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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	5
	6
	7
	2
	6
	5
	2

	Local educational agency:

Ventura Unified School District      
	Phone contact and recipient of approval/denial notice:

Jeff Chancer, Assistant Superintendent
	Contact person’s e-mail address:

Jeff.chancer@venturausd.org

	Address:                                          (City)                              (State)                        (ZIP)

255 W. Stanley Avenue, Suite 100   Ventura                         CA                    93001                                                                  
	Phone (and extension, if necessary):

(805 ) 641-5000 x 1021

Fax number: (805 ) 653 - 7862

	Period of request:  (month/day/year)

From: 7/1/2009  To: 6/30/2011


	Local board approval date: (Required)

February 24, 2009
	Date of Public Hearing: (Required)

February 24, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional

materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.



	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area: Mathematics, English Language Arts  Grade Levels:  K-8 both  Alternative Date for Compliance Math 2010/2011 (12 month delay), English Language Arts 2011/2012 (12 month delay)



	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  x Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  February 18, 2009       

      Name of bargaining unit and name of representative(s) consulted: 

      Ventura Unified Education Association        Ventura Unified Education Association (VUEA), President Steve Blum, Esq.      

      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral   X  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:

Ventura Unified School District (VUSD) is requesting a waiver for a one-year postponement of the adoption of new instructional materials for both K-8 mathematics and K-8 language arts.  K-8 mathematics would be extended from Fall 2009 to Fall 2010 which would extend the use of our current standards-aligned state approved textbooks from 7 to 8 years.  K-8 language arts would be extended from Fall 2010 to Fall 2011 which would extend the use of our current standards-aligned state approved textbooks from 7 to 8 years.  VUSD takes the textbook adoption process very seriously and spends two years analyzing student assessment data, content standards and curriculum frameworks. After a careful review of instructional materials that best align with the content standards and match the needs of the district, teachers are selected to pilot the new programs from all grade levels K-8 representing the populations we serve including English learners, gifted and talented, and students with special needs.  During this time period, the programs being piloted are shared with teachers at all grade levels, administrators, and parents.  The additional year for purchasing K-8 mathematics would accomplish the following:

1. Provide an additional year for the current math pilot teachers to continue piloting the recommended programs K-5 and 6-8 specifically analyzing curriculum pacing, formative and summative assessments, and differentiation strategies for teaching all students.

2. Develop math teacher leaders during the 2009/2010 school year to lead the implementation of the math adoption in Fall 2010.

3. Allow another year to evaluate Algebra Readiness materials, intervention materials 4-8, and increase over the next three years the number of 8th grade students enrolled in Algebra I.

4. Continue ongoing professional development for the implementation of the previously adopted social science materials (2007/2008) and science materials (2008/2009).

The additional year for purchasing K-8 language arts would accomplish the following:

1. Provide an additional year for the language arts teachers to select and pilot programs that match the assessed needs of the district including: academic vocabulary instruction, reading comprehension, writing strategies, and a comprehensive assessment system K-5 and 6-8.  This additional year will allow us time to specifically analyze curriculum pacing, formative and summative assessments, English language development, and differentiation strategies for meeting the instructional needs of all students.

2. Develop language arts teacher leaders during the 2010/2011 school year to lead the implementation of the language arts adoption in Fall 2011.

3. Provide additional time to plan for the implementation of the K-8 math instructional materials in order to develop high quality professional staff development in the use of the new math adoption.

4. Continue ongoing professional development for the implementation of the previously adopted social science materials (2007/2008), science materials (2008/2009), and mathematics (2010/2011).

After consulting with district administrators, teachers, parents, bargaining unit members, and the VUSD Board of Trustees, all agree that applying for a waiver to postpone the mathematics adoption until Fall 2010 and the English Language Arts adoption until Fall 2011 is in the best interest of the students in the district.

Also complete Attachment A 



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)   x  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    x  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  

                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title:

Superintendent
	Date:

2/24/09

	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.

VUSD employs a rigorous two-year textbook adoption process for the selection of all core materials.  A textbook adoption committee is formed that is made up of teachers from each grade level, K-8, and site and district administrators who represent the district’s diverse student needs. The committee systematically reviews district assessment data in the subject matter considered for adoption of new textbooks looking specifically at the advantages and disadvantages of each publisher in relation to the needs of our student population, utilizes the ‘adoption toolkit’ for gathering data throughout the adoption process, attends the county sponsored adoption fair, conducts a “standards walk” of the materials listed by SBE for that adoption, narrows the selection to a maximum of 3 publishers, and pilots those materials for at least six months before making a recommendation to the Board of Education.
2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

Currently, all students in VUSD are using state-approved, standards-aligned core materials in language arts, mathematics, science, and social science.  Every student has a copy of the listed core texts.

