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IMFRP-1 (Rev. 03-12-08)  http://www.cde.ca.gov/re/lr/wr/

 “24 Month” Rule
Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	3
	7
	6
	8
	0
	9
	8

	Local educational agency:

Escondido Union School District 
	Phone contact and recipient of approval/denial notice:

Jennifer Walters
	Contact person’s e-mail address:

jwalters@eusd4kids.org

	Address:                                          (City)                              (State)                        (ZIP)

2310 Aldergrove Ave.              Escondido                              CA                     92029
	Phone (and extension, if necessary):

(760) 432 - 2400

Fax number: (760) 735 - 2874

	Period of request:  (month/day/year)

From:  8/1/2010               To:  6/30/2011


	Local board approval date: (Required)

2/12/2009
	Date of Public Hearing: (Required)

2/12/2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.



	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions

Curriculum Area: Reading/Language Arts Grade Levels:  K-8   Alternative Date for Compliance:  August, 2012

	3. Collective bargaining unit information.  
      Does the district have any employee bargaining units?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes     If yes, please complete required information below:

      Bargaining units) consulted on date(s):  February 3, 2009           
      Name of bargaining unit and name of representative(s) consulted: 

      Escondido Elementary Educators’ Association (EEEA),  Pat Bavender, EEEA President                     

      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral    FORMCHECKBOX 
  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       
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 “24 Month” Rule
	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:

     
See Attachment A 



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?     FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  

                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

    
	Title:

Superintendent
	Date:



	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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 “24 Month” Rule
Attachment A: Desired Outcome/Rationale for Waiver

The Escondido Union School District is requesting a waiver to delay the RLA adoption to be implemented July 2011.  This delay allows for reciprocal accountability between teachers, administrators, and district staff for the full implementation of RLA. 

The Escondido Union (Elementary) School District, in partnership with our community, provides quality learning experiences for all students in a supportive environment, enabling them to be lifelong learners, productive members of the community, and positive contributors.

     ESCONDIDO UNION SCHOOL DISTRICT BOARD FOCUS GOALS

Exit Program Improvement status by fully implementing the Local Education Agency Plan (LEAP), each site’s Single Plan for Student Achievement (SPSA), and the Response to Instruction (RTI) model in order to ensure the long-term improvement of ALL students.

For 2007-08 through 2009-10

· A total of 60 percent of all English Learners will move one or more levels on the CELDT level. 

· A total of 50 percent of intensive and strategic students will move one or more performance level(s) on the CST ELA. 

· A total of 50 percent of intensive and strategic students will move one or more performance level(s) on the CST math. 

All adults will work in high-performing collaborative teams at the district level, department level, school level, and teacher level. Teamwork will ensure coherent instructional and behavioral programs to improve student achievement and student-to-school connections.

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.

The district is currently using standard-aligned reading/language arts programs adopted from the SBE’s 2002 adoption list (Houghton Mifflin for K-5; Prentice Hall for 6-8).

Teachers have received extensive staff development in utilizing the current programs and have created materials and lessons to support and expand this adoption. During the 2009-2010 school year, teaching reading comprehension will continue to be the district focus goal for all staff development and across all content areas. Building a system for continuous improvement through collaborative planning is a staff development process used to train site School Leadership Teams (SLTs). The teams are comprised of district and site administrators, teachers, and support staff, in partnership with the San Diego County Office of Education administrators. SLTs, in turn, train the remainder of the staff.

Additionally, EUSD’ s goal is to provide intensive instruction in reading to increase our AYP and the percentage of students who are proficient.  District teachers will continue to attend SB472 Institutes, and Principals the AB430 trainings, to continue to provide extra instructional support in reading for all students.
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2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

EUSD has a state-adopted and standards-aligned textbook for each child in language arts, math, history social science, and science. We have also purchased extensive support materials in all subject areas.

We have included a copy of the Resolution Determining Sufficiency of Instructional Materials under EC 60119 and the Williams Lawsuit for the 08-09 school year showing that all students have texts, as required.

