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IMFRP-1 (Rev. 03-12-08)  http://www.cde.ca.gov/re/lr/wr/

 “24 Month” Rule
Page 1 of 3
Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	3
	7
	6
	8
	3
	0
	4

	Local educational agency:

 Ramona Unified School District      
	Phone contact and recipient of approval/denial notice:

Cathy A. Pierce, Ed.D.
	Contact person’s e-mail address:

cpierce@ramonausd.net

	Address:                                          (City)                              (State)                        (ZIP)

720 Ninth Street                             Ramona                              CA                     92065
	Phone (and extension, if necessary):

(760 ) 787-2012
Fax number: (760) 788- 8504

	Period of request:  (month/day/year)

From:  09/01/09                 To:  09/01/11
           07/01/09                         06/30/11
	Local board approval date: (Required)

February 19, 2009
	Date of Public Hearing: (Required)

February 19, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional
materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.


	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area: Mathematics and Language Arts     Grade Levels: K-8      
Alternative Date for Compliance:  Mathematics:  September 2010 and Language Arts: September 2011


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  ( Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  02-02-2009     

      Name of bargaining unit and name of representative(s) consulted: 

      Ramona Teachers Association           Donna Braye-Romero, RTA President
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
 Neutral              FORMCHECKBOX 
  Support            FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):  The President of the Ramona Unified School District’s Teachers’ Association stated the teachers fully support filing the waiver.
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:
Ramona Unified School District is respectfully requesting postponing the purchase of Mathematics and Language Arts instructional materials until September 2010 and September 2011, respectively.
See Attachment A for additional details.


	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?     FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title:

Superintendent
	Date:

February 19, 2009

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:




CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST
IMFRP “24 Month” Rule

IMFRP -1 (Rev. 04-21-08)
Page 3 of 3

Attachment A: Desired Outcome/Rationale for Waiver

The mission statement for Ramona Unified School District - to ensure a high level of learning for all students through a culture of collaboration with families and the community in the pursuit of excellence -  rallies educators, parents, and other stakeholders to come together as a community with the sole purpose to educate our youth.  Closely aligned to this mission is Ramona Unified School District’s vision statement, Preparing Today’s Learners for Tomorrow’s World, which beckons the call of educating our students for the future. Transforming these words of belief into action, RUSD provides a rigorous K-12 standards-based curriculum geared to meet the needs of all learners.  

As an educational community, RUSD is committed to providing a strong and thorough academic educational program for each of our students and implementing the needed support systems through a hierarchical Response to Instruction and Intervention plan, while fostering the students’ social and emotional development.  At the helm, leading the educational charge, a cadre of competent and compassionate teachers and administrators orchestrate the teaching and, most importantly, the learning of all students each and every day.  

Our Strategic Action Plan provides the tenets to further guide our work and focus our efforts as RUSD strives to provide an outstanding educational experience for our students:

1. RUSD will improve personal and academic student achievement through clear, relevant, and rigorous standards-based curriculum and accountability system.

2. RUSD will function as a Professional Learning Community that fosters a positive learning environment that is safe, and enhances personal responsibility, respect, communication and understanding among all people.

3. RUSD will ensure quality performance of all staff by expanding effective professional development to include collaboration, training, modeling, and coaching.

4. RUSD will optimize technology to enhance student learning and to provide all students and staff with the resources and technological skills to succeed now and in the future.

5. RUSD will continue to modernize, build and maintain facilities to ensure all students are provided a safe and clean learning environment.

6. RUSD will align and seek to enhance fiscal resources to promote and support student learning.

In good faith, RUSD has followed the prescribed procedures for the Mathematics textbook adoption process, including teachers reviewing  all state-adopted textbooks, selecting certain publishers to pilot, using the Mathematics toolkit for evaluating those materials, and piloting Mathematics textbooks and accompanying materials during the 2008-09 school year.  With the November release of state-approved Language Arts instructional materials, RUSD has planned the same system of dedicated endeavors for the Language Arts adoption.

