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	School
	Western Sierra Collegiate Academy 

Rocklin, CA 95765
CDS 31-76570-0119487

Charter Number: 1071

	Charter Term
	July 1, 2009 – June 30, 2014

	Approved Grade Span
	Grades Served
	6-12
	6-12

	Enrollment Cap
	550

	Numerically Significant Subgroups
	White

	Title I Funded/ PI Status
	Yes/ Year 4  PI for 2013–14

	School Data and Demographics

	
	2010–11
	2011–12
	2012–13

	Percent Free and Reduced Lunch
	6
	8
	8

	Percent English Learner
	0
	0
	0

	Percent Student with Disabilities
	4
	5
	5

	Fall Enrollment
	228
	328
	541

	Number of Suspensions
	--
	8
	6

	Number of Expulsions
	--
	0
	0

	Growth API
	893
	879
	891

	Growth from Prior Year
	21
	-13
	3

	Grade 10 CAHSEE ELA Pass Rate
	100
	95
	100

	Grade 10 CAHSEE MATH Pass Rate
	100
	85
	99

	Statewide Rank
	9
	10
	NA

	Similar Schools Rank
	6
	5
	NA

	Cohort Drop Out Rate (High School Only)
	--
	--
	NA

	Cohort Graduation Rate (High School Only)
	--
	--
	NA


Data suppressed by CDE or not provided by school is indicated by a ‘--‘ 
Data that is not currently available at this time is indicated by ‘NA’

Data that is not applicable is indicated by ’na’
A school that did not have a valid 2012 Base API and will not have any growth or target information is indicated by ‘B’
2012–13 SBE Actions and Official Correspondence
Western Sierra Collegiate Academy (WSCA) received a letter from the CDE voicing fiscal concerns with the charter. The CDE continues to monitor the fiscal solvency of the charter.

WSCA was required to submit a SAP for the 2012–13 school year for failing to meet AYP target proficiency in Math, school wide and for the White subgroup. 

2012–13 Key Actions by the Governing Board (as reported in SBE-Authorized Charter School - General Information Form)
WSCS reports that the Board completes a variety of actions every year and is active and participative.  During the prior school year, they completed, among other actions, the following:

· Budget Approval

· Approval of a Board Development Committee

· Approval of Parent Student Handbooks and Employee Handbooks.

· Ratification of SMART Goals

· Review of Audit Actuals

· Review of Volunteer Hours and Policies

· Approval of School Expansion

· Approval of Admissions Policy

· Review of SARCS

· Finance Committee Appointments

· Approval of Conflict of Interest Policy

· Review of Board Policy and Procedures

· Review of WS Scholarship Program

· Phase III Approval

· Approval of Auditor

· Approval of Compensation Project

· Material Change to Western Sierra Charter Petition

· Approval of Strategic Plan

· Review of Facility Use Policy

· Approval of Borrow Funds to Offset Cash Flow Deficits

· Approval of Exemption from Apportionment Deferral

· Approval of Special Education Changes

Fiscal Management

WSCA provided the CDE with an MYP that reflects the budget adjustments, increased ADA, and projected fund balance and reserves through FY 2014–15. WSCA is anticipating significant growth in enrollment and plans on filing a material revision with the CDE to increase its current enrollment cap. However, the estimated growth in ADA is not sufficient to balance the budget as WSCA is projecting fund balance to decline to $127,772 by the end of its charter term, which is below a level to satisfy the MOU recommended four percent in reserves.
CDE staff reviewed and generally agrees with the reasonableness of the assumptions used in developing the MYP. However, to ensure proper oversight, CDE issued a letter to the charter identifying the fiscal concerns. The CDE will continue to monitor the enrollment trends, the school’s budget adjustments to enrollment changes, compliance with revenue bond covenants, bond rating changes and recommend to the SBE to take appropriate action, as deemed necessary.

September 2013 SBE-Authorized Charter School Self-Reporting Update on the 2012–13 Measureable Pupil Outcomes

Name of School: Western Sierra Collegiate Academy Charter

Target Population (including outreach efforts made this year): 730

	Measurable Pupil Outcome
(PREPOPULATED BY CSD 

FROM SCHOOL’S CHARTER)
	Outcome Met 
(Yes/No)
	List of Evidence or Narrative on Progress Made Towards Meeting Outcome
(To Be Completed by Charter School)

	Progress of Special Education students according to their Individualized Educational Plan (IEP) or their 504 plan


	Yes
	Evidence: Analysis of Director of Special Education and Student Services

Narrative: 92.5 percent of Special Education students have progressed towards their goals.

Western Sierra’s Core Value #1 states that “all students have the ability to learn at high levels.” That Core Value is seen most clearly with students with IEPs. Special Education students are fully included in all curricula and are offered additional support and enrichment time as needed.

All special education students are served based upon IEP guidance. 504 accommodations are established, observed, and followed by the staff based upon a robust identification of need and response to intervention model.  

All teachers are invited to attend and participate in IEP meetings. Teachers have access to accommodations and modifications of each student for easy access of information, and teachers are given the opportunity to collaborate regarding the needs of their students.


