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	The Principal Training Program (AB 75) provides professional development designed to enhance school site administrators' leadership skills and effectiveness within their complex roles. The training is organized into three modules:

· Module 1 emphasizes full implementation of standards-based instructional programs, including the ability to plan, monitor, and act on assessment data for improving instruction and student achievement. 

· Module 2 focuses on alignment of monetary and human resources to support and monitor effectiveness of instruction and to improve student achievement. 

· Module 3 focuses on technology applications, which link and support Module 1 and Module 2, in addition to serving a key role for process and systemwide improvements. 

The Eliezer Williams, et al. v. State of California, et al. (Williams) case was filed as a class action suit in San Francisco in 2000. It alleged that public school students were not provided with equal access to instructional materials, safe and decent school facilities, and qualified teachers. 

The Williams case was settled in 2004. The settlement resulted in new statutory requirements being added to the Principal Training Program that are reflected in Education Code sections 44258.9 and 1240(c)(2)(D)(iii). To comply with these new requirements, California Department of Education (CDE) staff have prepared revisions to the Module 2 criteria, specifically to Content Area 1 of Module 2, which covers school financial and personnel management, and will be considered by the State Board of Education at the July 2005 meeting.

The revisions are displayed in strikethrough and underline in the text cells that are highlighted on pages 2 and 4 of Attachment 1. The revisions address the availability of appropriate instructional materials, including textbooks; teacher recruitment; and the identification of misassignments of certificated personnel.

Attachment 1: Principal Training Program (AB 75) Module 2:

Leadership & Management for Instructional Improvement
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	Module 2: Leadership & Management for Instructional Improvement

AB 75 Content Area 1: School Financial & Human Resources
If principals maximize the financial and human resources of the school site, they will increase their overall student achievement, as measured by SAT 9, the California standards tests, and other assessments, and decrease the time required to effectively implement their instructional strategy. Specifically, the training program for AB75 content area 1 will build skills and capacity necessary to: instill an overall vision and focus; ensure a school site with qualified and competent teachers and staff; communicate a clear plan with accountability for the use of financial, technological and human resources; provide ongoing coaching and training to enhance teacher learning and professional development; resolve day-to-day challenges; and develop a collaborative and productive environment where teachers, staff, aides, parents, volunteers, and students remain focused on, and committed to, a common vision and strategy for continuous learning and student achievement.


	Leadership & Management for Instructional Improvement

	Provider Guidelines & Criteria

(Guidelines and criteria in bold type are required; others are optional).

Basic training program must (or may) offer…
	Desired Participant Results

Participants will…
	Meets

Criteria
	Does Not Meet Criteria


	Vision & Culture

	· In conjunction with the district:

· Provide an overview of the District’s vision, goals, improvement priorities, instructional strategies, investments, and development efforts.

· Communicate the district’s priorities and expectations for each specific school site.

· Clearly communicate structure for participation and decision making clarity of roles and responsibilities (accountability).

· Discuss techniques to plan and implement necessary action to align school and district.
	· Understand how to effectively leverage financial and human resources while working toward a common vision.
· Develop a change implementation plan, throughout the training course, to align school with district.
	
	

	· In conjunction with the district, communicate the California state mission and increasing expectation.
	· Understand connection of districts vision and supporting activities to California state mission.
	
	

	· Demonstration, practice, and discussion on establishing a clear mission for the school site, with current student achievement data as the basis, that is clear, compelling, measurable, and relevant to school site needs, establishes clear goals, and identifies and communicates measures that will be used to assess and analyze progress.
	· Be able to utilize mission to drive and communicate measurable improvement in student achievement.

· Be able to identify stakeholders, within school and community; able to identify and communicate their respective role in supporting the school’s mission & student achievement goals.

· Understand importance of sharing goals and measures, progress and results with teachers, staff, students, parents, and community.


	
	


	Leadership & Management for Instructional Improvement

	Provider Guidelines & Criteria

(Guidelines and criteria in bold type are required; others are optional).

Basic training program must (or may) offer…
	Desired Participant Results
Participants will…
	Meets

Criteria
	Does Not Meet  Criteria


	Vision & Culture (continued)

	· Demonstration, practice, and discussion on developing a site-specific action plan that identifies key activities, costs, responsibilities, due dates and measures, and provides focus on, and accountability for, priorities across human resources, financial, and technology areas.

· Discussion on key elements of managing action plans and change efforts.

· Demonstration, practice, and discussion on:

· Evaluating existing school goals, programs, and activities and corresponding resources.

· Establishing, and reinforcing, school priorities.


