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School Nutrition Administrative Review: Lessons Learned

There were 329 sponsors scheduled for a School Nutrition Administrative Review this year. Almost all of the sponsors completed the offsite tool prior to their review. We predicted that 50 percent of the sponsors would require a comprehensive review; only 20 percent of the sponsors required a comprehensive review.
Some sponsors completed the offsite tool when the reviewer was onsite. In general, these sponsors were: 
· New
· Lacked a dedicated food service director
· Required hands-on technical assistance 
The offsite tool took longer than originally anticipated (state wide and nationally):
· Questions and terms on the offsite tool required more in- depth explanation
·  Nutrition Services Division had several new staff 
· The information on the offsite tool had to be verified once onsite
· Offsite tool not given to sponsors early enough
· An answer aid for the offsite tool was not provided to all sponsors 
· The paper process was cumbersome and time consuming, lots of flipping back and forth between the offsite and onsite questions
Certification and Benefit Issuance documentation was another issue for reviewers and sponsors:
· Sponsors stated that it takes them longer to pull the eligibility applications for free and reduced priced meals and other required documents at the school food authority (SFA) level.
· Reviewers with small districts reviewed more applications for free and reduced priced meals than previously with the Coordinated Review Effort, now that the review process is for the SFA rather than just the sites selected for review.
Meal Pattern and Nutrition Quality for each site selected for review and each line that serves a different meal pattern: 
· Observing meal preparation for breakfast, lunch and at the vendor was time consuming
· Collecting documentation for menu review took sponsors longer to collect

· Planning menus with correct amounts of vegetable subgroup and whole grains for the week was problematic
· Implementing offer verses serve requirements not correct 
· Conducting more nutrient analysis required due to meal pattern shortages
There were significant issues with many of the vendors:
· Shortages for OVS
· Shortages in vegetable subgroups

· Milk shortages

· Sponsors and vendors not clear on their roles
Ways to improve the process: 
· Start earlier

· Complete a needs assessment for the pre-review workshops
· Conduct more focused training

· Offer webinars on the offsite tool

· Determine type of meal preparation prior to observation
· Train vendors and the sponsors with whom they contract
· Contact U.S. Department of Agriculture and other states to share issues and best practices
· Separate pre-review workshops for different sponsor types
· Use technology when possible (Child Nutrition Information and Payment System) 
· Give cheat sheet with all offsite tools
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