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SPECIFIC WAIVER REQUEST – Instructional Materials Funding Realignment Program (IMFRP)                                                                                     
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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	5
	6
	7
	2
	5
	2
	0

	Local educational agency:

 Ojai Unified School District      
	Phone contact and recipient of approval/denial notice:

Dr. Timothy Baird
	Contact person’s e-mail address:

tbaird@ojai.k12.ca.us

	Address:                                          (City)                              (State)                        (ZIP)

414 E. Ojai Ave                                Ojai                              CA                     93023
	Phone (and extension, if necessary):

(805 ) 640-4300  x 1011
Fax number: (805 ) 640 - 4419

	Period of request:  (month/day/year)

MATH From:  07/01/09      To:  06/30/10
ELA    From: 07/01/10       To:  06/30/11


	Local board approval date: (Required)

03/17/09
	Date of Public Hearing: (Required)

03/17/09

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional
materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.


	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area:_Mathematics_ Grade Levels:  K- 8  Alternative Date for Compliance school year 2010-11
Curriculum Area: Reading/Language Arts Grade Levels: K-8 Alternative Date for Compliance school year 2011-12


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  X Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  02/13/09           

      Name of bargaining unit and name of representative(s) consulted: 

      Ojai Federation of Teachers     Martha Ditchfield, President
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral   X  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:
See Attachment A
Also complete Attachment A 



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)   X  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    X  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       Timothy Baird
	Title:

Superintendent
	Date:

03/17/09

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.
The district has systematically implemented a well designed, standards-aligned instructional materials program.  For each textbook adoption, a committee is formed that is responsible to make the final recommendation to the Board for adoption.  Teachers from each grade level and administrators compose the committee.  The process for adoption includes reviewing the state standards, analyzing the student population and its achievement level, reviewing samples from various publishers, narrowing the selection to a maximum of 2 publishers, piloting units from the textbooks, and then making a final recommendation to the Board.  The process is scheduled to comply with the Education Code requirements.  The adoption of mathematics textbooks is scheduled for the 2008-09 school year.  The adoption of English/Language Arts textbooks is scheduled for the 2009-10 school year.  Ojai Unified School District (OUSD) is requesting a 12-month postponement of the adoption of new instructional materials both for K-8 Mathematics and K-8 English/Language Arts.  K-8 Mathematics would be extended from fall 2009 to fall 2010, and English/Language Arts would be extended from fall 2010 to fall 2011.  This would extend the use of our current standards-aligned, state-approved textbooks from 7 years to 8 years.  The waiver would allow OUSD to address several issues.

2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

The District currently has sufficient textbooks in all core subject areas, language arts, math, science, and social studies that are aligned with the current state standards, and are state adopted/approved.  (See attached Board resolution that addresses EC 60119.)

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.

Ojai Unified School District plans to adopt a new mathematics textbook for grades K-8 during the 2009-10 school year.  OUSD plans to adopt a new English textbook for grades K-8 during the 2010-11 school year.  The District is requesting a one-year waiver for purchasing new mathematics and English textbooks.
1.
Textbook Review Process


Beginning in 2007, OUSD teachers dedicated themselves to piloting two mathematics programs.  The primary goals during this time were to find a mathematics program that would move students to the next achievement level and help close the achievement gap.  Despite this concerted effort and based upon assessment data from each pilot program, teachers did not feel strongly enough about either program to move forward.  They plan to spend 2009-10 piloting two new programs and observing other districts who have adopted those programs.  Through this process, OUSD hopes to select the best mathematics series for its students.  The postponement of the mathematics adoption directly affects the English/Language Arts adoption timeline.  OUSD has limited human resources that can be dedicated to selecting a new textbook.  Since OUSD is in the process of selecting new mathematics textbooks, it would be very difficult to implement English/Language Arts concurrently.  To add the staff resources required to select a new reading textbook would be very difficult and would most likely compromise the process.  Due to the importance and long-term ramifications of a textbook selection, this is a major concern.

Please see below OUSD’s Texbook Adoption Timeline. 

