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CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST – Instructional Materials Funding Realignment Program (IMFRP IMFRP-1 (Rev. 03-12-08)  http://www.cde.ca.gov/re/lr/wr/

 “24 Month” Rule

Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814


	
	CD CODE
	

	1
	9
	6
	5
	0
	6
	0

	Local educational agency:

 Torrance Unified School District
	Phone contact and recipient of approval/denial notice:

Dr. Laurie Love, Chief Academic Officer
	Contact person’s e-mail address:

llove@tusd.org

	Address:                                          (City)                              (State)                        (ZIP)

2335 Plaza Del Amo                     Torrance                              CA          90501
	Phone (and extension, if necessary):

(310) 972-6006  

Fax number: (310) 972-6010

	Period of request:  (month/day/year)

From:  7-1-2009    To:  6-30-2012


	Local board approval date: (Required)

February 17, 2009

	Date of Public Hearing: (Required)
February 17, 2009

	LEGAL CRITERIA

	1. Authority for the waiver:   FORMCHECKBOX 
  Specific code section:  EC 60422(c)(1) through (3)
Section 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

(1) The school district has implemented a well-designed, standards-aligned basic instructional materials program.

(2) The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

(3) The school district has adopted a plan for the purchase of standards-aligned instructional

materials in accordance with subdivision (a) but the plan indicated an alternative date for compliance that is declared in the request for additional time.

	2. Education Code Section to be waived:  EC 60422(a) “24 month” rule for IMFRP adoptions

Curriculum Area:  Mathematics & Language Arts 

Grade Levels:  K-12 Mathematics, K-12 Language Arts

Alternative Date for Compliance:  K-12 Mathematics to be implement in 2011-2012 (12 month delay); K – 12 Language Arts to be implemented in 2012-2013 (12 month delay)



	3. Collective bargaining unit information.  
       Does the district have any employee bargaining units?  FORMCHECKBOX 
 No   FORMCHECKBOX 
 Yes     If yes, please complete required information below:

      Bargaining unit consulted on date(s): January 9, 2009
      Name of bargaining unit and name of representative(s) consulted: 

Torrance Teacher Association

Mario DiLeva, Executive Director

      The position(s) of the bargaining unit(s):  FORMCHECKBOX 
 Neutral  FORMCHECKBOX 
 Support  FORMCHECKBOX 
 Oppose (Please specify why)

The Torrance Teachers Association (TTA) is the exclusive bargaining agent for all certificated non-management employees of the Torrance Unified School District. We believe, as does the Torrance Unified School District, that in these volatile and distressed economic times it is prudent to postpone the purchase of Instructional Materials. Therefore, TTA formally supports the Instructional Materials Waiver Request submitted by the Torrance Unified School District.




	4. Education Code or California Code of Regulations section to be waived.  

EC 60422. (a) A local governing board shall use funding received pursuant to this chapter to ensure that each pupil is provided with a standards-aligned textbook or basic instructional materials, as adopted by the State Board of Education subsequent to the adoption of content standards pursuant to Section 60605 for kindergarten and grades 1 to 8, inclusive, or as adopted by the local governing board pursuant to Sections 60400 and 60411, for grades 9 to 12, inclusive. Pupils shall be provided with standards-aligned textbooks or basic instructional materials by the beginning of the first school term that commences no later than 24 months after those materials were adopted by the State Board of Education.


	5. Desired outcome/rationale. Give a general description of what adoption you want to postpone and the reason:

Torrance Unified School District (TUSD) is requesting a one-year postponement of the adoption of the new instructional materials for both the K-12 mathematics and K-12 Reading Language Arts.  We are requesting to postpone the adoption of Grades K-12 mathematics from Fall 2010 to Fall 2011 and K-12 Reading Language Arts from Fall 2011 to Fall 2012.  This would extend the use of the current standards aligned state approved K to 12th grade math textbooks from 7 years to 8 years and extend the Reading Language Arts books from 6 years to 7 years.  

Our textbook adoption process is comprehensive, including a review of the framework and standards, analysis of student data and extensive professional development of pedagogy in the specific subject.  The district is currently fully involved in the implementation of the new K-12 materials in science and in the adoption process for K-12 mathematics.

TUSD has experienced several years of fiscal challenges.  Class size increases in the middle schools and high schools, along with reductions in management at schools are a few examples that have resulted in new challenges for teachers and administrators.  Additionally, the district’s educational services administration and support staff have been reduced.  