	Progress of all ELL students
	Yes
	Evidence: Analysis of Director of Special Education and Student Services; Dataquest; Graduation Rates

Narrative: Western Sierra’s EL population is fully included in all regular curricula. All Western Sierra certificated teachers are CLAD. EL students are provided with added support and enrichment time in order to achieve high academic standards.

Western Sierra’s EL students represent a small percentage (1 percent) of the overall population. Identified students do not show a disparity in testing scores or passing and graduation rates. Western Sierra EL students have traditionally been reclassified FEP within two years of entry.



	Taking and passing AP/CIE exams in appropriate subjects


	Yes
	Evidence: College Board Five Year Summary Report.

Narrative: Over 95 percent of Western Sierra students are placed in an AP class when offered.  For example, in the 2012–13 school year, all juniors took AP US History and AP English Language and Composition courses.  Over 85 percent of all students who were enrolled in AP classes participated in the test, and 61 percent achieved a score of three or higher.

This percentage is a growth of 13.1 percent from the previous year, and is comparable to California and global passing rates.

Western Sierra is choosing to focus on the AP program and is not exploring Cambridge International Exams (CIE) testing at this time.


	Taking and passing the classes necessary to be eligible for admission to the UC (a-g courses)


	Yes
	Evidence: Western Sierra course availability, scheduling, and graduates

Narrative: All 9–12 students are offered classes that are UC (a-g) approved. 100 percent of Western Sierra’s 2013 inaugural graduating class met UC (a-g) course requirements.


	Community service/service learning objectives.
	Yes/In progress
	Evidence: Committed, Prepared, Respectful, Engaged, Professional (CPREP) curriculum, community service plan; graduation requirements

Narrative: Western Sierra students are involved during their junior high experience with a direct curriculum (CPREP) that has as its base a community service requirement.  

High school students have a twenty hour per year commitment to community service. The tracking mechanism and the addition to the graduation requirements were functions addressed last year and will be in place for the 2013–14 school year.



	Additional areas:
	
	

	· Demonstrate an understanding of their place in the world through cultural and historical knowledge.


	Yes
	Evidence: Graduation requirements, general education curricula

Narrative: Western Sierra has a robust social science requirement that matriculates from sixth grade Core Knowledge curriculum, 7th through 9th Advanced Placement preparation coursework with a focus on world cultures, and 10th through 12th AP World History, AP US History, and AP Government.

Graduation requirements place students in rigorous classes that consistently develop the students’ understanding of their place in the world through cultural and historical knowledge.


	· Complete and reflect on community service and in-class activities.


	Yes/in progress
	Evidence: CPREP, general education curricula, graduation requirements

Narrative: Community service is a graduation requirement for Western Sierra students. The process of logging and reflecting that community service began development during the 2012–13 school year and will be fully implemented during the 20132–14 school year.

Middle school students all took part in the CPREP curriculum which requires a service project in order to receive a passing grade. Students develop, design, and complete the service project in small groups or individually. They submit their ideas to their teacher and site administrator and after completion report out their thoughts in a reflective PowerPoint presentation.


	· Demonstrate an understanding of their place in nature through scientific and mathematical knowledge.


	Yes
	Evidence: Biology, Life Science, Physical Science, and math curriculum; graduation requirements.

Narrative: Western Sierra has a robust science and math program that matriculates into AP Biology, AP Physics, AP Chemistry, AP Calculus, and AP Statistics. Western Sierra required courses for graduation meet or exceed UC entrance requirements.

With this rigorous offering, students are able to extend their understanding of their place in nature through a high level of scientific and mathematical knowledge.



	· Complete science fair projects and real life investigations within classes.


	Yes
	Evidence: Science Fair program.

Narrative: During the 2012–13 school year, over 450 students participated in the science fair. Students were given class time to research and investigate a variety of student chosen science fair projects. All participants publicly presented their projects during the school-wide science fair.

Western Sierra sent eight students to the regional science fair competition and all eight students achieved entrance into the state competition.


	· Apply mathematics as a language which helps us understand natural phenomena and of the role of mathematics in human endeavors (evidenced via application in other disciplines and identified proportion of problem solving exercises in class).


	Yes
	Evidence: Math, Physics, Physical Science curriculum, student matriculation plan

Narrative: Students do not work through their curricula in silos.  Success in science is dependent upon the ability to use math language effectively. Western Sierra matriculation requires that students meet a level of mastery in advanced math before attempting classes that have a math language that exceeds the knowledge base of the student.

	· Communicate effectively, both orally and in writing, in English and at least one foreign language, as evidenced by writing assessments, external assessments, and performance and competitions.


	Yes
	Evidence: Middle School Communications, creative writing, graduation requirements, foreign language matriculation and rubrics, STAR/CST, CAHSEE, AP, DataWise

Narrative: All but one of the ninety-three Western Sierra 7th grade students who continued into the 8th grade received a proficient score or higher on the essay writing portion of the CST. All 10th graders passed the ELA portion of the CAHSEE during the 2012–13 school year.

