliance with state law. After the appeal 
in 	this matter was filed, the SBCOE requested petitioners to 
provide their conflict of interest Form 700 required by 
California law. These were provided, including one signed 
the day before NMA's June 11, 2009 submission to SBCOE that 
reported assumption of office on October 1, 2008. All 
appear to have been signed many months after the appropriate 
date for initial filing. At Appendix X, page 706A of the 
petition materials, the principal on June 10, 2009 signed a 
"assuming office/initial" statement for the assumption of 
office on October 1, 2008. Board President Michael Arroyo 
on April 20, 2009, signed an "assuming office" initial 
statement" for his assumption of office on July 2, 2008. 
Similar issues of untimely preparation of Form 700 are 
presented by other statements, that of Yolanda Contreras, 
signed April 20, 2009 for the period from January 1 through 
December 31, 2008, that of Lizeri Guerrero with the same 
dates, that of Eddie Campa, filed on April 20, 2009 after 
leaving office on July 1, 2008, the annual statement of 
Gregory Pounds, signed October 28, 2008 for the annual 
period ending December 31, 2007, and the April 20, 2009 
statement of Gregory Pounds for the period ending December 
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31, 2008, which fails to check which schedules of 
disclosable interests apply at section 4, "Schedule 
Summary", or, in the al ternative, to check the box, "No 
reportable interest on any schedule." 

• 	 The petition at page 615 contains certain employment 
policies for School employees. Section 2.06 entitled 
"Conflict of Interest" requires that "All employees must 
avoid situations involving actual or potential conflicts of 
interest." While this requirement is necessary, it does not 
require employees to comply with all conflict of interest 
provisions of California law at Government Code section 1090 
et seq., and 87000, concerning specific statutory 
prohibitions on conflicts of interest. 

The Resolution of the Colton Joint Unified School District, 
contained at Tab 2 of the charter materials and dated May 
28, 2009, stated at page 3 of the Resolution that the 
District had identified numerous problems with governance at 
the school, stating: 

"There is little evidence that the NMA 
Board regularly meets to review and 
consider the operations of the school. 
Indeed, the high turnover of the Board has 
resulted in many meetings not taking 
place, and the audit report identified 
Brown Act violations as well. 
Additionally, members of the governing 
board have failed to file the necessary 
conflict of interest forms, and there is 
no evidence to suggest that the NMA 
governing board has adopted appropriate 
policies and procedures to ensure that 
such violations of the Brown Act and 
conflict of interest provisions do not 
occur in the future." 

The Resolution does not contain specific examples of such 
reported violations. Upon request of SBCOE, the petitioners 
provided exemplars of minutes of meetings of the governing 
board (See petition, pages 648 through 682). Agendas were 
requested, but were not provided, thus, it is not possible 
to determine whether the actions reported in the minutes 
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accurately track the agendas, or whether matters were 
properly agendized for Board consideration. In addition, 
the minutes of the Board meetings, in some cases, were not 
signed. 

Wi thin the Board minutes provided, several irregularities 
were apparent. For example: (1) From the draft minutes of 
the August 22, 2008 meeting (petition, page 650), it is 
apparent that the Board expressed doubt whether it was 
required to comply with the basic disclosure requirements 
for public officers of California law concerning conflict of 
interest statements and other conflict of interest 
requirements. The Board asked whether it was necessary to 
file a conflict of interest form " ... when the Bylaws have a 
conflict of interest policy already established." As 
previously discussed, the conflict of interest provision in 
the Bylaws does not require compliance with California law 
on conflicts of interest. 

Further minutes are contained in the petition submission at 
pages 706B. Some irregularities were observed in these 
minutes; for example, the minutes of the Special Board 
Meeting on March 27, 2008 do not show a vote to adjourn the 
meeting, and the minutes are not signed. The minutes of the 
April 28, 2008 report on page 3, "Board requested to have 
the closed session included in the agenda", suggesting that 
the Board may not previously have agendized closed sessions. 
The minutes of the meeting of May 19, 2008 do not provide an 
opportunity for public comment prior to the Board action, a 
violation of Government Code section 54954.3(a). The report 
of the closed session states in relevant part, "Eddie Campa 
reported to the public that David Tellyer was seeking 
counsel regarding personnel matters for the next school 
year. The Board made recommendations to have professional 
development done during the summer months." If this 
reference is to retaining counsel for the NMA for this 
purpose, it not an appropriate closed session item. 
Employment of counsel, unless as an employee, rather than an 
independent contractor or consultant, is not an appropriate 
topic of closed session pursuant to Government Code section 
54957, nor is the scheduling of professional development. 
The minutes of this meeting show adjournment, but do not 
show a motion, second, and a vote to adjourn, nor are they 
signed. 
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The minutes of the July 21, 2008 meeting are unsigned. The 
minutes of the August 18, 2008 meeting show the presence of 
two voting directors, with two directors absent. 
Notwithstanding the fact that a quorum, e.g., three of the 
five voting Board members, was not present, the Board 
proceeded to hear reports of a parent, the principal, and 
the auditor. In addition, after stating, "There was no 
quorum and so no action was taken" concerning the "action 
session", the Board apparently held a closed session, 
reporting, "Discussion took place concerning the contract 
with employee 5770. This closed session item will be put on 
the next agenda." Conducting a meeting without a quorum 
present violates the Brown Act. The minutes of the Special 
Meeting of August 22, 2008 show action, to approve "conflict 
of interest policy form 700." The Board tabled the item, 
further evidence of non-compliance with California law 
concerning conflicts of interest. The minutes of the 
September 2, 2008 meeting, at page 2, reflect the report of 
a consultant of the School that state law, "does state 
public entities are required, which charter schools would 
fall under this title" referring to compliance with conflict 
of interest laws. The minutes of this meeting are unsigned. 

The unsigned minutes of the October 20, 2008 meeting provide 
a report of closed session action, "Michael Arroyo reported 
the outcome of the closed session. All the items that were 
in the agenda were approved." This report does not meet the 
requirements of Government Code section 54957.3, which 
states, "The legislative body of any local agency shall 
publicly report any action taken in closed session and the 
vote or abstention on that action of every member present 

" 

The minutes of the November 17, 2008 meeting show two Board 
members as present, and under action session state, "No 
action was taken due to a quorum in the Board being 
presented [sic]." Instead of adjourning the meeting, the 
Board took public comment, heard the report of a parent, the 
report of the principal, the financial report, and discussed 
"school uniform jacket discussion". 

The minutes of the December 15, 2008 meeting are unsigned. 
The minutes of the March 5, 2009 meeting appear to suggest 
that no meeting had been held in over two and one-half 
months. The minutes do not reflect the motion, second or 
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vote for adjournment, and are not signed. The minutes of 
the March 16, 2009 meeting are unsigned. The minutes of the 
April 20, 2009 meeting are unsigned, and still in draft. No 
meeting minutes for subsequent dates were provided 
notwithstanding the fact that the School was authorized to 
operate through June 30, 2009. 

At pages 136-137 of the petition, the procedures for closure 
of the charter school does not incorporate the preference of 
SBCOE policy 603-1 p whereby residual assets accrue to the 
benefit of the programs operated by the SBC Superintendent 
of Schools. 

VI. 	 Legal Considerations Pertaining to Required Element N 
Dispute Resolution 

In order to maintain clear communications and a trusting and 
productive working relationship, a charter school and its 
chartering authority must have an efficient method to resolve 
serious disputes. The dispute resolution procedure contained in 
the charter petition is ambiguous, confusing, cumbersome, and 
would allow a significant dispute to go unresolved under the 
terms of the process, for nearly six months, thus considerably 
increasing the potential for a failure of governance that could 
result in closure of the School, or revocation of the charter. 

The specifics of our concerns regarding the dispute 
resolution process are set forth in our committee comments, and 
are incorporated below as follows: 

• 	 At pages 131 through 132 of the petition, the process 
outlined to resolve the dispute from the time of placement 
of the issue in writing can last over 80 business days, 
e.g., four months of the school year, and does not set forth 
a process for prompt and efficient resolution of issues 
between the county and the charter school. 

VII. Legal Issues Pertaining to Other Elements 

As the other members of the committee are addressing their 
respective areas of expertise in the remaining elements, except 
for the issue of contracting, we have reserved comment in these 
areas. However, should you have questions or other specific areas 
you would like us to address, we would be pleased to do so. 
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CONCLUSION 

Thank you for this opportunity to assist the County Board of 
Education. 
responding 
concerning 
petition. 

We 
to 
appr

look 
questions 

oval or 

forward 
at t

denial 

to providing explanation and 
he August 3rd Board meeting 
of the Nova Meridian Academy 

Very truly yours, 

Margaret A. Chidester 

MAC;ss 
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CERTIFICATE OF MINUTES 
COUNTY BOARD OF EDUCATION 

San Bernardino County, California 

The Board met in regular session on the 3rd of August 2009, at 601 North E Street. The 
president called the meeting to order at 1 p.m. 

Members present: Members Navarro, Ritchie, Stine, Sumpter, and Taban 

Members absent: None 

The following motion was made by member Richie, seconded by member Tahan: 

BE IT RESOLVED that the County Board of Education, after conducting the 
required public hearing and in meeting the timelines for a decision as required by 
California's Charter School Law, hereby denies the charter petition appeal by Nova 
Meridian Academy. 

A vote being taken was carried as follows: 

Ayes: Members Ritchie, Stine, and Taban 

Noes: Member Sumpter 

Recusal: Member Navarro 

I, Gary S. Thomas, Secretary to the County Board of Education of San Bernardino 
County, California, hereby certify that the foregoing is a true and correct copy of a motion 
made, carried and entered on the minutes of said Board on the 3rd day of August, 2009. 

Dated: August 5, 2009 
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LAW OFFICES OF 
MARGARET A. CHIDESTER & ASSOCIATES 

17762 COWAN, FIRST FLOOR 

IRVINE, CALIFORNIA 92614·6096 

MARGARET A. CHIDESTER' 	 TELEPHONE: (949) 474-5040 

STEVEN R. CHIDESTER August 11, 2009 
ALEXANDRIA M. DAVIDSON TELECOPIER: (949) 474-8540 

JUSTIN M. CRANE 

JOEL 8. MASON 	 m.chjdasler@californiaschoollaw.nat 

'A PROFESSIONAL CORPORATION 

REF. OUR FILE 

SBCS-82.2 
VIA ELECTRONIC MAIL ONLY 

Nova Meridian Academy 
c/o Middleton, Young & Miney, LLP 
701 University Avenue, Suite 150 
Sacramento, California 95825 

Attention: Lisa Corr 

Re: 	 Nova Meridian Academy 

Dear 	Ms. Corr: 

This office is special counsel to the San Bernardino County 
Board of Education in the matter of Nova Meridian Academy's appeal 
of .the decision by the Colton Joint Unified School District not to 
renew the charter. 

As requested, this will confirm that the County Board held a 
public hearing in accordance with the requirements of Education 
Code section 47605(j) (1) on July 6, 2009. On August 3, 2009, the 
County Board voted to deny Nova Meridian's appeal, and directed 
staff and counsel to prepare findings consistent with the Board's 
direction. The findings will be presented to the Board for 
consideration and adoption at the next regularly-scheduled meeting, 
September 8, 2009. 

Very 	truly yours, 

~rC.CX~ 
Margaret A. Chidester 

MAC:dg 

cc: 	 Dennis Mobley, APR 
SBCSS Governance Liaison/Legislative Analyst 

mailto:m.chjdasler@californiaschoollaw.nat
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PAUL C. MINNEY 

JAMES E. YOUNG 

MICHAEL S. MIDDLETON 

LISA A. CORR 

AMANDA J. MCKECHNIE 

JESSICA ADAMS ROBISON 

JERRY W. SIMMONS 

CHASTIN H. PIERMAN 

JULIE D. ROBBINS 

JAMES L. SHEA 

KIMBERLY RODRIGUEZ 

ANDREA C. SEXTON 

SARAH J. KOLLMAN 

JANELLE A. RULEY 

ANDREW G. MINNEY 

OF COUNSEL 

SUZANNE A. TOLLEFSON 

AUGUST 12, 2009 

Via  U.S.  Mail  

Gary Thomas, Superintendent 
San Bernardino County Office of Education 
601 North E Street 
San Bernardino, CA 92410 

Re: 	 Report of Findings and Recommendations on Nova Meridian 
Academy Charter Petition Appeal 

Dear Dr. Thomas: 

This office represents Nova Meridian Academy (“NMA” or the “Charter 
School”) in its appeal of its charter renewal petition to the San Bernardino County 
Board of Education (“SBCBOE”). Colton Joint Unified School District (the 
“District”), NMA’s authorizer, denied the Charter School’s renewal petition on May 
28, 2009. The SBCBOE held a public hearing on NMA’s appeal of the District’s 
decision on July 6, 2009 and on August 3, 2009, it voted to deny the renewal petition. 

This letter serves as the Charter School’s response to the Report of Findings and 
Recommendations (“Staff Report”) prepared by the San Bernardino County Office of 
Education (“SBCOE”) for the SBCBOE. NMA received the Staff Report days before 
the SBCBOE meeting and could only respond to it verbally, during the meeting.  This 
letter addresses each of the SBCOE’s areas of concern, as detailed in the Staff Report. 

INSTRUCTIONAL TECHNOLOGY GOALS (ELEMENT A) 

The Staff Report questioned whether NMA has computers and equipment to 
meet its instructional technology goals.  The Charter School currently has a mobile 
Apple computer lab which has a class set of laptops and a printer.  Each teacher also 
has his or her own laptop computer, desktop computer, and LCD projector.  NMA has 
the computers and equipment necessary to meet its instructional technology goals. 

HEALTH CLASS (ELEMENT A) 

The Staff Report questioned whether all NMA students must enroll in local 
community college classes in order to take health classes.  The Charter School cannot 
require that students enroll in the community college without paying registration and 
course fees for each student.  Consequently, NMA will offer its own health class if it 
determines that such is an important addition to the curriculum. 
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PHYSICAL EDUCATION (ELEMENT A) 

The Staff Report questioned whether it is permissible for high school graduation credit to 
be offered for physical education (“PE”) which is solely a home-based program.  NMA offers a 
rigorous at-home PE curriculum.  Students receive credit for their PE work done at home. 
Students must complete 40 minutes of a physical activity five days a week for a total of 200 
minutes per week.  At the beginning of each month, the student receives a PE log from their 
Advancement Via Individual Determination (“AVID”) teacher.  Students then choose the 
activities they will complete for the month, choose 3 fitness goals, and seek approval of their 
plans from their AVID teachers.  As they complete each physical activity each day, their parents 
sign off that the student completed the activity.  Each week, the student writes a reflection 
evaluating the strengths and weaknesses of his or her activity.  At the end of the month the 
student turns in the signed and completed PE log to his or her AVID teacher.   

As part of meeting the National Association for Sport and Physical Education 
(“NASPE”) standards, students will complete the following two projects before the end of first 
and second semester: (1) students will create a video presentation of the physical activity that 
demonstrates health, enjoyment, and self-expression.  The video presentation will be five 
minutes in duration and may be presented in a group effort.  The student or students will present 
a video that depicts the physical discipline that best expresses them and that also shows how their 
selected discipline promotes good health.  (2) Students will also write a one-page research paper 
or create a brochure that demonstrates their knowledge of motor skills and movement patterns 
needed to perform a variety of physical activities. All teaches will participate during professional 
growth hours in the evaluation of videos and research papers/brochures. 

SPECIAL EDUCATION (ELEMENT A) 

The Staff Report takes issue with changes made to NMA’s charter in preparation for 
appeal to SBCBOE. The Staff Report first agrees with NMA that the SBCOE does not receive 
special education funding and/or serve special education students in the same manner as school 
district, but then argues that the charter petition cannot be changed to reflect that understanding 
as it would be an impermissible “material change” of the charter. 

Title 5, California Code of Regulations Section 11967(b)(4), not only allows for, but 
affirmatively requires the Charter School to describe the changes to the charter petition that are 
necessary to reflect SBCBOE as the authorizer. For every appeal our office has made at every 
level and in every jurisdiction in this state, including those approved by the State Board of 
Education, one of the major changes necessary to the petition on appeal in order for it to reflect 
the new authorizer is in the area of special education.  Following the logic in the Staff Report, 
no charter could be approved by any county on appeal, unless the charter was already a local 
educational agency for special education purposes.  This status is very rare among California 
charter schools. Following the logic of the Staff Report leads charter petitioners in a circle: the 
relationship between a charter school and school district for the purpose of serving special 



  
   

 
  

 

 

 
 
 
 
 
 

 

 

 
  

 

 

 

 
  

 
 

 
 

 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 124 of 178Gary Thomas, Superintendent 

Re: Report of Findings and Recommendations on Nova Meridian Academy Charter Petition Appeal 
August 12, 2009 
Page 3 of 14 

education students cannot be replicated by SBCOE…but the charter petition also cannot be 
revised to reflect the new relationship. 

In fact, Education Code Section 47641(b) states that charter schools that do not provide 
verifiable, written assurances that they will participate as a local educational agency, “shall be 
deemed a public school of the local educational agency that granted the charter.”  In this 
situation, that means that NMA would fall under SBCOE’s status as a local educational agency. 
This office represents myriad charter schools approved by county authorizers, and we have 
successfully negotiated Memorandums of Understanding (“MOU”) for special education with all 
of the counties. 

Finally, Education Code Section 47605.7 states that a charter petition cannot be denied 
based on the actual or potential costs of serving individuals with exceptional needs.  The Staff 
Report expresses a concern with the payment of an encroachment by NMA to the SBCOE.  This 
is an impermissible consideration in the approval process of a charter petition.     

For these reasons, the findings related to special education are not a valid basis for denial 
of the renewal. 

