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	SUBJECT

Appeal of the Local Non-renewal of the Nova Meridian Academy.
 
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends the State Board of Education (SBE) hold a public hearing and deny the petition to renew the charter for Nova Meridian Academy (NMA). The NMA board of directors and school administrators have not demonstrated an understanding or capacity to govern and successfully operate the school within the parameters of charter school law and the requirements of NMA’s charter. The CDE believes that the governing board should demonstrate this capacity and not rely on third party providers for such expertise. 

The 2008 Base Academic Performance Index (API) for NMA was 735. Although the school has attained the highest API in the district it is unclear whether this is the result of a successful educational program or is due to the fact that the school’s demographics do not reflect the district’s demographics. Of special note is the lack of English language learners, and a lower rate of free and reduced price-meal students and students with disabilities than served by the district. 

On August 25, 2009, by a vote of 5-3, the Advisory Commission on Charter Schools (ACCS) took action to recommend the SBE approve the renewal of NMA. During the ACCS hearing on this matter, lengthy discussion took place regarding the factors surrounding this appeal. Although the ACCS expressed significant concern regarding the current progress of the school, including the low math achievement and governance capacity, commissioners also acknowledged that new charter schools typically struggle in the early years. With proper oversight and technical assistance, several of the commissioners expressed their belief that the school leadership could develop the skills necessary to improve governance and operations. Commissioners were supportive of the educational program at the school, a part of which is to ensure that all its pupils are enrolled in Advancement Via Individual Determination. 

RECOMMENDATION (CONT.)

At the ACCS meeting, a parent and student provided public comment during the hearing, expressing their support for the school and describing the impact it has had on students. 
If the SBE renews the charter, the CDE and the ACCS recommend that the SBE include the following in the approval action:

· Changes identified in the CDE staff review and those identified by the ACCS and the SBE
· Submission of an action plan for governing board training that includes training on Brown Act compliance and conflict of interest issues 

· Submission of proof of corrections to all June 30, 2008, Annual Financial Report findings

· Documentation and implementation of a pupil recruitment program that is likely to lead to a school enrollment that reflects the pupil demographics of the surrounding district, particularly traditionally underserved pupils
· Agreement by NMA to obtain assistance at its own expense for deficiencies identified by the CDE 

· The SBE's traditional conditions on opening and operation in Attachment 1

· Specification of a five-year term beginning July 1, 2009, and ending              June 30, 2014

· Termination of the approval if the school does not resume operations by September 30, 2009
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


There are currently 23 charter schools operating under SBE oversight. Of these, 14 were approved by the SBE on appeal of local denial and 9 were approved under 3 statewide benefit charters. One was renewed by the SBE on appeal of local denial.

	SUMMARY OF KEY ISSUES


Pursuant to California Education Code Section 47607.5, a charter school that has been denied renewal at the local level may appeal to the SBE for renewal of the charter, subject to certain conditions. The NMA petition was denied renewal by the Colton Joint Unified School District (Colton JUSD) governing board on May 28, 2009, and was 

	SUMMARY OF KEY ISSUES (CONT.)


denied renewal on appeal by the San Bernardino County Board of Education on August 3, 2009. The reasons for non-renewal at the local level are noted in the CDE review (Attachment 2). 

NMA serves grades 9-12 with a 2008-09 enrollment of 106 pupils. It is located within the boundaries of Colton JUSD at 850 Via Lata, Suite 105, Colton, CA 92324. 

	FISCAL ANALYSIS (AS APPROPRIATE)


Approval of the NMA charter would have little, if any, effect on the total amount of state local assistance funding to public schools. 

	ATTACHMENT(S)


Attachment 1: State Board of Education Traditional Conditions on Opening and Operation (2 Pages)

Attachment 2: 2009-10 Charter School Petition Review Form ( 45 Pages)

Attachment 3: NMA Charter Renewal Petition (131 Pages)
Attachment 4: NMA Response to Colton JUSD Reasons for Denial of Non-Renewal   (14 Pages)

Attachment 5: NMA Response to San Bernardino County Superintendent of Schools Review and Analysis of NMA Budget (2 Pages) 

Attachment 6: Colton JUSD Special Education Services Rendered to NMA (1 Page)

Attachment 7: Compilation of Attachments Submitted with the NMA Appeal of          Non-Renewal (178 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

Attachment 8: NMA Petition Appendices G-H (100 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

Attachment 9: NMA Petition Appendices I-M (41 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

ATTACHMENT(S) (CONT.)

Attachment 10: NMA Petition Appendices R-S (31 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

Attachment 11: NMA Petition Appendices T (41 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

Attachment 12: NMA Petition Appendices U-W (62 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

Attachment 13: NMA Petition Appendices 11-16 (76 Pages) (This attachment is not available for Web viewing. A printed copy is available for viewing in the State Board of Education office.)

State Board of Education Traditional Conditions on Opening and Operation

· Insurance Coverage. Not later than (DATE TO BE DETERMINED [TBD] or such earlier time as school may employ individuals or acquire or lease property or facilities for which insurance would be customary), submit documentation of adequate insurance coverage, including liability insurance, which shall be based on the type and amount of insurance coverage maintained in similar settings.

· MOU/Oversight Agreement. Not later than TBD, either: (a) accept an agreement with the State Board of Education (SBE), administered through the California Department of Education (CDE), to be the direct oversight entity for the school, specifying the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities; or (b) enter into an appropriate agreement between the charter school, the SBE (as represented by the Executive Director of the SBE), and an oversight entity, pursuant to Education Code (EC) Section 47605(k)(1), regarding the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities.

· Special Education Local Plan Area (SELPA) Membership. Not later than TBD, submit written verification of having applied to a SELPA for membership as a local educational agency and, not later than TBD, submit either written verification that the school is (or will be at the time students are being served) participating in the SELPA, or an agreement between a SELPA, a school district that is a member of the SELPA, and the school that describes the roles and responsibilities of each party and that explicitly states that the SELPA and the district consider the school’s students to be students of the school district in which the school is physically located for purposes of special education programs and services (which is the equivalent of participation in the SELPA). Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff following a review of either: (1) the school’s written plan for membership in the SELPA, including any proposed contracts with service providers; or (2) the agreement between a SELPA, a school district, and the school, including any proposed contracts with service providers.

· Educational Program. Not later than TBD, submit a description of the curriculum development process the school will use and the scope and sequence for the grades envisioned by the school. Not later than TBD, submit the complete educational program for students to be served in the first year including, but not limited to, a description of the curriculum and identification of the basic instructional materials to be used, plans for professional development of instructional personnel to deliver the curriculum and use the instructional materials, and identification of specific assessments that will be used in addition to the results of the Standardized Testing and Reporting  program in evaluating student progress. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff.

· Student Attendance Accounting. Not later than TBD, submit for approval the specific means to be used for student attendance accounting and reporting that will be satisfactory to support state average daily attendance claims and satisfy any audits related to attendance that may be conducted. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Fiscal Services Division.

· Facilities Agreements. Not later than TBD, present written agreements (e.g., a lease or similar document) indicating the school’s right to use the principal school sites and any ancillary facilities identified by the petitioners for at least the first year of each school’s operation and evidence that the facilities will be adequate for the school’s needs. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Zoning and Occupancy. Not less than 30 days prior to the school’s opening, present evidence that each school’s facility is located in an area properly zoned for operation of a school and has been cleared for student occupancy by all appropriate local authorities. For good cause, the Executive Director of the SBE may reduce this requirement to fewer than 30 days, but may not reduce the requirement to fewer than 10 days. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.

· Final Charter. Not later than TBD, present a final charter that includes all provisions and/or modifications of provisions that reflect appropriately the SBE as the chartering authority and otherwise address all concerns identified by CDE staff, and that includes a specification that the school will not operate satellite schools, campuses, sites, resource centers or meeting spaces not identified in the charter without the prior written approval of the Executive Director of the SBE based primarily on the advice of Charter Schools Division (CSD) staff. Satisfaction of this condition is determined by the Executive Director of the SBE based primarily on the advice of the Director of the CSD.

· Legal Issues. In the final charter, resolve any legal issues that may be identified by the SBE’s Chief Counsel or the CDE’s General Counsel.

· Processing of Employment Contributions. Prior to the employment of any individuals by the school, present evidence that the school has made appropriate arrangements for the processing of the employees’ retirement contributions to the Public Employees’ Retirement System and the State Teachers’ Retirement System.

· Operational Date. If any deadline specified in these conditions is not met, approval of the charter is terminated, unless the SBE deletes or extends the deadline not met. If the school is not in operation by TBD, approval of the charter is terminated.

	Petitioner

Nova Meridian Academy
	Evaluator

Darrell Parsons


	Key Information Regarding      

	Grade Span and Build-out Plan
	The Nova Meridan Academy (NMA) was initially authorized for three years on July 20, 2006, for grades 9-12 and began instruction in the 2007-08 school year. The grade span and enrollment have been as follows:

· 2007-08, initial year of operation; serving grades 9-10 with 70 pupils total; 60 in grade 9, and 10 in grade 10

· 2008-09, serving grades 9-10 with 106 pupils total; 38 in grade 9, and 68 in grade 10

· 2009-10, proposing to serve grades 9-11 with 181 pupils total; 60 in grade 9, 60 in grade 10, and 61 in grade 11

	Location
	NMA operates within the boundaries of the Colton Joint Unified School District (Colton JUSD) at 850 Via Lata, Suite 105, Colton, CA 92324. This would continue to be its location, if renewed.

	Brief History
	Chronology of petition for renewal:

· Submitted to Colton JUSD on February 26, 2009 

· Resubmitted on April 21, 2009, with amendments in response to concerns raised by Colton JUSD staff 

· Denied by the Colton JUSD Governing Board on May 28, 2009, by a 4-3 vote 

· Appealed to the San Bernardino County Board of Education (San Bernardino CBE) on June 10, 2009 

· Denied by the San Bernardino CBE on August 3, 2009, by a 3-1 vote with one recusal

	Founding Group: 
	NMA is governed by the NMA Board of Directors:

Michael Arroyo, President

Senior Analyst, AT&T

Gregory Pounds, Treasurer
CFO/CAO, Silverlake Youth Services and Past Director, Eagles Peak Charter 

Lizeri Guerrero, Secretary

Supervisor, San Bernardino Housing Authority

Yolanda Contreres


Past Director of Categorical Programs, Redlands Unified School District 

Eddie Campa


Past Business Manager/CFO, NMA


	Overall California Department of Education Evaluation

	Background:

The following documents were reviewed to develop this report:

· The petition as denied by Colton JUSD and San Bernardino CBE

· Comments from other California Department of Education (CDE) divisions regarding curriculum and instruction, legal, and fiscal elements of the petition

· Petitioners’ proposed changes to the charter necessary to reflect the SBE as the charter authorizer

Recommendation:
Unfortunately, NMA has been in operation for only two years, creating only a brief opportunity for the school to establish itself and grow. Additionally, it appears to provide a generally sound education program. However, the board of directors and school officers are at this time unable to demonstrate the necessary understanding of governance and administration required of successful charter schools. 

Therefore, the CDE recommends that the NMA renewal petition be denied. Concerns with the current capacity of the school, relevant to governance and operations indicate that if NMA is renewed, it has significant deficiencies that will likely require services such as those provided by the Fiscal Crisis and Management Assistance Team (FCMAT) or a District Assistance and Intervention Team (DAIT) in order to correct the errors in charter management that have been exhibited in the first two years of operation.

If the renewal petition appeal is approved, the CDE recommends incorporation of the changes identified in this report and those identified by the ACCS and the SBE during their consideration of the petition. These include :

· Technical changes to the original petition submitted to the local district that reflect the SBE approval

· The SBE’s Conditions on Opening and Operation, which include:

· Insurance Coverage—Not later than [DATE TO BE DETERMINED (TBD)] (or such earlier time as the school may employ individuals or acquire or lease property or facilities for which insurance would be customary), submit documentation of adequate insurance coverage, including liability insurance, which shall be based on the type and amount of insurance coverage maintained in similar settings.


· Memorandum of Understanding (MOU)/Oversight Agreement—Not later than TBD, either: (a) accept an agreement with the SBE, administered through the CDE, to be the direct oversight entity for the school, specifying the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities; or (b) enter into an appropriate agreement between the charter school, the SBE (as represented by the Executive Director of the SBE), and an oversight entity, pursuant to EC Section 47605(k)(1), regarding the scope of oversight and reporting activities, including, but not limited to, adequacy and safety of facilities.


· Special Education Local Plan Area (SELPA) Membership—Not later than TBD, submit written verification of having applied to a SELPA for membership as a local educational agency (LEA) and, not later than TBD, submit either written verification that the school is (or will be at the time pupils are being served) participating in the SELPA, or an agreement between a SELPA, a school district that is a member of the SELPA, and the school that describes the roles and responsibilities of each party and that explicitly states that the SELPA and the district consider the school’s students to be pupils of the school district in which the school is physically located for purposes of special education programs and services (which is the equivalent of participation in the SELPA). Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff following a review of either: (1) the school’s written plan for membership in the SELPA, including any proposed contracts with service providers; or (2) the agreement between a SELPA, a school district, and the school, including any proposed contracts with service providers.


· Educational Program—Not later than TBD, submit a description of the curriculum development process the school will use and the scope and sequence for the grades envisioned by the school; and, not later than TBD, submit the complete educational program for pupils to be served in the first year including, but not limited to: (1) a description of the curriculum and identification of the basic instructional materials to be used; (2) plans for professional development of instructional personnel to deliver the curriculum and use the instructional materials; and (3) identification of specific assessments that will be used in addition to the results of the Standardized Testing and Reporting (STAR) Program in evaluating student progress. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of CDE staff.


· Student Attendance Accounting—Not later than TBD, submit for approval the specific means to be used for pupil attendance accounting and reporting that will be satisfactory to support state average daily attendance claims and satisfy any audits related to attendance that may be conducted. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Fiscal Services Division.


· Facilities Agreements—Not later than TBD, present written agreements (e.g., a lease or similar document) indicating the school’s right to use the principal school site and any ancillary facilities identified by the petitioners for at least the first year of the school’s operation (as an SBE-chartered school) and evidence that the facilities will be adequate for the school’s needs. Satisfaction of this condition should be determined by the Executive Director of the SBE based primarily on the advice of the Director of the School Facilities Planning Division.


· Zoning and Occupancy—Not less than 30 days prior to the school’s opening, present evidence that the school’s facility is located in an area properly zoned for operation of a school and has been cleared for pupil occupancy by all appropriate local authorities. For good cause, the Executive Director of the SBE may reduce this requirement to fewer than 30 days, but may not reduce the requirement to fewer than 10 days. Satisfaction of this condition should be determined by the Executive Director of the SBE, based primarily on the advice of the Director of the School Facilities Planning Division.


· Final Charter—Not later than TBD, present a final charter that includes all provisions and/or modifications of provisions that reflect appropriately the SBE as the chartering authority and otherwise address all concerns identified by CDE and/or SBE staff, and that includes a specification that the school will not operate satellite schools, campuses, sites, resource centers, or meeting spaces not identified in the charter without the prior written approval of the Executive Director of the SBE, based primarily on the advice of the CSD staff.


· Processing of Employment Contributions—Present evidence that the school has made appropriate arrangements for the processing of the employees’ retirement contributions to the California Public Employees’ Retirement System (CalPERS) and the California State Teachers’ Retirement System (CalSTRS).


· Operational Date—If any deadline specified in these conditions is not met, approval of the charter is terminated, unless the SBE deletes or extends the deadline not met. If the school is not in operation by TBD, approval of the charter is terminated.


Requirements for SBE-authorized Charter Schools, Pursuant to EC Section 47605

	Sound Educational Practice
	California Education Code (EC) Section 47605(b)

California Code of Regulations, Title 5 (5 CCR) Section 11967.5.1(a)

	Evaluation Criteria

For purposes of EC Section 47605(b), a charter petition shall be “consistent with sound educational practice” if, in the SBE’s judgment, it is likely to be of educational benefit to pupils who attend. A charter school need not be designed or intended to meet the educational needs of every student who might possibly seek to enroll in order for the charter to be granted by the SBE.

	Is the charter petition “consistent with sound educational practice”? 
	 FORMDROPDOWN 


	Comments:
The charter petition describes a program likely to provide general educational benefit to the pupils and that meets state content standards:

· NMA 2008 Base Academic Performance Index (API) of 735 and a statewide rank of 6 (too few pupils for similar schools rank) 

· NMA 2009 Growth API of 781, based on the CDE API Calculation Spreadsheet. (The 2009 Growth API is released by the CDE on September 2, 2009)

The 2008 Base API of 735 is the highest among Colton JUSD high schools 

NMA has a proficiency rate in English Language Arts (ELA) of 61 percent or higher on the California Standards Test (CST) both years of testing. Their end-of-course science CST scores were 46 percent proficient or advanced for 2007-08 and life science proficiency rose to 56 percent on the 2008-09 CSTs. However, there is concern regarding NMA’s math achievement the past two years. These scores were the lowest among Colton JUSD high schools on the CST:

· 2007-08 CST math scores: 3 percent of NMA pupils proficient or above 

· 2008-09 CST math scores: 13 percent of NMA pupils proficient or above

Petitioners have acknowledged the need for improvement in this area and have stated they are developing plans to address this need. Should the SBE approve this charter renewal appeal, the CDE will require the submission of an academic improvement plan to address this deficiency and will monitor progress closely. 


	Unsound Educational Practice
	EC Section 47605(b)(1)

5 CCR Section 11967.5.1(b)

	Evaluation Criteria

For purposes of EC Section 47605(b)(1), a charter petition shall be “an unsound educational program” if it is either of the following:

(1) A program that involves activities that the SBE determines would present the likelihood of physical, educational, or psychological harm to the affected pupils.


(2) A program that the SBE determines not likely to be of educational benefit to the pupils who attend.

	Does the charter petition present “an unsound educational program”? 
	 FORMDROPDOWN 


	Comments:
There is no evidence to suggest the likelihood of physical, educational, or psychological harm to pupils. The educational program appears to generally benefit the pupils who attend the school.


	Demonstrably Unlikely to Implement the Program
	EC Section 47605(b)(2)

5 CCR Section 11967.5.1(c)


	Evaluation Criteria

For purposes of EC Section 47605(b)(2), the SBE shall take the following factors into consideration in determining whether charter petitioners are "demonstrably unlikely to successfully implement the program."


(1) If the petitioners have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the petitioners have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners’ control.


(2) The petitioners are unfamiliar in the SBE’s judgment with the content of the petition or the requirements of law that would apply to the proposed charter school.


(3) The petitioners have presented an unrealistic financial and operational plan for the proposed charter school (as specified).


(4) The petitioners personally lack the necessary background in the following areas critical to the charter school’s success, and the petitioners do not have a plan to secure the services of individuals who have the necessary background in curriculum, instruction, assessment, and finance and business management.

	Are the petitioners "demonstrably unlikely to successfully implement the program"?
	 FORMDROPDOWN 
 

	Comments: 

Petitioners appear to lack the finance and business management acumen to operate the school without committing numerous errors in governance and operation. They personally lack the necessary background in finance and business management in order to abide by charter law and the requirements of NMA’s charter. NMA demonstrates the need for comprehensive support to ensure its successful operation. Services such as those provided by the FCMAT or a DAIT would provide valuable direction to NMA leadership. Such guidance would allow NMA to correct the errors in charter management they have exhibited in their first two years of operation.


	Required Number of Signatures
	EC Section 47605(b)(3)

5 CCR Section 11967.5.1(d)


	Evaluation Criteria

For purposes of EC Section 47605(b)(3), a charter petition that “does not contain the number of signatures required by [law]”…shall be a petition that did not contain the requisite number of signatures at the time of its submission…

	Did the petition contain the required number of signatures at the time of its submission? 
	 FORMDROPDOWN 


	Comments: 

NMA has provided the required number of signatures of teachers meaningfully interested in teaching at the school. 


	Affirmation of Specified Conditions
	EC Section 47605(b)(4)

EC Section 47605(d)

5 CCR Section 11967.5.1(e)


	Evaluation Criteria

For purposes of EC Section 47605(b)(4), a charter petition that "does not contain an affirmation of each of the conditions described in [EC Section 47605(d)]"…shall be a petition that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(d).

	(1)…[A] charter school shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the California Penal Code. Except as provided in paragraph (2), admission to a charter school shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school.


	 FORMDROPDOWN 


	(2)
(A)
A charter school shall admit all pupils who wish to attend the school.


(B) However, if the number of pupils who wish to attend the charter school exceeds the school's capacity, attendance, except for existing pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending the charter school and pupils who reside in the district except as provided for in EC Section 47614.5. Other preferences may be permitted by the chartering authority on an individual school basis and only if consistent with the law.


(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand.
	 FORMDROPDOWN 


	(3) If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information. This paragraph applies only to pupils subject to compulsory full-time education pursuant to [EC] Section 48200.
	 FORMDROPDOWN 


	Does the charter petition contain the required affirmations?
	 FORMDROPDOWN 


	Comments:

All required affirmations are included in the petition.


The 16 Charter Elements

	1. Description of Educational Program
	EC Section 47605(b)(5)(A)

5 CCR Section 11967.5.1(f)(1)


	Evaluation Criteria

The description of the educational program…, as required by EC Section 47605(b)(5)(A), at a minimum:

	(A) Indicates the proposed charter school’s target student population, including, at a minimum, grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
	 FORMDROPDOWN 


	(B) Specifies a clear, concise school mission statement with which all elements and programs of the school are in alignment and which conveys the petitioners' definition of an "educated person” in the 21st century, belief of how learning best occurs, and goals consistent with enabling pupils to become or remain self-motivated, competent, and lifelong learners. 
	 FORMDROPDOWN 


	(C) Includes a framework for instructional design that is aligned with the needs of the pupils that the charter school has identified as its target student population.
	 FORMDROPDOWN 


	(D) Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-based education, technology-based education).
	 FORMDROPDOWN 


	(E) Indicates the instructional approach or approaches the charter school will utilize, including, but not limited to, the curriculum and teaching methods (or a process for developing the curriculum and teaching methods) that will enable the school’s pupils to master the content standards for the four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the charter.
	 FORMDROPDOWN 


	(F) Indicates how the charter school will identify and respond to the needs of pupils who are not achieving at or above expected levels.
	 FORMDROPDOWN 


	(G) Indicates how the charter school will meet the needs of students with disabilities, English learners, students achieving substantially above or below grade level expectations, and other special student populations.
	 FORMDROPDOWN 


	(H) Specifies the charter school’s special education plan, including, but not limited to, the means by which the charter school will comply with the provisions of EC Section 47641, the process to be used to identify students who qualify for special education programs and services, how the school will provide or access special education programs and services, the school’s understanding of its responsibilities under law for special education pupils, and how the school intends to meet those responsibilities.
	 FORMDROPDOWN 


	If serving high school students, describes how district/charter school informs parents about:

· transferability of courses to other public high schools; and 

· eligibility of courses to meet college entrance requirements

(Courses that are accredited by the Western Association of Schools and Colleges (WASC) may be considered transferable, and courses meeting the UC/CSU "a-g" admissions criteria may be considered to meet college entrance requirements.)
	 FORMDROPDOWN 


	Does the petition overall present a reasonably comprehensive description of the educational program?
	 FORMDROPDOWN 


	Comments:

Proposed Instructional Program and Curriculum:

· Grades 9-12

· School mission to close the achievement gap by developing self-motivated high school pupils who desire a higher education 

· Recruits pupils who desire to be educationally successful and comply with NMA’s rigorous culture of excellence and leadership

· All pupils to seek admission to an institute of higher education 

· All pupils in Advancement Via Individual Determination (AVID) programs 

· Standards-based education using state-approved textbooks and Bloom’s Taxonomy with interdisciplinary real-world learning

· School encourages self-reliance, having pupils track their academic growth and providing parent training to aid pupil success

· Small learning communities of 29 pupils or less in a safe, comfortable environment with greater personalization and interaction

· Plans to integrate technology into learning and offer classes in applied technical arts

· By 2012 all courses necessary to meet UC/CSU “a-g” requirements to be submitted and approved

· Received WASC candidacy

· All parents and pupils to be notified NMA is seeking full WASC accreditation and offers a-g approved courses

Appendix C (NMA lesson plans) provides additional information about NMA’s grade level and subject matter offerings.

Plan for Academically Low Achieving Pupils:

· Tutoring available every Monday through Thursday after school 

· Pupils performing at 75 percent achievement or lower in any class required to attend academic tutoring

· California High School Exit Exam tutoring available for six weeks prior to the exam

· Steady parent communication and pupil-teacher-parent contracts used

· Additional parent-pupil-teacher conferences for any pupils receiving D’s and F’s in multiple classes

· Six week voluntary enhancement summer program for math and English 

· Using the California Blueprint assessments to ensure pupil learning

· Ongoing professional development and coaching to help teachers use specific instructional strategies 

Plan for Academically High Achieving Pupils:

· Teachers required to complete training in differentiated instruction to serve high achieving pupils

· Pupils performing above grade level to be assessed and identified on numerous criteria

· Honors and Advanced Placement course opportunities 

· Seeking to allow pupils to take courses at community colleges

Plan for English Learners:

All applicable legal requirements for English Language Learners (ELL) will be met.

· Pupil identification and placement using the California English Language Development Test 

· Written notification to parents when pupils classified as ELL 

· NMA seeking to hire teachers with Cross-Cultural Language and Academic Development certification and other techniques 

· Sheltered instruction using Specially Designed Academic Instruction in English techniques

· ELL access to core content instruction 

· ELL tutoring and enrichment to be offered 

· Empowerment of ELL pupils through their mentoring of Spanish language learners

· Translation of materials as needed to ensure communication with parents

· Parent consultation and other assessments to be used during pupil reclassification process

Special Education:

The petition states the school complies with all applicable state and federal laws for serving pupils with disabilities:

· Section 504 of the Rehabilitation Act

· The Americans with Disabilities Act

· Individuals with Disabilities Education Improvement Act

Pupils will access the general education curriculum in all subject areas with accommodations and modifications appropriate to each pupil’s needs pursuant to an Individualized Education Plan (IEP). The principal will serve as the Section 504 coordinator and will lead all IEP and Student Study Team (SST) meetings. However, the NMA principal is not required to have any training or expertise in special education services. 

The petition, as submitted to the district, defines NMA as a school of the district for special education purposes. The petition states Colton JUSD will determine all assessments necessary for pupil special education services. Petitioners are working with Desert Mountain and El Dorado Special Education Local Plan Areas (SELPAs) to gain membership and handle services as their own Local Education Agency (LEA) if authorized by the SBE. 


	2. Measurable Pupil Outcomes
	EC Section 47605(b)(5)(B)

5 CCR Section 11967.5.1(f)(2)


	Evaluation Criteria

Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum:

	(A) Specify skills, knowledge, and attitudes that reflect the school’s educational objectives and can be assessed, at a minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is intended that the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal sources. To be sufficiently detailed, objective means of measuring pupil outcomes must be capable of being used readily to evaluate the effectiveness of and to modify instruction for individual students and for groups of students.
	 FORMDROPDOWN 


	(B) Include the school’s Academic Performance Index growth target, if applicable.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of measurable pupil outcomes?
	 FORMDROPDOWN 


	Comments:

NMA has targeted 50 percent proficiency or higher for all its pupils on the ELA, math, science, and history-social studies CSTs. NMA states it will not revise these goals until all grade levels are fully enrolled. In addition, NMA targets 80 percent of its pupils to:

· Pass the California High School Exit Exam by grade 11

· Apply and receive acceptance at a four year university

· Participate in peer tutoring, mentoring, and volunteering to demonstrate exemplary leadership and citizenship

The 2009 API growth target is 740. 

The CDE recommends the CST proficiency targets be increased to the level NMA leadership ultimately wants its pupils to achieve, rather than waiting until the grade levels are fully enrolled. A 50 percent proficiency rate does not support NMA’s target of 80 percent pupil acceptance rate to four year universities.


	3. Method for Measuring Pupil Progress
	EC Section 47605(b)(5)(C)

5 CCR Section 11967.5.1(f)(3)


	Evaluation Criteria

The method for measuring pupil progress, as required by EC Section 47605(b)(5)(C), at a minimum:

	(A) Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes.
	 FORMDROPDOWN 


	(B) Includes the annual assessment results from the Statewide Testing and Reporting (STAR) program.
	 FORMDROPDOWN 


	(C) Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to school staff and to pupils’ parents and guardians, and for utilizing the data continuously to monitor and improve the charter school’s educational program.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of the method for measuring pupil progress?
	 FORMDROPDOWN 


	Comments:

· NMA to participate in required statewide assessments and will use the results to measure pupil progress 

· Ongoing analysis of monthly benchmark exams based on state standards throughout the school year 

· Gather, disaggregate, compile, and report data gained from standardized tests, surveys, and benchmarks 

· Retention for pupils who do not meet the performance standards for advancement to the next grade or course 

· Pupils in danger of retention most likely supported by a SST

· Retained pupils who continue to perform poorly referred for individual assessment using special education procedures 

· Tracking of each pupil’s attendance and their number of discipline actions such as tardies, detentions, and suspensions


	4. Governance Structure
	EC Section 47605(b)(5)(D)

5 CCR Section 11967.5.1(f)(4)


	Evaluation Criteria

The governance structure of the school, including, but not limited to, the process…to ensure parental involvement…, as required by EC Section 47605(b)(5)(D), at a minimum:

	(A) Includes evidence of the charter school’s incorporation as a non-profit public benefit corporation, if applicable.
	 FORMDROPDOWN 


	(B) Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose necessary to ensure that:

1.
The charter school will become and remain a viable enterprise.

2.
There will be active and effective representation of interested parties, including, but not limited to parents (guardians).

3.
The educational program will be successful.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of the school’s governance structure?
	 FORMDROPDOWN 


	Comments:

NMA is a California Public Benefit Corporation. The NMA Board of Directors consists of five to seven members including NMA administrators, community members, and one non-voting authorizer representative. The charter states the board of directors are to: 

· Enforce the NMA mission

· Adopt the school’s budget, policies, and procedures

· Govern the school

· Initiate and implement any program or activity that is not in conflict with the law or stated purpose of a charter school

· Execute any powers provided by law

· Delegate any allowable powers or duties

· Retain ultimate responsibility over delegated powers or duties 

· Abide by the Brown Act in conducting its meetings

NMA’s governance structure includes each of the following reporting to the board of directors:

· The NMA principal and administrative staff

· The business office

· The Parent Advisory Council (PAC)

The principal and his or her administrative staff are responsible for the hiring decisions, day-to-day management, and instructional leadership at NMA. The business office is responsible for services such as accounting, contract management and human resource needs. A competitive bid process will be used at least every three years to procure these back office business services. EdTec currently provides these services to NMA. The PAC consists of one member of the NMA Board of Directors and two parents. The PAC provides: 

· A forum for parents to voice opinions and suggestions passed on to the board of directors by the parent advisory coordinator

· Information to parents on how they can volunteer at NMA

There are no parents presently on the board, nor is there a requirement in NMA’s charter that parents be represented on the board. Petitioners plan to work with the PAC to promote openings on the board to parents so NMA can recruit a prospective parent or parents onto the board.   

Technical amendments would be needed to reflect the SBE as the charter authorizer including a provision for the SBE to appoint one voting member to the school’s governing board as provided in California Education Code (EC) Section 47604(b).

Five of the 14 findings stated in the 2008 Annual Financial Report relate to operations of the NMA Board of Directors. These include:

· On December 12, 2006, board members called in their votes over a period of approximately two hours to take action on a loan agreement with EdTec.  The phone vote was ratified by the board at its regular board meeting on October 20, 2008, after receipt of the NMA annual audit making a finding of this procedure.

· The detailed minutes of NMA’s public board meetings also include detailed minutes of the closed session portion of the board’s meetings, revealing confidential information. 

· NMA’s bylaws state intent to comply with California’s conflict-of-interest disclosure requirement. As of June 10, 2008, NMA had not adopted a conflict-of-interest code.

· Donations received by NMA have not been put on the board meeting agenda as a separate action item and thus have not been accepted, approved, or acknowledged by formal board vote.

· Several board minutes state the late arrival of a board member but do not give the time of arrival. Several board minutes state the time when closed sessions have ended but do not state the starting time.

While several of these findings may be minor infractions, combined they demonstrate the NMA board’s lack of capacity in appropriate governance. In addition, NMA has not adequately addressed the county’s concerns regarding the facility lease agreement with an NMA board member. This issue is raised in Addendum 2, reason number 16, of this staff report. Petitioners have stated their commitment to be trained in effective and appropriate governance. 


	5. Employee Qualifications
	EC Section 47605(b)(5)(E)

5 CCR Section 11967.5.1(f)(5)


	Evaluation Criteria

The qualifications [of the school’s employees], as required by EC Section 47605(b)(5)(E), at a minimum:

	(A) Identify general qualifications for the various categories of employees the school anticipates (e.g., administrative, instructional, instructional support, non-instructional support). The qualifications shall be sufficient to ensure the health and safety of the school’s faculty, staff, and pupils.
	 FORMDROPDOWN 


	(B) Identify those positions that the charter school regards as key in each category and specify the additional qualifications expected of individuals assigned to those positions.
	 FORMDROPDOWN 


	(C) Specify that all requirements for employment set forth in applicable provisions of law will be met, including, but not limited to credentials as necessary.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of employee qualifications?
	 FORMDROPDOWN 


	Comments:

NMA states it will only employ teachers who meet the requirements of No Child Left Behind’s (NCLB) highly qualified teacher requirements and will only assign teachers to subjects in which they are properly credentialed. The petition goes on to state that any teacher employed at NMA who does not hold a California teaching credential will apply for an intern credential and enroll in a credentialing program. 

The math and science teachers have both held internship credentials for the past year. The math teacher did not meet the NCLB subject matter competency requirement stated in the NMA charter for part of the past year. These teachers are completing their credential programs and expect to receive their full credentials within the three years allowed through NCLB. The math teacher is awaiting the results of her subject-matter competency exams. Should the current math teacher not achieve subject matter competency, NMA states that it has a pool of qualified candidates from which it can hire another math teacher. 


	6. Health and Safety Procedures
	EC Section 47605(b)(5)(F)

5 CCR Section 11967.5.1(f)(6)


	Evaluation Criteria

The procedures…to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), at a minimum:

	(A) Require that each employee of the school furnish the school with a criminal record summary as described in EC Section 44237.
	 FORMDROPDOWN 


	(B) Include the examination of faculty and staff for tuberculosis as described in EC Section 49406.
	 FORMDROPDOWN 


	(C) Require immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a non-charter public school.
	 FORMDROPDOWN 


	(D) Provide for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be required if the pupils attended a non-charter public school.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of health and safety procedures?
	 FORMDROPDOWN 


	Comments:

Petitioners have adopted comprehensive health, safety, and risk management policies that adhere to all relevant EC sections. Colton JUSD states it did not receive evidence of fingerprinting or tuberculosis clearance for one classified employee during NMA’s charter term. The employee was on the NMA campus during the school year prior to obtaining these clearances. The NMA principal was made aware of the lack of clearances and subsequently confirmed that the employee had obtained them. NMA has since provided the clearances required for the employee to Colton JUSD. 


	7. Racial and Ethnic Balance
	EC Section 47605(b)(5)(G)

5 CCR Section 11967.5.1(f)(7)


	Evaluation Criteria

Recognizing the limitations on admissions to charter schools imposed by EC Section 47605(d), the means by which the school(s) will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district…, as required by EC Section 47605(b)(5)(G), shall be presumed to have been met, absent specific information to the contrary.

	Does the petition present a reasonably comprehensive description of means for achieving racial and ethnic balance?
	 FORMDROPDOWN 


	Comments:

NMA commits to achieving a racial and ethnic balance among its pupils reflective of the general population residing within the local geographic area. Petitioners describe general outreach efforts employed to achieve this balance. California Basic Educational Data System (CBEDS) information provided by NMA shows they enrolled:

· 12 African American pupils or 12 percent of NMA’s enrollment compared with 7 percent African American enrollment for Colton JUSD

· 23 white pupils or 22 percent of NMA’s enrollment compared with 17 percent white enrollment for Colton JUSD

· 59 Hispanic or Latino pupils or 56 percent of NMA’s enrollment compared with 68 percent for Colton JUSD

NMA also provides the following CBEDS information in their petition:

· NMA enrolled 4 percent special education pupils (4 pupils). Colton JUSD enrolled 9 percent according to CDE DataQuest.

· NMA enrolled 2 percent ELL pupils (2 pupils). Colton JUSD enrolled 25 percent according to CDE DataQuest


	8. Admission Requirements, If Applicable
	EC Section 47605(b)(5)(H)

5 CCR Section 11967.5.1(f)(8)


	Evaluation Criteria

To the extent admission requirements are included in keeping with EC Section 47605(b)(5)(H), the requirements shall be in compliance with the requirements of EC Section 47605(d) and any other applicable provision of law.

	Does the petition present a reasonably comprehensive description of admission requirements?
	 FORMDROPDOWN 


	Comments:

The requirement of a public random drawing is met. 

Admission preferences in the case of a public random drawing are applied in the following order:

· Pupils who are the children or wards of NMA employees and NMA Board of Directors members

· Siblings of currently enrolled pupils or wards of the parents of currently enrolled pupils

· Pupils residing within the territorial jurisdiction of Colton JUSD

· All other pupils in the state of California

These preferences are acceptable according to state law.

Prior to consideration for admittance to NMA:

· Pupils must attend a group orientation session.

· Pupils must complete a written application.

· Parents must commit to a minimum number of volunteer hours at NMA or make alternative arrangements. 

· Pupils must undergo an interview process to help them determine if NMA is the right school for them.

· Pupils and parents must sign an agreement to abide by school policies on academics, attendance, and conduct.

The CDE is concerned with the pre-admissions requirements, and if this charter renewal petition appeal is approved, the CDE recommends that this section of the petition be clarified to remove any criteria that my dissuade pupils and their families who would benefit from NMA’s program. 


