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	SUBJECT

Elementary and Secondary Education Act: Initial Trustee Report and Recommendations on Progress Made by Alisal Union Elementary School District. 
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) recommends that the State Board of Education (SBE) take action as deemed necessary and appropriate. No specific action is recommended at this time.
	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


On May 24, 2010, the SBE assigned Carmella S. Franco as Trustee of the AUESD with full authority to administer the affairs of AUESD, as specified in CDE’s recommended Option B, for a period of not less than three years. The SBE also directed SBE staff to prepare a Memorandum of Understanding (MOU) to define a scope of work and authorities of the trustee and the district during this period.

At a special March 30, 2010, meeting, the SBE reviewed activities in AUESD that led to findings and an SBE decision to hold a Special Meeting to consider additional corrective actions in order to protect the public interest. In order to bring stability and facilitate effective governance of the local educational agency (LEA), to ensure that AUESD resources are appropriately allocated, and to protect the public interest, the SBE assigned the Monterey County Superintendent of Schools as the immediate, interim, temporary, trustee with stay and rescind powers over decisions of the local governing board and district superintendent until the SBE appointed a trustee on a permanent basis. 
At its March 11, 2010, meeting, the SBE heard presentations from four LEAs in Program Improvement (PI) Year 3 Cohort 1 and 1) assigned Corrective Action 3 and continued the assignment of Corrective Action 6 as modified by the SBE in January 2010 to the Alisal Union Elementary School District (AUESD), and 2) directed the SBE President to work with CDE and SBE staff, the community, including professional educators, leaders and representatives, and parents, to identify the appropriate scope of work for the trustees, develop a pool of candidates for the work of the trusteeship, 
	SUMMARY OF PREVIOUS (Cont.)


and define the milestones and timelines for exiting the trustee in the district, and 3) bring these recommendations to the May board meeting for SBE action to implement Corrective Action 3.
At its January 6, 2010, meeting, the SBE reviewed evidence from eight LEAs in PI Year 3 Cohort 1, which had been identified in the SBE November 2009 Agenda Item 16 in Attachment 1 entitled: “Cohort 1 LEAs in Corrective Action Ordered by 60 Percent Adequate Yearly Progress (AYP) and 40 Percent Academic Performance Index (API) 
Rank.” Based upon direction from the SBE Assessment and Accountability liaisons, these LEAs and their District Assistance and Intervention Team (DAIT) providers were asked to provide evidence and present to the SBE on progress in implementing Corrective Action 6 and any DAIT recommendations. The SBE directed its Assessment and Accountability liaisons to meet with four of these LEAs and their DAIT providers to determine the best approach to help each district immediately build capacity to improve student achievement.

In November 2009, the SBE reviewed and discussed criteria for evaluating the progress made by 44 of the 97 LEAs identified for PI Year 3 (Cohort 1). The SBE expressed interest in the academic growth of selected 2007–08 LEAs in PI Year 3 in the moderate and intensive technical assistance categories. These 44 LEAs were then arrayed in Attachments 1 and 2 of the SBE November 2009 Agenda Item 16 ranked by varied AYP and API criteria. These attachments are available on the California State Board of Education Agenda—November 18–19, 2009 Web page at http://www.cde.ca.gov/be/ag/ag/yr09/agenda200911.asp.
At the March 2008 and November 2008 SBE meetings, the SBE assigned Corrective Action 6 to LEAs in PI Cohorts 1 and 2, respectively, which had advanced to PI Year 3 in September 2008 and September 2007, respectively, and required each LEA to revise its LEA Plan or LEA Plan Addendum to document their implementation of Corrective Action 6. In addition, the SBE assigned differentiated technical assistance to each LEA based on LEA need as determined by its ranking on objective criteria. At the March 2008 SBE meeting, the SBE also took action stating that they reserved the right for the SBE to modify corrective actions for PI LEAs in Corrective Action at any time.
	SUMMARY OF KEY ISSUES


Carmella S. Franco, State Trustee for AUESD, will present to the SBE an initial report of findings and recommendations on progress made by the AUESD.

	FISCAL ANALYSIS (AS APPROPRIATE)


Costs associated with payment of the trustee will be borne by the LEA. 

	ATTACHMENT(S)


Attachment 1: Copy of the Memorandum of Understanding (9 Pages)
Attachment 2: Initial Report of Findings and Recommendations of the Alisal Union Elementary School District (1–9 of 16 Pages)

Attachment A: Statement of State Trustee (10–11 of 16 Pages)


Attachment B: Board Meeting Protocols (12–13 of 16 Pages)


Attachment C: Organizational Chart 2010–11 (14 of 16 Pages)

Attachment D: Chronology of Events Leading to Monterey County    Office of Education Migrant Program Oversight (15–16 of 16 Pages)

SBE-Provided Attachments:

Attachment 3:
“Trustees appointed for Alisal, Greenfield school districts,” The Californian, May 5, 2010 (1 Page). This attachment will be provided as an Item Addendum.

Attachment 4: “Smiles and Scowls,” The Californian, May 26, 2010 (1 Page). This attachment will be provided as an Item Addendum.
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