	Grade

Level
	Content Area
	Publisher/Series
	Pilot Newly Adopted Materials
	Schedule:

Implement New Adoption
	Revised/
Waiver

Request

	
	
	
	
	
	

	K – 6
	English/Lang. Arts
	Houghton Mifflin Reading:  Legacy of Literacy (2003)
	2009-10
	2010-11
	Delay 1 Year

	
	
	
	
	
	

	7 – 8
	English/Lang. Arts
	Holt Literature &

Language Arts
	2009-10
	20010-11
	Delay 1

Year

	
	
	
	
	
	

	K – 6
	Mathematics
	Harcourt Math (2002)
	2008-09
	2009-10
	Delay 1 Year

	
	
	
	
	
	

	7 - 8
	Mathematics
	Prentice Hall Pre-Algebra (7th)

Prentice Hall Algebra I (8th)
	2008-09
	2009-10
	Delay 1 Year

	
	
	
	
	
	

	K – 5
	Science
	Houghton Mifflin California Science (2007)
	2006-07
	2007-08
	n/a

	
	
	
	
	
	

	6 - 8
	Science
	CPO Science Focus on Earth, Life, & Physical Science (2007)
	2006-07
	2007-08
	n/a

	
	
	
	
	
	

	K – 5
	History-Social Studies
	Scott Foresman (2005)
	2005-06
	2006-07
	n/a

	
	
	
	
	
	

	6 – 8
	History-Social Studies
	McDougal Littell (2005)
	2005-06
	2006-07
	n/a


2.
Professional Development


Unfortunately, OUSD is facing fiscal challenges due to declining enrollment and significant changes in state budgeting.  In 2009-10, a significant number of teachers district-wide will be released and/or be assigned to a new school and/or a new grade level.  These reassigned teachers will need support.  Since it is probable that the 2009-10 school year will be reduced from 180 days to 175 days, the number of staff development days OUSD offers will also be reduced.  Postponing both the mathematics and reading adoptions for one year will allow OUSD to address and plan for professional development needs based on staffing reassignments and the subsequent change in needed training and support services.  Teacher quality and consistent staff development are prerequisites for the successful adoption and implementation of new curriculum.
3.
Financial Resources


As noted above, OUSD is facing fiscal challenges due to declining enrollment and significant changes in state budgeting.  In December 2008, for the first time in its history, OUSD filed a qualified budget for first interim reporting.  There is currently $208,228.00 to expend on textbooks.  The estimated cost of K-6 and 7-8 core mathematics programs is $96,000.00 and $48,000.00, respectively.  The Grade 8 Algebra Readiness program is estimated to cost $8,500.00.  The estimated cost for purchasing K – 6 and 7-8 English/Language Arts is $60,200.00 and $70,000.00, respectively.  With the ongoing cost of program consumables of $27,000.00, that leaves a deficit of $101,472.00.
II. Assessment Information: STAR and local assessments in the particular subject matter 
A review of the CST math and ELA results over the last three years, 2006-2008, for grades 2 -8 show that OUSD students continue to consistently score above state averages and above the percent proficient targets of AYP.  Every elementary school, with the exception of one with an enrollment less than 50 students, has earned an API score above 800.  The junior high’s API is 780, which shows an 11 point increase since 2005.
Please see below charts which show the District CST Math and ELA data for grades 2 – 8 for the last 3 years.
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III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

The Ojai Unified School District is asking for a one-year waiver for the mathematics and ELA textbook adoptions.  The three primary reasons for this request are:  1) inconclusive results from the textbook review process, 2) limited professional development opportunities due to staffing decline, reassignments and state budget changes, and 3) limited fiscal resources which have resulted in a qualified budget.  As the District is in the process of adopting new mathematics textbooks, the resources, both human and fiscal, required to adopt ELA are not available.  As the District’s math and ELA scores have been consistently well above state and federal targets, OUSD has concluded that a one-year delay in adopting new mathematics and ELA textbooks will not be detrimental to the students of the Ojai Unified School District.
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