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	School
	Lifeline Education Charter School
Compton, CA 90221
CDS 19-76497-0115725

Charter Number: 0963

	Charter Term
	July 1, 2012 – June 30, 2017

	Approved Grade Span
	Grades Served
	6-12
	6-12

	Enrollment Cap
	340

	Numerically Significant Subgroups
	Hispanic or Latino, Socioeconomically Disadvantaged, English Learners

	Title I Funded/ PI Status
	Yes/ Year 2  PI for 2013–14

	School Data and Demographics

	
	2010–11
	2011–12
	2012–13

	Percent Free and Reduced Lunch
	94
	93
	94

	Percent English Learner
	20
	19
	27

	Percent Student with Disabilities
	8
	4
	5

	Fall Enrollment
	296
	335
	376

	Number of Suspensions
	--
	0
	20

	Number of Expulsions
	--
	0
	1

	Growth API
	655
	659
	693

	Growth from Prior Year
	1
	3
	35

	Grade 10 CAHSEE ELA Pass Rate
	59
	73
	91

	Grade 10 CAHSEE MATH Pass Rate
	75
	88
	86

	Statewide Rank
	2
	2
	NA

	Similar Schools Rank
	6
	1
	NA

	Cohort Drop Out Rate (High School Only)
	31.8
	47.7
	NA

	Cohort Graduation Rate (High School Only)
	59.1
	40.9
	NA


Data suppressed by CDE or not provided by school is indicated by a ‘--‘ 
Data that is not currently available at this time is indicated by ‘NA’

Data that is not applicable is indicated by ’na’
A school that did not have a valid 2012 Base API and will not have any growth or target information is indicated by ‘B’
2012–13 SBE Actions and Official Correspondence:

· On November 1, 2012, Lifeline Education Charter School (LECS) received a Letter of Concern from the CDE addressing its failure to meet three statewide indicators of student academic achievement in the 2011–12 school year; LECS did not meet their Academic Performance Index (API) growth targets; did not meet Adequate Yearly Progress (AYP); and Growth API was below the state goal of 800.
· At the November 8, 2012 SBE meeting, a board action was approved requiring the CDE to review and analyze LECS’ SAP, as well as other indicators of the school’s academic progress and report back to the SBE on the school at the January 2013 meeting.

· At the January 16, 2013, SBE meeting, action was taken requiring LECS to provide additional information to the CDE. The following requested information was received:

1) An update on pupil outcomes and benchmarks, as requested, was received by March 1, 2013.

2) An addendum to the annual update reporting on progress made toward all of their pupil outcomes was received by February 1, 2013.

3) An analysis of the winter benchmark assessments for winter, and spring, were received by their due dates, as assigned.

2012–13 Key Actions by the Governing Board: (as reported in SBE-Authorized Charter School - General Information Form)
· Adopted new Fiscal Procedures

· Adopted a new Anti-Bullying Policy and Procedures

· Adopted a new Retention Policy
Fiscal Management:
Based on the April SBE Authorized Schools Fiscal Memo, LECS demonstrates the ability to operate with a balanced budget, maintain stable enrollment and attendance ratios, manage cash liquidity and maintain low debt levels, maintain positive fund balances, and the school has met the recommended reserve levels specified in its MOU.
September 2013 SBE-Authorized Charter School Self-Reporting Update on the 2012–13 Measureable Pupil Outcomes

Name of School: Lifeline Education Charter School

Target Population (including outreach efforts made this year): 
	Measurable Pupil Outcome
(PREPOPULATED BY CSD 

FROM SCHOOL’S CHARTER)
	Outcome Met (Yes/No)
	List of Evidence or Narrative on Progress Made Towards Meeting Outcome
(To Be Completed by Charter School)

	Basic Skills

75 percent of students demonstrate subject competence all core subjects in year 1 by scoring basic or above in STAR subject exam.

	English No

Math No

History No

Science Yes
	2013

2012

English 233 out of 321=72.5%
67.9%
Math 137 out of 321= 42.7%
37.6%
History 92 out of 152=60.5%
54.3%
Science 169 out of 215=78.6%
57.6%


	95 percent of students demonstrate competence in all core subjects by year 5 as measured by scoring basic or above in STAR subject exam.


	Not Applicable
	

	35 percent of students scoring at proficient or above at year 1, and by year 3, 50 percent students scoring proficient or above.
	English No

Math No

History No

Science No
	2013

2012

English 94 out of 321 = 29.2%
28.2%
Math 55 out of 321 = 17%
11.7%
History 36 out of 152=23.6%
18.8%
Science 46 out of 215=21.4%
17.6%



	Thinking Skills

Incidents resolved through conflict resolution
	Yes
	Lifeline acknowledges that conflicts and disagreements are an inevitable part of life; however, the administrative team, faculty, and staff have made a commitment to teach conflict resolution skills. Our character counts program taught during the advisory period allows for teaching our youth the series of steps to following in resolving conflicts. In addition, our ASES program is an integral part in the implementation of conflict resolution training programs. Holistically as a school we set the stage for our students in establishing ground rules, consequences, and alternative options. We use peer mediation strategies, incorporate conflict resolution education into all aspects of the classroom and school environment, and have used community-based agencies to help mediate types of disputes involving our youth (gangs, graffiti, school suspensions, truancy, and parent/child relationships).

