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California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 
With Intensive Technical Assistance
Part I (A): Template for Documentation of Implementation of Corrective Action 6
County: Fresno

Local Educational Agency: Parlier Unified


Note: Bold text indicates new information, with the exception of headings
	Corrective Action 6
	Status Report on Actions Taken to Implement

	
	

	Local Educational Agency (LEA) implementation of State Board of Education-adopted/standards aligned core and intervention materials ensuring full implementation in every classroom.
· English/Reading-language Arts
	English/Reading-language Arts
Third Quarter:
The initial DAIT report recommends the adoption of new Language Arts materials to be in place in 2010. However, the State Board of Education’s January 2010 definition of Corrective Action, as well as financial constraints delayed the adoption process. New ELA materials K-6 (TREASURES) have been purchased and are in place K-6 for the 2010-2011school year. 

Grades 7-8 continue to use PRENTICE HALL., 9-12 use HOLT

Grades K-3 currently use the intervention materials imbedded in TREASURES

DAIT informed the district that ELA intervention materials for 4-8 need to be purchased and an intervention program in place for the 2010-2011 year. The superintendent agreed and gave the directive for the purchase and implementation by September 30, 2010.


	· Mathematics
	Mathematics

The district adopted new Math instructional materials in the 2007-2008 school year along with Holt Algebra readiness materials. 
Third Quarter:
Adopted in 2008-2009, Grades K-5 currently use Houghton Mifflin Math and Grades 6-12 use Holt Mathematics.



	LEA implementation of materials-based professional development for teachers and administrators in the adopted materials in use in schools.
	To date 62 teachers have been trained in SB 472 Math.
Third Quarter:
26 additional teacher received ELPD training in August 2010 bringing the total to approximately 166  teachers have been trained in SB 472 ELPD. Fresno County Office of Education continues to offer training for those teachers who have not attended.

SB472 ELA training for K-6 teachers, coaches, and administrators took place in August 2010 to coincide with the new ELA adoption.

Approximately 86% of the elementary teachers, 100% of the Elementary principals, and 100% of the content coaches attended the summer SB472 ELA (TREASURES) training in August 2010. Additional training is scheduled to take place ongoing throughout the 2010-2011 year to ensure that 100% of the K-6 teachers receive training in the new ELA adoption materials.

5 of 6 principals have completed the SB472 ELPD training

3 of 6 principals have completed SB472 Math training
With a new principal hired for the 2010-2011 year additional administrator trainings will need to be scheduled.

100% of the elementary principals and content coaches attended the SB472 ELA training for TREASURES in August 2010.

A district wide classroom observation checklist was developed and includes monitoring the use of EL strategies presented in the SB 472 ELPD trainings. 100% of the districts Principals are in classrooms daily and report their observations in an observation log that is submitted to the superintendent monthly.


	LEA implementation of nine Essential Programs Components (EPCs) for instructional success in underperforming schools including interventions and supports for English learners (ELs), students with disabilities (SWDs), and other high priority students.
	Nine EPC Level of implementation as per DAT 

#1 Instructional/Intervention Materials (ELA, Math, ELD) 
Third Quarter

The district recently purchased new K-6 ELA  materials (TREASURES) to be in place for the 2010-2011 school year.  The district was informed by DAIT that ELA intervention materials for 4-8 need to be purchased and an intervention program in place for the 2010-2011 year. The superintendent agreed and gave the directive for the purchase and implementation of intervention materials by September 30, 2010.

As per the superintendent’s direction and the DAIT recommendations, the District is currently working to implement a district wide ELD program with common practice at all sites.

Third Quarter:
K-6 will use the ELD component of the new ELA TREASURES adoption, HIGH POINT is used Grades 7- 8, and SHINING STAR is used for ELD at Grades 9-12.

Teachers of students with disabilities have materials they need to fully implement their students IEPs.
#2 Instruction Time 

The High school, middle school, and elementary schedules reflect proper instructional minute’s requirements including time for ELD. Instructional minutes for SWD are as per student IEPs.

