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	School Name
	Thrive Public (TP)

	Address
	4260 54th Street
San Diego, CA 92115-6009



	Web Site Link
	http://www.thriveps.org


	County District School Code
	37 76901 0131193


	Charter Number
	1696


	Charter Term
	2014–19


	School Description
	TP provides a program designed to innovate, adapt and expand the concept of a 21st century school by leveraging technology and collaboration to provide a rigorous and highly individualized transitional kindergarten (TK) through grade eight academic program for diverse pupils in San Diego. TP opened in 2014–15 with TK/kindergarten and grade six only. School data provided reflects grade six only. 


	Grade Levels Served
	Transitional Kindergarten, Kindergarten, and Grade Six


	2014–15 Enrollment
	45


	2014–15 Second Principal (P-2) Apportionment Average Daily Attendance
	47.45

	Site Based or Non-Site Based
	Site Based


* Prepared by the California State Board of Education, April 2016
2015 California Assessment of Student Performance and Progress Results

Schoolwide Percentage of Pupils by Group and Achievement Level for
English Language Arts/Literacy

	Pupil Groups
	Number of Pupils Enrolled/Tested
	Percent of Pupils who Exceeded Standards
	Percent of Pupils who Met Standards
	Percent of Pupils who Nearly Met Standards
	Percent of Pupils who Did Not Meet Standards

	All Pupils
	21/21
	5%
	43%
	24%
	24%

	Male
	21/13
	8%
	31%
	31%
	23%

	Female
	21/8
	*
	*
	*
	*

	Hispanic or Latino
	21/8
	*
	*
	*
	*

	White
	21/11
	9%
	73%
	18%
	0%

	Two or More Races
	21/2
	*
	*
	*
	*

	English Learner
	21/4
	*
	*
	*
	*

	Students with Disability
	21/1
	*
	*
	*
	*

	Economically Disadvantaged1

(Hispanic or Latino)
	21/5
	*
	*
	*
	*

	Economically Disadvantaged1

(White)
	21/2
	*
	*
	*
	*

	Economically Disadvantaged1

(Two or More Races)
	21/2
	*
	*
	*
	*


1  Economically Disadvantaged Students include students eligible for the free and reduced priced meal program, foster youth, homeless students, migrant students, and students for whom neither parent is a high school graduate. 
In order to protect pupil privacy, an asterisk (*) will be displayed instead of a number on Internet test results where 10 or fewer pupils had valid test scores.

Data Source: 
http://caaspp.cde.ca.gov/sb2015/ViewReport?ps=true&lstTestYear=2015&lstTestType=B&lstCounty=37&lstDistrict=76901-0131193&lstSchool=0131193
NOTE:  Percentages may not total to 100 percent due to rounding.

2015 California Assessment of Student Performance and Progress Results
Schoolwide Percentage of Pupils by Group and Achievement Level for

Mathematics

	Pupil Groups
	Number of Pupils Enrolled/Tested
	Percent of Pupils who Exceeded Standards
	Percent of Pupils who Met Standards
	Percent of Pupils who Nearly Met Standards
	Percent of Pupils who Did Not Meet Standards

	All Pupils
	21/21
	5%
	29%
	33%
	24%

	Male
	21/13
	8%
	15%
	46%
	15%

	Female
	21/8
	*
	*
	*
	*

	Hispanic or Latino
	21/8
	*
	*
	*
	*

	White
	21/11
	9%
	55%
	18%
	9%

	Two or More Races
	21/2
	*
	*
	*
	*

	English Learner
	21/4
	*
	*
	*
	*

	Students with Disability
	21/1
	*
	*
	*
	*

	Economically Disadvantaged1

(Hispanic or Latino)
	21/5
	*
	*
	*
	*

	Economically Disadvantaged1

(White)
	21/2
	*
	*
	*
	*

	Economically Disadvantaged1

(Two or More Races)
	21/2
	*
	*
	*
	*


1  Economically Disadvantaged Students include students eligible for the free and reduced priced meal program, foster youth, homeless students, migrant students, and students for whom neither parent is a high school graduate. 
In order to protect pupil privacy, an asterisk (*) will be displayed instead of a number on Internet test results where 10 or fewer pupils had valid test scores.