MATH CST SCORES (ELEMENT B) 

The Staff Report highlighted NMA’s relatively low scores on the math portion of the 
California Standards Test (“CST”).  The Charter School, too, is concerned about these scores. 
NMA will be conducting an internal review of the math program based on benchmark and CST 
scores to see how it can upgrade and improve this area.  The Charter School’s current math 
teacher is awaiting the results of her subject-matter competency exams.  Should enrollment 
increase or should the current math teacher not achieve subject matter competency, the Charter 
School has a pool of qualified candidates from which it can hire another math teacher. 

FORMAL, TECHNOLOGY-BASED REPORTING SYSTEM (ELEMENT C) 

The Staff Report suggests that NMA purchase a formal, technology-based reporting 
system to relieve staff time spent on data management.  The Charter School is currently looking 
into purchasing ZOOM! Data Source which: (1) brings together information from multiple 
student assessments, including state summative and locally created formative assessments, into 
one place; (2) has a user-friendly, visual web interface; (3) helps quickly identify individual 
student, classroom and school trends; and (4) helps communicate the school’s results with 
authorizers and other stakeholders using easy to understand graphs. 

CONFLICTS OF INTEREST (ELEMENT D) 

The Staff Report describes multiple concerns regarding the governance section of NMA’s 
charter petition, which are primarily related to whether the Charter School complies with the 
Brown Act and applicable conflict of interest laws.  Without discounting the legitimate and 
important need for complete transparency and public accountability, it is important to note that it 
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has never been clear in law which conflict of interest laws do and do not apply to charter schools, 
but such has been the subject of intense debate for years. 

It is our legal opinion that Government Code Section 1090 does not apply to charter 
schools. We believe SBCOE has reached this conclusion based upon an erroneous interpretation 
of the relevant law. 

Pursuant to Education Code Section 47610, charter schools are exempt from “the laws 
governing school districts,” with only a few minor exceptions, not applicable here.  This Section 
is known as the “mega-waiver.” School districts themselves are not directly governed by 
Government Code Section 1090.  Absent Education Code Section 35233, which directs school 
district governing boards to comply with Government Code Section 1090, the provisions of 
Section 1090 would not apply to school districts. 

As it is only through Education Code Section 35233 that Government Code Section 1090 
applies to school districts, charter schools are necessarily exempt from Section 1090 by virtue of 
the “mega-waiver” described above.  Since Education Code Section 35233, by its terms, does not 
apply to charter schools, and no other California statute states that Section 1090 applies to 
charter schools, there is no statute that applies Government Code Section 1090 to charter 
schools. The Legislature is presumed to have been aware of Education Code Section 35233 
when it enacted the Charter Schools Act.  It made no exception in the “mega-waiver” for Section 
1090 when it adopted Education Code Section 47610, although it expressly made a number of 
other exceptions. Thus, Section 1090 is not applicable to charter schools. 

Further, the Legislature attempted to make the substantive requirements of Section 1090 
applicable to charter schools by voting to approve Assembly Bill 2115 in the most recent 
legislative session. However, the Governor vetoed Assembly Bill 2115.  The Governor noted in 
his veto message, “the measures runs counter to the intent of charter schools, which were created 
to be free from many of the laws governing school districts.”  Had it been the case that 
Government Code Section 1090 clearly applied to charter schools, then the Legislature would 
not have drafted or passed AB 2115. We believe it is even clearer now, after the veto of AB 
2115, that Section 1090 does not apply to charter schools. 

Currently, the Legislature is considering a bill that applies the Political Reform Act to 
charter schools but leaves out any application of Government Code Section 1090. This bill has 
passed the assembly and is currently on its third reading at the Senate.  Clearly, this remains an 
unanswered legal question. 

Notwithstanding the above, the Charter School would agree to compliance with 
Government Code Section 1090, but wishes to point out that it had not been required to confirm 
such compliance at the District level.  Additionally, as a charter school attorney, I acknowledge 
that many charter schools (and school districts) struggle with the technical compliance 
requirements of the Brown Act and applicable conflicts laws.  Our office would agree to conduct 
an annual training pro-bono for the Nova Board of Directors on these topics. 
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PARENT ADVISORY COUNCIL (ELEMENT D) 

The Staff Report questions whether NMA’s current parent involvement structure is 
sufficient to allow for effective representation.  The Charter School recognizes that there should 
be parent representation on the board.  NMA will work with the parent committee to promote 
openings on the board to recruit a prospective parent or parents to have representation. 

CLOSURE PROCEDURES (ADDRESSED IN ELEMENT D) 

The Staff Report faults the Charter School for not drafting the charter to reflect the 
SBCOE’s preference that residual assets of NMA, on closure, accrue to the benefit of programs 
operated by the San Bernardino County Superintendent of Schools.  The Staff Report deems 
insufficient an affirmation by NMA to come to an agreement on the accrual of residual assets 
because of the extant Articles of Incorporation. 

As the SBCOE surely knows, and intimated in the Staff Report, NMA was facing a very 
short timeline to submit its charter renewal petition appeal documentation.  Given that material 
changes could not be made to the charter (as the Staff Report strenuously points out in the 
special education section), and an amendment of NMA’s Articles of Incorporation could not be 
achieved immediately, the Charter School promised to take the SBCOE’s preference into 
consideration and offered to formalize an agreement in a Memorandum of Understanding.  There 
was little else NMA could do during the appeal process. 

Regardless of NMA’s process for making an affirmation regarding the accrual of residual 
assets, and irrespective of a stated preference of the SBCOE, the law contains no requirement as 
to how a charter school’s assets are distributed on closure.  Title 5, California Code of 
Regulations Sections 11962 and 11962.1 detail a number of requirements for charter school 
closure procedures. None of those requirements include how any remaining assets must be 
distributed. Accordingly, the Staff Report’s findings in this area are merely a preference of the 
SBCOE and have no basis in law. 

BROWN ACT COMPLIANCE AND BYLAWS (ADDRESSED IN ELEMENT D) 

The Staff Report has gone to great lengths to conduct an exhaustive review of NMA’s 
policies and meeting agendas and minutes.  Following this review, the Staff Report expressed 
concerns regarding compliance with the Brown Act and the contents of NMA’s bylaws.  The 
Charter School will use this helpful “audit” to clean up its policies and bylaws to be in 
compliance with legal requirements and to be internally consistent.   

NMA recognizes that it has struggled in complying with the Brown Act in its early years 
of operations.  The Charter School is willing to take steps to receive thorough training in Brown 
Act. NMA has agendas of the board meetings and it was an oversight on the Charter School’s 
part to not turn them in with the minutes upon request.  NMA meets once a month as a board. 
There were some occasions when the board was not able to meet as a result of a lack of a quorum 
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or holidays; however, the board has made, and will continue to make, every effort to achieve 
consistency in its meeting schedule.   

NMA also recognizes that there appears to be a conflict with its bylaws in terms officers 
being compensated and serving as board members.  Upon approval of the charter with 
conditions, the Charter School will amend it bylaws and restructure its board in which officers 
and board members are separate.  NMA’s board and its officers are not paid and serve as 
volunteers. Because of the size of the Charter School and its limited resources, board members 
play dual roles in being officers and board members.  The Charter School understands that the 
governing structure is not clear and would like to address this issue in the near future by creating 
a new organization structure in which there would be officers to oversee the operations of the 
Charter School, separate from the board of directors.  The board officers would consist of the 
Executive Director and a Chief Business Officer.  The board of directors would consist of five to 
seven board members in which one member would serve as the board president, another as the 
vice president, and the third member serving as the board clerk. 

The Staff Report also deems the signing of Statements of Economic Interest forms to be 
untimely.  NMA will ensure timely compliance in the future. 

Accordingly, this finding is not a legal basis for denial of the charter petition. 

EMPLOYEE QUALIFICATION (ELEMENT E) 

The Staff Report made a number of findings in this section.  Those relevant to NMA’s 
operation are addressed below, as follows: 

The mathematics credential is a Provisional Internship Permit (PIP).  There is an 
employing agency restriction on the credential that should be changed to NMA. 
This requires an application, half fee, and supporting documentation be submitted 
to the Commission on Teacher Credentialing (CTC). 

In February, the Charter School submitted to the CTC the appropriate documents and fees 
for the teacher in question. The PIP now should have NMA listed as the employing agency. 

The mathematics credential does not meet the subject matter competence 
requirements described in Element Five of the Employee Qualifications on pages 
102-103. 

As stated above, the current math teacher has taken the California Subject Examinations 
for Teachers and will know her results in about two weeks.  Should the current math teacher not 
achieve subject matter competency, the Charter School has a pool of qualified candidates from 
which it can hire another math teacher. 

The Science credential is a university Internship.  There is an employing agency 
restriction on the credential that should be changed to NMA if acceptable to the 
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university. This application must be processed through the university and 
submitted to CTC. 

NMA has made the proper arrangements to be listed as the employing agency on the 
biology teacher’s internship credential. 

During the presentation, Ms. Williams made mention of special education 
students enrolled at NMA. No special education teachers were contained in the 
materials. 

NMA does not employ any special education teachers.  As stated in the charter petition, 
NMA is a school of the District for purposes of special education.  The District provided all 
special education and related services. 

ADMISSIONS (ELEMENT H) 

The Staff Report is concerned that the interview process and parent commitment process 
described in the admissions requirement section could be construed in discriminatory manner. 
However, the Staff Report fails to provide a factual basis for denial.  As under Education Code 
Section 47605(b), the denial of a charter must be based upon facts specific to the particular 
charter petition. The findings for denial may not lawfully be based on conjecture.  There is 
nothing illegal about the interview and commitment process laid out in the charter; the possibility 
that this process could be “construed” as discriminatory is not a fact and thus can not be utilized 
by SBCBOE as a basis for denial of the NMA renewal petition. 

SUSPENSION AND EXPULSION (ELEMENT J) 

The Staff Report raises concerns with NMA’s suspension and expulsion policy as 
articulated in the renewal petition, arguing that it does not align with the Education Code.  Yet 
the Staff Report neglects to mention the fact that charter schools have no legal obligation 
whatsoever to follow the Education Code with regard to suspension and expulsion.   

Education Code Section 47610 specifically exempts a charter school from all laws 
applicable to school districts with few exceptions which are not applicable here.  In fact, 5 CCR 
11967.5.1, which set forth criteria for the review and approval of charter school petitions by the 
State Board of Education ask a charter school to explain its suspension and expulsion policy to 
the extent it differs from the Education Code. This detail provides further proof that a charter 
school is not bound to the suspension and expulsion requirements of the Education Code.   

Accordingly, the Charter School is permitted to create its own suspension and expulsion 
policy as long as it ensures that each student is provided with due process prior to expulsion. 
The policy created by NMA is similar to those utilized by charter schools throughout the state. 
The Charter School would agree to utilize the Education Code regarding suspension and 
expulsion as a condition of its approval, but its failure to do so in the charter petition is not a 
legal basis for denial of the appeal of the renewal petition. 



 

  
   

 
  

 

 

 
  

 
 

 
 

 

 

 
 

 

 
 

 
 

 
 

 

 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 129 of 178Gary Thomas, Superintendent 

Re: Report of Findings and Recommendations on Nova Meridian Academy Charter Petition Appeal 
August 12, 2009 
Page 8 of 14 

RETIREMENT SYSTEM (ELEMENT K) 

The Staff Report states that the charter petition must make clear that certificated 
employees, if offered participation in the California State Teachers’ Retirement System 
(“STRS”), may only participate in STRS and not another retirement option. 

In practice, all NMA certificated teachers participate in STRS and no certificated teachers 
participate in any other retirement system.  NMA does not employ any full-time, non-certificated 
staff. Consequently, it does not offer those employees a retirement system. 

PUBLIC SCHOOL ATTENDANCE ALTERNATIVES (ELEMENT L) 

The Staff Report deems the attendance alternatives section in the NMA charter as lacking 
in comprehensiveness because the petition fails to identify how parents will be notified of 
attendance alternatives and because the petition does not offer solutions or procedures for 
students with poor attendance. 

This conclusion belies a lack of understanding of the required elements in a charter. 
Education Code Section 47605(b)(5)(L) does not ask charter petitioners to specify how parents 
will be notified.  It does not ask how the charter school will cure attendance problems.  Rather, it 
simply requires a charter petition to list public school attendance alternatives.  The plain meaning 
of this requirement is that charter petitioners must describe the options, besides the charter 
school, that students have for attending a public school.  There are provisions in the Charter 
Schools Act where the law specifically requires a charter petition or a charter school to identify 
how parents will be notified of a particular occurrence or item.  Yet there is no such requirement 
in Education Code Section 47605(b)(5)(L). Accordingly, this is not a legal basis for denial.   

DISPUTE RESOLUTION (ELEMENT N) 

Our office is consistently surprised when the dispute resolution section of a charter is 
utilized as a basis for denial or nonrenewal by an authorizer.  Clearly, a charter school cannot 
bind its authorizer to a dispute resolution process without agreement of its authorizer.  As such, 
almost all dispute resolution sections, including the one proposed by NMA includes an explicit 
provision to allow the Charter School and the authorizer to agree to alternative procedures and 
timelines for dispute resolution.  Accordingly, the charter allows SBCOE and the Charter School 
to agree to an alternative process and timeline. Therefore, any denial based on this section 
blatantly ignores the specific language of the charter. 

FISCAL MANAGEMENT/BUDGET REVIEW ANALYSIS AND REPORT 

The Budget Narrative and Budget Summary review conducted by Michael Ammermon 
concluded that the NMA Budget Summary Report is missing many key assumptions and that it 
has not clearly described the material assumptions necessary to support its budget figures.  The 
following language, set off by quotation marks, has been prepared by EdTec, the Charter 
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School’s financial services provider. We have included this language in this response to the 
Staff Report for ease of review. 

“As a general response, the budget Nova Meridian Academy (NMA) provided to San 
Bernardino County Superintendent of Schools (SBCSS) was the revised petition renewal budget 
submitted to the district to address the district’s concerns, and had the most up-to-date 
assumptions as were available at the time of submission (the budget was adjusted using the 
February rates). Any questions could have been addressed if directed to the school in advance of 
the finalization of the report. However, as the concerns were not addressed to the school in 
advance of the findings, please accept the following in response to the County’s findings. 
Further, for purposes of the State Appeal, a revised budget is attached reflecting the most up-to-
date assumptions possible at the time of submittal. 

“General concerns noted in petition denial: 
Page 7 – Throughout pages 34 to 57 of the renewal petition appeal, special education needs and 
services are discussed; however, no special education revenue or expenditures are budgeted. 
This analysis assumes that it is likely there will be special education needs students attending the 
charter school.  Because the NMA petition renewal states that NMA will be responsible for a pro 
rata share of the countywide encroachment for special education, special education revenue and 
costs should have been budgeted even if those costs were pass through costs.  Without providing 
any budget notes or assumptions regarding special education revenues and expenditures, the 
budget is unrealistic. 

“Furthermore, SBCSS is funded differently than a school district and encroachment is a different 
concept at the county level due to fee for service agreements with the SELPAs.  The current 
language is not feasible within a County Office of Education structure. 

“Response: As discussed above, the petition appeal budget was the same one prepared for the 
renewal petition. NMA had a Memo of Understanding with Colton Joint Unified School District 
for Special Education Services.  NMA did not pay an encroachment fee to Colton historically, 
and all Special Education revenues were received by the district directly. Given that no MOU has 
been negotiated with the county regarding SPED and that many county SPED arrangements do 
not include an encroachment, we felt that leaving the budget as is in this category made the most 
sense. 

“For purposes of the state appeal, the budget has been revised assuming that the school will 
operate as a member of a SELPA.  As such, Special Education revenues equal to $500 per ADA 
have been added to the budget, based on a conservative estimate of historical averages, as well as 
expenses equal to those revenues and a $300 encroachment (based on the encroachment 
estimated by San Bernardino City Unified School district since Colton has not provided an 
encroachment estimate) to cover additional expenses above the revenues received. 

“Page 30 – “Nova Meridian Academy does not comply with Education Code Section47605 
(b)(2) and is demonstrably unlikely to successfully implement the program set forth in their 
petition because its petition does not provide a detailed, complete and fully annotated 
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operational budget. The petitioner’s budget did not provide cash flows for the first three years 
of operation, and did not provide precise salary and benefits paid and to be paid.  Nova 
Meridian’s budget is also deficient because it does not provide “Current” financial statements 
for the charter school and does not included a detailed balance sheet and statements of income. 

“The school and EdTec prepared complete financial statements, including three years of cash 
flow, current financial statements and a balance sheet, but due to an administrative oversight a 
few of those documents were inadvertently omitted from the information provided to the county. 
We have included them with the appeal. If they had been requested, they easily could have been 
provided. Regarding the annotations to the budget, the petitioners are of the opinion that they did 
provide a detailed, complete and annotated operational budget, especially given that the school is 
an entity with a track record of two years and therefore has a historical basis for its expenses.  If 
there were aspects for which the county would have liked more detail, it could have easily been 
addressed in advance of the finalized report if these requests for detail had been communicated 
to the petitioners. Below are detailed responses to many of the concerns.   

“Detailed concerns noted in budget reviewer’s report (beginning on page 37 of the county 
report): 

“Revenues projections 

•	 State revenue projections have been a moving target this year (much more than most 
years). The budget submitted to the county included State Aid and Categorical Block 
Grant rates that were based on the revised state budget enacted in February, as interpreted 
by the Charter Schools Development Center.  The reviewer’s rates were based on a 
governor’s revision in May that came after the revised charter budget that was submitted 
to the district (and then subsequently submitted to the county).  It is an unfortunate 
necessity of the chartering process that the charter budget needs to be submitted based on 
the best available information, but that the state budget may change in the intervening 
time between submittal and review.  Interestingly, even the reviewers analysis and 
assumptions which were made relatively recently are flawed because the May budget 
upon which it was based was never enacted into law and proved inaccurate based on 
current expectations. The revised attached budget for State Appeal is based on the state 
budget package approved in July 2009, as interpreted by CSDC in their July 28th report. 