#3 Lesson Pacing Guide 
Academic Coach and Teacher teams are currently working to align pacing guides for ELA in grades 7-12. 
Math pacing guides have been developed for K-12.
Third Quarter:
Development of ELA pacing guides is scheduled to take place at the elementary level after receipt of the new ELA and intervention materials in summer 2010.

Academic coaches met during the summer of 2010 and developed pacing guides to coincide with the new TREASURES adoption K-6.
#4  School Administrator Instructional Leadership Training 
Third Quarter:
The district has recently hired two new principals to begin July 1, 2010. Unless already trained, new principals will need to receive AB430 training at their site level.

The High School principal and one elementary school principal have NOT completed the initial 40 hour training at their assignment level.

#5  Credentialed Teachers and Professional Development Opportunity 
The district has a current CMIS plan. All but two teachers in the district possess proper EL certification.
Third Quarter:
The new hire for the 2010-2011 year all teachers of SWD are considered to be highly qualified as per designated requirements.
#6 Professional Development/Teacher Support 
The district has done an exemplary job of restructuring to provide each site with an academic coach.
Third Quarter:
One elementary coach was promoted to LD at the elementary level and that position has been filled. A High School Math coach has been hired but there is a vacancy at the high school for an ELA academic coach due to a lack of qualified applicants even though the district has made four attempts to fill the position.

Ongoing Professional Development is provided weekly through the County Office to train and support academic coaches. 100% of the academic coaches attend this weekly training/support.

#7  Student Achievement Monitoring System 
The District uses Data Director as a student achievement monitoring system. Multiple training sessions have been provided in order to ensure site level staff has access to information and reports. The district has also recently hired a Director of Technology and a technician to assist all sites with accessing student data.

ELA and Math benchmarks for grades 2-8 were purchased through ALS.  High School benchmarks were developed by departments
Data analysis of student achievement CST data is disaggregated to include EL students and students with disabilities.

#8  Monthly Collaboration by Grade Level or Program Level for Teachers Facilitated by the Principal 
The district has a common weekly early release time but protocol and format differs from site to site.
Teachers of EL students and Students with disabilities are included in collaboration activities.

#9  Fiscal Support 

The district categorical funds are coordinated, prioritized, and allocated to align with student need.



	LEA demonstrates improvement across four measures: percentage of Adequate Yearly Progress (AYP) targets met, percentage of Title I m growth in the Academic Performance Index (API) over time, and relative API performance.
	AYP Targets: District Information
Two of the four elementary schools met AYP targets in 2008-2009!
2008-2009 13 of 22 AYP targets met

2007-2008 13 of 22 AYP targets met

2006-2007 10 of 18  AYP targets met

2005-1006 11 of 22 AYP targets met

Title I Schools not  in PI

All schools except for San Joaquin Valley Continuation High School are in program improvement  

API Growth

2008-2009 API Growth +22

2007-2008 API Growth +17

2006-2007 API Growth +3

2005-2006 API Growth +12

API performance

Current API 620
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Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 
With Intensive Technical Assistance
Part I (B): Template for Documentation of District Assistance and Intervention Team Recommendations
County: Fresno

Local Educational Agency: Parlier Unified

Note: Bold text indicates new information, with the exception of headings
	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Governance

1. The district will hold teachers, site administrators, and district personnel accountable for student achievement through the development of a district assessment results review process.
	The DAIT team, district cabinet and leadership team created a common district wide calendar that outlines assessments, cycle of inquiry follow-up, Principal Summits, presentations to the Board, as well as DAIT Diners to present achievement data to the public.
	District Cabinet

District 

Leadership Team

DAIT Team

Site administrators
	Ongoing

Aug-June


	Partially Implemented
	Partially Implemented
	Substantially Implemented
	
	Third Quarter:
Continuing practice is that District ELA and Math benchmark assessments are calendared, will be given at the same time district wide, and results are collected, analyzed, and shared at each site, during teacher chats, as well as at principal summits and Community dinners three times each year.

