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	SUBJECT

Alvina Elementary Charter School District: Consideration of Petition to Renew Districtwide Charter.


	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


The California Department of Education (CDE) and the Advisory Commission on Charter Schools (ACCS) recommend the State Board of Education (SBE) hold a public hearing and renew the districtwide charter for the Alvina Elementary Charter School District (Alvina ECSD). In addition, the State Superintendent of Public Instruction (SSPI) approved the Alvina ECSD charter renewal.
If approved, the CDE recommends that the SBE incorporate the following provisions in any approval action:

· Modifications to the charter in accordance with the CDE report as set forth in detail in Attachment 1 and as follows:
· Affirmation of Specified Conditions (revisions to incorporate new law since the charter was last renewed), California Education Code (EC) sections 47607(a)(2) and 47605(d)(1): update non-discrimination parameters
· Suspension/Expulsion Criteria, California Code of Regulations, Title 5 (5 CCR) Section 11967.5.1(f)(10)(A): discipline policies will contain separate lists of offenses for which students must or may be suspended or expelled
· Staff Retirement Programs, 5 CCR Section 11967.5.1(f)(11): specify the positions to be covered under California State Teachers Retirement System, California Public Employees Retirement System, and Social Security and the staff who will be made responsible for ensuring that appropriate arrangements for the coverage have been made
	RECOMMENDATION (Cont.)


· Exclusive Public School Employer, EC Section 47605(b)(5)(O): clarify that the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of the Educational Employment Relations Act
· Specification of a five-year term beginning July 1, 2010, and ending              June 30, 2015

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


Pursuant to EC Section 47606, a school district may convert all of its schools to charter status if the district petition contains both the required number of teacher signatures and the requirements set forth in EC Section 47605(b-f). A petition for a districtwide charter can be approved only by joint action of the SSPI and the SBE. There are currently eight all-charter districts authorized by the SBE. The SSPI and the SBE jointly approved the Alvina ECSD petition to become an all-charter district in July 2000 for a five-year term and subsequently renewed the charter for an additional five-year term in May 2005. 

	SUMMARY OF KEY ISSUES


Alvina ECSD operates one elementary school serving 195 pupils in kindergarten through eighth grade. The district is located in Caruthers, an unincorporated farming area in the central San Joaquin Valley, in Fresno County. According to data from the 2008–09 school year, 61.0 percent of students served by Alvina ECSD were identified as Hispanic or Latino, 30.3 percent were identified as white, and 73 percent were enrolled in the free and reduced-price lunch program.
Alvina ECSD maintains an educational philosophy that revolves around each student’s distinctive strengths and qualities and a focus on the “whole child.” A high priority is placed on the maintenance of small class size in each grade to allow teachers to develop close relationships with their pupils. Alvina ECSD currently has an average class size of 21 pupils, which is lower than the Fresno County average of 25. Alvina ECSD implements a curriculum aligned with the California academic standards. In addition, to support the instructional program, Alvina ECSD has implemented the Renaissance Learning Accelerated Reader Program in grades two through eight. 

Alvina ECSD uses a “Diagnosis and Prescription” approach, which involves an assessment of every pupil at the beginning of each year. These assessments are used by teachers to develop an Academic Improvement Plan for each pupil who is not at the proficient level. Three student performance meetings are held during the year to monitor progress and make instructional program adjustments as needed. Supplemental programs that have been implemented for students who are in need of additional support include Read Naturally, The Six-Minute Solution, Rewards, Phonics for Reading in Language Arts and Accelerated Math, and Math Facts in a Flash. Alvina ECSD has 
	SUMMARY OF KEY ISSUES (Cont.)


also implemented the Josephson Institute of Ethic’s Character Counts program to support students’ personal and civic development.

