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	CALIFORNIA STATE BOARD OF EDUCATION
JANUARY 2010 AGENDA

	SUBJECT

Student Achievement Plans for State Board of Education Authorized Charter Schools: Review and Approve Plans Submitted by Animo Inglewood Charter High School, Lifeline Education Charter School, Edison Charter Academy, and   Micro-Enterprise Charter Academy; Initiate the Revocation Process for The School of Arts and Enterprise Through the Issuance of a Notice to Remedy for Failure to Timely Submit a Plan; and Take Other Action as Appropriate Based on the Failure of These Schools to Meet AYP and API Growth Targets. 


	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) take action as deemed necessary and appropriate, including review and approval of the Student Achievement Plans (SAP) submitted by Animo Inglewood Charter High School, Lifeline Education Charter School, Edison Charter Academy, and Micro-Enterprise Charter Academy. The CDE also recommends that the SBE initiate the revocation process of The School of Arts and Enterprise (The SAE) by issuing a notice to remedy for failure to comply with the terms of its Memorandum of Understanding (MOU) and failure to respond to the CDE’s request for information including submission of a SAP. 
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


There are currently 23 charter schools operating under SBE oversight. Of these 23, the SBE approved 13 on appeal of local denial, 9 under 3 statewide benefit charters, and the SBE renewed 1 on appeal of local denial. The SBE has delegated responsibility for ongoing oversight of the schools it approves to the CDE. The SBE received an update at its November 2009 meeting on the key demographic and academic performance information for all SBE-approved charter schools.
	SUMMARY OF KEY ISSUES


According to the terms of the MOU between the SBE and each school, any SBE-authorized school that fails to meet Academic Performance Index (API) growth targets or Adequate Yearly Progress (AYP) must submit a SAP by October 1 of the year following the year in which the school failed to meet API or AYP. The MOU states the SAP must establish specific goals and actions the school will take to improve student academic achievement in those areas not meeting API or AYP performance criteria. The school must also identify how it will evaluate progress toward its goals and the data that will be collected to measure progress. As previously reported to the SBE at its November 2009 meeting, five schools were required to submit a SAP for the 2009-10 school year:

1. The School of Arts and Enterprise

2. Animo Inglewood Charter High School

3. Lifeline Education Charter School

4. Edison Charter Academy

5. Micro-Enterprise Charter Academy

Tables containing academic performance data for each of these schools are provided in Attachments 1 – 5 of this staff report. The areas in which each of these schools failed to meet API growth targets or AYP are highlighted.

Four of the five schools submitted SAPs that meet the requirements of their MOUs. These SAPs can be found in Attachments 2 – 5. Representatives from these schools will provide an update to the SBE at its January 2010 meeting regarding progress made toward the goals described in their SAPs.

As of December 21, 2009, The SAE has not submitted a SAP that meets the following requirements of the MOU:

1. Identify the methods to be used to analyze pupil academic data.

2. Provide specific details about 2009-10 professional development plans.

3. Establish goals that meet or exceed 2010 AYP targets for English-language arts and mathematics.

The CDE made written requests to The SAE to submit a SAP that meets MOU requirements on November 19, December 2, December 10, and December 14. In its most recent response on December 15, The SAE stated in writing it is working to complete and submit its SAP to the CDE, although a date was not specified. The SAE has been invited to provide an update to the SBE at its January 2010 meeting.

When a school is not meeting its academic goals, receiving an adequate SAP is critical to the CDE’s ability to provide supervisorial oversight and be assured that the school is 
	SUMMARY OF KEY ISSUES (Cont.)


implementing measures to improve student academic outcomes. Consequently, the CDE recommends that, in accordance with Education Code (EC) Section 47607, the 
SBE initiate the revocation process by issuing a notice to remedy to The SAE for repeated failure to comply with EC Section 47604.3, which requires a charter school to  “promptly respond to all reasonable inquiries from its chartering authority.” In addition the MOU signed in 2008 by The SAE, requires that the school provide a SAP that provide evidence of measures that the school is taking to reach its API and AYP targets. 

The CDE recommends that the SBE direct the school to submit an adequate and approvable SAP by January 15, 2010, according to its MOU, and that it put the school on notice that future missed deadlines specified in the MOU, or in violation of EC Section 47604.3, will be considered cause for revocation.

	FISCAL ANALYSIS (AS APPROPRIATE)


No fiscal impact is identified.

	ATTACHMENT(S)


Attachment 1: The School of Arts and Enterprise Academic Performance Data 

 (2 Pages)

Attachment 2: Draft Notice to Remedy: The School of Arts and Enterprise (3 Pages)

Attachment 3: Animo Inglewood Charter High School Academic Performance Data and Student Achievement Plan (19 Pages)

Attachment 4: Lifeline Education Charter School Academic Performance Data and Student Achievement Plan (8 Pages)

Attachment 5: Edison Charter Academy Academic Performance Data and Student Achievement Plan (30 Pages)

Attachment 6: Micro-Enterprise Charter Academy Academic Performance Data and Student Achievement Plan (8 Pages)

Academic Performance Data

The School of Arts and Enterprise 

The School of Arts and Enterprise (The SAE) did not meet Academic Performance Index (API) growth targets for Hispanic or Latino and socioeconomically disadvantaged subgroups. The school also did not meet the Adequate Yearly Progress (AYP) graduation rate criteria. At its November 2009 meeting, the SBE was presented with an update on an appeal from The SAE to the CDE regarding a transmission error of The SAE’s graduation data. This transmission error caused The SAE’s year-end report to reflect zero graduates as opposed to an actual graduation rate of 96 percent. The appeal was approved, so the school met the Graduation Rate criteria. 

Table 1: API

	
	2008

Base
	2009

Growth
	Growth

Target
	2009 Growth API (Change)
	Met Subgroup Growth Target
	2008 State-wide Rank
	2008 Similar Schools Rank

	Schoolwide
	614
	631
	623
	17
	Yes
	2
	1

	African American or Black (not of Hispanic origin)
	--
	--
	--
	--
	--
	N/A
	N/A

	American Indian or Alaska Native
	--
	--
	--
	--
	--
	N/A
	N/A

	Asian
	--
	--
	--
	--
	--
	N/A
	N/A

	Filipino
	--
	--
	--
	--
	--
	N/A
	N/A

	Hispanic or Latino
	595
	604
	10
	9
	No
	N/A
	N/A

	Pacific Islander
	--
	--
	--
	--
	--
	N/A
	N/A

	White (not of Hispanic origin)
	--
	--
	--
	--
	--
	N/A
	N/A

	Socio-economically Disadvantaged
	592
	600
	10
	8
	No
	N/A
	N/A

	English Learners
	517
	595
	14
	78
	Yes
	N/A
	N/A


-- Indicates no available data.

The proficiency targets required to be met by The SAE were 44.5 percent for English-language arts and 43.5 percent for mathematics.

Table 2: AYP

	
	English-language arts
	Mathematics

	
	Percent At  or Above Proficient
	Met 2009 AYP Criteria?
	Percent At or Above Proficient
	Met 2009 AYP Criteria?

	Schoolwide
	31.3
	Yes
	30.8
	Yes

	African American or Black

(not of Hispanic origin)
	--
	--
	--
	--

	American Indian or Alaska Native
	--
	--
	--
	--

	Asian
	--
	--
	--
	--

	Filipino
	--
	--
	--
	--

	Hispanic or Latino
	22.4
	**
	28
	**

	Pacific Islander
	--
	--
	--
	--

	White (not of Hispanic origin)
	--
	--
	--
	--

	Socioeconomically Disadvantaged
	24.4
	**
	25.5
	**

	English Learners
	6.3
	**
	17.6
	**

	Students with Disabilities
	--
	--
	--
	--


-- Indicates no data are available.

** Indicates AYP criteria not applied because there are too few students in this subgroup to be numerically significant. 
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	CALIFORNIA DEPARTMENT OF EDUCATION

JACK O’CONNELL, State Superintendent of Public Instruction
	                       CALIFORNIA STATE BOARD OF EDUCATION

THEODORE R. MITCHELL, President

	916-319-0800
	1430 N Street   Sacramento, CA 95814-5901
	916-319-0827


December 21, 2009

Lucille Berger, Director

The School of Arts and Enterprise

295 North Garey Avenue

Pomona, CA 91767

Members of the Board of Directors

The School of Arts and Enterprise

295 North Garey Avenue

Pomona, CA 91767

Dear Ms. Berger and Members of the Board of Directors of The School of Arts and Enterprise:

Subject:  Notice to Remedy Pursuant to Education Code (EC) Section 47604.3

As of December 21, 2009, The School of Arts and Enterprise (The SAE) has not yet submitted an adequate Student Achievement Plan (SAP). This plan was required by its Memorandum of Understanding (MOU) to be submitted by October 1 because the school failed to meet its Academic Performance Index (API growth targets for Hispanic or Latino and socioeconomically disadvantaged subgroups. A reminder notice of this required report was originally sent on September11, 2009, and a second notice was sent on October 15 after the school had missed the original deadline. The school responded on October 15 that it was not required to submit a plan because it had met its graduation rate, which had initially been reported in error. The CDE reminded the school that although it had met the graduation rate requirements of the MOU, it had failed to meet its API growth targets. 

On November 6, 2009, The SAE submitted an inadequate SAP. On November 19, the CDE requested that the following additional information be provided by November 30: 

4. Identify the methods to be used to analyze pupil academic data.

5. Provide specific details about 2009-10 professional development plans.

6. Establish goals that meet or exceed 2010 AYP targets for English-language arts and mathematics.
Although repeated requests for this information were made on December 2, December 10, and December 14, the SAE has not yet submitted its report. On December 15, The SAE responded that it is working to complete and submit its SAP, but did not provide a completion date. 

In addition to this latest violation of not responding to reasonable requests from its chartering authority per Education Code (EC) Section 47604.3, The SAE has repeatedly failed to respond promptly to all reasonable inquiries, including, but not limited to, inquiries regarding its financial records, from its the CDE:

· In correspondence sent to Lucille Berger on July 2, 2007, the CDE stated, “Oversight charges for 2005-06, billed in August 2006, were paid within 90 days; more timely payment of future billings is requested…The SBE renewed The SAE’s charter in May 2006, with the condition that a number of revisions be incorporated into the school’s charter. These changes have only recently been submitted in draft form, and will need to be completed and implemented by fall of the 2007-08 school year. Quicker attention to this type of requirement and follow through is necessary.”

· In correspondence sent to Lucille Berger on January 5, 2009, the CDE stated, “…it does appear that you have a major glitch in your attendance reporting system that needs to be corrected as soon as possible. It is my understanding from Gerald Cockrell at ExEd that the Power School system is unable to produce monthly attendance reports with information regarding absences, and that you have had numerous problems with Power School over the last year. Since we are unable to piece together daily attendance information from period-by-period attendance reports, it is critical that we have the monthly attendance reports. SAE's annual attendance data still has not been submitted to our apportionments office because of this problem and it sounds like the P-1 information presents the same problem. Gerald Cockrell has indicated that the only immediate solution is to hand write the information into the monthly reports. Since there could be delays in the SAE's funding if we are unable to certify the data by the apportionment office cut off date, I would urge you to do the monthly summaries by hand to meet the current deadline, and correct the systemic problems by P-2.”