Data Source: 
http://caaspp.cde.ca.gov/sb2015/ViewReport?ps=true&lstTestYear=2015&lstTestType=B&lstCounty=37&lstDistrict=76901-0131193&lstSchool=0131193
NOTE:  Percentages may not total to 100 percent due to rounding.
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Executive Summary of the 2014-15 Local Control Accountability Plan

Thrive has clearly defined schoolwide outcome goals in compliance with California Education Code sections 47605(b)(5)(B) and 52060(d).
Thrive will pursue the following school-wide and subgroup outcome goals, as measured by multiple and varied benchmark assessments that are aligned to state and federal standards (including the new Common Core) and reflect proficiency measures required as well as applicable state priorities detailed in California Education Code § 52060(d) that apply for the grade levels served, or the nature of the program operated, by the charter school. 
For purposes of measuring achievement of these goals, a numerically significant pupil subgroup is defined as one that consists of at least 30 pupils, each of whom has a valid test score; or, for a subgroup of pupils who are foster youth or homeless youth, a numerically significant pupil subgroup is one that consists of at least 15 pupils. Cal. Education Code § 52052(a)(3).
The following Achievement Goals delineate Thrive’s school-wide and subgroup outcome goals and performance targets aligned to the state’s priorities based.  The chart also includes methods for measuring progress and the individual(s) with primary responsibility for each, all aligned with the state’s priorities defined in Cal. Ed. Code Section 52060(d).  As new school performance measures (e.g., API), and revisions to LCAP formats are developed, Thrive will work with the authorizer to ensure that it creates and updates its plans and goals accordingly.  Actions intended to ensure that the school meets these goals and targets are also explained in further detail in our charter petition (e.g., Element 1:  Educational Program; Element 4:  Governance and parental involvement; etc.) See the following chart for specific actions and their corresponding assessments.
Pursuant to Education Code Section 47606.5, Thrive shall annually update the LCAP, including the goals and annual actions identified therein. As required by Education Code Section 47604.33, Thrive shall submit the LCAP to the SBE and the San Diego County Superintendent of Schools annually on or before July 1. 

ACHIEVEMENT GOAL #1 -- BASIC SERVICES: The degree to which teachers are appropriately assigned (E.C. §44258.9) and fully credentialed, and every pupil has sufficient access to standards-aligned instructional materials (E.C. § 60119, and school facilities are maintained in good repair.  
ANNUAL GOAL:  All students including numerically significant subgroups (socioeconomically disadvantaged, Hispanic/Latino, African American, EL, foster youth), will receive a 21st century education that includes access to high qualified teachers, standards aligned materials (including Common Core) and additional instructional materials as outlined in the charter petition;  and facilities maintained in good repair.  

ACTIONS:  

Teachers
Director of Operations will verify teacher credentials, CLAD certifications and ensure live scans are completed and documented in employee’s personnel file. 

Hire, develop and retain highly qualified teachers and Resource Specialist to provide a rigorous academic program and attend ongoing Professional Development; offer BTSA Program for 4-6 teachers; offer opportunities for teachers/Leadership Team to attend Workshops, symposiums and/or conferences. 

Provide Professional development opportunities for members of the Leadership Team as part of their Capacity Building and supporting their roles at the school.  

Instructional Materials

Retain IT Consultant to install all technology devices, provide maintenance and technical support to ensure updates of all computers for instructional and assessment use. IT will also assess schoolwide bandwidth to ensure appropriate implementation of web-based curricular programs and expansion of technology devices. 

Purchase classroom furniture (desks, tables, chairs, bookcases, etc.), instructional materials (projects, art, science, etc.), technology devices for student and faculty use. 

