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SPECIFIC WAIVER REQUEST – Instructional Materials Funding Realignment Program (IMFRP)                                                                                     
IMFRP-1 (Rev. 03-12-08)  http://www.cde.ca.gov/re/lr/wr/

 “24 Month” Rule
Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	4
	2
	6
	9
	2
	2
	9

	Local educational agency:

 Lompoc  Unified School District      
	Phone contact and recipient of approval/denial notice:

Marilyn Corey
	Contact person’s e-mail address:

coreym@lusd.org

	Address:                                          (City)                              (State)                        (ZIP)

1301 North A Street                     Lompoc                              CA                     93436
	Phone (and extension, if necessary):

(805 ) 742-3320  x      
Fax number: (805 ) 737 - 1703

	Period of request:  (month/day/year)

From:  07/01/09               To:  03/30/11


	Local board approval date: (Required)

02/12/09
	Date of Public Hearing: (Required)

02/12/09

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional

materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.



	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area:_Mathematics___ Grade Levels: __K-8____   Alternative Date for Compliance__07/01/10_____

                                Language Arts                                K-8                                                                      07/01/11_____



	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  X   Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  February     4,       2009

      Name of bargaining unit and name of representative(s) consulted: 

      Lompoc Federation of Teachers (LFT)     Carol Arnerich, President                            
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral   X  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:

Lompoc Unified School District (LUSD) is requesting a one-year postponement of the adoption of new instructional materials for K-8 mathematics and K-8 English Language Arts.  K-8 mathematics would be extended from July 2009 to July 2010.  English Language Arts would be extended from July 2010 to July 2011.  This would extend the use of our current standards-aligned, state approved textbooks from seven years to eight years.  This waiver would allow LUSD to address several issues.

LUSD is undergoing significant changes in staffing due to the State fiscal crisis and district declining enrollment.  As many as 52 K-12 teachers with hire dates as early as 1997 may receive letters informing them that their positions may be eliminated.  Many of these teachers may be reassigned to grade levels and subject areas that they have never previously taught or have not taught in many years.  Additionally, the district’s instructional services administration and support staff have been significantly reduced.  LUSD’s state test scores demonstrate the district’s commitment to teacher quality and standards-aligned instruction.  Our textbook adoption processes are comprehensive, including review of essential standards, analysis of student data, extensive review of new resources, and multi-year implementation support.  

In 2009-10, LUSD would like to focus our staff development resources to support the math adoption implementation, and provide staff development for teachers transitioning into new grade levels and subject areas.  The 12-month extension in mathematics necessitates a 12-month extension for English Language Arts to avoid the adoption of textbooks in two curricular areas in the same year.

With the approval of this waiver, LUSD will follow the following schedule:

Subject Area                      Grade              Year of Adoption Implementation

Social Science                    K - 8                  2007 - 2008 

Science                               K - 8                  2008 - 2009

Mathematics                       K - 8                  2010 - 2011 *exceeds 24 month requirement by 12 months

English/Language Arts       K - 8                  2011 - 2012 “exceeds 24 month requirement by 12 months

Social Science                    K- 8                   2013 - 2014 (scheduled to adopt on time)

Also complete Attachment A 



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)   X  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    X  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
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	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title:

Interim Superintendent
	Date:

2/12/09

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.

LUSD has a comprehensive 2+ year process for textbook adoptions.  In year 1 of this process, a committee of key teachers reviews test data and analyzes district resource needs.  This committee also creates adoption criteria for the review of new resources.  Then during the school year, a larger committee of teachers (representing all grade levels), parents, and principals participates in the adoption of the new resources.  This process includes an overview of essential standards, review of state-testing blueprints and district assessment data, alignment with the adoption evaluation criteria, and related instructional pedagogy pertinent to the new resources, e.g. differentiation strategies, intervention options, etc.  The committee spends several weeks reviewing new resources and makes preliminary recommendations for each grade level.  Often times this is followed by field-testing of these materials.  Committee members inform and involve their constituent groups throughout the process.  Then the committee reconvenes and makes a final recommendation for district-wide adoption to the Board of Education.  Recommendations for staff development are made to occur in year 2 and throughout the subsequent school year.  At the conclusion of implementation in year 2, additional staff development is planned for Year 3+.

