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California Department of Education 

Template for Documentation of Local Educational Agency in Program Improvement Corrective Action 

with Intensive Technical Assistance
Part I (A): Template for Documentation of Implementation of Corrective Action 6

County: Kern

Local Educational Agency: Fairfax Elementary
	Corrective Action 6
	Status Report on Actions Taken to Implement

	
	

	Local Educational Agency (LEA) implementation of State Board of Education-adopted/standards aligned core and intervention materials ensuring full implementation in every classroom.
	      

	· English/Reading-language Arts
	· The district continues to provide to all K-5 grade level teachers the 2002 Houghton Mifflin SBE-adopted core instructional programs and materials in Reading/Language Arts (R/LA), including strategic interventions, ensuring full implementation as documented through the review of inventories, invoices, pacing calendars, schedules, lesson plans, and classroom observation data.

· The district continues to provide to all 6-8 grade level teachers the 2002 Prentice Hall SBE-adopted core instructional programs and materials in R/LA, including strategic interventions, ensuring full implementation as documented through the review of inventories, invoices, pacing calendars, schedules, lesson plans, and classroom observation data.

· The district continues to provide the SBE-approved Hampton Brown High Point intensive level intervention program for grades 4-8, as approved for identified students, based on need.  The district ensures full implementation as documented through the review of inventories, invoices, pacing calendars, schedules, lesson plans, and classroom observation data.

The district is in the process of phasing in the 2008 SBE-adopted reading/language arts curriculum and has developed a plan to do so systematically.  The district has identified a representative committee comprised of R/LA teachers and site and district administrators to facilitate the 2008 R/LA adoption process.  Committee members are reviewing and analyzing data from the district's 2002 SBE-adopted reading/language arts adoption and full implementation in 2005-06, utilizing the “Toolkit” provided by the Curriculum and Instruction Steering Committee (CISC) and are considering all options including adopting in stages by identifying areas of need, including reading/language arts intervention and ELD programs.

	· Mathematics
	· The district selected, adopted, purchased, and continues to provide the 2007 State Board of Education adopted Houghton-Mifflin California Math (K-6), the Pearson Prentice Hall Mathematics California (7-8), and the Pearson Prentice Hall Mathematics California Algebra Readiness (8th) ensuring full implementation as documented through the review of inventories, invoices, pacing calendars, schedules, lesson plans, and classroom observation data.

· The district selected, adopted, purchased, and continues to provide the 2007 State Board of Education intensive level intervention program and materials in mathematics for students working more than 2 years below grade level standards in grades 4-7 using the  Kaplan K-12 Learning Services Momentum Math  intervention program and in grade 8 using the Pearson Prentice Hall Mathematics California Algebra Readiness, ensuring full implementation as documented through the review of inventories, invoices, pacing calendars, schedules, lesson plans, and classroom observation data.



	LEA implementation of materials-based professional development for teachers and administrators in the adopted materials in use in schools.
	All K-5 grade level teachers have completed the initial 40-hour materials-based professional development training for the 2002 SBE-adopted Houghton Mifflin Reading program.  All teachers have completed the R/LA 80 hour practicum follow-up as well.   

All 6-8 grade level teachers have completed the initial 40-hour materials-based professional development training for the 2002 SBE-adopted Prentice Hall Reading program.  All teachers have completed the R/LA 80 hour practicum follow-up as well.   

51% of all mathematics teachers have completed the initial 40-hour materials-based professional development training for the SBE-adopted mathematics programs for Houghton-Mifflin California Math (K-6) and the Pearson Prentice Hall Mathematics California (7-8). The district has scheduled the remaining teachers of mathematics to attend the instructional materials-based professional development training before the fall of 2010.