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

Currently, EUSD has adopted new textbooks on the following schedule:

Social Studies 
Pilot 2005-06
August, 2006

Science

Pilot 2007-08
August, 2008

Math

Pilot 2001-02
August, 2002

ELA

Pilot 2002-03
August, 2003

Each of these was implemented beginning in the year noted above.  The adoption decision was based on a thorough pilot and standards comparison.

Future Adoption Timeline:

2008-09 Math Pilot

2009-10 Implementation (delay)

7/2010-11
Implement Math

7/2010-11
Pilot ELA

7/2011-12
Implement ELA

EUSD is requesting that the SBE provide one additional year to purchase standards-aligned instructional materials for kindergarten through grade eight from the SBE-adopted 2008 Reading Language Arts Adoption list and allow EUSD to use IMRF to purchase replacement materials until the new adoption pilot process commences in August, 2011.  The district will purchase RLA adopted materials for to be in student’s hands at the start of the 2012 school year.

EUSD is a school district consisting of 17 elementary schools, 5 middle schools and a community day school.  Due to the unstable state budget forecast, declining enrollment, and staffing issues, EUSD needs the additional time to adequately conduct its adoption process and provide the professional development needed to ensure programs are effectively implemented.

Our annual replacement costs absorb most of our IMFRP carry over funding. Replacement costs for RLA and Math consumables for existing adoptions, 2009-2010, will cost $457,712. This leaves an approximate balance of $62,707. If we add our 2009-10 IMFRP entitlement of $1,181,830, we have a balance of  $1,244,537.  We anticipate the cost of implementing a K-8 Math Adoption to be approximately $1,184,811. Our balance would then be reduced to approximately $59,726, which leaves a $152,554 deficit after covering the cost of 2010-2011 RLA consumables at approximately $212,280. 

By waiting until July 2010-2011 to purchase the Math adoption, we can save the $1,244,537 in addition to the new IMFRP entitlement of $1,181.830, a balance of approximately $2,426,367. If we subtract the cost of RLA consumables at $212, 280, the balance is $2,214, 087. We anticipate the cost of the new math adoption to be $1,184,811. This will leave a balance of $1,029,276 to go towards the purchase of the new RLA adoption in July 2011.

CALIFORNIA DEPARTMENT OF EDUCATION                                                                                                            Attachment 1 

Page 5 of 5

With the 2011-2012 IMFRP entitlement of $1,181,830 in addition to the $1,029,276, there is a balance of $2,211,106.  If we subtract the cost of the new math adoption consumables, $272,544, we have a balance of $1,938,562. If we utilize Prop 20 Lottery monies (existing balance of $626,133), which have been held in reserve for the purchase of the RLA adoption, we have a total of $2,564,695 to purchase new RLA adoption materials. We anticipate the cost of implementing a K-8 RLA adoption at well over $2,000,000.00, since the cost of the RLA adoption in 2003 was approximately $2,000,000.00.

The primary reason for this request; however, is for us to focus intensely on mathematics staff development before beginning a new Reading /Language Arts adoption in July 2011. This action would also allow more time for the district to complete the review of the 2008 Reading/Language Arts-English-Language Development adoption programs.

II. Assessment Information: STAR and local assessments in the particular subject matter 

The percentage of EUSD students scoring at “Proficient” or higher on the RLA California Standards Tests is as follows: 

EUSD CST RLA RESULTS
	Grade
	2007

Proficient or Advanced
	2008

Proficient or Advanced

	2nd
	38%
	40%

	3rd
	32%
	30%

	4th
	43%
	47%

	5th
	39%
	42%

	6th
	39%
	42%

	7th
	42%
	45%

	8th
	40%
	44%


2008 API

	2008 Growth
	2007 Base
	2007-2008 Growth

	733
	724
	9


III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Granting this waiver would allow teachers to focus on a more thorough and complete implementation of the SBE approved Mathematics programs during the next two years, without the additional responsibility of piloting a new English-Language Arts program. Additionally, it will provide us an opportunity to continue working on the achievement of our Board Focus Goals, which are to increase achievement for all K-8 students.
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