However, being extremely mindful of the financial crisis facing the State of California, an approved waiver would grant the District additional time to purchase both Mathematics and Language Arts instructional materials.  Moreover, each student has a state-adopted, standards-based Mathematics and Language Arts textbook and the cost of purchasing textbooks K-8 are enormous.  Also, due to budgetary constraints, the accompanying professional development would be limited, at best.  The District would appreciate having the option of purchasing textbooks now or anytime before the new deadlines.  
I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.
Ramona Unified School District is currently using the state-approved, standards-aligned instructional materials listed below:
	Mathematics Adopted Publisher Materials
	Grade Levels

	Harcourt 
	K-6

	McDougal Litell 
	7-8

	
	

	Language Arts Adopted Publisher Materials
	Grade Levels

	Houghton-Mifflin
	K-6

	Holt, Rinehart, and Winston
	7-8


Teachers have participated in extensive professional development in utilizing the current Mathematics and Language Arts programs and have created materials and lessons to support and expand this adoption.   Namely, teachers have participated in AB 472 conducted by the San Diego County Office of Education along with a variety of other math and ELA focused trainings offered by SDCOE.  Most impressive, almost all of our grades 4-8 Mathematics teachers participated in a multi-year professional development series with San Diego State University Mathematics professors.  Throughout three years of on-going training, the SDSU professors taught cutting-edge, researched-based instructional strategies for mathematics along with higher-level mathematical content knowledge.   In addition, teachers have participated in trainings sponsored by RUSD as well as attended a variety of conferences and workshops focused on the teaching and learning of Mathematics, Reading, and Language Arts.  

	2008 CST Mathematics

Proficient and Advanced
	
	2008 CST ELA

Proficient and Advanced

	GRADE
	RUSD
	STATE
	
	GRADE
	RUSD
	STATE

	2
	64
	59
	
	2
	51
	48

	3
	68
	61
	
	3
	44
	38

	4
	74
	61
	
	4
	68
	55

	5
	53
	51
	
	5
	60
	48

	6
	52
	44
	
	6
	58
	47

	7
	50
	41
	
	7
	58
	49

	Algebra
	89
	31
	
	8
	55
	45


Our current Mathematics and Language Arts program is not only powerful as is, but is complemented with two support systems.  Measures of Academic Progress (MAP) assesses the mathematics, reading, and language knowledge of each student and identifies the skills and concepts each student is ready to learn next.  In addition, MAP testing yields a Lexile Reading Level which identifies books students can read and comprehend independently.  In turn, students particpate in Reading Counts, a motivational reading program connected to Lexile Levels.  Also linking to MAP, Compass Learning’s Odyssey creates standards-based lessons for those skills and concepts at grade level and for the skills and concepts the student is ready to learn next.  Both of these programs, coupled with the current adoption materials, enable the classroom teachers to provide a rigorous, standards-based Mathematics and Language Arts program for each and every student.

An extension means the current Mathematics and Language Arts adoptions, sound, strong, and standards-based, would continue to provide a quality educational program for all K-8 students.  An extension means the door would open for RUSD to purchase Mathematics and Language Arts programs when economic conditions afforded RUSD the opportunity to not only purchase materials, but also to professionally develop our teachers with trainings they need and deserve.  In essence, keeping the current adoption translates into no instructional disruption for teachers and students now and a more successful learning experience when economic conditions permit.
2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

Ramona Unified School District has a state-adopted and standards-aligned textbook for each child in Language Arts, Mathematics, 
Social Studies, and Science.  The District also has purchased extensive support materials in all subject areas. 

