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Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	1
	9
	6
	4 
	5 
	3 
	5 

	Local educational agency:

 El Segundo Unified School District      
	Phone contact and recipient of approval/denial notice:
Janice Hickey (310) 615-2650 x 250

	Contact person’s e-mail address:

jhickey@esusd.k12.ca.us

	Address:                                          (City)                              (State)                        (ZIP)

641 Sheldon Avenue                  El Segundo                            CA                  90245   
	Phone (and extension, if necessary):

(310 ) 615-2650  x 250
Fax number: (310 ) 322-7939

	Period of request:  (month/day/year)

From: 8/1/2009                 To:  8/1/2011

	Local board approval date: (Required)

2/24/2009
	Date of Public Hearing: (Required)

2/24/2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional
materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.


	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions
Curriculum Area: Mathematics; English Language Arts Grade Levels: K - 8   Alternative Date for Compliance:  K- 8 Math in 2010-11 (12 month delay); K – 8 English Language Arts in 2011-2012 (12 month delay).


	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No  X  Yes     If yes, please complete required information 

       below:

      Bargaining units) consulted on date(s):  February 18, 2009
      Name of bargaining unit and name of representative(s) consulted: 

      El Segundo Teachers Association (ESTA), President Daphne Moote
      The position(s) of the bargaining unit(s):   FORMCHECKBOX 
  Neutral   X  Support   FORMCHECKBOX 
 Oppose (Please specify why)

      Comments (if appropriate): 
I am strongly in favor of postponing these text book adoptions.  We have worked together as a district K-12 to ensure that our curriculum is aligned with the state standards. It should also be noted that our state standards in math and language arts have not changed. Furthermore,  our students have been performing well with the current text books  Adopting a new series right now with the current budget crisis is not necessary, and at this time will actually hurt our students more. We have the materials necessary to teach the Californian standards based curriculum to our students.  We need to ensure we have the staff to deliver this instruction.

Thanks,

Daphne Moote

ESTA President

NBCT, 2002
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	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.



	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:
ESUSD requests a one year waiver for its Mathematics adoption for the 2009-2010 school year.
ESUSD requests a one year waiver for its English Language Arts adoption for the 2010-2011 school year.

El Segundo Unified School District (ESUSD) is requesting a one-year postponement of the adoption of new instructional materials for K – 8 mathematics and K – 8 English Language Arts.  
ESUSD requests a mathematics waiver which would extend the adoption for a 12 month period beyond the required adoption date of September 2009.  ELA texts would be extended for a 12 month period beyond the September 2010 adoption date.  This would subsequently extend the use of our current standards aligned, state approved textbooks for both mathematics and ELA from 7 years to 8 years.  

Rationale: The current state fiscal crisis is drastically cutting the budget for our small district of approximately 3300 ADA (K – 12).  We will be laying off approximately 35 – 40 teachers this spring, as well as working our way through a projected $1,000,000 deficit for the 2008-09 year which will mushroom to a $2,500,000 shortfall for the 2009-10 school year.   ESUSD is a high-achieving district (800+ API scores) consisting of 1 HS, 1 MS, 2 Elementary Schools and a Continuation High School.  ESUSD prides itself on providing students a rigorous curriculum as well as preparing them for the demands of the 21st Century.  
ESUSD also believes that our previous selection of mathematics textbooks and English Language Arts textbooks will amply serve our students academically for these subsequent 12 month extensions, and that extending the adoption date in no way impairs our students’ ability to be successful high-achievers in a competitive global society.

We feel that the complex process of selecting textbooks is vital to the success of our students.  

The rigor and dedication which ESUSD staff bring to the textbook adoption process requires extensive professional development time for the committees, something that in this budget year is not going to be possible.  All professional development has been suspended due to severe budget constraints.  Historically, our teachers articulate between the elementary school sites during the selection process to ensure texts chosen at the elementary level are not only compatible for their student demographic and academic needs, but that these texts also align and articulate with the texts chosen at the middle school level, which in turn are articulated with the texts chosen at the high school level.

