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Instructions:

This assessment and planning tool is designed for use with the publication School Nutrition . . . BY DESIGN! (SNBD). The California Department of Education developed SNBD per the recommendations of State Superintendent O’Connell’s Advisory Committee on Nutrition Implementation Strategies. The creation of SNBD is a major step in the process to improve school nutrition environments in California. This assessment and planning tool will indicate your starting point for development of action plans that will move your district toward a healthier school nutrition environment.

Self Assessment, pages 1 through 11:

Each of the nine Design Principles identified in SNBD are covered in pages 1 to 11, along with their corresponding Quality Indicators. Space is provided under each of the Design Principles for you to identify the level of implementation your district is currently experiencing. For example, “Full Implementation” would indicate that total implementation of a particular Quality Indicator could be observed on your campuses. If you select “Significant Implementation,” then you are indicating that your district has implemented strategies to move toward Full Implementation; however, there is still work to be done. “Limited Implementation” means that very little, to no activity, has occurred to move your district toward Full Implementation. We suggest you make notes on the assessment tool to explain how you arrived at the current implementation level for your district, and then record your score according to your assessment, in the right hand column.

We stress that this is your district’s self assessment. Limitations in resources such as personnel, facilities, funding, or administrative support may inhibit you from reaching the level of implementation that you would like to achieve. At this point, it is important to become familiar with the concepts in SNBD and to begin preparing for dialogue in your district as to the strategies that are most likely to result in an improved nutrition environment on your campuses.

Action Plans, pages 12 through 21:

On page 12, record the total score for each Design Principle in the blank spaces. The column listing “Possible Scores” is there for your reference to help you identify the areas needing the most work. Of course, your priorities will vary depending on a variety of factors. The total scores should not be the only factor that you consider when prioritizing and designing your action plans.

We suggest you list the District Partners who will assist you when you return to your district to begin work on improving the school nutrition environment. Cooperation from key people in your district is essential to make lasting changes.

Pages 13 through 21 are for the development of action plans. Action plans should not be generic; they should be specific to your district. Ideally, the actions plans should be reasonable, and progress should be measurable so that the individuals accountable for the plans can track progress toward completion.

We’ve incorporated a space to note the completion of progress reports submitted by the Lead Partner. This will help to ensure a measure of accountability when the report is reviewed by a peer reviewer, School Board member, or other administrator.

1: Governance and Policy

The local educational agency (LEA) establishes, implements, and monitors policies and regulations that define the requirements and criteria for a healthy school nutrition environment.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	School boards adopt and monitor the implementation of policies and regulations that include:

A. Nutrition standards aligned with federal, state, and local laws and guidelines and that address all aspects of food and beverages sold or served on every campus in the district


	
	
	
	

	School boards adopt and monitor the implementation of policies and regulations that include:

B. At a minimum, a local wellness policy that addresses each of the following Design Principles, as defined by the related Quality Indicators:

• Stakeholder Involvement

• Student Involvement

• Nutrition Education

• Access and Participation

• Healthy School Environment

• Funding

• Professional Development

• Continuous Monitoring and Accountability


	
	
	
	


Design Principle 2: Stakeholder Involvement 

The voices and expertise of stakeholders are valued, and they are included in the process of ensuring the health and well-being of the

school community.
	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	A. The district has established a school health council.

	
	
	
	

	B. Nutrition programs and activities reflect the diversity of the district, the school(s), and the broader community.


	
	
	
	

	C. Stakeholders are fully informed about healthy lifestyles and support healthy eating behavior.


	
	
	
	

	D. The school engages families and the community to reinforce school-based nutrition education.


	
	
	
	

	E. Staff model healthy eating habits and participate in health promotion.


	
	
	
	


Design Principle 3: Student Involvement

The voices of students are valued, and they are included in developing strategies to ensure students’ nutritional health and well-being.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	A. Students, through their involvement in local school and district health or nutrition advisory committees, have roles in making key decisions about how the nutrition policies are implemented at their school.


	
	
	
	

	B. Students are included in planning menus, designing meal service areas, and creating multiple options to expedite meal service in

order to accommodate all students on campus.


	
	
	
	

	C. Students are instrumental in designing an assessment process that measures student participation and gathers information on ways to continuously increase their consumption of healthy meals on campus.


	
	
	
	

	D. Students are nutrition advocates within their school and community and, as such, are provided the information needed to support their positions and decisions.


	
	
	
	


Design Principle 4: Nutrition Education

Nutrition is an integral component of the pre-kindergarten through grade twelve (pre-K12) curriculum, teaching, and assessments.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	School boards adopt, and staff implement, a nutrition education program that:

A. Adheres to U.S. Department of Agriculture (USDA) Dietary Guidelines and other science-based nutrition research and evidence-based instructional strategies.


