	District Name: ________________________
	CD Code: _______________________________



LOCAL EDUCATIONAL AGENCY PROGRAM IMPROVEMENT PLAN ADDENDUM TEMPLATE

	The Elementary and Secondary Education Act, codified as No Child Left Behind (NCLB, Section 1116[c][7][A]), requires that local educational agencies (LEAs) identified for Program Improvement (PI) shall, not later than three months after being identified, develop or revise an LEA Plan, in consultation with parents, school staff, and others. Rather than completely rewriting the existing LEA Plan, we recommend using this LEA Plan Addendum template to address the items below. Type your responses in the expandable text boxes.
Prior to developing this revision, please use the State Assessment Tools, as applicable, to analyze school/district needs for improved student achievement. These tools are available on the California Department of Education (CDE) State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp. Contact the District Innovation and Improvement Office at 
916-319-0836 if you have any questions regarding the State Assessment Tools or completing the LEA Plan Addendum.
Please submit an electronic copy of your completed LEA Plan Addendum to CDE at LEAP@cde.ca.gov. If you have any questions regarding the LEA Plan Addendum, please contact Jacqueline Matranga, Education Programs Consultant, District Innovation and Improvement Office by e-mail at JMatranga@cde.ca.gov, or Jane Liang, Education Programs Consultant, District Innovation and Improvement Office by e-mail at JLiang@cde.ca.gov. 


	The LEA Plan Addendum must be submitted to the CDE no later than Tuesday, April 19, 2016. The LEA Plan Addendum should: 

	1. Identify fundamental teaching and learning needs in the schools of the LEA and the specific academic problems of low-achieving students, including a determination of why the prior LEA Plan failed to bring about increased academic achievement for all student groups.
Please provide a summary analysis of the needs assessment used to identify student learning needs (especially the academic problems of low achieving students). Include an analysis of why the prior LEA Plan was not successful. 
1. Discuss the results of the assessments used to determine the teaching and learning needs of the schools and the district.

2. Identify academic priorities.
3. Discuss why the prior LEA Plan was not successful.  



	2. Include specific, measurable achievement goals and targets for student groups identified as not making Adequate Yearly Progress (AYP), including students with disabilities and English learners, as appropriate. 

Please describe specific, measurable academic goals and targets for student achievement for student groups identified as not making AYP. (Refer to the CDE AYP Reports Web page at http://www.cde.ca.gov/ta/ac/ay/aypreports.asp.) 


	3. Incorporate research-based strategies to strengthen the core academic program for identified student groups in schools served by the LEA, including students with disabilities and English learners, as appropriate.
Please describe the specific strategies that the district will use and how those strategies will be implemented and monitored to strengthen the core academic program. 




	4. Specify actions to implement the identified strategies that have the greatest likelihood of improving student achievement in meeting state standards.

Please identify actions to be implemented to accomplish the identified strategies and how they will be supported and monitored. (See examples of full implementation descriptions in the Academic Program Survey [APS] and the District Assistance Survey [DAS] on the CDE State Assessment Tools Web page at http://www.cde.ca.gov/ta/ac/ti/stateassesspi.asp.)
Person(s) 

Responsible
Specific

Timeline
Estimated Cost/
Funding Source



	5. Provide high-quality professional development for the instructional staff that focuses on instructional improvement and supports the strategies and actions described above.
Please describe the professional development the LEA will provide to instructional staff to address the identified strategies and actions. 
Person(s) 

Responsible
Specific

Timeline
Estimated Cost/
Funding Source 

(including 10% set-aside from Title I, Part A)



	6. Incorporate, as appropriate, activities before school, after school, during the summer, and/or during an extension of the school year.

Please describe those activities and how the LEA will incorporate them.
Person(s)
Responsible
Specific
Timeline
Estimated Cost

Funding Source



	7. Include strategies to promote effective parental involvement in the school.
Please describe parental involvement strategies and how the LEA will support them across the LEA. 
Person(s)
Responsible
Specific
Timeline
Estimated Cost

Funding Source




LOCAL EDUCATIONAL AGENCY PROGRAM IMPROVEMENT PLAN ADDENDUM
ASSURANCE PAGE

Local Educational Agency (LEA) Plan Information:             

Name of LEA: ____________________________________________________
County District Code: ________________________________________________________________
Date of Local Governing Board Approval: _______________________________________________
District Superintendent: ______________________________________________________________
	Address: ____________________________
	City: __________________
	Zip Code: __________


	Phone: ______________________________
	FAX: __________________
	E-mail: ____________



Signatures:             


On behalf of LEAs, participants included in the preparation of this LEA Program Improvement Plan Addendum:

Signature of Superintendent

Printed Name of Superintendent


Date


Signature of Board President

Printed Name of Board President

Date



By submission of the local board approved LEA PI Plan Addendum (in lieu of the original signature assurance page in hard copy), the LEA certifies that the plan has been locally adopted and original signed copies of the assurances are on file in the LEA. The certification reads:
Certification: I hereby certify that all of the applicable state and federal rules and regulations will be observed by this LEA and that, to the best of my knowledge, information contained in this Plan is correct and complete. Legal assurances for all programs are accepted as the basic legal condition for the operation of selected projects and programs and copies of assurances are retained onsite. I certify that we accept all general and program specific assurances for Titles I, II, and/or III as appropriate, except for those for which a waiver has been obtained. A copy of all waivers will remain on file. I certify that actual ink signatures for this LEA Plan/Plan Addendum/Action Plan are on file, including signatures of any required external providers. 
California Department of Education


April 2016