The district is committed to continuing the community meetings/conversation about student achievement throughout the 2010-2011 year.



	Alignment of 
Curriculum, Instruction, and Assessments to State Standards

1. The district will develop a plan to fully implement at all sites the nine EPCs 
2. as outlined in the Academic Program Survey.

2. Prior to the implementation of a Dual Immersion Program, the district will develop a research based, fully articulated plan that is detailed in the Master Plan for ELs.

3. The district administration will hold site administrators responsible for daily classroom observations, observation logs, reflective questioning/ feedback with teachers, and reports to the district Cabinet to improve the quality and consistency of classroom instruction.
	Create a plan that details SMART goals for implementation of the DAIT recommendations

1.Revise the existing EL Master Plan

2.  Develop criteria for Dual Immersion classes

3.  Parent and community input

4.Develop student identification and placement criteria

5. Create teacher job description to include responsibilities, qualifications and expectations

6.  Develop and select criteria for instruction

7.  Develop student achievement goals

8.  Create assessment targets for all EL, SEI, and EI student groups.

9. Monitor academic progress in relations to other school sites (CST, STS, CELDT, benchmarks, and curriculum embedded assessments.

1.Communciate district superintendent expectation for site administrators to be in classrooms

2. Collaboratively create a district walkthrough protocol.

3. Provide protocol for collection of observation data (log)

4. Submit walk through data log to superintendent and DAIT Team on a monthly basis

5.  Develop Principal Summit three times per year to report classroom instruction and student achievement progress.

6. Present data to district stakeholders at each trimester.


	DAIT Team

District 

Leadership Team

District Director of Curriculum and Instruction

FCOE Bilingual Coordinator

District Cabinet and Leadership Team

District Leadership Team

Director of C & I

Site administrators

DAIT Team


	2009-2011

Ongoing

August

2009

Aug-June

ongoing
	Minimally

Implemented

Substantially Implemented

Minimally Implemented
	Substantially Implemented

Substantially Implemented

Partially Implemented


	Substantially Implemented

Fully Implemented

Substantial

Implemented


	
	Third Quarter:
The DAIT team met with the superintendent on a weekly basis to ensure that the DAIT recommendations are implemented in a prioritized and systemic manner. 

Third Quarter:
NO CHANGE

The district and DAIT team EL coordinator developed a plan and criteria to collapse the Dual Immersion programs at three of the four elementary schools and to transfer all students whose parents requested a DI placement to one elementary site. Criteria for DI, SEI, and EL instructional materials and instruction was created, published and communicated to all K-12 teachers.

Monitoring of student achievement is ongoing.

Third Quarter:
A district wide observation tool was collaboratively developed and is used by 100% of administrators at all sites.  

The DAIT recommendation and 
superintendent’s directive for site administrators to conduct daily observations is in place. Observation logs are submitted by each principal and reviewed by the superintendent each month.
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	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Fiscal Operations

1. The LEA Plan will detail fiscal plans and expenditures as tied to achievement goals and priorities. (EPC 9)
	Update LEAP to include DAIT recommendations and align fiscal resources
	District Leadership 

Team

District CBO

Director of  C&I

DAIT Team
	February 2009
	Fully Implemented
	Fully Implemented
	Fully Implemented
	
	Third Quarter:
NO CHANGE

The District LEAP was revised to reflect current practice, goals, and DAIT recommendations.  It was accepted without need of change and received a commendation by the SBE.

	Parent and Community Involvement

1. The district will implement family and parent involvement policies and programs at all schools in order to provide multiple opportunities for parents and family members to access school programs.
	1. Review and/or revise current district policy regarding parental involvement.

2. Establish opportunities to ensure two clear, timely, and two-way communication with parents about student achievement, academic, and other expectations, accountability requirements, and support of student success.