	LEA implementation of nine Essential Programs Components (EPCs) for instructional success in underperforming schools including interventions and supports for English learners (ELs), students with disabilities (SWDs), and other high priority students.
	1.  Instructional Program:

The district provides the current SBE-adopted basic core instructional programs in reading/language arts, English Language Development (ELD) and mathematics programs, including ancillary materials for universal access and the strategic and intensive intervention instructional materials as well.  These programs are implemented as designed and documented to be in daily use in every classroom with materials for every student through the review of pacing calendars, class schedules, lesson plans and classroom observation data.
2.  Instructional Time:

The district complies with and monitors daily implementation of instructional time for the current SBE-adopted basic core programs for reading/language arts, English Language Development (ELD) and mathematics, including strategic and intensive intervention programs in R/LA and mathematics.  The district modified the instructional schedule to accommodate core instructional requirements and to allow for professional development in the area of data analysis.  This time is given priority and protected from interruptions and the full implementation of instructional time for the current SBE-adopted basic core programs for reading/language arts, English Language Development (ELD) and mathematics, including R/LA and mathematics intervention programs, is monitored at all school sites through the review of pacing calendars, class schedules, lesson plans and classroom observation data.

3.  Lesson Pacing Guide:

The district prepares, distributes, and monitors the use of an annual district instructional/assessment pacing guide documented to be in use for each grade level for the current SBE-adopted reading/language arts, English Language Development (ELD) and mathematics programs, including intervention programs in order for all teachers to follow a common sequence of instruction and assessment.  The full implementation of lesson pacing guides for the current SBE-adopted basic core programs for reading/language arts, English Language Development (ELD) and mathematics is monitored at all school sites through the review of lesson plans and classroom observation data.  
4.  School Administrator Training:

The district provides and all school site administrators have completed the 40-hour administrative training through a knowledgeable, experienced provider and have completed a 40-hour structured practicum based on the implementation of the current SBE-adopted basic core program instructional materials and the Essential Program Components (EPC’s). All school site administrators are scheduled to update the mathematics curriculum module component for their respective 2007 SBE-adopted mathematics materials before the fall of 2010.          
5.  Credentialed Teachers and Professional Development:

100% of the teachers in the district are fully credentialed and highly qualified. 

The district provides teachers of reading/language arts, English Language Development (ELD) and mathematics programs, with a 40-hour instructional materials professional development training through a knowledgeable and experienced provider for the current SBE-adopted instructional programs in use at all school sites.  100% of K-8 R/LA teachers have completed the 40-hour instructional materials professional development training for the 2002 SBE-adopted R/LA programs and have completed the 80-hours of structured practicum that is aligned with the effective implementation of the adopted of the adopted program and the goals of the district professional development plan.   51% of K-8 mathematics teachers have completed the 40-hour instructional materials professional development training for the 2007 SBE-adopted mathematics programs and have completed the 80-hours of structured practicum that is aligned with the effective implementation of the adopted of the adopted program and the goals of the district professional development plan.  The district has scheduled the remaining teachers of mathematics to attend the instructional materials-based professional development training before the fall of 2010.
6.  Ongoing Instructional Assistance and Support for Teachers:

The district provides ongoing, targeted support and instructional assistance to all teachers of reading/language arts through the use of district reading specialists assigned to each school site who are knowledgeable about the content and delivery of instruction for the current SBE-adopted reading/language arts program.  The district currently has identified lead teachers in mathematics who provide instructional assistance and ongoing support to teachers of mathematics to support teachers and to deepen their knowledge about the content and the delivery of instruction.  The district is scheduled to identify mathematics specialists within the district in fall 2010 to provide ongoing instructional assistance and to support all teachers of mathematics and deepen their knowledge about the content and delivery of instruction.  