	Less than 2 percent of students suspended or expelled
	No
	Lifeline understands that there are harmful effects on student learning when students are suspended or expelled. Lifeline has developed structures that allow students to make appropriate decisions and engage in problem solving before being referred to administrator for further disciplinary actions. However, due to our zero tolerance discipline policy, some suspensions were deemed necessary. We have implemented a school wide discipline policy that requires teachers to resolve minor disruptions in class before referring to administrator. This has significantly decreased the percentage of suspended students. In 2011–12 school year, we had a suspension rate of approximately 11 percent, however, this has decreased to 5 percent of student’s suspended (19 suspensions, 0 expulsions). Lifeline acknowledges and is committed to diligently working to ensure a reduction in suspensions of these minor disruptive disciplinary issues.


	Life Skills

95 percent or higher attendance rate

	Yes
	As demonstrated by our attendance records, Lifeline has a 96.63 percent attendance rate.

	75 percent of students continuing education post high school


	No
	51.72 percent of students are continuing education post high school. Lifeline has implemented several interventions to promote successful transition to postsecondary education. Lifeline’s guidance counselor has developed a plan of action to focus on post-secondary education beginning at the middle school. Lifeline understands the importance of a post high school education as a life skill that is essential in contributing to the community. Our outreach to middle school students, seeks to promote academic preparation and awareness. Lifeline participates in a dual-credit program with El Camino College in Compton; credit is awarded on both the high school transcript and transcripts of the El Camino College. Lifeline has also aligned our curriculum with technology and A-G requirements. Our guidance counselor works with guiding students through the application processes including scholarship and financial aid programs. Lifeline was recently WASC accredited, which makes our high school graduates eligible to receive Cal Grant monies. Our Board of Directors is exploring a commitment to developing college scholarship funds for middle school students to promote postsecondary education.

	100 percent promotion rate
	No
	Lifeline partially met this goal. 100 percent of our high school students were promoted; however, 1.8 percent of our middle school students were retained. Lifeline believes in Response to Intervention (RTI) and the effects of socially promoting students who have not yet received the instruction to be successful at the next grade level. This year we had 3 middle school students who were not promoted to the next grade level. Lifeline has implemented shadow classes at both the middle and high school levels to ensure that an additional level of intervention is provided to our struggling students.


	Character Development

95 percent participation in community service projects
	Yes
	100 percent of students participated in community service requirements. Lifeline graduates are required to participate in community service as a graduation requirement. Lifeline recognizes that service learning benefits numerous parties; however, it is the students who receive the most gain. Through informal teacher assessment and observation, we have documented that there is an increased sense of community and school pride. Furthermore, this increase in school pride/community has translated to improved academic success as evidenced in our benchmark results and CST scores. Service learning has given Lifeline students the motivation necessary to put forth effort in academics; it gives them more opportunities to apply skills to real life situations.

	10 percent reduction in classroom discipline referrals
	Yes
	The percentage of classroom discipline referrals has decreased with the implementation of our school-wide discipline plan. Classroom teachers continue to engage in professional development focused on classroom management and our school-wide discipline plan that provides teachers with effective strategies for minor classroom disruptions versus teachers relying on reactionary measures, such as referring to administrator and/or suspensions, which have been found to be ineffective in resolving these minor disruptions. On average, teachers have 3 referrals per class which is down from 10 referrals per class. Detention, parent notification and Jupiter Grades continue to be successful tools in managing the classrooms disciplinary issues.


Additional Areas of Student Success:

In the space below, describe any additional ways students are excelling and/or showing improvement. These areas should be unique to the charter school and go beyond standardized test results.

	Lifeline Education Charter School has enjoyed numerous successes in the past year. Most notably is our accreditation through the Western Association of Schools and Colleges (WASC). The entire Lifeline community was instrumental in the preparation, planning, development, and implementation of our Expected School-wide Learning Results (ESLRs). We are very pleased to highlight the following accomplishments:
• Addition of math and English shadow classes at both high school and middle school.
• School commitment to improved support systems for student personal and academic growth, including high-quality after school learning experiences through the ASES program.
• Participation in the El Dorado County Charter SELPA and BTSA program to prepare teachers in effective educational practices.  Board of Directors secured funding to support teachers’ enrollment in the program.
• Established a partnership with USC and UCLA. Our students participated in the USC stem-cell research program. In addition, we formed a partnership with UCLA and the UCLA women’s basketball team. Both these originations have been instrumental in inspiring and motivating our students for success, also giving them hope for success in their future endeavors. The UCLA women’s basketball team has volunteer their time to tutor our students during the ASES program, which allows our students to spend time with positive role models. Our students have walked away from these experiences with a sense of belonging and confidence.
• Our students receive leadership training through Usher’s New Look Foundation. Usher’s New Look Foundation, certifies young people in four leadership pillars – talent, education, career and service – to ensure their success as leaders throughout the world.
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