3. Create and distribute a parent survey.

4. Communicate to parents student expectations in core academic areas.

5. Establish transition opportunities from grade 6 to 7 and Grade 8 to 9.

1. 
	District Leadership 

Team

DAIT Team
	Aug-June

Ongoing
	Substantially Implemented
	Substantially Implemented
	Substantially Implemented
	
	The district has all required parental involvement policies in place as per compliance requirements for parental involvement in site councils and advisories. However, the High School reports it is difficult to ensure parent participation. 

Translation is available at all school/district meetings as per CPM compliance. Opportunities exist at all sites for parents to receive information and participate in school activities.

Progress reports, report cards and conferences are in place to inform parents of their child’s academic progress.

Communications to parents are provided in their home language.

A parent survey was conducted in May 2009. Results indicate that a large majority of parents feel welcome at school, feel they have a voice, and that their children are well taken care of, supervised, and encouraged to do their best.
Third Quarter:
Parents and community members are invited to the DAIT community meetings held three times annually. Parent feedback from DAIT dinners indicates a desire for more timely notification of DAIT meetings, but they also expressed an appreciation for the transparent sharing of student data and would welcome additional opportunities to view and analyze student performance data.

	Human Resources

1. The district will restructure existing resource teacher positions and responsibilities to develop site content specialist positions (academic coach) to best provide flexibility, classroom coaching and modeling, and intervention opportunities.
	1. Create a job description for academic coaches.

1. 2. Interview and hire 

2. 3.  Assign coaches to individual sites

3. 4.  Provide weekly professional development for academic coaches
	District Leadership 

Team

DAIT Team
	Aug-Sept 2009
	Substantially Implemented
	Substantially Implemented
	Substantially Implemented
	
	The district has done an exemplary job of restructuring to provide each site with an academic coach. 
Third Quarter:
Not all positions have been filled due to a lack of qualified applicants at the High School Level even after multiple attempts to fill the position. Professional Development from the Fresno County Office of Education will continue in 2010-2011 to train and support existing and new academic coaches.

It is a district wide expectation that the coaches main focus is to improve instruction, spend time in classrooms, and participating in ongoing professional development.
The district recently interviewed for the two vacant coaching positions and was able to fill one. If able to find suitable candidates for High School ELA position this recommendation will move to fully implemented!
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	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Data Systems and Achievement Monitoring

1. The district and site staff will analyze data from multiple sources (California Standards Tests, California English Language Development Test scores, benchmarks assessments, curriculum imbedded assessments) and develop action plans to improve instructional practices. (EPC 5)
	Develop Principal Summits three times annual to review CST, benchmark progress, language acquisition (CELDT) behavior, discipline, extra curricular involvement, attendance in the areas of Language Arts and Math to include interventions and next steps for insure student progress.
	District Leadership Team

 DAIT Team
	Ongoing
	Partially Implemented
	Partially Implemented
	SubstantiallyImplemented
	
	Third Quarter

Site teacher Chats, Principals’ Summits and DAIT Dinners are in place to analyze and report data to all stakeholders. There remains a need for achievement data to translate into action plans that will impact instruction.

	Professional Development

1. The district will calendar and provide professional development activities that reflect research-based strategies for improved student achievement with a focus on standards-based content knowledge and English Language Development (EPC 4).
	1. Develop a PD calendar the instruction of English Learners


	District Leadership Team

DAIT Team
	Aug-Jan

Ongoing
	Partially

Implemented
	Substantially Implemented
	Substantially Implemented
	
	Approximately 130 teachers have participated in SB472 ELPD during the past year. 5 of 6 principals have completed the training. Additional trainings are still available if participation numbers are adequate.