Included is a copy of the Resolution Determining Sufficiency of Instructional Materials under EC 60119 and the Williams Lawsuit for the 2008-09 school year showing that all students have texts as required.  The Resolution Determining Sufficiency of Instructional Materials was adopted by the RUSD Governing Board in October 2008.
3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

Ramona Unified School District is a school district consisting of:

· five elementary schools

· one middle school

· one traditional high school

· one continuation school

· one Montessori and home school on the same campus

· one independent study school

Ramona Unified School District Adoption Schedule:

	Subject
	Timeline
	IMFRP Costs

	Social Studies
	August 2007
	$160,000

	Science
	August 2008
	$250,000

	Mathematics
	August 2010 (proposed)
	$300,000

(estimate)

	Language Arts
	August 2011 (proposed)
	$585,000

(estimate)


IMFRP funding for 2008-09 was approximately $269,000 for K-8.  The new Social Studies and Science adoptions were implemented at the beginning of the year as noted above.  These adoptions, as with all adoption decisions, were based on a thorough pilot and standards comparison.   Since 2008-09 was the first year for using the new Science materials, 2009-10 will be devoted to creating a pacing guide for Science and providing follow-up professional development trainings.  In addition, Language Arts teachers will be reviewing state-approved textbooks this spring and selecting materials to pilot for the 2009-10 school year, which adds another layer of demands on the classroom teacher, the district leadership, and the fiscal resources.  
To ensure programs are effectively implemented, RUSD strongly believes in the need to provide professional development for new adoptions.  Thus, purchasing new instructional materials for Mathematics and Language Arts increases the demands on the classroom teacher and the district leadership.  The dire economic situation is further compounded by reduced district leadership in Education Services, which leads and supports adoptions and the accompanying professional development.
Ramona Unified School District is requesting the SBE provide one additional year to purchase standards-aligned instructional materials for kindergarten through grade eight from the SBE-adopted 2007 Mathematics Adoption List and allow Ramona Unified School District to use IMFRF to purchase any needed replacement materials until the new adoption deadline of 2010. 
In addition, Ramona Unified School District is requesting the SBE provide one additional year to purchase standards-aligned instructional materials for kindergarten through grade eight from the SBE-adopted 2008 Language Arts Adoption List and allow Ramona Unified School District to use IMFRF to purchase any needed replacement materials until the new adoption deadline of 2011. 

II. Assessment Information: STAR and local assessments in the particular subject matter 
	SCHOOL
	2008 API

	Barnett Elementary
	842

	James Dukes Elementary
	877

	Hanson Elementary
	784

	Mt. Woodson Elementary
	839

	Ramona Elementary
	769

	Ramona Community School
	817

	Olive Peirce Middle School
	797
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Data Analysis:

1. RUSD has 4 elementary schools with an API greater than the State’s target of 800.  All other schools are in the 700s with the middle school being 3 points away from 800.

2. The District API has increased every year since inception.

3. For AYP, the percent of students scoring Proficient and Advanced has increased each year and surpasses the State percentages.

4. RUSD consistently surpasses the State performance data on STAR, CAHSEE, CELDT, AYP and API performance data.
5. No schools in RUSD are in Program Improvement, nor is the district.

III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Professional Development will be instrumental to the successful implementation of both programs.  During this Mathematics pilot, teachers have commented on the vast amount and the variety of resources, and are challenged on how to coordinate all resources into seamless effective teaching and learning.  Available resources include not just a textbook, but a host of other companion supplemental booklets, manipulatives, online test generator, electronic resources and tools.  To ensure programs are effectively implemented, RUSD strongly believes in the need to provide professional development for new adoptions.  The ominous state of district economics is further compounded by reduced district personnel in Education Services, which oversees the adoptions and coordinates the accompanying professional development.

Approval of the waiver would keep the current Mathematics adoption and Language Arts adoption, both state-adopted, standards-based programs, in place and all students would continue to receive a quality instructional program in both arenas.  In addition, the waiver would give RUSD options.  The waiver would be an option to purchase a Mathematics and Language Arts program when economic conditions improve and to support not only the purchase of the instructional materials, but the professional development needed for implementation.

Ramona Unified School District is respectfully requesting additional time to purchase Mathematics and Language Arts textbooks.  
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