K-8 Social Science (Adoption Activities 2006-2007, Implementation beginning 2007-2008)

Committees of teachers and parents from each elementary and middle school were involved in the K-8 Social Science adoption process throughout the 2006-2007 school year.  In accordance with the 24-month rule, K-8 social science materials were implemented beginning in school year 2007-2008.  All elementary and middle school social science teachers were involved in a series of staff development activities during district-wide staff development days, site level staff meetings, elementary school site grade level meetings, middle school site level course meetings, and site level early out and/or late start staff development days.  This adoption and its implementation were coordinated by district administration and a steering committee of key teachers from each grade level along with social science department chairs from the middle schools.  

K-8 Science (Adoption Activities 2007-2008, Implementation beginning 2008-2009)
Committees of teachers and parents from each elementary and middle school were involved in K-8 science adoption activities throughout the 2007-2008 school year.  In accordance with the 24-month rule, K-8 science materials were implemented beginning 2008-2009.  All elementary teachers and middle school science teachers were involved in a series of staff development activities during district-wide staff development days, site level staff meetings, and site level early out and/or late start staff development days.

K-8 Mathematics (Proposed:  Adoption Activities 2009-2010, Implementation beginning 2010-2011)

If this adoption is extended for one year, K-8 math materials will be implemented beginning 2010-2011.  Committees of teachers and parents from each elementary and middle school have been involved in the K-8 mathematics adoption activities throughout the 2008-2009 school year.  All elementary school teachers will be involved in a series of staff development activities during district-wide staff development days, site level staff meetings, elementary school site level grade level meetings, and site level early out and/or late start staff development days.  Key teachers from each grade level will meet during the summer 2010 to finalize staff development activities that will take place throughout the year to support the implementation of the newly adopted materials.
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K-8 English/Language Arts (Proposed:  Adoption Activities 2010-2011, Implementation beginning 2011-2012)

If this adoption is extended for one year, K-8 English Language Arts materials will be implemented beginning 2011-2012.  Committees of teachers and parents from each elementary and middle school will be involved in the K-8 English Language Arts adoption activities throughout the 2011-2012 school year.  All elementary teachers and middle school English Language Arts teachers will be involved in a series of staff development activities during district-wide staff development days, site level staff meetings, elementary school site level grade level meetings, middle school site level course meetings, and site level early out and/or late start staff development days.  Key teachers from each grade level will meet during the summer 2011 to finalize staff development activities that will take place throughout the year to support the implementation of the newly adopted materials.

2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

The district has textbooks for every student in all grades to use in the classroom and to use for homework.  The district meets the Williams requirements in all core subject areas (Education Code 60119).  Additional mathematics and English Language Arts textbooks will be available during the extended year of use due to declining enrollment and extra textbooks within the District Textbook Warehouse.

See attachments:

· Lompoc Unified School District September 9, 2008 and October 14, 2008 Governing Board Meeting Agenda IV(a).  Public Hearing V(a).  Approval:  Resolutions  (Local Document #1)

· Board Policy 6161.1 (Local Document #2)

· Administrative Regulation 6161.1 (Local Document #3)

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

The school district’s Adoption Timeline (see Local Document #4) includes one school year for Adoption Committee activities, followed by the purchase and implementation of adopted materials at the beginning of the next school year.  The school district also has a plan for the expenditure of IMFRP and Lottery Textbook Funds for the purchase of newly adopted materials.  Each year, a portion of the district’s IMFRP Funds is allocated for the purchase of consumable textbooks/workbooks, replacement textbooks/

materials as needed, and textbooks/materials needed for additional enrollment at grade or course levels.  The remaining IMFRP funds and all Lottery Textbook funds are allocated to fund K-12 adoptions.  The current State and District fiscal crisis have made it a challenge to complete such large and expensive adoptions (mathematics and Language Arts) at this time.