•	 Arts & Music Block Grant: This is a very common grant received by all charter schools 
and did not seem to require additional explanation.  $3,564 was the minimum 2008/09 
allocation for schools with greater than 20 students, so it was used for outgoing years as 
well in the revised budget. In practice, these funds will be rolled into the so-called mega 
block grant categorical, but for clarity purposes we have broken it out in the revenues. 

•	 Supplemental Hourly Revenue:  Revised budget assumes 2007/08 payment in all out 
years. The calculations for the county budget submittal are:  



 

  
   

 
  

 

 

 

 

 
 

 
 

 
 

 

 
 

 

 

 
 
 

 
 

 
 

 
 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 132 of 178Gary Thomas, Superintendent 

Re: Report of Findings and Recommendations on Nova Meridian Academy Charter Petition Appeal 
August 12, 2009 
Page 11 of 14 

o	 2009/10: Core Academic- $4.08 for 1,422 hours capped at $4,768 (30 students at 
1.19 hours per week for 40 weeks); Remedial Instruction- $4.08 for 3,085 hours 
uncapped totaling $12,586 (30 students at 2.5 hours per week for 40 weeks).    

o	 2010-11: Core Academic- $4.08 for 1,422 hours capped at $4,768 (30 students at 
1.19 hours per week for 40 weeks); Remedial Instruction- $4.08 for 4,967 hours 
uncapped totaling $20,268 (50 students at 2.5 hours per week for 40 weeks).   

o	 2011-12: Core Academic- $4.08 for 1,422 hours capped at $4,768 (30 students at 
1.19 hours per week for 40 weeks); Remedial Instruction- $4.08 for 5,090 hours 
uncapped totaling $20,769 (45 students at 2.8 hours per week for 40 weeks).     

•	 Middle and High School Supplemental Counseling:  This is a common grant received by 
many charter schools serving secondary school students.  Attached budget has been 
matched to 2008/09 entitlement in all subsequent years. 

•	 State Lottery – was calculated at $131 per ADA based on CDE projections.  The 
restricted and unrestricted nature is not disputed – the budget model does not separate 
between the two, but the delineation is known.  The assumed split is $16 restricted and 
$115 unrestricted. The restricted portion is de miminis for small schools. New 
assumption based on revised expectations is $122 per ADA, assumed to be $12 restricted 
and $110 unrestricted. 

•	 For 2009-10 enrollment is based on 60 students per grade in grades 9-11; Years 2010-11 
and 2011-12 estimate 64 students per grade in grades 9-12.  Current CBEDS enrollment 
is 38 in grade 9 and 69 in grade 10. 

“Loans 
•	 The Charter Schools Revolving Loan Fund loan letter is attached. 

•	 The Charter Schools Revolving Loan Fund loan is a common loan taken by charter 
schools to smooth cash flow and purchase items before the school reaches scale.  Nova 
doubled in size in 08-09 and needed the up-front funds to accommodate growth and make 
instructional purchases. The school would not be funded for its current enrollment until 
February; from July-January, the school would be funded based on its prior year’s 
enrollment.  Particularly in the current economic climate, with frequent deferrals of state 
payments, this loan has been helpful to the school in managing that uncertainty. Having 
low cost working capital is not a sign of potential financial problems rather, it is a sign 
that NMA is carefully planning for its future and taking into account the current 
economic climate. 

•	 $250,000 principal 

•	 5 year payback period 

•	 Monthly payments deducted from State Aid apportionment from September-February 
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•	 PMIA interest rate of 2.79% 

•	 EdTec did not loan this money – this is a loan provided by the California Department of 
Education. EdTec does provide a pass-through line of credit to clients when necessary 
for short term borrowing.  EdTec does not charge interest above what the bank offering 
the line of credit (Wells Fargo) charges.   

“Expenses: 
•	 Teachers detail attached. 

•	 Substitute teachers were budgeted at $70 daily rate in year 1, assuming 5% absence rate 
over 175 days. This is consistent with Nova’s historical spending. 

•	 Certificated stipends:  Teacher stipends are based on the number of teachers 
o	 2009-10: $1,555 per teacher 
o	 2010-11 and 2011-12: $1,666 per teacher 

•	 Classified Administration Salaries:  The 2009/10 budget assumed a clerk, paid $17,996 
annually, and a part-time Assistant Director, paid $11,477 annually.  See attached detail. 
During 2008/09, the part-time Assistant Director was paid at a higher rate, but the school 
has deemed it cannot afford to pay a similar salary in 2009/10 given budget cuts. 

•	 Classified instructors detail attached 

•	 Classified Food Service Salaries:  NMA does not offer food service.  The line item 
referenced – “Other Food” – is for incidental food expenses (such as staff lunches during 
training). 

•	 Benefits: the attached salaries detail explains which benefits each employee is eligible 
for. Health insurance costs are based on 2008/09 actual expenses growing at 14%.   

•	 Educational Software and Computers:  assumption based on typical expenses and 
historical purchases. NMA is estimating $45 per laptop for licensing fees. 

•	 Textbooks & Core Materials and Books and Other Reference materials:  the per pupil 
expense is decreasing, but the school is growing in pupil numbers – hence the total cost 
continues to increase. 

•	 To Balance: accidental hidden rows. Though as discussed by the reviewer it is not a 
material difference, the additional expenses are PE Supplies, Prof Development and 
Uniforms 

•	 Insurance details: CCSA JPA. Coverage includes Property, General Liability, School 
Board Misc Liability, Auto Liability, Excess Liability, Crime, Domestic Terrorism 



 
 

  
   

 
  

 

 

 
  

  

  
 
 

 
 

 

 
 

 

 

 
 
 
 

 
 
 
 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 134 of 178Gary Thomas, Superintendent 

Re: Report of Findings and Recommendations on Nova Meridian Academy Charter Petition Appeal 
August 12, 2009 
Page 13 of 14 

Liability, Student Accident and Worker’s Compensation Insurance.  1 year policy. 
Carriers include Travelers Property Casualty Company of America, Lloyds of London, 
Insurance Company of the State of PA, Republic Indemnity Company of America, 
Markel Insurance Company.  See attached policy. 

•	 Building Leases: We believe the reviewer has misinterpreted the State Board guidelines. 
The additional detail requested in those regs is for schools that do not have a facility and 
is used to determine if the budget assumptions are reasonable (and not understated). Since 
the school is already in a facility that works for them, providing the actual rent seems 
more than adequate. Building rent is based on the current rental rate of $0.88/square foot. 
NMA’s facility includes six classrooms, lecture hall, kitchen, four bathrooms, storage 
room and two offices.  The school is located in an office complex rather than a 
residential neighborhood. In our experience and research, this lease rate is very 
competitive. 

•	 Janitorial Services: The level of detail requested is well beyond what is typically 
requested from other authorizing entities.  The service provider is Anna Vasquez, an 
independent contractor (1099) 

•	 Student Transportation: the detail requested on vehicles for Student transportation is 
more than what is typically requested from other authorizing entities.  This item is for bus 
rentals for field trips; one bus rental is approximately $800, which seats 50-70 students. 
Assumption used in 2009/10 for example is six field trips (2 trips, one per semester, per 
class) requiring buses at $781.43 per trip.” 

CURRENT TEST SCORES 

NMA has valid and legally defensible responses to the findings of SBCOE which are contained 
in its Staff Report. What’s more, the Charter School’s academic methods have once again been 
affirmed by its results on standardized tests.  Using the California Department of Education’s 
Academic Performance Index (“API”) calculator, the Charter School input its raw test data and 
determined that its API score for 2008-2009 school year is 781.  This score is a 46 point increase 
from the previous year score of 735.  Official scores will be released in late August, however, 
this is a strong affirmation of NMA’s continued success serving its student population.  NMA is 
a strong school that has the potential to only grow stronger. 

* * * 
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Despite the above, Nova Meridian Academy appreciates the SBCOE’s willingness to 
hear and review the charter renewal petition appeal in a timely manner.  Should you have any 
questions about the contents of this letter, please do not hesitate to contact me. 

Sincerely, 

LAW OFFICES OF 
MIDDLETON, YOUNG & MINNEY, LLP 

LISA A. CORR
 ATTORNEY AT LAW 

Cc: 	 Nyesha Williams, Nova Meridian Academy 
Charter Schools Division, California Department of Education 
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As a general response, the budget Nova Meridian Academy (NMA) provided to San Bernardino County 

Superintendent of Schools (SBCSS) was the revised petition renewal budget submitted to the district to 

address the district’s concerns, and had the most up-to-date assumptions as were available at the time 

of submission (the budget was adjusted using the February rates). Any questions could have been 

addressed if directed to the school in advance of the finalization of the report. However, as the 

concerns were not addressed to the school in advance of the findings, please accept the following in 

response to the County’s findings. Further, for purposes of the State Appeal , a revised budget is 

attached reflecting the most up-to-date assumptions possible at the time of submittal. 

General concerns noted in petition denial: 

Page 7 – “Throughout pages 34 to 57 of the renewal petition appeal, special education needs and 

services are discussed; however, no special education revenue or expenditures are budgeted. This 

analysis assumes that it is likely there will be special education needs students attending the charter 

school. Because the NMA petition renewal states that NMA will be responsible for a pro rata share of 

the countywide encroachment for special education, special education revenue and costs should have 

been budgeted even if those costs were pass through costs. Without providing any budget notes or 

assumptions regarding special education revenues and expenditures, the budget is unrealistic. 

Furthermore, SBCSS is funded differently than a school district and encroachment is a different concept 

at the county level due to fee for service agreements with the SELPAs. The current language is not 

feasible within a County Office of Education structure.” 

Response: As discussed above, the petition appeal budget was the same one prepared for the renewal 

petition. NMA had a Memo of Understanding with Colton Joint Unified School District for Special 

Education Services. NMA did not pay an encroachment fee to Colton historically, and all Special 

Education revenues were received by the district directly. Given that no MOU has been negotiated with 

the county regarding SPED and that many county SPED arrangements do not include an encroachment, 

we felt that leaving the budget as is in this category made the most sense. 

For purposes of the state appeal, the budget has been revised assuming that the school will operate as a 

member of a SELPA. As such, Special Education revenues equal to $500 per ADA have been added to 

the budget, based on a conservative estimate of historical averages, as well as expenses equal to those 

revenues and a $300 encroachment (based on the encroachment estimated by San Bernardino City 

Unified School district since Colton has not provided an encroachment estimate) to cover additional 

expenses above the revenues received. 

Page 30 – “Nova Meridian Academy does not comply with Education Code Section47605 (b)(2) and is 

demonstrably unlikely to successfully implement the program set forth in their petition because its 

petition does not provide a detailed, complete and fully annotated operational budget. The petitioner’s 

budget did not provide cash flows for the first three years of operation, and did not provide precise salary 

and benefits paid and to be paid. Nova Meridian’s budget is also deficient because it does not provide 

“Current” financial statements for the charter school and does not included a detailed balance sheet and 

statements of income. 
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The school and EdTec prepared complete financial statements, including three years of cash flow, 

current financial statements and a balance sheet, but due to an administrative oversight a few of those 

documents were inadvertently omitted from the information provided to the county. We have included 

them with the appeal. If they had been requested, they easily could have been provided. Regarding the 

annotations to the budget, the petitioners are of the opinion that they did provide a detailed, complete 

and annotated operational budget, especially given that the school is an entity with a track record of 

two years and therefore has a historical basis for its expenses. If there were aspects for which the 

county would have liked more detail, it could have easily been addressed in advance of the finalized 

report if these requests for detail had been communicated to the petitioners. Below are detailed 

responses to many of the concerns. 

Detailed concerns noted in budget reviewer’s report (beginning on page 37 of the county report): 

Revenues projections 

•	 State revenue projections have been a moving target this year (much more than most years). 

The budget submitted to the county included State Aid and Categorical Block Grant rates that 

were based on the revised state budget enacted in February, as interpreted by the Charter 

Schools Development Center. The reviewer’s rates were based on a governor’s revision in May 

that came after the revised charter budget that was submitted to the district (and then 

subsequently submitted to the county). It is an unfortunate necessity of the chartering process 

that the charter budget needs to be submitted based on the best available information, but that 

the state budget may change in the intervening time between submittal and review. 

Interestingly, even the reviewers analysis and assumptions which were made relatively recently 

are flawed because the May budget upon which it was based was never enacted into law and 

proved inaccurate based on current expectations. The revised attached budget for State Appeal 

is based on the state budget package approved in July 2009, as interpreted by CSDC in their July 

28th report. 

•	 Arts & Music Block Grant: This is a very common grant received by all charter schools and did 

not seem to require additional explanation. $3,564 was the minimum 2008/09 allocation for 

schools with greater than 20 students, so it was used for outgoing years as well in the revised 

budget. In practice, these funds will be rolled into the so-called mega block grant categorical, 

but for clarity purposes we have broken it out in the revenues. 

•	 Supplemental Hourly Revenue: Revised budget assumes 2007/08 payment in all out years. The 

calculations for the county budget submittal are: 

o	 2009/10: Core Academic- $4.08 for 1,422 hours capped at $4,768 (30 students at 1.19 

hours per week for 40 weeks); Remedial Instruction- $4.08 for 3,085 hours uncapped 

totaling $12,586 (30 students at 2.5 hours per week for 40 weeks). 

o	 2010-11: Core Academic- $4.08 for 1,422 hours capped at $4,768 (30 students at 1.19 

hours per week for 40 weeks); Remedial Instruction- $4.08 for 4,967 hours uncapped 

totaling $20,268 (50 students at 2.5 hours per week for 40 weeks). 

http:Instruction-$4.08
http:Academic-$4.08
http:Instruction-$4.08
http:Academic-$4.08
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o	 2011-12: Core Academic- $4.08 for 1,422 hours capped at $4,768 (30 students at 1.19 

hours per week for 40 weeks); Remedial Instruction- $4.08 for 5,090 hours uncapped 

totaling $20,769 (45 students at 2.8 hours per week for 40 weeks). 

•	 Middle and High School Supplemental Counseling: This is a common grant received by many 

charter schools serving secondary school students. Attached budget has been matched to 

2008/09 entitlement in all subsequent years. 

•	 State Lottery – was calculated at $131 per ADA based on CDE projections. The restricted and 

unrestricted nature is not disputed – the budget model does not separate between the two, but 

the delineation is known. The assumed split is $16 restricted and $115 unrestricted. The 

restricted portion is de miminis for small schools. New assumption based on revised 

expectations is $122 per ADA, assumed to be $12 restricted and $110 unrestricted. 

•	 For 2009-10 enrollment is based on 60 students per grade in grades 9-11; Years 2010-11 and 

2011-12 estimate 64 students per grade in grades 9-12. Current CBEDS enrollment is 38 in 

grade 9 and 69 in grade 10. 

Loans 

•	 The Charter Schools Revolving Loan Fund loan letter is attached. 

•	 The Charter Schools Revolving Loan Fund loan is a common loan taken by charter schools to 

smooth cash flow and purchase items before the school reaches scale. Nova doubled in size in 

08-09 and needed the up-front funds to accommodate growth and make instructional 

purchases. The school would not be funded for its current enrollment until February; from July-

January, the school would be funded based on its prior year’s enrollment. Particularly in the 

current economic climate, with frequent deferrals of state payments, this loan has been helpful 

to the school in managing that uncertainty. Having low cost working capital is not a sign of 

potential financial problems rather, it is a sign that NMA is carefully planning for its future and 

taking into account the current economic climate. 

•	 $250,000 principal 

•	 5 year payback period 

•	 Monthly payments deducted from State Aid apportionment from September-February 

•	 PMIA interest rate of 2.79% 

•	 EdTec did not loan this money – this is a loan provided by the California Department of 

Education. EdTec does provide a pass-through line of credit to clients when necessary for short 

term borrowing. EdTec does not charge interest above what the bank offering the line of credit 

(Wells Fargo) charges. 

Expenses: 

•	 Teachers detail attached. 

•	 Substitute teachers were budgeted at $70 daily rate in year 1, assuming 5% absence rate over 

175 days. This is consistent with Nova’s historical spending. 

•	 Certificated stipends: Teacher stipends are based on the number of teachers 

o	 2009-10: $1,555 per teacher 

http:Instruction-$4.08
http:Academic-$4.08
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o	 2010-11 and 2011-12: $1,666 per teacher 

•	 Classified Administration Salaries: The 2009/10 budget assumed a clerk, paid $17,996 annually, 

and a part-time Assistant Director, paid $11,477 annually. See attached detail. During 2008/09, 

the part-time Assistant Director was paid at a higher rate, but the school has deemed it cannot 

afford to pay a similar salary in 2009/10 given budget cuts. 

•	 Classified instructors detail attached 

•	 Classified Food Service Salaries: NMA does not offer food service. The line item referenced – 

“Other Food” – is for incidental food expenses (such as staff lunches during training). 

•	 Benefits: the attached salaries detail explains which benefits each employee is eligible for. 

Health insurance costs are based on 2008/09 actual expenses growing at 14%. 

•	 Educational Software and Computers: assumption based on typical expenses and historical 

purchases. NMA is estimating $45 per laptop for licensing fees. 

•	 Textbooks & Core Materials and Books and Other Reference materials: the per pupil expense is 

decreasing, but the school is growing in pupil numbers – hence the total cost continues to 

increase. 