	9. Annual Independent Financial Audits
	EC Section 47605(b)(5)(I)

5 CCR Section 11967.5.1(f)(9)


	Evaluation Criteria

The manner in which annual independent financial audits shall be conducted using generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the SBE’s satisfaction, as required by EC Section 47605(b)(5)(I), at a minimum:

	(A) Specify who is responsible for contracting and overseeing the independent audit.
	 FORMDROPDOWN 


	(B) Specify that the auditor will have experience in education finance.
	 FORMDROPDOWN 


	(C) Outline the process of providing audit reports to the SBE, CDE, or other agency as the SBE may direct, and specifying the timeline in which audit exceptions will typically be addressed.
	 FORMDROPDOWN 


	(D) Indicate the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of annual independent financial audits?
	 FORMDROPDOWN 


	Comments:

The petition includes general information for how it will conduct the audit process. The description requires the following technical amendments for approval by the SBE:

· Assurance that the requirements of EC Section 41020 will be followed to remain consistent with the standards and procedures adopted by the Education Audit Appeals Panel (EAAP)

· Assurance that audit exceptions and deficiencies will be resolved to the satisfaction of the SBE including the possibility of referral to the EAAP pursuant to EC Section 41344

Petitioners acknowledge a discrepancy occurred between NMA’s unaudited actual report and general ledger for the 2007-08 school year. Petitioners explain this was caused by an accounting system changeover EdTec was undergoing. Petitioners have included assurances that EdTec will verify the unaudited actuals report matches NMA’s general ledger figures in the future. 


	10. Suspension and Expulsion Procedures
	EC Section 47605(b)(5)(J)

5 CCR Section 11967.5.1(f)(10)


	Evaluation Criteria

The procedures by which pupils can be suspended or expelled, as required by EC Section 47605(b)(5)(J), at a minimum:

	(A) Identify a preliminary list, subject to later revision pursuant to subparagraph (E), of the offenses for which students in the charter school must (where non-discretionary) and may (where discretionary) be suspended and, separately, the offenses for which students in the charter school must (where non-discretionary) or may (where discretionary) be expelled, providing evidence that the petitioners’ reviewed the offenses for which students must or may be suspended or expelled in non-charter public schools.
	 FORMDROPDOWN 


	(B) Identify the procedures by which pupils can be suspended or expelled.
	 FORMDROPDOWN 


	(C) Identify the procedures by which parents, guardians, and pupils will be informed about reasons for suspension or expulsion and of their due process rights in regard to suspension or expulsion.
	 FORMDROPDOWN 


	(D) Provide evidence that in preparing the lists of offenses specified in subparagraph (A) and the procedures specified in subparagraphs (B) and (C), the petitioners reviewed the lists of offenses and procedures that apply to students attending non-charter public schools, and provide evidence that the charter petitioners believe their proposed lists of offenses and procedures provide adequate safety for students, staff, and visitors to the school and serve the best interests the school’s pupils and their parents (guardians).
	 FORMDROPDOWN 


	(E) If not otherwise covered under subparagraphs (A), (B), (C), and (D):

1. Provide for due process for all pupils and demonstrate an understanding of the rights of pupils with disabilities in…regard to suspension and expulsion.

2. Outline how detailed policies and procedures regarding suspension and expulsion will be developed and periodically reviewed, including, but not limited to, periodic review and (as necessary) modification of the lists of offenses for which students are subject to suspension or expulsion.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of suspension and expulsion procedures?
	 FORMDROPDOWN 


	Comments:

· Single list provided for pupil suspension and expulsion offenses with no clarification as to which offenses will cause suspension and which will cause expulsion

· Procedures provided for informing parents, guardians, and pupils about these offenses and due process rights 

· NMA to follow all applicable federal and state laws when implementing these procedures with pupils with disabilities or pupils NMA suspects has a disability

· Expulsion decisions of the NMA Board of Directors are final 

· No right for NMA pupils to appeal an expulsion 

The California Code of Regulations, Title 5 (5 CCR) Section 11967.5.1(f) (10) (A), requires that suspension and expulsion offenses be provided by petitioners to clarify which will be suspendable offenses and which will be expellable. If this petition is approved on appeal, the CDE recommends the NMA policies be amended to address this requirement. 


	11. CalSTRS, CalPERS, and Social Security Coverage
	EC Section 47605(b)(5)(K)

5 CCR Section 11967.5.1(f)(11)


	Evaluation Criteria

The manner by which staff members of the charter schools will be covered by CalSTRS, CalPERS, or federal social security, as required by EC Section 47605(b)(5)(K), at a minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.

	Does the petition present a reasonably comprehensive description of CalSTRS, CalPERS, and social security coverage?
	 FORMDROPDOWN 


	Comments:

All full-time certificated employees of NMA:

· May participate in CalSTRS

· Will have access to other school-sponsored retirement plans according to policies developed by the NMA Board of Directors

· May elect to continue with CalSTRS or opt to utilize the retirement plan sponsored by NMA

The petition states NMA retains the right to create its own non-certificated staff retirement system within the parameters allowed by law. The details of the board-adopted retirement plans are contained in the NMA employee handbook. The handbook states: 

· Credentialed employees eligible to enroll in CalSTRS 

· Certificated staff eligible to enroll in a 401K retirement plan after one year of employment

Because this is a renewal petition on appeal, the CDE is concerned with the lack of timely STRS reporting during both years of its charter term. Further, the petition does not assure that necessary contributions will be made to the federal Social Security system. Neither the petition nor the employee handbook state which NMA staff is responsible for ensuring that appropriate coverage arrangements have been made. The CDE recommends technical amendments be made to provide both these statements.


	12. Public School Attendance Alternatives
	EC Section 47605(b)(5)(L)

5 CCR Section 11967.5.1(f)(12)


	Evaluation Criteria

The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by EC Section 47605(b)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupil has no right to admission in a particular school of any LEA (or program of any LEA) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the LEA.

	Does the petition present a reasonably comprehensive description of public school attendance alternatives?
	 FORMDROPDOWN 


	Comments:

Pupils are not required to attend NMA. The petition states parents or guardians of NMA pupils are informed that pupils have no automatic right to admission in a particular school or program due to enrollment at NMA.


	13. Post-employment Rights of Employees
	EC Section 47605(b)(5)(M)

5 CCR Section 11967.5.1(f)(13)


	Evaluation Criteria

The description of the rights of any employees of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school, as required by EC Section 47605(b)(5)(M), at a minimum, specifies that an employee of the charter school shall have the following rights:

	(A) Any rights upon leaving the employment of an LEA to work in the charter school that the LEA may specify.
	 FORMDROPDOWN 


	(B) Any rights of return to employment in an LEA after employment in the charter school as the LEA may specify.
	 FORMDROPDOWN 


	(C) Any other rights upon leaving employment to work in the charter school and any rights to return to a previous employer after working in the charter school that the SBE determines to be reasonable and not in conflict with any provisions of law that apply to the charter school or to the employer from which the employee comes to the charter school or to which the employee returns from the charter school.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of post-employment rights of employees?
	 FORMDROPDOWN 


	Comments:

Employees of the school district who work at NMA have no automatic rights of return to the district.


	14. Dispute Resolution Procedures
	EC Section 47605(b)(5)(N)

5 CCR Section 11967.5.1(f)(14)


	Evaluation Criteria

The procedures to be followed by the charter school and the entity granting the charter to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(b)(5)(N), at a minimum:

	(A) Include any specific provisions relating to dispute resolution that the SBE determines necessary and appropriate in recognition of the fact that the SBE is not a LEA. 
	 FORMDROPDOWN 


	(B) Describe how the costs of the dispute resolution process, if needed, would be funded.
	 FORMDROPDOWN 


	(C) Recognize that, because it is not a LEA, the State Board of Education may choose resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the State Board of Education intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter.
	 FORMDROPDOWN 


	(D) Recognize that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with EC Section 47604.5, the matter will be addressed at the State Board of Education’s discretion in accordance with that provision of law and any regulations pertaining thereto.
	 FORMDROPDOWN 


	Does the petition present a reasonably comprehensive description of dispute resolution procedures?
	 FORMDROPDOWN 


	Comments:

The CDE recommends the charter be amended to: 

· Reflect the SBE as the charter authorizing entity

· State any disputes regarding the resolution of audit exceptions and deficiencies to be resolved to the satisfaction of the SBE

· State costs and fees associated with dispute resolution not to be shared by the state


	15. Exclusive Public School Employer
	EC Section 47605(b)(5)(O)

5 CCR Section 11967.5.1(f)(15)


	Evaluation Criteria

The declaration of whether or not the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the Government Code), as required by EC Section 47605(b)(5)(O), recognizes that the SBE is not an exclusive public school employer and that, therefore, the charter school must be the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act.

	Does the petition include the necessary declaration?
	 FORMDROPDOWN 


	Comments:

NMA will be the exclusive public school employer for the purposes of Education Employment Relations Act.


	16. Closure Procedures
	EC Section 47605(b)(5)(P)

5 CCR Section 11967.5.1(f)(15)(g)


	Evaluation Criteria

A description of the procedures to be used if the charter school closes, in keeping with EC Section 47605(b) (5) (P). The procedures shall ensure a final audit of the school to determine the disposition of all assets and liabilities of the charter school, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.

	Does the petition include a reasonably comprehensive description of closure procedures?
	 FORMDROPDOWN 


	Comments:

The CDE recommends the NMA petition be revised to reflect:

· The SBE as the charter authorizing entity 

· All requirements of 5 CCR, sections 11962 and 11962.1


ADDITIONAL REQUIREMENTS UNDER EC SECTION 47605

	Standards, Assessments, and Parent Consultation
	EC Section 47605(c)

5 CCR Section 11967.5.1(f)(3)


	Evaluation Criteria

Evidence is provided that:

	(1) The school shall meet all statewide standards and conduct the pupil assessments required pursuant to EC sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments applicable to pupils in noncharter public schools.
	 FORMDROPDOWN 


	(2) The school shall, on a regular basis, consult with their parents and teachers regarding the school’s educational programs.
	 FORMDROPDOWN 


	Does the petition provide evidence addressing the requirements regarding standards, assessments, and parent consultation?
	 FORMDROPDOWN 


	Comments:

· Meets all statewide standards and conducts pupil assessments required pursuant to EC sections 60605 and 60851 

· Meets all other statewide standards authorized in statute or pupil assessments applicable to pupils in non-charter public schools 

· Describes methods NMA uses to consult regularly with parents and teachers regarding its educational programs


	Employment is Voluntary
	EC Section 47605(e)

5 CCR Section 11967.5.1(f)(13)


	Evaluation Criteria

The governing board…shall not require any employee…to be employed in a charter school.

	Does the petition meet this criterion?
	 FORMDROPDOWN 


	Comments:

Teachers are not required to work at NMA.


	Pupil Attendance is Voluntary
	EC Section 47605(f)

5 CCR Section 11967.5.1(f)(12)


	Evaluation Criteria

The governing board…shall not require any pupil…to attend a charter school.

	Does the petition meet this criterion?
	 FORMDROPDOWN 


	Comments:

Pupils are not required to attend NMA.


	Effect on Authorizer and Financial Projections
	EC Section 47605(g)

5 CCR Section 11967.5.1(c)(3)(A–C) 


	Evaluation Criteria

…[T]he petitioners [shall] provide information regarding the proposed operation and potential effects of the school, including, but not limited to:

	· The facilities to be utilized by the school. The description of the facilities to be used by the charter school shall specify where the school intends to locate.
	 FORMDROPDOWN 


	· The manner in which administrative services of the school are to be provided.
	 FORMDROPDOWN 


	· Potential civil liability effects, if any upon the school and the SBE.
	 FORMDROPDOWN 


	The petitioners shall also provide financial statements that include a proposed first-year operational budget, including startup costs, and cash-flow and financial projections for the first three years of operation.
	 FORMDROPDOWN 


	Does the petition provide the required information and financial projections?
	 FORMDROPDOWN 


	Comments:

In response to initial concerns posed by the CDE, NMA submitted updated budget projections on August 19, 2009. However, due to the fact that NMA revises its budget only when presented with concerns from a potential authorizer, the CDE is unable to confirm that the petitioner has the capacity to effectively budget on its own. If this renewal petition appeal is approved by the SBE, the CDE recommends that the administration of NMA obtains training to improve their knowledge of effective school budgeting. 

Specifically, San Bernardino County Superintendent of Schools (San Bernardino CSS) cited the following in their report, leading the CDE to conclude that NMA does not know how to develop a sound budget:

· The financial notes presented within the renewal appeal do not support the NMA three-year financial budget. Detailed budget notes that clearly describe assumptions as required by 5 CCR 11967.55.1(c)(3)(B) were not presented within the NMA budget notes or budget assumptions that would support NMA’s anticipated revenues and expenditures.

· Limited NMA statistical information regarding enrollment projections, funding rates, and expenditures was shown on the NMA Budget Summary; however, documentation supporting how the information was determined was not provided.

· Without a three year cash flow analysis, based on 5 CCR 11967.5.1(c)(3)(B) and San Bernardino CBE Board Policy 603(1)(k), the NMA budget projections provide an unrealistic financial and operational plan for the proposed charter renewal appeal.

· The NMA Budget Summary does not provide beginning and ending fund balance or net asset figures.

· Regarding funding rates, without budget notes and assumptions providing detailed and complete budget estimates, the NMA budget is unrealistic.

· NMA does not properly identify, disclose, and document loan assumptions.

· Without providing any budget notes or assumptions regarding special education revenue and expenditures, the budget is unrealistic.

· Budget notes and assumptions were not included for the following revenue calculations:

· Arts and Music Block Grant

· Supplemental Hourly Revenue

· Middle and High School Counseling

· There is little or no documentation regarding the calculation of the following expenditures, or lack supporting documentation:

· Teacher salaries

· Substitute teacher salaries 

· Certificated Stipend

· Classified Salaries

· Employee Benefits

· Educational Software and Computers

· Textbooks and Core Materials

· Services and Other Operating Expenses, i.e., Insurance, Building Leases, Janitorial, etc.

NMA submitted additional budget assumptions and narrative to the CDE that may not have been submitted to the district or county. The additional data supports the budgeted revenues and expenditures. The lack of supporting documentation was a concern of the county. 

In response to the CDE’s concern regarding enrollment, NMA prepared a 1-year budget for 2009-10, without grade eleven, to reflect the school’s current enrollment of 120 pupils in grades nine and ten. This budget now appears to be balanced with a positive ending fund balance and a reserve that exceeds the recommended level.

Budget:

Of note, but not the responsibility of NMA to have known this, the estimated reimbursement for the Charter School Facility Grant may be overstated based on recent budget cuts as follows. Note that only Year 1 is impacted due to a legislative change in the program. The program was previously a reimbursement for prior year expenditures, and has been changed to forward funding. As such, 2009-10 funds should have covered two years of expenditures. However, due to budget cuts only a prior year reimbursement may be possible.  

Year 1        Year 2          Year 3

$112,357
n/a

n/a

Average daily attendance (ADA) is reasonably projected at 95 percent.

Budgeted reserves reflect an amount that surpasses the recommended reserves based on ADA of 0-300 for a district of similar size. The greater of 5 percent or $55,000 is recommended.  

The CDE has concerns that the following budgeted expenditures appear to be low. NMA indicates that expenses are budgeted within other areas.

Year 1           Year 2           Year 3

Educational Software

$1,000
$1,000
$1,000

PE Supplies

$1,500
$1,500
$1,500

Professional Development Materials

$53

$53

$53

Non Instructional Supplies

$46

$46

$46

Cash Flow:

New charter schools typically receive advance funding in two payments, one in September and one in December, with monthly payments beginning in February. NMA budgets for monthly payments beginning in October.

Revenue and expenditure totals on the cash flow do not match the amounts identified on NMA’s budget. NMA identifies this discrepancy as revenue that is anticipated in the subsequent year. A total for all deferred revenue is included on the subsequent year’s cash flow as “Prior Year Revenue.” However, it is not clear how the total is calculated.

Cash flow for the general purpose entitlement and categorical block grant in Year 1 are not consistent with CDE’s actual release of advance funds for newly operational charter schools.

Cash flow for Years 2 and 3 do not account for deferrals in February, March and May. NMA cash flow may need to be adjusted to reflect these changes that were included in recently enacted legislation.

Expenditures are assumed to occur on an even basis throughout the year. This may, or may not, be consistent with actual expenditures which may impact cash flow.


	Academically Low Achieving Pupils
	EC Section 47605(h)

5 CCR Section 11967.5.1(f)(1)(F–G)


	Evaluation Criteria

In reviewing petitions, the charter authorizer shall give preference to petitions that demonstrate the capability to provide comprehensive learning experiences to pupils identified by the petitioners as academically low achieving…

	Does the petition merit preference by the SBE under this criterion?
	 FORMDROPDOWN 


	Comments:

The average API for Colton JUSD high schools is 622. NMA 2008 Base API is 735. NMA 2009 growth is projected at 781.

However, 8 percent of NMA’s pupils included in the 2008 API data (4 pupils) were classified as socioeconomically disadvantaged compared with 69 percent for Colton JUSD 

In 2009-10, the school proposes to serve: 

· Approximately 5 percent Economically Disadvantaged students compared to the district’s total of 69 percent          



· Approximately 15 percent Free/Reduced Lunch students compared to he districts total of 70 percent

· 0 percent ELL compared to the district’s total of 25 percent

Although NMA shows racial and ethnic enrollment that is relatively balanced with Colton JUSD figures, given the small number of pupils NMA has enrolled, only a few pupils in any given category create a pronounced statistical change. The wide discrepancy between NMA and Colton JUSD is of concern, regardless of the small sample size. The petition contains assurances that NMA will seek to serve a similar demographic population as Colton JUSD but the data show NMA is not accomplishing this in a number of statistical categories. 

Should the SBE approve the renewal petition appeal, the CDE will carefully monitor recruitment and admission policies and practices to ensure the school achieves a racial and ethnic balance comparable to the district.


	Teacher Credentialing
	EC Section 47605(l)

5 CCR Section 11967.5.1(f)(5)


	Evaluation Criteria

Teachers in charter schools shall be required to hold a CCTC certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold…It is the intent of the Legislature that charter schools be given flexibility with regard to noncore, no college preparatory courses.

	Does the petition meet this requirement?
	 FORMDROPDOWN 


	Comments:

The petition states only properly credentialed teachers will be employed. NMA meets this goal. The NMA math teacher is awaiting the results of her subject-matter competency exams. Should enrollment increase or the current math teacher not achieve subject matter competency, NMA has a pool of qualified candidates from which it can hire another math teacher. 


	Transmission of Audit Report
	EC Section 47605(m)

5 CCR Section 11967.5.1(f)(9)


	Evaluation Criteria

A charter school shall transmit a copy of its annual independent financial audit report for the preceding fiscal year…to the chartering entity, the Controller, the county superintendent of schools of the county in which the charter is sited…, and the CDE by December 15 of each year.

	Does the petition address this requirement?
	 FORMDROPDOWN 


	Comments:

The petition describes appropriate transmission of the annual independent audit to the specified authorities. Technical amendments are necessary to specify transmission to: 

· The SBE as the school’s authorizer

· The San Bernardino CSS

· The CDE’s Charter Schools Division

· The CDE’s Audit Resolution Office


	Addendum 1: Reasons for District Denial

	The Colton JUSD Governing Board held a public hearing on the NMA renewal application on May 28, 2009, and voted 4-3 to deny the charter renewal, citing numerous findings to substantiate the denial. 

1. There is no evidence parents are informed of NMA’s WASC candidacy or that courses do not yet meet University of California and California State University “a-g” admissions requirements.

Petitioner Response. Petitioners state evidence of NMA’s approved a-g courses is provided in the appendices submitted for the renewal. As more courses are approved, NMA will provide that evidence. Until all a-g courses are approved, NMA will let parents know through parent conferences and the student handbook that not all courses are approved. Petitioners state they do not intend to have graduates until 2012.

CDE Comment. The petition and appendices provides a reasonably comprehensive description of parent notification. All core courses are listed as a-g compliant in NMA’s course outline within its student handbook. 

2. There are weak indicators as to whether NMA has met their previous goals for measuring pupil outcomes. No specific data are provided describing the method by which pupil progress or outcomes are measured. No action plans for pupil progress are provided.

Petitioner Response. Petitioners state these goals are broad goals for all pupils. Measurable goals are included in Element 2 of the charter. Examples have been included and wording has been edited to meet the requests of Colton JUSD. 

CDE Comment. Petitioners have provided reasonably comprehensive descriptions of pupil academic outcome measurement and action plans for pupil progress. NMA has met its 50 percent CST proficiency goal in ELA and appears to have met this for life science in 2008-09. The school has been in operation for only two years and will need to continue its growth to reach its proficiency goals for the other core subjects. 

3. There are concerns regarding Brown Act violations by the NMA Board of Directors. Brown Act training for the NMA Board should be addressed. There is no evidence of development of NMA Board policies regarding curriculum or adoption of courses.  

Petitioner Response. Petitioners state there is no requirement that a charter board needs to approve site level decisions regarding grading scales, courses of study, or academic policies other than those within a student handbook. The NMA Board has approved the school’s handbooks, which contain this information. 

CDE Comment. A number of Brown Act violations were included in the findings of NMA’s 2008 annual financial report. The NMA Board of Directors has committed to receive Brown Act training in its continued efforts to improve the effectiveness of school governance.

4. The current NMA administration does not appear to have the necessary knowledge or background experience in personnel oversight, educational law, fiscal management, or curriculum development to manage daily operations effectively.

Petitioner Response. Petitioners state Colton JUSD makes the above conclusory statement without any factual backing. NMA administrators and board members have experience in all aspects of charter operation that have been questioned by the district.

CDE Comment. NMA leadership has committed to receive training in its continued efforts to improve the effectiveness of school governance. Services such as those provided by FCMAT or DAIT would also provide valuable direction to NMA leadership. Such guidance would allow NMA to correct the errors in charter management they have exhibited in their first two years of operation. 

5. For a period during its first charter term, one NMA teacher was inappropriately assigned to a math classroom and did not meet NCLB requirements.

Petitioner Response. Petitioners state Colton JUSD has been provided with the current credential information for the math teacher. This teacher has taken the California Subject Examinations for Teachers and will know the results soon. Should this teacher not achieve subject matter competency, NMA has a pool of qualified candidates from which it can hire another teacher. 

CDE Comment. Petitioners have acknowledged that their math teacher did not meet the NCLB subject matter competency requirement stated in the NMA charter for a portion of the 2008-09 school year. They have a plan in place to ensure they have a math teacher who meets all NCLB requirements. 

6. Colton JUSD received no evidence for one classified NMA staff member regarding fingerprint clearance or medical clearance for tuberculosis. 

Petitioner Response. Petitioners state Colton JUSD has been provided with the fingerprint clearance and tuberculosis test results for the classified employee. 

CDE Comment. Petitioners have acknowledged they did not submit the necessary safety clearances for the employee in question but have since done this. The CDE is still awaiting a response from the petitioners regarding the reasons for lack of compliance.

7. The charter does not include language requiring NMA to maintain liability insurance or worker’s compensation insurance. 

Petitioner Response. NMA has supplied a copy of its general liability and workers compensation policy to Colton JUSD per their request. 

CDE Comment. No requirement exists specifying petitioners to state their liability or worker’s compensation insurance coverage. However, NMA has submitted evidence that the school maintains both forms of coverage.

8. The audit report of June 30, 2008, included fourteen findings, with five significant deficiencies in internal controls including:

· Lack of a detailed school inventory

· Lack of a cash receipt system and procedure

· Purchase orders issued after purchases have been made

· Insufficient supporting documentation made for disbursements

· Disagreement of the financial figures between the 2007-08 Unaudited Actuals Report and the General Ledger

Petitioner Response. Petitioners state their fiscal services provider, EdTec, was going through an accounting system changeover for the 2007-08 year end close. This created the discrepancy between the unaudited actuals and the general ledger. This one-time situation will not be recurring. Going forward, EdTec is fully aware of the timelines set by the district and will ensure the unaudited actuals match the general ledger.  

CDE Comment. During its two years of operation, NMA has demonstrated the need to receive further training in operating a charter school prudently. Petitioners have committed to ensuring this training so school operations will be more effective. 

9. There needs to be a provision allowing a parent to appeal the NMA Board of Director’s recommendation for expulsion. The charter states that a decision to expel cannot be appealed.

Petitioner Response. Petitioners state NMA pupils do not have an appeal beyond NMA’s Board of Directors. The board has the legal authority to make all decisions regarding the charter and takes full liability for all actions of the charter school. A county office of education does not typically want to assume this responsibility and liability. Petitioners feel full due process is provided by the corporate governing board of a charter school. 

CDE Comment. The provision in EC Section 48919 allowing expulsion appeals to be heard by a county board of education does not apply to charter schools.

10.  NMA maintains it has the right to create its own retirement system within the parameters allowed by law. 

Petitioner Response. Petitioners state all NMA certificated teachers participate in CalSTRS and no certificated teachers participate in any other retirement system. NMA does not employ any full-time, non-certificated staff, so it does not offer those employees a retirement system. 

CDE Comment. NMA has the right to create its own retirement system. 

11.  Clarification of roles regarding parent notification needs to be included in the charter closure procedures. There is no clarification if action must be taken by Colton JUSD or NMA. 

Petitioner Response. Petitioners state the charter has clear references throughout the closure procedures section to the NMA Board of Directors with no reference to the Colton JUSD Governing Board. 

CDE Comment. The closure procedures contained in the NMA charter refer to the board of directors and the board as being responsible for notifying parents if NMA closes. It would be clearer for petitioners to explicitly state the NMA Board of Directors is responsible for this duty. This can be accomplished through a technical amendment to the charter. 


	Addendum 2: Reasons for County Denial

	The San Bernardino CBE held a public hearing to review and vote on the NMA petition on August 3, 2009, and voted 3-1 with one recusal to deny the charter petition. The reasons for denial were based on the following findings made by the San Bernardino CSS. 

1. NMA falls short of addressing the academic support and budget resources for special needs pupils. No special education revenue or expenditures are budgeted. 

Petitioner Response. Petitioners state they do not employ any special education teachers as they were a school of the Colton JUSD for purposes of special education. EC Section 47641(b) clarifies that charter schools not providing verifiable, written assurances that they will participate as a LEA must be deemed a public school of the LEA that granted the charter. This means NMA would fall under the county’s LEA status. Charter petitions also cannot be denied based on the actual or potential costs of serving individuals with exceptional needs. For purposes of the appeal to the SBE, the budget has been revised assuming NMA will operate as a member of a SELPA. 

CDE Comment. NMA included special education budgeting in the projections submitted to the CDE. 

2. NMA falsely assumes home-based physical education is adequate for high school graduation credit.  

Petitioner Response. Petitioners state NMA offers a rigorous at-home physical education curriculum. As pupils compete in physical activities each day, their parents sign off that the pupil completed the activity. Each week pupils write reflections evaluating the strengths and weaknesses of their activities. Pupils meet National Association for Sport and Physical Education standards by completing two projects each semester. 

CDE Comment. Charter schools are not required to provide physical education instruction in any format. NMA is not claiming ADA for these courses.

3. NMA’s math achievement is much lower than its proficiency target and lags behind other high schools in Colton JUSD. The holder of the math credential at NMA does not meet subject matter competence requirements.

Petitioner Response. Petitioners state they are also concerned about these scores. They will be conducting an internal review of the math program to see how it can upgrade and improve this area. NMA’s current math teacher is awaiting the results of her subject matter competency exams. Should enrollment increase or the current math teacher not achieve subject matter competency, NMA has a pool of qualified candidates from which it can hire another math teacher.

CDE Comment. Petitioners are aware the math achievement of their pupils in their two years of operation has not met NMA achievement levels in other subjects. They are adjusting their techniques to continue the growth shown in 2008-09. Petitioners have acknowledged that their math teacher did not meet the NCLB subject matter competency requirement stated in the NMA charter for a portion of the 2008-09 school year. They have a plan in place to ensure they have a math teacher who meets all NCLB requirements.

4. It is doubtful a parent advisory coordinator constitutes effective representation of parents in the charter school governance process. 

Petitioner Response. Petitioners state they will work with the parent committee to promote openings on the board to parents so they can recruit a prospective parent or parents onto the board. 

CDE Comment. The petitioners have acknowledged the advantages that may be created through with a qualified parent member on the board. Petitioners plan to work with the PAC to promote openings on the board to parents so NMA can recruit a prospective parent or parents onto the board. 

5. NMA demonstrated a lack of understanding of conflict of interest regulations and failed to file timely conflict of interest statements by its officers and administrators. NMA failed to hold and conduct all meetings of its board in accordance with the terms and provisions of the Brown Act.

Petitioner Response. Petitioners state their lawyers’ opinion is that Government Code (GC) Section 1090 does not apply to charter schools. Given that, NMA would agree to compliance with GC Section 1090 but had not been required to comply with this at the district level. The petitioner’s lawyers acknowledge many charter schools struggle with the technical compliance requirements of the Brown Act and applicable conflict laws. They would agree to conduct an annual training pro-bono for the NMA Board of Directors on these topics. Petitioners will use the review provided by San Bernardino CSS to clean up its policies and bylaws to be internally consistent and in compliance with legal requirements. 

CDE Comment. Brown Act violations were included in the findings of NMA’s 2008 annual financial report. NMA has conflict of interest procedures in its bylaws, but violations to these procedures have been documented. School leadership has committed to receiving Brown Act and any other appropriate training in its continued efforts to improve the effectiveness of school operations from its first two years of operation.

6. NMA’s enrollment practices include an interview and parental commitment to volunteer hours that could be construed as discriminatory in nature.  

Petitioner Response. Petitioners state there is nothing illegal about the interview and commitment process laid out in the charter. The possibility that this process could be “construed” as discriminatory is not a fact and thus cannot be utilized by the San Bernardino CBE as a basis for denial of NMA’s petition. 

CDE Comment. The CDE has stated its concern about the application requirements that may keep pupils from applying who would benefit from NMA’s program. The CDE recommends that changes noted in the narrative of this report are incorporated into any approval action of the SBE.

7. Pupils have no opportunity to appeal a decision of the NMA Board of Directors regarding suspension or expulsion. 

Petitioner Response. Petitioners state charter schools have no legal obligation to follow the EC with regard to suspension and expulsion. NMA is permitted to create its own suspension and expulsion policy as long as it ensures each pupil is provided with due process prior to expulsion. 

CDE Comment. The provision in EC Section 48919 allowing expulsion appeals to be heard by a county board of education does not apply to charter schools.

8. Petition language is not specific as to the retirement system that will be given to each classification of employee or how the selection will occur. NMA assumes authority it does not have to grant flexibility in selecting retirement systems for its employees.   

Petitioner Response. Petitioners state all NMA certificated teachers participate in CalSTRS and no certificated teachers participate in any other retirement system. NMA does not employ any full-time, non-certificated staff, so it does not offer those employees a retirement system. 

CDE Comment. NMA has the right to create its own retirement system.

9. NMA fails to identify how parents will be notified of charter school attendance alternatives.

Petitioner Response. Petitioners state EC Section 47605(b)(5)(L) does not ask charter petitioners to specify how parents will be notified. It does not ask how the charter school will cure attendance problems. It simply requires a charter petition to list public school attendance alternatives. 

CDE Comment. NMA has provided a reasonably comprehensive description regarding parent notification of attendance alternatives.

10.  NMA does not provide a process for prompt and efficient resolution of disputes between NMA and its authorizer. The process outlined to resolve disputes can last over 80 business days. 

Petitioner Response. Petitioners state the charter allows the San Bernardino CSS and NMA to agree to an alternative process and timeline for dispute resolution procedures. 

CDE Comment. NMA provided a reasonably comprehensive description to the San Bernardino CSS regarding dispute resolution procedures. The CDE has recommended a number of technical amendments to these procedures to reflect potential authorization by the SBE. 

11.  NMA states that closure procedure costs would be paid for out of the charter’s reserve fund but does not describe how the charter will cover those costs if the reserve fund is depleted. 

Petitioner Response. Petitioners state the expectation from the county exceeds the limits of a reasonably comprehensive description of NMA’s closure procedures. Additionally, NMA’s reserve fund is a carefully protected pool of money that may only be accessed judiciously. 

CDE Comment. NMA has provided a reasonably comprehensive description regarding the school’s closure procedures. CDE staff has recommended a number of technical amendments to these procedures to reflect potential authorization by the SBE.

12.  The budget does not provide cash flows for the first three years of operation, does not provide precise salary and benefits to be paid, and does not include a detailed balance sheet and statements of income. 

Petitioner Response. Petitioners state a few of the documents were inadvertently omitted from the information provided to the county due to an administrative oversight. If these documents had been requested, they easily could have been provided. The petitioners feel they did provide a detailed, complete, and annotated operational budget. 

CDE Comment. All required budget information was submitted to the CDE. Again, the CDE is concerned that petitioners currently lack the capacity to develop an effective budget without intervention by a potential authorizer.

13.  The NMA Charter School Budget Summary Report does not present a realistic financial and operational plan. The charter will likely experience significantly higher costs and lower revenues than anticipated.  

Petitioner Response. Petitioners state the budget NMA provided to the San Bernardino CSS had the most up-to-date assumptions available at the time of submission, using February rates. Any questions could have been addressed if directed to the school in advance of the finalization of the county’s report. 

CDE Comment. The current NMA budget appears to be balanced with a positive ending fund balance and exceeds recommended reserves. NMA has been in operation for two years and school leadership has committed to improving their understanding of fiscal operations. 

14.  EdTec has extended a line of credit to NMA. It is inappropriate for a vendor and consultant responsible for the accuracy of financial records for the school to be a lender to the school.

Petitioner Response. Petitioners state EdTec did not loan this money. EdTec provides a pass-through line of credit from Wells Fargo Bank to clients when necessary for short term borrowing. EdTec does not charge interest above what Wells Fargo charges.  

CDE Comment. EdTec extends this line of credit to some charter schools, including SBE-authorized charter schools.

15.  NMA neglected to make timely CalSTRS contributions for the 2007-08 and 2008-09 school years, incurring interest on late remittances and penalties on late reports. 

Petitioner Response. Petitioners state that, according to a letter received from the San Bernardino CSS, CalSTRS has assessed penalties and interest to NMA for late submission of 2007-08 retirement reporting. CalSTRS assessed these fees as of December 2008 when the San Bernardino CSS was given permission to send all reports it had been holding since August 2008. As this delay in submission was due to CalSTRS’ advice, it has agreed to consider assessing the NMA fees only through August 2008. The San Bernardino CSS is waiting for this new figure to pass along to NMA.

CDE Comment. NMA will need to pay fees for the late 2007-08 CalSTRS reporting as well as the late 2008-09 CalSTRS reporting through August 2008.

16.  The county found that:

· The NMA Chief Financial Officer simultaneously served on the NMA Board of Directors with the ability to evaluate, terminate, and provide salary increases for himself and his fellow employees.

· This individual also negotiated a lease agreement for NMA with Community Temple Church where he is a pastor. It is questionable whether NMA’s 2008-09 ADA of 94 pupils required the lease of 8,640 square feet from Community Temple Church and, thus, whether NMA paid unnecessarily high rent to the church.

Petitioner Response. 

· Because of the size of NMA and its limited resources, board members play dual roles in being officers, as well.

· Petitioners state there appears to be a conflict with its bylaws in terms of officers being compensated and serving as board members, and will amend its bylaws and restructure its board so that officers and board members are separate. 

· NMA understands the governing structure is not clear.

· Although the county finds the square footage utilized by NMA to be questionable, this does not present a factual or legal basis for denial.

CDE Comment. The CDE is concerned with these significant deficiencies in NMA board policies and operations. Petitioners have stated their willingness to be trained in effective management and operational techniques and to develop prudent practices. Should the SBE approve this charter renewal appeal, NMA will likely require services such as those provided by FCMAT to ensure proper fiscal and governance operations and the CDE will monitor the school’s progress closely.

17.  Indemnification provisions extend only to the members of the NMA Board of Directors and corporation employees. They do not extend to the proposed chartering entity.  

Petitioner Response. Petitioners state language is included in the charter indemnifying the proposed chartering entity. 

CDE Comment. The language included by NMA in the financial and programmatic audit section of their petition provides indemnity for the authorizing entity. 
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HISTORY OF

NOVA MERIDIAN ACADEMY

HISTORY

The Nova Meridian Academy (NMA) began as an idea between friends–friends who shared passion and a common dream to create a small learning community that would have high school students prepared to graduate with distinction, go to the college of their choice, and emerge from college ready to start new and innovative businesses, careers, and corporations. In September 2004, the idea began to take form when David Tellyer, Eddie Campa, Tishri Campa, and Michael Arroyo attended a “How to start a charter school” workshop at Cal State Los Angeles.  There we discovered the great and challenging journey that was ahead of us.  This journey lead us to other conferences and to traveling up and down the state of California from the High Desert to the Bay area researching some of the best charter schools in the state.  Shortly after this, David Teller, Eddie Campa, Tishri Campa, Michael Arroyo, Lizeri Guererro, and Nertha Arroyo formed a founding board. Later on, Yolanda Contreras, formerly from Redlands Unified School District, and Greg Pounds a former director from Eagles Peake Charter School, joined the team. With direction and leadership from David Tellyer, the board composed a one-hundred-page charter petition outlining the mission, vision, and educational program to be implemented in a five year time frame. On July 20, 2006, Colton Joint Unified School District (CJUSD) approved the charter in a 4-1-1 vote.  NMA realized its dream on August 27, 2007 when it opened its doors for classroom instruction with a student population of 70 students. For opening day, the Colton Chamber of Commerce organized a grand opening event with several dignitaries in attendance. The list included representatives from the offices of Arnold Schwarzenegger, Gloria Negrete McLeod, Wilmer Amina Carter, and Josie Gonzales. In addition, Mayor Kelly Chastain, City of Colton Council Member Susan Olivia and CJUSD school board president Frank Ibarra were present. Now in its second year, NMA has a school population of approximately 107 9th and 10th grade students.  The academy will add 11th and 12th grade classes over the next two school years. Nova Meridian Academy is currently under the direction of Nyesha Williams, who was introduced to the Colton Joint Unified School Board at its regular meeting in October 2008.  With the exception of David Tellyer and Nertha Arroyo, the original founders are still actively involved in the academy.  

Since its charter approval, NMA has celebrated a number of key accomplishments:

Public Charter State Grant Program (PCSGP) GRANT

NMA was awarded the PCSGP startup and implementation grant from the California Department of Education in November of 2006.  The PCSGP grant provides funding for startup and implementation costs of the charter program. NMA’s grant application was one of the highest scoring among the applicants, allowing the academy to secure full funding of $450,000 to be paid out in increments upon completion of a series of benchmarks. The funding allowed NMA to secure facilities and purchase textbooks, classroom furniture, office equipment, computers, and science lab equipment.  In addition, it helped cover the cost of staff recruitment, professional development, and advertising of the academy through radio, newspaper ads, and other media.  In September of 2008, NMA completed all the required benchmarks for the PCSGP grant. As a result, it received the remaining $157,000 of the grant balance in January 2009.