7.  Student Achievement Monitoring System:

The district uses an ongoing assessment and monitoring system that provides timely data from common assessments based on the current SBE-adopted instructional programs.  Curriculum embedded assessments in reading/language arts and mathematics are administered quarterly according to the pacing calendars at each grade level.  Assessment results inform teachers and principals on student placement, diagnosis, progress, and effectiveness of instruction in the current SBE-adopted programs in reading/language arts, English Language Development (ELD) and mathematics.  Edusoft, an electronic data system, is utilized district wide and provides timely data to teachers and principals to assist with identifying patterns of performance and appropriate instructional modifications to meet the needs of all students in order to improve instruction and student achievement. 
8.  Monthly Collaboration for Teachers Facilitated by Principal:

The district schedules at minimum two, one hour department/grade level structured collaboration meetings per month at all school sites, facilitated by the principals. Teachers analyze, discuss and utilize district assessment results to guide student placement, instructional planning and delivery, and progress monitoring, for the current SBE-adopted programs in reading/language arts, English Language Development (ELD) and mathematics.   
9.  Fiscal Support:

The district provides and ensures that all general and categorical funds are coordinated, prioritized and allocated to align with the full implementation of the EPC's and the Single plan for Student Achievement (SPSA) to support the reading/language arts, ELD and mathematics program goals in the LEA plan.

	LEA demonstrates improvement across four measures: percentage of Adequate Yearly Progress (AYP) targets met, percentage of Title I schools in the LEA that are not in Program Improvement (PI), relative growth in the Academic Performance Index (API) over time, and relative API performance.
	The district has demonstrated improvement across the following measures according to state assessment results:

· LEA-wide AYP targets have improved over a 3 year period by 7.5 in ELA and 5.0 in mathematics.  AYP targets for subgroups including Hispanic or Latino, White, Socioeconomically Disadvantaged, English Learners, and Students with disabilities have all increased in ELA and mathematics over a 3 year period.  
· The district met 19 of 25 AYP criteria with a 76 percentage of AYP targets met.   Virginia Avenue School met 17 of 17 AYP criteria with a 100 percentage of AYP targets met. Shirley Lane Elementary School met 17 of 17 AYP criteria with a 100 percentage of AYP targets met.   Fairfax Middle School met 11 of 17 AYP criteria with a 65 percentage of   AYP targets met.   
· Two of the three school sites in the district met AYP targets in 2009 in ELA and mathematics, both school wide and in all significant subgroups, however, the percentage of Title I schools in the LEA that are not in Program Improvement (PI) has not changed.

· The relative growth in the Academic Performance Index (API) over time indicates continuous growth over a three year period.  The relative API performance indicates that 100% of all school sites have met API growth targets for 2008-09.
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County: Kern
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	High-Priority DAIT Recommendations

by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Governance

1. Develop clear, written district policies and procedures for a comprehensive continuum of intervention services in Reading/Language Arts and mathematics to meet the needs of benchmark, strategic and intensive learners to be fully implemented at all sites in the district, to include:

a. Clear entry and exit criteria for intensive level intervention based on multiple measures and prioritization based on level of student need

b. Multiple assessment measures, both curriculum embedded and diagnostic, for assessing student need for intervention services

c. Specific required time allocations for strategic and intensive level intervention services

d. State Board of Education (SBE)-adopted curriculum for intervention instruction

2. Develop clear, written district policies related to aligned assessments, instructional time and the use of pacing guides so as to fully and effectively implement the correlated EPCs.
	1. 11/5/08-Collaborative meeting with Superintendent to draft the district wide Reading Intervention master plan.  The development of the intervention plan includes identification, placement and instruction components for benchmark, intensive and strategic level intervention in R/LA for all grade levels, including clear entry and exit criteria, multiple measure cut points, time allocations and SBE-adopted curriculum.   
12/5/08- Collaborative meeting with Superintendent to draft the district wide Mathematics Intervention master plan.  The development of the intervention plan includes identification, placement and instruction components for benchmark, intensive and strategic level intervention in Mathematics for all grade levels, including clear entry and exit criteria, multiple measure cut points, time allocations and SBE-adopted curriculum.   

1/09- District presents intervention plan at all school sites.

1/09- All school sites pilot the district wide strategic and intensive intervention program in R/LA and mathematics

8/09- All school sites fully implement the district wide strategic and intensive intervention program in R/LA and mathematics

2. 8/08- District pacing calendars are developed and disseminated by grade level leads for R/LA and mathematics.  Grade level teams meet monthly to discuss and collaborate on the pacing, instructional time and aligned assessment implementation.     
	Program Coordinator, Principals

Program Coordinator, Principals, Grade  Level Leads
	Pilot-1/09

Fully 8/09

8/08
	X

X
	
	
	
	1.  For students in grades 4-8 the SBE approved Hampton Brown High Point has been adopted and is utilized as appropriate for intensive intervention.