· In a series of correspondences sent on January 15, 2009, to Gerald Cockrell of ExED, The SAE’s financial services provider, the CDE stated, “There still appears to be a problem with the reporting… We are also not finding the signed hourly attendance sheets to support the supplemental hours being claimed. I don't find it in the box of materials and I can't find that it was sent through e-mails. If you think I am wrong, please let me know… The [CDE] School Fiscal Services Division (SFSD) has just informed us that they don't have the annual attendance file from SAE and are now processing annual 2007-08 ADA without the inclusion of SAE data… In order not to jeopardize supplemental hourly funding, SAE must have the complete annual attendance report and supporting documents in to us by noon on Friday, January 16, 2009… We understand that there have been problems with your attendance reporting software that the vendor has been unable to fix in a timely manner. However, the annual report was due June 30, over 6 months ago… FYI, we don't have the annual file from SAE and we're now processing annual 07-08 ADA without them.”

Receiving adequate and timely responses to its reasonable requests for information is critical to the CDE’s ability to provide supervisorial oversight and to be assured that The SAE is implementing measures to improve student academic outcomes. Therefore, the CDE recommends that, in accordance with Education Code (EC) Section 47607, the SBE initiate the revocation process by issuing a notice to remedy to The SAE for repeated failure to comply with EC Section 47604.3. The CDE recommends that the SBE direct the school to submit an adequate and approvable SAP by January 15, 2010, and put the school on notice that future failure to promptly respond to reasonable requests for information will be considered cause for revocation.

If you have any questions regarding this notice to remedy, please contact Darrell Parsons, Consultant, Charter Schools Division by telephone at 916-323-5833, or by email at dparsons@cde.ca.gov.  

Sincerely,

JACK O’CONNELL
THEODORE R. MITCHELL

State Superintendent of Public Instruction
President

California Department of Education
California State Board of Education
JO/TM:dp

cc:
Theresa Garcia, Executive Director, California State Board of Education



Jack O’Connell, State Superintendent of Public Instruction



Marsha Bedwell, General Counsel, California Department of Education



Carol Barkley, Director, Charter Schools Division, CDE
Academic Performance Data

Animo Inglewood Charter High School

Animo Inglewood Charter High School (Animo) did not meet Academic Performance Index (API) growth targets Schoolwide or for African American, Hispanic or Latino, and Socioeconomically Disadvantaged subgroups. Animo met all AYP criteria. This school has been locally renewed and will operate under the authorization of the Inglewood Unified School District effective July 1, 2010.
Table 1: API

	
	2008

Base
	2009

Growth
	Growth Target
	2009 Growth API (Change)
	Met Sub-group Growth Target
	2008 State-wide Rank
	2008 Similar Schools Rank

	Schoolwide
	724
	703
	5
	-21
	No
	6
	9

	African American

(not of Hispanic origin)
	677
	666
	6
	-11
	No
	N/A
	N/A

	American Indian or Alaska Native
	--
	--
	--
	--
	--
	N/A
	N/A

	Asian
	--
	--
	--
	--
	--
	N/A
	N/A

	Filipino
	--
	--
	--
	--
	--
	N/A
	N/A

	Hispanic or Latino
	745
	721
	5
	-24
	No
	N/A
	N/A

	Pacific Islander
	--
	--
	--
	--
	--
	N/A
	N/A

	White (not of Hispanic origin)
	--
	--
	--
	--
	--
	N/A
	N/A

	Socio-economically Disadvantaged
	730
	717
	5
	-13
	No
	N/A
	N/A

	English Learners
	--
	--
	--
	--
	--
	N/A
	N/A

	Students with Disabilities
	--
	--
	--
	--
	--
	N/A
	N/A


-- Indicates no available data.

The proficiency targets required to be met by Animo were 44.5 percent for English-language arts and 43.5 percent for mathematics. 

Table 2: AYP

	AYP
	English-language arts
	Mathematics

	
	Percent At  or Above Proficient
	Met 2009 AYP Criteria?
	Percent At or Above Proficient
	Met 2009 AYP Criteria?

	Schoolwide
	54.3
	Yes
	55.1
	Yes

	African American or Black

(not of Hispanic origin)
	55.8
	**
	41.9
	**

	American Indian or Alaska Native
	--
	--
	--
	--

	Asian
	--
	--
	--
	--

	Filipino
	--
	--
	--
	--

	Hispanic or Latino
	53.7
	Yes
	61.1
	Yes

	Pacific Islander
	--
	--
	--
	--

	White (not of Hispanic origin)
	--
	--
	--
	--

	Socioeconomically Disadvantaged
	54.0
	Yes
	54.7
	Yes

	English Learners
	11.8
	**
	35.3
	**

	Students with Disabilities
	--
	--
	--
	--


-- Indicates no available data.

** Indicates AYP criteria not applied because there are too few students in this subgroup to be numerically significant.

The Single Plan for Student Achievement

Animo Inglewood Charter High Schools

	
	


The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students to the level of performance goals established under the California Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans for programs funded through the School and Library Improvement Block Grant, the Pupil Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the Single Plan for Student Achievement. 

For additional information on school programs and how you may become involved locally, please contact the following person:

	Contact Person: 
	
	Leilani Abulon
	

	Position:
	
	Principal
	

	Telephone :
	
	(323) 565-2100
	

	Address:
	
	3425 W. Manchester Blvd.  Inglewood, CA 90305
	

	E-mail Address:
	
	labulon@animo.org
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“Preparing Students for College, Leadership, and Life”
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	Goals
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Planned Improvements in Student Performance

The school has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API growth targets.  The school met its AYP growth targets and will continue to provide support to students to prepare them for the California High School Exit Exam.  As a result of not meeting its API growth targets, it has adopted the following school goal and related actions to raise the academic performance of student groups not meeting state standards

The school did not meet its API target in the following areas:

· School Wide





Target:  729

Received:  703

· African- American Student Population


Target:  683

Received:  666

· Hispanic/Latino Student Population


Target:  750

Received:  721

· Socioeconomically disadvantaged Student Population 

Target:  735

Received:  717

The school has developed the following action steps to address these student groups
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	Goal Area : Increased API

 Goal Title : Raise the Achievement for all students in core content areas
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	At Animo Inglewood Charter High School, our students will reach the school-wide API target and subgroup targets


	Student groups and grade levels to participate in this goal:

	All students in grades 9 -11 will participate in this goal.  




	Anticipated annual performance growth for each group:

	We anticipate that 100% of our students taking CST exams will improve by one proficiency level each year.  We will measure growth by recouping the API loss of 21 points and gaining an additional 10 points, the growth target set for the 2008-2009 school year and an additional 5 points for an API of 734. 

In addition, we hope to achieve the API targets for each subgroup listed below for the 2008-2009 school year and an additional 5 points.

· African- American Student Population
                Target:  683
Goal :  688   ELA: 55.6 %   Math 54.8%

· Hispanic/Latino Student Population
                 Target:  750
Goal:   755   ELA: 55.6 %   Math 54.8%

· Socioeconomically disadvantaged Student Population    Target:  735
Goal:  740    ELA: 55.6 %   Math 54.8%




	Means of evaluating progress toward this goal:

	We will ultimately use CST data to evaluate progress towards this goal. We will also be using quarterly benchmark assessments and frequent formative and summative assessments from the instructional programs being used in classrooms.




	Group data to be collected to measure academic gains:

	Data from CSTs clusters, District quarterly benchmark assessments, mock CAHSEE exams, and frequent formative and summative assessments from the instructional programs being used in classrooms will be used to measure academic gains.
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	Action Title: Analyze Student Growth Data                                                                         
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Means of Achievement: Monitoring Benchmark Program Data

	Tasks :

	Analyze quarterly data from Benchmark program to ensure all students are making anticipated progress of one proficiency level per academic year. 

Teachers administer the Benchmark exams during the assigned window each quarter.  Data is analyzed by individual teachers and at the department level.

Benchmark data is shared with students and parents to monitor growth.

Teachers select ten case study students from their classes that scored Far Below Basic or Basic on Benchmark 1.  Teachers complete the Case Study tracking tool to monitor progress and interventions of these students.




	Measures :

	We will use Data Director access student data and compare growth.  This will help us know if we are meeting our growth targets.

Case study tracking sheet and case study follow-up.




	People Assigned :

	Administrators, Department Chairs, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010
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	Action Title: Lesson For Study Program                                                                                     
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Means of Achievement: Participation in Lesson for Study collaboration and debrief

	Tasks :

	Teachers will participate in the Lesson for Study Process. With a group of colleagues from other Green Dot schools, teachers develop a lesson to address a standard for an upcoming benchmark exam.  Teachers select a day to administer the lesson at a selected school.  In a group of six teachers, three different teachers will administer the lesson to three different classes. The remaining three teachers will observe and provide feedback after each lesson.  The entire group will debrief following the lesson and review data at the next Benchmark Collaboration Day to assess growth on the targeted standard.

This process will take place twice throughout the school year for all core content teachers.  In addition, each administrator will shadow the Lesson for Study process with a selected teacher to observe and provide additional support for their staff.




	Measures :

	Delivery of targeted Lesson for Study lesson, Proving behavior evidence from lesson, data from next Benchmark exam.




	People Assigned :

	Administrators, Classroom Teachers




	Start Date : 
	11/16/2009
	Completion Date :
	6/17/2010
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	Action Title: All School Writes 
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Means of Achievement: Participation in All School Writes and Writing Professional Development

	Tasks :

	Administer an All School Writing Prompt twice per year to all students.  After each All School Write, teachers will engage in normed collaborative scoring before moving to individual scoring of writing. After the completion of scoring, staff will analyze data and trends based on students’ writing abilities by grade level.

Subsequent professional development will provide strategies for teachers to use in their classrooms.  These strategies will be targeted at areas for student growth as determined by the results of the All School Write




	Measures :

	All School Write Data from both administrations (Fall, Spring), Exit Slip Feedback from Writing PD, Writing Benchmark Data




	People Assigned :

	Administrators, Professional Development Committee, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010
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	Action Title: EEEI – Proving Behaviors
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Means of Achievement: Participation in Department Based Analysis of Proving Behaviors

	Tasks :

	Through weekly professional development, teachers will improve classroom instruction through a school wide focus on the Essential Elements of Instruction that includes student meeting proving behaviors on observed lessons.

Professional Development will focus on explanation and examples of each element of instruction. In addition video analysis will be used to measure teacher progress and implementation of the Elements of Effective Instruction.


Teacher buddy observations will also be used to provide ongoing feedback and support on the implementation of Elements of Effective Instruction as well as an analysis of students’ ability to meet proving behaviors within the observed lesson.




	Measures :

	Exit slip feedback from professional development, proving behavior tracking sheet




	People Assigned :

	Administrators, Professional Development Committee, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010
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	Action Title: Grade Level Action Plans
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Means of Achievement: Participation in the Development of a Grade Level Action Plan to address low performing students 

	Tasks :

As a grade level, each team will meet to discuss low performing students and additional means of support that the team can provide to help students achieve academically.  