•	 To Balance: accidental hidden rows. Though as discussed by the reviewer it is not a material 

difference, the additional expenses are PE Supplies, Prof Development and Uniforms 

•	 Insurance details: CCSA JPA. Coverage includes Property, General Liability, School Board Misc 

Liability, Auto Liability, Excess Liability, Crime, Domestic Terrorism Liability, Student Accident 

and Worker’s Compensation Insurance. 1 year policy. Carriers include Travelers Property 

Casualty Company of America, Lloyds of London, Insurance Company of the State of PA, 

Republic Indemnity Company of America, Markel Insurance Company. See attached policy. 

•	 Building Leases: We believe the reviewer has misinterpreted the State Board guidelines. The 

additional detail requested in those regs is for schools that do not have a facility and is used to 

determine if the budget assumptions are reasonable (and not understated). Since the school is 

already in a facility that works for them, providing the actual rent seems more than adequate. 

Building rent is based on the current rental rate of $0.88/square foot. NMA’s facility includes 

six classrooms, lecture hall, kitchen, four bathrooms, storage room and two offices. The school 

is located in an office complex rather than a residential neighborhood. In our experience and 

research, this lease rate is very competitive. 

•	 Janitorial Services: The level of detail requested is well beyond what is typically requested from 

other authorizing entities. The service provider is Anna Vasquez, an independent contractor 

(1099) 

•	 Student Transportation: the detail requested on vehicles for Student transportation is more 

than what is typically requested from other authorizing entitities. This item is for bus rentals for 

field trips; one bus rental is approximately $800, which seats 50-70 students. Assumption used 

in 2009/10 for example is six field trips (2 trips, one per semester, per class) requiring buses at 

$781.43 per trip. 
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Nova Meridian Academy 

Budget Narrative for Charter Renewal 

August 12, 2009 

Summary 

The attached budget and cash flow projections are based on conservative estimates of the 
actual costs to renew Nova Meridian Academy’s charter. Cost estimates are based on the 
historical costs of Nova Meridian Academy, which is in its second year of operation and 
will financially operate similarly to the way it has in the past two years. 

The budget includes three years of financial projections: 2009/10, 2010/11, and 2011/12.  

Enrollment Projections 

The charter school has nearly two years of historical enrollment and ADA data to pull 
from. In 2008/9 P2 ADA was reported at 101.19 in Grades 9 and 10. . School leadership 
projects enrolling a total of 181 students in 2009/10 (approximately 60 students per grade 
in Grades 9-11) and 256 students in 2010/11 and 2011/12 (64 students per grade in 
Grades 9-12). 

Revenue 

Revenue projections for the first year (2009/10) were based on the state budget package 
approved in July 2009 with rates estimated by the Charter School Development Center 
(CSDC). The funding rate for the General Block Grant is estimated at $5,815 per ADA 
and the rate for the categorical block grant is $404 per ADA. Those rates were kept flat to 
be conservative over two additional years given the current state budget crisis. It is 
possible that Nova will receive a COLA restoration or ADA funding increases in the 
upcoming three years which would increase revenue substantially, but because we want 
to remain conservative in our estimates, we have assumed no COLA restoration or ADA 
funding increases. 

In addition to the general and categorical block grant funding, the school will receive: 

•	 Lottery Funding: the school will receive approximately $122 per ADA per year 
for state lottery revenue ($16 restricted, $115 unrestricted).  

•	 Supplemental Hourly Revenue: Assumes 2007/08 payment ($5,345) based on 
July 2009 state budget. 

•	 Arts and Music Block Grant: The school will also receive $3,564 per year for the 
Arts and Music Block Grant, which has been established as a recurring grant. 
$3,564 was the minimum 2008/09 allocation for schools with greater than 20 
students. 

•	 School Facilities (SB740): While this grant is dependent on state funds, growth 
for 2010/11 and 2011/12 is based on current award calculations ($750 per ADA 
or 75% of rent, whichever is the lesser of the two). 2009/10 includes the 2008/09 
reimbursement and 2009/10 grant. 

•	 Middle and High School Counseling: Assumes 2008/09 payment ($4,158) based 
on July 2009 state budget. 
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•	 Additional funds for field trips, fundraising and private donations were kept 
relatively flat based on actual receipts for 2008/9. 

Expenses 

Expenses have been conservatively estimated by EdTec based on Nova Meridian 
Academy’s two years of operational experience and EdTec’s experience working with a 
number of charter schools in California. Below is a summary of the major expense 
categories and their underlying assumptions. 

Staffing and benefits: Nova plans to add a full-time Principal, three FTE teachers and 
part-time Counselor in 2009/10. In 2010/11, Nova will add an additional part-time 
Counselor, three FTE teachers and a part-time AVID tutor. No additional hires are 
planned for 2011/12. Teacher stipends are included: $1,555 per teacher in 2009/10 and 
$1,666 per teacher 2010-12. Substitute teachers were budgeted at a daily rate of $70 in 
year 1 assuming an absence rate of 5% over 175 days. This is consistent with Nova’s 
historical teacher absence rate. 

Nova plans to continue to outsource its business services, so it will not expand its central 
office staff beyond the administrative positions listed above. Temporary administrative 
help is included in the budget under Consultants-Other. 

Nova currently covers the costs of health insurance for its employees. Budget projections 
are based on actual 2008/09 costs per employee and assume 14% per year increase in 
health costs.  

School offers STRS for its certificated employees and Social Security for non-certificated 
employees. Worker’s Comp insurance is included at 2.2% of total salaries based on 
current JPA rates offered by the CA Charter Schools Association (CCSA). 

Books and Supplies: Nova plans to purchase new textbooks and core materials, books 
and other reference materials, instructional materials, classroom furniture and equipment, 
computers and office furniture and equipment to accommodate the additional students, 
teachers and staff. The school estimates $266 per new student for textbooks and core 
materials and $53 per new student for books and other reference materials for 2009-11. 
Instructional materials are based on historical expenses, decreasing annually as the school 
grows to scale - $95 per student in 2009/10, $67 per student in 2010/11, and $56 per 
student in 2011/12. Classroom and office furniture equipment are based on number of 
new students and staff and replacement costs. As for computers, Nova estimates 
purchasing 36 computers in 2009/10 at $500 each; 40 computers in 2010/11 and 30 in 
2011/12.   

Services and Operating Expenditures: The school has budgeted 1% of the general and 
categorical block grant for oversight fees payable to the State.  

Facilities are budgeted based on its current rental rate of $0.88/square foot. The school 
plans to lease out additional space in its current building with plans to move to a different 
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space in 2010. Additional facilities related expenses include budgeted janitorial services 
of $15,600 and utilities of $15,600 in 2009-10.   

The school budgets $10,000 in 2009/10 for other consultants based on 2008/09 
attendance consulting and temporary office administration employees. Marketing and 
student recruiting is also based on actual 2008/09 expenses ($15,000) decreasing in out 
years. In 2009/10, Nova begins to repay the Revolving Loan with interest payments of 
$11,038.  The California Department of Education payment schedule has been attached. 

The school has budgeted to contract with a back office business provider to manage the 
school’s business office in partnership with the Principal. These services include 
accounts payable, payroll, financial reporting, budgeting and attendance tracking. 

Capital Outlay: In 2009/10 the school plans minimal capital expenditures of $5,000 for 
the construction of a wall to create two separate classrooms. $10,000 is budgeted for out 
years based on expected build out and customization of building space. 

Cash Flow: 

In 2009/10, the cash flow does not include general block grant funds for July and August 
since the school is not in operation. It has also been updated to reflect the changes in 
State Aid disbursements. 

Revolving Loan repayments of $8,333 are to be paid each month from September 
through February. The CCSA Growth Loan was added to 2010/11 to aid the school in its 
growth of a grade.  Repayments are also included in the 2010/11 cash flow. 

Contingencies and Reserves: 

Nova is estimated to start the 2009/10 fiscal year with a fund balance of $165k. This fund 
balance exceeds the three percent recommended reserve. The school projects to end 
2009/10 with a fund balance of nearly $209k; $224k in 2010/11 and $251k in 2011/12. 
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2009/10 2009/10 2010/11 2011/12 

Budget - Forecast Notes Budget - Forecast Budget - Forecast 

SUMMARY 

Revenue 

General Block Grant 

Federal Income 

Other State Income 

Other Local Revenue 

Fundraising and Grants 

Total Revenue 

1,078,033 

85,975 

222,123 

5,824 

2,505 

1,394,460 

1,520,407 

121,600 

204,494 

5,824 

2,505 

1,854,830 

1,556,689 

121,600 

208,994 

5,824 

2,505 

1,895,612 

Expenses 

Compensation and Benefits 

Books & Supplies 

Services & Operating Exp. 

Capital Outlay 

Total Expenses 

696,531 

98,427 

554,297 

5,000 

1,354,255 

988,333 

98,427 

749,563 

10,000 

1,846,323 

999,067 

73,927 

790,267 

10,000 

1,873,261 

Operating Income (excluding Depreciation) 40,205 8,508 22,351 

Operating Income (including Depreciation) 43,913 15,216 27,060 

Fund Balance 

Beginning Balance (Unaudited) 

Audit Adjustment 

Beginning Balance (Audited) 

Operating Income (including Depreciation) 

164,862 

43,913 

208,775 

15,216 

223,991 

27,060 

Ending Fund Balance (including Depreciation) 208,775 223,991 251,050 

CDE Recommended Reserve (3% of Expenses) 40,628 55,390 56,198 

Nova Meridian Academy 
Budget Summary 
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2009/10 2009/10 2010/11 2011/12 

Nova Meridian Academy 
Budget Summary 

Budget - Forecast Notes Budget - Forecast Budget - Forecast 

DETAIL 

Enrollment 

9 to 12 

Total Enrollment 

181 

181 

2009/10: 60 in grades 9-10, 61 in grade 11. 

64 in each grade 9-12 

2010-12: 256 

256 

256 

256 

Attendance Rates 

9 to 12 

Average 

95.0% 

95.0% 

95.0% 

95.0% 

95.0% 

95.0% 

ADA 

9 to 12 

Total ADA 

172 

172 

243 

243 

243 

243 

Economically Disadvantaged 

Free Lunch 

Reduced Lunch 

English Language Learners 

9 

7 

20 

-

14 

13 

25 

-

14 

13 

25 

-

Revenue 

General Purpose Block Grant (9 - 12) 

Subtotal General Purpose Block Grant 

999,889 

999,889 

$5815 per ADA per CSDC; grown by 2.4% in 2011/12 

Rates provided by CSDC 

1,414,208 

1,414,208 

1,448,149 

1,448,149 

8015 

8780 

8480 

State Aid 

Property Tax 

Charter Schools Categorical Block Grant 

999,889 

-

78,144 

Assumes State approved charter funding model 

$404 per ADA per CSDC, grown 2.4% in 2011/12 

includes $317 per ED & ELL studentat a minimum of 

$8676 for in-lieu EIA funding 

1,414,208 

-

106,199 

1,448,149 

-

108,540 

Subtotal - General Block Grant 1,078,033 1,520,407 1,556,689 

8182 Special Education Reimbursement 85,975 Assumes $500 per ADA in all years 121,600 121,600 

Subtotal - Federal Income 85,975 121,600 121,600 

8545 School Facilities (SB740) 188,250 Includes both prior year reimbursement and current year 

payment in 2009/10; current year payments in 2010-12. 

Lesser of $750 per ADA or 75% of lease expenses. 

162,000 166,500 

8560 

8591 

0000 

State Lottery Revenue 

Supplemental Hourly Revenue 

Arts & Music Block Grant 

20,806 

5,345 

3,564 

$121 per ADA per CDE 

Based on 2007/08 entitlement 

Based on 2008/09 entitlement 

29,427 

5,345 

3,564 

29,427 

5,345 

3,564 
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2009/10 2009/10 2010/11 2011/12 

Budget - Forecast Notes Budget - Forecast Budget - Forecast 

0000 Middle and High School Counseling 4,158 Based on 2008/09 entitlement 4,158 4,158 

Subtotal - Other State Income 222,123 204,494 208,994 

8693 

8699 

Field Trips 

Other Local Revenue 

2,353 

3,471 

Based on historical 

Based on historical 

2,353 

3,471 

2,353 

3,471 

Subtotal - Local Revenues 5,824 5,824 5,824 

8694 

8692 

Fundraising 

Donations - Private 

2,505 

-

Based on historical 2,505 

-

2,505 

-

Subtotal - Fundraising and Grants 2,505 2,505 2,505 

TOTAL REVENUE 1,394,460 1,854,830 1,895,612 

Expenses 

1000 Certificated Employees 

Administration (Cert) 

Teachers (Cert) 

Substitutes (Cert) 

Counselors 

Stipend 

63,654 

397,752 

6,738 

41,200 

14,000 

1 FTE 

9 FTE 2009/10, 12 FTE 2010-12 

Assumes 5% absence rate and $70 daily rate, growing in 

subsequent years to $80 daily rate in 2010/11 and 85$ 

rate in 2011/12 

1 FTE 2009/10, 2 FTE 2010-12 

$1,555 per teacher in 2009/10; $1667 per teacher in 

2010-12 

65,564 

549,723 

14,000 

90,177 

20,000 

65,564 

549,723 

14,875 

90,177 

20,000 

SUBTOTAL 523,343 739,463 740,338 

2000 Classified Employees 

Administration (Class) 

Instruction (Class) 

29,817 

29,767 

1.5 FTE 

3 FTE in 2009/10; 4 FTE in 2010-12 

30,712 

43,921 

30,712 

43,921 

SUBTOTAL 59,584 74,633 74,633 

Nova Meridian Academy 
Budget Summary 
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2009/10 2009/10 2010/11 2011/12 

Budget - Forecast Notes Budget - Forecast Budget - Forecast 

3000 Employee Benefits 

3401- Health Insurance 

3301- Social Security/Medicare/ETT 

3501- Unemployment Insurance - State 

41,040 

12,376 

4,275 

$4560 per FTE per year. Growing at 14% per year. 

6.2% OASDI and 1.45% Medicare 

3.4% State Unemployment Tax on first $7,000 of income 

72,778 

16,954 

5,712 

82,966 

17,008 

5,236 

3101 STRS 

3601- Worker's Comp 

43,176 

12,737 

8.25% of Certificated Salaries 

2.2% of Gross Pay 

61,006 

17,788 

61,078 

17,807 

SUBTOTAL 113,604 174,237 184,095 

4000 Books and Supplies 
4100 Textbooks and Core Materials 

4200 Books and Other Reference Materials 

4315 Custodial Supplies 

4320 Educational Software 

4325 Instructional Materials 

20,000 

4,000 

3,500 

1,000 

17,238 

$266 per new student (75 students) in Years 1 & 2, 

assumes replacement books in Y3 

$53 per new student (75 students) in years 1 & 2; 

assumes replacement books in Y3 

Based on historical expenses - $292 per month; grown in 

out years due to growth in students 

Assumes software licensing fees at $45 for 22 student 

laptops 

Based on historical expenses, decreasing annually as the 

school grows to scale - $95 per student in 2009/10, $67 

per student in 2010/11, and $56 per student in 2011/12 

20,000 

4,000 

4,500 

1,000 

17,238 

15,000 

4,000 

5,000 

1,000 

14,238 

4330 

4335 

4340 

4345 

4410 

4420 

4430 

4350 

4720 

Office Supplies 

PE Supplies 

Professional Development Materials 

Non Instructional Supplies 

Classroom Furniture and Equipment 

Computers 

Office Furniture and Equipment 

Uniforms 

Other Food 

7,000 

1,500 

53 

46 

10,000 

18,000 

15,000 

310 

780 

Based on historical use - $583 monthly 

Based on historical 

Based on historical 

Based on historical 

Assumes $133 per new student in Y1; $200 per new 

student in Y2; and $5000 for replacement equipment in 

Y3 

Assumes 36 new computers at $500 each in Y1; 40 in 

Y2 and 30 in Y3 

Assumes $2k per new teacher/counselor in Y1 plus 

replacement purchases for current admin and teachers; 

$1,750 per new teacher/counselor in Y2 and replacement 

purchases in Y3 

Based on historical 

Based on historical 

7,000 

1,500 

53 

46 

15,000 

20,000 

7,000 

310 

780 

7,000 

1,500 

53 

46 

5,000 

15,000 

5,000 

310 

780 

SUBTOTAL 98,427 98,427 73,927 

Nova Meridian Academy 
Budget Summary 
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2009/10 2009/10 2010/11 2011/12 

Budget - Forecast Notes Budget - Forecast Budget - Forecast 

5000 Services and Other Operating Expenditures 
5803 Accounting Fees 7,300 Based on current contract with Hosaka, Nagel & Co. 7,300 7,300 

5809 Banking Fees 600 Based on historical 600 600 
5812 Business Services 97,512 Back office services including Accounts Payable, 129,368 132,426 

Accounts Receivable, financial forecasting, payroll 

services, and attendance reporting assistance 
5910 Communications - Internet / Website Fees 1,800 Based on historical - $150 monthly 1,800 1,800 
5920 Communications - Telephone & Fax 3,500 Based on historical - $292 monthly 3,500 3,500 
5210 Conference Fees 2,265 Based on historical 7,000 9,000 
5854 Consultants - Other 10,000 Based on historical for attendance consulting and 20,000 20,000 

temporary administrative employees 
5824 Oversight Fees 10,694 1.0% of General & Categorical Block Grants 15,117 15,480 
5305 Dues & Membership 1,545 Based on historical - CCSA membership 1,545 1,545 
5310 Dues & Membership - Subscriptions 200 Based on historical 200 200 
5605 Equipment Leases 3,600 Copier lease - $300 monthly 7,200 10,800 
5830 Field Trips 1,700 Based on historical - $425 quarterly 1,500 2,000 
5833 Fines and Penalties 1,700 Based on historical 1,700 1,700 
5836 Fingerprinting 47 Based on historical 47 47 
5839 Fundraising 561 Based on historical 561 561 
5450 Insurance - Other 7,877 Based on CCSA JPA quotation; increased in subsequent 11,475 11,819 

years based on student population growth and 3% 

inflation 
5844 Interest Expense 11,038 Based on Revolving Loan Fund payment schedule; 8,152 3,891 

