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	CALIFORNIA STATE BOARD OF EDUCATION
AUGUST 24, 2010 AGENDA

	SUBJECT

Elementary and Secondary Education Act: School Improvement Grant: Approval of Funding of Local Educational Agencies and Schools for the 2009–10 School Improvement Grant Sub-Grants Under Section 1003(g) which includes consideration of Two Options for Funding:  One Option Based on Assumption of Approval of Federal Waiver to Expend Approximately 100 Percent of the Grant Funds for the 2010 Cohort and One Option Based on Reserving 25 Percent of Grant Funds for the 2011 Cohort.

	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) approve the list of local educational agencies (LEAs), schools, and funding recommendations, in funding order, included in Attachment 1. The number of LEAs that will be funded is contingent on the approval of California's request for a federal waiver to expend approximately 100 percent of the grant funds for a 2010 cohort. If the waiver request is not approved, thereby requiring a 25 percent reservation of the grant funds for the 2011 cohort in accordance with federal requirements, fewer LEAs will receive funding. If the federal waiver is not approved, CDE recommends that the SBE approve the list of LEAs, schools, and funding recommendations, in funding order, included in Attachment 2.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At its August 2, 2010, meeting, the SBE considered a CDE recommendation to provide SIG funding to 31 LEAs (66 schools). The recommendation was made based on two factors: 1) the status of recommended LEAs as Priority 1, due to the fact that those LEAs applied for funding for all of their Tier I and Tier II schools; and, 2) the score each application received as a result of the 2010 SIG Readers Conference. Priority 1 LEAs with the highest scores were recommended for funding. 
The SBE deferred action on SIG funding because of concerns regarding the funding needs of some larger LEAs, identified as Priority 2 (LEAs who commit to fund some, but not all, of their Tier I and II schools). The SBE acted to pursue discussions with the U.S. Department of Education (ED) to consider options for alternative funding decisions and

	SUMMARY OF PREVIOUS (Cont.)


directed the CDE to submit a waiver request, on behalf of the CDE and SBE, of the federal requirement to reserve 25 percent of current-year SIG funding if not all Tier I and Tier II schools are funded.  
At its July 2010 meeting, the SBE was provided information regarding California’s efforts to secure approval of the state’s SIG application, including the revision of several application elements, and ED’s ultimate approval of California’s application. During the revision process, SBE staff worked with CDE staff to identify revisions that reflected state policies concerning school improvement while complying with federal SIG requirements. Following ED’s approval of the application, the CDE forwarded a Request for Application (RFA) to 76 SIG eligible LEAs with 188 schools in Tier I and Tier II and to 477 LEAs with 2,532 schools in Tier III. 
At its March 2010 meeting, the SBE reviewed and approved California’s 2010 SIG application. The application contained several components, including required applicant information from the state to ED; the Request for Applications to guide California LEAs in applying to the state for sub-grants; and the list of Tier I, Tier II and Tier III schools identified as eligible to apply for 2010 SIG funding. In addition to approving the state’s SIG application, the SBE acted to request five waivers of federal requirements to allow for effective implementation of the new SIG program design. To ensure that the SIG program could be implemented as intended, ED had invited states to apply for these five waivers concerning: 1) extension of the SIG funding term to three years; 2) program improvement status for some participating schools; 3) eligibility to implement a schoolwide program; 4) establishing a minimum n-size to qualify as a lowest-achieving school; and 5) definition of “Tier II” schools. Subsequent to the SBE’s action to seek these waivers, California made a formal waiver request to ED and received approval on all five waivers. 
	SUMMARY OF KEY ISSUES


The CDE received applications from 60 LEAs representing 165 schools (85 Tier I, 28 Tier II, and 52 Tier III) requesting funding at $645,000,000. If all approvable applications, excluding any Tier III schools, were funded, it would require $461,153,682, representing 95 Tier I and Tier II schools.

ED has awarded California $415,844,376 for implementation of 2010 SIG activities. ED requires that states that do not fund all identified Tier I and Tier II schools reserve 25 percent of the total SIG funding awarded in 2010 for a 2011 cohort. California did not receive applications for all Tier I and Tier II schools that were identified, and therefore would be required to reserve 25 percent of its award ($103,961,094) absent a request for a waiver and its subsequent approval from ED. The CDE and SBE jointly submitted a waiver request to ED which will, if approved, authorize the SBE to allocate the entire $415,844,376 to the 2010 cohort. California will not be providing funding for any schools in Tier III.

	SUMMARY OF KEY ISSUES (Cont.)


California conducted a reader’s conference where applications were scored by a team of readers. The process was followed by a technical in-depth budget review to eliminate

unauthorized costs, first of Priority 1 applications prior to the August 2, 2010, SBE meeting, and then Priority 2 applications following that meeting. Subsequent to the August 2 meeting, SBE staff, in consultation with staff from the Department of Finance and the Secretary of Education’s Office, proposed further adjustments to the proposed allocation amounts. Based on concerns stated by the public at the August 2 meeting, and in accordance with guidance from ED and California’s approved application, funding adjustments that correlate with school size are being proposed. California’s approved application allows the State Educational Agency to determine on a case-by-case basis, considering factors such as school size, the intervention selected, and other relevant circumstances, that less funding is needed to implement the intervention. These proposed adjustments are based on funding adjustments that correlate to the following school size categories: $4 million for small schools (<400), $5 million for medium (400–1,000), and $6 million for large schools (>1,000). All adjustments to district budgets are indicated in Attachment 1. Details regarding the CDE recommended technical reductions are provided in Attachment 3.
Given the budget adjustments referenced above, LEAs affected will be given the opportunity to revise their approved school budgets in order to make the required funding adjustments. However, the LEA retains the flexibility to revise the budget for each Tier I and Tier II school in order to best support the implementation plan for the selected model included in their application as long as no single school receives more than $2 million annually.
	FISCAL ANALYSIS (AS APPROPRIATE)


The SIG funds are anticipated to provide LEAs with grants ranging from $50,000 to $2 million per year per school for up to three years. A maximum of $415,844,376 million is available under Section 1003(g) for this cohort of schools for a three-year period beginning in 2009–10. Funding for this program is contingent upon legislative authority to distribute these funds, to be provided through the inclusion of authorizing language in the 2010–11 State Budget Act. 

California's federal waiver request, if granted, will allow the use of 25 percent of the grant, $103,961,094, to fund additional Tier I and Tier II schools. If the state uses this funding to include additional LEAs in the 2010 SIG cohort, less funding will be available for the 2011 SIG cohort.

	ATTACHMENT(S)


Attachment 1: Proposed Allocation of the School Improvement Grant If Federal Waiver Approved (7 Pages)

	ATTACHMENT(S) (Cont.)


Attachment 2:
Proposed Allocation of the School Improvement Grant If Federal Waiver Not Approved (7 Pages)

Attachment 3:
California Department of Education Recommended Technical Reductions (5 Pages)
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