EC Section 47607 states that a charter granted by a school district governing board, a county board of education, or the SBE may be granted one or more subsequent renewals by that entity, and that each renewal shall be for a period of five years. Renewals and material revisions of charters shall be governed by the standards and criteria in EC Section 47605, and shall include a comprehensive description of any new requirement of charter schools enacted into law after the charter was last renewed. EC Section 47607(b) requires that a charter school meet at least one of the following criteria prior to receiving a charter renewal:

· Attained its Academic Performance Index (API) growth target in the prior year or in two of the last three years
· Attained a statewide API decile ranking of 4 or higher in the prior year or in two of the last three years
· Attained a similar schools API decile ranking of 4 or higher in the prior year or in two of the last three years
· Academically outperformed neighboring schools or any schools its pupils would otherwise be required to attend
Alvina ECSD meets the criteria for charter renewal as Alvina Elementary School has attained its API growth target of 5 in the prior year, increasing by 24 points to achieve a 2009 growth API of 749. Hispanic or Latino students at Alvina also achieved a 2009 growth API of 749, a 43 point increase since 2008. These data are included on page 3 of Attachment 1.

Furthermore, the district’s budget has received a positive financial condition certification from the Fresno County Office of Education. Attachment 1 summarizes the CDE staff review of the charter petition and operations of the district. 
The Alvina request was considered by the ACCS on June 16, 2010. By a vote of seven to zero, the ACCS recommended that the SBE approve the Alvina Elementary Charter School District renewal petition.

	FISCAL ANALYSIS (AS APPROPRIATE)


If approved, Alvina ECSD would continue to receive apportionment funding at the district's revenue limit.  

	ATTACHMENT(S)


Attachment 1: Districtwide Charter Renewal Review Form (28 Pages)

Attachment 2: Alvina Elementary Charter School District Charter Renewal Application 
(69 Pages) 

	California Department of Education
	(Rev. 05/2009)

	DISTRICTWIDE CHARTER RENEWAL REVIEW FORM


	Petitioner

Alvina Elementary Charter School District
	Evaluator

Bonnie Galloway


	Key Information Regarding      

	Grade Span and Enrollment
	The Alvina Elementary Charter School District (Alvina ECSD) serves 210 kindergarten through eighth grade pupils.

	Location
	Alvina ECSD is located at 295 West Saginaw Avenue, Caruthers, California 93609. The district includes Alvina Elementary School. 

	Brief History
	In July 2000 Alvina ECSD was granted a five-year districtwide charter and was subsequently renewed for an additional five-year term in May 2005. The district seeks renewal of its charter from July 1, 2010, to June 30, 2015. 

	Governance Group: 
	Alvina ECSD is overseen by Superintendent/Principal Mike E. Iribarren and the Alvina ECSD Board of Trustees:

James David Hill, Clerk
Mark Sorenson

William Yamamoto


	Overall California Department of Education Evaluation

	Pursuant to California Education Code (EC) Section 47606, a school district may convert all of its schools to charter schools if the charter petition meets the general requirements for charter schools. A petition for a districtwide charter can be approved only by joint action of the State Superintendent of Public Instruction (SSPI) and the State Board of Education (SBE). The SSPI and the SBE jointly approved the Alvina ECSD petition to become an all-charter district in July 2000 for a five-year term and subsequently renewed the charter for an additional five-year term in May 2005. Alvina ECSD operates one elementary school serving pupils in kindergarten through eighth grade. 
In preparing this analysis, the California Department of Education (CDE) has reviewed the Alvina ECSD charter renewal application and academic achievement data relating to statewide assessments. 

EC Section 47607 provides that a charter granted by a school district governing board, a county board of education, or the SBE may be granted one or more subsequent renewals by that entity, and that each renewal shall be for a period of five years. Renewals and material revisions of charters shall be governed by the standards and criteria in EC Section 47605, and shall include a comprehensive description of any new requirement of charter schools enacted into law after the charter was last renewed. EC Section 47607(b) requires that a charter school meet at least one of the following criteria prior to receiving a charter renewal:

(1) Attained its Academic Performance Index (API) growth target in the prior year or in two of the last three years
(2) Ranked in deciles 4 to 10, inclusive, on the API in the prior year or in two of the last three years
(3) Ranked in deciles 4 to 10, inclusive, on the API for a demographically comparable school in the prior year or in two of the last three years
(4) The entity that granted the charter determines that the academic performance of the charter school is at least equal to the academic performance of the public schools that the charter school pupils would otherwise have been required to attend, as well as the academic performance of the schools in the school district in which the charter school is located, taking into account the composition of the pupil population that is served at the charter school. Such determination shall be based upon all of the following:

a. Documented and clear and convincing data

b. Pupil achievement data from assessments, including, but not limited to, the Standardized Testing and Reporting (STAR) Program for demographically similar pupil populations in the comparison school

c. Information submitted by the charter school

Alvina ECSD has a districtwide 2009 growth API of 749. This score represents 2008–09 growth of 24 points, meeting renewal criterion (1). In addition, since 2007, results for the two numerically signficant subgroups at Alvina have shown consistent growth, as shown in the following table:
Alvina Elementary School: API Data Schoolwide and for Numerically Significant Subgroups
School Year