FACILITIES

Upon being awarded the PCSGP grant, NMA secured adequate facilities by leasing office spaces located at the Center Pointe Business Park in Colton at 850 Via Lata.  The space used by the academy consists of six classrooms, five restrooms, a meeting hall, a lunchroom, a teacher’s lounge, and administrative offices occupying approximately 10,000 square feet of space.  Currently, there is room for expansion within the Center Point Business Park.  NMA plans to secure additional office spaces within the complex as grades 11 and 12 are phased in during the next two years.

NONPROFIT STATUS

In January 2007, the California Franchise tax board granted NMA state tax exemption.  In January 2008, the Internal Revenue Services granted NMA federal tax exemption.  The school is currently operating as a 501C3 corporation.

WASC

On January 28, 2008, Nova Meridian Academy submitted its initial application to the Western Association of School and Colleges (WASC) to begin the accreditation process.  The application provided a profile of the school’s vision, mission, educational program, and school business operations.  On June 2, 2008, a representative from WASC, Janet Torncello, conducted an initial visit of NMA, observing class sessions and interviewing teachers, students, parents, office staff, and members of the board of directors.  On June 25, 2008, the WASC Commission granted NMA candidacy status. The initial visit report stated the following school wide strengths:

· Strong commitment among staff, parents, and the Board of Directors to the mission and vision of the school.

· Politeness and respectfulness of the students and the staff.

· Ability to make the “dream” described in the charter application come to life.

· Knowledge of their subject content among the teachers.

The term of candidacy will run through June 30, 2011. The approval of candidacy status entitles NMA to use the following phrase on transcripts or in school advertising: Candidate for Accreditation by the Schools Commission of the Western Association of Schools and Colleges.  

Before the end of the term of candidacy, NMA must conduct a self-study assessment and be reviewed by a WASC Visiting Committee to evaluate the school’s programs and operations and the impact on student learning.  Upon review of the self study and supporting evidence, the Visiting Committee will recommend a term of accreditation to the WASC commission.  

Advancement Via Individual Determination (AVID) SITE SCHOOL

Nova Meridian Academy is unique in being an all-AVID school in which every student is an AVID student. The AVID program has been the driving force behind NMA, providing students the intense academic and college focus they need. NMA’s AVID elective teachers are AVID trained as is 63% of the teaching staff.  The school has participated in two Summer Institutes in San Diego, CA, and plans to send untrained teaching staff to the next Institute. On August 15, 2008, the regional AVID Center approved NMA as a new AVID site. In its Certification Summary Report, it commended the school in the following key areas:

· Implementation of a school wide AVID/Leadership program.

· Close monitoring of student progress throughout the year.

· Providing students opportunities for tutoring after school.

· Providing a number of field trips to college campuses in its first year.  (Schools visited included the University of Redlands, Cal State San Bernardino, UC Irvine, and USC. In the 2008/2009 school year, NMA has visited UCLA and will also visit Cal Poly Pomona and the San Diego Universities.)

· Recruitment, hiring and training four college tutors to facilitate AVID tutorials.

· Administration of the PSAT to all students. (As a follow up, students took each wrong or unanswered question and analyzed why it was wrong.)

· Having a committed and dedicated AVID Coordinator who supports the mission of AVID and the school.

NOVA MERIDIAN ACADEMY STUDENT PERFORMANCE

NMA works closely with its students in a small learning community and has already produced significant academic results. In three out of five subject areas, NMA is surpassing the resident schools the NMA students would attend if they were not at NMA. 

	
	Percent Proficient & Advanced

	
	ELA
	Math
	History
	Science
	EOC Science

	Nova Meridian Academy
	67%
	3%
	38%
	15%
	49%

	Colton High School
	28%
	4%
	23%
	19%
	16%

	Bloomington High School
	27%
	8%
	17%
	24%
	15%

	Rialto High School
	28%
	7%
	21%
	24%
	18%

	Ruth O Harris Middle School
	37%
	18%
	25%
	29%
	

	Terrace Hills Middle School
	36%
	14%
	23%
	46%
	

	Colton Middle
	28%
	9%
	18%
	28%
	

	Colton Joint Unified SD
	32%
	26%
	20%
	29%
	16%
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	CST ELA Percent Proficient or Advanced
	Hispanic/Latino
	African American
	Economically Disadvantaged

	Nova Meridian Academy
	53%
	83%
	60%

	Bloomington High*
	27%
	24%
	25%

	Colton High*
	28%
	27%
	24%

	Rialto High*
	31%
	25%
	33%

	Colton Middle
	27%
	32%
	24%

	Ruth O. Harris Middle
	35%
	34%
	32%

	
	
	
	

	Terrace Hills Middle
	30%
	25%
	26%
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	CST Math Percent Proficient or Advanced
	Hispanic/Latino
	African American
	Economically Disadvantaged

	Nova Meridian Academy
	0%
	0%
	0%

	Bloomington High
	4%
	5%
	4%

	Colton High
	2%
	0%
	2%

	Rialto High
	4%
	1%
	4%

	Colton Middle
	8%
	0%
	7%

	Ruth O. Harris Middle
	17%
	14%
	16%

	Terrace Hills Middle
	11%
	11%
	10%
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	2008 CAHSEE
	School-wide
	Hispanic Sub-Group
	

	School
	ELA 
	Math
	ELA 
	Math
	# Tested

	Nova Meridian Academy
	65%
	53%
	82%
	64%
	17

	Colton High School
	68%
	67%
	65%
	64%
	800

	Bloomington High School
	71%
	68%
	67%
	66%
	746

	Rialto High School
	67%
	66%
	67%
	67%
	886

	Colton Joint Unified 
	68%
	66%
	65%
	64%
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NMA also has a higher Academic Performance Index than the schools NMA students would attend as well as the District as a whole. 

	Nova Meridian Academy
	735

	Bloomington High
	612

	Colton High
	642

	Rialto High
	628

	Terrace Hills Middle
	678

	Colton Middle
	624

	Ruth O. Harris Middle
	674
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	2008 CAHSEE
	School-wide
	Hispanic Sub-Group
	

	School
	ELA 
	Math
	ELA 
	Math
	# Tested

	Nova Meridian Academy
	65%
	53%
	82%
	64%
	17

	Colton High School
	68%
	67%
	65%
	64%
	800

	Bloomington High School
	71%
	68%
	67%
	66%
	746

	Rialto High School
	67%
	66%
	67%
	67%
	886

	Colton Joint Unified 
	68%
	66%
	65%
	64%
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AYP

NMA met five out of six criteria on the Federal Adequate Yearly Progress index. NMA met the federally required participation rate, percent proficient rate, the STAR test rate, as well as the API rate. It was determined that the school did not meet the graduation rate, but his calculation is a flaw in the AYP criteria determination because NMA will not have any seniors eligible to graduate for another two years. Per the CDE, the school did not have a statistically significant number of students take the STAR tests for any sub group determinations to be made for the AYP. (See NCLB section below for details) 

Affirmations

As the authorized lead petitioner, I, Michael Arroyo, hereby certify that the information submitted in this petition for the renewal of NOVA Meridian Academy Charter School, located within the boundaries of the Colton Joint Unified School District is true to the best of my knowledge and belief; I also certify that this petition does not constitute the conversion of a private school to the status of a public charter school; and further, I understand that if awarded a charter, the Charter School:

· Shall meet all statewide standards and conduct the student assessments required, pursuant to Education Code Section 60605 and 60851, and any other statewide standards authorized in statute, or student assessments applicable to students in non-charter public schools. [Ref. Education Code Section 47605(c)(1)]

· Shall be deemed the exclusive public school employer of the employees of NOVA Meridian Academy for purposes of the Educational Employment Relations Act.  [Ref. Education Code Section 47605 (b)(5)(O)]

· Shall be non-sectarian in its programs, admissions policies, employment practices, and all other operations. [Ref. Education Code Section 47605(d)(1)]

· Shall not charge tuition. [Ref. Education Code Section 47605(d)(1)]

· Shall admit all students who wish to attend NOVA Meridian Academy, and who submit a timely application, unless the Charter School receives a greater number of applications than there are spaces for students, in which case each application will be given equal chance of admission through a public random drawing process. Admission to the Charter School shall not be determined according to the place of residence of the student or his or her parents within the State except as provided in Education Code Section 47605 (d)(2) and Education Code Section 51747.3. [Ref. Education Code Section 47605(d)(2)(A)-(B)]

· Shall not discriminate on the basis of the characteristics listed in Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any of the aforementioned characteristics). [Ref. Education Code Section 47605(d)(1)] 

· Shall adhere to all provisions of federal law related to students with disabilities including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act of 1990 and the Individuals with Disabilities in Education Improvement Act of 2004. 

· Shall meet all requirements for employment set forth in applicable provisions of law, including, but not limited to credentials, as necessary. [Ref. Title 5 California Code of Regulations Section 11967.5.1(f)(5)(C)] 

· Shall ensure that teachers in the Charter School hold a Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a teacher in other public schools are required to hold. As allowed by statute, flexibility will be given to non-core, non-college preparatory teachers. [Ref. California Education Code Section 47605(l)]

· Shall at all times maintain all necessary and appropriate insurance coverage. 

· Shall, for each fiscal year, offer at a minimum, the number of minutes of instruction per grade level as required by Education Code Section 47612.5(a)(1)(A)-(D).

· If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the Charter School shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card and health information. [Ref. California Education Code Section 47605(d)(3)]

· Will follow any and all other federal, state, and local laws and regulations that apply to NOVA Meridian Academy including but not limited to: 

· NOVA Meridian Academy shall maintain accurate and contemporaneous written records that document all pupil attendance and make these records available for audit and inspection. 

· NOVA Meridian Academy shall on a regular basis consult with its parents and teachers regarding the Charter School's education programs. 

· NOVA Meridian Academy shall comply with any jurisdictional limitations to locations of its facilities. 

· NOVA Meridian Academy shall comply with all laws establishing the minimum and maximum age for public school enrollment. 

· NOVA Meridian Academy shall comply with all applicable portions of the No Child Left Behind Act. 

· NOVA Meridian Academy shall comply with the Public Records Act. 

· NOVA Meridian Academy shall comply with the Family Educational Rights and Privacy Act.

· NOVA Meridian Academy shall comply with the Ralph M. Brown Act.

· NOVA Meridian Academy shall meet or exceed the legally required minimum of school days.

· NOVA Meridian Academy shall comply with Article 5.5 of Charter 5 or Part 28 of the Education Code and implementing regulations adopted thereafter.
______________________________________                    ___________________

Signature of Board President                                                      Date
ELEMENT 1

EDUCATIONAL PROGRAM

A description of the educational program of the school, designed, among other things, to identify those whom the school is attempting to educate, what it means to be an “educated person” in the 21st century, and how learning best occurs. The goals identified in that program shall include the objective of enabling students to become self-motivated, competent, and lifelong learners. Courses offered by the charter school that are accredited by the Western Association of Schools and Colleges may be considered transferable and courses approved by the University of California or the California State University as creditable under the “A” to “G” admissions criteria may be considered to meet college entrance requirements.  –

California Education Code Section 47605 (b) (5) (A)
WHO THE SCHOOL WILL EDUCATE
Nova Meridian Academy (NMA) serves the communities and families identified in and around the City of Colton.  Enrollment typically comes from the traditional attendance area neighborhoods: Colton Middle School, Terrace Hills Middle School, and surrounding private schools. However, these students should desire to be successful in their education and comply with the rigorous culture of excellence and leadership of the academy.  Education is accessible to all students.  

Poor academic performance does not and will not disqualify students from attending the academy.  We believe that the personal attention and quality of our academic program can greatly benefit many students who have been unable to succeed in a traditional public high school environment.  However, due to the specialized curriculum and school-wide AVID program, NMA seeks incoming 9th and 10th grade students, but will cautiously allow incoming 11th grade students who have a minimum of 120 credits to ensure that their success and graduation from the NMA program can be achieved.

NMA serves students from the City of Colton area with a focus on South Colton, which is south of the 10 freeway. 

The majority of students within CJUSD come from communities that are:

· Lower-income families: 46% of 15,201 households have an income of less than $35,000 per year.

· Predominately Hispanic with 64% of the 51,781 population. The surrounding community is not heterogeneously diverse but is predominately Hispanic.

· Mostly between the ages of 18-34 (62% of the 51,781 population) and an established median age of 27.5 years.  

These statistics reflect the high school culture of the City of Colton.  This table provides the ethnic make-up of Colton High School.

[image: image8.emf]
The 92324 zip code features a diverse minority-dominated community where 62% are Hispanic, while 38% are Black, White, Asian, or other. 

NMA is serving a population of 78% ethnic diversity and the Colton Joint Unified is serving a population that is 79% ethnically diverse. Per education code 47605 NMA will continue to attempt to be “reflective of the general population residing within the territorial jurisdiction” of the district. 

	CBEDS NMATOTALS
	 
	CBEDS Colton TOTALS

	Number of Students
	Percent of Students
	Racial/Ethnic Category
	Number of Students
	Percent of Students

	12
	12
	African-American
	238
	7.20%

	0
	0%
	American Indian or Alaska Native
	18
	0.50%

	6
	5%
	Asian
	82
	2.50%

	4
	4%
	Filipino
	31
	0.90%

	59
	56%
	Hispanic or Latino
	2,227
	67.60%

	1
	1%
	Pacific Islander
	9
	0.30%

	
	78%
	TOTAL ETHNIC DIVERSITY (excluding White )
	
	79%

	23
	22%
	White (Not Hispanic)
	565
	17.20%

	0
	0%
	Multiple or No Response
	122
	3.70%

	4
	4%
	Special Education 
	659
	30%

	2
	2%
	ELL
	865
	14.0%


NMA will eventually serve students in grades 9 -12.  The school opened with approximately 70 students in grades 9 and 10 during the first year.  Year two enrollment started with around 90 students and currently has 103 students.  The following enrollment projections of 75 students per grades 9, 10, 11, and 12 will bring a total enrollment of 250 students by year four. The school has always intended to add one grade level at a time. As such, the school currently serves 9th and 10th grades. The school will add 11th grade next year and grade 12 the following year. As the school’s mission and program become better known throughout the community, and with continued outreach efforts, NMA believes the school will reach the newly revised and budgeted enrollment target of a total of 256 by 2012. 

There is no “enrollment criteria” at NMA as all students are welcome to enroll. We have found, that students who come to NMA seeking a rigorous educational program as opposed as to students who are merely looking for a different school, succeed sooner at NMA. However, NMA’s program has numerous support mechanisms for students who struggle and no student would ever be denied enrollment nor dismissed for poor academic performance. 

Per education code 47605 the NMA admission processes and timelines are outlined in the appropriate section 8 of this charter entitled, Admissions.  

NMA has made a significant attempt to outreach to local communities, especially those who serve minority and low income families. The following is a list of some examples of this outreach effort. 

NMA Outreach Efforts (Also see supporting documentation 1 for samples):

· Fliers about the school in Spanish and English 

· Radio Advertisements in Spanish and English

· Digital Billboard

· The Sun Newspaper advertisements

· Market Night of Redlands and Colton

· Grand Terrace Days participation and advertisement

· Student Volunteering at Valley College

· Lions Club Presentation

· Chamber of Commerce Members and participants 

· Visited various churches in Moreno Valley, Colton, Redlands, Riverside, Grand Terrace and Loma Linda to give presentations

· Set up a referral system with Mohave River Academy, Public Safety Academy, and the Grove in Redlands

· Parent volunteers

· Yard signs

· Magnetic car signs

· Banners throughout the communities

WHAT IT MEANS TO BE AN EDUCATED PERSON 

IN THE 21ST CENTURY

We believe that an educated citizen in the 21st century must have the skills and understanding to participate and work productively in a multicultural environment, use technology to its full potential, demonstrate proficiency in the standards identified by the State of California, participate and work productively in the economy, communicate fluently in English, and have access to at least one other language. Educated citizens in the 21st century have:

Following each descriptor of the original charter wording, is evidence (in italics) of steps that NMA has taken the past two years to ensure that the program meets this descriptor or criteria of the original charter

· Demonstrable knowledge in both core and non-core disciplines as defined by California state standards and frameworks. Students take monthly benchmark assessments so that both students and teachers can evaluate their mastery and understanding of each content area.  Students who perform poorly on the exams are tutored and given extra assignments from the CA Blueprint booklets that are available for each subject.  The scores on the CAHSEE and CST exams show how knowledgeable the students are in each subject area.

· Mastered the cognitive and learning skills that will enable them to use this knowledge in college and other post-secondary settings. In the AVID elective classes, the students discover how they learn best by taking surveys that evaluate their learning styles which leads to information and instruction on how they study best.  Once the students are conscience and aware of how they learn and study best, the students are better able to control their own learning process.  These surveys are kept in their AVID file for reference when necessary.

· Internalized values that will enable them to be productive and responsible citizens. Guest speakers give presentations on the characteristics of effective leaders. In the AVID 11 class, students examine the characteristics of leaders in society who have brought about change and demonstrate their understanding of how to be a productive and effect leader by writing several essays on leadership in the AVID 11 class. Students participate in group discussions on communication and problem solving.  The students demonstrate these values by being responsible for their own education, forming clubs on campus, volunteering in the community, and peer tutoring.

Guest speakers that have presented at NMA: 

Colton Mayor Kelly Chastain

Colton Councilwoman Susan Oliva

Eufemia Reyes- Executive Director, Colton Chamber of Commerce

Dan Flores- for Josie Gonzales

Marc Payan- West Coast Community Developer

Chris Duran- Secret Service

Fadi Shaya (UCLA) - AVID Student Speaker 

Johnny Almaraz – Youth Leader

Sheila Futch- for Wilmer Amina Carter

Manuel Carrillo- for Gloria Negrete McCloud

Larry Grable- for Governor Schwarzenegger

· Developed talents and abilities associated with their future goals. Students demonstrate their talents and abilities by joining clubs on campus where they can use their skills.  Students with skills in graphic design and photography join the Year Book Club; students who play instruments and sing join the NMA Gospel Choir; students interested in helping people be environmentally friendly join the environmental club; students who enjoy teaching others get involved in peer tutoring; students who are great leaders get involved in the Leadership Club on campus. 

· Been equipped and exposed to leadership and its various implementations in their personal lives and the community. All of the teachers at NMA are leaders by example by being a part of a growing institution of quality education.  On a daily basis the students are exposed to leaders who take action to get goals accomplished.  As a result, the students learn how to be leaders themselves and take the initiative to fulfill their own goals.  The students are also exposed to other leaders outside of the school through guest speaker presentations.)

HOW LEARNING BEST OCCURS

NMA is dedicated to supporting each student in the achievement of his or her highest academic potential. The educational focus is designed to foster each individual’s capacity for self-development and personal responsibility to prepare the student for success in adult life, college, and career without remediation. Learning best occurs:

· When students accept greater responsibility for their learning, they achieve at higher levels because of the self-reliant, self-directed nature of their learning and are more motivated to learn, and are more efficient in their learning (Hom & Murphy, 1983).  Students better understand their strengths and weaknesses as learners, enabling them to leverage their strengths in learning situations (Blakey & Spence, 1990).  Students are aware of their grade and progress in each of their classes on a weekly basis which helps them to plan and manage their time effectively.  In the AVID elective classes, the students discover how they learn best by taking surveys that evaluate their learning styles which leads to information and instruction on how they study best.  Students are taught how to take action when they are doing poorly in a class and how to maintain passing grades in each of their classes.  Students understand that they have control over what grade they receive in each class and are taught the importance of communicating with their teachers about their own progress throughout the semester.
· With relevant and meaningful curriculum. The California Standards were used to develop scope and sequences which guide teachers’ lesson plans.  Teachers use Prentice Hall materials.  Teachers are required to teach according the Scope and Sequence for their subject area (See addendum binders of scope and sequences of all courses).  Each Scope and Sequence was developed using the CA Planning Blueprint along with the Prentice Hall textbooks and materials.  Teachers are required to give a monthly benchmark that assesses the students’ mastery and understanding of the CA Standards that were covered in each unit.  Teachers have access to all of the materials and resources that comes in a PH Teaching Kit.  Each student has a textbook for each class.
· When students track their own academic progress.  Students are required to take a Grade Check home each Friday and get it signed by a parent.  Students are taught how to calculate their own GPA so that they can keep track of their progress towards acceptance into a 4-year university. 

· With parents supporting the academic culture of the school at home.  Parent institutes are held once a quarter to inform parents about how to better help their student succeeds in school.  Curriculum from the AVID organization is used to run the institutes.  Parent contact is made on a regular basis especially when a student is underperforming in a class.

· In small learning communities that are a safe, comfortable environment with greater personalization and increased interaction among all members of the learning community. In small learning communities, students experience a greater sense of belonging and are more satisfied with their schools (Cotton, 1996). Fewer discipline problems occur (Raywid, 2000). Crime, violence and gang participation decrease (Cushman, 1997). Incidences of alcohol and tobacco abuse decrease (Klonsky, 1998). Dropout rates decrease and graduation rates and postsecondary enrollment rates increase (Funk and Bailey, 1999). Student attendance increases (Klonsky, 1998). Class sizes at NMA are no larger than 29 students per class which allows for better one-on-one attention for each student.  The campus facility is small which makes it easier to control what the students are doing as well as minimizes the opportunity for students to participate in crime, violence, alcohol, or drugs.  Because there are fewer students staff members have more time to council the students about the importance of graduating from high school which increases the opportunity for a high graduation rate and postsecondary enrollment rate.

· When students actively learn through the production of significant work. Interdisciplinary learning and real-world situations connect to their lives in the 21st century. Students complete projects that are meaningful and useful in real life.  For example, in Geometry, the students make kites to demonstrate their understanding of several math concepts and then they are allowed to fly the kites.  In English, the students demonstrate their mastery and understanding of the Listening and Speaking CA Standards by giving speeches; they are able to use these public speaking skills in a real world setting.  In Spanish, the students practice using their acquired language skills in class, but then are able to use these skills in this community which is currently made up of a large Hispanic population.)

When all members of the school community model for students what it means to be a lifelong learner. Teachers, administrators, clerical staff, parents and other adults at the school take joy in discovering new concepts and building their knowledge along with the students.  Some staff members are currently enrolled in classes at a university and are able to share their experiences with the students.  The AVID tutors are current college students and are able to show the students the notes they are taking in their college classes.

· With project-based learning combining community/business partnerships and the academy. All of the classes at NMA incorporate projects as one of many ways of assessing the skills of the students.  The seniors will complete a Senior Project that will connect them with the community.

mission

The mission of Nova Meridian Academy is to develop self-motivated high school students who desire a higher education.  Using the AVID methodologies, we will provide challenging academics, a positive learning environment, and the tools needed to be successful in education. 
vision
NMA passionately envisions the creation of a positive student-centered learning environment and a culture of new excellence.  This will be accomplished by providing opportunities for all students to become successful self-motivated lifelong learners and leaders in education through mastery of literacy, critical thinking, and self-determination within a diverse society.  NMA students will graduate high school as lifelong learners who are prepared to meet the demands of the 21st Century. Graduates will have the skills to not only be accepted to four year colleges, but also to succeed in whatever post graduate endeavor they choose. We at NMA pledge our resources to create a school where all students are actively engaged in the process of learning in a multicultural and multifaceted setting. The NMA educational community forms a union for educational excellence.

The deep philosophical, academic, and community focus of NMA nurtures the vision that our students will become cosmopolitan leaders.   Our vision for NMA is to help prepare, guide, and send students into higher educational institutions.

All students will aspire to apply and attain admission to an institute of higher education to implement the new excellence learned at Nova Meridian Academy. 

Our vision of developing academic standards and opportunities on campus while operating economically and efficiently: 

· Responds to the needs of our student body.

· Rewards excellence in academics.

· Rises to the technology and the times in which we live. 

· Promotes character and leadership in our students.

We wish to create an environment that: reflects cultural diversity and innovation; responds to special needs; is safe and interactive; and emphasizes service and leadership among students, staff, and parents by meeting the following objectives:

Stewardship

As a public school, NMA is a steward of public tax dollars. The school has an obligation to serve our students well and to utilize public resources in a sound manner for the benefit of our families and our school community. As such, NMA has worked with the contracted back office business services provider to ensure sound fiscal management. 

The original NMA Budget for 2008-09 forecast the enrollment to be 150.  However, in July actual enrollment was closer to 100 students.  Adjustments that the Board and administrators made to the budget included:

· Less teachers hired ($107,000)

· One less AVID tutor ($19,000)

· Employee benefits decreased with less employees ($56,000)

· Professional development decreased with less employees ($10,000)

· Capital projects cancelled ($15,000)

· Being fiscally responsible, the school found a Student Information System that was less than budgeted, saving the school $13,000

· Consultants-Other decreased with less students ($5,000)

Even with the change in enrollment, NOVA had a positive cash outlook and a higher operating income ($80,000) compared to the original budget ($43,000)

In anticipation of the State budget cuts, NOVA went through their budget and made the following difficult decisions to ensure a positive operating income:

· Lay off of Finance Director ($7,500)

· AVID tutor wage decreased ($2,500)

· Capital Project cancelled ($3,500)

· Classroom Furniture, Telephone & Fax, Professional Development, Student Transportation, Meals & Entertainment, Travel & Lodging decreased ($6,400)

The NMA Board carefully analyzes all expenses, which includes a monthly approval of the check registry. The school has also implemented highly accountable fiscal policies of checks and balances (See appendix R).  NMA remains committed to implementing highly accountable fiscal practices and continuing to be trustworthy stewards of the public resources funding our school. 

Moving toward equity and achievement 

As a model 21st century educational community, we believe in a standards-based, equity-driven education system for all. Our goal is to improve not only achievement but also the learning experience for all students. We believe a standards-based education is the best way to close this gap. All of our courses are taught using a scope and sequence guided by the California Standards.  Students who are performing at a 75% or lower in any class are required to go to academic tutoring.  We are committed to ensuring that all students, especially students from minority racial, cultural, socio-economic, and linguistic backgrounds, are provided with a meaningful/relevant, motivational, content-rich, thinking-centered, and standards-based educational experience.

The shareholders of our academy understand that in this endeavor we must recognize the crucial role of both traditional and leading-edge educational techniques as we seek to meet the needs of the able and the gifted as well as developing and special needs students. 

NMA’s Tutoring and Intervention Program 

Both students who are struggling to maintain passing grades in their classes as well as students who would like to polish their skills are enrolled in the after school tutoring program that is available Monday through Thursday for an hour after school.  Three twenty minute sessions are available each day; students attend two sessions for each subject.  Both the subject area teacher and the AVID teacher are responsible for notifying the student and parent that a student needs help to understand a subject better and to bring up his/her grade.  The parents are notified each week on Friday with a grade check that goes home and gets signed by a parent as well as phone calls and e-mails home when progress is not being made or students are not availing themselves to the tutoring that is provided.  Not only are grade checks sent home each week, a report card gets mailed home at the end of each quarter.  At the end of quarter one and quarter three parent/student/teacher conferences are set up for any students who have D’s and F’s in multiple classes.  This is an attempt to discuss as a group how to help the student be more successful in each class before the end of the semester.  

During the after school tutoring sessions students participate in the following activities:

· Mini-lessons on what was previously covered in class to reinforce the concept

· Complete homework assignments with the assistance of the teacher and/or AVID tutor

· Practice CST work problems

· Peer-tutoring

· Discuss grade and ways to raise it

· Fill out AVID Grade Alert Sheets (Both the teacher and the student explains why the grade is low and comes up with a plan to progress forward.)

In addition to the regular, year-long tutoring that is available to students, after school CAHSEE tutoring is available to students for six weeks leading up to the actual exam.  All students are welcome to attend and are aware of when and where the tutoring will take place.  However, any students who have a D or F in their English or Math class, students who are identified by their teacher or parent as a struggling student in English or Math, or any students who score low on the monthly Benchmark exams are notified of the importance of attending the tutoring sessions.  The parents of these students are also notified so that the parents understand the importance of their student passing the CAHSEE.

Purpose

Administrators, faculty, parents and others working with students demonstrate a shared purpose to develop each student’s knowledge and skill to their highest potential. There is evident belief that this purpose is primary for the school and possible to achieve for virtually every student. The school’s goals, policies, practices, attitudes and allocation of resources reflect the primacy of our purpose. Students who are performing at a 75% or lower in any class are required to go to academic tutoring so that they may improve their grades.  In our first year our API score was 735, and we are constantly striving to improve this score by teaching our students’ test-taking strategies and reading skills.  

Leadership

All teachers are leaders.  The academy supports teachers as leaders in the classroom and as pillars of the academy’s culture.  Our students will have daily interaction with leaders in education.  Leaders will model academic and behavior decorum that the students are expected to respect, observe, and imitate.  Thus, classroom and academy leaders will enable students by consistently modeling and demonstrating academic leadership. Teachers share their own accomplishments with the students to motivate the students to strive for the best.  Community leaders are brought onto campus to speak to the students about career opportunities. (See guest speaker list noted above)

The teachers at NMA demonstrate leadership qualities in a variety of ways by organizing extracurricular activities, advising school clubs, participating in school field trips, overseeing school meetings, and providing after school tutoring.  The teachers are leaders who show enthusiasm, initiative, integrity, and the ability to multi-task.  The following list includes some of the ways the teachers display these characteristics and show students how to be leaders in today’s society:

· Implementing the AVID program at a new school

· Organizing a basketball club

· Arranging fieldtrips to universities so that students can be exposed to higher education:

· UCLA

· Cal State San Marcos 

· University of San Diego 

· Cal Poly Pomona

· Cal State SB

· University of Redlands

· UC Irvine

· USC

· Providing the students with real life experiences which connect to the curriculum:

· The English 10 students went to a drama production of 4 short stories.

· English 9 students went to a drama production of "To Kill A Mockingbird"

· Aquarium of the Pacific,

· Oakley Manufacturing Complex 

· Museum of Tolerance

· Cesar Chavez presentation at Valley College

· Advising Environmental Club, Student Council, Anime Club, and Gospel Choir

· Conducting a Writing Resource Center

· Offering after school tutoring

· Being a teacher representative at Parent Leadership Organization meetings

· Giving AVID parent institute workshops

Environment

The environment of the school is safe, orderly and supportive. Students find the school a good place to study and a pleasant place to be. There is constant supervision and because the facility and student population is small there is less opportunity for irresponsible behavior.  School-wide standards for students’ behavior are perceived by students and staff members to be fair and equitably enforced. 

Professional Development 

Administrators and teachers collaborate in content, grade level, and other types of groups each week during Friday afternoons from 1:30-3:00 PM for professional development.  Professional development follows this schedule every month.

	Month
	Week 1 
	Week 2
	Week 3
	Week 4
	Week 5

	Topics
	Analysis of Academy Program and Planning for Improvements
	Curriculum and Instruction
	A.V.I.D
	Assessments and Testing
	Various Professional Instruction

	Description
	Staff evaluates the progress of the school and analyzes the program of the school.  This can be done culturally, physically, academically, morally. Staff will take the evaluation of the previous week and plan improvements for the rest based on the criticism of the previous week.
	Vertical teaming, cross-curricular, inter- grade, and overall daily lesson plans along with projects, instruction, and delivery of material will be analyzed.  SDAIE strategies will be reviewed and practiced.  Special Education Representative provides monthly in-service.
	Focuses on AVID methodologies being used in the AVID elective, progress of AVID classes, and evaluates the programs’ progress towards meeting the 11 essentials of AVID.
	Various assessments will be discussed concerning CAHSEE, STAR, etc.  As well, we will look at data from benchmarks, formative, and summative assessments, and make plans for improving instruction.
	On the occasion of a month having five weeks, the fifth week will consist of special presentations on classroom management techniques or demonstrations of Kagan strategies.


Administrators and teachers continually seek to develop themselves as professional educators and human beings. Peer relationships include coaching, mentoring, support, and opportunities for professional development and frequent informal discussions on educational issues. Problems and weaknesses are openly recognized, and there is a candid search for improvements. The values of serving students, professional development, and self-renewal are central in the school’s culture. 

Once a month the teachers are introduced to a new AVID, SDAIE, or Kagan strategy that must be implemented in all of the subject areas.  At the end of each quarter the teachers are required to submit evidence of having used the new strategies in their classes.  The purpose of implementing the strategies in the classroom is to give the students a better opportunity of progressing academically as they acquire proficiency in each subject area.  The following techniques and strategies have been or will be implemented in every subject area class:

· Graphic Organizers 

· Collaborative Learning

· Activities that appeal to Multiple Intelligences

· Hands-On Activities

· Scaffolding

· Socratic Seminars

· Philosophical Chairs

· Learning Logs

· GIST Activities

· Writing Strategies 

· Think-Pair-Share

· Round Table

· Round Robin

A Small Learning Community limited to 400 students

All students will become valuable members of our small learning community along with administrators, teachers, staff, parents, and Colton community members who will integrate a healthy, culturally and linguistically diverse, and responsible organization.  Our small learning community will assist the CJUSD by reducing high school overcrowding through housing up to at least 250 students in non-district facilities.   Research suggests that small learning communities create a more intimate school culture for every student, and thus will help to build accountability and citizenship.  Also, the evidence indicates that smaller learning communities can narrow the achievement gap between white/middle class/affluent students and ethnic minority and poor students. We offer a small learning community that fosters personalized teacher-student relationships and differentiation of instruction.  

What makes NMA unique and different from other secondary schools in the local area are the opportunities that await all potential students. All students that attend NMA receive high-quality; authentic academic training that focuses on helping students acquire the skills needed to be successful in higher education.  AVID methodologies are used to train the students.  AVID will help ensure that all students will succeed in a rigorous curriculum, enter mainstream activities of the school year, apply to 4 year colleges, and become educated responsible participants and leaders. NMA has fully implemented AVID. AVID is a core subject that is a mandatory requirement all four years for most of our students.  Driven by the WIC-R method (which stands for writing, inquiry, collaboration, and reading), this course identifies student ability, desire and determination, and membership in an underserved group.  AVID accelerates supports, and targets school wide changes and belief systems that create communication and sharing.  This course creates students into active classroom contributors and critical thinkers, which is a necessary college approach for success.  The College Path is another program within AVID that improves students’ understanding of the path to college.  It includes a sequential approach to college preparation, skills, the admissions process, and decision-making.  The AVID program implemented at NMA to ensure the preparation of NMA students for a four-year college at the time of graduation from high school.  Through AVID, the students have learned how to advance themselves educationally via individual determination.  In the AVID program, the students are aware of the process necessary to get into and succeed in college.  Once our school enrolls seniors NMA will participate in the AVID California Senior Data Collection process (See supporting documentation 15).  

Model Small Learning Community

Through the leadership of our principal and administration and the talents of our effective teaching staff, we are building a model that could become a design for others in public education who seek solutions in today’s world. We view this charter school as an opportunity to develop new ideas and to experiment with educational approaches. We wish to create a laboratory in which the CJUSD and other interested observers can learn from our successes and our trials, and observe new ideas and applications in progress. Thus, we are committed to enriching the direction of the CJUSD, not abandoning it. 

General Learner Goals

Specific measurable pupil outcomes are presented, per education code, in Element 2 of this charter petition. The following are general goals that NMA has set forth for NMA learners. 

Education

All graduating students will become problem solvers able to apply a variety of thinking, creative and computing skills to produce solutions to practical and theoretical problems. Students will become lifelong learners able to set educational and career goals, develop a realistic strategy to achieve those goals, and apply content knowledge and critical thinking skills to adapt to rapidly changing environments.  At the beginning of each semester the students complete or revise their four year plan based on the previous semesters’ performance.  Students are required to create solutions for how to meet any goals not met because of low grades.  These four year plans are kept in their AVID file folders.  During the fourth quarter in the AVID elective students research colleges that offer majors in their career path so they understand what it takes to become a professional in their desired field (See AVID course description in appendix A).  

Rigor 

All students engage in a rigorous and meaningful curriculum and school environment that will challenge their assumptions about learning. NMA is defined by the standard of excellence that it creates through its mission, vision, and leadership from the administration, teachers, students, parents, and community.  NMA takes students from every cultural and social background and applies the rigor that is necessary to achieve their highest production and potential as students.  Average is not acceptable.  The students are responsible for their academic excellence.  They must become and/or sustain above average grades (B or better by their junior year), or they automatically enter an intervention program that includes their teacher and their parents, phone calls, conferences, grade checks, and after school peer-tutoring.  As well, our charter offers us greater flexibility and control of our educational environment. We have created a high school environment with elevated standards of behavior, dress, and respect for authority. We expect consistency, integrity, and superior standards of behavior and dress from our students.  

Technologically Capable  

All students use technology to engage the curriculum, carry out their practice as academic leaders in training, partake in self-reflection, and become Digital Learners of the 21st century.  They will be increasingly able to locate access, organize, evaluate, and apply information in a complex and technological world.

Today’s society is dependent upon citizens knowing and implementing technology in all aspects of professional and personal life.  The world is connected by global communications and industry.  All students at NMA have the opportunity to use and implement technology to achieve academic and educational excellence.  

Leaders in education, Leaders in life 

Using technology to help them be successful, students at NMA will grow into the leaders of the 21st century.   All students will become leaders who influence their community through service and effective communication:  reading, writing, conversing and listening for a variety of purposes. They will interact with civic/professional/business leaders, the academy program, faculty, peers, and parents.   These leadership characteristics will be demonstrated and assessed when students take the leadership coursework in their senior year (please see high school graduation requirements chart).  

Effective Communicators

In ninth and tenth grade students will work on public speaking in accordance with the Listening and Speaking CA Standards.  Students will be required to give speeches and presentations in their English classes which will be counted in their grade (see supporting documentation 5).  These skills will be used throughout all four years of high school culminating in their leadership coursework in twelfth grade.

Problem Solvers

Students will be able to apply a variety of thinking, creative and computing skills to produce solutions for practical and theoretical problems.  Through the use of Socratic Seminars and Student Leadership Council discussions students will help develop solutions for general school issues and academic/real world topics.
A Productive Citizen of Society

Students will be able to demonstrate healthy, responsible behavior and to work collaboratively and respectfully in a linguistically and culturally diverse community.