Grade level leaders are responsible for the implementation of the plan including the delegation of tasks, progress monitoring, and data collection.

Action plans have included parent conferences, teachers serving as mentors for individual students, and office hours schedules to help students receive additional instruction outside of school.

	


	Measures :

	Plans are reviewed in professional development throughout the year.  Success will also be measured through academic achievement of students who were targeted through the Action Plan (grades, CST scores, Benchmark data)




	People Assigned :

	Administrators, Grade Level Leaders, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010
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	Action Title: ENI (Evans Newton Incorporated) Math/ Science Program 
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Means of Achievement: Algebra 1 Participation in ENI Training Program

	Tasks :

Algebra 1 and Biology teachers are participating in the ENI program for professional development.  ENI is a company that provides target lessons to fill in the gaps on topics that are not covered in depth within the course textbook.  

Teachers participate in a two day training prior to the school year to analyze their textbook and scope and sequence.  There are four days of subsequent follow up training to monitor implementation of the lessons.

	


	Measures :

Benchmark data, CST data, Mock CAHSEE exams

	


	People Assigned :

	Administrators, Green Dot Math Coordinator, Math and Science Department Chairs, Algebra 1 teacher, Biology teacher




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010
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	Action Title: Teacher Support Program
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Means of Achievement: Participation in Observations and Debrief to Improve the Quality of Instruction

	Tasks :

Department chairs will be provided with one sub day per quarter to observe colleagues in their department.  Observations will provide feedback on the Essential Elements of Instruction and relevant CSTPS (California Standards for the Teaching Profession).  A face to face debrief will occur with each department member to provide commendations and suggestions for continued improvement.

Mentor teachers will be provided with one sub day per month to observe and provide feedback to teachers new to the school and first year teachers.  Observations will focus on CSTPs as well as the school wide focus on the Essential Elements of Instruction.  Face to face debriefs will occur with each new teacher to provide continued support in instruction and acclimating to the school.

	


	Measures :

Benchmark data, CST data, Observation feedback

	


	People Assigned :

	Administrators, Mentor Teachers, Department Chairs, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010
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	Action Title: Writing Across the Curriculum Professional Development
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Means of Achievement: Participation in Professional Development to increase writing opportunities across the curriculum

	Tasks :

Teachers will participate in a series of Professional Development sessions focusing on Writing Across the Curriculum.  The content of Professional Development sessions will include summary writing, structured paragraphs, and strategies surrounding the Six Pillars of Writing as defined by Kelly Gallagher. 

	


	Measures :

Writing Benchmark data, Benchmark data, Mock CAHSEE exams, All School Write Data, CST data,

	


	People Assigned :

	Administrators, Professional Development Committee, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/17/2010


APPENDIX
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Benchmark Exam Program

2009-2010

Each school has the option to participate in a benchmark exam program funded by Green Dot Home Office for the 2009-2010 school year.  The goals of this program are as follows:

· Provide the ability for schools to track individual student progress

· Create a common assessment tools across the organization which allow teachers to use data to inform instruction

· Create the opportunity for collaboration amongst teachers so that best practices can be shared across the organization

· Provide multiple opportunities for students to get accustomed to standardized testing

Program Requirements:

Schools that wish to participate in the benchmark program must agree to all the following guidelines:

1. All teachers will administer 4 benchmark exams.  The windows for the exams are as follows:

	Assessment
	Window

	Diagnostic
	August 1st – September 15th  (ELA 9, 10 & 11 only)

	Benchmark 1
	October 19th – November 6th 

	Benchmark 2
	January 25th – February 5th 

	Benchmark 3
	March 22nd – April 23rd

	Benchmark 4
	June 7th – June 25th


2. All teachers must agree to follow the blueprints/pacing guides for all benchmark exams.

3. School sites will scan their own answer documents into Data Director at least 3 days prior to each collaboration day.

4. All teachers must meet after the first 3 benchmark exams to share reflections on their data and collaborate on next steps for unit planning.  Collaboration days will run from 8:00 am to 3:00 pm. The dates are as follows:

	Subject
	Benchmark 1
	Benchmark 2
	Benchmark 3

	English
	Thursday, November 19th 
	Monday, February 22nd 
	Friday, April 30th 

	History
	Friday, November 20th 
	Tuesday, February 23rd 
	Friday, May 7th 

	Math
	Monday, November 16th 
	Tuesday, February 16th 
	Thursday, April 29th 

	Science
	Tuesday, November 17th 
	Friday, February 19th 
	Tuesday, May 4th 


5. One administrator from each school must be present for the first 2 hours of each collaboration day to go over the benchmark data with the teachers from his/her school.

6. School leaders must help teachers devise a plan for sharing benchmark data with students and parents.

7. School leaders must monitor the implementation of next steps devised by teachers after benchmark data is received.

8. All teachers must participate in the full Lesson for Study process, including:  co-planning a lesson on a benchmark collaboration day and taking a substitute day (paid for by Green Dot) to deliver and debrief the lesson.  The Lesson for Study Process will occur twice each school year.

I agree to follow the above guidelines for the Green Dot Benchmark Program.

School Name: ________________________________________

Administrator Name: __________________________________ Signature: _______________________________ Date: _________

Teacher Name: _______________________________________ Signature: _______________________________ Date: _________

Student Case Study Project

Purpose:  To monitor the achievement growth of 10 case study students and the instructional practices you use with these students in an effort to better understand how differentiated practices impact student achievement.  

Directions:  Fill out the requested information on each student in preparation for the case study.

	Student name and score on benchmark 1
	Student data found in Data Director
	Campus-level interventions student is receiving
	Classroom management/instructional

strategies that are effective with the student
	Colleagues who can help you determine what works and doesn’t work with the student
	Ongoing data you will collect on the student to monitor progress
	Describe at least two next steps to be taken with this student

(Instructional strategies to be tried, observe student in another class, have administrator or colleague observe the student in my class)

	Student #1


	
	
	
	
	
	

	Student #2


	
	
	
	
	
	

	Student #3


	
	
	
	
	
	

	Student #4


	
	
	
	
	
	

	Student #5


	
	
	
	
	
	

	Student name and score on benchmark 1


	Student data found in Data Director
	Campus-level interventions student is receiving
	Classroom management/instructional

strategies that are effective with the student
	Colleagues who can help you determine what works and doesn’t work with the student
	Ongoing data you will collect on the student to monitor progress
	Describe at least two next steps to be taken with this student

(Instructional strategies to be tried, observe student in another class, have administrator or colleague observe the student in my class)

	Student #6


	
	
	
	
	
	

	Student #7


	
	
	
	
	
	

	Student #8


	
	
	
	
	
	

	Student #9


	
	
	
	
	
	

	Student #10


	
	
	
	
	
	


AICHS STRATEGIC PLAN 2009-2010

	PRIORITY AREA
	instruction



	STAFF GOAL


	Ánimo Inglewood teachers will improve their classroom instruction through a school wide focus on the Essential Elements of Instruction that includes:

· 70% of students meeting the proving behavior for lessons that are observed.

	CORE ACTIVITIES
	TASKS
	MEASUREMENT
	IMPACT

	Professional Development


	· PD focused on EEI (exceeding 60%, in conjunction with data goal)

· Who:

· PD Committee

· AICHS Teachers

· Admin

· When:

· Ongoing

· Video Analysis (in PD)

· Who:

· Admin and Whole Staff 

· Select teachers will volunteer video

· When:

· Minimum of 2x/year

· First Video Analysis will take place prior to first buddy observation using EEI tool
	· Average score of 4 out of 5 on the PD exit slip after EEI PDs

· Student work samples, demonstrating proving behavior

· Monitored through log sheet


	· Increase student achievement and encourages staff to focus instruction, based on student outcomes

· Provide teachers with a variety of resources with regards to lesson design

· Increase teacher comfort levels with specific EEI

· Focus on practical strategies that teachers can easily integrate into their class 

· Create a common language on campus with regards to instruction

· Create a culture of reflection amongst classroom teachers

· Encourage collaboration and dialogue amongst teachers with regards to EEI

· Collect data to measure success for school wide goal

	Observations


	· Teacher buddy observations

· Who:

· All Teachers

· When:

· Minimum of 2x/year


	· EEI  Observation Tool

· Student work samples, demonstrating proving behavior

· Monitored through log sheet

· Student work samples, demonstrating proving behavior

· Monitored through log sheet
	· Increase student achievement and encourages staff to focus instruction, based on student outcomes

· Increase teacher comfort level with specific EEI

· Encourage collaboration and dialogue amongst teachers with regards to EEI

· Create a common language on campus with regards to instruction

· Create a culture of reflection amongst classroom teachers

· Collect data to measure success for school wide goal


	PRIORITY AREA
	data



	STAFF GOAL


	Ánimo Inglewood teachers will improve their classroom instruction through  a school wide focus on writing that includes:

· Improvement of students’ scores from ASW1-ASW2 by .5 points, as dictated on the rubric

	CORE ACTIVITIES
	TASKS
	MEASUREMENT
	IMPACT

	Professional Development

 
	· Normed, collaborative scoring (to take place in PD Meetings)

· Who:

· Whole staff

· When:

· After ASW #1

· After ASW #1

· Data analysis on all school writes (trends in student writing)

· Who:

· Whole Staff

· When:

· After completion of each ASW (10.28.09)

· Professional Development focused on writing strategies (exceeding 60%, in conjunction with instruction goal)

· Who:

· PD Committee and Content Area Teachers

· When:

· Wednesday morning PD
	· Average score of 4 out of 5 on survey with regards to teachers’ comfort levels using rubric

· Student scores using rubric

· Student data and scores based on performance across grade levels and school wide

· Average score of 4 out of 5 on the PD exit slip after writing PDs


	· Adoption of method used by 90/90/90 schools (collaborative scoring and expository writing)

· Increase student achievement in scenarios that require on demand writing(CAHSEE, CSTs, SAT, classroom assessments)

· Increase teacher comfort level with using writing in their classrooms

· Focus on practical strategies that teachers can easily integrate into their class 

· Will help to increase students’ readiness for college and ability to compete with other students nationwide



	School Wide Expository Writing


	· ASW #1 and #2

· Who:

· All staff and students

· When:

· September and April

· CS Lesson Plan preceding each ASW

· Who:

· Helenius and all content teachers

· When:

· Preceding each ASW (September and April)
	· Improvement of students’ scores from ASW1-ASW2 by .5 points, as dictated on the rubric

· Comparisons to be made across grade levels as well as school wide


	· Adoption of method used by 90/90/90 schools (collaborative scoring and expository writing)

· Increase student achievement in scenarios that require on demand writing(CAHSEE, CSTs, SAT, classroom assessments)

· Increase teacher comfort level with using writing in their classrooms

· Will help to increase students’ readiness for college and ability to compete with other students nationwide


ASW #1: Grade Level Summary Sheet

	Grade Level
	Average Score 

(ASW #2: 2008-2009)
	Average Score

(ASW #1: 2009-2010)
	Primary Writing Need
	Secondary Writing Need

	9
	N/A
	1.74
	TH
	SUP

	10
	1.93
	2.32
	SUP
	TH

	11
	2.74
	2.10
	SUP
	TH

	12
	2.41
	2.03
	TH
	SUP


	List of Codes
	Meaning (Language from Rubric)

	AUD
	Demonstrates a clear sense of audience.

