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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	3 
	7 
	6 
	7 
	9 
	9 
	1 

	Local educational agency:

 Cajon Valley Union School District      
	Phone contact and recipient of approval/denial notice:

Dr. Stephen Mahoney, 619-588-3086
	Contact person’s e-mail address:

mahoneys@cajonvalley.net

	Address:                                          (City)                              (State)                        (ZIP)

750 E. Main Street, P.O. Box 1007   El Cajon                          CA               92020-1007
	Phone (and extension, if necessary):

(619 ) 588-3086  x      
Fax number: (619 ) 579 - 4800

	Period of request:  (month/day/year)

From:  7/1/2010     To:      6/30/2011

	Local board approval date: (Required)

February 24, 2009
	Date of Public Hearing: (Required)

February 24, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional
materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.


	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area:  Reading/Language Arts                               Grade Levels: K-8  
                                                                                                       Alternative Date for Compliance  September 2011
                                                                                                                                                         2011-12 school year

	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  Cajon Valley Education Association, consulted on February 10th, 2009                      
      Name of bargaining unit and name of representative(s) consulted: 

      Cajon Valley Education Association (CVEA), Chris Prokop, President
                                      
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral    FORMCHECKBOX 
  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate):       



CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST
           IMFRP “24 Month” Rule
IMFRP -1 (Rev. 03-12-08)
Page 2 of 3
	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:
Cajon Valley Union School District would like to postpone the language arts adoption for the following reasons:
1. We are concentrating our resources on the implementation of our new mathematics adoptions (K-5 and 6-8).  
2. We are working with WestEd, an educational consulting firm, to establish research-based teaching practices at all grade levels.

3. We are beginning the work of establishing essential standards for our district.

4. The District is concerned about the unstable State budget forecast.  Our concern is exacerbated by declining enrollment and increased curriculum costs.  

For more detailed information, see Attachment A.



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?     FORMCHECKBOX 
  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title: 
Superintendent
	Date:

     

	Signature of SELPA Director (only if a Special Education Waiver)

> NA
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver
I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.
Cajon Valley Union School District currently has a well-designed, standards-aligned basic instructional program.  In grades K-5 we have implemented the Houghton Mifflin curriculum, and in grades 6-8 we have implemented the Holt curriculum.  We have five Reading First schools in the district, and through professional development opportunities, we have shared much of the Reading First training with teachers at all sites.  We have also supported teachers’ implementation of the language arts adoption by sending them to AB 466 and SB 472.  To date approximately 650 teachers have attended from Cajon Valley.  Most recently, we sent 58 teachers to the new SB 472 ELPD to support teachers’ work in language arts with English learners.  We have also contracted with the California Reading and Literature Project to offer Focused Approach trainings, a program designed to help teachers scaffold the instruction of comprehension skills in the Houghton Mifflin curriculum for English learners. Additionally, our primary language teachers have attended professional development that focuses on the transference of skills. In collaboration with WestEd, all teachers and administrators are being trained in the WestEd research-based Teach for Success program to improve instructional pedagogy that supports all learners. The Teach for Success training began this year and will continue through the 2009-2010 school year.
Cajon Valley Union School District has established pacing guides for both the Houghton Mifflin and the Holt language arts programs so that all sites provide a consistent program for students.  Those pacing guides are adjusted and improved each year with input from teachers.   

We have purchased on online assessment system (OARS) so that teachers (K-8) can easily use data to adjust their instruction, guide students in setting achievement goals, and inform parents of student progress. We have upgraded our online system to include a standards-based item analysis feature, allowing teachers to track student progress on particular standards.  All students in grades K-5 take the SCOE assessments every 6-8 weeks. Students in 6-8 take Holt Unit tests every 6-8 weeks. The tests are scanned into OARS and teachers work together to analyze results and inform instruction. Although we have now implemented our current language arts adoptions for six years, we continue, through professional development and technological advancements, to improve our instruction in language arts.  
In grades 4 – 8 we have implemented State-approved alternative core replacement curriculums to accelerate the academic progress of under-performing students.  The goal is to accelerate students so they can meet grade level standards and return to the core curriculum and succeed with simple scaffolding.  
2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

The Cajon Valley Union School District has a State-adopted and standards-aligned textbook for each child in language arts, mathematics, social studies, and science.  The District has continued to purchase supplementary support materials (student workbooks) in all subject areas.  
Attached is a copy of the District Instructional Materials Sufficiency Resolution in accordance with requirements of Education Code 60119 and the Williams Settlement for the 2008-09 school year indicating all students have textbooks as required.  
3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.)