A Lifelong Learner

Students are able to set educational and career goals, to develop a realistic strategy to achieve those goals and to apply content knowledge and critical thinking skills to adapt to a rapidly changing environment.  (See supporting documentation 3)

Nova students will become enabled self-motivated, competent, and lifelong learners through the deliverance of curriculum, instruction, and the overall curricular program offered.
how curriculum will be delivered

NMA will use the AVID methodologies curriculum that will be present in every course across the curriculum.  The NMA AVID curriculum will be promoted and propagated through activities like the following:

· Socratic Seminars
· Philosophical Chairs
· Literature Circles
· Collaborative Group Work
· Class Presentations
· Think-Pair-Share
· Reciprocal Teaching
· S.O.A.P.S. Text Analysis
· Quick Writes
· Learning Logs
· Essays
· Direct Instruction
· See appendix C for sample lesson plans
Also by providing the students with real life experiences which connect to the curriculum. The following are samples of learning trips and student projects that NMA has conducted the last two years: 

· UCLA

· Cal State San Marcos 

· University of San Diego 

· Cal Poly Pomona

· Cal State SB

· University of Redlands

· UC Irvine

· USC

· The English 10 students went to a drama production of 4 short stories.

· English 9 students went to a drama production of "To Kill A Mockingbird"

· Aquarium of the Pacific,

· Oakley Manufacturing Complex

· Museum of Tolerance

· Cesar Chavez presentation at Valley College

· Industrial Revolution Simulation

· Biographical posters

· World War I reenactment

· Yin and Yang poster

· Taoism presentation

· Jewish music

· Cultural Relativism vs. Natural Law

· Math in sports

· Algebra book

· Conics around us

· Geometry fairy tale

· Assembly Line project

· CSI

· Transportation Improvement

· Bless Me Ultima

· Romeo & Juliet

· History of chocolate associated with the Mayan and Aztec cultures.

· Whaling in Japan: A Changing Society

· Invasive Species Group Project

· Controversial Issues in Biology

Through in-depth thinking 

Nova’s thinking curriculum helps clarify what it means to be knowledgeable. A thinking curriculum does not focus exclusively on the acquisition of facts, figures, definitions, and formulas. Truly knowledgeable students will possess such information, but more importantly, they possess key concepts and tools for making, using, and communicating knowledge. Knowledgeable students have learned how to learn, how to organize information, and how to distinguish between important and less important pieces of information. They use tools for accessing, analyzing and using information about the concepts they are studying.  These tools are thinking maps and graphic organizers that help build analysis and synthesis skills, visually through Bloom’s taxonomy.

Through meaningful conceptual goals and real world experiences

Student learning and classroom activities reflect the real world, focusing on tasks performed by individuals outside the school context. We believe that educational experiences should be real-life, meaningful, hands-on experiences. Many lessons should be project-based and encourage collaborative group work. Curricular trips should support classroom instruction and make the wider community an extension of the classroom. Further, thinking students are motivated to use all resources, both personal and within the larger community, to address the task at hand for their own purposes.  AVID provides graphic organizers and project-based learning for the students.  

Through challenging students to be responsible for their learning

The curriculum promotes a sense of efficacy and confidence in students. NOVA students are self-disciplined and aware of their own responsibility towards learning important material. The curriculum provides opportunities for students to assess difficulties they have in learning and consider strategies they could use to overcome learning difficulties. It stresses continuing to work in the face of ambiguity, solving problems despite unexpected difficulties, and looking at problems as challenges to learn more.   By being engaged in curriculum in this manner, students come to see themselves as successful, capable learners.

Through building on and using students’ prior knowledge and experiences

The content and processes learned in school build on students’ family, community, and cultural experiences. Students are motivated to learn when curriculum considers their experiences and the issues and problems with which they are concerned as well as their patterns of processing knowledge. Thinking students constantly make connections to what is important to them and their cultures while using those connections to gain understanding in different contexts.

Through research curriculum 

NMA will develop research-projects to better prepare students for the rigors they face following high school graduation. The students will conduct the leadership research project that is a part of the AVID elective for 11th and 12th grade. We believe, as do more universities (as evidenced in the application process), that high school students must be exposed to significant research opportunities prior to college, either on our campus or at a university through our future partnerships.

Portions of the description of the NOVA curriculum come from the thinking curriculum used by the Granada Hills High School which is adapted from the Northwest Central Regional Educational Laboratory.

how instruction will be delivered

As a community of learners, we will strive to implement the strategies that support best practices.  NMA instruction is delivered by:  

· Focusing the school’s resources on student learning and achievement of the state standards by sending teachers to AVID subject area trainings.

· Using technology as a means of access to curricula, assessment of understanding the content, and artistic self-expression by using the Prentice Hall DVD/CD and online resources.

· Using multiple forms of assessment to meet individual needs such as benchmark tests, collaborative projects, presentations, checking for understanding through verbal response, etc. 

· Forming partnerships with colleges, universities, and business to provide for off-site learning opportunities, internships, and training opportunities for students, teachers and community members. We plan to form these partnerships by the 2010/2011 school year for our first graduating class. We will supply the district with a list of partners as they are formed.   

· Offering real-world experiences for students to learn about higher education and career options through career day and college night, and community involvement.  We plan to begin providing these services to our 11th graders during the 2009-2010 school year. 

· Using curricula that are challenging and relevant, and which cover content in depth by using Bloom’s Taxonomy, the California Blueprint assessments, and Prentice Hall curriculum.

· Using AVID methodologies in all classes.

· Teachers will begin training in the Madeline Hunter methodology of instructional delivery (summarized below) in 2010-2011 school year once all teachers for all grade levels are hired. 

A NMA lesson plan provides details about how the teacher will deliver instruction. The required elements of a NMA lesson include: 

Anticipatory Set

•
Sometimes called a "hook" to grab the student's attention, the Anticipatory Set means actions and statements by the teacher to relate the experiences of the students to the objectives of the lesson. The instructor wants to put students into a receptive frame of mind and to focus student attention on the lesson, as well as to create an organizing framework for the ideas, principles, or information that is to follow. An Anticipatory Set is used any time a different activity or new concept is to be introduced.

•
Objective / Purpose

•
Before the lesson is prepared, the teacher should have a clear idea of the teaching   objectives. What, specifically, should the student be able to do, understand, and care about as a result of the lesson?

•
Input 

•
The teacher provides the information needed for students to gain the knowledge or skill through lecture, film, tape, video, pictures, etc. 

•
Modeling

•
Once the material has been presented, the teacher uses it to show students examples of what is expected as an end product of their work. The critical aspects are explained through labeling, categorizing, comparing, etc. Students are taken to the application level (problem-solving, comparison, summarizing, etc.) 

•
Guided Practice 

•
Guided practice is an opportunity for each student to demonstrate grasp of new learning by working through an activity or exercise under the teacher's direct supervision. The teacher moves around the room to determine the level of mastery and to provide individual remediation as needed

•
Checking for Understanding

•
Determination of whether students have "got it" before proceeding. 

•
It is essential that students practice doing it right so the teacher must know that students understand before proceeding to practice. If there is any doubt that the class has not understood, the concept/skill should be re-taught before practice begins.  Questioning strategies: asking questions that go beyond mere recall to probe for the higher levels of understanding...to ensure memory network binding and transfer. 

•
Independent practice

•
Once students have mastered the content or skill, it is time to provide for reinforcement practice. It is provided on a repeating schedule so that the learning is not forgotten. It may be home work or group or individual work in class. It can be utilized as an element in a subsequent project. It should provide for de-contextualization: enough different contexts so that the skill/concept may be applied to any relevant situation...not only the context in which it was originally learned. The failure to do this is responsible for most student failure to be able to apply something learned. 

•
Closure

These are actions or statements by a teacher that are designed to bring a lesson presentation to an appropriate conclusion constitute closure. They are used to help students bring things together in their own minds, to make sense out of what has just been taught. "Any questions? No. OK, let's move on" is not closure. Closure is used: to cue students to the fact that they have arrived at an important point in the lesson or the end of a lesson, to help organize student learning, to help form a coherent picture, to consolidate, eliminate confusion and frustration, etc., to reinforce the major points to be learned...to help establish the network of thought relationships that provide a number of possibilities for cues for retrieval. 

Closure is the act of reviewing and clarifying the key points of a lesson, tying them together into a coherent whole, and ensuring their utility in application by securing them in the student's conceptual network.

English Language Development   


Achieve the following in programs designed for all English Language Learners:

Acquire full proficiency in English as rapidly and effectively as possible.

English learners meet state standards for academic achievement.

Academic achievement in all subject areas

Self-esteem and self-worth; pride in one’s language and culture

NMA will research and develop ways to better meet these goals, with particular emphasis on Language Arts (including ELD and SDAIE). 

Special Education

Special education student will achieve goals and objectives designed specifically to address his or her academic, vocational, and social-emotional strengths and needs. NMA shall comply with Section 504 of the Rehabilitation Act of the Americans with Disabilities in Education Act (IDEA). Multiple methods for assessing student growth and understanding will be employed in order to provide continuous feedback for all individuals supporting the student (i.e. parents, teachers, designated instructional service providers, etc.) Students will access the general education curriculum in all subject areas, with accommodations and modifications appropriate to each student’s needs pursuant to an Individualized Education Plan (IEP). Students will demonstrate proficiency as defined in their IEP in core curriculum subject matter through a variety of assessment methods. Consultation and collaboration between general and special education teachers will ensure full access to the general education curriculum for all students with exceptional needs.  NMA will use federal and state mandated education services. Students that meet all course requirements who cannot pass the CAHSEE may earn a Letter of Recommendation.  Students needing a modified curriculum as determined in their IEP will be able to access the key standard-based competencies with the goal of earning a diploma or Letter of Recommendation. (see Special Education section below)  

How students will implement technology to achieve academic excellence

Applied Technical Arts and Instructional Technology 

Today’s society is dependent upon civilians knowing and implementing technology in all aspects of professional and personal life.  The world is connected by the global communications industry and information technology.  All students at NMA will have the opportunity to use and implement technology to achieve academic excellence.  Thus, we will integrate technology as a medium for learning through major grade level research projects and presentations via computer labs, mobile computers, and a wireless network.  Through the use of the wireless network, mobile computers, and electronic text, we will implement curriculum, instruction, and authentic assessment that will place our students in a position to become the excellent human capital that our community businesses want and need.  Through the use of a wireless network, mobile computers, and electronic text we will implement curriculum instruction, and authentic assessment that will place our students at the forefront of academia and careers in the 21st century. (See appendix F)

Instructional Technology

The goals of our NMA 1 to 1 learning plan are to improve student achievement through the integration of technology throughout the curriculum and to provide technology resources. Our vision of technology in the Charter School is creating an environment where the use of innovative technologies is commonplace, an atmosphere where technology has removed the limitations of access, fostered the availability of expert advice and exchange, and worldwide communications. Our school mobile computer lab enables students to access resources and create projects and enables staff to access instructional materials and communicate through email. 

Staff is empowered to go beyond the tradition of communication and collaboration. Technology will be used to provide greater opportunities to engage students in career and college preparatory activities and projects. Teachers will use email to interface with their colleagues. Sharing ideas, goals, and concerns with department members, colleagues and administrators will facilitate the teaching and learning process towards innovative uses of technology in education. 

Technology use will support school learning outcomes by allowing students to share the products of their learning with the school community. Our students will present interdisciplinary senior projects to parents and the community at a Senior Project Night and publish web logs containing portfolios of their work. These activities will promote communication between the school and parents and enable students to self-publish.  

Because students acquire technology skills quickly, students at NMA will also be responsible for sharing their knowledge of technology. Students in the upper grades (11 and 12) will provide training, tech support and workshops for NMA staff and other students.  Universities and businesses can support our students through e-mentoring, i.e. corresponding by email to help to engage students in their learning.

The emphasis for the future will be on human capital/resources rather than technology resources. Limited state budgetary resources for technology create a need to pursue business and educational partnerships and grants that can support our technology equipment and resource needs. Our staff will help develop these partnerships, writing grants/proposals, and setting up training and presentation opportunities. 

In order to understand the critical significance and impact of technology on every aspect of life, students must demonstrate the ability and skills necessary to utilize technology and take advantage of the almost infinite resources available to enhance their current and future quality of life. Also, students must learn to recognize the relationship between the arts and society. The following demonstrates the types of assignments students are required to complete in their classes:

PowerPoint presentations

Internet based research

Formal typed essays using the MLA format

Student created movies

College test preparation through the use the College Board online resources.

Prentice Hall online practice

Typed Cornell notes

By 2012, NMA plans to offer one or more of the following classes so students may meet standards in applied technical arts:* Computer Literacy, Computer Applications, Data Processing, Web Design, Computer Programming, Digital Imaging.  

curriculum and program

UC and CSU System Requirements

NMA is in the process of establishing an a-g course list and some courses have already been approved (See supporting documentation 7).   We will submit new courses for approval by the February 28, 2010 deadline.  NMA has(1) contacted The  College Board to request a College Board code; (2) received WASC candidacy; and (3) completed the survey for new schools and submitted it to UC for review. 
NMA will submit to UC: (1) the attached New School Information Sheet, (2) a copy of the WASC letter indicating candidacy or interim accreditation (See appendix W), and (3) any additional documentation for UC to better understand the goals, mission, and intent of the school (i.e. brochures, web sites, etc.). 

A-g course titles are specific course descriptions recognized and approved by the UC Regents as meeting the rigorous requirements for entry into the UC or CSU system. All a-g courses incorporate large amounts of writing and analysis of the material and lead to the college prep endorsement on the student's diploma.

To receive a-g credit on the report card and transcript, the student must successfully complete all of the following:

· Be enrolled in the appropriate grade level and have completed any prerequisites prior to taking the class. 

· Follow the course outline, mastering each area in sufficient depth and breadth to meet or exceed the California State Content Standards for the subject area. 

· Successfully complete all required key assignments. 

· Complete periodic written assessments, including but not limited to a mid-term and final exam, without outside assistance or use of notes or the text. 

Standard Process for Developing and Approving Elective Classes
The curriculum for the Physical Education program and elective classes are clearly defined in the following pages.  This includes outcomes, major activities to achieve the objectives, materials, grading criteria, and credits.  All course options for credit toward the a-g requirements will be formalized in this manner.  

The process by which the NMA Board of Directors will approve elective classes is:

· The NMA curriculum review committee will select elective courses to meet a-g requirements and/or create courses that will align with the mission and vision of NMA.

· The curriculum review committee will then submit the elective courses to the NMA board to be selected.

· The NMA Board will select the courses on these criteria:

a. Transferability to universities and colleges.

b. Promoting critical thinking and literary analysis through writing.

c. Keeping courses cost-effective.

d. Learning a wide-variety of academic disciplines.

e. Creating rigorously competitive coursework.

f. Includes problem solving and laboratory work as appropriate.

g. Develops students’ oral and listening skills.

GENERAL COURSE DESCRIPTIONS 

The following is a description of the courses provided by NMA.  By 2012, all courses necessary to meet the “a-g” requirements for entrance into the University of California and the California State University schools will be submitted and approved.

Health Services


Gain skills and access learning opportunities in an active and preventative manner that ensures all students can achieve school success through academic, career and personal/social development experiences.  Understand human growth and development, as well as sexuality; understand nutrition, substance abuse, and the nature of illness; learn and internalize values, attitudes and behaviors that are essential in life and for success in academic environments as well as the workplace; become problem solvers who can identify school and community resources. To meet these goals, the students will need to take a health class at the local community college.

Leadership

Students at NMA will grow into the leaders of the 21st century.   Our students will participate in a leadership research component that is a part of our AVID curriculum, mission, and vision.  The AVID leadership research is a part of the AVID program for 11th and 12th graders.  The class is designed to teach students the knowledge, skills and attitudes that are necessary to exercise leadership effectively as well as learn how to conduct research. The following is a summary of the program:

The leadership program teaches students practical presentation, meeting facilitation, and action planning skills. This enables students to communicate clearly, and to organize themselves efficiently.

The program focuses on working with diverse people. This may include, among other things, group development theory, diversity training, conflict resolution, and experiential exercises. An effective leader needs to be able to build bridges.

In order to gain further insight into the exercise of leadership, we will examine significant theories of leadership. This may include, among other things, situational leadership, facilitative leadership, distinctions between authority and leadership, historical analysis and a number of other areas.  

In the AVID elective starting in 11th grade the students will research a leader to learn how to conduct research while at the same time learns how to identify the qualities of a good leader.  The project will continue into the 12th grade where the students will write a research paper on a leader of the 21st century.

As the program develops and evolves, there will be numerous other opportunities at NMA to grow and learn about the exercise of leadership. The school is considering the further implementation of junior and senior leadership projects. In addition, students will be encouraged to help assist in the administration of many school programs, including student recruiting and all-school meetings. Other leadership programs and experiences may include, among other things, community service, leadership speaker series, internships, and various clubs. Many of the courses are focused on our school-wide outcomes of leadership.  We encourage students, adults and community members to assist us in our leadership adventure. True leadership is much more than formulating a vision and implementing it. It means encouraging people to take control of their own lives and helping them to find their own solutions, rather than attempting to provide them with answers. We believe all individuals, especially urban students, can create positive change in many ways, contexts, and places. This school will be a training ground for the change agents of tomorrow. 

Freshman Seminar

This course will ensure that students have a successful transition into high school.  They will learn the skills necessary to become responsible students and will be introduced to the tools needed to meet their full potential.  This includes following oral and written directions, managing time, developing organizational skills, reading skills, making logical deductions, analyzing information to improve comprehension, understanding study and test taking strategies, utilizing writing and research skills, as well as investigating career opportunities.  Students will have direct contact with their teachers who will provide reinforcement of learning through re-teaching, additional practice and tutoring.  This course will correlate directly with the AVID 9 elective.  Students will be held to the same academic guidelines as the AVID 9 elective and participate in tutorial sessions twice a week.   (See appendix A)

College Preparatory Seminar

This course is designed to ensure that under performing students in grades ten through twelve are on a college preparation path.   They will learn the skills necessary to become responsible students and will continue to utilize the tools needed to meet their full potential.  This includes following oral and written directions, managing time, developing organizational skills, reading skills, making logical deductions, analyzing information to improve comprehension, understanding study and test taking strategies, utilizing writing and research skills, as well as investigating career opportunities.  Students will have direct contact with their teachers who will provide reinforcement of learning through re-teaching, additional practice and tutoring.  This course will correlate directly with the AVID elective in each grade level.  Students will be held to the same academic guidelines as the AVID elective and participate in tutorial sessions twice a week.   (See appendix A)

Language Arts

Perform at a proficient level of reading, writing, speaking, and listening; comprehend texts; analyze literature using evidence; use language to function as informed and effective citizens in society, in the workplace and in lifelong learning; develop an appreciation of literature; master research skills and writing according to the Modern Language Association Guidelines. Proficiency of standards may be met in the following classes:* English 9, English 10, American Literature/Contemporary Composition, 12th grade composition, British Literature and elective classes.  Certain classes will be offered with honors credit to meet the needs of the gifted and talented students. AP Literature and AP Language/Composition will be available.  All 9th grade students will be assessed for reading comprehension levels. Other English elective courses we would like to offer are Creative Writing AB, Drama AB, Humanities AB, Speech AB, Journalism 1AB, 2AB and 3AB, Filmmaking AB, Literature Minority Americans, Myths & Legends and Literacy Analysis and the Bible as Literature.   

Physical Education- An Off Site Physical Education Program
NMA students will participate in a home based physical education program to fulfill the two-year PE requirement for graduation (See supporting documentation 9). NMA has adopted standards from the National Association for Sports & Physical Education to provide a level of assessment for student’s physical activity.

Students will be required to complete 400 minutes each 10 school days (Ed Code 51222) of intense physical activity of the discipline of their choice which may include but not limited to: walking, jogging, calisthenics, weight training, aerobics, dance, cycling, gymnastics, and tennis. Every month, students will plan and fill out their Personal Fitness Plan (PFP) which includes choosing one or a variety of physical activities or sports to participate in, and setting obtainable goals to help achieve mastery of their chosen physical discipline and consistency of their daily routine.  At the end of each month, students will assess if their goals have been reached by using the following rubric: (a) 4 = Mastery, (b) 3 = Performs well and needs little improvement, (c) 2 = Performs average in this area and needs improvement, (d) 1 = Does not perform and needs much improvement.  In addition, for each day in which the student exercises, works out, or participates in sports, he or she will be required to record the number of minutes on their PFP.  Parents will then sign off on the log on a weekly basis verifying that their student completed the number of minutes indicated. Students will write a monthly reflection on their PFP that critiques their strengths and weaknesses in their daily workouts and in dealing with others in a group activity.  Students will then write an action plan to improve areas of weakness. The Personal Fitness Plan will be turned in on a monthly basis to their credentialed AVID teacher.  The plan will not be accepted without a parent signature.

As part of meeting the NASPE standards, students will complete the following two projects before the end of first and second semester: (1) students will create a video presentation or photo journal of the physical activity that demonstrates health, enjoyment, and self-expression.  The video presentation will be five minutes in duration and may be presented in a group effort.  The student or students will present a video or photo journal that depicts the physical discipline that best expresses them and that also shows how their discipline promotes good health. (2) Students will also write a one-page research paper or create a brochure that demonstrates their knowledge of motor skills and movement patterns needed to perform a variety of physical activities. All teaches will participate during professional growth hours in the evaluation of videos and research papers/brochures.  

A letter grade will not be given for the completion of the home based physical education program.  Student will earn credit or no credit based on the number of minutes and projects completed.  
	Component
	NASPE Standard
	NMA Activity

	Knowledge/

Motor Skills


	Demonstrates competency in motor skills and movement patterns needed to perform a variety of physical activities.

Demonstrates understanding of movement concepts, principles, strategies, and tactics as they apply to the learning and performance of physical activities.


	Students will write a 1 page research paper that will demonstrate their knowledge of movement concepts and principles as they apply to physical activity

Students will participate in an on going personal fitness program (PFP) that will be home based. 



	Physical Activity/Fitness
	Participates regularly in physical activity. 

Achieves and maintains a health-enhancing level of physical fitness.


	Students will create their own PFP. The PFP may consist of walking, jogging, calisthenics, aerobics, dance, cycling, or other forms of physical activity.

Students will follow their PFP maintaining a consistent level of physical activity.

	Social Behavior
	Exhibits responsible personal and social behavior that respects self and others in physical activity settings.


	Students will write a reflection that critiques their strengths and weaknesses in dealing with others in a group activity.  Students will then write an action plan to improve areas of weakness.

	Self Expression
	Values physical activity for health, enjoyment, challenge, self-expression, and/or social interaction.
	Students will create a video of the physical activity that demonstrates health, enjoyment, and self-expression.

	Personal Fitness plan

	Student Name______________________

Grade Level:___________

Assessment Key: 

4 = Mastery

3 = Perform well and need little improvement

2 = Perform average in this area need improvement

1 = Do not perform and need much improvement

FITNESS Goals

GOAL

Assess.

Competency in PE activity chosen:

1.

Competency in PE activity chosen:

 2.

Competency in PE activity chosen:

3.

 Number of days per week

 Number of hours per week

MONTHLY REFLECTION JOURNAL 

Evaluate areas of strengths and weaknesses and devise a plan of action:


	Month:________________________

Date

Activity

Time

Parent’s Signature

TOTAL TIME




Mathematics

Express, interpret and use mathematical concepts to construct valid arguments and solve real-world problems; demonstrate conceptual understanding through appropriate application of mathematical skills and problem-solving techniques. Class* offerings include Algebra I, Geometry, Algebra II, Trigonometry, Math Analysis, AP Calculus A, B and C, and AP Statistics.  Students who have not passed the California High School Exam mathematics section will be required to participate in math workshops or a math course designed to prepare students to successfully pass the exam.

Science

Understand and demonstrate through application the use of the scientific process in problem solving; develop the habit of critical thinking, and learn to construct a body of concepts through experiential activities and communications; use technology for information retrieval, data acquisition and analysis, and communications; demonstrate mastery of research skills and scientific writing. Proficiency of science standards may be met in the following courses:* Biology AB, Marine Biology, Chemistry AB, Physics AB, and Physiology AB.  Honors and Advanced placement courses will be offered to meet the needs of the gifted and talented students.

Social Science


Understand the following universal concepts by using a variety of sources; recognition of the dignity of the individual and the importance of ethical issues in the context of societies; understanding religion, philosophy, and other major belief systems as they relate to culture as well as to human and environmental interaction; analyzing patterns of global change; applying basic economic and political concepts; knowledge of the role minorities, immigrants, and women have played in society; understanding of the basic principles of democracy and the origins of basic constitutional concepts; development of political systems across time; knowledge of the globalization of national affairs; and using time and chronology in the analysis of cause and effect.   Social Science standards may be met through the following courses*: Modern World History, US History, Government, and Economics.  Honors and Advanced Placement courses will be offered to meet the needs of the gifted and talented students.  In addition, the following classes will be offered to help students meet the standards: Advanced Placement World History, Advanced Placement European History, Introduction to Sociology, Introduction to Psychology, Advanced Placement Psychology, Introduction to Anthropology, Comparative World Religions.

Visual/Performing Arts*

Make critical, informed judgments about the arts and aesthetics; recognize the relationship between the arts and society and the connection to one’s own culture; to have the ability and opportunity to demonstrate one’s own creativity utilizing any medium. Courses* offered to meet standards will be Art History, Ceramics, Drawing, Art I, Photography I, Concert Choir I, Jazz Ensemble, Advanced Band, Music Appreciation, Advanced Placement Music Theory, Music History, Drama I and Drama II.

*Course lists and descriptions are not exclusive and may change as determined by the Governing Board and to meet the needs of our students

specific plan for providing and ensuring equal access to academically low achieving students
Over the course of the last two decades, data on the achievement of minority racial students, in particular African American and Hispanic students, indicate that many have performed below the achievement levels of others students nationwide. At NMA, we are committed to eliminating these disparities.

We strongly believe that we can meet our goals for providing and ensuring equal access to academically low-achieving students and those who are members of ethnic groups underrepresented in colleges and universities. In order to do so, the staff is committed to the following:

· Enroll all students in rigorous academic programs that prepare them for success in higher education, career and adult life without the need for remediation.

· Lower class sizes to optimal levels. (below 30 students per core class)

· Require parent/guardian participation in intervention for students who drop to C grades in their classes.

· Provide for flexible scheduling.

· Allocate resources to provide the necessary support for low achieving students. 

· Support existing programs while developing additional programs to meet currently identified and future student needs. (E.g. AVID tutorials, teacher interventions, etc.)

· Maintain high expectations that all students can and will learn to read.  All courses offered at NMA require students to participate in reading assignments.

· Increase the number and percentage of African American and Hispanic students who achieve the standard or higher in mathematics, who successfully complete upper level mathematics courses (Algebra II, Trigonometry, Pre-Calculus or Calculus), and who score proficient on the California High School Exit Exam.

· Provide on going professional development and coaching to help teachers understand and use specific instructional strategies to meet the needs of diverse learners, and to support teachers as they become reflective practitioners. (See pages 23-24 for professional development explanation.)

Intervention

As described above, as a charter school, NMA has several methods for supporting students who struggle. AVID teachers make phone calls home occur if students have a C or lower on their grade check.  Tutoring is available every day after school. AVID teachers are the major part of the intervention and accountability process as they use weekly grade checks, one on one accountability meetings, and provide time for students to focus and reflect on their achievement.  Students are tutored by the subject area teacher and AVID college tutors; at times students receive peer tutoring. 

NMA’s Tutoring and Intervention Program 

Both students who are struggling to maintain passing grades in their classes as well as students who would like to polish their skills are enrolled in the after school tutoring program that is available Monday through Thursday for an hour after school.  Three twenty minute sessions are available each day; students attend two sessions for each subject.  Both the subject area teacher and the AVID teacher are responsible for notifying the student and parent that a student needs help to understand a subject better and to bring up his/her grade.  The parents are notified each week on Friday with a grade check that goes home and gets signed by a parent as well as phone calls and e-mails home when progress is not being made or students are not availing themselves to the tutoring that is provided.  Not only are grade checks sent home each week, a report card gets mailed home at the end of each quarter.  At the end of quarter one and quarter three parent/student/teacher conferences are set up for any students who have D’s and F’s in multiple classes.  This is an attempt to discuss as a group how to help the student be more successful in each class before the end of the semester.  

During the after school tutoring sessions students participate in the following activities:

· Mini-lessons on what was previously covered in class to reinforce the concept

· Complete homework assignments with the assistance of the teacher and/or AVID tutor

· Practice CST work problems

· Peer-tutoring

· Discuss grade and ways to raise it

· Fill out AVID Grade Alert Sheets (Both the teacher and the student explains why the grade is low and comes up with a plan to progress forward.)

In addition to the regular, year-long tutoring that is available to students, after school CAHSEE tutoring is available to students for six weeks leading up to the actual exam.  All students are welcome to attend and are aware of when and where the tutoring will take place.  However, any students who have a D or F in their English or Math class, students who are identified by their teacher or parent as a struggling student in English or Math, or any students who score low on the monthly Benchmark exams are notified of the importance of attending the tutoring sessions.  The parents of these students are also notified so that the parents understand the importance of their student passing the CAHSEE.

In addition NMA offers a 6 week voluntary enhancement summer program for Math and English.  Students are tutored in reading strategies, writing skills, public speaking skills, and math skills.  The students meet at least once a week to discuss the text they are reading, have their essays edited, their speeches critiqued, and review math skills.

We also offer CAHSEE workshops for those students who are at risk of not passing the test (students who are receiving below a C in math or English or who have been referred by the teacher based on in-class practice CAHSEE exams), or for those students who simply want extra instruction for the CAHSEE.  

As part of our ongoing intervention NMA will attempt to maintain the following goals:

· Enhance and promote the learning process.

· Provide an orientation for all in coming 9th grade students.

· Develop student success programs which create student centered goals.

· Develop a student personal education plan (PEP) for all students in the AVID elective.

· Identify at-risk students.

Home and School Partnership

We believe that education is successful when there is an ongoing partnership between the school and home communities. Research shows that the greatest indicator of student success is not race, gender, or economic class, but the extent to which parents are involved in their student’s education (Henderson and Berla).  When parents are actively involved in their children’s schooling:

· Students show higher test scores.

· Attendance rates improve.

· Fewer placements in special education occur.

· Attitudes towards school and behavior improve.

· Graduation rates increase.

· Teacher morale improves.

· The school enjoys a better reputation in the community and receives more support from families.

· Student achievement improves.

Parental Involvement (a part of the home-school partnership)

NMA recognizes the fundamental role parents and family play in student achievement, and believes that parent expectations represent the key intrinsic ingredient that drives student success (See supporting documentation 10).  Therefore, we must improve both the frequency and quality of parent contact with NMA. At NMA we:

· Create more specific and active communication links between students, parents, teachers, and administrators by implementing school wide web sites, informing parents of teacher email addresses, providing parent institutes each quarter, having an online grade reporting system that provides detailed information.

· Explore and utilize multiple methods of parental involvement, including student-teacher-parent contracts, parent institutes, and providing opportunities for parents to volunteer.

· Expand parent education and informational programs, to include contemporary adolescent issues and by providing parent-access in person.

· Create high expectation, motivation, and encouragement for parental participation in the school by having the parents come to orientation meetings, community gatherings, sign contracts, parent/teacher/student meetings, planning school social and academic events, and agree to support all AVID academic program elements, and participate in AVID parent orientations and trainings.

· Encourage parent volunteerism by strategically planning activities and school projects that serve to engender a sense of ownership and pride by parents and their students. Every parent has the ability to contribute something of worth.  

· Help give a voice to parents by creating a committee called the Parent Leadership Organization that will be a part of the governance of the school (please see element four).

· Communicate classroom curriculum to parents in the form of course descriptions, teacher expectations, grading scales, how to communicate with teachers using conventional and technological means.

The following are examples of how NMA has implemented our Home School Partnership: 

· Established the Parent Leadership Organization

· Send home grade checks on a weekly basis

· Invite parents to chaperone fieldtrips

· Hold parent institutes

· Hold open houses

· Hold parent-teacher-student conferences

· Parent contact via phone calls and e-mails

· Have Principal’s Café

· Have leadership summits

academic support program

An AVID School

AVID is an acronym that stands for Advancement Via Individual Determination.  It is an in-school academic support program for grades 5-12. AVID prepares students for college eligibility and success.  AVID places academically average students in advanced classes.  AVID levels the playing field for minority, rural, low-income and other students without a college-going tradition in their families.  AVID is for all students, and targets those in the academic middle.  AVID’s design increases school-wide learning and performance.  AVID will help ensure that all students will succeed in a rigorous curriculum, enter mainstream activities of the school year, apply to 4 year colleges, and become educated responsible participants and leaders. 

About The AVID Program

AVID is designed to increase school wide learning and performance. The mission of AVID is to ensure that all students and most especially the least served students in the middle capable of completing a college preparatory path:

· will succeed in the most rigorous curriculum,  

· will enter mainstream activities of the school,  

· will increase their enrollment in four-year colleges,  

· will become educated and responsible participants and leaders in a democratic society.  

The AVID program works within the regular school day and includes an elective class, trained tutors, an AVID teacher, and a site team of teachers, focusing on college preparation, writing, inquiry, collaboration and reading.

AVID serves over 70,000 middle school and high school students at 1,500 schools in 21 states and 15 countries. U.S. states implementing AVID include Arizona, California, Colorado, Florida, Georgia, Idaho, Indiana, Illinois, Kansas, Kentucky, Maryland, Massachusetts, Nevada, New Jersey, New York, North Carolina, Ohio, South Carolina, Tennessee, Texas, and Virginia.

AVID Results

What differentiates AVID from other school reform programs is AVID's success rate. Independent research statewide in California, and national yearly data collected by the AVID Center have shown the AVID Program to be effective in preparing so-called average students for college. For example, since 1990, 30,000 AVID students have graduated from high school and gone on to a four-year university or college. According to research on AVID by the University of California, San Diego, and high school students enrolled in the AVID program for at least three years graduate and enter college at a 93% rate. Other program measures include:

· Ninety-five percent of AVID students reported enrolling in college, 77.1% in four-year institutions and 17.2% in community colleges. This is a four-year college going rate three times higher than the California state average (CREATE, 1999).  

· Over 80% of AVID graduates are enrolled continuously in college since leaving high school (CREATE, 1999; Mehan, et al, 1996).  

· Eighty-five percent of the AVID students expect to graduate from college in four to five years. Their mean college grade point average is 2.94 (CREATE, 1999).  

· African-American AVID students who participate in AVID for three years are enrolling in college at rates which are considerably higher than national averages. Fifty-five (55%) of the AVID African-American graduates enrolled in four-year colleges, while the national average was 33% (Mehan, et al, 1996).  

· Of the Latino students who participated in AVID, 43% enrolled in four-year colleges. This exceeds the national average of 29% (Mehan, et al, 1996).  

· AVID graduates complete the sequence of courses necessary for four-year college acceptance at an 84% rate; the California state average is 34% (CREATE, 1999).  

NMA IMPLEMENTATION OF AVID

At NMA, AVID is a core subject that is a mandatory requirement all four years of high school for most of our students. Students who do not take the AVID elective all four years will take Freshman Seminar and three years of College Preparatory Seminar.  The AVID Elective is a regularly scheduled course where students will learn organizational and study skills, work on critical thinking, and answer probing questions from peers and college tutors. AVID promotes rigorous standards, developed by middle and high school teachers in collaboration with college professors.  Driven by the WIC-R method (which stands for writing, inquiry, collaboration, and reading), this course identifies student ability, desire and determination, and membership in an underserved group.  AVID accelerates supports, and targets school wide changes and belief systems that create communication and sharing.  This course creates students who are active classroom contributors and critical thinkers, which is a necessary college approach for success.  The College Path is another program within AVID that improves students’ understanding of the path to college.  It includes a sequential approach to college preparation, skills, the admissions process, and decision-making.

The AVID program was implemented at NMA to ensure the preparation of NMA students for a four-year college at the time of graduation from high school.  Through AVID, the students learn how to advance themselves educationally via individual determination.  In the AVID program, the students are aware of the process necessary to get into and succeed in college.  Another purpose of the AVID elective is to reinforce the students’ English and Math skills by having students practice what they are learning in their own Math and English classes as well as study for college entrance exams.  Every student studies and practices test taking strategies to help them succeed in high school and thrive in college when they get there.  Parent contact and involvement is a very important part of the program currently at NMA in order to help each student do as well as possible in each of their classes.

students with special needs program
English Language Learners (ELL)

English Language Learners are supported through a combination of modified instruction, a supportive school culture, and additional academic support as needed.  Teachers provide sheltered instruction using SDAIE techniques. These strategies will include: 

· Effective use of contextual clues 

· Simplifying input 

· Checking frequently for understanding 

· Designing appropriate lessons 

· Planning student-centered lessons  

The school promotes the success of English Language Learners by valuing the Spanish language as a critical resource and fostering a bilingual culture.  English Language Learners will act as mentors to Spanish Language Learners as part of class assignments and through the service learning assignments.  

In accordance with SB 638, NMA will use the California English Language Development Test (CELDT) to identify new enrollees with a home language other than English, to monitor their progress in learning English, and to help reclassify them when they become proficient in English.  New enrollees will be tested within 30 calendar days of enrollment.  For returning students, the test will be administered between July 1 and October 1 each year. 

We are dedicated to providing ELL students with an exceptional education and transitioning them into English proficiency as soon as possible. However, we also recognize the importance of valuing students’ native languages, and will reinforce an appreciation for the cultures, customs, and languages of all its students through the school’s core curriculum, enrichment programs, and life-skills curriculum.

NMA will seek to hire faculty who have received CLAD (Cross-Cultural Language and Academic Development), scaffolding techniques, performance based instruction, reciprocal teaching and other innovative practices to ensure that all students are provided with multiple avenues to access the curriculum.

Students who enter NMA identified as ELL will be offered tutoring after school and access to enrichment opportunities outside of the traditional school day. Immersion in the classroom is the preferred model for mastering the English language. ELL students’ English Language Development progress is monitored by teachers and qualified staff. Our goal is to transition ELL students into the regular program as soon as possible.

There are five levels of proficiency established by CDE for assessment and placement criteria:

Advanced:


“Communicates effectively with various audiences on a wide range of familiar and new topics.”

Early Advanced:


“Begins to combine the elements of English language in complex, cognitively demanding situations.”

Intermediate:



“Begins to tailor the English language skills they have been taught to meet their immediate communication needs.”

Early Intermediate:


“Starts to respond with increasing ease to more varied communication tasks.”

Beginning:



“May demonstrate little or no receptive or productive English skills.”

A student scoring Early Advanced (see above) level of below will be identified as an English Learner. 

Reclassification procedures will utilize multiple criteria in determining whether to classify a pupil as proficient in English including, but not limited to, all of the following:

 

· Assessment of language proficiency using an objective assessment instrument including, but not limited to, CELDT, on an annual basis as required by law.

