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SUBJECT

Request by the Piner-Olivet Union School District a district serving kindergarten through grade eight, to waive California Education Code (EC) Section 47605 (a)(6) to allow the district to renew and continue to authorize the charter of Career Academy at Piner-Olivet, a charter school serving grades seventh through twelfth.
SUMMARY OF KEY ISSUES

Under this waiver request, the Piner-Olivet Union School District (POUSD) in Sonoma County, a district serving kindergarten through grade eight, proposes to waive EC Section 47605 (a)(6) to allow the district to renew and continue to authorize the charter of the Career Academy at Piner-Olivet (CAPO), a charter school serving grades seventh through twelfth.

The Piner-Olivet Union School District initially chartered the CAPO in December 2002, before the operative date of EC Section 47605 (a)(6), which now prohibits an elementary district from chartering a school district from chartering a school that serves exclusively middle and high school grades (or a high school district from chartering a school that serves exclusively elementary and middle school grades).

The principal objective of the enactment of EC Section 47605 (a)(6) was to ensure that chartering of schools by non-unified districts did not infringe upon the appropriate chartering roles of affected elementary and high school district. Accordingly, the Santa Rosa City Schools (SRCS) and the Sonoma County Office of Education (SCOE) expressed a neutral position. Neither the district nor the county office expressed objections. 

Enrollment and Demographic Information
The Career Academy at Piner-Olivet opened in the fall of 2004 with a first-year enrollment of 69. In 2007-2008, CAPO’s enrollment was 122. CAPO is a middle/high school that currently serves grades seventh through eleventh, with a grade 12 build-out anticipated next year.  

As shown in the table below, with the population growth at CAPO, there has been a significant increase in students enrolled whose primary language is Spanish. Currently, the number of English learners enrolled is 42. 

	Year
	Total 

Enrollment
	Number of English Learners
	Percentage of 

English Learners
	FEP

Students
	RFEP

Students

	2004 - 2005
	69
	4
	5%
	1
	0

	2005 - 2006
	100
	8
	8%
	7
	3

	2006 - 2007
	130
	31
	24 %
	8
	1

	2007 - 2008
	122
	51
	42%
	0
	11


To respond to the changing demographics, CAPO has a Single Plan for Student Achievement and is implementing a strategic approach to support academic language development that includes daily ELD instruction, reading circles, fluency activities, targeted interventions in math and academic language development, specific professional development, professional learning communities, intensive interventions and ongoing data analysis in PLC’s. 

Over the past three years, there has been a significant increase in students enrolled who are economically disadvantaged. CAPO’s student population participates in the free or reduced lunch program. Every effort is made by the food service staff to ensure that students that qualify for the program are provided with nutrition that meets or exceeds the standards. 

	School Year
	Percent of Enrollment
	Number of Free/Reduced Lunches

	2004 - 2005
	32%
	22

	2005 - 2006
	46%
	46

	2006 - 2007
	43%
	52

	2007 - 2008
	46%
	58


Measurable Student Outcomes

The Career Academy at Piner-Olivet uses measurable student outcomes defined as the extent to which all students demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational program aligned with California state frameworks and subject area content standards. The extent to which students achieve these goals is determined by demonstration of mastery and proficiency on Standardized Testing and Reporting (STAR), California High School Exit Exam (CAHSEE), California English Language Development Test (CELDT) and Career Technical Certification including Work Ready Certification.

Academic Performance Index

The Career Academy has seen a decline in overall Academic Performance Index (API) over the past three years. In 2007, the Career Academy at Piner-Olivet received an API score of 540. It is likely that several factors contributed to this decline in API including but not limited to:

· An increase in English Language Learners

· An increase in students who qualify for Free and/or Reduced Lunches

· An increased student and staff mobility

While the API clearly falls short of the school and State’s academic achievement goals for these students, it has positively impacted the level of refocus and commitment by the principal, teachers, and support staff in collaboration with the District’s Board of Trustees to further identify, evaluate, and implement a Single Plan for Student Achievement including best practices that will result in an increase in API and individual student success. 
Among the best practices strategies employed include professional learning communities, differentiated standards-based instruction, layered academic intervention and tutorials based on individual need as identified through increased formative assessments, aligned and appropriate support materials, direct application of classroom content to career experiences, and expanded staff development for certificated and classified staff in the areas of intervention.
We acknowledge the disappointing academic achievement indicated by the decline in API and have implemented an academic strategic plan to ensure student academic improvement. It should also be noted that CDE states that significantly small numbers should be carefully interpreted in comparison with larger schools.

Administrative and Teacher Capacity

In 2007, the Piner-Olivet Union School District hired a new principal for the Career Academy and a Director of Student Instruction to provide educational leadership for the Career Academy. Both administrators have between 23-29 years of experience in secondary education including leadership capacity, as well as actual teaching experience in grades fourth through twelfth. The current teacher in charge has been employed in secondary education for over 20 years, adding to the capacity of the staff. In addition to administrative positions, all certificated staff members are fully credentialed and are teaching within their credential content areas. At the present time, the district is going through a process to ensure that staff members are “Highly Qualified” status under No Child Left Behind (NCLB) Act of 2001. 

