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	SUBJECT

Aim High Community Charter School: Approve Request to Extend the Opening Date to No Later Than September 30, 2009.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve the request by the Aim High Community Charter School (AHCCS) to extend the date by which the school must open from September 30, 2008, to September 30, 2009, but to maintain the current ending date for the charter’s initial term, i.e., June 30, 2012. 
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION



On May 9, 2007, the SBE approved the AHCCS appeal, approving the charter for an initial five-year term beginning July 1, 2007 and ending June 30, 2012. The charter petition previously had been denied by the San Francisco Unified School District. 
	SUMMARY OF KEY ISSUES


The SBE approved the AHCCS charter petition subject to the customary conditions of opening and operation, and directed that if the AHCCS did not open on or before September 30, 2008, approval of the charter was to be terminated on October 1, 2008.

AHCCS was scheduled to open in September 2008. However, petitioners have requested that the opening of the school be delayed to September 2009, primarily for the following reasons:

1. Two solid years of planning, with a principal hired during the last year to lead the planning, would help ensure a successful opening of the school.

2. Petitioners have not found a suitable facility, thereby making it difficult to build a school community and to recruit students.

3. An additional year would allow AHCCS to finalize membership in a SELPA, which is likely to be the El Dorado County Charter SELPA Consortium. 

	SUMMARY OF KEY ISSUES (Cont.)


Attachment 1 is the letter from the AHCCS petitioners requesting an extension of the opening date to 2009.
CDE staff recommends that the SBE approve the petitioners’ request and extend the opening date for an additional year. The petitioners have been diligent in keeping CDE apprised of their activities and appear committed to fulfilling the other conditions of opening and operation prior to the 2009 start date. If the SBE approves this request, CDE staff recommends that the charter’s initial term (i.e., July 1, 2007 through June 30, 2012) remain unchanged. 
	FISCAL ANALYSIS (AS APPROPRIATE)


Approval of this request would have little (if any) effect on the total amount of state local assistance funding to public schools. To the extent students attend other public schools instead of AHCCS during 2008-09, the funding to support those students is directed to those other public schools. State costs overall remain essentially the same.

There are currently two full-time equivalent CDE staff positions assigned to oversee the SBE-approved charter schools, including the two statewide benefit charter schools, and the nine all-charter districts (which are jointly approved by the SBE and the State Superintendent of Public Instruction), as well as to provide some essential business functions that support these schools and districts. SBE approval of this request would not increase the workload. Once the school is open, CDE would be entitled to recover the actual costs of oversight up to one percent of the general purpose and categorical block grant revenues generated by the school. 
	ATTACHMENT(S)


Attachment 1: Letter from AHCCS Requesting One Year Extension for Opening (3 Pages)
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January 21, 2007

Carol Barkley

Charter Schools Division

California Department of Education

1430 N Street

Sacramento, CA 95814

Dear Carol;

It has been an honor to work with the Charter Schools Division of the California Department of Education as Aim High appealed our district (San Francisco Unified School District) denial during the 2006/07 academic year. The appeal process was lengthy and challenging, but the end result (10-0 approval by the SBE in May, 2007) was positive. On behalf of the Aim High community, we appreciate your ongoing support and encouragement.

I am writing on behalf of the Aim High Board of Trustees and Design and Implementation team to request an extension of the time limit re: opening Aim High Community Charter School from September, 2008 to September, 2009. With the permission of the SBE, we would like to open our school in September, 2009 and therefore request an extension of one year. I make this request for the following reasons:

1. Our appeal to the SBE was a nine-month process and during those nine months, we focused almost exclusively on winning the appeal. We have restarted our design and implementation team, but feel we need a solid two years of planning to insure a successful opening of our charter middle school.

2. Facility: There is not a suitable facility available in fall, 2008, and this made it almost impossible to market and effectively recruit for our targeted student population. We absolutely need to have a fully enrolled 6th grade (75 students) in order to be fiscally viable and financially responsible. We have been working closely with the Archdiocese of San Francisco, as well as San Francisco charter high schools. Lastly, we believe there will be some school closures occurring in the next year. We are confident that we will secure an appropriate facility by September, 2008. This will make our marketing and enrollment efforts much more successful. We have been successful in developing our marketing strategy and materials (printed materials and website: http://www.aimhighcharter.org)

3. With an extension of a year, we plan to hire the founding Principal in summer, 2008, to lead a full year of planning, hiring and student/family recruitment. We believe this will heighten the likelihood of a successful launch of Aim High Community Charter School.

4. We have submitted a proposal to the Charter Schools Division for a federal Planning and Implementation grant and are working closely with the grant team. Should we receive this grant, we will be able to fund the necessary start-up work, including facilities upgrades and Principal and faculty stipends.

5. We also believe that an additional year will allow to finalize our SELPA membership with the El Dorado County Office of Education and finalize and approve our revised by-laws.

6. Lastly, we are strengthening our relationship with the San Francisco Unified School District. There is new leadership in the district, which is more receptive to the charter movement. We plan to continue building bridges with the district to support Aim High Community Charter School.

When we presented our appeal to the SBE, we stated that our organizational goal is to create a high-quality, exemplary charter middle school based on the Aim High summer school program model. We know that San Francisco families are looking for quality “small school” options that are engaging, challenging and deeply consistent with state standards. That inspiring goal has not changed.

We believe that an additional year of quality planning will give us the ability to launch our charter school more effectively and successfully, much to the benefit of our students, families and the community.

We respectfully request an extension of one year to September, 2009, for the opening of the Aim High Community Charter School.

I would be delighted to answer any questions you might have about this request.

Thank you for your ongoing support and encouragement.

Sincerely,

Alec L. Lee, Jr.

Executive Director/Aim High

cc: Deborah Domitrovich
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