	
	
	
	

	B. Is based on the national or state health education standards and/or the home economics careers and technology standards at secondary schools.


	
	
	
	

	C. Is taught as part of a comprehensive health education program.

	
	
	
	

	D. Integrates nutrition knowledge and skills across the curriculum at specific grade levels.


	
	
	
	

	E. Values and encourages experiential learning (e.g., menu planning, food preparation, gardening) that builds knowledge, skills, attitudes, and behaviors that promote healthy food choices.


	
	
	
	


Design Principle 4: Nutrition Education   (Continued)

Nutrition is an integral component of the pre-kindergarten through grade twelve (pre-K12) curriculum, teaching, and assessments.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	F. Assesses students’ acquisition of nutrition knowledge, skills, and behaviors. Assessment tools include surveys to gauge student implementation of healthy habits. Results are shared with stakeholders.


	
	
	
	

	G. Engages families and community members to reinforce instruction.


	
	
	
	

	H. Incorporates the physical environment to support the concepts promoted through the program.


	
	
	
	


Design Principle 5: Access and Participation

The LEA designs and fully implements plans to provide access to all school nutrition programs at all schools, where cost effective, and to reach and maintain maximum student participation.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	A. All schools operate all school nutrition programs, including the National School Lunch Program (NSLP), School Breakfast Program (SBP), Afterschool Snack Program (ASP), and Summer Food Service Program (SFSP), whenever possible.


	
	
	
	

	B. School meals are promoted as the meal of choice to all students. Schools sell or serve multiple meal options throughout the day, including breakfast, lunch, and after school snacks—all of which are designed to meet current standards and are high quality (appropriate temperatures, colors, textures, flavors, freshness, etc.), affordable, and accessible.


	
	
	
	

	C. All food and beverages, including vending machine snacks, that are served or sold during school hours and school-sponsored activities adhere to or exceed local, state, and federal nutrition and food safety standards.


	
	
	
	

	D. Annual targets for achieving and maintaining high student participation in school nutrition programs are set and met.


	
	
	
	


Design Principle 6: Healthy School Environment

The LEA provides a whole school environment that models, supports, and encourages lifelong healthy nutrition habits.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	A. District leaders establish and annually monitor standards to ensure that:

• All areas for meal preparation, sales, service, and eating meet strict cleanliness and Hazard  Analysis Critical Control Point guidelines and are inviting, attractive  places to work and enjoy meals.

• Youths attend school in a commercial-free environment regarding food and beverages.


	
	
	
	

	B. Sufficient well-trained staff and adequate fiscal resources are provided to ensure:

• The acquisition and use of state-of-the art technology and equipment

• Clean, well-maintained facilities to accommodate all students for meal preparation, meal service, and dining

• Efficient and speedy meal service to all students by customer friendly school nutrition staff


	
	
	
	

	C. All meals are prepared so they are presented in an appealing manner and are easily accessible from multiple locations on campus.


	
	
	
	


Design Principle 6: Healthy School Environment (Continued)

The LEA provides a whole school environment that models, supports, and encourages lifelong healthy nutrition habits.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	D. LEAs have established goals to create and maintain a healthy nutrition environment, and their long-term facilities plans include steps that ensure:

• All schools include food preparation and service areas that accommodate all students.

• Improvements toward the goals are made whenever practicable.

• All school modernization and new construction project designs and budgets include plans and resources to achieve the established goals.


	
	
	
	

	E. All foods sold or served on campus reflect a commitment to healthy eating behaviors.

	
	
	
	


Design Principle 7: Funding

The LEA maximizes funding to ensure all nutrition standards for meals are followed and that provisions are made for adequate facilities to improve the quality of and access to the meals so that participation targets can be met.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	School boards and district leaders:

A. Involve stakeholders and community partners to develop new sources of funding and to explore ways to leverage resources through collaborations with other organizations and agencies.


	
	
	
	

	B. Ensure that all school-related fundraising efforts promote only healthy food and beverages or involve nonfood items and activities. School districts understand that changing to a more healthy nutrition environment may be done without additional revenues.


	
	
	
	


Design Principle 8: Professional Development

The LEA provides continuous professional development, learning, and collaboration opportunities to ensure all staff have the knowledge and skills necessary to design and deliver high-quality nutrition policies, standards, programs, and partnerships.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	District leaders support education, training, and ongoing professional development for:
A. Teachers on teaching and integration of nutrition education across the curriculum and on multiple approaches for assessing student progress


	
	
	
	

	B. All food service staff in the planning, preparation, and delivery of meals to students


	
	
	
	

	C. Child nutrition directors and nutrition professionals in food service management practices and techniques


	
	
	
	


Design Principle 9: Continuous Monitoring and Accountability

School districts (including student and parent organizations, community groups, and partners as well as all staff) are accountable for full implementation of nutrition policies and standards.