Facilities
Upgrade bathrooms, playground equipment, paint school building, and campus beautification. 

Expand security system to include all classrooms and school entrance/exit. 

Provide full-time janitorial services to maintain a clean and safe school site, with daily spot checks and Site Inspection Lists with >90% of items in compliance or good standing.   

MEASURABLE OUTCOMES:  

1.  100% of teachers will be appropriately credentialed and assigned. 
3.  Ensure facilities are in good repair as documented in annual FIT Report

4.  Student access to technology – Student to Computer ratio:  1:1

METHOD OF ASSESSMENT: Employee files, inventory lists/invoices, Site Inspection Lists and annual FIT Report. 

ACHIEVEMENT GOAL #2 -- IMPLEMENTATION OF COMMON CORE STATE STANDARDS:  The charter school will meet or exceed the same accountability standards as district schools regarding the implementation of Common Core State Standards, including how EL students will be enabled to gain academic content knowledge and English language proficiency.   

ANNUAL GOAL:  Fully implement Thrive model of instruction for all students, including numerically significant subgroups (socioeconomically disadvantaged, Hispanic/Latino, African American, EL, foster youth), with CA CCSS-aligned curriculum in ELA and Math across all grades.  

ACTIONS:  

Purchase CCSS-aligned text and digital curricular materials for all grades served (e.g., ST Math, Lexia Learning, Reading Plus, Think Through Math, Brain Pop, etc.) and classroom project-based instructional materials (art, robotics, engineering, etc.).   

Develop curriculum pacing, lessons and interventions aligned to CCSS and organizational goals for each new grade level served, including hands-on and project-based learning activities.

Ensure appropriate and comprehensive professional development and coaching for all faculty.

MEASURABLE OUTCOMES: 

1, 100% of students, including all subgroups and all grade levels served, have access to a rigorous CCSS-aligned instructional program.
2.  100% of faculty participate in comprehensive PD regarding Common Core and aligning instruction, including project-based activities, to grade level standards; see additional outcomes below.

METHOD OF ASSESSMENT:  Inventory/invoices, student folders, teacher PD agendas and attendance logs

ACHIEVEMENT GOAL #3 – PARENTAL INVOVEMENT:  The charter school will meet or exceed the same accountability standards as district schools for parental involvement, including efforts to seek parent input for making decisions for schools, and how the school will promote parent participation. 

ANNUAL GOAL:  Engage parents as partners through education, communication, and collaboration to promote student academic success & engagement; and ensure parent/guardian involvement in decision-making.

ACTIONS:  

Provides parents with newsletters that convey important details about upcoming school events, and news, celebrate student successes, and provides tips and strategies for parents.

Parent participation will include schoolwide events such as Campus Beautification, Student Led Conferences, Exhibitions, and various other activities.

Host an annual Parent/Student Orientation to meet families, discuss school’s educational program, policies and procedures schoolwide expectations, and tour the school

Provide parent volunteer program that includes assisting with outreach, planning family events, volunteering in the classrooms reading with children, etc. 

Host monthly Coffee with the Director, an informal setting to answer questions from parents.

Parent/student/teacher conferences take place twice per year.  Parents have access to Illuminate parent portal

Administer annual parent surveys in order to obtain input and feedback.

Parent decision-making input will take place through: 

1.  School Site Council (SSC): to address the school’s Title I program, and the academic support programs to increase ELA & Math student academic achievement.

2.  English Language Advisory Committee (ELAC):  to address the school’s Title III/ELL/LTEL Educational Program; address the ELD program and develop methods to support student learning.

3.  Thrive’s Family Action Network (FAN) parent group provides parents/families the opportunities to participate in local and statewide advocacy, communicate about schoolwide events.