Cajon Valley Union School District has adopted new textbooks on the following schedule:

History-Social Science
August 2006

Science


August 2007

Mathematics

August 2008

Each of these core adoptions has been implemented in the year noted above.  This year, as we are implementing our mathematics adoption, we are supporting teachers through extensive professional development.  We have provided all teachers in grades 2-8 with two half-day workshops with our district math facilitator to learn the new curriculum and plan collaboratively.  Kindergarten and first grade teachers were offered two after-school sessions for the same purpose.  In addition, we are sending all K-3 teachers to the SB 472 Math Professional Development Institute.  Teachers in grades 4-6 have been offered a three-day workshop focused on fractions and the important role they play in mathematical understanding in those and subsequent grade levels and will be attending SB 472 in Math during the 2009-2010 school year.  An adoption extension in language arts would allow us to continue our intense focus on professional development and quality implementation in math before turning our attention to language arts.  
If the State Board of Education approves this District’s request, the District will purchase replacement materials until the new adoption deadline of 2011, at which time the District will purchase reading/language arts materials from the new adoption list.  

II. Assessment Information: STAR and local assessments in the particular subject matter 
Cajon Valley Union School District has been making consistent progress in terms of the percentage of students scoring Proficient or Advanced on the California Standards Test during the implementation of our current adoption.  Over the past four years, that percentage has increased at every grade level 2nd through 8th, which the exception of 7th grade where the percentage remained constant.  This growth has occurred despite an increase in the overall English learner population from 20% to 25%.
	Grade
	Percent Advanced/Proficient for 2005
	Percent Advanced/Proficient for 2008

	2
	45
	46

	3
	32
	35

	4
	52
	54

	5
	44
	52

	6
	41
	49

	7
	51
	51

	8
	45
	48


During that same time period, the percentage of students in every subgroup scoring Proficient or Advanced also increased.  
	Subgroup
	Percent Advanced/Proficient for 2005
	Percent Advanced/Proficient for 2008

	African American
	47.7%
	50.0%

	American Indian or Alaskan Native
	29.3%
	39.1%

	Asian
	67.4%
	70.3%

	Filipino
	60.9%
	67.2%

	Hispanic or Latino
	31.2%
	36.0%

	Pacific Islander
	47.9%
	51.7%

	White (Not of Hispanic Origin)
	54.8%
	59.35

	Socio-economically Disadvantaged
	30.3%
	35.6%

	English Learner
	24.8%
	29.0%

	Students with Disabilities
	14.8%
	19.8%


We are confident that this growth will continue, as teachers implement the research-based, effective teaching strategies we are learning through our work with WestEd.  In fact, teachers are benefiting from their familiarity with the curriculum as they integrate new teaching strategies into their instruction.
Additionally, the integrity with which we have implemented the Avenues curriculum for English Language Development (ELD) at the elementary level is reflected in the progress of our English learners.  This ELD curriculum has a very strong instructional match with our current language arts adoption; thus, English learners have increased access to the core language arts program because of our standards-based ELD instruction.  When working with the core program, teachers use the Houghton Mifflin handbooks to pre-teach target skills and concepts to further increase English learners’ access to the core curriculum.  Our implementation of Universal Access has increased and improved each year with this current adoption and will continue to do so.
III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Cajon Valley Union School District is requesting the State Board of Education provide one additional year to purchase standards-aligned instructional materials in reading/language arts for a number of reasons:
1. We are concentrating our resources on the implementation of our new mathematics adoptions (K-5 and 6-8).  We are providing a high level of professional development in the area of mathematics, and we wish to complete that endeavor before turning our attention and our limited resources toward providing intensive professional development in the area of language arts.  

2. We are working with WestEd to establish research-based, effective teaching practices at all grade levels.  We hope to launch a new adoption with these effective strategies in place in all classrooms.  This will maximize the effectiveness of the new adoption. 
3. We are beginning the work of establishing essential standards for our district.  Once this work is completed, in the fall of 2009, we will be in a better position to evaluate the programs on the State approved adoption list.  The essential standards would inform the work of the pilot committee and the pilot teachers.  We will also be able to provide superior pacing guides and targeted professional development once the implementation begins.  
4. The District is concerned about the unstable State budget forecast.  Our concern is exacerbated by declining enrollment and increased curriculum costs.  Cajon Valley Union School District received approximately $1,000,000 of instructional materials funds for the mathematics adoption.  We budgeted an additional $1,000,000 in preparation for that adoption and spent $100,000 beyond that, bringing the total cost of the adoption to $2,100,000.  We are not currently in a position to augment the state funding in a similar fashion for the language arts adoption.  An extension in the adoption timeline would guarantee that we would not need to base our entire decision on the cost of the adoption.  









