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CALIFORNIA STATE BOARD OF EDUCATION
MARCH 2009 AGENDA
 FORMCHECKBOX 
 General Waiver

	SUBJECT

Request by Fresno Unified School District to waive California Education Code Section 44510(c)(4), to allow 35 administrators to be given administrator training through AB 430, because although their job title is not “vice principal”, they act in the capacity in the district.
Waiver Number: 15-10-2008
	 FORMCHECKBOX 
 Action
 FORMCHECKBOX 
 Consent


	RECOMMENDATION


 FORMCHECKBOX 
  Approval   FORMCHECKBOX 
  Approval with conditions   FORMCHECKBOX 
  Denial

That the district ensure that all administrators included in this waiver complete all three modules and practicum of the Administrator Training Program (ATP) required by Education Code (EC) sections 44511(a)(b)(c) and 44512.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


The State Board of Education (SBE) has not previously approved a waiver of this type. 
	SUMMARY OF KEY ISSUES


The Fresno Unified School District (Fresno USD) requests that, in addition to principals and vice principals being involved in ATP training during the 2008-10 funding cycle, the positions of Guidance Learning Coordinator and Program Manager also be eligible for the training and reimbursement through the ATP.
The Fresno USD is requesting EC Section 44510(c) is waived as follows:

EC Section 44510(c) for purposes of this article, the following terms have the following meanings:

(1) "Hard-to-staff school" means a school in which teachers holding emergency permits or credential waivers make up 20 percent or more of the teaching staff.

(2) "Local educational agency" means a school district, a county office of education, or a charter school.
	SUMMARY OF KEY ISSUES (Cont.)


(3) "High-priority school" means a school in the bottom half of all schools based on the Academic Performance Index rankings established pursuant to subdivision (a) of EC Section 52056.
(4) " School administrator" means a person employed on a full-time or a part-time basis as a principal or a vice principal at a public school or state special school in which kindergarten or any of grades 1 to 12, inclusive, are taught.

The site administrative structure in Fresno USD is as follows:

Elementary School: Principal, Vice Principal


Middle School: Principal, Vice Principal, Guidance Learning Coordinator


High School: Principal, Assistant Principal, Vice Principal, Program Manager

At all three levels, these positions listed comprise the “administrative team” with similar requirements for the position and expectations of performance.

Due to the Program Improvement Year Three status of Fresno USD, all of the above mentioned administrators are considered within the actions of the local educational agency Action Plan Addendum. One required action is participation in ATP.

In accordance with EC Section 44511(a)(b) and (c). ATP training is comprised of:



Module 1:  Leadership and Support of Student Instructional Programs


Module 2:  Leadership and Management for Instructional Improvement




Part A:  Vision and Culture




Part B:  Knowledge and Data




Part C:  Fiscal Management




Part D:  People and Performance


Module 3:  Technology to Improve Pupil Performance

Though the titles are different, in Fresno USD, the positions of Guidance Learning Coordinator and Program Manager are as responsible for each of these areas as the principal and vice principal.

The key responsibilities of these two additional administrative positions center around instructional leadership, including supervision and evaluation of staff, data analysis to help guide instructional improvement, managing change within the organization, appropriately allocating resources (human, fiscal, time), and effectively communicating with all stakeholders both verbally and in written form. Technology is a tool utilized extensively in data analysis, managing fiscal resources, and communication.
The district states that these expectations and responsibilities (considered to be leadership standards in Fresno USD) are supported through the ATP content areas as outlined below.
	SUMMARY OF KEY ISSUES (Cont.)


According to the SBE-approved guidelines and criteria, the ATP is “designed to build skills and capacity necessary to: 1) establish and communicate state and district visions and goals for student focused instructional improvement; 2) create awareness and familiarity with state standards for all instructional team members and core subjects; 3) guide the full implementation of approved instructional program texts and materials; 4) direct and support proven staff training and professional  development activities for uniform instruction and material use; 5) manage data and assessment for the purpose of guiding teacher decisions regarding student interventions and school site instructional practices; and 6) fully utilize technology and fiscal and human resources for the purpose of student academic success.”

The department recommends approval of this waiver with the condition that all administrators included in this waiver complete all three modules and practicum of the ATP required by EC sections 44511(a)(b)(c) and 44512.

Demographic Information: Fresno USD has a student population of 76,460 and is located in an urban area in Fresno County. 
Authority for Waiver: EC Section 33050

Period of request: January 9, 2009, through September 8, 2010
Local board approval date(s): November 19, 2009
Public hearing held on date(s): November 19, 2009
Bargaining unit(s) consulted on date(s): California School Employees Association (CSEA), November 6, 2008, Service Employees International Union (SEIU), 
November 10, 2009, Fresno Teachers Association (FTA), November 6, 2008
Name of bargaining unit/representative(s) consulted: CSEA – John Stallsmith;  SEIU – Pat Riley; FTA – Greg Gadams 
Position of bargaining unit(s) (choose only one): 

 FORMCHECKBOX 
  Neutral                        FORMCHECKBOX 
  Support                      FORMCHECKBOX 
  Oppose

Comments (if appropriate):

Public hearing advertised by (choose one or more):

 FORMCHECKBOX 
 posting in a newspaper       FORMCHECKBOX 
 posting at each school           FORMCHECKBOX 
 other (specify) Posted in three public places.
Advisory committee(s) consulted: District Advisory Committee 
Objections raised (choose one):  FORMCHECKBOX 
  None       FORMCHECKBOX 
  Objections are as follows:

Date(s) consulted: November 5, 2008
	FISCAL ANALYSIS (AS APPROPRIATE)


The state impact would be an additional $105,000 in funding for the 35 additional participants (35 X $3000).
	ATTACHMENT(S)


Attachment 1: General Waiver Request (3 pages) (This attachment is not available for



  Web viewing. A printed copy is available in the SBE Office or the Waiver



  Office.)
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