Category

Number of Students

Growth API

Base API

Growth Target

Growth

Met Target

2009–10 

Schoolwide

*

*

748

5

*

*

Hispanic or Latino

*

*

749

5

*

*

Socioeconomically Disadvantaged

*

*

731

5

*

*

2008–09 

Schoolwide

148

749

725

5

24

Yes

Hispanic or Latino

89

749

706

5

43

Yes

Socioeconomically Disadvantaged

108

731

720

5

11

Yes

2007–08 

Schoolwide

150

726

714

5

12

Yes

Hispanic or Latino

90

707

691

5

16

Yes

Socioeconomically Disadvantaged

108

719

695

5

24

Yes

2006–07 

Schoolwide

158

718

743

5

-25

No

Hispanic or Latino

90

695

719

5

-24

No

Socioeconomically Disadvantaged

101

697

723

5

-26

No

2005–06 

Schoolwide

152

743

731

3

12

Yes

Hispanic or Latino

73

720

694

2

26

Yes

Socioeconomically Disadvantaged

89

723

706

2

17

Yes

Following is a breakdown of the API and Adequate Yearly Progress (AYP) data for Alvina ECSD’s only school:
Alvina Elementary School
· 2009 growth API of 749
· 2008 base API of 725
· 2009 Statewide Rank of 3 and Similar Schools Rank of 2
· Met all AYP proficiency requirements for all subcategories each year since inception of the charter, with one exception: in 2007, Alvina Elementary School did not meet proficiency levels in English-language arts (ELA) for Hispanic or Latino students
· In the 2009 AYP report, 43.2 percent of students were at or above proficient in English-language arts and 48.6 percent of students were at or above proficient in mathematics
Furthermore, Alvina ECSD received a positive certification of its adopted budget from the Fresno County Office of Education.
The CDE recommends that the SBE incorporate the following provisions in any approval action:

· Modifications to the charter in accordance with the CDE report as set forth in detail in this report and as follows:

· Affirmation of Specified Conditions (revisions to incorporate new law since the charter was last renewed), California Education Code (EC) sections 47607(a)(2) and 47605(d)(1): update non-discrimination parameters
· Suspension/Expulsion Criteria, California Code of Regulations, Title 5 (5 CCR) Section 11967.5.1(f)(10)(A): discipline policies will contain separate lists of offenses for which students must or may be suspended or expelled

· Staff Retirement Programs, 5 CCR Section 11967.5.1(f)(11): specify the positions to be covered under the California State Teachers Retirement System (CalSTRS), the California Public Employees Retirement System (CalPERS), and Social Security and the staff who will be made responsible for ensuring that appropriate arrangements for the coverage have been made
· Exclusive Public School Employer, EC Section 47605(b)(5)(O): clarify that the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of Educational Employment Relations Act (EERA)
· Specification of a five-year term beginning July 1, 2010, and ending June 30, 2015


Requirements for State Board of Education-authorized Charter Schools, Pursuant to Education Code  Section 47605

	Sound Educational Practice
	California Education Code (EC) Section 47605(b)
California Code of Regulations, Title 5 (5 CCR) Section 11967.5.1(a)

	Evaluation Criteria

For purposes of EC Section 47605(b), a charter shall be “consistent with sound educational practice” if, in the SBE’s judgment, it is likely to be of educational benefit to pupils who attend. A charter district need not be designed or intended to meet the educational needs of every student who might possibly seek to enroll in order for the charter to be granted by the SBE.

	Is the charter “consistent with sound educational practice?” 
	 FORMDROPDOWN 


	Comments:
Alvina ECSD operates a sound kindergarten through eighth grade charter program for all students as shown by its record of meeting AYP and API targets.