MEASURABLE OUTCOMES:   

1.  Provide parents with opportunities for decision-making input in the school’s program.

2.  Increase parent participation in schoolwide programs/events.

3.  Administer annual parent surveys to obtain feedback/input.
METHOD OF ASSESSMENT:  Parent attendance records at school events, conferences, volunteer hours, etc.; home-school communication samples; annual parent surveys.

ACHIEVEMENT GOAL # 4 STUDENT ACHIEVEMENT:   The charter school will meet or exceed the same accountability standards as district schools for pupil achievement, as measured by all of the following as applicable:  

A. CA Assessment of Student Performance and Progress (CAASPP)

B.  The Academic Performance Index (API) (as available) 

C.  Percentage of pupils who are college and career ready

D.  Percentage of ELs who make progress toward English language proficiency as measured by the California English Language Development Test (CELDT) and/or English Language Proficiency Assessment for California (ELPAC)

E.  EL reclassification rate

F. Percentage of pupils who have passed an AP exam with a score of 3 or higher

G. Percentage of pupils who participate in and demonstrate college preparedness pursuant to the Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of college preparedness. 

ANNUAL GOALS:  All students, including all numerically significant subgroups, will meet or exceed state and federal targets for growth, or, where targets are unavailable, will meet or exceed surrounding comparable school’s performance, on the CAASPP and API/AYP (if available, or new comparable measures) and EL proficiency and reclassification rates; all students, including all numerically significant subgroups, will meet or exceed surrounding comparable schools’ graduation rates and a-g course completion rates for high school students.  

Develop an infrastructure for ongoing analysis of student achievement & performance data to ensure efficacy of program services and maximize use of resources.

ACTIONS:  

Thrive Public School will provide all teachers with Professional Development (3 weeks in Summer, 8 days throughout the year, weekly PD time during early release) on the following topics: 

-- Common Core State Standards (CCSS):  ELA/ELD Frameworks

-- CCSS Math 

-- NGSS

-- Project Based Learning

-- Personal Learning Plans

-- School Culture

-- Student Character

-- Responsive Classroom 

Director & teachers as a PLC will analyze data and discuss student progress during weekly PD/staff collaboration time and 8 pupil-free days throughout the year, and routinely use data to: 

-- Assess student progress, including all subgroups (e.g., the ELD progress of ELs, LTELs and RFEP students) and determine individual student needs and action plans;

--Assess school culture (e.g., student suspensions or other disciplinary actions, student engagement, etc.)

Provide learning opportunities for teachers and Leadership Team through Conferences such as CCSA and as requested that align with the Common Core State Standards.  

Instruction and support for EL students, including LTEL and RFEP, will be provided as detailed in the charter petition.

MEASURABLE OUTCOMES: 

--SBAC/CAASPP results will demonstrate schoolwide and subgroup growth each year based on annual goals (anticipated to be 2-3%), meeting or exceeding comparable schools’ results.

--API (or comparable measure) growth targets set by the State will be met annually.

--EL reclassification rate benchmarks will be established at the end of 2016-17 with a goal of meeting or exceeding District reclassification rates; specific growth targets set annually (anticipated to be 2-3%); 

-- English Learners will progress at least one grade level on the CELDT/ELPAC each year. 

--100% of Thrive seniors will graduate college-ready.

-- A-G completion rates benchmarks will be set at the end of 2020-2021 with the first graduating class of seniors with a goal of 100%, with specific schoolwide and subgroup growth targets set annually (anticipated to be 3-5%). 

-- Special education students will demonstrate appropriate progress toward stated goals in their IEPs each year.  

METHOD OF ASSESSMENT:   State test results (CAASPP, science CST, etc.) and API (or comparable measure); NWEA MAPs, Dibels; online curriculum/assessments; student portfolios, projects and presentations of learning; EL reclassification rates, CELDT/ELPAC scores; graduation rates and a-g completion rates for high school students; IEPs/updates 

ACHIEVEMENT GOAL #5 – STUDENT ENGAGEMENT:  The charter school will meet or exceed the same accountability standards as district schools regarding pupil engagement, as measured by all of the following, as applicable: 

A.  School attendance rates

B.  Chronic absenteeism rates

C.  Middle school dropout rates (EC §52052.1(a)(3))

D.  High school dropout rates

E.  High school graduation rates 
GOAL:  Students will be engaged through the use of effective pedagogical strategies including behavioral supports and interventions to maintain a high ADA rate (95%), low chronic absenteeism rate and low dropout rates. Achieve a high graduation rate for all student subgroups which meets or exceeds surrounding comparable schools.     