Includes CCSA Growth Loan in Y2 - $100k principal with 

9% interest 
5515 Janitorial Services 15,600 Based on historical - $1300 monthly 18,000 24,000 
5845 Legal Fees 5,000 Based on historical 5,000 5,000 
5851 Marketing and Student Recruiting 15,000 Based on historical in 09/10; decreased in subsequent 10,000 10,000 

years 
5899 Miscellaneous Operating Expenses 3,000 Based on historical 4,000 4,500 
5857 Payroll Fees 4,800 $400 monthly in 2009/10, increased in out years for 6,000 6,600 

growth in employees 
5915 Postage and Delivery 2,896 $16 per student; based on historical 4,096 4,096 
5860 Printing and Reproduction 4,500 Based on historical; increased with growth in student 5,000 6,000 

population 
5863 Professional Development 7,000 Based on historical; increased with growth in employees 10,000 13,000 

Nova Meridian Academy 
Budget Summary 
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2009/10 2009/10 2010/11 2011/12 

Budget - Forecast Notes Budget - Forecast Budget - Forecast 

5875 Recruiting - Staff 3,000 Based on historical; increased with growth in employees 5,000 6,000 

5610 Rent 150,000 Assumes current lease rate of .88 cents / sq ft monthly in 

Y1 increased for inflation & student growth (roughly 80 sq 

ft per student with 3% inflation in years 2 and 3) 

216,000 222,000 

5615 

5616 

5617 

5699 

5869 

Repairs and Maintenance - Building 

Repairs and Maintenance - Computers 

Repairs and Maintenance - Other Equipment 

Rentals, Leases & Repairs - Other 

Special Education Contract Instructors 

4,500 

500 

525 

624 

85,975 

Based on historical; $375 monthly 

Based on historical; increased with growth in student 

population 

Based on historical 

Based on historical; increased with growth in student 

population 

Assumed equivalent to Special Education Revenues 

4,500 

1,000 

525 

1,000 

121,600 

4,500 

1,500 

525 

1,500 

121,600 

5872 

5625 

5878 

5881 

5887 

5893 

5225 

5215 

5220 

5510 

Special Education Encroachment 

Storage 

Student Assessment 

Student Information System 

Technology Services 

Transportation - Student 

Travel - Meals & Entertainment 

Travel - Mileage, Parking, Tolls 

Travel and Lodging 

Utilities - Gas and Electric 

SUBTOTAL 

51,585 

280 

2,000 

2,775 

7,536 

5,363 

1,000 

1,000 

2,300 

15,600 

554,297 

$300 per ADA as estimated by San Bernardino City 

Unified School District 

Based on historical 

Based on historical 

Based on historical; increased with growth in student 

population 

Based on historical 

Based on historical; increased with growth in student 

population 

Based on historical; increased with growth in student 

population 

Based on historical; increased with growth in student 

population 

Based on historical; increased with growth in student 

population 

Based on historical; increased with growth in size of 

building 

72,960 

280 

2,000 

4,000 

7,536 

6,000 

2,000 

2,000 

6,000 

18,000 

749,563 

72,960 

280 

2,000 

5,000 

7,536 

7,000 

3,000 

3,000 

7,000 

24,000 

790,267 

6000 Capital Outlay 
6200 Buildings & Improvement of Buildings 5,000 Addition of classroom wall in Y1; Y2-3 include buildout 

investments for new building 

10,000 10,000 

SUBTOTAL 5,000 10,000 10,000 

TOTAL EXPENSES 1,354,255 1,846,323 1,873,261 

Depreciation - Prior Years 

Depreciation - Current Year 

SUBTOTAL - Depreciation 

292 

1,000 

1,292 

1,292 

2,000 

3,292 

3,292 

2,000 

5,292 

TOTAL EXPENSES including Depreciation 1,350,547 1,839,615 1,868,552 

Nova Meridian Academy 
Budget Summary 
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BEGINNING CASH 

INCOME 

Subtotal - General Block Grant 

Subtotal - Federal Income 

Subtotal - Other State Income 

Subtotal - Fundraising and Grants 

TOTAL INCOME 

EXPENSES 

1000-3000 Compensation & Benefits 

4000 Books & Supplies 

5000 Services & Other Operating Expenses 

6000 Capital Outlay 

TOTAL EXPENSES 

NET OPERATING CASH INFLOW (OUTFLOW) 

Prior Year Revenue 

Prior Year Expenses 

Change in Accounts Receivable (current yr) 

Change in Accounts Payable (current yr) 

Summerholdback for Teachers 

Loan Proceeds 

Loan Payments 

Other Balance Sheet Changes (prepaids etc) 

ENDING CASH 

Jul 

Projected 

199,110 

-

-

-

-

-

10,300 

-

22,569 

-

32,869 

(32,869) 

180,095 

(20,133) 

-

-

326,203 

Aug 

Projected 

326,203 

853 

-

-

-

853 

12,061 

-

25,588 

2,000 

39,648 

(38,796) 

-

-

-

-

-

287,408 

Sep 

Projected 

287,408 

2,410 

8,598 

-

251 

11,605 

67,742 

9,843 

48,954 

2,000 

128,539 

(116,933) 

1,654 

-

6,389 

-

(8,333) 

170,184 

Oct 

Projected 

170,184 

64,212 

8,598 

56,813 

251 

130,720 

67,527 

9,843 

48,954 

111 

126,434 

4,285 

-

-

6,389 

-

(8,333) 

172,524 

Nov 

Projected 

172,524 

101,921 

8,598 

5,683 

251 

117,798 

67,099 

9,843 

49,454 

111 

126,507 

(8,709) 

-

-

6,389 

-

(8,333) 

161,871 

Dec 

Projected 

161,871 

33,589 

8,598 

750 

251 

43,535 

67,099 

9,843 

48,504 

111 

125,557 

(82,022) 

1,654 

-

6,389 

-

(8,333) 

79,558 

Jan 

Projected 

79,558 

91,160 

8,598 

241 

251 

101,096 

67,740 

9,843 

47,254 

111 

124,948 

(23,853) 

-

-

6,389 

-

(8,333) 

53,761 

Feb 

Projected 

53,761 

94,835 

8,598 

2,475 

251 

106,858 

67,313 

9,843 

45,754 

111 

123,021 

(16,163) 

-

-

6,389 

-

(8,333) 

35,654 

Mar 

Projected 

35,654 

134,943 

8,598 

80,818 

251 

224,957 

67,185 

9,843 

52,864 

111 

130,002 

94,954 

-

-

6,389 

-

-

136,997 

Apr 

Projected 

136,997 

138,528 

8,598 

636 

251 

148,359 

67,142 

9,843 

48,134 

111 

125,230 

23,129 

-

-

6,389 

-

-

166,515 

May 

Projected 

166,515 

138,528 

8,598 

636 

251 

148,359 

67,142 

9,843 

59,484 

111 

136,580 

11,779 

-

-

6,389 

-

-

184,683 

Jun 

Projected 

184,683 

138,528 

8,598 

19,128 

251 

166,850 

67,142 

9,843 

56,784 

111 

133,880 

32,970 

-

-

6,389 

-

-

224,042 

-

-
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected 

BEGINNING CASH 224,042 254,351 283,036 236,487 175,671 197,783 147,629 96,650 49,537 290,728 248,468 202,301 

INCOME 

Subtotal - General Block Grant - 53,902 53,902 97,023 97,023 97,023 97,023 97,023 309,163 154,582 154,582 154,582 

Subtotal - Federal Income - - 12,160 12,160 12,160 12,160 12,160 12,160 12,160 12,160 12,160 12,160 

Subtotal - Other State Income - 267 267 481 7,838 481 481 2,263 88,573 216 216 9,355 

Subtotal - Fundraising and Grants - - 251 251 251 251 251 251 251 251 251 251 

TOTAL INCOME - - 54,169 67,162 110,497 117,854 110,497 110,497 112,279 410,729 167,791 167,791 176,930 

EXPENSES 

1000-3000 Compensation & Benefits - 12,700 14,514 96,514 96,228 95,657 95,657 96,514 95,942 95,771 95,714 95,714 95,714 

4000 Books & Supplies - - 9,843 9,843 9,843 9,843 8,119 8,119 13,290 9,843 9,843 9,843 

5000 Services & Other Operating Expenses 31,424 35,969 66,787 65,823 65,823 58,333 57,424 55,912 69,392 84,408 88,316 75,697 

6000 Capital Outlay - - - - - - - - - 4,000 4,000 2,000 

TOTAL EXPENSES 44,124 50,483 173,143 171,894 171,323 163,833 162,057 159,974 178,453 193,965 197,872 183,254 

NET OPERATING CASH INFLOW (OUTFLOW) (44,124) 3,686 (105,981) (61,397) (53,469) (53,336) (51,560) (47,695) 232,276 (26,174) (30,081) (6,324) 

Prior Year Revenue 139,370 - 58,851 - - 2,601 - - - - - -

Prior Year Expenses - - - - - - - - - - - -

Change in Accounts Receivable (current yr) 

Change in Accounts Payable (current yr) 

Summerholdback for Teachers (64,938) - 8,915 8,915 8,915 8,915 8,915 8,915 8,915 8,915 8,915 8,915 

Loan Proceeds - 25,000 - - 75,000 - - - - - - -

Loan Payments - - (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) - (25,000) (25,000) (50,000) 

Other Balance Sheet Changes (prepaids etc) 

ENDING CASH 254,351 283,036 236,487 175,671 197,783 147,629 96,650 49,537 290,728 248,468 202,301 154,892 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected 

BEGINNING CASH 154,892 264,970 283,102 192,380 170,272 152,858 131,274 105,226 81,483 258,137 199,343 140,556 

INCOME 

Subtotal - General Block Grant - 76,020 76,020 136,837 136,837 136,837 136,837 136,837 240,155 120,077 120,077 120,077 

Subtotal - Federal Income - - 12,160 12,160 12,160 12,160 12,160 12,160 12,160 12,160 12,160 12,160 

Subtotal - Other State Income - 123 347 428 8,276 428 428 2,210 90,798 374 382 9,520 

Subtotal - Fundraising and Grants - - 251 251 251 251 251 251 251 251 251 251 

TOTAL INCOME - 76,143 89,361 150,257 158,106 150,257 150,257 152,039 343,945 133,445 133,452 142,591 

EXPENSES 

1000-3000 Compensation & Benefits 13,549 15,363 97,365 97,104 96,580 96,580 97,365 96,842 96,685 96,632 96,632 96,632 

4000 Books & Supplies - - 7,393 7,393 7,393 7,393 7,393 7,393 7,393 7,393 7,393 7,393 

5000 Services & Other Operating Expenses 32,558 38,648 71,906 71,906 71,906 71,906 71,906 71,906 71,906 71,906 71,906 71,906 

6000 Capital Outlay - 4,000 4,000 222 222 222 222 222 222 222 222 222 

TOTAL EXPENSES 46,107 58,011 180,664 176,625 176,101 176,101 176,886 176,363 176,206 176,153 176,153 176,153 

NET OPERATING CASH INFLOW (OUTFLOW) (46,107) 18,132 (91,303) (26,367) (17,995) (25,844) (26,629) (24,324) 167,740 (42,709) (42,701) (33,563) 

Prior Year Revenue 241,279 - - 3,678 - 3,678 - - - - - -

Prior Year Expenses 5,747 - - - - - - - - - - -

Change in Accounts Receivable (current yr) 

Change in Accounts Payable (current yr) 

Summerholdback for Teachers (90,841) - 8,915 8,915 8,915 8,915 8,915 8,915 8,915 8,915 8,915 8,915 

Loan Proceeds - - - - - - - - - -

Loan Payments - - (8,333) (8,333) (8,333) (8,333) (8,333) (8,333) - (25,000) (25,000) (50,000) 

Other Balance Sheet Changes (prepaids etc) 

ENDING CASH 264,970 283,102 192,380 170,272 152,858 131,274 105,226 81,483 258,137 199,343 140,556 65,908 
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Payroll 

Other Payroll Taxes (OASDI, 

Salary Medicare, SUI)Stipend Total Pay Health & Welfare Benefits STRS Total 

2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 2009-10 2010-11 2011-12 

Certificated Administration 

Principal 63,654 65,564 65,564 63,654 65,564 65,564 4,560 5,198 5,926 5,251 5,409 5,409 1,168 1,196 1,196 74,633 77,366 78,094 

Certificated Teachers 

Teacher 1 51,912 53,469 53,469 1,556 1,667 1,667 53,468 55,136 55,136 4,560 5,198 5,926 4,411 4,549 4,549 998 1,020 1,020 63,437 65,903 66,631 

Teacher 2 31,724 32,676 32,676 1,556 1,667 1,667 33,280 34,342 34,342 4,560 5,198 5,926 2,746 2,833 2,833 705 719 719 41,290 43,092 43,820 

Teacher 3 45,320 46,680 46,680 1,556 1,667 1,667 46,876 48,346 48,346 4,560 5,198 5,926 3,867 3,989 3,989 902 922 922 56,205 58,455 59,183 

Teacher 4 45,320 46,680 46,680 1,556 1,667 1,667 46,876 48,346 48,346 3,867 3,989 3,989 902 922 922 51,645 53,257 53,257 

Teacher 5 55,929 57,607 57,607 1,556 1,667 1,667 57,485 59,274 59,274 4,560 5,198 5,926 4,742 4,890 4,890 1,056 1,080 1,080 67,843 70,442 71,170 

Teacher 6 31,587 32,534 32,534 1,556 1,667 1,667 33,142 34,201 34,201 4,560 5,198 5,926 2,734 2,822 2,822 703 717 717 41,139 42,937 43,665 

Teacher 7 45,320 46,680 46,680 1,556 1,667 1,667 46,876 48,346 48,346 4,560 5,198 5,926 3,867 3,989 3,989 902 922 922 56,205 58,455 59,183 

Teacher 8 45,320 46,680 46,680 1,556 1,667 1,667 46,876 48,346 48,346 4,560 5,198 5,926 3,867 3,989 3,989 902 922 922 56,205 58,455 59,183 

Teacher 9 45,320 46,680 46,680 1,556 1,667 1,667 46,876 48,346 48,346 4,560 5,198 5,926 3,867 3,989 3,989 902 922 922 56,205 58,455 59,183 

Teacher 10 46,680 46,680 1,667 1,667 - 48,346 48,346 5,198 5,926 - 3,989 3,989 922 922 - 58,455 59,183 

Teacher 11 46,680 46,680 1,667 1,667 - 48,346 48,346 5,198 5,926 - 3,989 3,989 922 922 - 58,455 59,183 

Teacher 12 46,680 46,680 1,667 1,667 - 48,346 48,346 5,198 5,926 - 3,989 3,989 922 922 - 58,455 59,183 

Total 397,752 549,723 549,723 14,000 20,000 20,000 411,752 569,723 569,723 36,480 57,178 65,186 33,970 47,002 47,002 7,972 10,911 10,911 434,232 606,901 614,909 

Substitutes 

Estimate based on % of Teacher's absence and daily rate 

6,738 14,000 14,875 6,738 14,000 14,875 556 1,155 1,227 647 1,106 1,160 7,940 16,261 17,262 

5% teacher absences- 8.75 days per year 

Daily Substitute Rate $ 70.00 $ 80.00 $ 85.00 

Counselors 

Counselor 1 41,200 42,436 42,436 41,200 42,436 42,436 5,198 5,926 3,399 3,501 3,501 1,080 937 937 45,679 52,072 52,800 

Counselor 2 47,741 47,741 - 47,741 47,741 5,198 5,926 - 3,939 3,939 1,098 860 - 57,975 58,466 

Total 41,200 90,177 90,177 - - - 41,200 90,177 90,177 - 10,396 11,852 3,399 7,440 7,440 1,080 2,035 1,798 45,679 110,047 111,266 

TOTAL CERTIFICATED 509,343 719,463 720,339 14,000 20,000 20,000 523,343 739,463 740,339 41,040 72,772 82,964 43,176 61,006 61,078 10,867 15,248 15,064 562,484 810,576 821,532 

Classified Administration 

Administrative Assistant 17,996 18,536 18,536 1,622 1,663 1,663 17,996 18,536 18,536 

Part Time Office Manager 11,821 12,176 12,176 1,149 1,176 1,176 11,821 12,176 12,176 

Total 29,817 30,712 30,712 - - - - - - - - - 2,771 2,839 2,839 29,817 30,712 30,712 

Classified Instruction 

AVID Tutor 1 9,734 10,026 10,026 990 1,012 1,012 10,724 11,038 11,038 

AVID Tutor 2 9,734 10,026 10,026 990 1,012 1,012 10,724 11,038 11,038 

AVID Tutor 3 10,300 10,609 10,609 1,033 1,057 1,057 11,333 11,666 11,666 

AVID Tutor 4 13,261 13,261 1,497 1,259 - 14,758 14,520 

Total 29,768 43,922 43,922 - - - - - - - - - 3,012 4,578 4,340 32,780 48,500 48,262 

TOTAL CLASSIFIED 59,585 74,634 74,634 - - - - - - - - - 5,783 7,417 7,179 62,597 79,212 78,974 
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Charter School Revolving Loan Program 

Loan Repayment Schedule 

Charter School Name: 

Authorizing Entity: 

Loan Amount: 

Date of Disbursement: 

Nova Meridian Academy 

Colton USD 

$250,000 

7/7/2008 

Charter Number: 

Repayment Period: 

PMIA Interest Rate: 

860 

5 

2.79% 

Years 

Repayment Year/ Year 1 Year 2 Year 3 Year 4 Year 5 

Fiscal Year 2009-10 2010-11 2011-12 2012-13 2013-14 

Loan Balance $250,000 $ 200,000 150,000 $ 100,000 $ $ 50,000 

Principal Payment $ 50,000 $ 50,000 50,000 $ 50,000 $ $ 50,000 

Interest Payment 11,038 5,286 3,891 2,496 1,101 

Total Repayment * $ 61,038 $ 55,286 53,891 $ 52,496 $ $ 51,101 

Amounts to be deducted annually from September-February 
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2009-2010 INSURANCE PROPOSAL 

Created For: 	 Nova Meridian Academy 

Prepared By:	 Jennifer L. Chu 
Manager, Insurance & Risk Management Services 
California Charter Schools Association JPA 
200 Pine Street, Suite 800 
San Francisco, CA 94104 
Phone: (415) 356-1200 x 401 
Fax: (530) 236-9569 
Web site: 
http://www.insurance.charterassociation.org 
Email: jenniferc@charterassociation.org 

Important Notice:	 This proposal is an outline of the coverages 
proposed by the Insurers, based on the information 
provided by your school.  It does not include all of 
the terms, coverages, exclusions, limitations and 
conditions of the actual contract language.  The 
policies themselves must be read for those details. 
Policy forms for your reference will be made 
available upon the school’s request to the California 
Charter Schools Association Joint Powers Authority. 
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Nova Meridian Academy 


PROPOSAL SUMMARY & ACCEPTANCE FORM 2009-2010 


This Insurance Proposal includes the 
following Coverages: 

Packaged Program: 

Workers’ Compensation and
 
Employers’ Liability:
 
Estimated Annual Premium:
 
Surplus Line Taxes & Fees:
 
Total Estimated Annual Premium:
 

Payment Options: (Choose one option.) 