	Unsound Educational Practice
	EC Section 47605(b)(1)
5 CCR Section 11967.5.1(b)

	Evaluation Criteria

For purposes of EC Section 47605(b)(1), a charter shall be “an unsound educational program” if it is either of the following:

(1) A program that involves activities that the SBE determines would present the likelihood of physical, educational, or psychological harm to the affected pupils


(2) A program that the SBE determines not likely to be of educational benefit to the pupils who attend

	Does the charter petition present “an unsound educational program?”
	 FORMDROPDOWN 


	Comments:
There is nothing in the Alvina ECSD petition indicating that its educational program is unsound. There is no evidence to suggest that students at Alvina ECSD would suffer harm from any program at Alvina ECSD.


	Demonstrably Unlikely to Implement the Program
	EC Section 47605(b)(2)

5 CCR Section 11967.5.1(c)


	Evaluation Criteria

For purposes of EC Section 47605(b) (2), the SBE shall take the following factors into consideration in determining whether charter renewal applicants are "demonstrably unlikely to successfully implement the program."


(1) If the applicants have a past history of involvement in charter schools or other education agencies (public or private), the history is one that the SBE regards as unsuccessful, e.g., the applicants have been associated with a charter school of which the charter has been revoked or a private school that has ceased operation for reasons within the petitioners’ control.


(2) The applicants are unfamiliar in the SBE’s judgment with the content of the charter or the requirements of law that would apply to the district.


(3) The applicants have presented an unrealistic financial and operational plan for the district (as specified).


(4) The applicants personally lack the necessary background in the following areas critical to the district’s success, and the applicants have not secured the services of individuals who have the necessary background in curriculum, instruction, assessment, and finance and business management.

	Are the petitioners "demonstrably unlikely to successfully implement the program?"
	 FORMDROPDOWN 


	Comments: 

Alvina ECSD has a consistent record of educational and governance success. The financial success of Alvina ECSD is evidenced by a statement of positive financial standing from the Fresno County Office of Education. 

Further evidence of Alvina ECSD’s success is its stable enrollment and consistently smaller class sizes in all grades compared to other Fresno County schools. Alvina ECSD has enrolled between 195 and 204 students since 2005 and currently enrolls 195 students. In 2008-09, Alvina ECSD maintained schoolwide average class sizes lower than the Fresno County averages as shown below:

Average Class Size

Alvina Elementary Charter School District 

2008–09
Alvina ECSD

Fresno County

Difference

Schoolwide

21.7

24.8

3.1
Kindergarten

21.0

20.7

(.3)

Grade One

22.0

19.5

(.5)

Grade Two

18.0

19.4

1.4

Grade Three

19.0

20.1

1.1

Grade Four

25.0

29.6

4.6

Grade Five

24.0

29.9

5.9

Grade Six

25.0

29.4

4.4

Grade Seven

20.0

26.1

6.1

Grade Eight

21.0

24.1

3.1




	Required Number of Signatures
	EC Section 47605(b)(3)

5 CCR Section 11967.5.1(d)


	Evaluation Criteria

For purposes of EC Section 47605(b)(3), an application that “does not contain the number of signatures required by [law]”…shall be an application that did not contain the requisite number of signatures at the time of its submission…

	Does the application contain the required number of signatures at the time of its submission? 
	 FORMDROPDOWN 


	Comments: 

Signatures are required for the first year of operation only and do not apply to renewal applications. 


	Affirmation of Specified Conditions
	EC Section 47605(b)(4)

EC Section 47605(d)

5 CCR Section 11967.5.1(e)


	Evaluation Criteria

For purposes of EC Section 47605(b)(4), a charter that "does not contain an affirmation of each of the conditions described in [EC Section 47605(d)]"…shall be a charter that fails to include a clear, unequivocal affirmation of each such condition. Neither the charter nor any of the supporting documents shall include any evidence that the charter will fail to comply with the conditions described in EC Section 47605(d).

	(1)…[A] charter district shall be nonsectarian in its programs, admission policies, employment practices, and all other operations, shall not charge tuition, and shall not discriminate against any pupil on the basis of disability, gender, nationality, race or ethnicity, religion, sexual orientation, or any other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the California Penal Code. Except as provided in paragraph (2), admission to a charter district shall not be determined according to the place of residence of the pupil, or of his or her parent or guardian, within this state, except that any existing public school converting partially or entirely to a charter school under this part shall adopt and maintain a policy giving admission preference to pupils who reside within the former attendance area of that public school.
	 FORMDROPDOWN 


	(2)
(A)
A charter district shall admit all pupils who wish to attend the school.