·  Participation of the pupil’s classroom teacher and any other certificated staff with direct responsibility for teaching or placement decisions of the pupil to evaluate the pupil’s curriculum mastery.

· Parental opinion and consultation, achieved through notice to parents or guardians of the language reclassification and placement including a description of the reclassification process and the parent’s opportunity to participate, and encouragement of the participation of parents or guardians in the school’s reclassification procedure including seeking their opinion and consultation during the reclassification process.

· Comparison of the pupil’s performance in basic skills against an empirically established range of performance and basic skills based upon the performance of English proficient pupils of the same age demonstrating to others that the pupil is sufficiently proficient in English to participate effectively in a curriculum designed for pupils of the same age whose native language is English.

 

NMA will ensure that all ELL students have access to the core content, and will employ our contract with the necessary specialists in order to do so. Should a student not be officially identified as ELL, they will be monitored regularly via various assessment techniques to ensure their mastery and retention of the material.

All parents and guardians of students classified as ELL will receive notification in writing. The school will translate materials as needed to ensure that parents/guardians of ELL students understand all communications and are involved in all processes related to the English language development of their student.

Students Performing Above Grade Level

We believe that all students are entitled to receive a content rich, academically rigorous educational experience that prepares them for a multitude of post secondary possibilities.  All teachers of core classes are required to complete on-going training in the subject area and differentiated instruction that includes serving students performing above grade level. These gifted and talented students performing above grade level will be assessed and identified on the basis of intellectual, creative, academic (using monthly benhmark standards tests (achieving 1005 of standards being taught) and CST scores (Advanced) ), or leadership ability and achievement, or other criteria that the school finds appropriate. NMA recognizes that its educational program must be flexible enough to accommodate students that achieve highly in all areas as well as those who demonstrate special abilities in just one area.
As we expand our smaller learning community and extend our outreach to universities, we see greater possibilities for all students, including our gifted and talented students in their ability to take classes at community colleges. This will not occur until the school is serving 11th or 12th grade students.  We believe that successful college and university applicants are exposed to university like experiences while in high school. In addition to honors and Advanced Placement opportunities, we believe, as do more universities (as evidenced in the application process), that high school students must be exposed to research opportunities prior to college, either on our campus or at a university through our current or future partnerships. NMA will be pursuing community college course enrollment for NMA 11th grade students starting in the summer of 2009. 
Special Education Students
Plan for Students with Disabilities
NOVA Meridian Academy welcomes all children with disabilities, whether such children are currently or newly identified as disabled.  NOVA Meridian Academy is committed to working with the sponsoring district to meet the need of special learners.

Overview

NOVA Meridian Academy shall comply with all applicable state and federal laws in serving students with disabilities including but not limited to Section 504 of the Rehabilitation Act (“Section 504”), the Americans with Disabilities Act (“ADA”) and the Individuals with Disabilities in Education Improvement Act (“IDEIA”). 

NOVA Meridian Academy agrees to adhere to the policies, procedures and requirements of the Colton Joint School District as well as the SELPA.

The Charter School shall be categorized as a public school of the District in accordance with Education Code Section 47641(b).  

The Charter School shall comply with all state and federal laws related to the provision of special education instruction and related services and shall utilize appropriate SELPA forms.  
Section 504 /ADA 

NOVA Meridian Academy shall be solely responsible for its compliance with Section 504 and the ADA.  All facilities of the Charter School shall be accessible for all students with disabilities in accordance with the ADA.  The NOVA Meridian Academy facility shall not present physical barriers that would limit an eligible student’s full participation in the educational and extracurricular programs offered by the NOVA Meridian Academy.

The Charter School recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of the Charter School.  Any student, who has an objectively identified disability which substantially limits a major life activity including but not limited to learning, is eligible for accommodation by the School.
Further, NOVA Meridian Academy has written policies which outline the requirements for identifying and serving students with a 504 accommodation plan. NOVA Meridian Academy recognizes its legal responsibility to ensure that no qualified person with a disability shall, on the basis of disability, be excluded from participation, be denied the benefits of, or otherwise be subjected to discrimination under any program of the Charter School.  Any student who has an objectively identified disability which substantially limits a major life activity such as learning is eligible for accommodation and/or related services by the School under Section 504.  

The Principal/Director will serve as the 504 Coordinator. 

The 504 team will be assembled by the Principal/Director and shall include the parent/guardians, the student (as appropriate) and qualified persons knowledgeable about the student, the meaning of the evaluation data, placement options and the legal requirements for least restrictive environment.  The 504 team will review the student’s existing records, including academic, social and behavioral records and is responsible for making a determination as to whether an evaluation for 504 services is appropriate.  If the student has already been evaluated under the IDEIA but found ineligible for special education instruction or related services under the IDEIA, those evaluations may be used to help determine eligibility under Section 504.  The student evaluation shall be carried out by the 504 team who will evaluate the nature of the student’s disability and the impact upon the student’s education. This evaluation will also include consideration of any behaviors that interfere with regular participation in the educational program and/or activities.  The 504 team may also consider the following information in its evaluation:

· Tests and other evaluation materials that have been validated for the specific purpose for which they are used and are administered by trained personnel.

· Tests and other evaluation materials include those tailored to assess specific areas of educational need and not merely those which are designed to provide a single general intelligence quotient.

· Tests are selected and administered so as to ensure that when a test is administered to a student with impaired sensory, manual or speaking skills, the test results accurately reflect the student’s aptitude or achievement level or whatever factor the test purports to measure rather than reflecting the student’s impaired sensory, manual or speaking skills.  

The final determination of whether the student will or will not be identified as a person with a disability is made by the 504 team in writing and noticed in writing to the parent or guardian of the student in their primary language along with the procedural safeguards available to them.  If during the evaluation, the 504 team obtains information indicating possible eligibility of the student for special education per the IDEA, a referral for special education assessment will be made by the 504 team.

If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be responsible for determining what, if any, accommodations or services are needed to ensure that the student receives the free and appropriate public education (“FAPE”).  In developing the 504 Plan, the 504 team shall consider all relevant information used during the evaluation of the student, drawing upon a variety of sources, including, but not limited to, assessments conducted by the NOVA Meridian Academy professional staff.  

The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications or services that may be necessary.  

All 504 team participants, parents, and guardians, teachers and any other participants in the student’s education, including substitutes and tutors, must have a copy of each student’s 504 Plan.  The 504 Coordinator will ensure that teachers include 504 Plans with lesson plans for short-term substitutes and that he/she review the 504 Plan with a long-term substitute.  A copy of the 504 Plan shall be maintained in the student’s file.  Each student’s 504 Plan will be reviewed at least once per year to determine the appropriateness of the Plan, needed modifications to the plan, and continued eligibility.  

Services for Students under the “IDEIA”

The Charter School intends to provide special education instruction and related services in accordance with the IDEIA, Education Code requirements, and applicable policies and practices of the Special Education Local Plan Area (“SELPA”).  The Charter School shall remain, by default, a public school of the District for purposes of Special Education purposes pursuant to Education Code Section 47641(b).  However, the Charter School reserves the right, in the future, to make written verifiable assurances that the Charter School shall become an independent LEA and join a  SELPA pursuant to Education Code Section 47641(a) either on its own or with a grouping of charter school LEAs as a consortium.

As a public school of the District, solely for purposes of providing special education and related services under the IDEIA pursuant to Education Code Section 47641(b), in accordance with Education Code Section 47646 and 20 U.S.C. 1413, the Charter School seeks services from the District for special education students enrolled in the Charter School in the same manner as is provided to students in other District schools.  

The Charter School will follow the District and SELPA policies and procedures, and shall use SELPA forms in seeking out and identifying and serving students who may qualify for special education programs and services and for responding to record requests and maintaining the confidentiality of pupil records. The Charter School will comply with District protocol as to the delineation of duties between the District central office and the local school site in providing special education instruction and related services to identified pupils.  The Charter School will request an annual meeting between the Charter School and the District to review special education policies, procedures, protocols, and forms of the District and the SELPA and District protocol, to ensure that the Charter School and the District have an ongoing mutual understanding of District protocol, and to facilitate ongoing compliance.
As long as the Charter School functions as a public school of the District for purposes of providing special education and related services under the IDEIA pursuant to Education Code Section 47641(b), the Charter School shall comply with the Memorandum of Understanding (“MOU”) with the District which spells out in detail the responsibilities for provision of special education services and the manner in which special education funding will flow to the students of the Charter School.  A summary of the relationship follows the language and intent of Education Code Section 47646 and 20 U.S.C. 1413 as follows:

· The District retains the special education funds for the students of the Charter School (in 2007-2008 approximately $150,000);

· The District provides services to the students of the Charter School in the same manner as other students of the District;

NMA shall have the same responsibility as any other public school in the District to work cooperatively with the District in identifying and referring students who have or may have exceptional needs that qualify them to receive special education services.  NMA has developed and implemented policies and procedures to ensure identification and referral of students who have, or may have, such exceptional needs.  These policies and procedures are in accordance with California law and District policy.  As between NMA and the District, NMA is solely responsible for obtaining the cumulative files, prior and/or current Individualized Education Plan (“IEP”) and other special education information on any student enrolling from a non-District school.  A pupil shall be referred for special education by NMA instruction and services only after the resources of the regular education program have been considered and where appropriate used. NMA will document all modifications and accommodations made to the student’s program in the regular educational setting through a Student Success Team process.  

The District shall provide NMA with any assistance that it generally provides its other public schools in the identification and referral processes.  The District will ensure that NMA is provided with notification and relevant files of all students transferring to NMA from a District school, who have an existing IEP, in the same manner that it ensures the forwarding of such information between other District schools.  All records and files will be released with the signed permission of the parent/guardian.

Assessment
The Colton Joint Unified School District shall make the determination as to what assessments are necessary, including assessments for all referred students, annual assessments and tri-annual assessments, in accordance with the District’s general practice and procedure and applicable laws.  NMA shall not conduct unilateral independent assessments.

Individualized Education Plan (“IEP”)

Responsibility for arranging necessary IEP meetings shall be allocated in accordance with the District’s general practice and procedure and applicable law. NMA shall be responsible for having the designated representative of NMA in attendance at the IEP meetings in addition to representatives who are knowledgeable about the regular education program at NMA. 

Decisions regarding eligibility, goals/objectives, program, placement and exit from special education shall be the decision of the IEP team.  Team membership shall be in compliance with state and federal law and shall include the designated representative of NMA (or designee) and the designated representative of the District (or designee) unless otherwise required by law.  Services and placements shall be provided to all eligible NMA students in accordance with the policies, procedures and requirements of the District and of the Local Plan for Special Education. 

To the extent that the agreed upon IEP requires educational or related services to be delivered by staff other than NMA staff, the District shall provide and/or arrange for such services in the same manner that it would be legally obligated to provide to the students at its other Colton Joint Unified School District schools.  District services shall include consultative services by District staff to NMA staff in the same manner that District staff consults with staff at other District schools.

Funding

As stated above, NMA has elected the status of any other public school in the District for the purposes of special education services and funding, and the District agrees to provide special education services for NMA consistent with the services it provides at its public schools.  Consistent with this division of responsibility, Colton Joint Unified School District shall retain all state and federal special education funding allocated for NMA students through the SELPA. NMA will be responsible for a pro rata share of the district wide encroachment for special education.  

Discipline

NMA shall follow the requirements of State and Federal law in regard to the suspension or expulsion of special education students including but not limited to the requirement that a manifestation determination be made prior to any change of placement.

Referring Students for Special Education Services

The referral process shall include Student Success Team meetings to review prior interventions, accommodations and modifications and to recommend further interventions as appropriate. NMA will identify and refer students with disabilities who demonstrate early signs of academic, social or behavioral difficulty that may require assessment for special education eligibility and placement in a special education program.  

The Student Success Team meeting is an integral part of the support mechanisms for students who are struggling at NMA and is part of the general education program of the School. 

A Student Success Team (“SST”) includes the parent, when appropriate, the student, the teacher, and other school personnel or interested persons, and uses a systematic problem solving approach to assist students with concerns that are interfering with success.  The SST clarifies problems and concerns; develops strategies and organizes resources; provides a system for school accountability; and serves to assist and counsel the teacher and student. An SST is a general education function.  All students can benefit from an SST, including but not limited to those students who are repeating a grade level, those who are achieving below grade level, those who are achieving above grade level and require greater challenge, and students who have experienced emotional trauma, behavioral issues, or language issues.

Anyone who has a concern for a student can refer that student to SST for consideration.  Anyone who is connected with that student can be included in the SST to provide information to share about the student strengths, concerns, and strategies that have been used in the past.  These people may include but are not limited to teachers, parents, counselors, doctors, administration, social workers, parole officers, and other law enforcement officials.   

The following is a ten step process for guiding an SST.

1. Team members introduce themselves and their roles.

2. Purpose and process of the meeting are stated.

3. The strengths and challenges facing the student are identified.

4. Concerns are discussed, clarified, and listed.

5. Concerns are synthesized; one or two are chosen for focus.

6. Modification and accommodations to the student’s educational plan and to classroom activities and instruction are discussed. 

7. Modifications and accommodations are finalized. 

8. Persons responsible for implementing modifications and accommodations are identified. 

9. All of the above is included in the SST Plan.

10. A follow-up date is set.

After implementation of a SST plan and follow up, if the problems or challenges continue, revisions to the plan may be discussed, or if necessary, a referral for special education assessment might be deemed necessary by the SST.

REFERENCE TO NCLB

NMA accepts the NCLB premise that all children will succeed and will review its Annual Yearly Progress annually, with special attention given to the progress of sub-groups. The Principle will recommend and the Board will approve annual action plans to meet Annual Yearly Progress goals. 

AYP 

NMA met five out of six criteria on the Federal Adequate Yearly Progress index. NMA met the federally required participation rate, percent proficient rate, the STAR test rate, as well as the API rate. It was determined that the school did not meet the graduation rate, but his calculation is a flaw in the AYP criteria determination because NMA will not have any seniors eligible to graduate for another two years. The school did not have a statistically significant number of students take the STAR tests for any sub group determinations to be made for the AYP.

There has only been one year of test scores from which the AYP could be measured. The only criterion that the school did not meet was due to not having graduates. It is a flaw in the calculations therefore no goals or plans for meeting deficiencies can be made. The school is committed to developing plans and goals in the future if AYP is not met for reasons that are within the control of the school rather than a natter of AYP system challenges.

Proficiency rates are presented in the first section of this charter. 
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	Made AYP:
	 
	No 
	 
	 

	Met 5  of 6  AYP Criteria
	 
	 
	 
	 

	 
	 
	 
	 
	 

	Met AYP Criteria: 
	  
	English-Language Arts 
	  
	Mathematics 

	Participation Rate 
	  
	Yes 
	  
	Yes 

	Percent Proficient 
	  
	Yes 
	  
	Yes 

	Academic Performance Index (API)
- Additional Indicator for AYP 
	  
	  
	Yes 
	  

	Graduation Rate 
	  
	  
	No 
	  


	 
	Met 2008 AYP Criteria

	
	Participation Rate
	 
	Percent Proficient

	GROUPS
	English-Language Arts
	Mathematics
	 
	English-Language Arts
	Mathematics

	School wide
	Yes 
	Yes 
	 
	Yes 
	Yes 

	  African American or Black (not of Hispanic origin)
	-- 
	-- 
	 
	-- 
	-- 

	  American Indian or Alaska Native
	-- 
	-- 
	 
	-- 
	-- 

	  Asian
	-- 
	-- 
	 
	-- 
	-- 

	  Filipino
	-- 
	-- 
	 
	-- 
	-- 

	  Hispanic or Latino
	-- 
	-- 
	 
	-- 
	-- 

	  Pacific Islander
	-- 
	-- 
	 
	-- 
	-- 

	  White (not of Hispanic origin)
	-- 
	-- 
	 
	-- 
	-- 

	  Socioeconomically Disadvantaged
	-- 
	-- 
	 
	-- 
	-- 

	  English Learners
	-- 
	-- 
	 
	-- 
	-- 

	  Students with Disabilities
	-- 
	-- 
	 
	-- 
	-- 


Bottom of Form

ELEMENT 2:

MEASURABLE STUDENT OUTCOMES

The measurable student outcomes identified for use by the charter school.

“Student outcomes,” for purpose of this part, means the extent to which all students of the school demonstrate that they have attained the skills, knowledge, and attitudes specified as goals in the school’s educational program. California Education Code Section 47605 (b) (5) (B)

As our overall outcome objective, NMA intends for its students to meet or exceed achievement levels of similar populations of students. In accordance with the NMA philosophy, students who graduate from NMA will be an effective communicator, an information manager, a problem solver, a productive member of society, an employer of technology, a community leader and a lifelong learner.  They will embody the creed of the academy “Leaders in Education, Leaders in Life.”
Extent to which all pupils demonstrate that they have attained skills, knowledge and attitudes specified as goals

goals for demonstrating skills and knowledge

NMA shall meet all statewide standards and conduct student assessments required pursuant to Section 60605 of the California Education Code and any other statewide standards authorized in statute or student assessments applicable to students in non-charter schools. 

Below are the original goals and evidence of where the school is currently after one year of testing. (See first section of charter labeled Student Performance for detailed breakdown) The school will not revise the goals until all grade levels are fully enrolled. 

	STAR TESTING
	

	CST

(Percent of students achieving at the Proficient or Above Proficient)
	Colton High School (2004)
	Bloomington High School

(2004)
	Nova Meridian Academy

(By 2009)
	Current NMA Data after one year of testing

	English Language Arts
	28%
	27%
	50%
	60% 

	Mathematics
	4%
	8%
	50%
	3%

	Science
	19%
	24%
	50%
	15%

	History-Social Science
	23%
	17%
	50%
	38%


· 80% of our student population passes the CAHSEE by grade 11.

Currently 65% of 10th graders have passed the ELA portion of the CAHSEE and 53% have passed the Math portion. 

· 80% of our student population apply and are accepted to a four year university.

No current data is available until the school has a graduating class which is scheduled for 2012. 

· 80% of our students participate in exemplary leadership and citizenship roles through peer tutoring, mentoring, and volunteering.

The school is developing an objective tracking system to measure this goal, however, due to the AVID requirements, the school currently has anecdotal evidence that 55% of students participate in some form of leadership and citizenship. 

Based on the one year’s worth of test scores, it is evident that NMA will need to strengthen the math program and provide extra intervention in this area. The school is considering adding a second math class for students who are performing below basic in math. The school will also pursue providing more tutoring for math students who are struggling. 

In the beginning of the school year, teachers meet to analyze test scores and to make changes to the instruction and curriculum of the school. For example teachers requested training in differentiated instruction and it was added to the professional development plan. 

Ongoing analysis of the monthly standards benchmark exams occurs throughout the year as well. Every Friday teachers meet to discuss student performance and monthly benchmark exams. Modifications are made to the curriculum and instruction as “gaps” is perceived. 

Standards-Based curriculum and student outcomes

Nova Meridian Academy uses a wide range of standards based curricular materials. The school is committed to presenting a list of these materials an annual basis to the sponsoring district, if requested. The school reserves the right to change curriculum and instructional materials throughout the year to best meets the needs of the NMA students. 
A standards-based curriculum is one that provides for each essential subject area the specific content to be known and understood and the specific skills to be acquired. The California State Board of Education and State Superintendent of Instruction have adopted standards-based curricula for the essential subject areas of Language Arts, Mathematics, Science and Social Studies. Once the California State Board and Superintendent adopt standards-based curricula in the areas of Fine Arts and Health/Physical Education, NMA too will use these. Until then, the faculty of the school will use the California Department of Education Curriculum Frameworks in these subject areas; and from the frameworks derive a working set of student performance standards.

The following tables indicate NMA standards and courses and their respective measurable student outcomes, instruments that will measure student progress toward meeting outcomes, and how NMA defines the level of mastery for each of the outcomes.

	NMA Standard
	Measurable
student
outcomes
	Evidence that NMA has met the outcomes established in the original charter

	Students take responsibility for their actions
	Students complete school, proficient grades, are not expelled
	Students are working towards graduation and achieving a GPA of 3.0 or higher by calculating their GPA weekly and attending tutoring, no NMA students have been expelled. 

	Prepared for careers in 21st century, eligible for college
	Graduates enroll in an institute of higher education
	In progress, we have not yet had a graduating class.

	Mathematics I-IV
	Student mastery of general mathematics content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	Algebra I
	Student mastery of Algebra I content standards
	In progress, our 2nd year students have not yet take the CST for this year

	Geometry
	Student mastery of Algebra I content standards
	In progress, our 2nd year students have not yet take the CST for this year

	Algebra II
	Student mastery of Algebra I content standards
	In progress, our 2nd year students have not yet take the CST for this year

	Biology
	Student mastery of Biology content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	Chemistry
	Student mastery of Chemistry content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	Physics
	Student mastery of Physics content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	World History
	Student mastery of World History content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	United States History and Geography
	Student mastery of U.S. History content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	World Literature 

Grade 9
	Student mastery of Grade 9 English content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	World Literature

Grade 10
	Student mastery of Grade 10 English content standards
	In progress, our 2nd year students have not yet take the CST for this year.

	North American Literature
	Student mastery of Grade 11 English content standards
	In progress, our 2nd year students have not yet take the CST for this year.


STUDENT STANDARDS

The following is a list of Student Standards that have been modified from the Indiana Department of Education.  NMA students will focus their outcomes through the Nova Meridian Student Standards for Guidance for grades 9-12 and will measure demonstration of their skills, knowledge, and attitudes.
	Standard 1

	Academic Development Student Standard

	Students gain knowledge and develop skills required to experience academic success, maximize learning through commitment, produce high quality work, and be prepared for a full range of options and opportunities following high school.
	Outcomes and Instruments that will measure student progress toward meeting outcomes.
	Evidence that NMA has met the outcomes established in the original charter.

	Effective Learning



	Analyze their time-use and make plans for revision as needed.
	Organizers and time sheets of schedules and assignments.
	NMA students maintain a weekly assignment sheet and monthly calendar which is graded weekly during binder checks.                                        

	Analyze their most recent standardized test results to identify strengths and challenges.
	Data entry that is an ongoing record of their progress in their portfolios.  Reflective essays and goals for academic progress.
	In progress, our students have not yet taken the CST for this year.  Students write reflective essays and goals for academic progress through the AVID elective class.

	Identify sources of extra help available to students in grades 9-12 needing academic support.
	Students will have grade checks that will need to be filled out every week.
	Teachers are available for tutoring in every subject area after school.  CAHSEE tutoring was offered in Math and English for at risk students.  All students who have a 75% or below in a subject area required to go to after school tutoring.

	Make annual revisions as appropriate to their academic improvement plan based on their most recent classroom work, high school grades, standardized test scores, teacher comments, and life experiences.
	Students will create and keep a Personal Education Plan which consists of vision/mission/goals that will help them to plan, evaluate, reflect, and revise their academic progress via written responses. They will review their progress with their parents and teacher if necessary.  
	Students complete a goals assignment in AVID that reviews the status of their GPA and whether or not they are on track for college.  Revisions are made to their 4 year plan based on their progress.

	Preparation for Postsecondary Education Options

	Annually revise their four-year high school course plans as appropriate to reflect changes in their career and postsecondary plans, standardized test scores, report card grades, and life experiences.
	The students will review their PEP and check to see if their test scores are aligning with their grades in their classes.  Then, students will evaluate their progress and how it relates to postsecondary educational options.
	Students complete a goals assignment in AVID that reviews the status of their GPA and whether or not they are on track for college.  Revisions are made to their 4 year plan based on their progress. Students will make adjustments in academic effort and course options to reflect their academic progress twice a year.

	Develop a postsecondary transition plan (e.g., campus exploration, admissions applications, and financial aid to be sought).
	AVID will help in acquiring this information for a postsecondary transition. 
	Students visit 3-4 universities each year, complete a college research project each year, and will be walked through the admissions and financial process in their senior year.

	Describe how to find and apply for merit-based financial aid.
	AVID will help in acquiring information for merit-based financial aid.
	In progress, In their junior and senior year students will find and apply for merit based financial aid through the AVID elective.



	Describe how to find and apply for need-based financial aid.
	AVID will help in acquiring information and application for need-based financial aid through FAFSA and CSS. 
	In progress, In their junior and senior year students will find and apply for merit based financial aid through the AVID elective.

Students will attend workshops and apply for FAFSA with parental support.



	Relationship of Academics to Work and Life

	Discuss annually the current relationship between their flexible career plans, postsecondary education goals, four-year high school course plans, report card grades, standardized test scores, and academic improvement plans, and revise each as appropriate.
	Staff and students will collaborate to discuss the academic progress and the student’s PEP.  Students will receive feedback and guidance upon their PEP and relationship to their actual academic progress.
	Once a year, students evaluate, review, and revise and show correlation between their academic progress and career goals, and explain why they have not met their goals in their PEP, and what plan of action must be taken to ensure their academic success.  

	Evaluate how their K-12 education has prepared them for the future.
	Write and discuss their evaluation of their K-12 education.
	In progress, in their senior year, students will write an essay on this subject with relation to every grade, and place it within their portfolio.



	

	Standard 2

	Career Development

	Students develop a positive attitude toward work; develop the necessary skills to make a successful transition from school to the world of work, and from job to job across the life career span; and gain an understanding of the relationship between success in school and future success in the world of work.
	Outcomes and Instruments that will measure
student progress toward meeting outcomes
	How the school defines the level of mastery for each of the outcomes

	Career Awareness (Self Knowledge, Career Exploration, Career Planning)

	Reexamine their career interests in their senior year based on their experiences and/or an updated career interest inventory.
	Students will take a career analysis assessment to help them focus on certain careers.
	In progress, students will take this exam during Leadership or outside of school.



	Discuss the employment outlook for occupation(s) of interest.
	Series of guest speakers based on popular career choices from the student body will be made available through local chamber of commerce and other district resources.  Students will interview speakers and members of the community.
	In progress, students will attend special presentations made community speakers or leaders, and make at least 3 appointments to interview and discuss a career with a professional.

	Preparation for Career Options

	Make revisions as appropriate to their flexible career plans.
	Career development software and electronic portfolios.
	In progress, students will revise their career pathways as they take a career analysis.  Student career plan will reflect the changes in their career pathway.

	Revise their resume to include their most recent experiences.
	Leadership period program (Leadership coursework) will have resume writing, along with career workshops.
	In progress, students will revise and create a new resume that is up to date and practical.

	Research specific occupations identified in their revised career plans.  
	Students will use the Internet with career pathways software and curricular projects in Leadership period and write research papers on those career choices.
	In progress, students will identify 3 potential career choices and write a research paper on each career choice.



	Identify several resources for finding employment.
	Students will use the professional/educational alliance in course specific project-based learning, and newspapers, professional associations, professional networks and create a career network/database.
	In progress, students will create a career choice portfolio.  They will need to have 3 resources of information per career choice. 

	Demonstrate effective practices for interviewing.
	Students will have interview skills taught in Leadership Period and in special mock interviews.
	In progress, students will engage in 3 mock interviews with staff or special consultants.



	Relationship of Careers to Academics and Life

	Compare and contrast self-management expectations of the school and self-management expectations of the workforce.
	Leadership period lectures and guest speakers, as well as students interviewing members of the community.
	In progress, in their senior year students will need to interview 3 members of the community concerning self-management in the workforce and school.

	Analyze their workforce readiness in terms of their self-management skills.

	Leadership period lectures and guest speakers, as well as students interviewing members of the community.  Workforce aptitude tests (e.g. typing, personality, etc.)
	In progress, in their senior year students will need to keep 4 quarter long log/journal of their workforce readiness, and have parents/staff verify students’ readiness.


	Standard 3

	Citizenship Development

	Students develop the personal management and team-building skills needed to become successful learners, responsible citizens, and productive workers.
	Outcomes and Instruments that will measure
student progress toward meeting outcomes
	How the school defines the level of mastery for each of the
outcomes

	Preparation for Good Citizenship

	Describe challenges that are typical for young adults and successful methods for addressing them.
	Students will create a situation and solutions project.  They will research 5 challenges that youth face and create possible solutions, thus developing leadership skills and strategies.
	Students discuss solutions for the top 10 issues that young adults face in the 21st century, and create a solution for every issue in their AVID elective via Socratic seminars.

	Describe the obligations young adults have to their family, community, and society (e.g., voting and paying taxes), and the personal and societal benefits of earning a livelihood.
	Students will research the meaning of becoming 18 in our society.  They will write a research and analysis paper on the subject of becoming a young adult, and present this to their parents/families/friends.
	In progress, in their senior year students will present this information to a group of adults and peers and write a reflection on the reaction of each group.


promotional standards
Mastery of the standards for each course will be the basis for promotion. Teachers will formally assess a student’s progress on a quarterly basis in order to gauge whether the student is mastering the objectives throughout the year. The program design of NMA is to ensure that all students succeed. Students who are in jeopardy of retention will be individually counseled and given extra help in their specific areas of concern. 

In addition to progress reports, in-class tests, teacher observations, students’ CAT-6 and California Standards Test scores, and where applicable, the California English Language Development Test (CELDT) test scores will also be taken into account for promotional purposes.

retention

Students who do not meet the performance standards for advancement to the next grade or course will be retained in their current grade. These students will have been identified earlier in the academic year and will most likely be supported by a Student Success Team. Students who have been retained who continue to perform poorly will be referred for an individual assessment in accordance with the procedures detailed for Special Education.

The retention policy will provide the procedure to identify students recommended for retention in their current grade based on the following in accordance with SBE requirements:

Results from the CAT6 (California Achievement Test, version 6) and/or CST (California Standards Test), both are state mandated tests taken by each student every year in grades 9-12.  If the student fails to meet the minimal level of proficiency (BASIC) in accordance with SBE (State Board of Education) Section 60648.  Students not meeting the basic proficiency standards in Mathematics, Reading and Language Arts are subject to retention.

(Or)

 If a student is more than one year behind grade level in any of the four core subjects the student is subject to retention.

An identified student that is performing below the minimum standard for promotion shall be retained in their current grade unless the student’s teacher determines in writing that retention is not the appropriate intervention for the student’s academic deficiencies.  The teacher’s recommendation to promote is contingent upon a detailed plan to correct deficiencies.  At NMA, the following steps will take place prior to a student being retained:

1. Letter to parents informing the parents that their child is at risk of retention.

2. The teacher’s evaluation shall be provided to and discussed with the student’s parents or guardian and the principal before any final determination of pupil retention.

3. Upon the acceptance or rejection of the above stated reports by the principal, a letter shall be sent within five school days to formally inform the student’s parents or guardian of the principal’s decision regarding the retention.

4. The parents or guardians shall have the right to appeal the decision to retain directly to Nova Meridian Academy’s Board of Directors.  This meeting will happen at the next regularly scheduled board meeting or by direction of the board President, the formation of an ad hoc committee to make the final decision and report back to the Nova Meridian Academy board at the next regularly scheduled meeting.

We must understand that the possibility of retaining any student is a very serious matter and retention should be the last intervention used to improve or enhance student’s learning outcomes.

graduation requirements and course sequences

All students must accumulate a minimum of 260 credits in grades nine through twelve and meet proficiency standards as determined by the State of California to graduate with a diploma. Students must take the following required coursework:

	English
	40 Credits

	College Preparatory Math
	40 Credits

	Laboratory Science
	30 Credits

	Social Science
	30 Credits 

	College Prep Elective
	10 Credits

	Visual Performing Arts 
	10 Credits

	Foreign Language 
	30 Credits

	Health
	5 Credits

	Leadership Coursework
	5 Credits

	AVID or Freshman/College Prep Seminar
	40 Credits

	Physical Education
	20 credits

	Total Credits
	260 Credits


Credit may only be earned in classes not previously passed.  Credit is not given if classes are taken to raise a grade from a “D” or above.  Repeat classes do not replace previously earned grades; therefore, all grades are averaged for determination of GPA.  Students taking honors and Advanced Placement courses will earn extra grade points as determined by the NMA Governing Board.  A maximum of ten (10) credits may be earned for School Service toward graduation.  Students are to be enrolled in no more than one school service course per semester.  Grade promotion will be determined by credits earned and proficiency of grade level English courses as follows:

·  9th  to 10th Grade-    70  credits and passed English

· 10th to 11th Grade-
140 credits and passed English 

· 11th to 12th Grade-
200 credits and passed Literature

· 12th to Graduation-
260 credits and passed Literature

Graduate -
260 credits and 40 hours of community service

community service and leadership

Students will also need a total of 40 hours of community service by the time they graduate; this is equivalent to one hour per month. They will document their service through journals, logs, and get signed off by the volunteer service provider.  They will have to keep this information in a journal that will have a quarterly reflective essay.  

The leadership component of the curriculum will be satisfied by the AVID leadership and research project and or by the student becoming a mentor/peer leader for a semester.

The Off-Site physical education program will be required for graduation.  This will be a pass/fail grade.

*Graduation requirements may change as determined by the Governing Board

notification and transferability

NMA will offer A-G course requirements for UC and CSU and has received the initial candidacy from the Western Association of Schools and Colleges.  As a charter school, NMA will desire maintenance of accreditation from WASC and offer courses that meet the A-G university requirements. All parents and students will be notified that NMA is seeking full WASC accreditation and offers A-G college requirements in the following ways: Summer mailing, School Brochures, Articulation Night, 9th grade and new student orientations, grade level meetings, college awareness meetings and our monthly newsletter to the community. 

Evidence of the NMA approved A-G courses has been provided in the supporting documentation 7. As more courses are approved, NMA will provide evidence to the District. Until all UC courses for admittance are approved, NMA will let parents know that the school does not have all courses approved through parent conferences and the student/parent handbook. The school does not intend to have graduates until 2012.

Attendance requirements including length of school day and year

NMA will comply with Education Code Section 47612.5 in regard to the required number of minutes of instruction.  Attendance is required of all students during school hours. NMA will not accrue attendance credit for any student who is absent from school.  Students who are continually absent from school shall be referred through the NMA discipline process and may be reported truant as defined by state law. 

NMA shall provide to the District:

· Approved school calendar to determine 175 days by May 1st each year.

· Approved bell schedule to determine minutes by May 1st each year.

· Teacher roster by resident/nonresident to determine tracking of students between District and charter.  Also, the charter will track students that leave and go back to the CJUSD.  (Due one month before each semester).

· Monthly Attendance Report to track ADA by resident/nonresident.  (10 days after each school month).

· P-1, P-2, & annual using state software.

CALENDAR

NMA will have at least 175 student days and an additional 5 professional development days for its teachers. It will meet and exceed the required number of minutes of instruction as set forth in Education Code 46201. NMA requires its pupils to be in attendance at the school site at least 80 percent of the minimum instructional time required pursuant to EC Section 47612.5(a)(1).  The proposed calendar for 2008-2009 is nearly identical to the CJUSD traditional track calendar for the same year.

BELL SCHEDULE

The NMA school day begins at 8:00 AM and ends at 3:00 PM except for Fridays, when the school day ends at 12:55 in order to leave two hours at the end of the day for professional development (see Bell Schedule below).  

BELL SCHEDULE

	MONDAY
	TUESDAY
	WEDNESDAY
	THURSDAY
	FRIDAY

	Period 1

8:00 – 9:00
	Period 1

8:00 – 9:00
	Period 1

8:00 – 9:00
	Period 1

8:00 – 9:00
	Period 1

8:00 – 8:45

	Period 2

9:05 – 10:05
	Period 2

9:05 – 10:05
	Period 2

9:05 – 10:05
	Period 2

9:05 – 10:05
	Period 2

8:50 – 9:35

	Period 3

10:10-11:10
	Period 3

10:10-11:10
	Period 3

10:10-11:10
	Period 3

10:10-11:10
	Period 3

9:40- 10:25

	Period 4

11:15-12:15
	Period 4

11:15-12:15
	Period 4

11:15-12:15
	Period 4

11:15-12:15
	Period 4

10:30-11:15

	Lunch

12:20-12:50
	Lunch

12:20-12:50
	Lunch

12:20-12:50
	Lunch

12:20-12:50
	Period 5

11:20-12:05

	Period 5

12:55-1:55
	Period 5

12:55-1:55
	Period 5

12:55-1:55
	Period 5

12:55-1:55
	Period 6

12:10-12:55

	Period 6

2:00-3:00
	Period 6

2:00-3:00
	Period 6

2:00-3:00
	Period 6

2:00-3:00
	


Daily instructional time is as follows:

	
	Regular Schedule 

Minutes
	Wednesday

Minutes

	Period 1
	60
	45

	Period 2
	60
	45

	Period 3
	60
	45

	Period 4
	60
	45

	Period 5
	60
	45

	Period 6
	60
	45

	Total Instructional Time
	360
	270


Process by which curriculum, materials and instructional activities are to be selected

The curriculum, materials, and instructional activities utilized for each course at NMA will be chosen through a collaborative effort between the school principal, curriculum development team which is made up of interested non certified staff and two parents chosen by the Principal, departments, and the instructors. Chosen materials will be aligned to the state standards and state frameworks.  NMA’s curriculum development team will provide a list of recommended textbooks and teaching strategies for different courses at NMA. The principal and instructors will determine which textbooks and strategies from that recommended list are most relevant for their students. To encourage innovation, and emphasis on technology, teachers will have the flexibility to use books or strategies that are not on the NMA recommended list as long as they achieve the required results.

While charter schools are not required to have instructional materials approved by the Governing Board, NMA will present the list of recommended curriculum to the Board at a public meeting where input and comments will be allowed from the public. The Governing Board will have the final say in curriculum approval. 

Delineation of when and how pupil outcomes will be assessed

Students are first assessed (for math, reading, and writing) upon matriculation. They then periodically take the assessments to monitor student progress. As well, students will take benchmark examinations.  At the end of the school year, they will take the CAHSEE, CAT/6, CST, and CELDT assessments.  These outcomes are formative and summative.  The outcomes will then help to determine instruction, curriculum, and review for more successful student outcomes.