For students in grades 4-7 the SBE approved Mathematics intensive intervention Momentum Math has been adopted and is fully implemented. Students in grade 8 use the Pearson Prentice Hall Mathematics California Algebra Readiness as appropriate.

District wide collaborative meetings include representation from all school sites (principal and teachers), bargaining groups, Board of Trustees, and district administrators.   
2.  School site administrators monitor pacing calendar implementation on a regular basis through the review of lesson plans and classroom observation data.
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by Category
	Actions to Implement Recommendations
	Person Responsible
	Due Date
	Completion Status
	Comments on District Implementation

	
	
	
	
	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	3. Develop and fully implement an instructional monitoring plan to align district policies with school site practices and procedures that ensures full implementation of the EPCs at all school sites, classroom application of professional development and consistent use of student performance data to guide and plan instruction. This system should include, at minimum, daily classroom observations by site administrators and monthly classroom observations by district level teams.  Develop district protocol for providing feedback to teachers following classroom observations and develop district protocol for site and district administrative review and participation in grade level/department collaboration.
	3.  2/24/09- District Administrative Cabinet  meeting with Superintendent to develop a district wide monitoring tool utilizing the C3 (Collect, Connect, Coach)  web based instrument. The tool was developed and customized to the district needs and a calendar was set for classroom observation walk throughs for both the district and site level teams through the remainder of the school year.  

The administrative team identified areas of importance in each one of the following classroom observation topics:

· Lesson Design Elements 

· Organization for Learning and Management of Instruction
· Content Standards
· Instructional Strategies
· Interactive Learning
· Assessment/Progress Monitoring
· Bloom’s Taxonomy Level
· English Learners-Instruction
· English Learners-Content
· Teacher Behavior 
·  Student Behaviors         
8/09- An observation schedule and rubric for each focus area was developed for 2009-10. Administrators currently utilize the C3 observation tool for both district and site level observation teams.   Meetings are scheduled following classroom observations to provide feedback to teachers.
	Program  Coordinator, Principals, CWT team members 
	2/09
	X
	
	
	
	3. Quarterly focus in the following areas utilizing the C3 web based tool for 2009-10 has been scheduled:  

· Classroom management 

· Content standards

· English Learner instruction

· Teacher behavior

	Alignment of Curriculum, Instruction, and Assessments to State Standards

1. Develop, implement and monitor implementation of a district-wide, consistent, systematic English language development program for ELs. Ensure that the program is aligned with the adopted standards based Reading/Language Arts instructional program. Provide teachers with instructional materials
	1.  11/7/08 Collaborative meeting to review LEA Plan Goal 2 and to plan for district wide ELD uniformity in the areas of Pacing guides, Assessment, and Grading components.  Progress in the plan was noted and plans were made for future school site-specific training to teachers that include a focus on the components of Goal 2.
	Program Coordinator, Principals 
	1/09
	X
	
	
	
	1. 

Teachers and administrators participated in ELPD training in summer 2009

District works closely with County Title III Coordinator in the implementation of English Learner action steps.
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County: Kern

Local Educational Agency: Fairfax Elementary
	High-Priority DAIT Recommendations
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	Actions to Implement Recommendations
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	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	and with on-going professional development that supports the effective use of the materials. Monitor English language development progress regularly through the use of a progress monitoring assessment tool to guide and direct instructional planning and delivery for all ELs.

2. Ensure that students with disabilities have access to the SBE adopted core curriculum through a comprehensive continuum of special education services and instructional program options that accommodate and support the standards based goals and objectives in the IEPs. Provide standards aligned instructional materials in Reading/Language Arts and mathematics as appropriate to the students’ present level of performance. Utilize diagnostic and curriculum based assessments for initial placement and for continuously monitoring student performance.