(B) However, if the number of pupils who wish to attend the charter school exceeds the school's capacity, attendance, except for existing pupils of the charter school, shall be determined by a public random drawing. Preference shall be extended to pupils currently attending the charter school and pupils who reside in the district except as provided for in EC Section 47614.5. Other preferences may be permitted by the chartering authority on an individual school basis and only if consistent with the law.


(C) In the event of a drawing, the chartering authority shall make reasonable efforts to accommodate the growth of the charter school and, in no event, shall take any action to impede the charter school from expanding enrollment to meet pupil demand.
	 FORMDROPDOWN 


	(3) If a pupil is expelled or leaves the charter school without graduating or completing the school year for any reason, the charter school shall notify the superintendent of the school district of the pupil’s last known address within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of the pupil, including a transcript of grades or report card, and health information. This paragraph applies only to pupils subject to compulsory full-time education pursuant to [EC] Section 48200.
	 FORMDROPDOWN 


	Does the application contain the required affirmations?
	 FORMDROPDOWN 


	Comments:

The CDE recommends the following technical amendment to the Alvina ECSD charter petition to which Alvina ECSD has agreed: update language regarding non-discrimination in Section (1) to reflect changes in statute since the last renewal of the charter.


The 16 Charter Elements

	1. Description of Educational Program
	EC Section 47605(b)(5)(A)

5 CCR Section 11967.5.1(f)(1)


	Evaluation Criteria

The description of the educational program…, as required by EC Section 47605(b)(5)(A), at a minimum:

	(A) Indicates the proposed charter’s target student population, including, at a minimum, grade levels, approximate numbers of pupils, and specific educational interests, backgrounds, or challenges.
	 FORMDROPDOWN 


	(B) Specifies a clear, concise school mission statement with which all elements and programs of the district are in alignment and which conveys the petitioners' definition of an "educated person” in the 21st century, belief of how learning best occurs, and goals consistent with enabling pupils to become or remain self-motivated, competent, and lifelong learners. 
	 FORMDROPDOWN 


	(C) Includes a framework for instructional design that is aligned with the needs of the pupils that the district has identified as its target student population.
	 FORMDROPDOWN 


	(D) Indicates the basic learning environment or environments (e.g., site-based matriculation, independent study, community-based education, technology-based education).
	 FORMDROPDOWN 


	(E) Indicates the instructional approach or approaches the district will utilize, including, but not limited to, the curriculum and teaching methods (or a process for developing the curriculum and teaching methods) that will enable the district’s pupils to master the content standards for the four core curriculum areas adopted by the SBE pursuant to EC Section 60605 and to achieve the objectives specified in the charter.
	 FORMDROPDOWN 


	(F) Indicates how the district will identify and respond to the needs of pupils who are not achieving at or above expected levels.
	 FORMDROPDOWN 


	(G) Indicates how the district will meet the needs of students with disabilities, English learners, students achieving substantially above or below grade level expectations, and other special student populations.
	 FORMDROPDOWN 


	(H) Specifies the district’s special education plan, including, but not limited to, the means by which the district will comply with the provisions of EC Section 47641, the process to be used to identify students who qualify for special education programs and services, how the district will provide or access special education programs and services, the district’s understanding of its responsibilities under law for special education pupils, and how the district intends to meet those responsibilities.
	 FORMDROPDOWN 


	If serving high school students, describes how district/charter school informs parents about:

· Transferability of courses to other public high schools; and 

· Eligibility of courses to meet college entrance requirements

(Courses that are accredited by the Western Association of Schools and Colleges (WASC) may be considered transferable, and courses meeting the University of California/California State University "a-g" admissions criteria may be considered to meet college entrance requirements.)
	 FORMDROPDOWN 


	Does the application overall present a reasonably comprehensive description of the educational program?
	 FORMDROPDOWN 


	Comments:

Alvina ECSD maintains an educational philosophy that revolves around each student’s distinctive strengths and qualities and a focus on the “whole child.” A high priority is placed on the maintenance of small class size in each grade to allow teachers to develop close relationships with their pupils. Alvina ECSD currently has an average class size of 21.7 pupils per classroom, which is lower than the county average of 24.8. Alvina ECSD implements a curriculum aligned with the California academic standards. In addition, to support the instructional program, Alvina ECSD has implemented the Renaissance Learning Accelerated Reader Program in grades two through eight. 