	· Develop a usable action plan for school site.

· Learn how to communicate progress, results, and challenges in order to promote continuous improvement and sustain involvement.

· Learn how to establish, and reinforce, priorities.

· Learn how to identify and evaluate existing goals, programs, and activities and eliminate use of resources that do not further the (newly) articulated mission.
	
	

	· Demonstration, practice, and discussion on building a school culture that promotes and values high expectations, accountability, learning, collaboration, communication, involvement, respect, diversity, positive relations, and ethical professional practices.
	· Learn how to begin building a school culture that promotes and values high expectations, accountability, learning, collaboration, ownership, involvement, respect, diversity, positive relations, and ethical professional practices.
	
	

	· Demonstration, practice, and discussion on district, regional, and state management and availability of appropriate instructional materials, including textbooks, and other instructional resources.

· Discussion of where and how to find additional sources of funding to support ongoing reform.
	· Learn how to effectively utilize relevant district, regional, and state management and instruction resources.

· Be able to identify where and how to find additional sources of funding to support ongoing reform.
	
	


	Fiscal Management

	· Demonstration, practice, and discussion on:

· Establishing an overall operating budget with fiscal targets that are linked to the school mission, goals, and strategic action plan and to the allocation of resources.

· The relationship between, and necessary linkage of, budget with strategic goals/priorities and allocation of resources, including strategies to reconcile contradictions.

· Establishing fiscal targets, including operational and program targets, clear periodic and annual reporting processes, and methods for communicating progress against targets to all relevant audiences.

· Identifying lead financial indicators for monitoring the achievement of fiscal goals, including simultaneously monitoring implementation of goals and strategic action plan and the allocation of resources.
	· Be able to establish operating budget with fiscal targets linked to school mission, goals, and strategic action plan and to the allocation of resources

· Understand the relationship between, and necessary linkage of, budget with strategic goals/priorities and allocation of resources..

· Be able to establish fiscal targets, include operational and program targets, clear periodic and annual reporting processes, and methods for communicating progress against targets to all relevant audiences.

· Be able to identify lead financial indicators and clear measures for monitoring the achievement of fiscal goals; able to simultaneously monitor implementation of goals and strategic action plan and the allocation of resources.

· Attain familiarity with how to use spreadsheets and accounting software programs to plan, and monitor school site budget.

· Attain familiarity with how to use business management software.
	
	


	Leadership & Management for Instructional Improvement

	Provider Guidelines & Criteria

(Guidelines and criteria in bold type are required; others are optional).

Basic training program must (or may) offer…
	Desired Participant Results
Participants will…
	Meets

Criteria
	Does Not Meet  Criteria


	Fiscal Management (continued)

	· Examples, practice, and discussion on the establishment and monitoring of key measures.
	· Be able to establish and monitor key measures.

· Be able to effectively communicate progress, results, and key information through visual charting and presentation software.
	
	

	· Demonstration, practice, and discussion on tracking, monitoring, and evaluating the lead indicators within and across major categories, including operations, professional development, and instructional programs.

· Direction and practice with establishing actual case study school budget with corresponding methods and procedures for program-based accountability, taking into account district budgeting practices and level and size of participants’ schools.
	· Be able to track, monitor, and evaluate lead indicators within and across major categories, including operations, professional development, and individual instructional programs.

· Understand expectations, fiscal requirements, and responsibilities, as specifically related to the instructional program; able to communicate expectations, requirements, and responsibilities to teacher and staff.
	
	

	· Discussion on leveraging existing financial, technological, and human resources to support the school site mission and student achievement goals.

· Discussion on leveraging community resources, form partnerships, and collaborate with related groups or organizations to support and promote student achievement.
	· Understand how to leverage existing financial, technological, and human resources to support the school site mission and student achievement goals.

· Understand how to leverage community resources, form partnerships, and collaborate with related groups or organizations to support and promote student achievement.
	
	

	· Demonstration and practice on effectively communicating budgets, key measures, progress, and results through visual charting and presentation software.
	· Be able to communicate school budget with, corresponding methods and procedures for program-based accountability.

· Be able to use spreadsheets for planning, projecting, and analyzing budgets.

· Be able to effectively communicate budgets through visual charting and presentation software.

· Understands importance of sharing relevant financial goals and measures, progress and results with teachers, staff, students, parents, and community.
	
	


	Leadership & Management for Instructional Improvement

	Provider Guidelines & Criteria

(Guidelines and criteria in bold type are required; others are optional).