 Payment in Full: $20,907.61 
Due Date: Due Now 

OR 
 Finance 
Deposit (25%): $ 5,279.70 
Due Date: Due Now 

Policy Acceptance: 

•	 Property 
•	 General Liability 
•	 School Board Miscellaneous Liability (SBL) 

o	 Errors & Omissions (E&O) 
o	 Employment Practice Liability (EPL) 
o	 Sexual Harassment Liability 
o	 Sexual Abuse Liability 

•	 Excess Liability 
•	 Auto Liability 
•	 Auto Physical Damage (If Reporting 

Vehicles) 
•	 Crime 
•	 Workers’ Compensation and Employers’ 

Liability 
•	 Domestic Terrorism Liability 
•	 Student Accident 

$ 7,877.00 

$12,736.97 

$20,613.97 
$  504.83 
$21,118.80 

(Savings: $  211.19) 

Monthly Installment: $ 1,759.90 
First Installment Due: 8/1/2009 
8 Additional Installments Due The First 
of Every Month 

Name & Signature Title 	 Date 

Page 2 of 15 6/1/2009 
2009-2010 Insurance Proposal for Nova Meridian Academy 

http:1,759.90
http:21,118.80
http:20,613.97
http:12,736.97
http:7,877.00
http:5,279.70
http:20,907.61


 
 

 

 

  
 

   

  

 
  

 

 

  
  

 

 

 

 

 

 
 

 
 
 
 
 

 

 
 

 
 
 
 
 

 

 
 

 

  

 
  

 
 

  
 

 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 157 of 178

INVOICE 


INSURANCE PREMIUM 


INSURED: Nova Meridian Academy 
NAME: Shanelle Hunt 
ADDRESS: 
850 Via Lata, Suite 105 
Colton, CA 92324 

DATE: June 1, 2009 

Description: Amount: Due Date: 

Insurance Premium Payment for Policy Year 2009-2010 
(Choose one option.) 

�   Payment in Full: 

OR 

�   Finance: 
Deposit (25%) Monthly Installment 

$ 5,279.70 $ 1,759.90 

First Installment Due 
8/1/2009 

8 Additional Installments 
Due The First of Every 
Month 

$20,907.61 

$ 5,279.70 

Due Now 

Due Now 

Please Remit All Payments To: California Charter Schools Association 
Joint Powers Authority 
250 E. 1st Street, Suite 1000 
Los Angeles, CA  90012 

Questions/Comments: Jennifer L. Chu 
Manager, Insurance & Risk Management Services 
Phone: (415) 356-1200 x 401 
Email: jenniferc@charterassociation.org 
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Carrier: 

Policy Period: 

Coverage Includes: 

Valuation: 

Deductible: 

Scheduled Locations: 

Building Value if Owned/Required by 
Lease: 

Contents Value: 

Electronic Data Processing Equipment 
and Computer Value: 

Total Insured Value: 

Limits: 

•	 All Risk 

Sublimits: 

•	 Newly Constructed or Acquired 
Property 

•	 Builders Risk: 

•	 Ordinance or Law: 
(Loss to undamaged portion) 

Demolition and Increased cost of 
construction are included in limits 
shown 

•	 Errors & Omission: 

•	 Covered Property in Transit: 

•	 Outdoor Property including Debris 
Removal: 

•	 Electronic Data Processing 
Equipment, Data and Media: 

•	 Extra Expense: 

Travelers Property Casualty Company of 
America 

7/1/2009 to 6/30/2010 

All Risk of Direct Physical Loss 

Replacement Cost 

$1,000 per occurrence 

Nova Meridian Academy 
850 Via Lata, Suite 105 & 116 
Colton, CA 92324 

Leased 

$100,000.00 

$35,000.00 

$135,000.00 

$100,000,000  annual aggregate for all JPA 
members combined 

$ 5,000,000 per building 
(120 days reporting clause) 

$ 2,500,000 per occurrence 

$ 2,500,000 per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 
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•	 Covered Property at Undescribed $ 1,000,000 per occurrence 
Premises: 

•	 Valuable Papers: $ 1,000,000 per occurrence 

•	 Accounts Receivables: $ 1,000,000 per occurrence 

•	 Utility Services Direct Damage, 
including Boiler and Machinery: 

•	 Personal Effects of Officers and 
Employees of the Insured: 

•	 Pollutant Cleanup and Removal 

•	 Claim Data Expense: 

Exclusions: 

(including but not limited to) 


$ 	250,000 per occurrence 

$ 	250,000 per occurrence 

$ 	100,000 per occurrence 

$ 25,000 per occurrence 

•	 Earth Movement, including Earthquake 
•	 Flood and Surface Water 
•	 Governmental Action 
•	 Nuclear Hazard 
•	 War and Military Action 
•	 Computer Virus 
•	 Programming Errors & Omissions 
•	 Off Premise Utility Services 
•	 Collapse of Buildings 
•	 Terrorism 
•	 Pathogenic or Poisonous Biological or 

Chemical Material Exclusion 
•	 Virus or Bacteria 
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Carrier:
 

Policy Period: 


Coverage Includes:
 

Deductibles: 

Exposure Base: 

Limits: 

• Bodily Injury, Property Damage: 

• Employee Benefit Liability (EBL): 

• Medical Payments 

Exclusions: 

(including but not limited to) 


Lloyds of London 

7/1/2009 to 6/30/2010 

•	 Comprehensive General Liability 
o Personal Injury 
o Bodily Injury 
o Property Damage 

•	 Employee Benefit Liability 
o Negligent Act 
o Error or Omission 

•	 Premises Medical Payments 

$0 

172 Student Enrollment 

$1,000,000 per occurrence 

$1,000,000 per occurrence 

$ 10,000 per person 
$ 50,000 per occurrence 

•	 Asbestos Liability 
•	 Pollution Liability EXCEPT smoke resulting 

from hostile fire 
•	 Lead Liability 
•	 Aircraft and Aircraft Products Liability 
•	 Watercraft Liability 
•	 War and Nuclear War or Attack 
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SCHOOL BOARD MICELLANEOUS LIABILITY 


Carrier:
 

Policy Period: 


Deductible: 


Coverage Includes:
 

Limits:
 

Coverage Extensions: 


• Sexual Abuse: 
• Sexual Harassment: 

Retroactive Date (Sexual Abuse): 

Claims Made Policy Definition: 

Definition of Claim: 

Extended Reporting Period: 

Lloyds of London 

7/1/2009 to 6/30/2010 

$ 5,000 per occurrence 

• Errors & Omissions (E&O) 
• Employment Practices Liability (EPL) 
• Sexual Harassment Liability 
• Sexual Abuse Liability 

$1,000,000 per occurrence 

$1,000,000 annual aggregate 
$1,000,000 annual aggregate 

A term describing an insurance policy that 
covers claims first made (reported or filed) 
during the year the policy is in force for any 
incidents that occur that year or during any 
previous period during which the insured was 
covered under a "claims-made" contract. This 
form of coverage is in contrast to the  
occurrence policy, which covers an incident 
occurring while the policy is in force 
regardless of when the claim arising out of 
that incident is filed—1 or more years later. 

Claim means all notices or suits demanding 
payment of money based on, or arising out 
the same wrongful act or a series of related 
wrongful acts by one or more assureds 

A Basic Extended Reporting Period is 
automatically provided without additional 
charge. This period starts with the end of the 
Period of Insurance, and lasts for sixty (60) 
days. 
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Carrier: 

Policy Period: 

Deductible: 

Vehicle Description: 

Vehicle Values: 

Limits: 

•	 Automobile Liability 
(Bodily Injury and Property 
Damage): 

•	 Uninsured/Underinsured 

Motorist:
 

•	 Non-Owned Automobile Liability: 

•	 Hired Automobile Liability: 

•	 Medical Payments: 

Exclusions: 

(including but not limited to) 


Lloyds of London 

7/1/2009 to 6/30/2010 

$0 Comprehensive 
$0 Collision 

None Reported 

$ 0.00 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ 1,000,000 per occurrence 

$ 10,000 per person 
$ 50,000 per occurrence 

•	 Workers’ Compensation 
•	 Pollution Liability 
•	 Professional or Organized Racing or 

Demolition Contest 
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Carrier:
 

Policy Period: 


Coverage Includes:
 

Limits:
 

JPA Aggregate Limits: 


•	 Public Response: 

o	 Public Response Costs: 

o	 Crisis Communications 
Management: 

•	 Defense Costs: 

Exclusions: 

(including but not limited to) 


Remarks: 

Insurance Company of the State of PA 

7/1/2009 to 6/30/2010 

Special Excess Liability for Public Entities and 
attached endorsements 

$ 24,000,000	 per occurrence excess of 
$1,000,000 underlying coverage 

$ 24,000,000	 annual aggregate excess of 
$1,000,000 underlying coverage 

$ 24,000,000	 Products-Completed Operations 
Hazard Aggregate excess of 
$1,000,000 underlying coverage  

$ 24,000,000	 Wrongful Act Aggregate excess of 
$1,000,000 underlying coverage  

$ 24,000,000	 Employee Benefits Liability 
Aggregate excess of $1,000,000 
underlying coverage 

$ 250,000	 Each Crisis Management Event 
and Aggregate 

$ 50,000	 Each Crisis Management Event 
and Aggregate 

Policy Limit and Retention are inclusive of Loss 
Adjustment Expenses and Costs 

•	 Violation of Communication and Information 
Law Exclusion 

•	 No Fault, UM/UIM Motorist Exclusion 
•	 Economic or Trade Sanctions violations 
•	 Terrorism Exclusion 

New prospective members will be given an 
indication based on the rate, subject to 
complete underwriting submission to underwriter 
for approval PRIOR to binding new member. 
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Carrier:
 

Policy Period: 


Coverage Includes:
 

Deductible: 

Exposure Base: 

Limits: 

• Money and Securities: 

• Forgery or Alteration: 

• Employee Dishonestly: 

Exclusions: 

(including but not limited to) 


Lloyds of London 

7/1/2009 to 6/30/2010 

• Theft 
• Disappearance 
• Destruction 
• Burglary 
• Robbery 
• Computer Theft 

$0 

17 Employees 

$ 300,000 per occurrence 

$ 300,000 per occurrence 

$ 300,000 per occurrence 

• Surrendering of Property 
• Accounting or Arithmetical Errors or Omissions 
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DOMESTIC TERRORISM LIABILITY
 

Carrier:	 Lloyds of London 

Policy Period: 	 7/1/2009 to 6/30/2010 

Coverage Includes:	 For the purpose of this Insurance, an Act of Terrorism 
means an act, including the use of force or violence, 
of any person or group(s) of persons, whether acting 
alone or on behalf of or in the connection with any 
organization(s), committed for political, religious or 
ideological purposes including the intention to 
influence any government and/or to put the public in 
fear for such purposes. 

Deductible: 	 $0 

Limits: $ 5,000,000	 Per Claim/JPA Aggregate 
(**Claims Made Policy) 

**Claims Made Policy:	 A term describing an insurance policy that covers 
claims first made (reported or filed) during the year 
the policy is in force for any incidents that occur that 
year or during any previous period during which the 
insured was covered under a “claims-made” contract. 
This form of coverage is in contrast to the occurrence 
policy, which covers an incident occurring while the 
policy is in force regardless of when the claim arising 
out of that incident is filed –1 or more years later. 

Definition of Claim:	 The word “claim”, wherever used in this policy, shall 
mean that  part of each written demand received by  
the Insured for monetary damages covered by the 
policy, including the service of suit or institution of 
arbitration proceedings.  The term “claim” shall not 
include a demand for an injunction or any other non-
monetary relief. 

Exclusions: • Nuclear/Chemical/Biological/Radiological/Cyber 
(including but not limited to) Events 

• Hoax(es) and Threat(s) 
• Warranted No Losses or Threats 

Reporting:	 Must be reported to Underwriter within 90 day after 
policy expiration. 
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WORKERS’ COMPENSATION 


Carrier: Republic Indemnity Company of America 

Policy Period: 7/1/2009 to 6/30/2010 

Coverage Includes: • Workers’ Compensation 
• Employers’ Liability 

Deductible: $0 

Exposure Base: All School Personnel Included in CA SIC: (8875) 

Estimated Payroll: $592,417.00 

Limits – Workers’ Compensation Statutory 

Limits – Employers’ Liability: $ 1,000,000 Bodily Injury Each Accident 

$ 1,000,000 Bodily Injury by Disease Each 
Employee 

$ 1,000,000 Bodily Injury by Disease Policy Limit 

Terms & Conditions: • New Members Subject to Underwriting Approval 
• Subject to Complete Concentration of Risk 

Underwriting 
• Subject to Updated Loss Data 

Audible: The estimated payroll figure will be audited at 
the end of each coverage period. The CCSA JPA 
will request copies of the 941 Federal 
Quarterly Reporting Forms to verify the payroll 
figure. If the estimated payroll figure has been 
over estimated, a refund will be issued. If the 
estimated payroll figure has been under-
estimated, an invoice for the additional amount 
due will be issued. 

Exclusions: 
(including but not limited to) 

• Escalation Exclusion 
• Owned Aircraft 
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Carrier:	 Markel Insurance Company 

Policy Period: 	 7/1/2009 to 6/30/2010 

Deductible: 	 $0 

Exposure Base:	 172 Student Enrollment 

Limits:	 $ 25,000 Aggregate Maximum Limit 

52 Week Benefits Period 

$ 250,000	 Aggregate Limit of Indemnity – Per 
Location 

$ 5,000	 Accidental Death & Dismemberment 
Benefit 

Maximum Accident Medical:	 Accident medical benefits are paid for expenses incurred 
within 52 weeks from the date of injury provided the 
first doctor’s visit occurs within 60 days from the date of 
injury. Expenses incurred after 52 weeks from the date 
of injury are not covered, even though the service is a 
continuing one or one that is necessarily delayed 
beyond one year from the date of injury. 

The company will pay 100% of the Usual and 
Customary Charges incurred for necessary medical, 
dental, or hospital care within 52 weeks from the date 
of injury up to $25,000 for any one injury. 

Terms & Conditions: •	 Claims are adjusted on the Usual and Customary 
Basis 

•	 Coverage is provided on an Excess Basis (Co-
insurance is covered at 100%) 

•	 Optional Around the Clock 24 Hour Accident Medical 
Coverage will be offered to parents, on a voluntary 
basis. The parent has 3 benefits levels to choose 
from. Brochures for distribution will be sent directly 
to school before new school year. 
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Exclusions: 

(including but not limited to) 


•	 Expenses for treatment on or to teeth 
•	 Services normally provided without charge by you or 

your employees 
•	 Eyeglasses, hearing aids, and examination for the 

prescription or fitting thereof 
•	 Suicide, attempted suicide or intentionally self-

inflicted injury 
•	 Injury due to participation in riot 
•	 Cosmetic surgery 
•	 Loss resulting from air travel 
•	 Injury or sickness resulting from any declared or 

undeclared war 
•	 Injury or sickness within the armed forces of any 

country 
•	 Injury or sickness covered by any workers’ 

compensation or occupational disease law 
•	 Treatment provided in a governmental hospital 
•	 Infections except pyogenic or bacterial infections 

caused wholly by a covered injury or sickness 
•	 Hernia 
•	 Insured’s being intoxicated or under the influence of 

any narcotic unless administered on the advice of a 
physician 

•	 Claims occurring while parachuting or hang-gliding 
•	 Injury sustained while traveling in or on any two or 

three-wheeled motor vehicle operated by a person 
who does not hold a valid operator’s license 

•	 Pre-existing conditions 

Optional Student Accident 
Catastrophic Coverage: 

If interested in obtaining higher limits up to $5,000,000 
with or without sports included, please contact: 

Tom Boobar MBA, MS, CSP, REHS 
Area Vice President 
Public Entity & Scholastic Division 
Arthur J. Gallagher Risk Management Services 
Arthur J. Gallagher & Co. Insurance Brokers of 
California, Inc 
15 Enterprise, Suite #200 
Aliso Viejo, CA 92656 
(949) 349-9871 Office 
(949) 349-9971 Fax 
tom_boobar@ajg.com 
License # 0726293 
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PROPOSED CARRIER RATINGS AND ADMITTED STATUS  

Ratings As Of May 1, 2009 

Proposed Carriers A.M. Best’s Rating Admitted/Non-Admitted 

The Travelers Property Casualty Company of America A+; XV Admitted 

Lloyds of London A; XV Non-Admitted 

Insurance Company of the State of PA A; XV Admitted 

Republic Indemnity Company of America A; IX Admitted 

Markel Insurance Company A; XI Admitted 

If the above indicates coverage is placed with a Non-admitted Carrier, the carrier is doing business in the state as a surplus lines or 
non-admitted carrier.  As such, this carrier is not subject to the same regulations, which apply to an admitted carrier nor do they 
participate in any insurance guarantee fund applicable in that state. 