Alvina ECSD uses a “Diagnosis & Prescription” approach, which involves assessment of every pupil at the beginning of each year. These assessments are used by teachers to develop an Academic Improvement Plan for each pupil who is not at the proficient level. Three student performance meetings are held during the year to monitor progress and make instructional program adjustments as needed. Supplemental programs that have been implemented for students who are in need of additional support include Read Naturally, The Six-Minute Solution, Rewards, Phonics for Reading in Language Arts and Accelerated Math, and Math Facts in a Flash.
Alvina ECSD has also implemented the Josephson Institute of Ethic’s Character Counts program to support students’ personal and civic development.

Low-Achieving Pupils

Students may be identified as in need of intervention in a variety of ways: through the beginning of the year assessments, by the Student Study Team, by teacher or parent observations, as well as other standardized and teacher implemented assessments. Identified students are provided accommodations and modifications, one-on-one or small group assistance. All students have access to teacher-led after school tutoring and homework assistance and teacher-led supplemental instruction each Monday during early release days.

English Language Learners

Alvina ECSD provides a comprehensive program for English learner (EL) students including the home language survey and the California English Language Development Test (CELDT). All teachers have met certificated requirements for teaching EL students and use identified instructional strategies for EL students throughout the day. EL students are placed in one of four levels of the EL program, which is fluid and allows students to move from one level to the next as the student is ready. Alvina ECSD employs a bilingual support provider who maintains contact with parents of EL students through surveys and interviews throughout the year. All EL students, including those who have been reclassified as proficient, receive academic tutoring.
Special Education

Alvina ECSD is a member of the Fresno County Special Education Local Plan Area (SELPA). Students who qualify for special education are placed in regular education classes for the greatest amount of time as specified in their individualized education program (IEP). Assistance from the on-site Fresno County Office of Education special education staff is provided to all teachers with special education students assigned to their classrooms. Each special education student’s progress, both academic and social, is closely monitored to ensure growth, safety, and to help foster friendship from peers.
High-Achieving Pupils

Students identified as high achieving by their teachers are challenged to excel beyond the key instructional content standards for each class. In addition, the needs of high-achieving students are addressed through differentiated and self-paced instruction, assigned projects, and supplemental guidance from classroom teachers.
Advantages of Charter Status

Districtwide charter status provides Alvina ECSD the following advantages: 

· Approximately 48 percent of Alvina Elementary students reside outside the district boundaries. These additional students allow the district to offer an expanded program, including a music and competitive sports program.
· Flexible staffing has allowed Alvina ECSD to achieve its goal of maintaining limited class size: the average primary classes are staffed at a 20 to 1 ratio, the average elementary classes at 25 to 1. These class sizes are smaller than the county averages, which are closer to 30 to 1 in the elementary grades.

· In addition, flexible staffing allows each classroom to be assigned an instructional assistant to provide one-on-one time with students.


	2. Measureable Pupil Outcomes
	EC Section 47605(b)(5)(B)

5 CCR Section 11967.5.1(f)(2)


	Evaluation Criteria

Measurable pupil outcomes, as required by EC Section 47605(b)(5)(B), at a minimum:

	(A) Specify skills, knowledge, and attitudes that reflect the district’s educational objectives and can be assessed, at a minimum, by objective means that are frequent and sufficiently detailed enough to determine whether pupils are making satisfactory progress. It is intended that the frequency of objective means of measuring pupil outcomes vary according to such factors as grade level, subject matter, the outcome of previous objective measurements, and information that may be collected from anecdotal sources. To be sufficiently detailed, objective means of measuring pupil outcomes must be capable of being used readily to evaluate the effectiveness of and to modify instruction for individual students and for groups of students.
	 FORMDROPDOWN 


	(B) Include the district’s Academic Performance Index growth.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of measurable pupil outcomes?
	 FORMDROPDOWN 


	Comments:

