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	School
	San Francisco Flex Academy
San Francisco, CA 94102
CDS 38-76703-0121814

Charter Number: 1208

	Charter Term
	July 1, 2010 – June 30, 2015

	Approved Grade Span
	Grades Served
	9-12
	9-12

	Enrollment Cap
	550

	Numerically Significant Subgroups
	None

	Title I Funded/ PI Status
	No/Not Applicable

	School Data and Demographics

	
	2010–11
	2011–12
	2012–13

	Percent Free and Reduced Lunch
	0
	97
	45

	Percent English Learner
	0
	3
	4

	Percent Student with Disabilities
	8
	7
	9

	Fall Enrollment
	75
	190
	150

	Number of Suspensions
	--
	0
	0

	Number of Expulsions
	--
	0
	0

	Growth API
	624
	647
	734

	Growth from Prior Year
	B
	23
	86

	Grade 10 CAHSEE ELA Pass Rate
	82
	81
	86

	Grade 10 CAHSEE MATH Pass Rate
	88
	69
	80

	Statewide Rank
	2
	1
	NA

	Similar Schools Rank
	--
	1
	NA

	Cohort Drop Out Rate (High School Only)
	37.5
	27.6
	NA

	Cohort Graduation Rate (High School Only)
	62.5
	55.2
	NA


Data suppressed by CDE or not provided by school is indicated by a ‘--‘ 
Data that is not currently available at this time is indicated by ‘NA’

Data that is not applicable is indicated by ’na’
A school that did not have a valid 2012 Base API and will not have any growth or target information is indicated by ‘B’
2012–13 SBE Actions and Official Correspondence

The CDE issued a letter identifying fiscal concerns for San Francisco Flex Academy (SFFA). Although no action was required from the school, the CDE will continue to monitor the school’s financial situation.

SFFA received a letter of concern regarding academic achievement from the CDE on November 1, 2012. SFFA was required to submit a SAP for the 2012–13 school year for failing to meet AYP proficiency target in Math.

2012–13 Key Actions by the Governing Board (as reported in SBE-Authorized Charter School - General Information Form)
No information available.

Fiscal Management

SFFA management and the K12 West Region Finance manager have indicated to the CDE that the budget credits accumulated to date have been written off by K12. Further, SFFA management has also confirmed that services and budget credits will continue to be provided by K12 for the remainder of the term of the charter. SFFA continues to work on reducing expenditures and will be focused on finding a lower cost facility and improving on both attendance and enrollment numbers.
CDE staff reviewed and generally agrees with the reasonableness of the assumptions used in developing the MYP. However, to ensure proper oversight, CDE issued a letter to the charter identifying the fiscal concerns related to the budget credit provisions and the release of liability. The CDE will continue to monitor the progress of the budget reductions, changes to the contractual obligations by K12, enrollment, and attendance improvements and recommend to the SBE to take appropriate action, as deemed necessary.
September 2013 SBE-Authorized Charter School Self-Reporting Update on the 2012–13 Measureable Pupil Outcomes

Name of School: San Francisco Flex Academy

Target Population (including outreach efforts made this year):
	Measurable Pupil Outcome
(PREPOPULATED BY CSD 

FROM SCHOOL’S CHARTER)
	Outcome Met (Yes/No)
	List of Evidence or Narrative on Progress Made Towards Meeting Outcome
(To Be Completed by Charter School)

	At least 93 percent student attendance 
	No
	Attendance at times has been challenging with the great number of former dropouts enrolled in the school. Nonetheless, attendance steadily improved this last year, and we are implementing a strong truancy accountability program this year. We expect to hit 93 percent attendance this school year.

Year 1: 76 percent
Year 2: 73 percent
Year 3: 82 percent



	Meet or exceed AYP targets 
	Yes and No
	Year 1: Yes

Year 2: No

Year 3: Yes and no, Flex met 4 of 5 AYP targets


	Meet or exceed State-wide academic performance index (“API”) growth target 


	Yes and No
	The 2013 growth API Score that was just released for this last year indicates SF Flex increased 86 points on the API, from 648 to 734, 78 points higher than the state goal for the school. In fact, this growth is the largest increase of any high school in San Francisco by almost 4 times and may be one of the largest high school API increases in the state. The school is now on the trajectory of solid academic performance.

Year 1: N/A, Baseline score of 644.

Year 2: No, growth of 4 points from 644 to 648

Year 3: Yes, increased 86 points from 648 to 734



	Meet or exceed the average achievement for the schools in the same geographic area 


	Yes
	Yes, SF Flex has increased 86 points from 648 to 734 this last year, the largest increase in San Francisco. This API score meets or exceeds many of the comparable schools in terms of geography. For example, here are some of the scores of nearby high schools with comparable demographics.