Guide to Best Ratings 
Rating Levels and Categories 

Level Category Level Category Level	 Category 
A++, A+ Superior B, B- Fair D 	 Poor 

Under Regulatory A, A- Excellent 	 C++, C+ Marginal E Supervision 
B++, B+ Very Good C, C- Weak F In Liquidation 

S Rating Suspended 

Financial Size Categories 
(In $000 of Reported Policyholders’ Surplus Plus Conditional Reserve Funds) 

FSC I Up to 1,000 FSC IX 250,000 to 500,000 
FSC II 1,000 to 2,000 FSC X 500,000 to 750,000 
FSC III 2,000 to 5,000 FSC XI 750,000 to 1,000,000 
FSC IV 5,000 to 10,000 FSC XII 1,000,000 to 1,250,000 
FSC V 10,000 to 25,000 FSC XIII 1,250,000 to 1,500,000 
FSC VI 25,000 to 50,000 FSC XIV 1,500,000 to 2,000,000 
FSC VII 50,000 to 100,000 FSC XV 2,000,000 or more 
FSC VIII 100,000 to 250,000 

Best’s Insurance Reports, published annually by A.M. Best Company, Inc., presents comprehensive reports on the financial 
position, history, and transactions of insurance companies operating in the United States and Canada.  Companies licensed 
to do business in the United States are assigned a Best’s Rating which attempts to measure the comparative position of 
the company or association against industry averages. 
Copies of the Best’s Insurance Reports on the insurance companies are available upon your request. 

The California Charter School Association JPA uses A.M. Best & Co.’s rating services to evaluate the financial condition of 
insurers whose policies we propose to deliver.  The rating of the carrier and the year of publication of that rating are 
indicated.  The California Charter Schools Association JPA makes no representations and warranties concerning the 
solvency of any carrier, nor does it make any representation or warranty concerning the rating of the carrier, which may 
change. 

IMPORTANT: THIS PROPOSAL IS AN OUTLINE OF THE COVERAGES PROPOSED BY THE INSURERS, BASED ON THE 
INFORMATION PROVIDED BY YOUR SCHOOL.  IT DOES NOT INCLUDE ALL OF THE TERMS, COVERAGES, EXCLUSIONS, 
LIMITATIONS, AND CONDITIONS OF THE ACTUAL CONTRACT LANGUAGE.  THE POLICIES THEMSELVES MUST BE READ 
FOR THOSE DETAILS.  POLICY FORMS FOR YOUR REFERENCE WILL BE MADE AVAILABLE UPON REQUEST. 

REVIEW OF CONTRACTS, LEASES & OTHER LEGAL DOCUMENTS 
ANY CORRESPONDENCE RELATING TO A REVIEW OF A LEGAL DOCUMENT IS ONLY AN INSURANCE/RISK MANAGEMENT 
PROSPECTIVE AND IS NOT LEGAL ADVICE.  WE DO NOT PROVIDE LEGAL ADVICE AS WE ARE NOT QUALIFIED TO DO SO. 
WE HIGHLY RECOMMEND THAT YOU SEEK THE ADVICE OF LEGAL COUNSEL IN ORDER TO BECOME FULLY APPRISED ON 
ANY LEGAL IMPLICATIONS RELATED TO THESE ISSUES. 
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Total 

School 

Month Grade Level 
Days 

Taught 
Beginning 

Enrollment 

A­43 
Cumulative 

Gains Total Losses 
Ending 

Enrollment 
Total 

Days 
Days 

NE Absences 
Actual 

Days 

A­9, A­10, 
A­41, A­42 

ADA 
Total 

Days­NE 
% 

Apportionment 

9 19 0 40 40 4 36 760 100 33 627 33.00 660 95.00% 

10 19 0 70 70 4 66 1330 131 23 1176 61.89 1199 98.08% 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 0 110 8 2090 231 56 1803 94.89 1859 96.99% 

9 19 36 6 42 1 41 798 52 25 721 37.95 746 96.65% 

10 19 66 3 69 2 67 1311 30 27 1254 66.00 1281 97.89% 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 102 9 3 2109 82 52 1975 103.95 2027 97.43% 

9 19 41 1 42 1 41 798 18 24 756 39.79 780 96.92% 

10 19 67 2 69 0 69 1311 20 45 1246 65.58 1291 96.51% 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 108 3 1 2109 38 69 2002 105.37 2071 96.67% 

9 15 41 0 41 0 41 615 0 41 574 38.27 615 93.33% 

10 15 69 0 69 3 66 1035 38 60 937 62.47 997 93.98% 

11 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 15 110 0 3 1650 38 101 1511 100.73 1612 93.73% 

9 5 41 0 41 0 41 205 0 7 198 39.60 205 96.59% 

10 5 66 1 67 4 63 335 16 27 292 58.40 319 91.54% 

11 5 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 5 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 5 107 1 4 540 16 34 490 98.00 524 93.51% 

9 18 41 5 46 4 42 828 85 47 696 38.67 743 93.67% 

10 18 63 2 65 1 64 1170 37 39 1094 60.78 1133 96.56% 

11 18 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 18 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 18 104 7 5 1998 122 86 1790 99.44 1876 95.42% 

9 19 42 3 45 0 45 855 2 52 801 42.16 853 93.90% 

10 19 64 1 65 2 63 1235 18 41 1176 61.89 1217 96.63% 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 106 4 2 2090 20 93 1977 104.05 2070 95.51% 

9 20 45 0 45 0 45 900 0 44 856 42.80 900 95.11% 

10 20 63 0 63 4 59 1260 23 81 1156 57.80 1237 93.45% 

11 20 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 20 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 20 108 0 4 2160 23 125 2012 100.60 2137 94.15% 

9 15 45 0 45 2 43 675 13 43 619 41.27 662 93.50% 

10 15 59 0 59 2 57 885 28 32 825 55.00 857 96.27% 

11 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 15 104 0 4 1560 41 75 1444 96.27 1519 95.06% 

9 19 43 0 43 0 43 817 0 59 758 39.89 817 92.78% 

10 19 57 0 57 0 57 1083 0 31 1052 55.37 1083 97.14% 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 100 0 0 1900 0 90 1810 95.26 1900 95.26% 

9 12 43 0 43 1 42 516 8 40 468 39.00 508 92.13% 

10 12 57 0 57 0 57 684 0 24 660 55.00 684 96.49% 

11 12 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 12 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 12 100 0 1 1200 8 64 1128 94.00 1192 94.63% 

M
o
n
th

 1
1

M
o
n
th

 1
0

 
M
o
n
th

 5
M
o
n
th

 6
M
o
n
th

 7
M
o
n
th

 8

2008­09 Nova Meridian Academy 

M
o
n
th

 1
M
o
n
th

 2
M
o
n
th

 3
M
o
n
th

 4
M
o
n
th

 9
 

P1 "cutoff" month (enter digit) 4 

9 72 118 47 165 6 159 2971 170 123 2678 37.19 2801 96% 

10 72 202 75 277 9 268 4987 219 155 4613 64.07 4768 97% 

11 72 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 72 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
Totals 72 320 122 15 7958 389 278 7291 101.26 7569 96% 

P
1

 

P2 "cutoff" month (enter digit) 8 

9 134 287 55 342 10 332 5759 257 273 5229 39.02 5502 95% 
10 134 458 79 537 20 517 8987 313 343 8331 62.17 8674 96% 
11 134 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 134 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Totals 134 745 134 30 14746 570 616 13560 101.19 14176 96% 

PA will include Months 1­10 (or through 11 if applicable) 

9 180 418 55 473 13 460 7767 278 415 7074 39.30 7489 94% 
10 180 631 79 710 22 688 11639 341 430 10868 60.38 11298 96% 
11 180 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 180 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Totals 180 1049 134 35 19406 619 845 17942 99.68 18787 96%P
A
n
n
u
a
l 

P
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2007­08 NOVA Meridian Academy Total 

School 

Month Grade Level 
Days 

Taught 
Beginning 

Enrollment 

A­43 
Cumulative 

Gains Total Losses 
Ending 

Enrollment 
Total 

Days 
Days 

NE Absences 
Actual 

Days 

A­9, A­10, 
A­41, A­42 

ADA 
Total 

Days­NE 
% 

Apportionment 

9 19 0 67 67 5 62 1273 83 57 1133 59.63 1190 0.95210084 

10 19 0 13 13 1 12 247 8 13 226 11.89 239 0.945606695 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 0 80 6 1520 91 70 1359 71.53 1429 95% 

9 20 62 2 64 3 61 1280 47 66 1167 58.35 1233 95% 

10 20 12 0 12 1 11 240 3 27 210 10.50 237 89% 

11 20 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 20 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 20 74 2 4 1520 50 93 1377 68.85 1470 94% 

9 17 61 2 63 1 62 1071 17 67 987 58.06 1054 94% 

10 17 11 0 11 1 10 187 14 13 160 9.41 173 92% 

11 17 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 17 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 17 72 2 2 1258 31 80 1147 67.47 1227 93% 

9 15 62 0 62 1 61 930 2 73 855 57.00 928 92% 

10 15 10 6 16 0 16 240 27 10 203 13.53 213 95% 

11 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 15 72 6 1 1170 29 83 1058 70.53 1141 93% 

9 5 61 1 62 2 60 310 8 29 273 54.60 302 90% 

10 5 16 0 16 1 15 80 4 6 70 14.00 76 92% 

11 5 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 5 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 5 77 1 3 390 12 35 343 68.60 378 91% 
9 17 60 3 63 5 58 1071 57 77 937 55.12 1014 92% 
10 17 15 3 18 2 16 306 42 22 242 14.24 264 92% 
11 17 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 17 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 17 75 6 7 1377 99 99 1179 69.35 1278 92% 

9 19 58 1 59 7 52 1121 59 68 994 52.32 1062 94% 
10 19 16 1 17 2 15 323 33 24 266 14.00 290 92% 
11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 74 2 9 1444 92 92 1260 66.32 1352 93% 

9 20 52 1 53 0 53 1060 6 84 970 48.50 1054 92% 
10 20 15 0 15 1 14 300 1 48 251 12.55 299 84% 
11 20 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 20 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 20 67 1 1 1360 7 132 1221 61.05 1353 90% 

9 15 53 0 53 3 50 795 24 56 715 47.67 771 93% 
10 15 14 0 14 0 14 210 0 19 191 12.73 210 91% 
11 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 15 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 15 67 0 3 1005 24 75 906 60.40 981 92% 

9 19 50 0 50 3 47 950 44 45 861 45.32 906 95% 

10 19 14 0 14 1 13 266 18 21 227 11.95 248 92% 

11 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 19 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 19 64 0 4 1216 62 66 1088 57.26 1154 94% 

9 12 47 0 47 0 47 564 0 16 548 45.67 564 97% 

10 12 13 0 13 0 13 156 0 9 147 12.25 156 94% 

11 12 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 12 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Total 12 60 0 0 720 0 25 695 57.92 720 97% 
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1
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n
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M
o
n
th

 1
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P1 "cutoff" month (enter digit) 4 

9 71 185 71 256 10 246 4554 149 263 4142 58.34 4405 94% 

10 71 33 19 52 3 49 914 52 63 799 11.25 862 93% 

11 71 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

12 71 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
Totals 71 218 90 13 5468 201 326 4941 69.59 5267 94% 

P
1

 

P2 "cutoff" month (enter digit) 8 

9 132 416 77 493 24 469 8116 279 521 7316 55.42 7837 93% 
10 132 95 23 118 9 109 1923 132 163 1628 12.33 1791 91% 
11 132 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 132 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Totals 132 511 100 33 10039 411 684 8944 67.76 9628 93% 

PA will include Months 1­10 (or through 11 if applicable) 

9 178 566 77 643 30 613 10425 347 638 9440 53.03 10078 94% 
10 178 136 23 159 10 149 2555 150 212 2193 12.32 2405 91% 
11 178 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 
12 178 0 0 0 0 0 0 0 0 0 0.00 0 #DIV/0! 

Totals 178 702 100 40 12980 497 850 11633 65.35 12483 93%P
A
n
n
u
a
l 

P
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Actual Budget vs. Actual Budget 

Budget - Approved Budget - Approved Budget Forecast 

Apr May Jun Actual YTD Budget YTD Variance 08/22/08 12/15/08 Forecast Variance Remaining Remaining 

SUMMARY 

Revenue 
General Block Grant 

Federal Income 

Other State Income 

Other Local Revenue 

Fundraising and Grants 

Total Revenue 

Expenses 
Compensation and Benefits 

Books & Supplies 

Services & Operating Exp. 

Capital Outlay 

Total Expenses 

Operating Income (no Depreciation) 

57,437 

-

(431) 

-

(18) 

56,988 

39,529 

209 

22,413 

-

62,150 

(5,162) 

68,197 

-

52,562 

1,455 

20 

122,234 

40,465 

837 

27,563 

-

68,865 

53,369 

68,197 

-

31,293 

13 

-

99,503 

37,118 

4,663 

19,990 

-

61,771 

37,732 

561,734 

157,500 

97,496 

8,439 

5,130 

830,298 

426,899 

105,974 

328,776 

1,459 

863,109 

(32,810) 

628,513 

157,500 

68,879 

5,824 

2,008 

862,724 

432,350 

94,800 

313,558 

5,000 

845,708 

17,016 

(66,779) 

-

28,616 

2,615 

3,122 

(32,426) 

5,451 

(11,174) 

(15,219) 

3,541 

(17,401) 

(49,827) 

696,098 

157,500 

75,036 

5,824 

2,008 

936,466 

418,482 

94,800 

313,558 

5,000 

831,840 

104,626 

696,098 

157,500 

75,036 

5,824 

2,008 

936,466 

432,350 

94,800 

313,558 

5,000 

845,708 

90,758 

718,706 

157,500 

121,724 

7,334 

5,130 

1,010,394 

426,899 

105,975 

348,909 

1,459 

883,242 

127,152 

22,608 

-

46,688 

1,510 

3,122 

73,928 

5,451 

(11,175) 

(35,351) 

3,541 

(37,535) 

36,394 

134,364 

-

(22,460) 

(2,615) 

(3,122) 

106,167 

5,451 

(11,174) 

(15,219) 

3,541 

(17,401) 

123,568 

156,972 

-

24,228 

(1,105) 

0 

180,095 

-

1 

20,133 

-

20,133 

159,962 

Fund Balance 
Beginning Balance (Unaudited) (119,829) (124,991) (71,622) (2,539) (2,539) 10,007 (2,539) (2,539) 

Operating Income with depreciation (5,162) 53,369 37,732 (31,351) 22,016 98,609 84,741 118,302 

Ending Fund Balance (124,991) (71,622) (33,890) (33,890) 19,478 108,616 82,203 115,763 
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Actual Budget vs. Actual Budget 

Budget - Approved Budget - Approved Budget Forecast 

Apr May Jun Actual YTD Budget YTD Variance 08/22/08 12/15/08 Forecast Variance Remaining Remaining 

DETAIL 

Enrollment 

K to 3
 

4 to 6
 

7 to 8
 

9 to 12
 

Total Enrollment
 

ADA 

K to 3
 

4 to 6
 

7 to 8
 

9 to 12
 

Total ADA
 

Economically Disadvantaged 

Free Lunch 

Reduced Lunch 

English Language Learners 

Revenue 

8015 State Aid (All grades) 

8780 Property Tax 

8480 Charter Schools Categorical Block Grant 

Subtotal - General Block Grant 

8292 PCSGP 

Subtotal - Federal Income 

8434 Class Size Reduction, Grades K–3 

8545 School Facilities (SB740) 

8560 State Lottery Revenue 

8591 Supplemental Hourly Revenue 

0000 Arts & Music Block Grant 

0000 Middle and High School Counseling 

0000 State Fiscal Stabilization Fund- General 

0000 State Fiscal Stabilization Fund- Categorical 

8019 Prior Year Revenue 

8590 All Other State Revenue 

Subtotal - Other State Income 

8693 Field Trips 

8699 Other Local Revenue 

8999 Uncategorized Revenue 

Subtotal - Local Revenues 

8694 Fundraising 

8692 Donations - Private 

Subtotal - Fundraising and Grants 

TOTAL REVENUE 

- - - -

- - - -

- - - -

100 100 106 (6) 

100 100 106 (6) 

- - - -

- - - -

- - - -

94 94 101 (7) 

94 94 101 (7) 

5 5 4 1 

5 5 5 -

15 15 15 

25 25 25 

55,838 63,228 63,228 501,407 547,019 (45,612) 606,092 606,092 631,918 25,826 104,685 130,511 

1,601 1,601 21,265 30,984 (9,719) 34,330 34,330 35,793 1,463 13,065 14,528 

1,599 3,368 3,368 39,062 50,510 (11,448) 55,676 55,676 50,995 (4,681) 16,614 11,933 

57,437 68,197 68,197 561,734 628,513 (66,779) 696,098 696,098 718,706 22,608 134,364 156,972 