3. Establish district-wide procedures to provide instructional assistance and support to all teachers of Reading/Language/Arts and mathematics through the use of coaches/content experts and/or specialists 
	4/09- Administrative meeting with Superintendent - discussion to plan and schedule school site specific KCSOS inservice on EL strategies in alignment with the DAIT and Title III plans during preservice meetings on August 19, 20, 2009.  Configuration of inservice will be discussed as well as additional support, including district wide KCSOS vocabulary development inservice, as appropriate.  Upcoming summer 2009 ELPD and High Point trainings were discussed as well.    

8/09- District wide and grade level specific English Learner strategy inservice provided to all teachers for the full implementation of district wide English Learner student structured interaction activities strategies.  
EL progress is monitored and district and site level administrators confirm utilization of EL strategies through regular classroom observations and walk throughs.  Teachers are provided with feedback and collaborate monthly to discuss effective EL instructional strategies as outlined in the district EL Master Plan.

10/09- Classroom walkthrough observations scheduled that focus on the implementation of English Learner strategies at each school site.
2.    8/08- The district continues to provide the standards aligned SBE-adopted core curriculum and utilizes differentiated approaches to instruction to meet the needs of all students with disabilities in R/LA and mathematics.  The district ensures that all teachers of students with disabilities participate in the development of IEP goals/objectives for each student with disabilities they instruct.

1/09- District wide intervention master plan has been developed and implemented at all school sites utilizing the SBE-adopted intervention materials for all students with disabilities.  

8/09- The Director of Special Education meets with the special education teachers for collaboration purposes on a monthly basis to address initial placement and for continuous monitoring of student performance.  
Special education teachers participate in grade level collaboration on a monthly basis and are also part of the UCLA Classroom walkthrough protocol and debrief.  

3.   All school sites in the district schedule R/LA instructional support through the use of reading specialists at each school site as needed.  Lead teachers in mathematics currently provide grade level instructional assistance to teachers of mathematics and provide ongoing instructional assistance and support.
	Sp Ed Director, Principals

Principals
	8/08

8/08
	X

X
	
	
	
	2.   Special education monthly collaborative meetings address the following: core curriculum and intervention implementation, multiple measure assessment,  IEP goals and objectives, and special education identification
3.  The district is scheduled to identify mathematics specialists within the district in fall 2010 to provide ongoing instructional assistance and to support all teachers of mathematics
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	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	who will provide direct support in the classroom and model effective instructional practice.

4. Provide regularly scheduled time for grade level/department collaborative meetings to guide and plan instruction. Develop a district wide protocol for the systematic analysis and interpretation of student data to inform classroom instruction, school site decision-making, and district policies and practices.
	4.  

5/09- Classroom Walk Through (CWT) Protocol Training of Lead Teachers

8/09-  Classroom Walk Through (CWT) Protocol Training of all teachers

10/09-Classroom Walk Through (CWT) Protocol Training Implementation occurs quarterly in 2009-10

8/09- Grade level/department collaboration is scheduled twice monthly at each school site for the systematic analysis and interpretation of student data to inform classroom instruction.  Quarterly curriculum embedded assessment data is used to inform teachers and principals on student placement, diagnosis, progress, and effectiveness of instruction.  

10/09- District has developed data monitoring form for grade levels K-5 and uses the Data Teams Protocol for grade level 6-8 for use in grade level data analysis in 2009-10 
	District CWT Team, Principals
	8/09
	X
	
	
	
	4. 

District wide Classroom Walk Through and debrief schedules are in place for 2009-10.

12/3/09- CWT follow-up training for CWT Leads

	Fiscal Operations

1. Develop fiscal policies and a resource allocation plan to fully implement the EPCs in regard to Reading/Language Arts and mathematics. Review budgets to ensure that all available funds are allocated to high leverage actions to accelerate student achievement. Communicate regularly between the school site and district levels to discuss budget/expenditure issues and to ensure fiscal alignment throughout the district.
	The LEA is implementing fiscal policies that appropriately allocate general and categorical funds of the district to support the R/LA and mathematics program goals in the school plans and that support the implementation of the nine Essential Program Components.