Limited funds and personnel require that we distribute both the purchase of materials and provide professional development of future adoptions over time.  In 2009-2010, TUSD would continue to focus our limited professional development resources to support the math implementation activities and initiate K-12 Reading Language Arts adoption activities.  During the 2010-2011 school year, the professional development activities would be focused on the K-12 math implementation.  The Reading Language Arts adoption activities would also continue during the 2010-2011 school year.  

The 12-month extension in mathematics necessitates a 12-month extension for Reading Language Arts to avoid the adoption of textbooks in two curricular areas in the same year.

With the approval of this waiver, TUSD will follow the following schedule:

Subject Area

Grade

Year of Implementation

Social Science 

K-8

2007-2008

Science

K-8

2008-2009

Mathematics

K-12

2010-2011 (12 month extension)

Reading Language Arts

K-12

2011-2012 (12 month extension)

Social Science

K-12

2013-2014 (on schedule)

Although TUSD has these challenges, our test scores demonstrate the district’s commitment to high student performance, high teacher quality and standards aligned instruction (see Attachment A).  




	Is this waiver associated with an “apportionment related" audit penalty? (per EC 41344)    FORMCHECKBOX 
  No   FORMCHECKBOX 
 Yes 

 (If yes, please attach explanation or copy of audit finding) 

Has there been a Coordinated Compliance Review finding on this issue?    FORMCHECKBOX 
  No   FORMCHECKBOX 
 Yes 

(If yes, please attach explanation or copy of CCR finding)                  

                                                                                                                                                                                                                                                                                                                                                                


	District or County Certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of Superintendent or Designee:

>       
	Title:

Chief Academic Officer
	Date:

02-04-09



	Signature of SELPA Director (only if a Special Education Waiver)

> 
	Date:

     

	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

> 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

> 
	Date:



	Division Director (type or print):


	Division Director Signature:

> 
	Date:



	Deputy (type or print):


	Deputy Signature:

> 
	Date:


Attachment A: Desired Outcome/Rationale for Waiver
I. Responses to the Statutory Criteria for Waiver Approval:

EC 60422(c) The State Board of Education may grant the school district additional time to meet the purchasing requirements of subdivision (a) if the governing board of the school district demonstrates, to the satisfaction of the state board, that all of the following criteria apply to the district:

1. The school district has implemented a well-designed, standards-aligned basic instructional materials program.

Standards aligned instructional materials are a vital component of Torrance Unified School District.  These materials address the full range of learners in our classrooms, which include our English learners, special education students, students with learning difficulties and advanced learners.  The teachers utilize both formative and summative assessments to provide them with information to improve instructional methods, provide student feedback and to evaluate the effectiveness of the instructional programs.

Torrance Unified School District has been aggressively implementing the Response to Intervention Model (RtI) in our classrooms.  Instead of struggling students becoming a Special Education concern through an ability-achievement discrepancy score, our teachers are now expected to be the first line of defense in assisting students.  Teachers respond to instructional challenges by implementing an intervention plan, which is continually monitored and is focused on a measurable objective.  Teachers have supplemental materials and use differentiated instructional strategies when establishing and implementing their intervention plan.

Professional development is also a continuous process for all Torrance Unified School District teachers.  Site administrators and the educational services curriculum team do a great deal to support the teacher’s professional development by providing them the time and opportunity to reflect critically and analytically.  As a district, this type of reflective practice continues to be a tool for our teachers to improve their own practice and to focus on effective instruction.  Their professional development experience is a balance of training, content learning and collegial support.  

Torrance Unified School District has a comprehensive process for textbook adoptions.  In year one of this process, a representative committee of teachers review test data, analyzes district needs, establishes the curriculum map and develops benchmark assessments.  This committee also creates adoption criteria for the review of the new instructional materials.  During the next two school years, a larger committee of teachers, parents and administrators participates in professional pedagogical development and analyzes the new materials.  This committee brings the information back to their respective constituents.