Mandarin Chinese and Spanish are Western Sierra’s foreign language offerings. Graduation requirements meet UC expectations and higher levels are encouraged. AP Spanish and AP Chinese are offered to students, and all students who have taken the AP test in foreign languages have passed with a score of 4 or higher. 



	· Demonstrate understanding that appropriate behavior is required in a diverse community of scholars (evidenced via adoption of a policy on academic honesty and honor code).


	Yes
	Evidence: Parent and Student Handbook, CPREP honor code, academic integrity policy

Narrative: Western Sierra has high expectation for student integrity.  Core Value #4 states “the future we want to create includes a community of leaders who are knowledgeable, ethical, responsible, critical thinking, and engaged members of society.” Western Sierra includes in its parent and student handbook items that put policy in place regarding this core value.

There were no suspensions in the 2012–13 school year as a result of inappropriate academic behavior. When academic dishonesty is discovered, Western Sierra has a plan to directly work with the student, parent, and teacher to support more effective choices.


	· Develop a sense of responsibility for their community (evidenced via parent and student service requirements, by student discipline and attendance records, and by evidence of participation in activities and student affairs).


	Yes/in progress
	Evidence: PSP reporting, PowerSchool discipline records and attendance records

Narrative: Western Sierra has a strong partnership with the parents and extended families of students. The existence of the Parent School Partnership (PSP) association is the key piece of the structure that puts responsibility on Western Sierra and on the parents to work together with the common goal of educating Western Sierra students at a high and rigorous level.

There is a thirty hour service commitment expected from every family. Tracking progress toward those thirty hours is in the process of becoming more transparent and understandable through the creation of a Volunteer Committee during the 2013–14 school year.

Western Sierra has maintained an attendance rate nearing 95 percent. Suspensions are minimal with a total of eight days of off-campus suspension across the entire student body.
Over 300 students participated in athletics, clubs, or other extracurricular activities (i.e. yearbook).



	· Demonstrate the use of research skills to study topics in depth (evidenced via science fair and other external competitions, and through classroom assignments).


	Yes
	Evidence: English, social science, and science curricula, assignment rubrics, science fair.

Narrative: Western Sierra students present research-based projects and assignments throughout their 6–12 experience. Research techniques and writing styles are based on strategies developed during English coursework. These strategies are used and modified to match the needs of cross-curricular research.

The science fair is an excellent example of this cross-curricular research and cross-curricular use of writing strategies. The participants of the science fair presented a thesis that had to have direct research and experimentation to explore the validity of the thesis. The steps to work through this assignment are similar to a typical research paper, but the differences are enough that students needed to learn different ways of presenting skills they had already developed.


	· Show technological literacy to access, organize, research, and present information and knowledge (evidenced via project submission requirements and Modern Language Association production standards used in class assignments).


	Yes/in progress
	Evidence: English curriculum, assignment rubrics, developing on-campus technology.

Narrative: Western Sierra students have strong MLA citation and formatting skills.  It is the expectation that all students meet the requirements of writing rubrics which hold a basic standard of the proper use of MLA formatting.

Students make sufficient use of their home computers and some use of computers available on campus to create and submit their writing tasks. Western Sierra is in the process of developing a comprehensive, school-wide technology-in-the-classroom program. The goal is to have a one-to-one ratio for each student to have individual access to a computer or other similar electronic device. When implemented, students will be able to more readily access research, texts, and presentation software while on the school site.


	· Establish and defend a thesis or argument (evidenced via internal and external writing rubrics).


	Yes
	Evidence: English curriculum, AP requirements, writing rubrics

Narrative: Western Sierra students experience a solid articulation path from 6th grade through 12th grade. This path develops on the common writing requirement of developing and defending a thesis as the core element of an essay.




Additional Areas of Student Success:

In the space below, describe any additional ways students are excelling and/or showing improvement. These areas should be unique to the charter school and go beyond standardized test results.

	Students during the 2012–13 school year achieved at high levels. Western Sierra graduated its first set of seniors. These twenty-eight graduates were all UC (a-g) eligible, and Western Sierra is proud of their accomplishments.

Western Sierra believes that it is important that all students achieve mastery in all classes. Western Sierra has the expectation that ALL students will meet the learning standards established in the charter, and the necessary student support systems are in place to ensure that Western Sierra students will achieve this expectation.

Towards the end of the 2012–13 school year, Western Sierra instituted another level of response to student need by having a person directly assigned to analyzing student performance. Students who were not receiving additional support and who were struggling were identified more rapidly and support systems were put into place to ensure that student needs were met.

All Western Sierra students are experiencing the benefits of a small school environment while also enjoying the growth of elective options and a wider AP selection. Having a solid parent partnership (PSP) allows for the school to function with teachers better able to focus on instruction and less time spent with additional duties.

Our students have a rich and diverse educational experience that is not easily duplicated in a different setting. Western Sierra students care for each other and care about the academic success they achieve.
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