	CON
	Contains few, if any, errors in the conventions of the English language. (Errors are generally first-draft in nature.)

	ORG
	Demonstrates a consistent tone and focus, and illustrates a purposeful control of organization.

	SUP
	Thoroughly supports the thesis and main ideas with specific details and examples.

	SV
	Provides a variety of sentence types and uses precise, descriptive language.

	TH
	Provides a meaningful thesis that is responsive to the writing task.


Buddy Observation Tool

	ESSENTIAL QUESTIONS:

· What instructional strategies are implemented to positively impact learning and behavior?


	Time
	Essential Elements of Instruction
	Teacher Action
	Student Action
	Feedback/Suggestions

	
	· Input

· Modeling

· Guided Practice

· Checking for Understanding

· Proving Behavior
	
	
	

	
	· Input

· Modeling

· Guided Practice

· Checking for Understanding

· Proving Behavior
	
	
	

	
	· Input

· Modeling

· Guided Practice

· Checking for Understanding

· Proving Behavior
	
	
	

	
	· Input

· Modeling

· Guided Practice

· Checking for Understanding

· Proving Behavior
	
	
	


SAMPLE GRADE LEVEL ACTION PLAN

	Grade level Objective:
	increase student achievement through the use of intervention and/or incentives

	PRIORITY AREA
	Ds and Fs 

	CORE ACTIVITIES
	WHO & WHEN
	MEASUREMENT
	IMPACT

	Student-Teacher conference/advisory session (face-to-face to review grades, develop study schedules, enhance study skills, homework completion/review, etc.)


	Haack= Xxxxx Xxxxxx

Pichon- Xxxxx Xxxxxx

Viren= Xxxxx Xxxxxx

Joo= Xxxxx Xxxxxx

Sitrin= Xxxxx Xxxxxx 

Robinette= Xxxxx Xxxxxx

These meetings will occur on a bi-weekly basis.
	Use of a sign-in worksheet to track meeting times commitments (student/teacher signature to verify student attendance).

Set Benchmark Dates for grade check.

In addition, an agenda log could be kept to track progress of student work and performance during the set meetings (list what tasks student completed during meeting time). 
	Increase student motivation!!

Increase students current grades (ultimately impacting their overall GPA).

	Teacher-Parent phone calls

(To discuss student progress and other concerns)

Parent-Student-Counselor Conferences 

	Haack= Parent/Guardian of Xxxxx Xxxxxx

Pichon- Parent/Guardian of Xxxxx Xxxxxx

Viren= Parent/Guardian of Xxxxx Xxxxxx

Joo= Parent/Guardian of Xxxxx Xxxxxx

Sitrin= Parent/Guardian of Xxxxx Xxxxxx

Robinette= Parent/Guardian of Xxxxx Xxxxxx

These phone calls will occur on a bi-weekly basis.

These conferences will take place once a month
	Use of a phone-call log to record the minutes of the weekly call being made by the teacher.

Counselors will log in parent conferences into PowerSchool and keep documentation on file.
	Build and strengthen the support system of the student.

Keep all parties informed of student progress and performance.


Academic Performance Data

Lifeline Education Charter School

Lifeline Education Charter School (Lifeline) did not meet Academic Performance Index (API) growth targets or Adequate Yearly Progress (AYP) criteria schoolwide or for Hispanic or Latino and socioeconomically disadvantaged subgroups. 

Table 1: API

	
	2008

Base
	2009

Growth
	Growth Target
	2009 Growth API (Change)
	Met Subgroup Growth Target
	2008 State-wide Rank
	2008 Similar Schools Rank

	Schoolwide
	582
	572
	11
	-10
	No
	1
	1

	African American or Black

(not of Hispanic origin)
	518
	551
	14
	33
	Yes
	N/A
	N/A

	American Indian or Alaska Native
	--
	--
	--
	--
	--
	N/A
	N/A

	Asian
	--
	--
	--
	--
	--
	N/A
	N/A

	Filipino
	--
	--
	--
	--
	--
	N/A
	N/A

	Hispanic or Latino
	627
	587
	9
	-40
	No
	N/A
	N/A

	Pacific Islander
	--
	--
	--
	--
	--
	N/A
	N/A

	White (not of Hispanic origin)
	--
	--
	--
	--
	--
	N/A
	N/A

	Socioeconomically Disadvantaged
	589
	572
	11
	-17
	No
	N/A
	N/A

	English Learners
	--
	--
	--
	--
	--
	N/A
	N/A

	Students with Disabilities
	--
	--
	--
	--
	--
	N/A
	N/A


-- Indicates no available data.

The proficiency targets required to be met by Lifeline were 44.5 percent for English-language arts and 43.5 percent for mathematics.

Table 2: AYP

	
	English-language arts
	Mathematics

	
	Percent At  or Above Proficient
	Met 2009 AYP Criteria?
	Percent At or Above Proficient
	Met 2009 AYP Criteria?

	Schoolwide
	21.8
	No
	16.0
	No

	African American or Black

(not of Hispanic origin)
	25.0
	Yes*
	20.8
	Yes*

	American Indian or Alaska Native
	--
	--
	--
	--

	Asian
	--
	--
	--
	--

	Filipino
	--
	--
	--
	--

	Hispanic or Latino
	20.3
	No
	13.0
	No

	Pacific Islander
	--
	--
	--
	--

	White (not of Hispanic origin)
	--
	--
	--
	--

	Socioeconomically Disadvantaged
	19.8
	No
	15.0
	No

	English Learners
	20.0
	**
	13.3
	**

	Students with Disabilities
	--
	--
	--
	--


-- Indicates no available data.

*  Indicates subgroup met 2009 AYP criteria through safe harbor. Safe harbor is an alternate method of meeting the percent proficient criteria if a school, LEA, or a subgroup shows progress in moving students from scoring at the below proficient level to the proficient level.

** Indicates AYP criteria not applied because there are too few students in this subgroup to be   numerically significant.

Student Achievement Plan
Lifeline Educational Charter School
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Compton, California  90221
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Paula DeGroat, Director

To:

Darrell Parsons, Consultant

Charter Schools Division

California Department of Education
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Lifeline Educational Charter

Student Achievement Plan (SAP)
REQUIRED COMPONENTS OF THE STUDENT ACHIEVEMENT PLAN:

All stakeholders of Lifeline Education Charter School, including the Board of Education, Parents, Teachers and Community members, are committed to the educational and emotional success of their students.  In order to demonstrate adequate progress at the most realistic rate based upon individual abilities, students are offered instructional strategies and intervention programs which are based upon the most rigorous expectations and scientific research based criteria.  All stakeholders understand that to realize significant gains in all areas shown by state assessments needing improvement will take time and continual support for each individual student.  Therefore Lifeline Education Charter School is committed to ensuring all students are given every opportunity to be successful in meeting the 2010 AYP proficiency targets schoolwide for all significant subgroups.
Methods or system the School uses to examine student achievement data on a regular basis across grade levels, by subject matter, by significant subgroups, and across the School as a whole.

Beginning October 25, 2009, Lifeline will use DATA DIRECTOR as a tool for monitoring and examining student achievement data.  Pacing Guides have been developed for each core curricular area to ensure students are receiving the appropriate curriculum prior to state testing (CAHSEE and CST).  The curriculum is focused on the power standards identified by using the state core content standards blueprints.  Teacher made mini benchmark assessments are given at strategic times during the unit instruction.   Benchmark scores will be loaded into DATA DIRECTOR allowing for the immediate implementation of intervention for students not showing proficient scores.  Unit Benchmark assessments are being given prior to instruction to check for depth of individual student background knowledge.  Post Unit Benchmark assessments are given at the end of each unit to ensure proficiency.  Benchmark assessments are developed in a spiraling way as to incorporate prior knowledge from other units.  This allows for monitoring of continual knowledge over time especially involving the power standards.  

Teachers meet in the Professional Learning Communities (PLC) to review cross curricular and behavioral issues regarding each student.  PLCs will take on the added responsibility of  also becoming Data Teams.  It will become more teacher- time-efficient to keep two PLCs,  Junior High and High School meeting on a weekly basis and the school as a whole, Junior High and High School, meeting together four times per year.  Keeping the grade levels separate will allow deeper discussion regarding curricular and behavioral issues and interventions for each while the combined meetings (one large PLC) will discuss the vertical alignment of curriculum and behavioral interventions offered students for a successful transition from Junior High School to High School.  

Teachers will use three year comparisons of CST and CAHSEE scores as well as CELDT results and teacher made assessments.  Benchmark assessments will also be reviewed allowing for the adjustments to the instructional Pacing Guides.  Teachers will also use DATA DIRECTOR to pull the most common comparison reports to track individual student progress as well as school-wide progress.  Students will be tracked in the following ways:  male/female/, significant sub group, students attending Lifeline for 3 years or more, 2 years or more, new to Lifeline, CAHSEE attempts, yearly CST, changes on language assessments, technology survey (when reinstated by the state), Healthy Kids Survey (independently scores not included in DATA DIRECTOR), SAT, SATII, ACT, and eventually Advanced Placement. 

Individual Student Plans (ISP) will be made for each student receiving intervention services at Lifeline.  Students will be assigned to a staff member who will be responsible for keeping up with the students plan and ensure communication is occurring with the students PLC and parent.  

Besides the use of DATA DIRECTOR for keeping student data, the PLATO Learning System will keep a continuous log of each time a student enters the program.  PLCs will monitor the PLATO logs and ensure all students involved in an intervention ISP will show appropriate work on the specified individual program curriculum especially in the areas of English Language Arts and Math.  PLATO tracking records will be used as a supplementary report to the DATA DIRECTOR records.  The PLATO records will also show levels of proficiency combined with a time record showing how much effort students are putting into their intervention program.  PLATO is available to students on the two Lifeline campuses and at home if they have computer/internet service.  PLATO is offered free of charge to students, with the school paying for the licenses.  Students will be placed in either the prescribed PLATO curriculum in English Language Arts and Math, and/or the CAHSEE Intervention Prep Program.  

High School students will be given the opportunity to use an outstanding writing program called VANTAGE (BEGINNING FALL 2010) a part of My Access.  Vantage will keep track of all student submitted composition/writing samples and show the level of improvement as students resubmit their samples for scoring.  Teachers will set the requirements, number of opportunities, state content standards addressed and method of grading.  Students will receive hard copies of their sample with corrections and suggestions.  

All information will be held on the VANTAGE website for teachers to review twenty-four hours a day, seven days per week.  

Lifeline Education Charter will be taking on building improvements which will help the teaching environment for the Junior High School.  Lifeline has just purchased an additional school building that will provide their students and parents with an outstanding facility to meet their needs.  For years Lifeline has done a good job with what they have had, but under new leadership, they have sacrificed and brought the organization to a new place.  Besides the new Junior High School facility, both the Junior High School and High School will be provided a data pipeline through Time Warner Cable Company that will provide the needed access to the internet for much of their instructional support.  Eighty new laptop computers have been purchased and, once the network is put in place, will be able to access the valuable educational websites needed for intervention, support, and, when needed, the acceleration of the curriculum. 