This articulation is extremely important for mathematics, especially in light of the impending “algebra readiness” program.  The texts chosen for this next 7 year period are going to be crucial to our students’ continued mathematics success should this new requirement become part of our curriculum.  Due to our budget constraints on staff development, ESUSD feels that our textbook committees will not be able to dedicate the amount of time, research, and reflection to the process to the level commensurate with previous practice.  Another factor at play is Class Size Reduction, which will greatly influence the number of classrooms and teachers for whom we will be purchasing materials.  Based on how that plays out, our student count may fluctuate based on the number of permit students we accept into our district.  If for some reason budgetary constraints make it necessary, we may have to rescind any number of permits which would influence the number of textbooks purchased and teacher materials as well.  Approximately 15% of ESUSD’s students attend on permit.
Flexibility in the adoption cycle will not only help accommodate a shrinking budget, but will additionally give the district the advantage of having  teachers who will actually be using the texts serve on the selection committee.  Due to the lay-offs in the district, teachers will be required to change subject areas and grade levels.  This makes the textbook selection process a more difficult and counterproductive enterprise.   If we go through the adoption process this year, the team that chooses the texts may not be the team that actually delivers the content in the next few years. Additionally for the 2009-2010 year, seasoned teachers who have texts they are comfortable and confident with will be easier able to mentor new inexperienced teachers to their new grade levels and content areas.  
ESUSD feels maintaining textbook curriculum and stability for an additional year given the number of unknowns and level of budgetary uncertainly will help maintain the integrity of our curriculum and the ability of students to focus and achieve at the highest possible levels.

We are requesting flexiblity in the adoption process for the English Language Arts textbooks for the same reasons as above, as additional cuts and deficits could continue to impact staffing levels for 2010-2011 given the best forecasts of state economists.
With the implementation of this waiver, ESUSD would follow the following adoption timetable:

Subject Area

Grade

Year of Adoption Implementation

Social Science

K – 8

2007-2008

Science
K – 8
2008-2009
Mathematics
K – 8
2010-2011 (12 month extension)
English Language Arts
K – 8
2011-2012 (12 month extension)
Social Science
K – 8
2013-2014 (on-time adoption)
Also complete Attachment A 



	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)   X  No      FORMCHECKBOX 
  Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    X  No      FORMCHECKBOX 
  Yes 

(If yes, please attach explanation or copy of CCR finding)                  
                                                                                                                                                                                                                                                                                                                                                                

	District or County Certification – I hereby certify that the information provided on this application is correct and complete. 



	Signature of Superintendent or Designee:

>       Geoff Yantz
	Title:

Superintendent
	Date:



	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:
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Attachment A: Desired Outcome/Rationale for Waiver

I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.
ESUSD has a comprehensive process for adoption of textbook materials.  Teachers district-wide, by department and grade level, examine both high stakes tests results (STAR), common assessments and benchmark data to determine textbook resource needs.  Common assessments based on California Content Standards are implemented across content area and grade levels, with teachers comparing student achievement to CCS as well as textbook content.  Gaps in knowledge/content are noted with teachers paying special attention to areas not adequately addressed by current texts to meet student needs. Teachers implement additional supplemental curriculum materials as needed.  Textbook samples issued by textbook publishers  are distributed to sites and grade levels, with teachers and the textbook committee researching and reviewing all texts before selecting specific materials to pilot in their classrooms for “real world” applications with students, as well as assessing the curriculum via common assessments and disaggregation of data.  The committee meets repeatedly throughout the year to discuss findings and meet with textbook representatives for training and professional development.

Upon selection of a text, it is presented to the Board where it is put on display in a public forum for the perusal of the general public.  Upon Board approval of a text, intensive summer professional development workships are scheduled for all teachers to develop lessons on the text and share best practices.  Currently used texts are as follows:
	ESUSD Math Textbooks

Adopted 2002

	K – 5
	Everyday Math – McGraw Hill

	6
	Everyday Math – McGraw Hill

	7
	Pre-Algebra – Glencoe

	8
	Pre-Algebra – Prentice Hall

	Algebra I
	Algebra I – Prentice Hall

	Geometry
	McDougal Littell


	ESUSD English Language Arts Textbooks 

 Adopted 2003

	K – 5
	Reading California – Houghton Mifflin

	6 - 8
	Language of Literature – McDougal Littell

	6 – 8
	Grammar & Composition – Prentice Hall

	6 – 8
	Vocabulary (ABS) – Sadlier Oxford

	6
	Spelling – McGraw Hill


2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

ESUSD, as evidenced in yearly Resolutions adopted by the ESUSD School Board in their September/October meetings (see attached documents #1 - 4), has sufficient texts in all core areas, as required by the Williams Settlement, for every student in the district. At the middle school level, students have an additional copy of the core texts available to them in each classroom.  ADA is carefully monitored through the spring and summer of each upcoming school year, and additional materials are ordered in a timely manner to accommodate all newly enrolled students.  Consumables are ordered every year to ensure each student has supplementary instructional materials.   