Schedule for SUmmative Assessments

Semester 1

	Grade 9
	Quarter 1
	
	Quarter 2
	
	

	English
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final

	Math
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final

	Science
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final

	History
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final


semester 2

	Grade 9
	Quarter 3
	
	Quarter 4
	
	

	English
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final

	Math
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final

	Science
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final

	History
	4 weeks

benchmark
	8 weeks benchmark
	12 weeks

benchmark
	16 weeks

benchmark
	20weeks

Final


After every benchmark the teachers will meet during their professional development to gather, disaggregate, compile and report on the data collected from the benchmark scores.  Benchmarks are created by using the testing materials that integrate with the textbooks and the California State Content Standards.  Students will be objectively assessed based on what has been uncovered and taught from the course Standards and Textbook. This will influence review, re-teaching, or moving forward in the curriculum.  Students’ assessment is frequent which holds them more accountable for the information that they are expected to learn.  The intervals of summative testing occur regularly enough to help keep a steady pace and structure to the overall assessment process.  This will help the student focus and their responsibility in the learning process, as we hold them more accountable for the information.  The benchmarks will be created by our teaching staff, lead teacher, and administrators using the California State Content Standards and Grade level curriculum.  The results of the benchmarks will help influence curriculum and instruction for the next 8 week period and will be planned during Professional Development.  Then, the data will be processed into the classroom by the teacher on a daily basis.

SCHEDULE FOR FORMATIVE ASSESSMENT

A schedule for formative assessment is a collection of selection tests from the respective subjects’ text books after every unit of study, quizzes, discussions, projects, assignments, and multimedia that can be used as a tool for measuring outcomes every day in the classroom.  Cooperation and collaboration between grades and subjects will help to create the rubrics for formative assessments and the benchmarks in the summative assessments.  Formative assessments are an ongoing and daily routine.  

Identification of who will be accountable for student progress

All stakeholders in the NMA community are responsible for providing the opportunity and environment conducive to student achievement. Ultimately, students are responsible for their own progress and the above mentioned goals and outcomes.  Secondly, parents are responsible for their students.  In addition, teachers are responsible for student progress, and their annual evaluation will include an examination of the student outcomes of their classes as measured by standardized tests.  The Principal is also held accountable for student progress and their evaluations will include a significant student outcomes component based on assessment results.  The NMA Governing Board will be accountable for monitoring and assessing student progress and continued evaluation of ways in which progress may be improved. The school intends to rely heavily on value-added measurements of teacher and administrator performance; it is expected that NMA students will enter the school with performance deficits, and the task of the teachers and administrators is to build on whatever academic background with which the student enters. Value-added measurements target the improvement the student demonstrates during the period the student is in contact with the teacher and school.  Teachers and grade level teams will set goals with action plans and evidence. Discussion and goal setting will occur at the beginning of the year, during the year in Professional Development, and with review at the end of the year. This reflection and monitoring will be a part of staff members’ evaluations. This will tie into value-added measures and standardized tests results. While students are responsible for their own learning, they need a strong model from teachers of how to set goals and collect and analyze data. The teachers will be familiar with this process and live by it in order to model it for the students.  The data produced by student unit tests will collected by teachers and reviewed by teachers during Professional Development.  Benchmark data will be collected by the Administration and disseminated to the teachers for review at Professional Development.  During Professional Development teachers and administrators will collaborate and create goals and plans to help student progress increase towards academic excellence (B or better). 

ELEMENT 3

METHODS OF ASSESSING PUPIL PROGRESS 

TOWARDS MEETING OUTCOMES
The method by which progress in meeting those pupil outcomes is to be measured.

California Education Code Section 47605 (b) (5) (C)

our underlying belief regarding student assesments

We believe assessment of student progress is an extremely valuable tool for teacher growth and school wide improvement. Schools have traditionally made use of very limiting models of student assessment: multiple choice, end-of-year exams, publisher produced end of unit tests, etc. We believe in an assessment process that calls for teacher collaboration, fosters teacher communication and learning from one another, and provides students with an opportunity to monitor their development.

We believe an assessment offers a snap-shot of student performance at a given moment in time. We also believe that students are able to demonstrate their knowledge in a variety of ways. Therefore, it is imperative that we develop multiple measures and that we assess periodically over time to create a more accurate profile of student performance. 

NMA believes that student progress in meeting standards should be determined through multiple measures that are valid, reliable, and fair.

· Regular and accurate assessment of student progress in mastering grade-level standards is essential to the success of any instructional program and ensures quality for all students. Classroom and school assessments are based on content that every student has had the opportunity to learn and master.

· Students have multiple and varied opportunities to demonstrate what they have learned and are able to demonstrate it in their primary language and English, when ready, as well as in other appropriate modalities such as American Sign Language.

· Administrators are vigilant about promoting a comprehensive approach to assessment. On-going assessment provides students and teachers specific and constructive feedback to inform instruction and learning.  

· Assessment does not result in negative educational consequences for students. Negative educational consequences result if disproportionate numbers of students from identified racial/ethnic groups are denied graduation or other forms of certification due to limited opportunities to learn. Likewise, negative educational consequences occur if some students spend too much time in test-prep and remediation, thereby limiting their access to quality learning/teaching experiences.

· Decisions about instruction are driven by assessment data. Both qualitative and quantitative data (aggregated and disaggregated) are current, easily retrieved, analyzed, understood, and used to inform instruction and not to punish students or staff.

· On-going data collection, disaggregating, and analysis ensure proportionate representation of Latino, African-American, and American Indian students in honors, A.P. and special needs classes as well as in discipline referrals and consequences.  

· Data reporting will occur when results are received from the testing services and publicized.  CJUSD will receive these results.

· Administrators are aware of and apply appropriate, legal accommodations for testing students with special needs including English language learners.

Use of standardized test scores in measuring pupil progress; Use of longitudinal, survey and other data in measuring pupil progress

The use of standardized test scores in measuring other data from surveys of pupil progress will happen on Friday afternoons during Professional Development.  The staff is a team of academic professionals (teachers and administrators) that have a vested interested in the academic and personal progress of the pupils of the academy.  They will gather, disaggregate, compile, and report data gained from the standardized tests, surveys, and classroom assessments (benchmarks).  The Principal directs the team and uses the data to ensure it meets its academic, cultural, and personal goals of the academy and its students.  

placement exams

Analysis of assessment data at NMA will be ongoing, beginning with an initial examination of a student’s cumulative record. Incoming freshman and new students are given an assessment interview in order to determine their proficiency levels in core subjects. These test results and the questionnaire and transcripts are reviewed with the student to determine course selections.  

benchmarks

The academic staff will create the benchmarks by using the assessments that come with the textbooks and curriculum for the specific content.  The test generators will help create the summative content benchmarks that correlate with the standards embedded in the curriculum.  The teachers will look at the data during their Professional Development time and then create strategies and plans to remediate, accelerate, or keep on the same pace for the classroom instruction.  Teachers will also determine the necessity of differentiation and creating individual remediation and acceleration for students.  This will happen on a monthly basis, every four weeks.  See time table in Element 2. 

ongoing assessments

The NMA assessment system will include consistent, ongoing assessment of student learning that will guide the next phase of instruction and end-of-course exams, on-demand reference exams, and culminating projects that provide a more intense assessment of what students have learned over a time period. With this assessment we will create a uniform grading system where grades are linked to standards and have uniform performance standards across teachers within the school. The assessment system will drive learning, instruction, and accountability.  

Because academic standards outline what every student should know and be able to do, they define excellence and equity. The school’s curriculum is based on standards focusing on the big ideas, encompassing critical skills, and fostering habits that will produce lifelong learners. Our assessments will tie in directly to curriculum based on the California standards, delineating how students will demonstrate that they understand the big ideas and can put their skills into practice. 

NMA will have rigorous assessment and goal setting programs to measure students’ proficiency levels and ensure that each student is making progress toward becoming a responsible, well-educated adult. At NMA, students will be assessed regularly from the time they enter the school through graduation and teachers will monitor their progress closely.

Teachers will closely monitor student progress and students will be expected to demonstrate their mastery of locally developed competencies based on state standards as they progress through their courses of instruction. As one method of measuring pupil progress, assessments will be conducted pursuant to 47605(c)(1), which requires NMA to conduct state testing pursuant to Education Code Section 60605 and any other statewide assessments applicable to pupils in charter schools.

Multiple forms of assessment will be used to measure student achievement and progress, tailor programs of instruction, validate, and continuously improve teaching methods.

Assessment data will be used as follows:

Uses of Assessment Data

	Data
	To Determine

	Individual student data from STAR, California High School Exit Examination (CAHSEE), and locally adopted assessments of standards mastery.
	Which students need interventions tailored to meet theirs individual needs; whether students are progressing in their programs of instruction and are ready to transition from lower- to upper-division courses.



	STAR and CAHSEE grade and school data, by content area; standards mastery data from locally adopted assessments, by grade and school-wide.
	Which standards require greater focus system-wide; effectiveness of instruction in evaluations by external auditors.

	STAR data, by class (Compare ninth grade scores in 2004 to tenth grade scores in 2005.)
	Whether a class of students is experiencing growth or loss of achievement compared with national norms.

	Data regarding enrollment in and completion of UC and CSU a-g requirements; Advanced Placement; International Baccalaureate; higher-level mathematics and science courses, and college units disaggregated by race or ethnicity, special education status, gender, and English learner (EL) status.
	1. Whether increasing numbers of students and subgroups are being prepared for higher education.

2. Whether students in underrepresented populations are completing requirements at the same rate as that of whites and Asian Americans.

	Completion or graduation rate data and data from follow-up interviews with dropouts, disaggregated by race or ethnicity, EL status, and special education status.
	1. What needs to be changed to increase the retention rate?

2.  Whether a disproportionate number of students in underrepresented populations are experiencing problems.

	Attendance and discipline data and date from follow-up focus groups, disaggregated by race ethnicity and EL Status.
	1. When and where problems are occurring

2. Whether a disproportionate number of students in underrepresented populations are experiencing problem.

3. What families and students see as problems and potential solutions?

	SAT and ACT data regarding numbers of students and the race or ethnicity of students taking the test
	Whether more students in general and more students in underrepresented populations are being motivated to apply to college.

	Postgraduate data
	What really happened to graduates in college and in the workforce, and what former students believe should be done differently in middle or high school.


To ensure our educational programs serve the school’s guiding principles and vision, “process” data, both objective and subjective, will be utilized to help continually improve the learning environment. Analysis of student outcomes will be used to determine how and what we teach, and to develop improved teacher support and training. Additional data from locally developed assessments and surveys will be used to determine how well NMA is achieving its goals and meeting the needs of its stakeholders. The data collected from these assessments and surveys will be utilized to refine our educational environment, design programs to inform stakeholders of the school’s goals and pedagogic approach.

Assessments will be conducted pursuant to EC60602.5. The types of assessment to be used to evaluate pupil progress will follow state guidelines and may include:

· Norm-referenced achievement tests, including but not limited to STAR, Advance Placement Examinations, the SAT and/or ACT.

· Performance-based assessments. 

· Teacher evaluation based upon clearly specified criteria for scoring pupil work, including state standards-aligned tests and quizzes, critical thinking and problem solving assignments, and in-class participation. 

· Certification, to be maintained in student portfolios, of mastery of locally developed, state standards-aligned competencies.

· Advanced Placement subject area examinations.

· The use of longitudinal/survey, and other data collected by NMA to track pupil progress.

· Formative assessment occurs when teachers feed information back to students in ways that enable the student to learn better, or when students can engage in a similar, self- reflective process. If the primary purpose of assessment is to support high-quality learning (principle one in Principles and Indicators for Student Assessment Systems), then formative assessment ought to be understood as the most important assessment practice.

· Summative assessment attempts to summarize student learning at some point in time, say the end of a course. Most standardized tests are summative. High quality summative information can, of course, shape how teachers organize their courses or what schools offer their students. Ultimately, the foundation for an assessment plan is to collect summative assessment data and this type of data can stand-alone.

· Student-Led Conferences.  Students will prepare to lead a conference in the classroom where the parents and teacher are observers of the students.  The students will demonstrate skills, explain grades, and present knowledge from the course.  The students become responsible for their own work and academic progress.  The teachers do not hold conference with the parents, but rather the student leads the entire process as they reveal and reflect upon their academic and electronic portfolios.

· Standardized Tests.  Criterion-reference tests like the California Standards Test and the CAHSEE will be administered during the year.

· Performance assignments are projects, papers, or tasks that require students to produce or create a product. While they are more open-ended than multiple choice exams, they always are aligned to content standards. Performance assignments provide the teacher with an opportunity to see if students understand important concepts and can apply them to actual work. Departments, through their benchmark and core assignments, will continue to develop performance assignments.

· Rubrics will be developed to evaluate student work.  Rubrics may be tailored to a particular classroom assignment, may be department wide for a benchmark or core assignment, or school-wide involving all teachers and students.

· Personal Academic Web Pages with electronic portfolios.

· Community input via placements on panels that judge student work.

· Tutoring, Re-teaching, and Reciprocal teaching. 

academic performance index (api)

The API will be used to compare the position of NMA with that of other schools in the state, and especially those schools that our students would normally attend if they were not at NMA. The API will also be used to identify underperforming sub-groups and develop remediation strategies and programs, as appropriate.  

other assessments 

Students will be measured in non-curriculum areas such as class attendance and discipline to ensure that they are performing against their commitments to be positive influences at school. For example, NMA will actively track each student’s attendance numbers as well as the number of discipline actions against them (tardiness, detentions, suspensions, etc.). Non-curriculum areas are often overlooked at urban high schools when it comes to assessment, but NMA believes that students develop quicker when they are held accountable for both performance and conduct.  

Average Daily Attendance (ADA)

A crucial factor in determining the engagement and commitment of pupils to their programs of instruction is their attendance. As ADA is a factor in the measurement of the success of the school, and as pupils cannot participate in classroom activities when they are not present, the attendance of pupils will be closely monitored.

NMA shall report attendance: 

· Monthly Attendance Report to track ADA by resident/nonresident. (10 days after each school month)

· P-1, P-2, and annual using state software.

Specific standards which students must 
Process school will use to ensure that students meet the statewide performance standards and evidence of improved pupil learning

Staff has identified what students should know (California state content standards) and what they should be able to do (performance standards) in all learning areas at critical points in their education. Steps in this process include: reviewing the school’s mission, purpose, and expectations, reviewing state and district standards, developing exit outcomes and graduation standards, and listing specific academic outcomes that students will demonstrate in each subject area, grade, or skill level.

· Linking standards to curriculum and assessment: Standards, curriculum, and assessment are aligned with each other, with state guidelines, and with the school’s educational goals. Professional development includes training in the use of data-driven decision making, and educators review the alignment of assessment and curriculum with the state content standards at least twice a year.

· Determining assessments that will actually measure if curriculum has been learned and monitoring progress toward goals: This includes a combination of digital portfolios, projects, exhibitions, performances, and criterion-referenced assessments. Instruments used appropriately measure important student objectives, reflect the vision of the school, but do not adversely affect the learner. Progress is objectively measured by the annual statewide assessments for each grade (STAR, CAT-6, etc.) and by other adopted statewide assessments (CELDT, etc.). Classroom teachers may also measure achievement in a traditional manner, such as through quizzes, essays, tests, and exams. Progress is discussed on a regular basis with parents and students no less than twice a year. Additionally, report cards are issued quarterly. Teachers use technology in assessment to monitor student computer skills and help them achieve academic goals. Staff development emphasizes advanced training in use of classroom management applications (e.g., Focus, e-mail, and classroom spreadsheets) including the ability to use electronic work saved and networked by students to assess student progress toward project benchmarks. To evaluate multi-media presentations and ensure technology-based student work is leading to student academic achievement goals, NMA’s staff will design standardized rubrics.

· The staff will: set baseline expectations for incoming students (e.g., information from previous assessments); recommend additional support if needed; administer all assessments, including school, district, and state-required testing (e.g., STAR, SAT, proficiency tests, CAHSEE); develop evaluative comparisons with similar populations using disaggregated data; set priorities for professional development; and assist with the allocation of resources.

How the Board of Education and the charter school can monitor progress in meeting student outcomes.

Results on the standardized tests cited in this Element (STAR, CAT-6, CAHSEE, and CELDT) will be reported in an Annual Report to the Board of Education. The Board can monitor student progress in meeting student outcomes by reviewing this report.

Process for conducting pupil assessments pursuant to EC60602.5

NMA will administer the CAHSEE, CAT/6, CELDT, CST, and other state-mandated assessments as required. It will adhere to the administration protocols specified in the relevant State Department of Education bulletins.

Identification of the grading policy

Progress reports will be sent to the parents of all students four times a year, at the mid-point and end of each semester.  However, student progress will be constantly monitored and discussed.

Grading will be by individual teachers in accordance with criteria determined by the school’s teaching staff, using the following guidelines:

NMA will use these California standards as the center of its academic programming.  This will be seen in standard-based reports which will categorize achievement in the quintiles: above proficient, proficient, basic, below basic, far below basic.

	Subject 
	Above

Proficient
	Proficient
	Basic
	Below Basic
	Far

Below Basic

	Math 
	A (100-90)
	B (89-80)
	C (79-70)
	D (69-60)
	F (59-less)

	English
	A (100-90)
	B (89-80)
	C (79-70)
	D (69-60)
	F (59-less)

	History
	A (100-90)
	B (89-80)
	C (79-70)
	D (69-60)
	F (59-less)

	Science
	A (100-90)
	B (89-80)
	C (79-70)
	D (69-60)
	F (59-less)


work habits and participation/cooperation
E—Excellent

S—Satisfactory

U—Unsatisfactory

Marks are subject to review under special circumstances. In all matters relating to marks, NMA will be diligent in upholding the rights of individuals under all relevant state and federal laws, and will guarantee due process. Pupils will receive letter marks at least twice per semester. 

ELEMENT 4

THE GOVERNING STRUCTURE OF THE SCHOOL

The Governing structure of the school, including, but not limited to, the process to be followed by the school to ensure parental involvement. California Education Code Section 47605 (b) (5) (D

Nova Meridian Academy is a California Public Benefit Corporation pursuant to California law (see California Education Code Section 47604; California Corporations Code Section 5110 et seq.). This corporation was created by filing with the California Secretary of State the appropriate Articles of Incorporation, upon which corporate affairs shall be governed by a Board of Directors and according to Bylaws adopted by the Incorporator(s) as approved by the Board of Directors, and in accordance with such policies and practices as may from time to time be adopted by the Board of Directors. A copy of the Articles of Incorporation and a copy of the Bylaws are attached for informational purposes only.  See Appendix N for Articles of Incorporation and Appendix O for By Laws.
NMA GOVERNING BOARD

The governing board consists 5 to 7 members who will serve 1 year terms. The panel selected will be drawn from among the following constituencies:
1) Administrators from NMA.

2) Outstanding Members of the Community. 

3.) A non-voting representative of the CJUSD. 

The directive of the Governing Board is to enforce the mission of NMA as articulated in this charter.  In order to do so the Governing Board is authorized to collaborate as the decision-making body concerning school-wide polices and practices. 

Role of the Governing Board

The Board may initiate and carry on any program and activity, or may otherwise act in any matter that does not conflict with or is inconsistent with or preempted by any law and which is not in conflict with the purposes for which charter schools are established.   The Board may execute any powers delegated by law to it and shall discharge any duty imposed by law upon it and may delegate to any officer or employee of the charter school any of those duties with the exception of budget approval or revision, employee action, approval of the fiscal and performance audits, and the adoption of Board policies. The Board, however, retains ultimate responsibility over the performance of those powers or duties so delegated.  Such delegation will:

· Be in writing,

· Specify the entity designated;

· Describe in specific terms the authority of the Board of Directors being delegated, any conditions on the delegated authority or its exercise and the beginning and ending dates of the delegation; and

· Require an affirmative vote of a majority of Board members.

Board duties will include, but not be limited to: 

· Approval of the annual school budget, calendar, salary schedules, major fundraising events, and grant writing;

· Approval of bylaws, resolutions, and policies and procedures of school operation 

· Approval of all changes to the school charter to be submitted as necessary in accordance with applicable law 

· Participation as necessary in student expulsion matters

· Long-term strategic planning for the school

· Approval of job descriptions for all staff

· Participation as necessary in dispute resolution

· Monitoring overall student performance

· Hiring and firing the position of Principal, as necessary 

· Ensuring that NMA meets all required deadlines as prescribed by the District, CDE and other applicable agencies and laws 

· Approves amendments and renewals of charter petition 

· Evaluation of the Principal 

· Monitoring the fiscal solvency of the school

Further detailed delegations of duties are outlined below. All meetings of the Board will be held and conducted in accordance with the terms and provisions of the Ralph M. Brown Act, California Government Code sections 54950, et. seq. as said chapter may be modified by subsequent legislation.

The Board will abide by the following Brown Act compliant policies regarding conduct of meetings:

Regular Meetings

Regular meetings of the Board shall be held consistent with the calendar for such meetings as established by the Board each year.

If at any time any regular meeting falls on a holiday, (Federal, State or local), such regular meeting shall be held on the next business day.

Special Meetings

Special Meetings may be called on an as-needed basis, consistent with legal requirements.

Notification Of Meetings

Not later than 72 hours prior to a regular meeting and not later than twenty-four (24) hours prior to a Special Meeting, the Director shall provide notice of the time and place of the meeting, and the agenda shall be provided to all Board members and those persons or entities who have previously requested notice of such meetings.

Meetings Open To The Public

A.
Open Session
All meetings of the Board shall be open to the public and the press except Closed Sessions, as authorized by law.

B.
Presentations to the Board/Agenda Items
Any person may address the Board concerning any item on the agenda and may, at the discretion of the Board, be granted five minutes to make a presentation to the Board at the time the specific item is under discussion.  The President of the Board may grant additional time for an individual to address the Board if circumstances permit.  The total time devoted to presentations to the Board on agenda items shall not exceed one-half hour unless additional time is granted by the Board.  The President may curtail individual presentations if repetitive of points raised by others, particularly if it appears the total allotted time may be exceeded.

All presentations shall be heard by the Board prior to the formal discussion of the agenda topic by the Board and consideration of action.

C.
Oral Communications
Citizens may address the Board on any item not listed on the Board meeting agenda.  Speakers will be limited to three (3) minutes.  No more than a total of fifteen (15) minutes shall be devoted to all non-agenda items at a regular meeting.  The President may disallow a request to address the Board if repetitive of other speakers, or if the speaker seeks to make a presentation that he or another speaker has made at a previous meeting, particularly if it appears that the total allotted time may be exceeded.

Citizens desiring Board action on an item are encouraged to seek placement of the issue on the Board agenda in accordance with policy rather than presenting the matter during “Oral Communications.”  This will facilitate discussion and expedite resolution.

D.
Disturbance of Meetings

Any person who willfully disturbs any Board meeting will be asked to leave immediately and may be guilty of a misdemeanor punishable by law.

E.
Requests to Address the Board

Prior to the beginning of the meeting, citizens seeking to address the Board on an item on the agenda or during time allocated for oral communications shall complete the card, “Request to Address the Board” (located in the Board Meeting Room), and give it to the School Board President.

Minutes of Board Meetings

The minutes of open session meetings of the Board shall record all motions, show the names of Board members making and seconding motions and state the vote upon the motion.  The open session minutes shall also record all resolutions, the recommendations of the Director or other Administration and the substance of the Board’s discussion or the substance of statements pertinent to Board’s business made by members of the staff or public.  The minutes shall follow the order of the agenda.

Open session minutes shall be drafted by the Director or designee and shall be submitted to the Board for approval at the next regularly scheduled public meeting.  Draft minutes shall be provided for Board review no later than the date on which the agenda is posted.  As an agenda item at regularly scheduled board meetings, the Board shall approve the open session minutes of the prior board meeting(s) after consideration and correction for accuracy by a majority vote of seated board members.

The open session minutes shall be signed by the Director and the Secretary of the Board subsequent to approval and sent to Edtec for storage.  Original minutes shall be bound in chronological order, volumes by fiscal year and paged consecutively.

The official minutes of the Board shall be kept in fireproof storage.  The following documents shall be bound with the official minutes and referred to in the text of the minutes to which they apply:

· Original copies of all resolutions unless required by other agencies, in which case photocopies of the originals may be substituted;

· Original copy of all budget transfers;

· Copies of any document determined by the Board to be attached to the official minutes; and

· Other documents which, in the opinion of the Director or Secretary are necessary to fully substantiate or record Board of Trustee action.

In addition to the official minutes, an additional copy of all minutes and attached documents shall be maintained electronically by NMA.  This set of minutes shall be bound, indexed by those categories detailed above and by subject.

Quorum Requirements

A majority of the voting members of the Board shall constitute a quorum of Board which is necessary for the Board to transact business.  All motions, in order to pass, need positive action by at least a majority of the Board.  Should there by fewer than a majority of the Board present at any meeting, the meeting shall be adjourned.

Board Responsibilities: 

Vision and Strategic Plan  

A Strategic Plan will be developed when the school is at an appropriate place in the school’s development to provide for such a Plan. 

· The Board develops and directs the NMA strategic plan with school staff and administrators. 

· The Board oversees the Principal/Director or his/her designee to ensure that the school Mission and Strategic Plans are reflected in the day to day operations of the Charter School, including ensuring that the curriculum aligns with the Charter School Mission.

· The Board approves any significant changes to policies and programs as needed. 

· The Board is involved in all legal actions and actions taken by the Charter School that may result in legal action. 

Academic Performance Monitoring

· The Board, or a committee thereof, annually reviews student performance based on school level assessments and works with school staff to set goals for student achievement on school level assessments. 

· The Board approves all academic performance reports to all federal, state and local agencies as required by law.

Staffing and Personnel

· The Board reviews and approves personnel policies and any amendments thereto.

· The Board hires, evaluates, and terminates the employment of the Principal/Director.

· The Board establishes performance goals for the Principal/Director. 

· The Board annually reviews the employment contracts of the Principal/Director. 

· The Board approves the job description, salaries and compensation policies for all school personnel in compliance with any applicable state laws. 

· The Board hears and decides employee grievances in accordance with the dispute resolution process which is enumerated in this charter. 

Parent, Student and Community Relations

· The Board or a committee thereof, hears and decides student expulsion recommendations.

· The Board reviews and approves student and parent policies and any proposed amendments thereto.

· The Board is responsible for Negotiation and Approval of a Memorandum of Understanding (MOU) or other contracts with the District.

· The Governing Board ensures that NMA consistently engages in timely reporting of required information to CJUSD, CDE, and other agencies.

Finance and Budget

· The Board reviews and approves the fiscal management and internal controls policies and any proposed amendments thereto.

· The Board reviews and approves the school’s annual academic calendar.

· The Board or a committee thereof, solicits and selects the school’s independent financial auditor, oversees the auditor’s work, and receives the auditor’s report(s).

· The Board, or a committee thereof, reviews, adopts and amends the annual budget as well as interim and annual financial statements.

· The Board or a committee thereof, reviews and approves the audit report.

· The Board monitors the responses to the audit report and implementation thereof.

· The Board approves contracts with outside entities or persons over ten thousand dollars.

Facilities

· The Board approves construction and remodeling of facilities.

· The Board, or a committee thereof, researches school sites as needed, and funding and facilities options.

· The Board or a committee thereof, makes recommendations on facilities needs and policies.

Board Internal Business

· The Board drafts, reviews and approves board policies and amendments thereto.

· The Board recruits prospective Board members.

· The Board orients new Board members.

· The Board, as needed, provides training to its members.

· The Board develops and yearly implements a Board self-evaluation.  From time to time, the Board re-evaluates its self-evaluation process.

· The Governing Board approves bylaws, resolutions, and policies and procedures of school operation. 

· The Board monitors charter performance and renewal. 

· The Board annually approves the school performance reports.

· The Board, as needed, reviews charter school renewal proposals and reports.

NMA shall inform the District Superintendent or his designee of meetings of the Board of Directors for the NMA.  District representatives will attend NMA Board meetings at the discretion of the Superintendent of the District. 

Code of Ethics of Governing Board 

A member of the Board shall promote the best interests of the school as a whole and, to that end, shall adhere to the following ethical standards.

Equity in Attitude

· A NMA Governance Board member will be fair, just, and impartial in all decisions and actions. 

· A NMA Governance Board member will accord others the respect a NMA Governance Board member would wish for oneself. 

· A NMA Governance Board member will encourage expressions of different opinions and listen with an open mind to others’ ideas. 

Trustworthiness In Stewardship

· A NMA Governance Board member will be accountable to the public by representing Charter School policies, programs, priorities, and progress accurately. 

· A NMA Governance Board member will be responsive to the community by seeking its involvement in Charter School affairs and by communicating its priorities and concerns. 

· A NMA Governance Board member will work to ensure prudent and accountable use of Charter School resources. 

· A NMA Governance Board member will make no personal promise or take private action that may compromise his/her performance or responsibilities as a Board member. 

Honor in Conduct

· A NMA Governance Board member will tell the truth. 

· A NMA Governance Board member will share his/her views while working for consensus. 

· The Board will abide by applicable local, state, federal and District laws and policies. 

· A NMA Governance Board member will respect the majority decision as the decision of the Board. 

· A NMA Governance Board member will base his/her decisions on fact rather than supposition, opinion, or public favor. 

Integrity of Character

· A NMA Governance Board member will refuse to surrender judgment to any individual or group at the expense of the Charter School as a whole. 

· A NMA Governance Board member will consistently uphold all applicable laws, rules, policies, and governance procedures. 

· A NMA Governance Board member will not disclose information that is confidential by law or that will needlessly harm the Charter School if disclosed. 

Commitment to Service

· A NMA Governance Board member will focus his/her attention on fulfilling the Board’s responsibilities of goal setting, policymaking, and evaluation. 

· A NMA Governance Board member will diligently prepare for and attend Board meetings. 

· A NMA Governance Board member will avoid personal involvement in activities the Board has delegated to the Principal/Director. 

· A NMA Governance Board member will seek continuing education that will enhance his/her ability to fulfill his/her duties effectively. 

Student-Centered Focus

· A NMA Governance Board member will be continuously guided by what is best for all NMA students. 

Charter schools are governed by boards, not by individual board members.  While understanding their separate roles, the Governance Board and the Principal/Director work together as a governance team in operating the NMA.  The governance team assumes collective responsibility for building unity and creating a positive organizational culture in order to govern effectively.  

Principal

To differentiate those responsibilities delegated to the authority of the Board, Principal is responsible for the academic program and oversees the day-to-day operation of the school.  Responsibilities include:

Curriculum & Instruction

· Responsible for decisive leadership in improving the total educational program within the school community.

· Responsible for visiting classrooms, conferring with teachers, providing leadership in curriculum improvement, and assisting in the selection and use of instructional materials.

· Responsible for directing the implementation of the school curriculum.

· Responsible for the evaluation of instructional techniques.

· Responsible for supervising the school’s special services program(s)

Staff Personnel

· Responsible for planning programs, schedules, and assignment of building staff.

· Responsible for assisting with applicant screening and recommendations for hiring, assigning, and dismissing the school staff.

· Responsible for formative and summative evaluations of staff.

· Responsible for providing leadership in developing, conducting, and maintaining productive interpersonal relationships among staff.

Student Affairs
· Responsible for the management of student recruitment efforts.

· Responsible for implementing Board and District policies and administrative regulations that provide educational conditions under which students and teachers may work to their best advantage.

· Responsible for implementing established guidelines for student conduct.

· Responsible for monitoring student academic progress.

· Responsible for recording and maintaining accurate student records as required by federal, state, and local statutes.

· Responsible for developing and maintaining student recognition programs.

· Responsible for keeping students and parents informed of school goals, policies, and activities, involving them when appropriate, in matters directly related to them. 
Finance & Business Management

· Responsible for recording and maintaining accurate records as required by federal, state, and local statutes.

· Responsible for budget planning and requisitioning equipment and supplies within the funds allocated, in collaboration with the Board of Directors.

· Responsible for all student activity budgets and fund expenditures.

School Buildings & Equipment
· Responsible for supervision and safety of the maintenance of school building, grounds, and equipment, as directed.

School/Community Relations
· Responsible for recognizing and reinforcing accomplishments and achievements of students and staff.

· Responsible for maintaining cooperative liaison with the Colton Joint Unified School District and other schools within the District as needed. 

· Responsible for the interpretation of school programs to the community; enlisting the participation of the community in school activities as needed.

· Responsible for working with the School Site Council.

Professional Growth

· Responsible for keeping abreast of changes and developments in the profession, particularly focusing on urban education and project-based learning, by attending professional meetings, District Staff Development programs, reading professional journals and other publications, and discussing problems of mutual interest with others in the field.

· Responsible for his/her own professional growth and development through membership and participation in the affairs of professional organizations, through attendance at regional, state and national meetings, through enrollment and participation in advanced courses.

Supporting Services
· Responsible for assisting in the implementation of supportive services in meeting the needs of students and staff.

· Responsible for assisting with school functions, programs, and committees. 

Administrative Team
· Responsible for keeping the Board of Directors informed of events and activities of an unusual nature as well as routine matters related to the school’s accountability.

· Responsible for working with the Board of Directors and staff on all issues of school and/or district concern.

· Responsible for participation in administrators’ meetings and such other meetings as are required or appropriate.

· Responsible for participation in the decision making process, in addition to supporting and implementing decisions and directives of the Governing Board, District officials, and the Administrative Team.

· Responsible for performing other job related duties as assigned by the Board of Directors.

Qualifications

· Commitment to the mission and goals of the school

· Experience in an urban school or education environment working with adolescents

· A proven track record of management and/or leadership experience in educational programs enrolling adolescents who have not succeeded in traditional settings

· An interest and expertise in curriculum and instruction

· Entrepreneurial thinking and strategic vision

· Believing that all students can achieve at high levels

· Ability to facilitate and articulate a shared vision of academic excellence for the school community to create and maintain the support structures necessary to achieve the vision

· Valid, NCLB-compliant teaching certificate, permit, or other document issued by the Commission on Teacher Credentialing that enables the Principal to teach high school students

NMA GOVERNING BOARD OF DIRECTORS

This NMA Governing Board is composed of a broad cross-section of professionals with the skills necessary to appropriately oversee the operation of the organization.  These members may have, among other things, experience in education, business, technology, facilities, leadership development and organizational development.  A list of current board members and their resumes is included in Appendix M. 

PARENTAL INVOLVEMENT 

The Governing Board has formed a parent advisory committee to the school’s governing board. Nova Meridian Academy will endeavor to work with parents to develop and adopt a set of parental involvement policies and strategies. Parents will be encouraged to give 20 hours a year to NMA. Because some parents may not be able to volunteer as much as 20 hours, this is not a requirement. Parents will be encouraged to assist in the following areas but not limited to the below listing: 

· Advisory council.

· Transportation. 

· Office volunteers.

· Planners. 

· Chaperones of special events and field trips. 

· Guest speakers.

· Fundraisers.

· Tutors.

· Mentors.

Furthermore, parents can assist their child’s school success by limiting television, making sure their student attends school regularly and punctually, encouraging daily reading, and providing a home atmosphere conducive to study and intellectual curiosity. 

NMA will develop a system for reporting and collecting of volunteer hours of parents. 

PARENT ADVISORY COUNCIL

The Parent Advisory Council will consist of one governing board member and two parents; one will serve as the Parent Advisory Coordinator and the other will serve as an assistant. The role of the governing board member is to provide assistance, information, direction, and oversight to the committee.  The advisory council will provide a forum for parents/guardians to voice opinions, suggestions, and comments as well as provide information on how parents can volunteer at NMA.  
Parent Advisory Coordinator

The Parent Advisory Coordinator will serve as a liaison between the Governing Board and the parent/guardians of the student population of NMA.  The coordinator will conduct monthly meetings that will inform parents/guardians on how they can participate and volunteer at NMA and help ensure that parents are informed about strategies for student success. These meetings will also allow all interested parties attending to voice opinions, suggestions, and comments on major decisions, school policies, and other concerns.    Furthermore, the coordinator will facilitate the making of a quarterly newsletter that will consist of an overview of school events and news.  The coordinator’s assistant and student volunteers will work together in completing the newsletter to be distributed to all parents/guardians of all NMA students.  

In addition to the above, the coordinator will also attend all monthly Governing Board Meetings to give account for the Parent Advisory Council.  NMA’s Governing Board will consider all input given before making vital decisions that effect the student body population.         

Assistant to the Parent Advisory Coordinator

The assistant will help the coordinator in organizing monthly meetings, making phone calls, keeping records, sending correspondence, and completing the monthly newsletter.    

FISCAL MANAGEMENT 

A campus business office has been established. NMA will contract with a reputable back office business services provider with expertise and experience in serving CA public charter schools. A competitive bid process will be conducted at least every three years for the back office business service contract or as deemed necessary. 

NMA is currently contracted with EdTec, which provides the finance, accounting, and human resource services.  NMA selected EdTec to manage its fiscal and administrative services, because it was highly recommended by other charter schools and the statewide charter school Association, CCSA.   It not only had experience with financial management, but it had experience with charter school start ups with an extremely high success rate.  It provided experience of general school operations with financial management.  EdTec will prepare budget allocations and expenditures and develop Profit and Loss statements and Variance Analysis reports showing deviations from budgeted to actual for review by the Board. EdTec has CPAs on staff to ensure that Generally Accepted Accounting Principles are observed.   
The Principal and the Board oversees the work of the selected business service company, which handles all back-office business functions, including accounts payable/receivable, general accounting, payroll, and insurance and benefits administration.  
description of edtec services

Financial and Accounting Services

EdTec provides detailed monthly financial reports and analysis on the year-to-date budget and recommends budget revisions when appropriate to account for unforeseen changes in circumstances. EdTec monitors the school's cash flow situation and provides short-term cash flow financing when possible to help its schools meet their obligations.

EdTec keeps the books of its partner charter schools so financial information is readily accessible, accurate, and actionable by the director and board. EdTec handles and tracks the financial transactions of its schools, ensuring that all funds are collected from the district, county, and state, and all bills are paid in a timely way.

EdTec employs a sophisticated accounting package geared specifically to schools and districts. This package allows clients to view the most up-to-date information on their accounts through a secure web interface. It has multi-user capability with various levels of access privileges so different staff at the school can initiate POs in proscribed account categories and amounts. The software is SACS, GASB 34, and GAAP compliant and facilitates fast and clean audits.

EdTec files all required financial reports to the State, County, and District. It works closely with the school's auditor to ensure a fast, hassle-free audit process with no audit exceptions.

Business Services

EdTec helps its schools with a wide variety of business and strategic issues from negotiating contracts and MOUs to creating detailed cost analyses of schools’ strategic options related to transportation, staffing, or special education services.

EdTec staff assists its schools source and maintain their insurance policies and acts as a first responder resource for claims and questions.

EdTec's business services extend into real estate scoping, search, and acquisition. It helps schools finance facilities purchases and improvements by finding alternative funding sources (low-income investment funds, tax-credits, etc.) and prepare loan packages for schools that meet the requirements of major banks and lending institutions.

Human Resources

EdTec assists its clients with many aspects of human resources including payroll, benefits, and STRS/PERS reporting. EdTec ensures that employees are paid accurately and on time and that all tax payments are made to the IRS. EdTec withholds STRS and PERS payments, when applicable, and works with the respective county to deposit the withholdings into the employees' retirement accounts.