ELD students will be monitored by Lifeline’s ELD Specialist.  She will keep track of all student assessments through DATA DIRECTOR, VANTAGE, PLATO, Language!, and other means of assessment.  She will ensure students are with teachers who have been trained in the specific teaching strategies and monitor the use of those strategies by visiting classrooms.  The ELD Specialist will also hold quarterly meetings with the parents of all ELD students to give information regarding the program, offer suggestions for the parents helping students at home and, most importantly, hear the concerns, praise, and questions from the parents as to how they feel their students’ education is progressing.  

Analysis of the Standardized Testing and Reporting (STAR) Program and AYP results that identifies the specific problem in the area(s) not meeting targets and/or criteria.

Lifeline will enlist the services of an Educational Statistician, Dr. Patti Marshall to help with the analysis of the data coming from the state assessment program (STAR).  Teachers will be presented with overview charts and graphs showing appropriate comparisons of subgroups and changes from testing to testing.  Having the services of a professional statistician who understands educational statistics helps pinpoint appropriate target areas needing additional attention.  Lifeline will also be looking at the impact of the use of specific instruction strategies being utilized.  These strategies will be part of a year-long professional development plan encompassing the work of Marzano, Reeves and Dufour.  

Specific and measurable goals the School will achieve during the current school year

Reading/Writing  English Language Arts:

By March 30, 2010 Lifeline’s Junior High and High School students enrolled from September 8, 2009 through March 30, 2010 will show at least 1 grade levels growth in reading comprehension as measured by the Language! Assessment or PLATO Learning System and one other reading assessment tool such as DIBBLES and/or student benchmark assessments.

By March 30, 2010,  25% of Lifeline’s Junior High and High School students enrolled from September 8, 2009 through March 30, 2010  will score proficient  (at least a 3 on a 4 point rubric) holistically scored by teaching staff and verified by VANTAGE (BEGINNING 2010).

Math

By March 30, 2010, 25% of all Lifeline students enrolled from September 8, 2009 through March 30, 2010 will show mastery of mathematical functions, addition, subtraction, division, and multiplication using the PLATO Learning System assessment and benchmark assessments.

By March 30, 2010, 20% of Lifeline 8th grade students enrolled from September 8, 2009 through March 30, 2010 in an Algebra Course will score proficient as measured by the Algebra Readiness Test, Cal Poly, San Luis Obispo and student benchmark assessments.

Specific actions which follow from the goals and examination of student data the School will take to improve student achievement in the area(s) identified as needing improvement, including changes to curriculum, instruction, assessment governance and organization

Findings:  By using CST, CAHSEE and teacher data it was discovered that students are severely lacking in basic math computation skills and functions.  Students are entering Lifeline in the 6th grade with basic addition and subtraction skills only and have major confusion when to perform the correct function.  They are also entering 6th grade with a majority of students at the 3rd grade reading level causing severe consequences in being able to understand assessment questions.  

Solution: 1.   Assess each individual students’ reading level.  Junior High School Students will take the Dibbles assessment as well as the Language! Prescriptive assessment.  Teachers will use these two assessments for placement into the correct reading intervention program.  All indications show that the majority of students in grades 6 through 8 are in desperate need of this type of a reading intervention program.  

2. Students are demonstrating a lack of skill in the area of academic vocabulary.  Teachers will present lessons called Daily Oral Language to help build capacity in this area.  Daily Oral Language will also give students practice in academic reading and writing skills.  

3. Students will be enrolled in Language! for extended instructional time.  They will receive 90 minutes everyday of Language!   instruction.  ELD students will receive a six week Newcomers Course curriculum from the makers of Language! Before beginning level “A”.  They will continue to have 30 minutes a day additional instruction above the ninety minutes per day.  Students will be able to move level to level as they increase their skill by having all Language! classes available the same period of the day. 

4. Math is a difficult area to address due to the lack of appropriate materials still not on the market.  Lifeline will be using the study of the Dana Center at the University of Texas as one source of helping their students.  Another is the development of an accelerated math program developed by Whittier High School Math Department.  

5. Student scores from the CST and CAHSEE will be analyzed and the specific areas of weakness identified.  Students in Junior High School and High School will be given the placement assessment on the PLATO Learning System and begin their individual intervention program.  The assessment will provide information to the computer system and a personalized program developed to take them from where they are to where they should be commensurate with their age and grade level.  Students will have access to this program at school and at home as long as they have internet access.  

Professional development plan for teachers and/or other staff that supports the activities the School will implement to improve performance in targeted areas.

Junior High and High School teachers meet alternating weeks, every Friday with the Curriculum Consultant and/or Curriculum specialist to cover a well articulated professional development training.   

Topics for professional development are taken from direct teacher input and request.

·  9 effective instructional strategies from Marzano’s book, Instructional Strategies that Work

· Language! Training for Junior High School Teachers 

· Classroom Management

· Lesson Plan Design

· Core Content Standards

· Benchmark Assessments

· Pacing guides

Teachers will also be provided AB 466 training if available from LACOE.  If training is not available due to budget constraints, training will be requested from the publishers.  Guest presenters such as Dr. Mike Vanderwood, UC Riverside and the RTI model,  Mr. Ron Esquarra, Whittier High School Math Specialist and Consultant will bring their expertise to the staff.  

Diagnostic assessments that will be used to enable the school to monitor the effects of proposed changes on student performance, and the specified intervals at which student will be assessed in order to develop at least two to three data points.

The following is a list of some of the diagnostic assessments to be used throughout the year.

· DIBBLES

· Language! 

· Algebra Readiness Test – Cal Poly San Luis Obispo

· PLATO Learning Systems – Math, Reading, Writing

· VANTAGE (BEGINNING FALL 2010) – Writing assessment program

Student placement will be made using a triangulated method whenever possible.  CST, CAHSEE results will be used as a general source of student achievement along with teacher made assessments and at least one of the above assessments.  

Timelines for each of the specific actions proposed:

	PROGRAM OR ACTION
	IMPLEMENTATION DATE

	DIBBLES
	OCTOBER 10, 2009

	ALGEBRA READINESS TEST
	OCTOBER 10, 2009

	LANGUAGE!
	OCTOBER 10, 2009

	PLATO LEARNING SYSTEMS
	OCTOBER 25, 2009

	DATA DIRECTOR
	JANUARY 30, 2010

	WHITTIER HIGH SCHOOL MATH
	JANUARY 30, 2010

	VANTAGE (Writing Program)
	Fall, 2010


Academic Performance Data

Edison Charter Academy
Edison Charter Academy (Edison) met all Academic Performance Index (API) growth targets. Edison did not meet Annual Yearly Progress (AYP) criteria for English-language arts Schoolwide or for English Learners.

Table 1: API

	
	2008

Base
	2009

Growth
	Growth Target
	2009 Growth API (Change)
	Met Subgroup Growth Target
	2008 State-wide Rank
	2008 Similar Schools Rank

	Schoolwide
	743
	775
	5
	32
	Yes
	4
	8

	African American or Black

(not of Hispanic origin)
	693
	710
	5
	17
	Yes
	N/A
	N/A

	American Indian or Alaska Native
	
	
	
	
	
	
	

	Asian
	
	
	
	
	
	
	

	Filipino
	
	
	
	
	
	
	

	Hispanic or Latino
	751
	790
	5
	39
	Yes
	N/A
	N/A

	Pacific Islander
	
	
	
	
	
	
	

	White (not of Hispanic origin)
	
	
	
	
	
	
	

	Socioeconomically Disadvantaged
	740
	783
	5
	43
	Yes
	N/A
	N/A

	English Learners
	756
	784
	5
	28
	Yes
	N/A
	N/A

	Students with Disabilities
	
	
	
	
	
	
	


The proficiency targets required to be met by Edison were 46.0 percent for ELA and 47.5 percent for math.

Table 2: AYP

	
	English-language arts
	Mathematics

	
	Percent At  or Above Proficient
	Met 2009 AYP Criteria?
	Percent At or Above Proficient
	Met 2009 AYP Criteria?

	Schoolwide
	44.0
	No
	51.7
	Yes

	African American or Black

(not of Hispanic origin)
	27.9
	Yes*
	45.9
	Yes*

	American Indian or Alaska Native
	--
	--
	--
	--

	Asian
	--
	--
	--
	--

	Filipino
	72.7
	**
	72.7
	**

	Hispanic or Latino
	47.4
	Yes
	53.4
	Yes

	Pacific Islander
	--
	--
	--
	--

	White (not of Hispanic origin)
	--
	--
	--
	--

	Socioeconomically Disadvantaged
	45.5
	Yes*
	52.0
	Yes

	English Learners
	45.5
	No
	55.8
	Yes

	Students with Disabilities
	30.8
	**
	30.8
	**


-- Indicates no available data.

 * Indicates subgroup met 2009 AYP criteria through safe harbor.

** Indicates AYP criteria not applied because there are too few students in this subgroup to be numerically significant.

The Single Plan for Student Achievement

Edison Charter Academy

38756486040935

	
	


The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students to the level of performance goals established under the California Academic Performance Index. California Education Code sections 41507, 41572, and 64001 and the federal No Child Left Behind Act (NCLB) require each school to consolidate all school plans for programs funded through the School and Library Improvement Block Grant, the Pupil Retention Block Grant, the Consolidated Application, and NCLB Program Improvement into the Single Plan for Student Achievement. 

For additional information on school programs and how you may become involved locally, please contact the following person:

	Contact Person: 
	
	Edward Winchester
	

	Position:
	
	Principal
	

	Telephone :
	
	415-970-3330 x3050
	

	Address:
	
	3531 22nd St.
	

	E-mail Address:
	
	ewinch@edisoncharter.edisonlearning.com
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	Goals
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Form A: Planned Improvements in Student Performance

The school site council has analyzed the academic performance of all student groups and has considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets. As a result, it has adopted the following school goals, related actions, and expenditures to raise the academic performance of student groups not meeting state standards:
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	Goal Area : English Language Development

 Goal Title : Raise the Achievement for our English Learners

	[image: image25.jpg]





	
	

	At Edison Charter Academy, our English Learner subgroup will reach AYP target in the Language Arts CST.


	Student groups and grade levels to participate in this goal:

	All English Learners will participate in this goal.  




	Anticipated annual performance growth for each group:

	We anticipate that 100% of our English Learners will improve by one proficiency level each year. Currently, 45.5% of our ELs scored proficient or above on the Language Arts CST. To make AYP for this subgroup in 2009/2010, 56.8% must be proficient or advanced. 




	Means of evaluating progress toward this goal:

	We will ultimately use CELDT  and Language Arts CST data to evaluate progress towards this goal. We will also be using monthly benchmark and frequent formative and summative assessments from the instructional programs being used in classrooms.