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.
ESUSD’s timeline for adoption has always been that of a conservative district, which is to say that we prefer to adopt on the 2nd year of adoption timelines.  We feel that this allows us to gain input from neighboring districts who share our demographics and student achievement levels (and who tend to adopt on the first year of the cycle).  ESUSD is a member of a South Bay Consortium of educators who meet regularly and share information and best practices.  Adopting in the second year allows us to gain by the benefit of neighboring districts’ experiences with their textbook adoption cycles.  This is not to say we mirror their adoptions, because we all have differing needs – however, it does allow us to have the wisdom of hindsight in our adoption process based on intelligent and measured collegial feedback.  

This is the first time, due to budgetary constraints, that ESUSD has not met its adoption timelines and is therefore respectfully requesting an extension.  All IMFRP funds are expended in a timely manner on both consumable curriculum and core texts, as witnessed by our 2008-09 adoption of Science materials for K – 8, the 2007-08 adoption of Social Study Materials.  Class sets of core texts usually cost about $200,000.

As addressed earlier, the mobility of staff across school sites, grade levels and core content, as well as the uncertainty of class size reduction which affects our permit students and total enrollment in the district, all add up to make an extension of the adoption process one less burden the district has to labor under.
	Subject Area
	Grade
	Year of Adoption Implementation

	Social Science
	K – 8
	2007-2008

	Science
	K – 8
	2008-2009

	Mathematics
	K – 8
	2010-2011 (12 month extension)

	English Language Arts
	K – 8
	2011-2012 (12 month extension)

	Social Science
	K – 8
	2013-2014 (on-time adoption)


II. Assessment Information: STAR and local assessments in the particular subject matter 
The charts below show district growth for the elementary schools in mathematics and English Language Arts from the years 2005-06 through 2007-08.  
Mathematics:  An overwhelming majority of students scored proficient or advanced in all grades 2 – 8.  For this reason, ESUSD feels that extending the textbook adoption process by 12 months will have no deleterious effect on student achievement and success.
	Mathematics STAR Scores

Percent Scoring Proficient or Advanced

	Grade
	2005-06
	2006-07
	2007-08

	2
	84
	84
	85

	3
	80
	75
	76

	4
	76
	79
	67

	5
	76
	78
	77

	6
	63
	63
	63

	7
	72
	66
	76

	8
	58
	49
	65

	Algebra I
	91
	70
	80

	Geometry
	100
	100
	100


English Language Arts:  An overwhelming majority of students scored proficient or advanced in all grades 2 -8.  
	English Language Arts

Percent Scoring Proficient or Advanced

	Grade
	2005-06
	2006-07
	2007-08

	2
	86
	81
	78

	3
	63
	60
	68

	4
	79
	80
	77

	5
	72
	74
	75

	6
	74
	67
	75

	7
	75
	76
	79

	8
	70
	71
	77


4th & 7th Grade Writing Scores: ESUSD showed tremendous growth in writing scores, with the majority of students scoring 6 or 8 on the scaled rubric.

	4th & 7th Grade Writing Scores

% of Students Scoring 6 or 8

	Grade
	2006-07
	2007-08

	4th
	34
	65

	7th
	79
	92


API Scores: See attachment #5.  All school sites score well above the 800 benchmark:  
	API
	2007-08

	El Segundo High School
	839

	El Segundo Middle School
	884

	Center Street Elementary
	887

	Richmond Street Elementary
	897


Due to its academic achievements, ESUSD feels prolonging both the mathematics and ELA adoption cycle for an additional 12 months would not have an adverse effect on STAR test scores.  

III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

ESUSD is a small district that prides itself on the rigor and accountability of its curriculum, and also on the fiscal rigor and accountability to which it holds district administration and to which the elected School Board members hold them.  After much reflection, and consulting with its excellent staff, the district has decided that to purchase Instructional Materials during this budget crisis does not allow the textbook committees the level of support and professional development afforded them in years past.  The staff feels that ample professional development, collaboration, and articulation between the grades are vital components of textbook adoption and implementation into the curriculum.

The downside of adopting during this uncertain cycle, both in terms of budgetary resources and classroom staffing, is a potential negative impact on student learning.   By delivering new instructional materials into the classroom with less than a thorough, reflective, and collaborative process, teachers responsible for implementing these materials with their students fear that the students would suffer.  
As previously stated, staff movement across school sites, grade levels and core content areas due to budgetary induced lay-offs, stands to create a deleterious impact on both students and staff.  The additional uncertainty of class size reduction and its impact on our permit students and staffing levels further complicates textbook adoption for mathematics in 2009-10 and English Language Arts in 2010-11.