When issues arise relating to insurance, EdTec steps in as the first point of contact for employees so the school leaders do not need to spend valuable time tracking down information from the insurance carriers.

EdTec helps its clients develop employee policies and discipline procedures.

NMA has been reporting financial status annually (SACS compliant with general ledger):

· Adopted budget with Multi-year Projections (2) by June 1, 2007.

· First Interim Report with MYP and cash flow by December 1, 2007.

· Second Interim Report with MYP and cash flow by March 1, 2007.

· Unaudited Actuals with Revenue Limit Calculation by September 1, 2008.

· Budget Reserves.  The daily operating budget must contain the greater or 4% of $50,000 reserve for economic uncertainties compliant with Ed. Code 33218 to weather financial uncertainties.  This amount is consistent with districts with 0 to 300 ADA.

NMA agrees to meet financial compliance as follows:

· Forward any received IRS/FTB payroll tax assessment letters to district upon receipt, if any.

· Submit loan applications to the district for prior approval.  This means advisory only.

· Submit a listing of debts and contracts with copies of leases, loans, etc.

NMA shall provide a District administration fee (1% of total revenues per Ed. Code 47613a).  The District shall not provide meal, transportation, or maintenance services.  
Process for Amendments to Charter

Any material revisions to this Charter will be made by the mutual agreement of the governing boards of NMA and CJUSD.  In accordance with Education Code Section 47607, Material revisions will be made pursuant to the standards, criteria, and timelines in Education Code Section 47605. 

CJUSD

The Governing Board of the CJUSD is the authorizing entity of Nova Meridian Academy and its relationship to, and oversight duties of; the school is stipulated in education code starting with e.c. 47600. 

Severability

The terms of this Charter contract are severable.  In the event that any of the provisions are determined to be unenforceable or invalid for any reason, the remainder of the charter will remain in effect.  The District and the Charter School agree to meet to discuss and resolve any issues or differences relating to invalidated provisions in a timely, good faith fashion.

GOVERNING STRUCTURE FLOW CHART
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ELEMENT 5

EMPLOYEE QUALIFICATIONS

It is the intent of NMA to employ the most competent and capable people that will formulate a community of educators.  In order to ensure the effectiveness of our programs and the success of students in meeting learning outcomes, all staff members must be committed to our collective vision and mission as afore mentioned in element 1.  Every stakeholder must be accountable for the academic and social growth of the students and will be expected to extend their personal and professional selves to succeed in the duties; for this reason it is expected that all employees will serve at will.
ADMINISTRATION

The NMA Leadership Team will possess the following attributes:

· Leadership abilities.

· A comprehensive educational vision that is consistent with school’s mission and education program.

· A global frame of reference. 

· Skill in hiring and supervising excellent teachers.

· Technological and data-analysis experience.

· Business Administration experience. 

The minimum criteria for administration candidates include having: a B.A. or Master’s degree or its equivalent; evidence of educational experience after college, if applicable (i.e. fellowships, graduate work, etc,); and positive references from the most recent place of employment, college or graduate school.  Certification is encouraged, but not required.  

TEACHERS

The philosophy of NMA is that all instructors must possess “pedagogical content knowledge” – outstand subject matter expertise combined with the ability to teach and inspire students.  NMA plans to hire the optimum teachers available who are committed to our mission and vision.  The most important qualifications for teachers are the following:

· Caring about students.

· Critical constructive thinking.

· Effective communication skills.

· Ability to work cooperatively and collaboratively with the school community.

· Expertise in at least one subject. 

· A provable effectiveness in teaching diverse youth.

· Productive use of technology.

· A willingness to take responsibility and exercise leadership for the school as a whole.

Although we expect our teachers to have additional qualifications, the minimum criteria for consideration include the following:

· B.A. degree

· Subject area competence 

· CLAD

· Evidence of education experience after college, if applicable. (i.e. fellowships, graduate work, etc.)

· Evidence of successful classroom teaching experience.

· Positive references from the most recent place of employment, college or graduate school.

· Exceptions to the above qualifications may be made by the governing principal for hiring staff in special areas.

NMA shall only employ teachers who meet the requirements of NCLB which are: a Bachelor’s degree, subject matter competency, and basic teaching credential.

NMA shall only assign teachers to subjects in which they are properly credentialed, including English Learner authorization.

NMA will seek teachers who hold a current Commission on Teacher Credentialing (CTC) certificate, permit, or other document equivalent to that which a teacher in other public schools would be required to hold. Updated CDE and CTE interpretations of requirements will be monitored and followed.

Should a qualified candidate not hold a California teaching credential, that employee must have, at a minimum, 18 semester units or 27 quarter units in a subject they wish to teach. If hired, the candidate will apply for an intern credential and must enroll in a credentialing program.  

As noted in the section regarding Ed Code 47605 (b) (5) (E), all teachers shall hold the training and credentials appropriate to their placement and will be hired based on their capacity to deliver Nova’s instructional and curricular program.  

NON-TEACHING QUALIFICATIONS

Non-teaching employees, including office staff, maintenance staff, custodial staff, grounds-keeping staff, food service staff, and aides who serve in support roles to keep the school operating efficiently.  The Administrative Team will develop job descriptions and qualifications for all the non-teaching positions.  These job descriptions and qualifications will be reviewed and approved by the Governing Board.

STAFF MEMBER SELECTION

NMA shall select its own staff.  The selection procedures shall not discriminate on the basis of residency, gender, sexual orientation, disability, national origin, immigration status, ethnic and racial background, language spoken, religion, or political belief.  Staff racial-ethnic balance will continue to comply with Federal laws requiring that no teaching staff be identified as intended for students of a particular race, color, national origin, affiliations, political or religious acts or opinion, ancestry, gender, actual or perceived sexual orientation, physical disability, medical condition, or age.

For all school employees hiring, The Principal establishes a hiring committee comprised of at least one credentialed staff member and another staff member. This committee participates in the interviewing process and makes a recommendation for hiring. The Principal is responsible for reference checks and will make the final hiring decision for all staff positions. 

OTHER POLICIES

NMA has adopted and implemented a comprehensive set of health, safety, and risk management policies that are attached as an appendix G. These policies have been developed in consultation with the school’s insurance carriers and at a minimum address the following topics:
· CRIMINAL RECORD SUMMARY

NMA will require each employee to furnish a criminal record summary as described in section 44237 of the California State Education Code.

· TUBERCULOSIS TEST 

NMA will require that each employee of faculty and staff for tuberculosis as described in Education Code section 49406.

· CPR

NMA will incorporate a policy requiring that instructional and administrative staff receive training in emergency response, including appropriate "first responder" training or its equivalent.

· NO CHILD LEFT BEHIND (NCLB)

If NMA applies for federal funding, NMA agrees to comply with the provisions of NCLB as they pertain to certificated and classified staff at the charter as well as School Choice or Choice Student.

NMA Approach to Risk Management: 

Risk management strategies involve the identification of risks and actions to remove or limit its impact on the school. Effective risk management delivers value for money by ensuring better use of resources; thereby reducing the costs of avoidable losses and reducing insurance premiums. All organizations, including schools, are at risk of suffering loss or damage to their personnel, property, reputation and ability to deliver services through the occurrence of unforeseen events. 

Teachers and the Principal are responsible for the internal and daily management of the school which includes management of risk at NMA. 

Risk management includes a five-step process:

· Identify and assess the risks 

· Determine appropriate actions 

· Implement the actions 

· Monitor the results 

· Provide feedback. 

Risks to property
The property assets of schools can include: land and existing buildings, educational equipment, general contents, plant equipment, and buildings under construction. Pupil or financial information is also a valuable asset.

Major risks to school buildings and property can arise from incidents including: fire and water damage, subsidence, explosion and theft. The risks of major damage occurring are generally termed low frequency/high severity risks. This means that they are relatively unlikely to happen, but likely to result in serious damage and/or substantial financial loss if they do occur.

Risks to people
The possibility of risks faced by pupils, staff and others who use or access school premises should be considered when drawing up a school's risk assessment. Threats to physical safety can be obvious and direct. Structural failings pose an obvious threat, but less obvious risks can include a wet floor or unattended equipment. Such accidents not only cause pain and suffering to those who experience them, but also expose schools and LEAs to liability risks.

ELEMENT 6

HEALTH AND SAFETY PROCEDURES

The procedures that the school will follow to ensure the health and safety of pupils and staff.  These procedures shall include the requirement that each employee of the school furnish the school record summary as described in Section 44237.California Education Code Section 47605 (b) (5) (F)

NMA shall comply with the provisions and procedures of Education Code 44237, including the requirement that as a condition of employment each new employee must submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal record summary. No employee shall be permitted to commence work at Nova until clearance has been obtained from the Department of Justice. Policies and procedures shall be adopted for issues such as fires, earthquakes, compliance with health and safety laws and other emergency responses.

NMA has adopted and implemented a comprehensive set of health, safety and risk management policies that will address, at a minimum, the following:
Procedures for Background Checks

Employees and contractors of the Charter School will be required to submit to a criminal background check and furnish a criminal record summary as required by Ed. Code 44237 and 45125.1.  New employees not possessing a valid California Teaching Credential must submit two sets of fingerprints to the California Department of Justice for the purpose of obtaining a criminal record summary. The Principal of the school shall monitor compliance with this policy and report to the Charter School Board of Directors on a quarterly basis.  The Board President shall monitor the fingerprinting and background clearance of the Principal.  Volunteers who will volunteer outside of the direct supervision of a credentialed employee shall be fingerprinted and receive background clearance prior to volunteering without the direct supervision of a credentialed employee.

Role of Staff as Mandated Child Abuse Reporters

All non-certificated and certificated staff will be mandated child abuse reporters and will follow all applicable reporting laws, the same policies and procedures used by the District.

TB Testing

Faculty and staff will be tested for tuberculosis prior to commencing employment and working with students as required by Education Code Section 49406.

Immunizations

All students enrolled and staff will be required to provide records documenting immunizations as is required at public schools pursuant to Health and Safety Code Sections 120325-120375, and Title 17, California Code of Regulations Section 6000-6075.

Medication in School

The Charter School will adhere to Education Code Section 49423 regarding administration of medication in school.

Vision, Hearing/Scoliosis

Students will be screened for vision, hearing and scoliosis.  The Charter School will adhere to Education Code Section 49450, et seq., as applicable to the grade levels served by the school.

Diabetes 

Beginning in the 2010-11 school year, the Charter School will provide an information sheet regarding type 2 diabetes to the parent or guardian of incoming 7th grade students, pursuant to Education Code Section 49452.7.  The information sheet shall include, but shall not be limited to, all of the following:

1. A description of type 2 diabetes.

2. A description of the risk factors and warning signs associated with type 2 diabetes.

3. A recommendation that students displaying or possibly suffering from risk factors or warning signs associated with type 2 diabetes should be screened for type 2 diabetes.

4. A description of treatments and prevention of methods of type 2 diabetes.

5. A description of the different types of diabetes screening tests available.

Emergency Preparedness

The Charter School shall adhere to its Safety Manual as relates to emergency response.  This handbook shall include, but not be limited to the following responses:  fire, flood, earthquake, terrorist threats, and hostage situations.  The manual has been attached as an appendix G. It has full detail of all risk management policies. 

Blood borne Pathogens

The Charter School shall meet state and federal standards for dealing with blood borne pathogens and other potentially infectious materials in the work place.  The Board shall establish a written infectious control plan designed to protect employees and students from possible infection due to contact with blood borne viruses, including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”).

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students shall follow the latest medical protocol for disinfecting procedures.

Drug Free/Alcohol Free/Smoke Free Environment

The Charter School shall function as a drug, alcohol and tobacco free workplace.

Facility Safety

The Charter School shall comply with Education Code Section 47610 by utilizing facilities that are compliant with the California Building Standards Code.  The School agrees to test sprinkler systems, fire extinguishers, and fire alarms annually at its facilities to ensure that they are maintained in an operable condition at all times.  The School shall conduct fire drills as required under Education Code Section 32001.

Comprehensive Sexual Harassment Policies and Procedures

The Charter School is committed to providing a school that is free from sexual harassment, as well as any harassment based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical condition, marital status, sexual orientation, or disability or any other characteristic listed in Education Code Section 220. The Charter School has developed a comprehensive policy to prevent and immediately remediate any concerns about discrimination or harassment at the Charter School (including employee to employee, employee to student, and student to employee misconduct). 

These policies are incorporated as appropriate into the NMA’s student and staff handbooks and are reviewed on an ongoing basis in the school’s staff development efforts and governing Board policies.

ELEMENT 7

MEANS TO ACHIEVE RACIAL/ETHNIC BALANCE REFLECTIVE OF THE TERRITORIAL JURISDICTION 

OF THE DISTRICT

The means by which the school will achieve racial and ethnic balance among its pupils

that is reflective of the general population residing within the territorial jurisdiction

of the school district to which the charter petition is submitted.

California Education Code Section 47605 (b) (5) (G)

NMA shall attempt to achieve a stable pupil population that represents the racial and ethnic diversity of the territorial jurisdiction.  Pupils can achieve the goal of becoming productive citizens in a multicultural world if they are educated in a multicultural environment. 

Present student demographics show a wide range of socio-economic, educational, and cultural backgrounds. NMA is dedicated to making this program available to all students within the CJUSD, and beyond, regardless of ethnicity, national origin, gender, or disability.  The school make-up will continue to reflect the socioeconomic profile of the district through this open enrollment policy.  This shall be accomplished by:

· An enrollment timeline and process that is scheduled and adopted to allow for a broad-based recruiting and application process. 

· The distribution of promotional and informational materials to a broad variety of community groups and agencies that serve the various racial, ethnic, and interest groups represented in the district. 

· Outreach throughout the region to reach prospective students and parents/guardians. 
· Participate in community presentations annually for the purpose of community and regional outreach efforts.

Use websites, neighborhood flyers, print media, and radio to disseminate general information about the school and notice of application periods. Documentation of outreach is attached as supporting documentation 1. 

ELEMENT 8

ADMISSION REQUIREMENTS

Admission requirements, if applicable.

California Education Code Section 47605 (b) (5) (H)

NMA will consider pupils for admission who meet NMA admissions requirements and will be admitted on a first-come first-served basis without regard to ethnicity, race, or national origin. 
All students in California are eligible to enroll at NMA.  For admission to NMA, students must apply directly to the school. NMA uses an open enrollment admission policy for all students, and does not discriminate on the basis of residency, disability, national origin, immigration status, language spoken,  or of the characteristics listed in Section 220 (actual or perceived disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the Penal Code or association with an individual who has any of the aforementioned characteristics). NMA will not charge tuition. 

All students are eligible to apply, and admission will not be based on the residence of the student or his or her parent or guardian.  

Enrollment preferences in the case of a public random drawing shall be allowed in the following order:  

· Students who are children or wards of NMA employees and Board members

· Siblings of students currently enrolled, or wards of the parents of currently enrolled students

· Students residing within the territorial jurisdiction of CJUSD

· All other students in the State of California

At the conclusion of the public random drawing, all students who were not granted admission due to capacity shall be given the option to put their name on a wait list according to their order in the public random drawing. This wait list will allow students the option of enrollment in the case of an opening during the school year.

In no circumstance will a wait list carry over to the following school year.

The District shall not take any action to impede the Charter School from expanding enrollment to meet pupil demand pursuant to Education Code Section 47605(d).

Admission Information

NMA shall provide orientation information to parents and students which explain the instructional program and policies, including, but not limited to the following:

· Student behavior codes, including the suspension and expulsion provisions.

· Student dress codes.

· Student attendance policy.

· Parental involvement opportunities.

· Care of school property.

· Commitment to the academic program.
Admission Requirements 
Admissions policies are under the purview of the Governing Board. As noted above, students and their parent(s)/guardian(s) must complete an application and submit it directly to NMA.   In order to be considered for admittance to NMA students will need to:

1. Attend a group information session. 

2. Complete a written application.

3. Have each parent and/or guardian sign the application which includes a commitment to support the school with a minimum amount of hours (alternative arrangements will be made if an adult is unavailable).

4. Candidates of NMA will then undergo an interview process that will help them to personally determine their responsibility to the NMA vision and mission.  Also, they will understand the rigor and demands that will be placed on them as NMA students.   

5. All new students are required to attend an orientation program prior to the opening of the school year. Likewise, parents/guardians and students are required to sign an agreement that they will abide by the school policies on academics, attendance, and conduct.  By signing this contract, the student and parent/guardian indicate they understand the charter school philosophy, program, discipline procedures, attendance requirements, and responsibility of parent/guardians and students.  In accordance with California State Education Code 47605 (d) (2), a public random drawing shall be used when admissions requests exceed the available space. When applications exceed the capacity, a waiting list system will be used to determine admissions on a first-come first-served basis
Special Education Enrollment

Students in special education programs may apply to attend NMA.  As with regular enrollment, they are not discriminated against the basis of residency, gender, sexual orientation, disability, national origin, immigration status, ethnic and racial background, language spoken, religion or political belief. The school will adhere to federal, state and judicial mandates regarding admission of special education students. The CJUSD enrollment form is used; and if a student is indicated as receiving services, an IEP is required.  Cumulative files are checked and reviewed to ensure appropriate services are provided.  Applications and a recent IEP must be submitted by the same deadlines as those of regular students.

Student Recruitment Methods

NMA will employ different creative and pragmatic methods of recruitment in the community of Colton.  These methods shall include, but are not limited to:

· Newspaper Advertisements

· Open House - invitations to the community from the school

· Community fliers (community centers, library, schools, churches)

· Public announcements at community events (parades, parks, etc.)

· Academy Community Mixers - NMA will hold mixers in various neighborhoods, churches, schools, homes, community centers, chamber of commerce, etc.

· Door to door petitioning

· Word of mouth

ELEMENT 9

FINANCIAL AND PROGRAMMATIC AUDIT

The manner in which an annual, independent, financial audit shall be conducted, which shall employ generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the satisfaction of the chartering authority.

California Education Code Section 47605 (b) (5) (I)

An annual independent fiscal audit of the books and records of the Charter School will be conducted as required under the Charter Schools Act, section 47605(b)(5)(I) and 47605(m).  The books and records of the Charter School will be kept in accordance with generally accepted accounting principles, and as required by applicable law and the audit will employ generally accepted accounting procedures.   The audit shall be conducted in accordance with applicable provisions within the California Code of Regulations governing audits of charter schools as published in the State Controllers Guide.

An audit committee will select an independent auditor through a request for proposal format.  The auditor will have, at a minimum, a CPA and educational institution audit experience and approved by the State Controller on its published list as an educational audit provider.  To the extent required under applicable federal law, the audit scope will be expanded to include items and processes specified in applicable Office of Management and Budget Circulars.  

It is anticipated that the annual audit will be completed within four months of the close of the fiscal year and that a copy of the auditor's findings will be forwarded to the District, the County Superintendent of Schools, the State Controller, and to the CDE by the 15th of December of each year. The Principal, along with a Board appointed audit committee made up of Board members and a representative of EdTec (only if deficiencies do not include deficiencies conducted by EdTec), will review any audit exceptions or deficiencies and report to the Charter School Board of Directors with recommendations on how to resolve them. The Board will submit a report to the District describing how the exceptions and deficiencies have been or will be resolved to the satisfaction of the District along with an anticipated timeline for the same. 

The independent fiscal audit of the Charter School is public record to be provided to the public upon request.

For the 2007-00 year end close, EdTec was going through an accounting system changeover which created the discrepancy between the unaudited actual and the general ledger.  This one-time situation will not be reoccurring and going forward, EdTec is fully aware of the timelines set by the district and will ensure the unaudited actuals match the general ledger.

*See Appendix H for the School Budget.

The CJUSD, with reasonable notice, may conduct an audit of the school’s attendance records, accounting records, and practices.

Civil Liability

The Charter School shall be operated as a California non-profit public benefit corporation. This corporation is organized and operated exclusively for charitable purposes within the meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code Section 23701d.  

Pursuant to Education Code Section 47604(c), an entity that grants a charter to a charter school operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations of the charter school or for claims arising from the performance of acts, errors or omissions by the Charter School if the authority has complied with all oversight responsibilities required by law.  The Charter School shall work diligently to assist the District in meeting any and all oversight obligations under the law, including monthly meetings, reporting, or other District-requested protocol to ensure the District shall not be liable for the operation of the Charter School.  

Further, the Charter School and the District has entered into a memorandum of understanding, wherein the Charter School indemnifies the District for the actions of the Charter School under this charter.

The corporate bylaws of the Charter School shall provide for indemnification of the School’s Board, officers, agents, and employees, and the Charter School will purchase general liability insurance, Board Members and Officer’s insurance, and fidelity bonding to secure against financial risks.  

As stated above, insurance amounts will be determined by recommendation of the District and the Charter School’s insurance company for schools of similar size, location, and student population.  The District shall be named an additional insured on the general liability insurance of the Charter School.  

The Charter School Board will institute appropriate risk management practices as discussed herein, including screening of employees, establishing codes of conduct for students, and dispute resolution.

ELEMENT 10

PUPIL SUSPENSION AND EXPULSION

The procedures by which pupils can be suspended or expelled.

California Education Code Section 47605 (b) (5) (J)

This Pupil Suspension and Expulsion Policy have been established in order to promote learning and protect the safety and well-being of all students at NMA. When the Policy is violated, it may be necessary to suspend or expel a student from regular classroom instruction.  This policy shall serve as NMA’s policy and procedures for student suspension and expulsion and it may be amended from time to time without the need to amend the charter so long as the amendments comport with legal requirements.  Lists from San Bernardino High School and Carter High School were reviewed prior to creating this list of offenses and procedures and provide adequate safety for students, staff, and visitors to the school and serve the best interests of the school’s pupils and their parents (guardians).   

NMA staff shall enforce disciplinary rules and procedures fairly and consistently among all students. This Policy and its Procedures will be printed and distributed as part of the Student Handbook and will clearly describe discipline expectations.

Discipline includes but is not limited to advising and counseling students, conferring with parents/guardians, detention during, and after NMA hours, use of alternative educational environments, suspension and expulsion.

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student. For purposes of the Policy, corporal punishment does not include an employee's use of force that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage to NMA property.

NMA administration shall ensure that students and their parents/guardians are notified in writing upon enrollment of all discipline policies and procedures. The notice shall state that these Policy and Administrative Procedures are available on request at the Principal's office.

SUSPENSION AND EXPULSION POLICIES AND PROCEDURES

This Pupil Suspension and Expulsion Policy have been established in order to promote learning and protect the safety and well being of all students at NMA (the “Charter School”).  When the policy is violated, it may be necessary to suspend or expel a student from regular classroom instruction.  This policy shall serve as Charter School’s policy and procedures for student suspension and expulsion, and it may be amended from time to time without the need to amend the charter so long as the amendments comport with legal requirements.

Staff shall enforce disciplinary rules and procedures fairly and consistently among all students.  This Policy and its Procedures will clearly describe discipline expectations, and it will be printed and distributed as part of the Student Handbook which is sent to each student at the beginning of the school year. The Charter School administration shall ensure that students and their parents/guardians are notified in writing upon enrollment of all discipline policies and procedures.  

Discipline includes but is not limited to advising and counseling students, conferring with parents/guardians, detention during and after school hours, use of alternative educational environments, suspension and expulsion. 

Corporal punishment shall not be used as a disciplinary measure against any student.  Corporal punishment includes the willful infliction of or willfully causing the infliction of physical pain on a student.  For purposes of the Policy, corporal punishment does not include an employee’s use of force that is reasonable and necessary to protect the employee, students, staff or other persons or to prevent damage to school property.

Suspended or expelled students shall be excluded from all school and school-related activities unless otherwise agreed during the period of suspension or expulsion.

A student identified as an individual with disabilities or for whom Charter School has a basis of knowledge of a suspected disability pursuant to the Individuals with Disabilities Education Improvement Act of 2004 (“IDEIA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds for suspension and expulsion and is accorded the same due process procedures applicable to regular education students except when federal and state law mandates additional or different procedures.  Charter School will follow all applicable federal and state laws when imposing any form of discipline on a student identified as an individual with disabilities or for whom Charter School has a basis of knowledge of a suspected disability or who is otherwise qualified for such services or protections in according due process to such students.

A.
Grounds for Suspension and Expulsion of Students

A student may be suspended or expelled for prohibited misconduct if the act is 1) related to school activity, 2) school attendance occurring at Charter School or at any other school, or 3) a Charter School sponsored event.  A Pupil may be suspended or expelled for acts that are enumerated below and related to school activity or attendance that occur at any time, including, but not limited to, and of the following:

a) while on school grounds; 

b) while going to or coming from school; 

c) during the lunch period, whether on or off the school campus; or

d) during, going to, or coming from a school-sponsored activity.

B.
Enumerated Offenses

Students may be suspended or expelled for any of the following acts when it is determined the pupil:

1. Caused, attempted to cause, or threatened to cause physical injury to another person.

2.  Willfully used force or violence upon the person of another, except in self-defense.

3. Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object unless, in the case of possession of any object of this type, the students had obtained written permission to possess the item from a certificated school employee, with the Principal or designee’s concurrence.

4. Unlawfully possessed, used, sold or otherwise furnished, or was under the influence of any controlled substance, as defined in Health and Safety Code 11053-11058, alcoholic beverage, or intoxicant of any kind.

5. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and Safety Code 11053-11058, alcoholic beverage or intoxicant of any kind, and then sold, delivered or otherwise furnished to any person another liquid substance or material and represented same as controlled substance, alcoholic beverage or intoxicant.

6. Committed or attempted to commit robbery or extortion.

7. Caused or attempted to cause damage to school property or private property.

8. Stole or attempted to steal school property or private property.

9. Possessed or used tobacco or products containing tobacco or nicotine products, including but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew packets and betel. This section does not prohibit the use of his or her own prescription products by a pupil.

10. Committed an obscene act or engaged in habitual profanity or vulgarity.

11. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as defined in Health and Safety Code 11014.5.

12. Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, other school officials, or other school personnel engaged in the performance of their duties.

13. Knowingly received stolen school property or private property.

14. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical properties to an existing firearm as to lead a reasonable person to conclude that the replica is a firearm.

15. Committed or attempted to commit a sexual assault as defined in Penal code 261, 266c, 286, 288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.

16. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school disciplinary proceeding for the purpose of preventing that student from being a witness and/or retaliating against that student for being a witness.

17. Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.

18. Engaged in, or attempted to engage in hazing.  For the purposes of this subdivision, “hazing” means a method of initiation or pre-initiation into a pupil organization or body, whether or not the organization or body is officially recognized by an educational institution, which is likely to cause serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to a former, current, or prospective pupil.  For purposes of this section, “hazing” does not include athletic events or school-sanctioned events.

19. Made terrorist threats against school officials and/or school property.  For purposes of this section, "terroristic threat" shall include any statement, whether written or oral, by a person who willfully threatens to commit a crime which will result in death, great bodily injury to another person, or property damage in excess of one thousand dollars ($1,000), with the specific intent that the statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate, and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect of execution of the threat, and thereby causes that person reasonably to be in sustained fear for his or her own safety or for his or her immediate family's safety, or for the protection of school property, or the personal property of the person threatened or his or her immediate family.

20. Committed sexual harassment, as defined in Education Code Section 212.5.  For the purposes of this section, the conduct described in Section 212.5 must be considered by a reasonable person of the same gender as the victim to be sufficiently severe or pervasive to have a negative impact upon the individual's academic performance or to create an intimidating, hostile, or offensive educational environment. This section shall apply to pupils in any of grades 9 to 12, inclusive.

21. Caused, attempted to cause, threatened to cause or participated in an act of hate violence, as defined in subdivision (e) of Section 233 of the Education Code.  This section shall apply to pupils in any of grades 9 to 12, inclusive.

22. Intentionally harassed, threatened or intimidated a student or group of students to the extent of having the actual and reasonably expected effect of materially disrupting class work, creating substantial disorder and invading student rights by creating an intimidating or hostile educational environment. This section shall apply to pupils in any of grades 9 to 12, inclusive.

Alternatives to suspension or expulsion will first be attempted with students who are truant, tardy, or otherwise absent from assigned school activities.

C.
Suspension Procedure

Suspensions shall be initiated according to the following procedures:

1. Conference

Suspension shall be preceded, if possible, by a conference conducted by the Principal or the Principal’s designee with the student and his or her parent and, whenever practical, the teacher, supervisor or school employee who referred the student to the Principal.  The conference may be omitted if the Principal or designee determines that an emergency situation exists.  An “emergency situation” involves a clear and present danger to the lives, safety or health of students or school personnel.  If a student is suspended without this conference, both the parent/guardian and student shall be notified of the student’s right to return to school for the purpose of a conference.

At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence against him or her and shall be given the opportunity to present his or her version and evidence in his or her defense.

This conference shall be held within two school days, unless the pupil waives this right or is physically unable to attend for any reason including, but not limited to, incarceration or hospitalization.

No penalties may be imposed on a pupil for failure of the pupil’s parent or guardian to attend a conference with school officials.  Reinstatement of the suspended pupil shall not be contingent upon attendance by the pupil’s parent or guardian at the conference.

2. Notice to Parents/Guardians

At the time of suspension, the Principal or designee shall make a reasonable effort to contact the parent/guardian by telephone or in person.  Whenever a student is suspended, the parent/guardian shall be notified in writing of the suspension and the date of return following suspension.  This notice shall state the specific offense committed by the student.  In addition, the notice may also state the date and time when the student may return to school.  If school officials wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice may request that the parent/guardian respond to such requests without delay.

3. Suspension Time Limits/Recommendation for Placement/Expulsion

Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive school days per suspension.

Upon a recommendation of Placement/Expulsion by the Principal or Principal’s designee, the pupil and the pupil’s guardian or representative will be invited to a conference to determine if the suspension for the pupil should be extended pending an expulsion hearing.  This determination will be made by the Principal or designee upon either of the following determinations: 1) the pupil’s presence will be disruptive to the education process; or 2) the pupil poses a threat or danger to others.  Upon either determination, the pupil’s suspension will be extended pending the results of an expulsion hearing.

D.
Authority to Expel

A student may be expelled either by the Governing Board following a hearing before it or by the Governing Board upon the recommendation of an Administrative Panel to be assigned by the Governing Board as needed.  The Administrative Panel should consist of at least three members who are certificated and neither a teacher of the pupil or a Board member of the Governing Board.  The Administrative Panel may recommend expulsion of any student found to have committed an expellable offense.

E.
Expulsion Procedures

Students recommended for expulsion are entitled to a hearing to determine whether the student should be expelled.  Unless postponed for good cause, the hearing shall be held within thirty (30) school days after the Principal or designee determines that the Pupil has committed an expellable offense.

In the event an administrative panel hears the case, it will make a recommendation to the Governing Board for a final decision whether to expel.  The hearing shall be held in closed session unless the pupil makes a written request for a public hearing three (3) days prior to the hearing.

Written notice of the hearing shall be forwarded to the student and the student’s parent/guardian at least ten (10) calendar days before the date of the hearing.  Upon mailing the notice, it shall be deemed served upon the pupil.  The notice shall include:

1. The date and place of the expulsion hearing;

2. A statement of specific facts, charges and offenses upon which the proposed expulsion is based;

3. A copy of Charter School’s disciplinary rules which relate to the alleged violation;

4. Notification of the student’s or parent/guardian’s obligation to provide information about the student’s status at the school to any other school district or school to which the student seeks enrollment;

5. The opportunity for the student or the student’s parent/guardian to appear in person or to employ and be represented by counsel or a non-attorney advisor;

6. The right to inspect and obtain copies of all documents to be used at the hearing;

7. The opportunity to confront and question all witnesses who testify at the hearing;

8. The opportunity to question all evidence presented and to present oral and documentary evidence on the student’s behalf including witnesses.

F.
Special procedures for Expulsion Hearings Involving Sexual Assault or Battery Offences

The Charter School may, upon finding a good cause, determine that the disclosure of either the identity of the witness or the testimony of that witness at the hearing, or both, would subject the witness to an unreasonable risk of psychological or physical harm.  Upon this determination, the testimony of the witness may be presented at the hearing in the form of sworn declarations which shall be examined only by the Governing Board, administrative panel, or the hearing officer.  Copies of these sworn declarations, edited to delete the name and identity of the witness, shall be made available to the pupil.

1. The complaining witness in any sexual assault or battery case must be provided with a copy of the applicable disciplinary rules and advised of his/her right to (a) receive five days notice of his/her scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing present in the hearing at the time he/she testifies, which may include a parent, guardian, or legal counsel, and (c) elect to have the hearing closed while testifying.

2. The Charter School must also provide the victim a room separate from the hearing room for the complaining witness’ use prior to and during breaks in testimony.

3. At the discretion of the person or panel conducting the hearing, the complaining witness shall be allowed periods of relief from examination and cross-examination during which he or she may leave the hearing room.

4. The person conducting the expulsion hearing may also arrange the seating within the hearing room to facilitate a less intimidating environment for the complaining witness.

5. The person conducting the expulsion hearing may also limit time for taking the testimony of the complaining witness to the hours he/she is normally in school, if there is no good cause to take the testimony during other hours.

6. Prior to a complaining witness testifying, the support persons must be admonished that the hearing is confidential.  Nothing in the law precludes the person presiding over the hearing from removing a support person whom the presiding person finds is disrupting the hearing.  The person conducting the hearing may permit any one of the support persons for the complaining witness to accompany him or her to the witness stand.

7. If one or both of the support persons is also a witness, the Charter School must present evidence that the witness’ presence is both desired by the witness and will be helpful to the Charter School.  The person presiding over the hearing shall permit the witness to stay unless it is established that there is a substantial risk that the testimony of the complaining witness would be influenced by the support person, in which case the presiding official shall admonish the support person or persons not to prompt, sway, or influence the witness in any way.  Nothing shall preclude the presiding officer from exercising his or her discretion to remove a person from the hearing whom he or she believes is prompting, swaying, or influencing the witness.

8. The testimony of the support person shall be presented before the testimony of the complaining witness and the complaining witness shall be excluded from the courtroom during that testimony.

9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in the public at the request of the pupil being expelled, the complaining witness shall have the right to have his/her testimony heard in a closed session when testifying at a public meeting would threaten serious psychological harm to the complaining witness and there are not alternative procedures to avoid the threatened harm.  The alternative procedures may include videotaped depositions or contemporaneous examination in another place communicated to the hearing by means of closed-circuit television.

10. Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed inadmissible and shall not be heard absent a determination by the person conducting the hearing that extraordinary circumstances exist requiring the evidence be heard.  Before such a determination regarding extraordinary circumstances can be made, the witness shall be provided notice and an opportunity to present opposition to the introduction of the evidence.  In the hearing on the admissibility of the evidence, the complaining witness shall be entitled to be represented by a parent, legal counsel, or other support person.  Reputation or opinion evidence regarding the sexual behavior of the complaining witness is not admissible for any purpose.

G.
Record of Hearing

A record of the hearing shall be made and may be maintained by any means, including electronic recording, as long as a reasonably accurate and complete written transcription of the proceedings can be made.

H.
Presentation of Evidence

While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of serious affairs.  A recommendation by the Administrative Panel to expel must be supported by substantial evidence that the student committed an expellable offense.

Findings of fact shall be based solely on the evidence at the hearing.  While hearsay evidence is admissible, no decision to expel shall be based solely on hearsay and sworn declarations may be admitted as testimony from witnesses of whom the Governing Board, Panel or designee determines that disclosure of their identity or testimony at the hearing may subject them to an unreasonable risk of physical or psychological harm.

If, due to a written request by the accused pupil, the hearing is held at a public meeting, and the charge is committing or attempting to commit a sexual assault or committing a sexual battery as defined in Education Code Section 48900, a complaining witness shall have the right to have his or her testimony heard in a session closed to the public.

The decision of the Administrative Panel shall be in the form of written findings of fact and a written recommendation to the Governing Board who will make a final determination regarding the expulsion.  The final decision by the Governing Board shall be made within ten (10) school days following the conclusion of the hearing.  The decision of the Governing Board is final. 

If the expulsion hearing panel decides not to recommend expulsion, the pupil shall immediately be returned to his/her educational program.

I.
Written Notice to Expel

The Principal or designee following a decision of the Governing Board to expel shall send written notice of the decision to expel, including the Governing Board’s adopted findings of fact, to the student or parent/guardian.  This notice shall also include the following:

1. Notice of the specific offense committed by the student

2. Notice of the student’s or parent/guardian’s obligation to inform any new district in which the student seeks to enroll of the student’s status with the Charter School.

The Principal or designee shall send a copy of the written notice of the decision to expel to the student’s district of residence.  This notice shall include the following:

1. The student’s name

2. The specific expellable offense committed by the student

J.
Disciplinary Records

The Charter School shall maintain records of all student suspensions and expulsions at the Charter School.  Such records shall be made available to the District upon request.

K.
No Right to Appeal

The pupil shall have no right of appeal from expulsion from the Charter School as the Governing Board decision to expel shall be final.

L.
Expelled Pupils/Alternative Education

Pupils who are expelled shall be responsible for seeking alternative education programs including, but not limited to, programs within the County or their school district of residence.

M.
Rehabilitation Plans

Students who are expelled from the Charter School shall be given a rehabilitation plan upon expulsion as developed by the Governing Board at the time of the expulsion order, which may include, but is not limited to, periodic review as well as assessment at the time of review for readmission.  The rehabilitation plan should include a date not later than one (1) year from the date of expulsion when the pupil may reapply to the Charter School for readmission.

N.
Readmission

The decision to readmit a pupil or to admit a previously expelled pupil from another school, school district or charter school shall be in the sole discretion of the Governing Board following a meeting with the Principal and the pupil and guardian or representative to determine whether the pupil has successfully completed the rehabilitation plan and to determine whether the pupil poses a threat to others or will be disruptive to the school environment.  The Principal shall make a recommendation to the Governing Board following the meeting regarding his or her determination.  The pupil’s readmission is also contingent upon the Charter School’s capacity at the time the student seeks readmission.