Administrators meet two times per month to review budgets and to ensure that all available funds are allocated to high leverage actions as outlined in the 9 EPC's.


	Superintendent, Assistant Superintendent, Principals
	8/08
	
	
	
	
	District administrators currently schedule meetings with all site principals regularly for the purpose of budget development and EPC alignment.

	Parent and Community Involvement

None
	
	
	
	
	
	
	
	District attended Family Friendly Schools Inservice in 11/09 Support and training is ongoing.  
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	1st Qtr
	2nd Qtr
	3rd  Qtr
	4th  Qtr
	

	Human Resources

One finding, but no recommendations.
	
	
	
	
	
	
	
	100% Highly Qualified

	Data Systems and Achievement Monitoring

None
	
	
	
	
	
	
	
	District utilizes Edusoft 

	Professional Development

None
	
	
	
	
	
	
	
	Ongoing: Materials based professional development training in ELA/mathematics/

ELPD is provided to all teachers.  
Title III Inservice/

District wide EL strategies inservice

	Other

None
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	2007 AYP
	2009 AYP
	Difference in 

% Proficient
	District Assessments Used
	Frequency of Use
	How Programs are Measured
	Latest Data Summary
	Use of Data by 
Principals and Teachers 

	English/language arts (ELA) 
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	% Proficient ELA
	% Proficient Math
	
	
	
	
	

	Mathematics
	
	
	
	
	
	
	
	
	
	
	

	LEA-wide
	20.9
	28.7
	28.4
	33.7
	7.5
	5.0
	District benchmark curriculum embedded assessments  for ELA, mathematics, ELD
	Quarterly
	Data analysis and comparison of prior individual and group assessment performance
	11/09
	District utilizes data analysis system form to analyze assessment data 

	Hispanic or Latino
	20.3
	28.6
	28.0
	33.3
	7.7
	4.7
	District benchmark curriculum embedded assessments  for ELA, mathematics, ELD
	Quarterly
	Data analysis and comparison of prior individual and group assessment performance
	11/09
	District utilizes data analysis system form to analyze assessment data

	White
	25.7
	33.0
	31.1
	34.4
	5.4
	1.4
	District benchmark curriculum embedded assessments  for ELA, mathematics, ELD
	Quarterly
	Data analysis and comparison of prior individual and group assessment performance
	11/09
	District utilizes data analysis system form to analyze assessment data

	Socioeconomically Disadvantaged
	19.5
	27.8
	27.0
	33.1
	7.5
	5.3
	District benchmark curriculum embedded assessments  for ELA, mathematics, ELD
	Quarterly
	Data analysis and comparison of prior individual and group assessment performance
	11/09
	District utilizes data analysis system form to analyze assessment data

	English Learners
	16.3
	28.4
	21.8
	29.4
	5.5
	1.0
	District benchmark curriculum embedded assessments  for ELA, mathematics, ELD
	Quarterly
	Data analysis and comparison of prior individual and group assessment performance
	11/09
	District utilizes data analysis system form to analyze assessment data

	Students with Disabilities
	3.1
	4.5
	6.5
	8.1
	3.4
	3.6
	District benchmark curriculum embedded assessments  for ELA, mathematics, ELD

Cognitive: WISC-IV, CAS, UNIT, KBIT-2

Psychological:  TAPS-3, CTOPP, VMI-5, TVPS-3

Developmental:  DP-3, Vineland-II

-Social-Emotional:  BASC-2, BES-3, ADDES-3, BBRS-2

Autistic:  CARS, ADI-R 


	Quarterly

Initial/

Annual/

Progress Monitoring
	Data analysis and comparison of prior individual and group assessment performance
	11/09
	District utilizes data analysis system form to analyze assessment data

	Statewide Targets
	24.4
	26.5
	46.0
	47.5
	21.6
	21.0
	
	
	
	
	