In addition, Professional Learning Communities in the elementary and middle schools and Curricular Leadership Teams at the high schools have been established to ensure collaboration surrounding student achievement.  Planning and implementing a strong professional learning community and curriculum leadership team at each site has required extensive leadership and teacher preparation.  This focused on the effective use of the core curriculum to meet the needs of all students.
TUSD currently uses the following standards-aligned materials:

	Grade Level
	Mathematics
	Language Arts

	K – 5
	Houghton Mifflin - Mathematics
	Houghton Mifflin - Reading

	6 - 8
	McDougal Littell – Concepts and Skills

Prentice Hall – Pre Algebra

Prentice Hall –Algebra
	Holt - Language of Literature

	9 - 12
	Glencoe/McGraw Hill – Algebra

Pearson Prentice Hall – Geometry

Glencoe – Algebra 2

D.C. Heath and Company – Pre Calculus

W.H. Freeman & Company – Statistics

Houghton Mifflin - Calculus
	McDougal Littell – Language of Literature


The Language Arts programs are supplemented with Core Literature and ELD curriculum to ensure students receive standards-based instruction.  All teachers have received extensive training and site administrators conduct on-going observations of instruction to ensure reliability of implementation.  In addition, teachers/administrators have attended leadership training to provide them with a rich understanding of curriculum implementation. 

2. The school district, at the time of its request for additional time pursuant to this subdivision, has sufficient textbooks or basic instructional materials for use by each pupil.

The attached EC 60119 resolution demonstrates that Torrance Unified School District has sufficient Mathematics, Reading Language Arts and ELD textbooks and instructional materials for use by each student.  Delay of adoption will have no impact on the textbooks and materials available to students from 2008-2011.  

3. The school district has adopted a plan for the purchase of standards-aligned instructional materials in accordance with subdivision (a) but that plan indicated an alternative date for compliance that is declared in the request for additional time.

The table below illustrates the schedule of adoption for instructional materials in the Torrance Unified School District.  In the school year 2013-2014, the district will be aligned to the adoption schedule approved by the State Board of Education on March 7, 2007.

Instructional Material Timeline (Without Waiver Approval)

	Subject Area
	Grade
	Adoption Professional Development and Preparation
	State Board of Education Schedule (3/7/07)

	Social Science 
	K-8
	2006-2007
	2007-2008 (Completed)

	Science
	K-8
	2007-2008
	2008-2009 (Completed)

	Mathematics
	K-12
	2008-2009
	2009-2010 (On Schedule)

	Reading Language Arts
	K-12
	2009-2010
	2010-2011

	Social Science
	K-12
	2012-2013
	2013-2014 


Proposed Instructional Material Timeline (With Waiver Approval)

	Subject Area
	Grade
	Adoption Professional Development and Preparation
	Year of Implementation

	Social Science 
	K-8
	2006-2007
	2007-2008 (Completed)

	Science
	K-8
	2007-2008
	2008-2009 (Completed)

	Mathematics
	K-12
	2009-2010
	2010-2011 (With waiver approval)

	Reading Language Arts
	K-12
	2010-2011
	2011-2012 (With waiver approval)

	Social Science
	K-12
	2012-2013
	2013-2014 (On Schedule)


II. Assessment Information: STAR and local assessments in the particular subject matter 

Torrance Unified School District’s Academic Performance Index of 831 exceeds the state target of 800.  The percent of students achieving at the state target of proficient or above have increased in all grade levels in mathematics and in most grade levels in English Language Arts.  The district’s Adequate Yearly Progress in significant subgroups exceeds the targeted proficiency level in both English Language Arts and Mathematics.
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III Summary Rationale: Request for an Alternative Date of Compliance for EC 60422(a)

Torrance Unified School District has developed a cadre of educational leaders that have clarified its mission, prioritized challenges and reviewed school performance.  Our schools have a comprehensive analysis of school performance that clearly maps out a plan for ongoing school improvement.  They have crafted meaningful and comprehensive strategies which incorporate critical interventions to achieve academic excellence.

Torrance Unified School District’s commitment to teacher quality and ongoing professional development is a major factor in our high performance on state indicators.  As a district we have a common understanding and ownership of our mission, vision and core values.  Our professional development opportunities during the adoption process allow our schools to engage in activities that enrich each school community.  We have common agreement over what students should know and be able to do, what effective instruction looks like and what successful practices and research-based strategies are most effective in improving instruction and student achievement.

Unfortunately Torrance Unified School District is facing fiscal challenges due to significant changes in state budgeting.  Since the district has standards-aligned, State Board approved resources available from the last Mathematics and Reading Language Arts adoptions suitable for an additional year of use, Torrance Unified School District would like to postpone the adoption of Grades K-12 mathematics from Fall 2010 to Fall 2011 and K-12 Reading Language Arts from Fall 2011 to Fall 2012.  

With budget reductions, our resources for staff development have been significantly limited.  Rather than issue new textbooks with no staff support, a delay of textbook adoption will allow us to continue to place emphasis on the text as a classroom tool.  The extra time will allow us to provide the teacher’s support needed to design curriculum more effectively.
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