Basic training program must (or may) offer…
	Desired Participant Results
Participants will…
	Meets

Criteria
	Does Not Meet  Criteria


	People & Performance

	· Discussion of key human resource related measures (related to teachers and staff) that will impact student achievement, including development of competencies, productivity, commitment, and retention rate.
	· Understanding of strategic human resource related functions and measures.
	
	

	· In conjunction with the district, discussion of district and school policies and practices related to:  Human resources, Compensation, Participation and decision-making, Professional development, Student & community relations, Diversity, and conflict resolution.
	· Learn effective strategies to address prevailing district needs, within categories such as hiring, training, supporting, retaining, and motivating quality teachers.
	
	

	· Demonstration, practice, and discussion of effective professional development support for teachers and staff, including hands-on practice developing a district-specific, focused Professional Development program (based on a needs assessment, performance evaluation feedback, instructional priorities, and other relevant information).
	· Be able to complete a training needs assessment appropriate to district, performance evaluation feedback, instructional priorities, and other relevant information.

· Be able to create and apply an effective, district-specific, and focused Professional Development program.

· Continue the skill development of teachers and staff beyond designated training sessions.
	
	

	· Demonstration, practice, and discussion of effective strategies for related to personnel management, including teacher selection, hiring, recruitment, and retention practices, and the identification of misassignments of certificated personnel.
	· Be able to apply effective strategies for teacher selection and retention.
	
	

	· Demonstration, practice, and discussion of effective strategies for evaluating, motivating, and establishing goals for teachers and staff.

· Demonstration, practice, and discussion of effective strategies for improving performance of teachers and staff with district’s environment.
	· Be able to apply effective strategies for evaluating, motivating, and establishing goals for teachers and staff.

· Be able to apply effective strategies for improving performance of teachers and staff, relevant to the specific district environment.
	
	

	· Demonstration, practice, and discussion of effective strategies for improving productivity and management of teacher and staff relationships.
	· Be able to apply effective strategies for improving productivity and management of teacher and staff relationships.
	
	

	· Demonstration, practice, and discussion on use of database programs as they relate to tracking, monitoring, and storing of teacher, staff, and student information, including:

· Student information (e.g., classes, teachers, attendance, test scores)

· Human resource management (e.g., professional development plans, attendance)

· General personnel information for teachers and staff (e.g., hiring, performance evaluations, attendance)
	· Learn how to use, collect, track, store, and utilize databases as student data, human resource management, and personnel information.
	
	


	Leadership & Management for Instructional Improvement

	Provider Guidelines & Criteria

(Guidelines and criteria in bold type are required; others are optional).

Basic training program must (or may) offer…
	Desired Participant Results
Participants will…
	Meets

Criteria
	Does Not Meet  Criteria


	Knowledge & Data Management

	· Discussion on use of assessment data for continuous improvement goals and to guide decisions on instructional strategies in order to ensure the continuous improvement of students.

· Direction and practice with formulating and articulating data-driven strategies to reach instructional goals.
	· Be able to formulate and articulate data-driven strategies to reach instructional goals.

· Be able to provide clear guidance to teachers regarding data compilation and analysis. Able to lead collaborative process and formulate overall improvement and grade level improvement plans, based on data compilation.
	
	

	· Discussion on use of data to make decision on school site, instructional program, teaching strategies, allocation and use of resources, financial investments, technologies, and other school programs and activities.
	· Learn to use data to make decisions on school site, instructional program, teaching strategies, allocation and use of resources, financial investments, technologies, and other school programs and activities.
	
	

	· Demonstration, practice, and discussion on techniques to developing and managing (collective) knowledge and data.

· Discussion of how to leverage existing knowledge within school site.
	· Understand knowledge that exists within individual teachers and classrooms that should be shared across the school site (and vice versa).

· Be able to apply techniques to develop and manage (collective) knowledge and data.

· Understand how to manage, use, and interpret data effectively.

· Be able to utilize and act on data.
	
	

	· Demonstration, practice, and discussion on techniques to efficiently coordinate efforts, share information across school sites, and foster attitudes open to sharing information.

· Demonstration, practice, and discussion on using online tools and resources to develop an electronic network with other school leaders, using web-based technologies to communicate policies and regulations, using web, voice, and video reports connecting home and school, and using email, lists, and threaded discussions to assist in the day to day flow of their jobs.
	· Be able to apply effective techniques to efficiently coordinate efforts, share information across school sites, and foster attitudes open to sharing information.

· Learn to use online tools and resources to develop and electronic network with other school leaders.

· Learn to use web-based technologies to communicate policies and regulations.

· Learn to use web, voice and video reports connecting home and school.
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