	Other

None
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	2008 AYP
	District Assessments Used
	Frequency of Use
	How Programs are Measured
	Latest Data Summary
	Use of Data by 
Principals and Teachers 

	English/language arts (ELA) 
	% Proficient ELA
	% Proficient Math
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	

	LEA-wide
	21.5
	26.3
	CST, STS, CMA

ALS or teacher created benchmarks

Curriculum embedded assessments
	Annually

Three times per year


	Other than universal access, data is not used to determine program effectiveness. No district intervention program is in place at this time.  Any before school, after school or Saturday school tutoring is site specific. Systemic criteria for entry into or exit from tutoring has been determined and data is not used other than as a predictor of CST.


	2009 AYP data indicate that the following percent of students scored proficient of above:

     ELA     23.6 

     Math    31.9

Benchmarks data.

Cut points in Data Director were changed to better predict student 2010 AYP progress. 
Third Quarter:
Benchmark III results show that grades 2-3-4-5-6-8 show growth in ELA and grades 2-4-5-6-8 show growth in math on district 

benchmarks. 
	To chart student progress, report to parents, inform stakeholder, prepare Principal Summit and DAIT Dinner presentations. 

Math and English scores are used for placement in High School and math classes.

	Hispanic or Latino
	21.3
	25.7
	CST, STS, CMA

ALS or teacher created benchmarks

Curriculum embedded assessments
	Annually

Three times per year

Ongoing as per site/grade level/department discretion
	See above
	2009 AYP data indicate that the following percent of students scored proficient of above:

     ELA     23.7  

(+2.3 increase from 2008)

     Math    31.8 

(+6.1 increase from 2008)

93% of the students are Hispanic with other student ethnic groups at 4% or less. Benchmark data is not disaggregated by ethnicity.
	To chart student progress, report to parents, inform stakeholder, prepare Principal Summit and DAIT Dinner presentations.

	Socioeconomically Disadvantaged
	21.6
	26.3
	CST, STS, CMA

ALS or teacher created benchmarks

Curriculum embedded assessments
	Annually

Three times per year

Ongoing as per site/grade level/department discretion
	See above
	2009 AYP data indicate that the following percent of students scored proficient of above:

     ELA     23.6 

(+2 increase from 2008)

     Math    31.9

(+5.6 since 2008)

81% of the students qualify for free or reduced lunch.  
	To chart student progress, report to parents, inform stakeholder, prepare Principal Summit and DAIT Dinner presentations.

	English Learners
	17.1
	23.6
	CELDT 

CST, STS, CMA

ALS or teacher created benchmarks

Curriculum embedded assessments
	Annually

Three times per year

Ongoing as per site/grade level/department discretion
	See above
	2009 AYP data indicate that the following percent of students scored proficient of above:

     ELA     22.9

(+5.8 since 2008)

     Math    32.6

(+9 since 2008)

50.4% of the students are identified as English Learners.

AMAO goals:

2008 YES  NO  NO

2007  NO   NO  NO

2006  NO   NO  NO

2005  YES NO  NO

New configuration to the district’s Dual Immersion program took place for the 2009-2010 school year.  Progress of those students enrolled in the DI program will be monitored to determine program effectiveness using AMAOs, CLEDT, and CST progress as well as benchmark data.
	CEDLT and CST data is used to determine ELD placement as well as to identify those students who qualify to be redesignated.

CELDT scores are also used to determine placement in Dual Immersion or Structured English Immersion classes (along with parent waiver).



	Students with Disabilities
	11.8
	18.4
	CST, STS, CMA

ALS or teacher created benchmarks

Curriculum embedded assessments

Placement assessments
	Annually

Three times per year

Ongoing as per site/grade level/department discretion

As per IEP
	See above
	2009 AYP data indicate that the following percent of students scored proficient of above:

     ELA     15.2 

(+3.4 since 2008)

     Math   13.0

(-5.4 since 2008)

331 students are identified as students with disabilities and received services at their elementary, middle or high school sites.


	To chart student progress, report to parents, inform stakeholder, prepare Principal Summit and DAIT Dinner presentations.

To determine progress toward IEP goals.
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