ACTIONS:  

Implement a Character Education Program, Responsive Classroom and other strategies detailed in the charter petition to establish a strong and welcoming school culture.

Implement personalized learning, project-based learning, exploratory/electives and other engaging learning strategies detailed in the charter petition to motivate students to be active and engaged learners and persist in their education.

Implement SARB Process for students with chronic absenteeism

The Coordination of Services Team (COST)/SST meetings will be used to monitor student progress, including credits earned towards graduation for high school students falling behind or in need of extra supports/interventions.

Thrive will provide all students with access to before/after school tutoring, clubs and organizations.

Students and their parents/guardians will have access to Illuminate, Student Information System to access their Personalized Learning Plans and academic progress.

MEASURABLE OUTCOMES:  

Increase ADA from 95% to 96% by 2017-18 (.33% increase annually)

Decrease chronic absenteeism from 14.6% to 10% by 2017-18.

Middle and high school dropout rates will be lower than surrounding comparison schools with a goal of 0%.

Graduation rates, starting in 2019-20 with the first graduating class, will meet or exceed surrounding comparison schools, with a goal of 100%, with specific schoolwide and subgroup growth targets set annually (anticipated to be 3-5%). 

Parent and students will indicate 80% overall satisfaction with school programs.

METHOD OF ASSESSMENT:  ADA, chronic absenteeism and truancy rates; dropout rates; graduation rates; parent and student annual survey results.

ACHIEVEMENT GOAL #6 – SCHOOL CLIMATE: The charter school will meet the same accountability standards as district schools regarding school climate, as measured by all of the following, as applicable: 

A.  Pupil suspension rates

B.  Pupil expulsion rates

C.  Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and school connectedness

GOAL:  Maintain a low suspension and expulsion rate that meets or is lower than surrounding comparable schools.  Achieve 85% satisfaction on surveys regarding safety and school connectedness.  

ACTIONS:  Provide training and support for Advisory and other non-scholastic support for students.   

MEASURABLE OUTCOMES:  

1.  Maintain suspension rates below 3%

2.  Maintain expulsion rates below .5%

3.  At least 85% of parents and students will indicate a sense of safety and connectedness on annual surveys.

METHOD OF ASSESSMENT:   Suspension and expulsion rates; parent and student annual surveys.

ACHIEVEMENT GOAL # 7 – COURSE ACCESS:  The charter school will meet the same standards district schools are held to regarding the extent to which pupils have access to, and are enrolled in, a broad course of study, including programs and services developed and provided to unduplicated students (classified as EL, FRPM-eligible, or foster youth; E.C. §42238.02) and students with exceptional needs.  

GOAL:  All students in all grades, including all numerically significant subgroups, will have access to academic and educational enrichment programs as outlined in the school’s charter.  

ACTIONS:  Ensure all grades have exposure to a wide variety of enrichment opportunities, college-preparatory courses and experiences, “real world” learning and career preparation, including project-based learning, opportunities to engage in arts, technology and field trips/excursions in the community, and a full array of a-g course selections for high school grades.

MEASURABLE OUTCOMES:  100% of students, including all subgroups, will have full access to enrichment classes and opportunities both in school and after-school; all years.  

METHOD OF ASSESSMENT:  Student portfolios, high school course listings.

ACHIEVEMENT GOAL #8 –OTHER PUPIL OUTCOMES:
All other measures, actions, goals and outcomes are included in the above stated priorities. 