See attachment:

· LUSD K-8 Instructional Materials Adoption Timeline (Local Document #4)

II. Assessment Information: STAR and local assessments in the particular subject matter 

LUSD’s Academic Performance Index (API) has been at the 700 level for a number of years. Ten (10) of the District’s sixteen (16) schools have an API over 700. Two of our schools have API’s over 800. 

LUSD has met 26 of its 34 Adequate Yearly Progress (AYP) indicators. The English Learners subgroup continues to make yearly progress but still performs below the benchmark established by the No Child Left Behind Act. 

Forty-two percent (42%) of District students score proficient or advanced in English Language Arts and forty percent (40%) score proficient or advanced in Mathematics. Attached documents provide detailed information for all grade levels. 

See attachment:

· LUSD 2006-2007 and 2007-2008 Accountability Progress Reports (Local Document #5)
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III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Lompoc Unified School District’s commitment to teacher quality and ongoing professional development is of major importance.  The adoption process in LUSD provides critical professional development for teachers representing all schools within the district and all grade levels.  The multi-year adoption activities require data analysis, standards review, and inservices on instructional and intervention strategies.  Highly qualified, well-informed experts review new resources and plan staff development for other teachers within the district.

Unfortunately, LUSD is facing fiscal challenges due to declining enrollment and significant changes in state budgeting.  In 2009-2010, a significant number of teachers district wide may be assuming teaching positions different from their previous teaching experiences.  These transition teachers need support.  A reduction in support staff makes professional development for these teachers along with implementation of the newly adopted science textbooks, follow-up staff development in social science, and the initiation of adoption activities for K-8 mathematics impossible.  Since the district has standards-aligned, State Board approved resources available from the last mathematics and English Language Arts adoptions for an additional year of use, LUSD would like to postpone for one year the adoption of new instructional materials both for K-8 mathematics and K-8 English language Arts.  This postponement will allow LUSD to address pressing professional development needs in 2008-2009 and prepare teachers for the adoption of new materials in mathematics and English Language Arts beginning in 2009-2010.  Teacher quality and attention are prerequisites for successful adoption and implementation of new resources.
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LOMPOC UNIFIED SCHOOL DISTRICT

K-8 Instructional Materials Adoption Timeline

	School Year
	State Board Action

(Typically November)
	Without Waiver
	If Waiver is Approved

	
	
	Adoption Activities
	Implementation Begins
	Adoption Activities
	Implementation Begins

	2001 – 2002
	
	K-8 Mathematics
	
	K-8 Mathematics
	

	2002 - 2003
	
	
	K-8 Mathematics
	
	K-8 Mathematics

	2003 – 2004
	
	K-8 Reading/ELA/ELD
	
	K-8 Reading/ELA/ELD
	

	2004 – 2005
	
	
	K-8 Reading/ELA/ELD
	
	K-8 Reading/ELA/ELD

	2005 – 2006
	K-8 Social Science
	K-8 Health
	
	K-8 Health
	

	2006 – 2007
	K-8 Science
	K-8 Social Science
	K-8 Health
	K-8 Social Science
	K-8 Health

	2007 – 2008
	K-8 Mathematics
	K-8 Science
	K-8 Social Science
	K-8 Science
	K-8 Social Science

	2008 – 2009
	K-8 Reading/ELA/ELD
	K-8 Mathematics
	K-8 Science
	
	K-8 Science

	2009 – 2010
	
	K-8 Reading/ELA/ELD
	K-8 Mathematics
	K-8 Mathematics
	

	2010 - 2011
	
	
	K-8 Reading/ELA/ELD
	K-8 Reading/ELA/ELD
	K-8 Mathematics

	2011 – 2012
	K-8 Social Science

K-8 Foreign Language
	
	
	
	K-8 Reading/ELA/ELD

	2012 - 2013
	K-8 Science

K-8 Health
	K-8 Social Science

K-8 Foreign Language
	
	K-8 Social Science

K-8 Foreign Language
	

	2013 – 2014
	K-8 Mathematics
	K-8 Science

K-8 Health
	K-8 Social Science

K-8 Foreign Language
	K-8 Science

K-8 Health
	K-8 Social Science

K-8 Foreign Language