	Group data to be collected to measure academic gains:

	Data from CELDT  Language Arts CSTs, District monthly benchmark assessments,  and frequent formative and summative assessments from the instructional programs being used in classrooms will be used to measure academic gains.
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	Action Title: Analyze Student Growth Data                                                                         
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Means of Achievement: Monitoring program implementation and results

	Tasks :

	Analyze CELDT data to ensure EL students are making anticipated progress of one proficiency level per academic year. Also analyze AYP data to ensure EL subgroup is making AYP.




	Measures :

	We will create a longitudinal spreadsheet of CELDT data and AYP data. This will help us know if we are meeting our growth targets.




	People Assigned :

	EL Coordinator, Academy Director, School Technology Manager




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: ELD Instruction                                                                                     
	[image: image29.jpg]





Means of Achievement: Extended learning time

	Tasks :

	The ELD component of Imagine It will be implemented completely and properly in all K-5 classrooms.  




	Measures :

	Classroom observations, lesson plans, and academic improvement in all subject areas.




	People Assigned :

	EL Coordinator, Academy Director, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: ELD-Small Group Instruction                                                                         
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Means of Achievement: Extended learning time

	Tasks :

	During Imagine It! workshop time, teachers will meet with EL students in small groups and complete the workshop activities.




	Measures :

	Classroom observations, Lesson plans 




	People Assigned :

	EL Coordinator,

Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Picture Vocabulary and Realia                                                                       
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Means of Achievement: Improvement of instruction strategies and materials

	Tasks :

	Teachers will use theme-related realia and vocabulary picture cards to help students access the core curriculum.




	Measures :

	Classroom observations, teacher anecdotal evidence, teacher lesson plans




	People Assigned :

	Classroom Teachers, EL Coordinator




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans. Monthly benchmark assessment data




	People Assigned :

	Principal, Literacy Coach, Academy Director, Data Teams




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010

	
	
	
	


	[image: image36.jpg]



	Goal Area : English-Language Arts

 Goal Title : Raise the Achievement of All Students in English-Language Arts
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	At Edison Charter Academy, we will meet our Language Arts AYP goals for the 2009/2010 school year.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently 44.3% of Edison Charter Academy are proficient or advanced on the Language Arts CST. To make AYP for this subgroup in 2009/2010, 56.8% must be proficient or advanced. We will be providing extra services for students who scored below proficient or who are not reaching benchmarks to ensure that we make progress towards this goal.




	Means of evaluating progress toward this goal:

	We will ultimately use the Language Arts CST data to evaluate progress towards this goal. We will also be using monthly benchmark and frequent formative and summative assessments from the instructional programs being used in classrooms.




	Group data to be collected to measure academic gains:

	Data to be collected to measure academic gains is Language Arts CST, District monthly benchmark assessments, and frequent formative and summative assessments from the instructional programs being used in classrooms.
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	Action Title: Language Arts Program Training                                                                      
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	All ECA teachers will be trained in how to effectively use Imagine It! (the K-5 Language Arts program) and Glencoe (the Junior Academy Language Arts program) to meet the needs of all students in language arts.




	Measures :

	Meeting Agendas, Classroom Observations, Teacher Anecdotal Comments




	People Assigned :

	Principal, Academy Director, Literacy Coordinator, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: RTI Support                                                                                         
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Means of Achievement: Increased educational opportunity

	Tasks :

	Students who are consistently score Below Basic (BB) or Far Below Basic (FBB) will receive RTI services.  

Tier 1:  RTI strategies will be implemented at the classroom level.

Tier 2:  Intensive small group instruction inside and/or outside of the classroom.

Tier 3:  Individual or small group instruction and diagnostic testing will be completed to see if a special education referral is appropriate.




	Measures :

	Individualized Learning Plans, Observations, Lesson Plans, Professional Development and Meeting Agendas




	People Assigned :

	Principal, RTI Coordinator, Classroom Teachers, Intervention Tutors




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans. Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Literacy Coach, Data Teams




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Teacher Mentoring                                                                                   
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Principal, Academy Director, and Literacy Coordinator will monitor classroom instruction and provide coaching to teachers, as needed.




	Measures :

	Classroom Observations, Lesson Plans, Curriculum and Standards Maps




	People Assigned :

	Principal, Academy Director, Literacy Coach




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Curriculum Mapping                                                                                  
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	Teachers will receive professional development on curriculum mapping and pacing for the language arts curriculum. 




	Measures :

	Curriculum Maps, Pacing Guides




	People Assigned :

	Principal, Academy Director, Literacy Coordinator




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : English-Language Arts

 Goal Title : Raise the Achievement of Underperforming Subgroups in English-Language Arts
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	At Edison Charter Academy, we will meet our Language Arts AYP goals for all sub-groups in the 2009/2010 school year.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels who are below our AYP target goals will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently subgroup percentages are:  African-American 28.3% proficient, Hispanic 43.6% proficient, Socio-economically Disadvantaged 45.5% proficient and Students with Disabilities 29.4% proficient. 

The performance growth expected for all of these sub-groups is the exact percentage needed to meet the Language Arts AYP 2010 target of 56.8%.

The specific increases that are expected for following subgroups are:  African-American a 28.5% increase, Hispanic a 9.2% increase, Socioeconomically Disadvantaged a 11.3% increase, Students with Disabilities a 27.4% increase. We will be providing extra interventions and tutoring for students who score below proficient to ensure that we meet our goals.

By monitoring the performance of subgroups, we will also ensure a similar trend of improvement in our grade level data.




	Means of evaluating progress toward this goal:

	Monthly data analysis by our data teams. Classroom observations by the principal and literacy coordinator.  At the end of the school year we will do a final analysis of the data and write a draft plan for the upcoming year.




	Group data to be collected to measure academic gains:

	We will ultimately use the Language Arts CST data to evaluate progress towards this goal. We will also be using monthly benchmark assessments, and embedded formative and summative assessments from the Language Arts instructional materials being used in classrooms.

We will be monitoring individual student, class, grade level, and whole school data to measure specific academic gains by all of our subgroups.




	[image: image50.jpg]



	Action Title: RTI Support                                                                                         
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Means of Achievement: Increased educational opportunity

	Tasks :

	Students who are consistently score Below Basic (BB) or Far Below Basic (FBB)will receive RTI services.  

Tier 1:  RTI strategies will be implemented at the classroom level.

Tier 2:  Intensive small group instruction inside and/or outside of the classroom.

Tier 3:  Individual or small group instruction and diagnostic testing will be completed to see if a special education referral is appropriate.




	Measures :

	Individualize Learning Plans, Observations, Lesson Plans, Professional Development Agendas




	People Assigned :

	Principal, RTI Coordinator, Classroom Teachers, Intervention Tutors




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Equity/Culturally Competent Classroom Practices Professional Development                            
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	All ECA teachers will be trained on how to effectively create equitable and culturally competent classrooms. 




	Measures :

	Professional Development Handouts, Classrooms modified based upon skills and knowledge acquired during the training.




	People Assigned :

	Principal




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Students who are consistently score Below Basic (BB) or Far Below Basic (FBB)will receive RTI services.  

Tier 1:  RTI strategies will be implemented at the classroom level.

Tier 2:  Intensive small group instruction inside and/or outside of the classroom.

Tier 3:  Individual or small group instruction and diagnostic testing will be completed to see if a special education referral is appropriate.




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans. Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Literacy Coordinator, Data Teams




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Individualized Learning Plans                                                                       
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Means of Achievement: Improvement of instruction strategies and materials

	Tasks :

	Underperforming students will receive an Individualized Learning Plan (ILP) The ILP will be reviewed and modified every eight weeks.  Specific learning goals and instructional strategies will be identified for fluency, word reading, and comprehension or writing.




	Measures :

	Individualized Learning Plans, Lesson Plans, Classroom Observations




	People Assigned :

	Principal, Academy Director, Literacy Coordinator, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Extended Day Enrichment                                                                             
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Means of Achievement: Extended learning time

	Tasks :

	Low income families will qualify for priority enrollment in the Extend Day Enrichment program.  Tutors will supply support for language arts classroom goals.  




	Measures :

	Tutoring Attendance Sheets, Tutoring Session Observations, Classroom Teacher Anecdotal evidence




	People Assigned :

	Principal, Academy Director, Literacy Coordinator, Extended Day Director




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : History/Social Science

 Goal Title : Raise the Achievement of Underperforming Subgroups in History/Social Science
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	At Edison Charter Academy, we will close the gap between our higher and lower performing subgroups in history/social studies.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels that are below our AYP target goals will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently underperforming subgroup percentages are:  African-American 23% proficient, and Socio-economically Disadvantaged 51% proficient. 

The performance growth expected for all of these sub-groups is the exact percentage needed to meet our History AYP 2010 target of 56.8%.

The specific increases that are expected for following subgroups are:  African-American a 33.8% increase, and Socioeconomically Disadvantaged a 5.8% increase. We will be providing extra interventions and tutoring for students who score below proficient to ensure that we meet our goals.




	Means of evaluating progress toward this goal:

	Monthly data analysis by our data teams. Classroom observations by the principal, Academy Director and Social Studies Curriculum Coordinator.  At the end of the school year we will do a final analysis of the data and write a draft plan for the upcoming year.




	Group data to be collected to measure academic gains:

	We will ultimately use the History CST data to evaluate progress of our 8th graders towards this goal. We will also use frequent embedded formative and summative assessments from the history/social studies instructional materials being used in classrooms to evaluate the progress of all students in all grade levels.
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators.




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans. Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Social Studies Curriculum Coordinator, Data Teams
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	Action Title: Equity/Culturally Competent Classroom Practices Professional Development                            
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	All ECA teachers will be trained on how to effectively create equitable and culturally competent classrooms.




	Measures :

	Professional Development Handouts, Classrooms modified based upon skills and knowledge acquired during the training.




	People Assigned :

	Principal (The current principal will deliver the professional development. He has experience as a consultant in this field)




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Individualized Learning Plans                                                                       
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Means of Achievement: Increased educational opportunity

	Tasks :

	Underperforming students will receive an Individualized Learning Plan (ILP) The ILP will be reviewed and modified every eight weeks.  Specific learning goals and instructional strategies will be identified for fluency, word reading, and comprehension or writing.




	Measures :

	Individualized Learning Plans, Lesson Plans, Classroom Observations




	People Assigned :

	Principal, Academy Director, Literacy Coordinator, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010

	
	
	
	


	[image: image68.jpg]



	Goal Area : History/Social Science

 Goal Title : Raise the Achievement of All Students in History/Social Science
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	At Edison Charter Academy, we will improve the percentage of students performing at proficient or advanced in the CST History assessment.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently 50% of Edison Charter Academy are proficient or advanced on the 8th Grade History CST (8th grade is the only K-8 grade to take this test). Since there is no AYP goal for this subject area, we will have as our goal a 56.8% proficient or advanced. This matches the AYP target for language arts. This means we are expecting a growth of 6.8% during the 2009-2010 school year.




	Means of evaluating progress toward this goal:

	We will ultimately use the History CST data to evaluate progress towards this goal. We will also be using frequent formative and summative assessments embedded in the instructional programs to monitor progress towards our goals.