Language Arts K-5                          Language Arts 6-8

Houghton Mifflin                             Holt

Mathematics K-5                             Mathematics 6-8

Harcourt                                           McDougal Littell

Social Science K-5                          Social Science 6-8

Pearson Scott Foresman                  Glencoe

Science K-5                                     Science 6-8

Pearson Scott Foresman                  Holt

On September 23, 2008, the Board of Education adopted a Resolution Regarding Sufficiency of Textbooks or Instructional Materials for the 2008-2009 School Year ensuring that each pupil is provided with a standards-aligned textbook in all core subjects (see attached Resolution).  On February 24, 2009, the Board of Education approved the Specific Waiver Request-Instructional Materials Funding Realignment Program (IMFRP) “24 Month Rule” Resolution for the delaying of mathematics to 8/2/2010 and English Language Arts to 8/1/2011.

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

2008/2009

· Continue to implement social science materials K-12

· Implement new science materials K-12

· K-12 teachers pilot mathematics materials and make a preliminary selection

· K-12 teachers study district language arts assessment data, needs, and review SBE adopted language arts materials narrowing choices to a maximum of three publishers

2009/2010

· K-12 teachers continue to pilot mathematics materials based on preliminary selection

· Purchase new mathematics materials Spring 2010 for use in Fall 2010 (pending granting of waiver)

· Provide preliminary K-5 staff development for teaching a conceptually based mathematics program

· Work with K-8 mathematics pilot teachers to develop them as leaders for the next year’s math implementation

· K-8 language arts teachers will pilot language arts materials from a minimum of two publishers

2010/2011

· Implement new mathematics materials K-12 

· Provide extensive professional development for the implementation of new mathematics materials

· Purchase new language arts materials K-12 Spring 2011 for use in Fall 2011 

· Design preliminary professional development for the implementation of new language arts materials

2011/2012

· Implement new language arts materials K-12

· Provide extensive professional development for the implementation of new language arts materials

IMFRP Funds

· VUSD expects to receive approximately $1.2 million in IMFRP funds during 2008-2009 and future years

· The mathematics adoption K-12 will cost approximately $1 million

· Historically, the language arts adoption is the most costly. We expect the language arts adoption to cost over $1.5 million

· By implementing the new mathematics adoption over the 2009/2010 and 2010/2011 school years, and the language arts adoption over the 2010/2011 and 2011/2012 school years, the district will be able to use three years of IMFRP funds to fully support both K-12 adoptions 

II. Assessment Information: STAR and local assessments in the particular subject matter 

See attached charts that provide comparison STAR data grades 2-8 for VUSD, County, and State.

III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

The Ventura Unified School District is requesting a one year waiver for the purchasing of K-8 mathematics materials. Using our current standards-aligned textbooks, the district will continue offering professional development in the most research-based strategies for teaching mathematics that builds conceptual understanding, procedural knowledge, and problem solving which are the foundations for algebraic reasoning.  During the 2009/2010 school year, math teacher leaders will be developed by collaborating and utilizing the new mathematics adoption materials under the guidance of the elementary math teacher specialist.  They will fully support the systematic implementation of the mathematics adoption in 2010/2011.  All VUSD stakeholders are fully supportive of applying for this waiver.  The district’s assessment data shows consistent growth in mathematics for all students over the six year span from 2003-2008. Therefore, we are confident that delaying the mathematics materials adoption for one year will not be detrimental to the students of Ventura Unified School District.

The Ventura Unified School District is also requesting a one year waiver for the purchasing of K-8 language arts materials. Using our current standards-aligned textbooks, the district will continue offering professional development in the most research-based strategies for instructing all students in reading and writing with an emphasis on academic vocabulary, reading comprehension, and writing strategies and applications. During the 2009/2010 school year, teachers will pilot at least two of the state adopted language arts programs.  Teacher leaders will be developed in 2010/2011 under the guidance of the elementary language arts teacher specialist to fully support the systematic implementation of the language arts adoption in 2011/2012. The district’s assessment data also shows consistent growth in language arts in the majority of grade levels over the six year span from 2003-2008. Therefore, we are equally confident that delaying the language arts materials adoption for one year will not be detrimental to the students of Ventura Unified School District.

