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memorandum
DATE: 
February 17, 2012  

TO:

Members, State Board of Education

FROM:

Sue Burr, Executive Director, State Board of Education



Rich Zeiger, Chief Deputy Superintendent, California Department of Education

SUBJECT:
Joint Projects of the State Board of Education and California Department of Education Funded by Private Nonprofit Foundations

Overview

Working together with the CDE Foundation as the fiscal agent, the State Board of Education (SBE) and the Superintendent of Public Instruction (SPI) have applied for private foundation grants to support projects in three areas:

1. Implementation of the Common Core State Standards

2. Strengthening Curriculum and Instruction in Science, Technology, Engineering, and Mathematics (STEM) Subjects

3. Building Analytical Capacity to Inform School Finance Reform 

To date, the William and Flora Hewlett Foundation has granted $400,000 to support the Common Core and School Finance Reform projects, the James Irvine Foundation has granted $350,000 to support the Common Core and STEM projects, and the Kabcenell Foundation has granted $100,000 for the School Finance Reform project. 

Below are details on each of the three joint SBE-SPI projects: 

Implementation of the Common Core State Standards

The implementation of the Common Core State Standards will require strengthened coordination between the California Department of Education (CDE) and SBE and greater communication with the field. Recognizing this need, CDE and SBE plan to hire a full-time “Senior Fellow” for a temporary term to assist both agencies in the implementation of the Common Core. Together, CDE and SBE executive staffs will recruit and hire an experienced local administrator (e.g., a county or district superintendent or assistant superintendent) with a successful track record of leading large-scale curriculum and instruction reform. This Senior Fellow will help CDE and SBE identify what districts and schools need most in making the transition to CCSS and how the two state entities can best support the field in their efforts. The Senior Fellow will assist CDE and SBE in their outreach and communication efforts and will be a key player in helping to refine and execute the state’s Common Core implementation plan. The Senior Fellow will be available to advise the SBE on their decisions related to Common Core implementation.

The position will last for approximately 18 months, beginning in early 2012. CDE and SBE may also hire an additional team member to support the Senior Fellow, also on a temporary basis, and as project funds allow.  

Strengthening Curriculum and Instruction in Science, Technology, Engineering, and Mathematics (STEM)

In this project, CDE and SBE will employ a Senior Fellow to focus specifically on strengthening curriculum and instruction in STEM subject areas. Like the Common Core Senior Fellow, the STEM Senior Fellow will have a strong background in curriculum and instruction, and will work alongside CDE and SBE staff for approximately 18 months, beginning in 2012. This individual will provide additional leadership and support for the following upcoming efforts of the SBE and CDE: 
· Implementation of the Common Core mathematics standards;
· Development of Next Generation Science Standards (California is a leading state in this multi-state effort);

· The SPI’s STEM Working Group, a body of external experts charged with developing guidelines for integrated STEM instructional practices; and

· CDE’s ongoing work to provide resources and technical assistance to the field to strengthen instruction in STEM subject areas. 

As with the Common Core Senior Fellow, the STEM Senior Fellow will play the important role of coordinating the work of CDE and SBE staff in these activities. The CDE and SBE may hire an additional temporary team member to support the Senior Fellow if project funding is sufficient.
Building Analytical Capacity to Inform School Finance Reform 

The scale and complexity of the school finance system in California has made it increasingly difficult to model and predict the impact of proposed funding reforms. For instance, it is difficult to determine how a proposed weighted student formula or consolidation of categorical programs will impact individual programs, schools, and/or districts. The CDE has specialized policy and program expertise, not to mention extensive program and fiscal data to address these issues. In this project, CDE will collaborate with external researchers to develop a tool that will be useful in assessing these kinds of policy questions. 

Specifically, staff from CDE’s Technology Services Division, School Fiscal Services Division and Fiscal and Administrative Services Division will collaborate with Maggie Weston from the Public Policy Institute of California (PPIC). In addition, two senior researchers from PPIC, Jon Sonstelie and Heather Rose, will be available as advisors to the project. In this project, CDE Technology Services Division staff will integrate existing CDE data systems to develop a new education funding database capable of simulating the effect of proposed changes to the current system of education funding on local education agency funding levels. CDE’s Senior Fiscal Policy Advisor will serve as project lead for the agency, guiding all policy and technical decisions to design, test, and then use the model, with support from PPIC researchers and an external group of experts who were involved in PPIC’s previous fiscal modeling work. A key goal of the project is to help the CDE develop its capacity to provide information for all stakeholders who are interested in understanding the potential impacts of particular school finance reform proposals, including the CDE, SBE, Legislature, Legislative Analyst’s Office, Department of Finance, and the general public. 
Some planning and exploratory work on this project has already begun while CDE and SBE staff finalizes the details of the project plan. Technical design of the new database is expected to begin in February 2012 and the project will continue over approximately one year as the team develops the database, researches policy inputs and interactions, tests their model, runs simulations and conducts analyses of funding reform proposals.

If you have questions about these initiatives, please contact Jason Spencer of the California Department of Education at (916) 319-0616 or Camille Esch of the State Board of Education staff at (916) 319-0694.