	Group data to be collected to measure academic gains:

	Group data that we will use to measure academic gains are History CST data and frequent formative and summative assessments embedded in the instructional programs being used in classrooms.
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	Action Title: History Program Training                                                                            
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	All ECA teachers will be trained in how to effectively use Social Studies Alive! (the K-5 History program) and History Alive! (the Junior Academy History program) to meet the needs of all students in history/social studies.




	Measures :

	Meeting Agendas, Classroom Observations, Teacher Anecdotal Comments




	People Assigned :

	Principal, Academy Director, Social Studies Curriculum Coordinator




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators.




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans. Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Social Studies Curriculum Coordinator, Data Teams




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Curriculum Mapping                                                                                  
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	Teachers will receive professional development on curriculum mapping and pacing for the history/social studies curriculum.




	Measures :

	Curriculum Maps, Pacing Guides




	People Assigned :

	Principal, Academy Director, Social Studies Curriculum Coordinator




	Start Date : 
	6/8/2009
	Completion Date :
	6/8/2010
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	Goal Area : Mathematics

 Goal Title : Raise the Achievement of Underperforming Subgroups in Mathematics
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	At Edison Charter Academy, we will meet our mathematics AYP goals for all sub-groups in the 2009/2010 school year.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels who are below our AYP target goals will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently subgroup percentages are:  African-American 45% proficient, Hispanic 53.3% proficient, Socio-economically Disadvantaged 52.2% proficient and Students with Disabilities 21.1% proficient. 

The performance growth expected for all of these sub-groups is the exact percentage needed to meet the mathematics AYP 2010 target of 58% proficient or advanced.

The specific increases that are expected for following subgroups are:  African-American a 13% increase, Hispanic a 4.7% increase, Socioeconomically Disadvantaged a 5.8% increase, Students with Disabilities a 36.9% increase. We will be providing extra interventions and tutoring for students who score below proficient to ensure that we meet our goals.

By monitoring the performance of subgroups, we will also ensure a similar trend of improvement in our grade level data.




	Means of evaluating progress toward this goal:

	We will ultimately use the mathematics CST data to evaluate progress towards this goal. We will also be using District monthly benchmark and frequent  formative and summative assessments from the instructional programs being used in classrooms.




	Group data to be collected to measure academic gains:

	Group data we will collect are mathematics CST, District monthly benchmark assessments, and frequent formative and summative assessments from the instructional programs being used in classrooms.
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans, Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators, Data Teams  




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Individualized Learning Plan-Math                                                                   
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	Underperforming students will receive an Individualized Learning Plan (ILP). Learning plan will be reviewed and modified every 8 weeks. Specific learning goals and instructional strategies will be identified for mathematical facts, computation, and application.




	Measures :

	Individualized Learning Plans, lesson plans, Classroom observations




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Small Group Math Instruction                                                                        
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Means of Achievement: Increased educational opportunity

	Tasks :

	Teachers will provide small group math instruction for all students who are performing below the proficient level.  The Individualized Learning Plan (ILP) will specify goals and interventions to raise student achievement.




	Measures :

	Individualized Learning Plans, Lesson Plans, Classroom Observations




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Math Games                                                                                          
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Means of Achievement: Improvement of instruction strategies and materials

	Tasks :

	Students will use computerized and manipulative math games from the adopted math program to reinforce mathematical concepts.




	Measures :

	Lesson plans, Classroom Observations, Teacher and Student Anecdotal Evidence




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : Mathematics

 Goal Title : Raise the Achievement for all students in Mathematics
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	At Edison Charter Academy, we will meet our AYP goals for the 2009/2010 school year.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently 44.3% of Edison Charter Academy are proficient or advanced on the Language Arts CST. To make AYP for this subgroup in 2009/2010, 56.8% must be proficient or advanced. We will be providing extra services for students who scored below proficient or who are not reaching benchmark to  ensure that we make progress towards this goal.




	Means of evaluating progress toward this goal:

	We will ultimately use the Language Arts CST data to evaluate progress towards this goal. We will also be using monthly benchmark and frequent formative and summative assessments from the instructional programs being used in classrooms.




	Group data to be collected to measure academic gains:

	We will be monitoring individual student, class, grade level, and whole school data to measure specific academic gains by all of our subgroups.
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	Action Title: Mathematics Program Training                                                                        
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	All teachers will receive training in SRA Real Math for grades K-5 and Glencoe Mathematics for grade 6-8




	Measures :

	Classroom Observations, Lesson Plans, Teacher Anecdotal Evidence




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans. Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Teacher Mentoring                                                                                   
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	The Principal, the Academy Director, and the Math Coordinators will monitor classrooms instruction and provide coaching, as needed.




	Measures :

	Classroom Observations, Lesson Plans, Curriculum map and Pacing Guides




	People Assigned :

	Principal, Academy Director, Math Curriculum Coordinators




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Extended Day Enrichment                                                                             
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Means of Achievement: Increased educational opportunity

	Tasks :

	Tutors from the Extended Day Program will provide individual and small group tutoring to help improve student achievement in mathematics.




	Measures :

	Individualized Learning Plans, Benchmark Assessments, Formative and Summative Assessments From the Adopted Mathematics Program




	People Assigned :

	Director of the Extended Day Program, Extended Day Program Tutors




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : School Climate

 Goal Title : Increase Student Social Responsibility/ Improve School Climate
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	At Edison Charter Academy, we will use Edison core values to improve school climate and academic goals.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels will participate in this goal.




	Anticipated annual performance growth for each group:

	It is anticipated that increased focus in core values will enhance our ability to meet our academic AYP goals in the core content areas.




	Means of evaluating progress toward this goal:

	Classroom observations, lesson plans containing core value instruction, and office referrals.




	Group data to be collected to measure academic gains:

	We will be monitoring individual student, class, grade level, and whole school data to measure specific behavior gains by all of our students.
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	Action Title: Morning Meeting                                                                                     
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Means of Achievement: Increased educational opportunity

	Tasks :

	Classroom teachers will facilitate a Morning Meeting daily.  The meeting will enable teachers to promote social-emotional intelligence, using Edison's core values.




	Measures :

	Lesson Plans, Classroom Observations, Teacher Anecdotal Evidence




	People Assigned :

	Principal, Academy Director, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Parent Outreach                                                                                     
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Means of Achievement: Auxiliary services for students and parents

	Tasks :

	Guidance Counselor will conduct parent outreach activities to increase student attendance and parent involvement. Further, we will improve the connection between the school community and the communities where many of ECA’s students reside.




	Measures :

	Parent Contact Logs, Meeting Agendas, Outreach Calendar 




	People Assigned :

	Principal, Guidance Counselor




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Discipline Data Analysis                                                                            
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Means of Achievement: Auxiliary services for students and parents

	Tasks :

	We will monitor and analyze student referral and suspension data to ensure that the data reflects effective and culturally proficient classroom and school-wide discipline practices.




	Measures :

	Monthly referral and suspension data, Classroom Observations, Classroom Discipline Policies, School Discipline policies




	People Assigned :

	Principal, Academy Director, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : Science

 Goal Title : Raise the Achievement for All Students in Science
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	At Edison Charter Academy, we will improve the percentage of students performing at proficient or advanced in the CST Science assessment.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently 28% of Edison Charter Academy 5th graders and 67% of 8th graders are proficient or advanced on the Science CST. Since there is no AYP goal for this subject area, we will have as our goal 58% proficient or advanced on the Science CST. This matches the 2010 AYP target for math. This means we are expecting a growth of 30% for fifth graders during the 2009-2010 school year. Since our 8th graders are already above the AYP goal, we will expect a 5% increase, because we always strive for improvement, even when we are meeting AYP.




	Means of evaluating progress toward this goal:

	We will ultimately use the Science CST data to evaluate progress towards this goal. We will also be using frequent formative and summative assessments embedded in the instructional programs being used in classrooms to monitor progress towards our goals.




	Group data to be collected to measure academic gains:

	Group data that we will use to measure academic gains are Science CST data and frequent formative and summative assessments embedded in the instructional programs being used in classrooms.
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	Action Title: Science Program Training                                                                            
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	All ECA teachers will be trained in how to effectively use Full Option Science System (FOSS, the K-5 science program) and Cambridge Physics Outlet Science (CPO Science, the 6-8 science program) to meet the needs of all students in science.




	Measures :

	Meeting Agendas, Classroom Observations, Teacher Anecdotal Comments




	People Assigned :

	Principal, Academy Director, Science Curriculum Coordinator




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Data Teams                                                                                          
	[image: image109.jpg]





Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators.




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans, Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Science Curriculum Coordinator, Data Teams




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Curriculum Mapping                                                                                  
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Means of Achievement: Alignment of instruction with content standards

	Tasks :

	Teachers will receive professional development on curriculum mapping and pacing for the science curriculum.




	Measures :

	Curriculum Maps, Pacing Guides




	People Assigned :

	Principal, Academy Director, Science Curriculum Coordinator




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : Science

 Goal Title : Raise the Achievement of Underperforming Subgroups in Science
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	At Edison Charter Academy, we will close the gap between our higher and lower performing subgroups in Science.


	Student groups and grade levels to participate in this goal:

	All student subgroups and grade levels that are below our AYP target goals will participate in this goal.




	Anticipated annual performance growth for each group:

	Currently underperforming subgroup percentages are:  African-American 31% proficient for 5th grade and 31% for 8th grade, Latino 31% for 5th grade and 79% of 8th grade, and Socio-economically Disadvantaged 31% proficient for 5th grade and 67% proficient at 8th grade. 

The performance growth expected for all of these sub-groups is the exact percentage needed to meet our Science AYP 2010 target of 58%.

The specific increases that are expected for following subgroups are:  African-American a 27% increase for both 5th and 8th grades, for Latino students a 27% increase for 5th grade and a 5% increase for 8th grade, and Socioeconomically Disadvantaged a 27% increase for 5th grade and a 5% increase for 8th grade. We will be providing extra interventions and tutoring for students who score below proficient to ensure that we meet our goals.




	Means of evaluating progress toward this goal:

	Monthly data analysis by our data teams. Classroom observations by the principal, Academy Director and Science Curriculum Coordinator.  At the end of the school year we will do a final analysis of the data and write a draft plan for the upcoming year.




	Group data to be collected to measure academic gains:

	We will ultimately use the Science CST data to evaluate progress of our 5th and 8th graders towards this goal. We will also use frequent embedded formative and summative assessments from the science instructional materials being used in classrooms to evaluate the progress of all students in all grade levels.
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	Action Title: Data Teams                                                                                          
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Means of Achievement: Staff development and professional collaboration

	Tasks :

	Data teams will meet weekly to discuss data using a 5-step process. Step 1: Collect and chart data, Step 2: Analyze strengths and obstacles, Step 3: Establish goals: set, review, revise, Step 4: Select instructional strategies, Step 5: Determine results indicators.




	Measures :

	Data packets created by grade level teams and turned into the principal, Classroom observations, Teacher lesson plans, Monthly benchmark assessment data




	People Assigned :

	Principal, Academy Director, Science Curriculum Coordinator, Data Teams




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Equity/Culturally Competent Classroom Practices Professional Development                            
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Means of Achievement: Improvement of instruction strategies and materials

	Tasks :

	All ECA teachers will be trained on how to effectively create equitable and culturally competent classrooms.