2013 Growth APIs of Nearby High Schools

SF Flex: 734

Mission High School: 641

Burton Academic High: 732

City Arts and Tech: 711

International Studies Academy: 603

Leadership High School: 646

Marshall High School: 643

John O’Connell High School: 656

	Less than 2 percent dropouts per year 


	Yes and No
	The CDE data on four-year dropouts does not appear correct. Flex’s records indicate less than 5 percent dropouts. It appears that students who never attended even one day at SF Flex were somehow counted as dropouts from Flex. The school plans to clear up this discrepancy.


	Show progress on School Developed Academic Goals:

· Students will demonstrate mastery of a curriculum that meets or exceeds the California Academic Content standards

· Students will demonstrate strong proficiency in English

· Students will demonstrate strong proficiency in mathematics

· Students will develop critical reasoning and higher-order thinking skills


	
	SF Flex is showing progress in mastering California standards, with strong proficiency in English, critical thinking and higher order thinking skills. As stated in the WASC Accreditation report, “the courses are standards based and challenging to students.”  In addition, academic courses are already aligned to the California Academic Content Standards and the new National Common Core Standards since the curriculum is from K12 Inc. and used nationally.

SF Flex administers nationally normed- referenced Scantron assessments which indicate that there has a been a huge increase in reading proficiency by 10th and 11th graders during the 2011-12 and 2012-2013 school years, with over three times the growth of the nationally representative norm group.

Math is often a challenge for urban public high schools and at SF Flex the evidence on academic grades, course completions, and nationally-normed Scantron data assessments shows that the school is having increasing success with students in Math. More specifically, significantly more students on the Scantron assessments are becoming “Advanced” and “On Target” using the Scantron terminology.


	Show progress on School Developed Non-Academic Goals:

· Students will be responsible for the improvement of their school and local community

· Students will develop important personal traits such as honesty, courage, loyalty, personal responsibility, perseverance, respect for others, and diligence

· Students will develop effective work habits and skills that will prepare them for the demands of school, society, business, government, and civic affairs

· Students will rise to meet high expectations of behavior and performance

· Students will learn habits of healthy living

	
	The positive WASC accreditation report on SF Flex stated that “there is clearly a very high expectation of student behavior at the school. … [T]he school has a semi-formal feel to it, and it is clear that learning is the important task.” It also states that “students at SF Flex Academy are encouraged to self-advocate.”

Students have continually demonstrated caring and responsibility for the school.  This is shown in the student ambassadors who help with tours, and the many students involved with community outreach and enrollment. Other student responsibilities range from lunchroom cleanup to bulletin board design. This allows them to be part of and be responsible for their community. Also, students spend time volunteering in the area. One place they volunteer is at San Francisco’s Glide Memorial church in a nearby low income area. The students, among other things, help pass out food to the homeless. 

Evidence of developing important personal traits is shown in our strong advisory program that meets the holistic needs of the students. Advisory is an important component of the SF Flex academic program and meets for 150 minutes per week. The Advisory program provides academic and social support, extends the curriculum, and builds school culture.  A curriculum that focuses on social and emotional growth cultivates important traits like self-regulation, social intelligence, curiosity, perseverance and an understanding of multiple intelligences and personal learning styles. We are also now using a system of Core Values and utilize research based approach from Carol Dweck. 

Additionally there is a reward and disciplinary approach surrounding them. We are moving towards Live School as our behavior tracker and will be implementing this during the 2013–14 school year.
 

 




Additional Areas of Student Success:

In the space below, describe any additional ways students are excelling and/or showing improvement. These areas should be unique to the charter school and go beyond standardized test results.
	There are additional ways that student are showing improvement in addition to state test scores.

First, SF Flex uses Study Island (SI), a national supplemental curriculum program to assess student’s knowledge of the CA standards in Math and English. If students are at risk based on their Scantron scores they are assigned additional SI work at or slightly above the grade level of their proficiency. They are also assigned SI modules at their grade level to cover the grade level CA standards. This coupling of standards based work and grade level proficiency work exposes students to work at their level and at their age group level. This helps them master the skills when they are behind and provides knowledge and exposure to the skills of their grade. Students are showing increased success in Math and English on SI.

Second, student are showing growth through our project based interdisciplinary learning opportunities that engage the student in a discovery based on the essential question strategy. This happens through teacher on-site created projects and through the utilization of The Big History Project an open source project that is multi-disciplinary. 

Third, SF Flex is beginning collaboration with Lumosity, a cutting-edge Ed Tech startup, to hone student’s critical thinking skills. This is beginning in the 2013–14 school year.

Fourth, SF Flex received WASC accreditation in the 2011–12 school year. This report commended the school’s individualized program for each student, small group instruction, clear expectations, orderly school procedures, and reflective leaders.

And, finally, the Charter School Development Center did an audit this last year of the school for the Federal implementation grant and found that the school has had a successful launch, that the school is implementing a standards based program, that students are engaged, and that the school is implementing an effective and appropriate strategy for special education students, English Language learners, and other students with special needs.



Content submitted by school, formatted by the California Department of Education, Charter Schools Division
October 2013.
10/22/2013 3:07 PM