O. 
Special Procedures for the Consideration of Suspension and Expulsion of Students with Disabilities

i. Notification of District

The Charter School shall immediately notify the District and coordinate the procedures in this policy with the District the discipline of any student with a disability or student who the Charter School or District would be deemed to have knowledge that the student had a disability that is suspended for more than ten (10) school days during a school year.  

ii. Services During Suspension 

Students suspended for more than ten (10) school days in a school year shall continue to receive services so as to enable the student to continue to participate in the general education curriculum, although in another setting, and to progress toward meeting the goals set out in the child's IEP; and receive, as appropriate, a functional behavioral assessment or functional analysis, and behavioral intervention services and modifications, that are designed to address the behavior violation so that it does not recur.  Theses services may be provided in an interim alterative educational setting.  

iii. Procedural Safeguards/Manifestation Determination 

Within ten (10) school days of a recommendation for expulsion or any decision to change the placement of a child with a disability because of a violation of a code of student conduct, the Charter School, the parent, and relevant members of the IEP Team shall review all relevant information in the student's file, including the child's IEP, any teacher observations, and any relevant information provided by the parents to determine:

a) If the conduct in question was caused by, or had a direct and substantial relationship to, the child's disability; or

b) If the conduct in question was the direct result of the local educational agency's failure to implement the IEP.

If the Charter School, the parent, and relevant members of the IEP Team determine that either of the above is applicable for the child, the conduct shall be determined to be a manifestation of the child's disability.

If the Charter School, the parent, and relevant members of the IEP Team make the determination that the conduct was a manifestation of the child's disability, the IEP Team shall:

a) Conduct a functional behavioral assessment or a functional analysis assessment, and implement a behavioral intervention plan for such child, provided that the Charter School had not conducted such assessment prior to such determination before the behavior that resulted in a change in placement;

b) If a behavioral intervention plan has been developed, review the behavioral intervention plan if the child already has such a behavioral intervention plan, and modify it, as necessary, to address the behavior; and

c) Return the child to the placement from which the child was removed, unless the parent and the Charter School agree to a change of placement as part of the modification of the behavioral intervention plan.

If the Charter School, the parent, and relevant members of the IEP team determine that the behavior was not a manifestation of the student’s disability and that the conduct in question was not a result of the failure to implement the IEP, then the Charter School may apply the relevant disciplinary procedures to children with disabilities in the same manner and for the same duration as the procedures would be applied to students without disabilities.  

iv. Due Process Appeals 

The parent of a child with a disability who disagrees with any decision regarding placement, or the manifestation determination, or the Charter School believes that maintaining the current placement of the child is substantially likely to result in injury to the child or to others, may request an expedited administrative hearing through the Special Education Unit of the Office of Administrative Hearings.

When an appeal relating to the placement of the student or the manifestation determination has been requested by either the parent or the Charter school, the student shall remain in the interim alternative educational setting pending the decision of the hearing officer or until the expiration of the forty-five (45) day time period provided for in an interim alternative educational setting, whichever occurs first, unless the parent and the Charter School agree otherwise.

v. Special Circumstances 

Charter School personnel may consider any unique circumstances on a case-by-case basis when determining whether to order a change in placement for a child with a disability who violates a code of student conduct.

The Principal or designee may remove a student to an interim alternative educational setting for not more than forty-five (45) days without regard to whether the behavior is determined to be a manifestation of the student’s disability in cases where a student:

a) 
Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school premises, or to or at a school function;

b) 
Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance, while at school, on school premises, or at a school function; or 

c. 
Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person while at school, on school premises, or at a school function.   

vi. Interim Alternative Educational Setting

The student's interim alternative educational setting shall be determined by the student's IEP team. 

vii. Procedures for Students Not Yet Eligible for Special Education  Services 

A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has violated the Charter School's disciplinary procedures may assert the procedural safeguards granted under this administrative regulation only if the Charter School had knowledge that the student was disabled before the behavior occurred. 

The Charter School shall be deemed to have knowledge that the student had a disability if one of the following conditions exists:

a) 
The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not know how to write or has a disability that prevents a written statement, to Charter School supervisory or administrative personnel, or to one of the child’s teachers, that the student is in need of special education or related services. 

b) 
The parent has requested an evaluation of the child. 

c) 
The child’s teacher, or other Charter School personnel, has expressed specific concerns about a pattern of behavior demonstrated by the child, directly to the director of special education or to other Charter School supervisory personnel. 

If the Charter School knew or should have known the student had a disability under any of the three (3) circumstances described above, the student may assert any of the protections available to IDEIA-eligible children with disabilities, including the right to stay-put.  

If the Charter School had no basis for knowledge of the student’s disability, it shall proceed with the proposed discipline.  The Charter School shall conduct an expedited evaluation if requested by the parents; however the student shall remain in the education placement determined by the Charter School pending the results of the evaluation.  

The Charter School shall not be deemed to have knowledge of that the student had a disability if the parent has not allowed an evaluation, refused services, or if the student has been evaluated and determined to not be eligible.   

ELEMENT 11

RETIREMENT SYSTEM

The manner by which staff members of the charter schools will be covered by the State Teachers’ Retirement System, Public Employees’ Retirement system, or federal social security

All full-time certificated employees of NMA may participate in the STRS system and will have access to other school-sponsored retirement plans according to policies developed by the NMA Board of Directors and adopted as the school’s employee policies.

NMA retains the right to create its own retirement system, within the parameters allowed by law, to provide retirement benefits for its full time non-certificated staff.  The details of the retirement system that the NMA Board of Directors chooses to implement will be included in the employee policies and handbook which is included as an appendix T.  Certificated staff may elect to continue with STRS or may opt to utilize the retirement plan sponsored by NMA.  

ELEMENT 12

PUBLIC SCHOOL ATTENDANCE ALTERNATIVES

The public school attendance alternatives for pupils residing within the school district

who choose not to attend charter schools.

California Education Code Section 47605 (b) (5) (L)

Pupils in the attendance area of NMA who choose not to attend the charter school may choose to attend other resident schools of the district or pursue an inter-district transfer in accordance with existing enrollment and transfer policies of the district(s) and as space permits.  

The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by Education Code section 47605(b)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupils has no right to admission in a particular school of any local education agency (or program of any local education agency) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the local education agency.  

ELEMENT 13

EMPLOYEE RIGHTS
A description of the rights of any employee of the school district upon leaving the

employment of the school district to work in a charter school and of any rights

of return to the school district after the employment at a charter school.

California Education Code Section 47605 (b) (5) (M)

A description of the rights of any employee of the school district upon leaving the employment of the school district to work at NMA and of any rights of return to the school district after employment at NMA.

No public school district employee shall be required to work at the Charter School. Employees of the District who choose to leave the employment of the District to work at the Charter School will have no automatic rights of return to the District after employment by the Charter School unless specifically granted by the District through a leave of absence or other agreement in accordance with the Board policies and collective bargaining agreements of the District.  

All employees of the Charter School will be considered the exclusive employees of the Charter School and not of the District, unless otherwise mutually agreed in writing. Sick or vacation leave or years of service credit at the District or any other school district will not be transferred to the Charter School. Employment by the Charter School provides no rights of employment at any other entity, including any rights in the case of closure of the Charter School.

ELEMENT 14

DISPUTE RESOLUTION PROCESS

The procedures to be followed by the charter school and the entity granting

the charter to resolve disputes relating to provisions of the charter.

California Education Code Section 47605 (b) (5) (N)

The purpose of NMA’s Dispute Resolution Process is to have school community members resolve issues in-house in an amicable and fair manner whenever possible and to avoid contacting the Board of Education and District unnecessarily. School community members include students, teachers, parents, applicant families, volunteers, advisors, community members, partners and collaborators. This Dispute Resolution Process will be reviewed by the school community and likely revised in the future.

Disputes with the District 

The Charter School and the District will be encouraged to attempt to resolve any disputes with the District amicably and reasonably without resorting to formal procedures.  

In the event of a dispute between the Charter School and the District, Charter School staff, employees and Board members of the Charter School and the District agree to first frame the issue in written format (“dispute statement”) and to refer the issue to the District Superintendent and Principal/Director of the Charter School. In the event that the District Board of Trustees believes that the dispute relates to an issue that could lead to revocation of the charter in accordance with Education Code Section 47607, the Charter School requests this be noted in the written dispute statement.  However, the Charter School understands participation in the dispute resolution procedures outlined in this section shall not impede or act as a pre-requisite to the District’s ability to proceed with revocation in accordance with Education Code Section 47607.

The Principal/Director and Superintendent shall informally meet and confer in a timely fashion to attempt to resolve the dispute, not later than 5 business days from receipt of the dispute statement. In the event that this informal meeting fails to resolve the dispute, both parties shall identify two Board members from their respective boards who shall jointly meet with the Superintendent and the Principal/Director of the Charter School and attempt to resolve the dispute within 15 business days from receipt of the dispute statement. 

If this joint meeting fails to resolve the dispute, the Superintendent and the Principal/Director shall meet to jointly identify a neutral third party mediator to engage the Parties in a mediation session designed to facilitate resolution of the dispute. The format of the mediation session shall be developed jointly by the Superintendent and the Principal/Director.  Mediation shall be held within sixty business days of receipt of the dispute statement.  The costs of the mediator shall be split equally between the District and the Charter School.  If mediation does not resolve the dispute either party may pursue any other remedy available under the law.  All timelines and procedures in this section may be revised upon mutual written agreement of the District and the Charter School. A designee may be utilized by the Superintendent or Principal/Director in following this process. 

Staff and Parent Dispute Resolution
All NMA staff is expected to work to create a positive atmosphere. This means that each of us must attempt to resolve issues of concern directly and in a supportive manner. If parents have a dispute with a staff person, this same process will be used. If a parent has a dispute with another parent involving school matters, and they are not able to resolve the dispute among themselves, the parents are encouraged to use the Parent Advisory Committee, the Parent Liaison, or the Principal to help. As will be indicated in the NMA staff handbook, the current procedure is as follows:

The Governing Board of NMA has adopted the following internal dispute resolution policy. 

All internal disputes involving NMA shall be resolved by the Charter School according to the Charter School’s own internal policies.  All complaints about NMA received by the SMUSD will immediately be forward to NMA to address. 

This dispute resolution process provides parents, students, and volunteers who have a grievance concerning the school, with a procedure to follow to have the grievance heard by the Principal/Director or his or her designee and, if it cannot be resolved at this level, to have it heard by the Governing Board at a regularly scheduled Board meeting.

Misunderstandings and problems arise from time to time in any situation.  Differences of opinion will exist. NMA intends for the Charter School environment to be a safe and supportive environment for students, teachers, staff, and parents.  The school is committed to creating an honest and open atmosphere in which any problem, complaint, suggestion, or question will receive a timely and respectful response.  It is requested that all parties conduct themselves in a congenial manner and communicate with each other with mutual respect at all times.

A complaint may include any feeling of dissatisfaction or injustice in connection with any matter related to the educational program, the Charter School, or staffing. The following steps should be taken to resolve a dispute:

· Any complaint should be brought to the attention of the respective party as soon as possible with the intention to resolve the issue.  If it cannot be resolved at this level, then an appointment should be made with the Principal/Director to attempt further resolution.  

· The complaint shall be reduced to writing by the complainant and submitted to the Principal/Director.  The complainant should specify the problem to the fullest extent possible and any remedies sought.

· Following any necessary investigation, and a meeting with the complainant(s), the Principal/Director shall prepare a written response to the complainant no later than twenty (20) working days from the date of receipt of the written complaint statement, unless for good cause, and upon notice given, additional time is required for the response.

· If the matter cannot be resolved at the Principal/Director level, the complaint may request to have the matter properly placed upon the agenda for the next regularly scheduled Board meeting.

· The Governing Board and the Principal/Director will set a date and time for the hearing of any evidence to be presented concerning the complaint.  At the hearing, the complainant and a representative of NMA shall have the opportunity to present evidence, both oral and documentary.  Within three (3) working days from the date of the hearing, the Board and Principal/Director shall make a decision on the complaint in writing.  This decision will serve as the final decision of NMA.  An administrative panel of less than a quorum of board members appointed by the Board may be used for hearing purposes in lieu of a full Board.

If a parent disagrees with the established rules on conduct, policies, procedures, or practice, he/she can express this concern directly to the Director.  No parent will be penalized, formally or informally, for voicing a complaint with NMA in a reasonable, business-like manner, or for using this dispute resolution process.

The Principal/Director is the official representative between parents and the Governing Board.  S/he or any administrator is accessible and ready to hear suggestions, concerns, and complaints.  NMA cannot act on any problem unless it is aware of it, so we request that complaints be brought to the appropriate party as soon as possible.

While not every problem may be resolved to all parties’ complete satisfaction, effort will be made on the behalf of NMA, and its staff, to bring resolution to any problem.  This will only be possible through both parties’ willingness to listen, attempt toward understanding, and exploration of all aspects of the issue at hand.  Through this process, parents, teachers, and management will be able to develop confidence in each other.  This confidence is important to the smooth, effective operation of NMA and will directly benefit the students.  NMA will strive to provide such an atmosphere at all times.  Parents are encouraged to offer positive and constructive criticism, Principal/Director.

Student Dispute Resolution

1. If there is a conflict between students, and direct discussion cannot resolve the situation, students should use a teacher or student mediator to help resolve the conflict.

2. If the assistance or mediation by a teacher or student does not resolve the situation, students should use an administrator to help resolve the conflict in the form of a mediator and if necessary, an arbitrator.

3. If there is a conflict involving a teacher, and direct discussion with the teacher has not resolved the matter, the student should contact either an administrator or another mutually agreeable teacher to help resolve the conflict.

4. If there is conflict involving the Principal, Principal/Director or other administrator, the student should contact his or her advisor or a mutually agreeable administrator to help resolve the conflict. If this is not successful, the student should contact the Chair of the Board of Trustees for further action and let the Principal, Principal/Director and/or involved individuals know in advance of this action.

ELEMENT 15

LABOR RELATIONS

A declaration whether or not the charter school shall be deemed the exclusive

public school employer of the employees of the charter school for the purposes of

The Educational Employment Relations Act.

California Education Code Section 47605 (b) (5) (O)

NMA shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Education Employment Relations Act as specified in Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the California State Education Code [47611.5(b)]. In accordance with this code, NMA employees have the right to join organizations of their choice, to be represented by such organizations in their professional and employment relationships with public school employers, to select one employee organization as the exclusive representative of the employees in an appropriate unit, and to afford certificated employees a voice in the formulation of educational policy.
ELEMENT 16

CHARTER SCHOOL CLOSING

A description of the procedures to be used if the charter school closes

California Assembly 1994

Term of the Charter

The term of this Charter will be five years, commencing July 1, 2009.

Closure Protocol

Closure of the Charter School will be documented by official action of the Board of Directors. The action will identify the reason for closure. The official action will also identify an entity and person or persons responsible for closure-related activities.

The Board of Directors will  notify parents and students of the Charter School, the District, the San Bernardino County Office of Education, the Charter School’s SELPA, the retirement systems in which the Charter School’s employees participate (e.g., Public Employees’ Retirement System, State Teachers’ Retirement System, and federal social security), and the California Department of Education of the closure within 48 business hours of the Board’s decision on closure as well as the effective date of the closure. This notice will also include the name(s) of and contact information for the person(s) to whom reasonable inquiries may be made regarding the closure; the pupils’ school districts of residence; and the manner in which parents/guardians may obtain copies of pupil records, including specific information on completed courses and credits that meet graduation requirements.
The Board will ensure that the notification to the parents and students of the Charter School of the closure provides information to assist parents and students in locating suitable alternative programs. This notice will be provided promptly following the Board's decision to close the Charter School.
The Board will also develop a list of pupils in each grade level and the classes they have completed, together with information on the pupils’ districts of residence, which they will provide to the entity responsible for closure-related activities. 

As applicable, the Charter School will provide parents, students and the District with copies of all appropriate student records which will include official transcripts and will otherwise assist students in transferring to their next school. Copies of the official transcripts will also be forwarded to the CJUSD for all current and past enrolled students. All transfers of student records will be made in compliance with the Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 1232g. The Charter School will ask the District to store original records of Charter School students. All records of the Charter School shall be transferred to the District upon Charter School closure.  If the District will not or cannot store the records, the Charter School shall work with the County Office of Education to determine a suitable alternative location for storage.

All state assessment results, special education records, and personnel records will be transferred to and maintained by the CJUSD for closure-related activities in accordance with applicable law.

As soon as reasonably practical, the Charter School will prepare final financial records. The Charter School will also have an independent audit completed within six months after closure. The Charter School will pay for the final audit. The audit will be prepared by a qualified Certified Public Accountant selected by the Charter School and will be provided to the District promptly upon its completion. The final audit will include an accounting of all financial assets, including cash and accounts receivable and an inventory of property, equipment, and other items of material value, an accounting of the liabilities, including accounts payable and any reduction in apportionments as a result of audit findings or other investigations, loans, and unpaid staff compensation, and an assessment of the disposition of any restricted funds received by or due to the Charter School.
The Charter School will complete and file any annual reports required pursuant to Education Code section 47604.33.

On closure of the Charter School, all assets of the Charter School, including but not limited to all leaseholds, personal property, intellectual property and all ADA apportionments and other revenues generated by students attending the Charter School, remain the sole property of the Charter School and shall be distributed in accordance with the Articles of Incorporation upon the dissolution of the non-profit public benefit corporation to another California public educational entity.  Any assets acquired from the District or District property will be promptly returned upon Charter School closure to the District. The distribution shall include return of any grant funds and restricted categorical funds to their source in accordance with the terms of the grant or state and federal law, as appropriate, which may include submission of final expenditure reports for entitlement grants and the filing of any required Final Expenditure Reports and Final Performance Reports, as well as the return of any donated materials and property in accordance with any conditions established when the donation of such materials or property was accepted.  

On closure, the Charter School shall remain solely responsible for all liabilities arising from the operation of the Charter School. 

As the Charter School is operated by a non-profit public benefit corporation, should the corporation dissolve with the closure of the Charter School, the Board will follow the procedures set forth in the California Corporations Code for the dissolution of a non-profit public benefit corporation and file all necessary filings with the appropriate state and federal agencies.

As specified by the Budget in Appendix H, the Charter School will utilize the reserve fund to undertake any expenses associated with the closure procedures identified above.

Revocation
The District may revoke the charter in accordance with Education Code Section 47607

Chapter 1/Element 1 

Educational Program

	Section
	Response

	Who the School will Education?


	The District commented that the school has been ineffective as the school was not able to enroll students past 9th or 10h grade, but the school always intended to enroll one grade at a time. We will enroll 11th grade 2009/2010 and 12th grade in 2010/2011.

New enrollment projections are in revised budget and charter. 

In response to the Districts request for “enrollment criteria” there is no “enrollment criteria” at NMA as all students are welcome to enroll. We have found, that students who come to NMA seeking a rigorous educational program as opposed to students who are merely looking for a different school, succeed sooner at NMA. However, NMA’s program has numerous support mechanisms for students who struggle and no student would ever be denied enrollment nor dismissed for poor academic performance. 

Per education code 47605 the NMA admission processes and timelines are outlined in element 8 of this charter entitled, Admissions.  The District asked for this information in element 1 of the charter and it is located, per education code, elsewhere in the charter. The District review stated that the Admissions sections “…was well addressed.”

	What it means to be an Educated Person in the 21st Century


	Examples of how NMA ensures NMA students are “educated persons in the 21st century are in charter revision. 

	How Learning Best Occurs
	Examples of how NMA ensures NMA students are learning in an environment where it occurs best are now in the charter revision.

	Mission/Vision


	Vision has been revised to reflect the schools intention to ensure students graduate high school and succeed in college. 

	Academy Goals


	The charter petition wording has been changed to reflect that this section was not really “goals”, rather an educational philosophy as part of the vision of the school. Measurable goals are, per education code, located in Element 2 of the charter petition. 



	Diversity


	Accurate numbers and wording have been presented in the revised charter. 



	Stewardship


	· NMA intends to have 11th grade in 2009/2010 and 12th grade in 2010/2011. 

· Enrollment projections have been revised. 

· NMA’s positive cash flow reflects the re-payments of the loan in the budget. They, nor any other debt, are excluded from the forecast. 

· Fiscal policies are now included as appendix R. 

	Moving Toward Equity and Achievement


	Tutoring program description is now included, per District request please see supporting documentation 2. 

CAHSEE passing rates are now included. 

The school does not have two years of test scores as the District commented. Data is too small of a sampling, per CDE, to disaggregate. 



	Purpose


	In response to the districts comments about test scores, this information is presented for information only. We are aware that our schools demographics do not match the local high schools for many reasons, not the least of which is that we have 90% fewer students than most. As the school has more students and has had more than one year’s worth of testing, the state will give NMA a Similar Schools Index and Statewide Index. This information will be valuable. Similarly, NMA only has one year of CST test scores so no API growth target was set from last year for NMA to report on. 

The number of students, especially in sub-groups, has been deemed significantly insignificant by CDE as they are too small of samples. Very little data exists to do a meaningful comparison of any nature. No data exists for a longitudinal analysis as 85 students’ cum files arrived without prior years test results. NMA will conduct a longitudinal analysis of CST scores in the future when there is more than one year’s worth of test scores to compare. 

CAHSEE passing rates are presented in revised charter

	Leadership


	Examples of leadership are now presented in charter. 



	Environment


	The comments that the district did not approve of have been removed or edited. 

Survey results for students and parents will not be completed until June as these surveys are an end of the year task.  A teacher survey has been included in supporting documentation 8. 

The comments about safety and environment were anecdotal as administrators and board members frequently speak with parents, students and teachers and they have shared this information on numerous occasions. 

	Professional development


	Professional development section updated to reflect District feedback. 



	A small Learning Community Limited to 400 students


	Projected enrollment numbers have been updated. 



	Student goals - Mastery


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. Examples have been included and wording has been edited to meet requests of District. 



	Student Goals - Education


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. Examples have been included and wording has been edited to meet requests of District. 

	Student Goals - Rigor


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. Student transcripts have been included in supporting documentation 6 and wording has been edited to meet requests of District. 

	Student Goals – Technologically Capable


	Course descriptions (appendix A), picture of mobile lab and project samples (appendix F) have been supplied per request of District. 

	Leaders in Education, Leaders in Life


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. Wording has been edited to meet requests of District.



	Student Goals – Effective Communicators


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. An explanation of the summer program which included public speaking has been included in supporting documentation 5 and wording has been edited to meet requests of District.



	Student Goals – Problem Solvers


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. 



	Student Goals – A lifelong Learner


	These goals are broad goals for all students. Measurable goals are, per education code, included in the Measurable Pupil Outcomes section of the charter in Element 2. 



	How Curriculum will be Delivered
	Sample lesson plans (appendix C) and curricular trips have been provided per District request. 

	How Instruction will be Delivered


	The charter revision was updated to reflect an instructional delivery model the school intends to implement but not until the school is at full enrollment and has hired all teachers. 

	Instruction Through Small Learning Communities
	This section was removed and discussed in a more appropriate section of the charter. 

	English Language Development
	District requested wording added and will be upheld. 



	Applied Technical Arts/Instructional Technology


	Course descriptions (appendix A), picture of mobile (appendix F), and charter has been updated.



	Instructional Technology


	NMA has a mobile Apple computer lab which teachers can check out for use in their classrooms.

Student samples of technology are included in appendix F.



	Curriculum and Program


	WASC (appendix W) and A-G (supporting documentation 7) evidence was submitted with charter revision as appendices per District request. 



	Standard Process for Developing and Approving Elective Classes
	Courses were updated to reflect all offerings. It should be noted that the school will not have all classes offered all years. 

	Health Services


	 Students will fulfill this requirement by taking a health services course at a local community college.  NMA will work towards creating a partnership with local community colleges.



	Leadership


	Charter was updated to clarify District’s concerns. 



	Freshman Seminar


	Course description submitted as appendix A.  

	College Preparatory Seminar


	Course description submitted as appendix A.  

	Language Arts


	Course description submitted as appendix A.    NMA is in the process of completing a scope and sequence.

	Physical Education


	Evidence of P.E. participation and a graph of the percentage of students who have passed and failed P.E. have been submitted as supporting documentation 9.  

	Mathematics


	Course description submitted as appendix A.    NMA is in the process of completing a scope and sequence.

	Science


	Course description submitted as appendix A.    NMA is in the process of completing a scope and sequence.

	Visual/Performing Arts


	Charter was revised to respond to District concerns.

	Specific Plan for Providing and Ensuring Equal Access to Academically Low Achieving Students
	Charter was revised to respond to District concerns. 



	Enrichment and Intervention
	Charter was revised to respond to District concerns. 



	Health and Human Services: Academic and Health Guidance
	NMA is not currently able to offer such a program but does hope to offer such a program in the future once we reach full enrollment.



	Home and School Partnership
	Charter was revised to respond to District concerns

	Parental Involvement
	Charter was revised to respond to District concerns. Requested documents were submitted as supporting documentation 10.

	Academic Support Program
	Charter was revised to respond to District concerns. 



	Students with Special Needs: English Learners


	Charter language has been updated per District‘s request. 



	Gifted and Talented Students


	Charter language has been updated. Please note that students that are performing above grade level are not identified as GATE in charter schools. GATE programs are not provided or identified as they are in traditional public schools. GATE funding is part of the charter schools block grant. 



	Special Education Students

Reference to NCLB


	As noted in the CJUSD Staff Analysis, this section was compliant.  

AYP (from original charter renewal submission) 

NMA met five out of six criteria on the Federal Adequate Yearly Progress index. NMA met the federally required participation rate, percent proficient rate, the STAR test rate, as well as the API rate. It was determined that the school did not meet the graduation rate, but his calculation is a flaw in the AYP criteria determination because NMA will not have any seniors eligible to graduate for another two years. The school did not have a statistically significant number of students take the STAR tests for any sub group determinations to be made for the AYP.

There has only been one year of test scores from which the AYP could be measured so there is no comparison possible. The only criteria that the school did not meet was due to not having graduates since the school did not serve 11th and 12th grade students this past year or the current year. It is a flaw in the calculations therefore no goals or plans for meeting deficiencies can be made as per the District request. The school is committed to developing plans and goals in the future if AYP is not met for reasons that are within the control of the school rather than a matter of AYP calculation challenges. 

The district mentioned that scores were not presented but they were in presented in the first section of the charter in the Students Performance section. More detailed scores were added to the charter revision but data for subgroups other than Hispanic, did not meet the CDE guidelines for “statistically significant.”



Chapter 2/Element 2

Measurable Student Outcomes

	Section
	Response

	Goals for Demonstrating Skills and Knowledge
	Updated proficiency scores have been provided for local schools and NMA. 

	Notification and Transferability
	Evidence that NMA does have A-G courses approved has been provided in the appendix. As more courses are approved, NMA will provide evidence to the District. Until all UC courses for admittance are approved, NMA will let parents know that the school does not have all courses approved through parent conferences and the student/parent handbook. The school does not intend to have graduates until 2012. 

	Attendance Requirements Including Length of School Day and Year


	The school is committed to meeting all reporting deadlines. 

	Process by Which Curriculum, Materials, and Instructional Activities are to be selected
	The charter revision has included more detail per District feedback. 


Chapter 3/Element 3

Methods of Assessing Pupil Progress Towards Meeting Outcomes

	Section
	Response

	Use of Standardized Test Scores in Measuring Pupil Progress; Use of Longitudinal, Survey and Other Data in Measuring Pupil Progress


	The charter revision has included more detail per District feedback.

	Average Daily 
Attendance


	NMA is committed to meeting all reporting deadlines. 

	Specific Standards Which Students Must Demonstrate Proficiency in and/or Progress Toward and Time Frames
	This section was redundant with the education code required section in Element 2 of the charter so to eliminate confusion, NMA deleted the summary paragraph referring to that section. 

	Process School will use to Ensure that Students meet the Statewide Performance Standards and Evidence of Improved Pupil Learning
	Additional documents such as course descriptions (appendix A) and samples of student work (appendix E) were provided.  NMA has also meet with Dr. Traynor of CJUSD and plans to implement the data analysis process used by CJUSD (appendix D).

	How the Board of Education and the Charter School and Monitor Progress in Meeting Student Outcomes
	If the school District would like reports on all NMA students’ grade reports throughout the year and the monthly benchmark exams, the school would be willing to provide these to the District. As there is no requirement or criteria discussing how to do so, NMA is happy to meet with the district to discuss the timing and nature of this information as suggested in the District’s comments. 

	Identification of the Grading Policy


	There is no requirement that a Board of a charter school approve site level decisions regarding things like grading scales, but the NMA Board has approved the schools handbooks (as a best practice) which contain this information. Minutes of this meeting is provided as an appendix. Course syllabi (appendix B) and course descriptions (appendix A) were also provided as response to other sections.  


Chapter 4/Element 4

The Governing Structure of the School

	Section
	Response

	NMA Governing Board


	Strategic Plan: The school has not yet developed a strategic plan yet as the school is in the infancy of its program and the charter petition is legally the plan that charter schools must implement. The charter petition serves as a five year plan. NMA has only been in existence for two years and is still in the process of implementing the first charter. When the school has fully implemented all aspects of its program and is fully enrolled with all grade levels, the Board will consider developing a formal strategic plan above the charter petition. 

Academic Content: Typically, charter school Boards, serving their roles as a Board of a not for profit corporation, and to uphold the original intent of the Charter Schools Act of 1992, do not approve courses of study or academic policies other than those presented within a school handbook. This allows for the flexibility intended by the Charter Schools Act to allow educators who are trained in their profession to be primarily responsible for the educational components of the school. This type of teacher/educator decision making responsibility is fundamental to a charter school’s success and flexibility. If the District would like to require that the NMA Board approve courses and academic content, the school will abide and revise the Board duties prior to September 2009. 

The Board duties have been delegated to include the items requested by the District except as noted above. 

	Parental Involvement
	The charter revision has updated information. Also see supporting documentation 10. 

	Parent Advisory Council


	The charter revision has updated information. 

	Fiscal Management


	The charter revision has updated information.

	Description of Edtec Services


	The charter revision has updated information.

	Governing Structure Flow Chart


	The charter revision has updated information but it is not in the organizational chart of the governance of the school as School Boards and School Districts typically do not want to be associated with any governing duties of a non-profit charter school as current case law has assigned the liabilities of the charter school to the District when such an association exists. Rather, NMA recognizes the Districts role as the authorizing and oversight entity. 


Chapter 5/Element 5

Employee Qualifications

	Section
	Response

	Teachers


	A NMA teacher job description (appendix J) and an employment agreement sample (appendix K) have been added.

	Other Policies


	The district has been provided with the current credential information for the math teacher and the fingerprint clearance and TB test results for the classified employee.


Chapter 6/Element 6

Health and Safety Procedures

	Section
	Response

	General Liability or Workers Compensation Insurance Policy


	The school has supplied a copy of its general liability and workers compensation policy (appendix V), per District request. 

	Risk Management Practices


	Risk management policies are included in the Safety Manual (appendix G).NMA approach to risk management was added to the charter. 


Chapter 7/Element 7

Means to Achieve Racial/Ethnic Balance Reflective of the Territorial Jurisdiction of the District

	Section
	Response

	Complete data analysis with plan to address unbalance


	Data included in first section of charter. 


Chapter 9/Element 9

Financial and Programmatic Audit

	Section
	Response

	Audit Contract


	Audit contract submitted as appendix R.

Contracted auditors are from controllers approved list. 

	Audit Report


	The revised charter addresses the District’s concerns. 

	Disagreement between the 2007-08 Unaudited Actuals Report and the General Ledger


	For the 2007-00 year end close, EdTec was going through an accounting system changeover which created the discrepancy between the unaudited actual and the general ledger.  This one-time situation will not be reoccurring and going forward, EdTec is fully aware of the timelines set by the district and will ensure the unaudited actuals match the general ledger.



	General Liability or Workers Compensation Insurance Policy


	Copies provided as appendix V. 

	CalSTRS


	All payments have been made. Documentation is supplied as supporting documentation 11. Contract for CalStrs is also provided as appendix P. 


Chapter 10/Element 10

Pupil Suspension and Expulsion

	Section
	Response

	Due process right of appeal for recommendation for expulsion


	The charter school students do not have an appeal beyond the Governing Board of the charter school who has the legal authority to make all decisions regarding the charter and takes full liability for all actions of the charter school. A County office of Education does not typically want to assume this responsibility and liability. Students do have an appeal right and full due process is granted by the Corporate Governing Board of a charter school according to the CDE. 


Chapter 11/Element 11

Dispute Resolution Process

	Section
	Response

	Handbook with retirement system information


	Included as appendix T. 

	CalSTRS


	CalSTRS is paid in full. Contract is included as appendix P. 




Chapter 16/Element 16

Charter School Closing

	Section
	Response

	Closure Protocol


	Charter revision is updated. 




Nova Meridian Academy’s Response to San Bernardino County’s Budget Review Analysis and Report

August 3, 2009

This financial package contains:

· June 2009 YTD Actuals and Forecast

· June 2009 Balance Sheet

· Updated 2009-12 Budgets

· Rates changed to match Reviewer’s assumptions

· 2008-09 ending fund balance estimate: $115,763

· Special Education revenue and expense added

· Expenses changed only in 2011-12

· Three years of Cash Flow Projections

· Detailed Payroll for 2009-12

· CDE Revolving Loan Payback Schedule

· CCSA JPA Insurance Coverage- Summary page

Revenues 

· General Block Grant: $6119/ADA

· Split between State Aid and Property Tax based on prior year’s P2 allocation found on the CDE website

· Categorical Block Grant: $401/ADA; $317 per ED and ELL student with $8676 minimum

· Lottery:  $121/ADA includes restricted and non-restricted; our model combines both

· Arts and Music Grant: this grant can be found on the CDE website; based on the February State budget, this grant becomes flexible categorical funding and will not increase or decrease based on ADA; http://www.cde.ca.gov/fg/fo/r14/artmusic08result.asp
· Middle and High School Counseling: this grant can be found on the CDE website; schools that submit the Consolidated Application are eligible for this funding http://www.cde.ca.gov/fg/fo/r14/mhsc08result.asp
· Supplemental Hourly Income: updated to reflect latest budget; revenue will equal 2007-08 funding, which was $5,345

· Block Grant, Categorical and Lottery Rates kept flat in out years

· Special education revenue added to show as pass through revenue; estimated based on neighboring district’s encroachment fee at $93/ADA

· For 2009-10 enrollment is based on 60 students per grade in grades 9-11; Years 2010-11 and 2011-12 estimate 64 students per grade in grades 9-12.  Current enrollment is approximately 50 students per grade in grades 9-10.

Expenses

· Teacher stipends are based on the number of teachers

· 2009-10: $1,555 per teacher

· 2010-11 and 2011-12: $1,666 per teacher

· Nova does not offer food services so food service personnel is not necessary

· Benefits are correctly budgeted; actual 2008-09 cost was $16K for five employees.  Only medical benefits are covered.

· Books and Supplies: Expenses were based on two years of prior expenses and current book count and quality

· “To Balance” figures: rows were hidden - PE Supplies, Prof Development and Uniforms now showing

· Insurance: CCSA JPA. Coverage includes Property, General Liability, School Board Misc Liability, Auto Liability, Excess Liability, Crime, Domestic Terrorism Liability, Student Accident and Worker’s Compensation Insurance.  1 year policy. Carriers include Travelers Property Casualty Company of America, Lloyds of London, Insurance Company of the State of PA, Republic Indemnity Company of America, Markel Insurance Company.

· Building Rent:  Based on current rental rate of $0.88/square foot

· Janitorial Services: our service provider is Anna Vasquez (1099)

· Student Transportation: bus rentals for field trips; one bus rental is approximately $800, which seats 50-70 students

· Special education expense added; estimated based on neighboring district’s encroachment fee of $93/ADA

· Building Repairs & Maintenance: Nova plans to construct a wall in its leased facilities to create two separate classrooms

California Department of Education Revolving Loan
· Common loan taken by charter schools to ease the cash flow.  Nova doubled in size in 08-09 and needed the upfront funds to accommodate the growth and make instructional purchases.  The school would not be funded for its current enrollment until February; from July-January, the school would be funded based on its prior year’s enrollment.

· $250,000 principal

· 5 year payback period

· Monthly payments deducted from State Aid apportionment from September-February

· PMIA interest rate of 2.79%

Colton Joint Unified School District

James A. Downs, Superintendent

Mollie Gainey-Stanley, Assistant Superintendent, Education Services Division

Julia Nichols, Director of Curriculum and Instruction (9-12)

John Conboy, CTE / Adult Education Coordinator

BOARD OF EDUCATION

Mrs. Marge Mendoza-Ware, President


Mr. Mel Albiso, Vice-President


Mr. David R. Zamora, Clerk

Mr. Robert D. Armenta, Jr.

Mrs. Patt Haro

Mr. Frank A. Ibarra

Mr. Kent Taylor

August 12, 2009

Darrell Parsons, CDE

Colton Joint Unified School District Services to Nova Meridian Academy

2007-2008

The first year we provided service to one student who was an SDC student in Redlands, She was very cooperative and developed a good rapport with the Tutor in a short time, she soon realized that she was not able to handle the pace of the classes and asked her grandmother to send her back to Redlands.  No other students were identified so we withdrew services; I continued to stop by regularly to check with Mr. Tellyer who was the Administrator at the time.  
 

2008-2009
Dr. Diane D’Agostino (Director of PPS) and I attended a staff meeting at the beginning of the year, to discuss what  program and services would be offered.  There were initially 4 students identified with IEPs two were SDC Students, and one 10th grader who had not been identified the year before.   During the year the caseload increased to 6 and later went back to 4 as the two SDC students went back to their districts of residence. At the end of the School Year there were 4 identified RSP students, We provided 2 hours (120 mins.) of service each week for each student.  
 

The DIS Tutor provided two full days of service each week and I provided individual consult for Report Cards and staff in-service almost every month on Reading an IEP, Accommodations and Modifications and the SST process. 
	Nova Meridan Academy Charter 2008-2009 RSP Caseload

	Last Name
	First Name
	Grade
	Dist of Resi
	MPW Minutes Per Week
	Annual Review Date
	LSH
	ELL
	BEH
	H/H
	VI

	Allen
	Justin
	9
	CJUSD
	120
	5/13/2010
	 
	 
	 
	 
	 

	Robertson
	Samadre
	9
	CJUSD
	120
	3/26/2010
	 
	 
	 
	 
	 

	Whiting
	Kyle
	9
	CJUSD
	120
	10/18/2010
	 
	 
	 
	 
	 

	Evans
	Marcelia
	10
	Rialto
	120
	10/9/2009
	 
	 
	 
	 
	 

	Rocha
	Alexis
	9
	San Bern
	SDC/120
	back  to Dist
	 
	 
	 
	 
	 

	Hall
	Malik
	10
	CJUSD
	SDC/120
	back to Dist
	 
	 
	Displ
	 
	 

	Hernandez
	Mercedes
	9
	CJUSD
	SST
	moved 
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