	Measures :

	Professional Development Handouts, Classrooms modified based upon skills and knowledge acquired during the training.




	People Assigned :

	Principal (The current principal will deliver the professional development. He has experience as a consultant in this field)




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Action Title: Individualized Learning Plans                                                                       
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Means of Achievement: Increased educational opportunity

	Tasks :

	Underperforming students will receive an Individualized Learning Plan (ILP) The ILP will be reviewed and modified every eight weeks.  Specific learning goals and instructional strategies will be identified for fluency, word reading, and comprehension or writing.




	Measures :

	Individualized Learning Plans, Lesson Plans, Classroom Observations




	People Assigned :

	Principal, Academy Director, Literacy Coordinator, Classroom Teachers




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010
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	Goal Area : Technology

 Goal Title : Increase the Use of Technology to Support Teaching and Learning
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	We will implement technology solutions to enable teachers to more easily access student data and to enhance the effectiveness of instructional materials and classroom practices.


	Student groups and grade levels to participate in this goal:

	All students and all grade levels.




	Anticipated annual performance growth for each group:

	We expect that use of technology will enable us to reach our performance targets as stated in the academic goals in this student achievement plan.




	Means of evaluating progress toward this goal:

	Monitoring CST data, monthly benchmark data, embedded formative and summative assessments from the instructional programs being used in classrooms.




	Group data to be collected to measure academic gains:

	CST Data, Monthly Benchmark Data, Embedded Formative and Summative Assessments from the Instructional Programs Being Used in Classrooms
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	Action Title: Implementation of Infinite Campus Software                                                          
	[image: image123.jpg]





Means of Achievement: Staff development and professional collaboration

	Tasks :

	Train all staff members in how to use Infinite Campus as a tool to monitor and evaluate student learning.




	Measures :

	Professional Development Agendas, Classroom Observations, Teacher Anecdotal Evidence




	People Assigned :

	Principal, Academy Director, School Technology Manager




	Start Date : 
	8/30/2009
	Completion Date :
	6/8/2010

	
	
	
	


Academic Performance Data
Micro-Enterprise Charter Academy

As a new school, Micro-Enterprise Charter Academy (MECA) did not have a valid 2008 Base API, so it did not have any 2009 growth targets. MECA did not meet schoolwide Adequate Yearly Progress (AYP) criteria.

Table 1: API

	
	2008

Base
	2009

Growth
	Growth Target
	2009 Growth API (Change)
	Met Subgroup Growth Target
	2008 State-wide Rank
	2008 Similar Schools Rank

	Schoolwide
	B
	650
	B
	B
	B
	--
	--

	African American or Black (not of Hispanic origin)
	B
	--
	B
	B
	B
	N/A
	N/A

	American Indian or Alaska Native
	B
	--
	B
	B
	B
	N/A
	N/A

	Asian
	B
	--
	B
	B
	B
	N/A
	N/A

	Filipino
	B
	--
	B
	B
	B
	N/A
	N/A

	Hispanic or Latino
	B
	--
	B
	B
	B
	N/A
	N/A

	Pacific Islander
	B
	--
	B
	B
	B
	N/A
	N/A

	White (not of Hispanic origin)
	B
	--
	B
	B
	B
	N/A
	N/A

	Socioeconomically Disadvantaged
	B
	645
	B
	B
	B
	N/A
	N/A

	English Learners
	B
	--
	B
	B
	B
	N/A
	N/A

	Students with Disabilities
	B
	--
	B
	B
	B
	N/A
	N/A


-- Indicates no available data.

“B” indicates the school did not have a valid 2008 Base API and will not have any growth or target information.

The proficiency targets required to be met by MECA were 46.0 percent for English-language arts and 47.5 percent for mathematics.

Table 2: AYP

	
	English-language arts
	Mathematics

	
	Percent At  or Above Proficient
	Met 2009 AYP Criteria?
	Percent At or Above Proficient
	Met 2009 AYP Criteria?

	Schoolwide
	26.9
	No
	16.4
	No

	African American or Black

(not of Hispanic origin)
	21.6
	**
	12.5
	**

	American Indian or Alaska Native
	--
	--
	--
	--

	Asian
	--
	--
	--
	--

	Filipino
	--
	--
	--
	--

	Hispanic or Latino
	--
	--
	--
	--

	Pacific Islander
	--
	--
	--
	--

	White (not of Hispanic origin)
	--
	--
	--
	--

	Socioeconomically Disadvantaged
	27.7
	**
	16
	**

	English Learners
	--
	--
	--
	--

	Students with Disabilities
	--
	--
	--
	--


-- Indicates no available data.

** Indicates AYP criteria not applied because there are too few students in this subgroup to be numerically significant.

Micro-Enterprise Charter Academy

2009 State Board Report

Star Results

In 2009 testing, a total of 55 students were enrolled in Micro-Enterprise Charter Academy, a school that first opened its doors in September 2008 in a community challenged with poverty, significant gang membership, and where single mothers head most families.

· With a limited total enrollment of 55 no one sub-group was numerically significant.   

· As a new school in 2008-2009, MECA did not have a valid 2008 Base API and did not have any growth or target information.  

· Data indicates that M.E.C.A. met its 2009 API growth of 650.  

· M.E.C.A. met 3 of 5 AYP criteria.  

· M.E.C.A. met the participation rate criteria in both mathematics and English Language Arts.  

· M.E.C.A. did not meet its percent proficient target in English Language Arts. The 2009 percent proficient target was 46.  The school wide score in English Language Arts was 26.9.  The socioeconomically disadvantage subgroup scored 27.7. The African American student subgroup of 40 students scored 21.6 percent.

· M.E.C.A. did not meet its percent proficient target in mathematics.  In mathematics the percent proficient target was 47. The school wide score was 16.4.  The socioeconomically disadvantaged subgroup scored 16.  The African American student subgroup scored 12.5.

· Upon review of the STAR data, the M.E.C.A. data study group concluded that while the school wide, socioeconomically disadvantaged and African American student subgroup scores are nearly identical, the goals for student academic improvement are school-wide.  All students will participate in the goal of meeting the Language Arts goals for 2009/2010.  

	1. All students will demonstrate proficiency in English Language Arts and Mathematics.  


	Staff reviewed data, which informed next steps of instruction and goals.  

Goal:  All students will meet the API and AYP Language Arts and Mathematics goals and growth targets for 2009-2010.

The staff data team analyzed the academic performance of all student groups and considered the effectiveness of key elements of the instructional program for students failing to meet API and AYP growth targets.  As a result, the following school goals and actions have been set in place to raise the academic performance of all students.  

· The data team will meet monthly to review data collected to measure academic gain in Language Arts and Mathematics.   Data will include initial placement tests, benchmark assessments, and frequent formative and summative assessments available in the adopted text evaluation tools used in the classroom.  

· All teachers will be trained to effectively use both the Language Arts Program and Math (Holt) and the computer assisted language arts program (Brain X).  

· Students who consistently score below or far below basic will receive RTI services.

· Tier 1: classroom strategies

· Tier 2: small group instruction in afternoon intensive and after school tutoring

· Tier 3: staff review of progress through a Student Study Team and eventual diagnostic testing for a possible special education referral.  

· Staff will participate in training on developing year-long Backward Design curriculum mapping aligning achievement data, on-going formative and summative assessments. Content Standards, differentiated grouping and pacing.

· Teachers will meet every six weeks in Professional Support Teams to discuss individual student achievement and to share instructional strategies to meet student need.  

· All students will be assisted by their Advisor in developing a Personal Learning Plan with specific learning goals in English Language Arts. Both the Advisor, English Language Arts and Mathematics teachers will review the PLP with each student and parents utilizing most recent formative and summative data on a quarterly basis.

· Extended time will be scheduled during an afternoon intensive class and after school program.  All English Language Arts and Mathematics teachers and after school tutors will meet twice monthly to create a seamless program for students.

· The computer assisted Language Arts and Mathematics programs will be implemented in the regular classroom, in the afternoon intensive and in the after school program.

· After school program tutors will be trained in the computer assisted program and in support materials found in the adopted text management system.  



	2. Students will demonstrate a mastery of designated outcome goals in English Literature, History Math, Science, Art, and a Foreign Language


	· Teachers will align State Content Standards, assessment data while developing year-long curriculum map

· Teachers will participate in Professional Development on Brain Based Teaching strategies.

· As part of the focus on Brain Based Teaching, teachers will participate in training and implement Project Based Teaching.

· Teachers will meet every six weeks in professional support teams to discuss individual student growth and to share instructional strategies to meet student needs. 

· Teachers will be trained and will implement History Alive as a Project Based history/social studies program.  

· Teachers will be trained on how to effectively use the Holt science program.

· M.E.C.A. has initiated training and partnership with the California Charter School Association, ZOOM, a data information system in order to create a variety of reports on student achievement. 



	ME.C.A. GOALS 

3. Students will develop economic literacy and entrepreneurial leadership skills.


	· All students will participate in an Entrepreneurship Education class, which will meet twice a week.  The curriculum and assessment will be based on National Standards for Entrepreneurship Education.  

· The course will implement the principles of Brain Based Teaching utilizing Project Based learning.  Student interest will be integrated with the National Standards and learning will be extended beyond the immediate walls of the school into the community

	4. The school will demonstrate improvement on standardized tests, including tests used by neighboring district.



	While in its first year of enrolling students, M.E.C.A. did not have a valid 2008 Base API or growth target information. The neighboring school, Collins, had a growth target of 725 and with a population of over 400, did not meet API growth school-wide or for all subgroups.



	5. M.E.C.A. is improving its attendance rate.



	· In the first year of attendance, school did not reach 95% attendance rate.  

· Use of SIS system has been installed and comparison with neighboring schools is now in process.

· An incentive program will be organized utilizing weekly student assemblies for goal setting and celebrations. 

· Grade level Advisors monitor attendance utilizing a SIS system.  Advisors counsel students and maintain contact with families.

· Office staff will call a student’s home when a student has been absent two continuous days. 



	6. The School will achieve a positive rating on an API that compares favorably with schools that have similar student population.



	· When comparing list of similar schools with a score range of 200-690, 5 percent of the difference between the Base API and the statewide performance target of 800 is the target.  

· Staff will continue to meet in data review teams monthly and maintain individual and group data.  Teachers will assess student growth and plan for continuous progress in classroom, in school intensive, and after school program and tutoring.   

· Staff will implement all strategies for improving English Language Arts, Mathematics, History, and Social Studies yearlong curriculum maps with formative and summative assessment.

· Utilizing the principles of Brain Based Learning, students will write their own growth objectives within a Personal Learning Plan.  Advisors and content area teachers will meet with students regarding student objectives every six weeks.  



	7. The School will close the achievement gap.



	· With 2010 STAR testing data, M.E.C.A. will show that it has met its annual API and AYP has defined by California Department of Education and NCLB legislation.  

· The staff will engage in continuous data groups and professional support groups in order to provide data driven more specific instruction.

· Students consistently performing Below and Far Below will receive RTI services.  




� EMBED MSPhotoEd.3  ���









[image: image128.png]


_1233488353.bin