157,500 157,500 - 157,500 157,500 157,500 - - -

- - - 157,500 157,500 - 157,500 157,500 157,500 - - -

- - - - - - - - -

50,813 50,813 38,964 11,849 38,964 38,964 50,813 (11,849) (11,849) -

2,035 4,141 6,157 (2,016) 12,314 12,314 13,231 917 8,173 9,090 

(431) (454) (454) 1,310 9,400 (8,090) 

5,782 8,000 (2,218) 

- 6,359 (6,359) 

9,400 9,400 1,276 8,124 8,090 (34) 

8,000 8,000 7,016 (984) 2,218 1,234 

6,358 6,358 4,158 2,200 6,358 4,158 

31,690 31,690 - 31,690 

- - -

- - 31,690 (31,690) (31,690) -

- - 9,780 (9,780) - 9,780 

168 57 3,760 - 3,760 

- - -

- - 3,760 (3,760) (3,760) 0 

- - - - - -

(431) 52,562 31,293 97,496 68,879 28,616 75,036 75,036 121,724 46,688 (22,460) 24,228 

160 

190 13 

1,105 

2,518 2,353 165 

4,816 3,471 1,345 

1,105 - 1,105 

2,353 2,353 2,518 (165) (165) -

3,471 3,471 4,816 (1,345) (1,345) 0 

- - - - (1,105) (1,105) 

- 1,455 13 8,439 5,824 2,615 5,824 5,824 7,334 1,510 (2,615) (1,105) 

(18) 20 5,030 1,908 3,122 

100 100 -

1,908 1,908 5,030 (3,122) (3,122) 0 

100 100 100 - - -

(18) 20 - 5,130 2,008 3,122 2,008 2,008 5,130 (3,122) (3,122) 0 

56,988 122,234 99,503 830,298 862,724 (32,426) 936,466 936,466 1,010,394 73,928 106,167 180,095 
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Actual Budget vs. Actual Budget 

Budget - Approved Budget - Approved Budget Forecast 

Apr May Jun Actual YTD Budget YTD Variance 08/22/08 12/15/08 Forecast Variance Remaining Remaining 

Expenses 

1000 Certificated Employees 

1300 Administration (Cert) 

1100 Teachers (Cert) 

1300 Substitutes (Cert) 

0000 Stipend 

SUBTOTAL 

2000 Classified Employees 

2300 Administration (Class) 

2100 Instruction (Class) 

SUBTOTAL 

3000 Employee Benefits 

3401-2 Health Insurance 

3301-2 Social Security/Medicare/ETT 

3501-2 Unemployment Insurance - State 

3501-2 Unemployment Insurance - Federal (FUTA) 

3101 STRS 

3601-2 Worker's Comp 

SUBTOTAL 

4000 Books and Supplies 

4100 Textbooks and Core Materials 

4200 Books and Other Reference Materials 

4315 Custodial Supplies 

4320 Educational Software 

4325 Instructional Materials 

4330 Office Supplies 

4335 PE Supplies 

4340 Professional Development Materials 

4345 Non Instructional Supplies 

4410 Classroom Furniture and Equipment 

4420 Computers 

4430 Office Furniture and Equipment 

4350 Uniforms 

4720 Other Food 

SUBTOTAL 

11,786 11,742 (44) 10,506 11,742 11,786 (44) (44) -

28,570 28,570 29,095 

750 

274,102 269,892 (4,210) 

5,813 7,553 1,740 

6,975 6,125 (850) 

-

262,212 269,892 274,102 (4,210) (4,210) -

7,553 7,553 5,813 1,740 1,740 -

6,125 6,125 6,975 (850) (850) -

28,570 29,320 29,095 298,675 295,312 (3,364) 286,396 295,312 298,675 (3,364) (3,364) -

1,872 2,028 1,320 

3,425 3,957 3,040 

33,314 36,472 3,158 

34,678 20,900 (13,778) 

-

31,872 36,472 33,314 3,158 3,158 -

20,900 20,900 34,678 (13,778) (13,778) -

5,297 5,985 4,360 67,992 57,372 (10,620) 52,772 57,372 67,992 (10,620) (10,620) -

1,551 1,919 15,814 36,000 20,186 36,000 36,000 15,814 20,186 20,186 -

771 818 1,227 9,822 11,007 1,185 10,655 11,007 9,822 1,185 1,185 -

258 67 35 4,164 5,413 1,249 

- 28 28 

5,413 5,413 4,164 1,249 1,249 -

28 28 - 28 28 -

2,357 2,357 2,400 23,909 20,694 (3,215) 20,694 20,694 23,909 (3,215) (3,215) -

725 6,523 6,525 2 

-

6,525 6,525 6,523 2 2 -

5,661 5,160 3,663 60,231 79,666 19,435 79,314 79,666 60,231 19,435 19,435 -

19,797 19,500 (297) 19,500 19,500 19,797 (297) (297) (0) 

3,274 8,341 2,500 (5,841) 2,500 2,500 8,341 (5,841) (5,841) 0 

522 361 1,586 2,000 414 

886 - (886) 

2,000 2,000 1,586 414 414 (0) 

- - 886 (886) (886) 0 

(41) 10 30 17,300 17,000 (300) 17,000 17,000 17,300 (300) (300) 0 

304 998 10,614 6,300 (4,314) 6,300 6,300 10,614 (4,314) (4,314) (0) 

250 1,546 1,000 (546) 

53 1,700 1,647 

46 - (46) 

7,530 9,300 1,770 

26,000 23,900 (2,100) 

11,225 11,000 (225) 

310 - (310) 

741 600 (141) 

-

1,000 1,000 1,546 (546) (546) 0 

1,700 1,700 53 1,647 1,647 0 

- - 46 (46) (46) 0 

9,300 9,300 7,530 1,770 1,770 (0) 

23,900 23,900 26,000 (2,100) (2,100) 0 

11,000 11,000 11,225 (225) (225) (0) 

- - 310 (310) (310) (0) 

600 600 741 (141) (141) 0 

209 837 4,663 105,974 94,800 (11,174) 94,800 94,800 105,975 (11,175) (11,174) 1 
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Actual Budget vs. Actual Budget 

Budget - Approved Budget - Approved Budget Forecast 

Apr May Jun Actual YTD Budget YTD Variance 08/22/08 12/15/08 Forecast Variance Remaining Remaining 

5000 Services and Other Operating Expenditures 

5803 Accounting Fees 

5809 Banking Fees 

5812 Business Services 

5910 Communications - Internet / Website Fees 

5920 Communications - Telephone & Fax 

5210 Conference Fees 

5854 Consultants - Other 

5824 District Oversight Fees 

5305 Dues & Membership 

5310 Dues & Membership - Subscriptions 

5605 Equipment Leases 

5830 Field Trips 

5833 Fines and Penalties 

5836 Fingerprinting 

5839 Fundraising 

5450 Insurance - Other 

5844 Interest Expense 

5515 Janitorial Services 

5845 Legal Fees 

5848 Licenses and Other Fees 

5851 Marketing and Student Recruiting 

5899 Miscellaneous Operating Expenses 

5857 Payroll Fees 

5915 Postage and Delivery 

5860 Printing and Reproduction 

5863 Professional Development 

5875 Recruiting - Staff 

5610 Rent 

5615 Repairs and Maintenance - Building 

5616 Repairs and Maintenance - Computers 

5617 Repairs and Maintenance - Other Equipment 

5699 Rentals, Leases & Repairs - Other 

5625 Storage 

5878 Student Assessment 

5881 Student Information System 

5884 Substitutes 

5887 Technology Services 

5893 Transportation - Student 

5225 Travel - Meals & Entertainment 

5215 Travel - Mileage, Parking, Tolls 

5220 Travel and Lodging 

5510 Utilities - Gas and Electric 

SUBTOTAL 

2,414 7,300 4,886 7,300 7,300 7,300 -

-

-

4,886 

-

-

4,886 

5 58 600 542 600 600 58 542 542 -

6,194 6,194 6,194 67,913 69,648 1,735 69,648 69,648 74,845 (5,197) 1,735 6,932 

125 250 70 1,667 1,800 133 1,800 1,800 1,800 - 133 133 

336 660 74 4,273 4,200 (73) 4,200 4,200 4,500 (300) (73) 227 

450 2,715 1,000 (1,715) 1,000 1,000 2,715 (1,715) (1,715) -

4,318 4,835 22,426 

-

1,545 

-

5,000 

6,874 

1,150 

200 

(17,426) 

6,874 

(395) 

200 

5,000 

6,874 

1,150 

200 

5,000 

6,874 

1,150 

200 

22,426 

7,100 

1,545 

-

(17,426) 

(226) 

(395) 

200 

(17,426) 

6,874 

(395) 

200 

0 

7,100 

-

-

267 267 3,334 3,600 266 3,600 3,600 3,334 266 266 0 

263 (374) 1,594 667 (927) 667 667 1,594 (927) (927) -

2,578 59 7,126 

47 

-

-

(7,126) 

(47) 

-

-

-

-

7,126 

47 

(7,126) 

(47) 

(7,126) 

(47) 

0 

-

100 1,861 - (1,861) - - 1,861 (1,861) (1,861) (0) 

498 4,483 

-

8,168 

-

3,685 

-

8,168 

-

8,168 

-

4,483 

-

3,685 

-

3,685 

-

(0) 

-

1,040 1,040 228 11,948 12,000 52 12,000 12,000 12,800 (800) 52 852 

5,838 6,004 

1,208 

5,000 

-

(1,004) 

(1,208) 

5,000 

-

5,000 

-

6,004 

1,208 

(1,004) 

(1,208) 

(1,004) 

(1,208) 

(0) 

0 

105 (1,500) 13,434 15,000 1,566 15,000 15,000 14,934 66 1,566 1,500 

150 150 2,531 3,000 469 3,000 3,000 2,531 469 469 0 

254 250 290 3,434 3,600 166 3,600 3,600 3,434 166 166 0 

99 307 124 1,381 1,600 219 1,600 1,600 1,382 218 219 1 

372 383 424 2,984 4,500 1,516 4,500 4,500 2,984 1,516 1,516 (0) 

220 (50) 1,810 

600 

3,500 

1,000 

1,690 

400 

3,500 

1,000 

3,500 

1,000 

310 

600 

3,190 

400 

1,690 

400 

(1,500) 

-

9,948 9,948 118,512 119,376 864 119,376 119,376 118,512 864 864 -

356 161 3,954 

-

578 

4,500 

500 

-

546 

500 

(578) 

4,500 

500 

-

4,500 

500 

-

3,954 

-

578 

546 

500 

(578) 

546 

500 

(578) 

0 

-

(0) 

216 840 

280 

500 

-

(340) 

(280) 

500 

-

500 

-

840 

280 

(340) 

(280) 

(340) 

(280) 

0 

-

30 1,775 

2,775 

2,000 

1,775 

225 

(1,000) 

2,000 

1,775 

2,000 

1,775 

1,775 

2,775 

225 

(1,000) 

225 

(1,000) 

0 

-

675 (250) 5,363 

628 

5,363 

-

-

4,600 

(5,363) 

(628) 

(763) 

-

-

4,600 

-

-

4,600 

5,363 

628 

5,363 

(5,363) 

(628) 

(763) 

(5,363) 

(628) 

(763) 

1 

(0) 

(0) 

78 1,086 

1,240 

1,500 

1,000 

414 

(240) 

1,500 

1,000 

1,500 

1,000 

1,086 

1,240 

414 

(240) 

414 

(240) 

0 

0 

200 3,385 4,000 615 4,000 4,000 3,385 615 615 (0) 

945 1,557 3,016 16,209 14,400 (1,809) 

-

14,400 14,400 16,209 (1,809) (1,809) 0 

22,413 27,563 19,990 328,776 313,558 (15,219) 313,558 313,558 348,909 (35,351) (15,219) 20,133 
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Actual Budget vs. Actual Budget 

Budget - Approved Budget - Approved Budget Forecast 

Apr May Jun Actual YTD Budget YTD Variance 08/22/08 12/15/08 Forecast Variance Remaining Remaining 

6000 Capital Outlay 

6200 Buildings & Improvement of Buildings 

SUBTOTAL 

TOTAL EXPENSES 

1,459 5,000 3,541 5,000 5,000 1,459 3,541 3,541 -

- - - 1,459 5,000 3,541 5,000 5,000 1,459 3,541 3,541 -

62,150 68,865 61,771 863,109 845,708 (17,401) 831,840 845,708 883,242 (37,535) (17,401) 20,133 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual Actual 

BEGINNING CASH 10,007 241,829 142,939 29,394 30,724 17,895 7,615 148,081 124,735 134,176 133,443 193,076 

INCOME 

Subtotal - General Block Grant - 4,115 54,872 65,847 43,989 43,811 40,153 38,324 76,792 57,437 68,197 68,197 

Subtotal - Federal Income - - - - - - 157,500 - - - - -

Subtotal - Other State Income - - - - 1,817 428 10,069 428 1,330 (431) 52,562 31,293 

Subtotal - Fundraising and Grants - 50 - 1,958 - 597 - - 2,523 (18) 20 -

TOTAL INCOME - 6,865 55,083 70,718 45,820 44,851 207,722 39,869 80,645 56,988 122,234 99,503 

EXPENSES 

1000-3000 Compensation & Benefits 12,350 19,839 43,140 35,912 37,797 37,693 39,082 43,703 40,271 39,529 40,465 37,118 

4000 Books & Supplies 123 863 85,734 4,088 452 474 2,211 4,301 2,019 209 837 4,663 

5000 Services & Other Operating Expenses 9,263 35,905 40,560 27,247 35,827 24,465 33,092 24,951 27,500 22,413 27,563 19,990 

6000 Capital Outlay - 1,459 - - - - - - - - - -

TOTAL EXPENSES 21,736 58,066 169,435 67,247 74,076 62,632 74,385 72,955 69,790 62,150 68,865 61,771 

NET OPERATING CASH INFLOW (OUTFLOW) (21,736) (51,201) (114,351) 3,471 (28,256) (17,781) 133,337 (33,085) 10,854 (5,162) 53,369 37,732 

Prior Year Revenue $25,553.80 - - $17.50 - - - - - -

Change in Accounts Receivable (current yr) $0.00 - - - $0.04 $8,875.00 - $154.00 $146.00 $154.00 $154.00 

Change in Accounts Payable (current yr) ($10,314.33) ($35,716.97) ($9,007.44) ($8,297.54) $13,915.64 $5,607.31 ($5,607.31) $5,877.25 ($5,429.25) $422.00 $1,780.31 $15,881.83 

Summerholdback for Teachers ($10,097.14) $3,833.42 ($1,436.61) $1,511.70 $3,861.75 $3,861.75 $3,861.75 $3,861.76 $3,861.76 $3,861.76 ($32,505.77) 

Loan Proceeds $250,000.00 - - - - - - - - - - -

Loan Payments - - - - - - - - - -

Other Balance Sheet Changes (prepaids etc) ($11,681.38) ($1,874.29) $5,979.66 $7,576.00 - ($1,967.98) - - - $467.25 ($15,227.70) 

ENDING CASH 241,829 142,939 29,394 30,724 17,895 7,615 148,081 124,735 134,176 133,443 193,076 199,110 



    
 

   
 
 

  

 

      
       

        
        

 

  
     
     
    
      
    
 
  
   
   
  
 
   
      
  
 
     
  
 

  
 

  
  
         
    
 
  
     
     
  
   
  
  
    
   
      
   

 
 

 
   

EdTec Network 
EdTec Network : Nova Meridian Academy 
Balance Sheet 
End of Jun 2009 

gacdb-csd-mar10item06a5a 
Originally Submitted as Item 26, Attachment 7 
at the September 17, 2009 SBE Meeting 
Page 178 of 178

Financial Row June 
ASSETS 
Current Assets 
Bank 
9120-NOVA - Cash in Bank - NOVA 
9121-3657 - Cash in Bank - NOVA: Checking $10,810.86 
Total - 9120-NOVA - Cash in Bank - NOVA $10,810.86 
9122-9264 - Cash in Bank - NOVA: Checking (new) $188,299.45 
Total Bank $199,110.31 
Accounts Receivable 
9200 - Accounts Receivable 
9212 - AR - Title II $788.00 
9215 - AR - Title V $1,080.00 
9231 - AR - Categorical $1.00 
9236 - AR - Supplemental Hourly Revenue $315.00 
Total - 9200 - Accounts Receivable $2,184.00 
Total Accounts Receivable $2,184.00 
Other Current Asset 
9330 - Prepaid Expenditures (Expenses) $19,419.13 
Total Other Current Asset $19,419.13 
Total Current Assets $220,713.44 
Fixed Assets 
9420 - Land Improvements $50,083.56 
9425 - Accumulated Depreciation - Land Improvements ($9,946.75) 
Total Fixed Assets $40,136.81 
Other Assets 
9360 - Other Asset - Deposits $10,635.27 
Total Other Assets $10,635.27 
Total ASSETS $271,485.52 
LIABILITIES & EQUITY 
Current Liabilities 
Accounts Payable 
9500 - Accounts Payable 
9500 - Accounts Payable $16,990.83 
9512 - AP - District Prior Year Prop Tax Adjustment $1,541.31 
Total - 9500 - Accounts Payable $18,532.14 
Total Accounts Payable $18,532.14 
Other Current Liability 
9540 - Payroll Liability - Federal ($1,540.72) 
9571 - Wages Payable (July & August) $0.02 
9648 - Notes Payable ($2.75) 
Total Other Current Liability ($1,543.45) 
Total Current Liabilities $16,988.69 
Long Term Liabilities 
9660 - Long Term Liabilities 
9670 - CDE Loan $250,000.00 
Total - 9660 - Long Term Liabilities $250,000.00 
Total Long Term Liabilities $250,000.00 
Equity 
Retained Earnings $37,710.76 
Net Income ($33,213.93) 
Total Equity $4,496.83 
Total LIABILITIES & EQUITY $271,485.52 