Specialized Programs
Families select the Career Academy for a variety of reasons including but not limited to its small personal environment that fosters school connectedness as reflected in the California Healthy Kids Survey. Students who are at risk of dropping out of larger school settings often enroll at the Career Academy to ensure academic success upon graduation from high school. The profile of the student body is reflective of students who have struggled in the past and have come to CAPO as a way to reconnect to school, community and Career Technical Education.
In addition to a rigorous academic program, students attend CAPO because of the specialized programs that are not offered at neighboring schools:

· Summer Algebra Academy in Partnership with Local Business Industry 

· Preparation for Health Care-ROP

· Agricultural Gardening Program/School Garden Network

· Ceres Program (providing healthy foods for terminally ill patients)

· Student Leadership & Recognition Program

· Safe School Ambassadors Program

· Gang Prevention Project

· Career Technical Education Program for both middle and high school students

· Small Class Size/Personal Learning Plans

· Project-Based Learning in Partnership with the City of Santa Rosa

· Technology-infused learning environment

· Distance Learning

WASC Accreditation Status
In June 2007, the Career Academy was awarded a Candidacy Status (3- year) and is required to complete annual progress reports on each of the Critical Areas for Follow-up.
Single Plan for Student Achievement
The Career Academy staff in collaboration with the CAPO Advisory Council has set forth a Single Plan to address the educational needs of students and student achievement. All essential program components for instructional success have been implemented to assure that the educational needs of all students are adequately addressed.
The Career Academy/Piner-Olivet Union School District provides:

· The most recent SBE-adopted core instructional programs in all core areas with daily use in every classroom and materials for every student;
· Interventions for appropriate students including program textbooks/materials, online tutorials, before and after school tutorials, extended-day/extended-year/summer school, and CAHSEE intensive interventions in ELA and mathematics;
· Instructional time (adherence to instructional minutes) for English/reading/language arts and mathematics 7-11 and high school access to standards-aligned core courses;
· A master schedule reflecting effective use of instructional time and equal access to core instruction needed to master the required skills to pass the related components on the CAHSEE;
· Administrators the opportunity for School Administrative Training Program-AB 430 on SBE adopted instructional materials;
· Fully credentialed, high qualified teachers and AB 466 Professional Development on SBE-adopted instructional materials;
· The use of data to monitor student progress including curriculum-embedded assessments as part of the adopted program to inform teachers, administrators and parents on student progress and effectiveness of instruction in classrooms;
· Instructional assistance and support to all teachers; coaches and content experts support teachers and deepen knowledge about the content and delivery of instruction;
· Monthly teacher collaboration facilitated by the principal and teacher-leaders to focus on the use of curriculum-embedded assessment data and data review to strengthen implementation of curriculum; and 
· A master schedule that includes intervention courses 7-11.
Documents have been submitted including:

· Career Academy at Piner-Olivet Charter School Renewal Document

· Career Academy at Piner-Olivet Single Plan for Student Achievement

· CDE/WASC – Focus on Learning Report for Career Academy at Piner-Olivet
Instructional Minutes Rectification for Career Academy at Piner-Olivet
During the annual audit report for the 2005-2006 school year it was discovered that all existing grade level (seven through nine) students at CAPO were provided less than the annual instructional minutes required of all charters under EC 47612.5. The greatest loss was determined at grade nine (6,800 minutes). Further investigation revealed the following information:

· During the 2005-2006 school year, students attending the Career Academy at Piner-Olivet were involved in enrichment projects that aligned to elements of the Career Academy Charter (i.e. community involvement, career pathway, and integration of core principles). These classes took place during the regular school day over a nine-week period. Classes were scheduled one day a week during an afternoon block. The enrichment projects were implemented by credentialed teachers and facilitated by community members, consultants, field specialists and other experts. These enrichment projects culminated in public exhibitions of student learning. The projects included working with the City of Santa Rosa on a creek restoration project and park adoption.  

· Beginning with the 2006-2007 school year, the instructional minutes were increased to 64,800 minutes for all students in grades 7-11. This rectified the shortfall of instructional minutes and exceeds middle school requirements of 54,000 minutes. The instructional minute schedule was adjusted to meet the 64,800 minutes for all students as required by EC 47612.5 and currently meets the guidelines for those students in grades nine through eleven attending the school. An extended-day/extended-year program was implemented for the six 10th graders and all 7-11 students demonstrating far below basic or below basic proficiency levels in ELA and math. The district rectified the instructional minute shortfall and accepted the fiscal penalty rather than add additional minutes above the 64,800 for 10th graders due to the fact that only six students were still enrolled.  

· An extended-day/extended-year program was implemented for students during 2007-2008 school year.

California High School Exit Exam
The following academic achievement data reveals the academic growth of the six students currently enrolled at the Career Academy at Piner-Olivet Union School District that were enrolled at the Career Academy during the 2005-2006 school year during the instructional minute shortfall.  

The following table displays student results on the California State High School Exit Exam (CAHSEE) in both English language arts and mathematics. As demonstrated below, six of six students have passed both content areas of CAHSEE: 

	Student
	English Language Arts ELA
	Mathematics

	Student 1
	PASSED
	PASSED

	Student 2
	PASSED
	PASSED

	Student 3
	PASSED
	PASSED

	Student 4
	PASSED
	PASSED

	Student 5
	PASSED
	PASSED

	Student 6
	PASSED
	PASSED


Special Education 
Two of the six students enrolled were receiving RSP services during the 2005-2006 school year. Both students have demonstrated attainment of academic goals and objectives set forth in Individual Educational Plans and have been mainstreamed into the regular academic program. 

California English Language Development Test
One of the six students was redesignated as RFEP on August 22, 2007 based on performance scores.
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