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	SUBJECT

Standardized Testing and Reporting (STAR) Program: Two-Year Extension of Educational Testing Service (ETS) Contract.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve an extension of the STAR Program Contract with ETS and direct CDE and SBE staff to work with ETS in the development of a scope of work, timeline, and budget for the 2010 and 2011 test administrations.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At its November 2005 meeting, the SBE accepted the Superintendent’s recommendation to designate ETS as the STAR contractor and reserved the right to extend the ETS designation for three additional years (including one year of overlapping work in 2009, resulting in a two-year extension to the contract) through December 31, 2011, subject to an evaluation of the overall quality of the STAR Program.
	SUMMARY OF KEY ISSUES


Contractor Designation

The CDE is recommending the SBE approve the extension with ETS based on ETS’s performance as well as critical work that must be coordinated with the California Longitudinal Pupil Achievement Data System (CALPADS) project, California's K–12 education data system that allows for tracking a student's academic performance over time. This critical work is outlined below.

Critical CALPADS Coordination

In order to meet the requirements of the student assessment functions in CALPADS in the timeline specified in the CALPADS contract with its vendor, IBM, it is imperative that a contract extension with the current STAR contractor, ETS, be granted. This extension needs to cover the time IBM has dedicated for system design and pilot testing through the first year of implementation and any subsequent follow-up required for the 
	SUMMARY OF KEY ISSUES (Cont.)


project’s success. It is anticipated that these coordinated CALPADS and assessment functions will occur up to the end of the CALPADS contract on June 30, 2011.
If the contract extension with ETS is not approved, a new STAR contractor would not be in place in time to meet the current CALPADS implementation schedule of 2009-2010. The delay that would occur because of a potentially different STAR contractor would push the full implementation of CALPADS to 2010-2011 and would necessitate a contract extension with IBM on the CALPADS contract.

The impact of a new STAR contractor on the CALPADS contract could not have been fully understood before the CALPADS contractor was selected and a timeline for the implementation of CALPADS was finalized.

Contractor Performance

The SBE motion to extend the ETS contract requires an evaluation of the contractor’s performance. During the 2007-2008 testing, ETS experienced difficulty in three component tasks. As a result, for the 2008 administration, ETS took immediate steps to address the successful completion of these three component tasks: (1) complete the planned security visits in the manner described in the contract for component task 3; (2) produce all tests on time in quantities sufficient for conducting the annual STAR testing in all districts, with no more than 0.5 percent printing or collating errors for component task 9; and (3) deliver the test materials to all districts within the regulatory time and by the statutory limit for component task 10.  Initial review and assessment of the completion of these tasks this year is positive, both by CDE and the local educational agencies.
Per provisions of the STAR contract, the CDE will present to the SBE at the November 2008 meeting a formal recommendation regarding the successful performance of all fourteen contract component tasks by ETS for the 2008 STAR test administration. 
	FISCAL ANALYSIS (AS APPROPRIATE)


The funding for the STAR Program is an annual budget appropriation. The funding necessary for the current contract, excluding the administration of the norm-referenced test (NRT), is included in the most recently proposed fiscal year 2008-09 budget, including funds budgeted for initial item development and start-up activities for the 2010 administration. Any changes to the STAR contract that result in additional costs beyond
the amounts set forth in the state budget each fiscal year are not valid without prior approval by the Department of Finance and the SBE.
The funding for the CALPADS project is separate from the STAR Program. The fiscal impact that would occur if a new STAR contractor is selected before the testing and implementation phases of CALPADS are completed is unknown at this time.

	ATTACHMENT(S)


None.
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