	QUALITY INDICATOR
	Score =5
	Score = 3
	Score = 1
	SCORE

	
	Full Implementation
	Significant Implementation
	Limited Implementation
	

	School boards and district leaders ensure that:

A. All local, state, and federal policies, regulations, and standards are fully implemented, monitored, enforced, and evaluated.

	
	
	
	

	B. District nutrition policies are reviewed and updated regularly by staff, students, and other stakeholders to ensure compliance with changes in state and federal requirements.


	
	
	
	

	C. Assessment data are used regularly to improve the quality of school nutrition programs, increase participation rates, and monitor adherence to nutrition policies.


	
	
	
	


Assessment Scores, District Partners, and Action Plans

1. Calculate the total score for each Design Principle, and compare your scores with the “Possible Scores.”

2. List the “District Partners” who will assist you in developing and implementing an Action Plan when you return to the district. 

3. With your District Partners, develop an Action Plan to move your school nutrition program toward the ideal. 

	Design Principle
	Possible Score
	District Score
	District Partners


	1. Governance & Policy
	10
	
	

	2. Stakeholder Involvement
	25
	
	

	3. Student Involvement
	20
	
	

	4. Nutrition Education
	40
	
	

	5. Access & Participation
	20
	
	

	6. Healthy School Environment
	25
	
	

	7. Funding
	10
	
	

	8. Professional Development
	15
	
	

	9. Monitoring & Accountability
	15
	
	


ACTION PLANS FOR EACH DESIGN PRINCIPLE

Action plans must be designed according to the specific conditions that exist in your district. Conditions in your district are based on the resources available, which include personnel with specific skills, knowledge, and interests; the district partners; the availability of facilities and equipment; and fiscal status. Design your action plan, set realistic time lines, and designate a Lead Partner for this Design Principle. Periodic progress reports should be reviewed by a peer reviewer (or School Board member or other administrator) who will examine progress in comparison to the original action plan.

Design Principle 1: Governance and Policy

The local educational agency (LEA) establishes, implements, and monitors policies and regulations that define the requirements and criteria for a healthy school nutrition environment.

Self Assessment Score: _________

Action Plan









 
Time Line



Lead Partner

	
	
	

	Status of Progress
	Date of Progress Report
	 Peer Reviewer

	
	
	


Design Principle 2: Stakeholder Involvement 

The voices and expertise of stakeholders are valued, and they are included in the process of ensuring the health and well-being of the school community.
Self Assessment Score: _________

Action Plan










Time Line



Lead Partner
	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 3: Student Involvement

The voices of students are valued, and they are included in developing strategies to ensure students’ nutritional health and well-being.

Self Assessment Score: _________
Action Plan










Time Line



Lead Partner
	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 4: Nutrition Education

Nutrition is an integral component of the pre-kindergarten through grade twelve (pre-K12) curriculum, teaching, and assessments.

Self Assessment Score: _________

Action Plan










Time Line



Lead Partner
	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 5: Access and Participation

The LEA designs and fully implements plans to provide access to all school nutrition programs at all schools, where cost effective, and to reach and maintain maximum student participation.

Self Assessment Score: _________

Action Plan










Time Line



Lead Partner

	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 6: Healthy School Environment

The LEA provides a whole school environment that models, supports, and encourages lifelong healthy nutrition habits.

Self Assessment Score: _________

Action Plan










Time Line



Lead Partner
	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 7: Funding

The LEA maximizes funding to ensure all nutrition standards for meals are followed and that provisions are made for adequate facilities to improve the quality of and access to the meals so that participation targets can be met.

Self Assessment Score: _________

Action Plan










Time Line



Lead Partner

	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 8: Professional Development

The LEA provides continuous professional development, learning, and collaboration opportunities to ensure all staff have the knowledge and skills necessary to design and deliver high-quality nutrition policies, standards, programs, and partnerships.

Self Assessment Score: _________

Action Plan









 
Time Line



Lead Partner

	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


Design Principle 9: Continuous Monitoring and Accountability

School districts (including student and parent organizations, community groups, and partners as well as all staff) are accountable for full implementation of nutrition policies and standards.

Self Assessment Score: _________

Action Plan










Time Line



Lead Partner

	
	
	

	Status of Progress
	Date of Progress Report
	Peer Reviewer

	
	
	


� District partners do not need to be specific to the Design Principles or limited in numbers. 





i