The charter presented by Alvina ECSD contains a comprehensive description of academic and growth achievement goals that include, but are not limited to, the following:

· Students schoolwide and in all subgroups will attain proficiency or better in reading and mathematics by 2013–14 as measured by AYP
· English learner students will advance one fluency level per year in English as measured by the CELDT

· Student schoolwide and in each subgroup will meet or exceed API growth targets


	3. Method for Measuring Pupil Progress
	EC Section 47605(b)(5)(C)

5 CCR Section 11967.5.1(f)(3)


	Evaluation Criteria

The method for measuring pupil progress, as required by EC Section 47605(b)(5)(C), at a minimum:

	(A) Utilizes a variety of assessment tools that are appropriate to the skills, knowledge, or attitudes being assessed, including, at minimum, tools that employ objective means of assessment consistent with the measurable pupil outcomes.
	 FORMDROPDOWN 


	(B) Includes the annual assessment results from the STAR program.
	 FORMDROPDOWN 


	(C) Outlines a plan for collecting, analyzing, and reporting data on pupil achievement to district staff and to pupils’ parents and guardians, and for utilizing the data continuously to monitor and improve the district’s educational program.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of the method for measuring pupil progress?
	 FORMDROPDOWN 


	Comments:

Pupil progress is measured and evaluated through:

· State mandated assessments
1. STAR Program

2. CELDT

3. Physical Fitness Test (PFT)

· Research-based diagnostic assessments
1. Dynamic Indicators of Basic Early Literacy Skills (DIBELS)

2. San Diego Quick Reading Assessment

3. STAR Early Literacy Assessment

4. Accelerated Reader and Accelerated Math diagnostics
· District benchmark assessments in reading, writing, and mathematics

· Standards-based progress and report cards

· Daily homework and class work
· Annual parent, teacher, and student surveys
Data on pupil achievement are analyzed and reported to staff and parents as follows:

· Data analysis:

1. Data Director Data Management System

2. Teacher analysis of collected pupil data

3. Cycle of Inquiry meetings (every eight weeks)

4. Student Performance Meetings (four times per year)

5. Teacher Collaboration Meetings (weekly)

6. Professional Development meetings (a minimum of three per year)
7. Student Study Team meetings

8. IEP meetings
· Data reporting:

1. Pupil STAR reports

2. Progress reports and report cards (every six weeks)
3. Informal and formal parent conferences

4. Board meetings

Ongoing assessment and review of data occurs throughout the school year. Alvina ECSD supports this work by providing for early release on Mondays that allow faculty time to review data and adjust curriculum, as well as utilize assessment data and teacher input to determine critical areas of students’ needs.


	4. Governance Structure
	EC Section 47605(b)(5)(D)

5 CCR Section 11967.5.1(f)(4)


	Evaluation Criteria

The governance structure of the district, including, but not limited to, the process…to ensure parental involvement…, as required by EC Section 47605(b)(5)(D), at a minimum:

	Includes evidence that the organizational and technical designs of the governance structure reflect a seriousness of purpose necessary to ensure that:

1. The district is a viable enterprise.

2. There is active and effective representation of interested parties, including, but not limited to parents (guardians).

3. The educational program is successful.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of the school’s governance structure?
	 FORMDROPDOWN 


	Comments:

The Alvina ECSD Board of Trustees consists of three elected members who maintain ultimate authority for the governance of the Alvina ECSD district. The superintendent/principal has primary responsibility for implementing district vision, policies, and managing the day-to-day operations of the district. The School Site Advisory Council, consisting of an equal number of elected parent/community members and staff, annually review and monitor the education program and program improvement plan and monitor the categorical budget as appropriate.
In addition, a staff leadership team comprised of three certificated staff members, two classified employees, the superintendent/principal, and one other member of the management team, will plan, review, and collaborate regarding curriculum, staff development, and other issues pertaining to the educational program.
	


	5. Employee Qualifications
	EC Section 47605(b)(5)(E)

5 CCR Section 11967.5.1(f)(5)


	Evaluation Criteria

The qualifications [of the district’s employees], as required by EC Section 47605(b)(5)(E), at a minimum:

	(A) Identify general qualifications for the various categories of employees the district anticipates (e.g., administrative, instructional, instructional support, non-instructional support). The qualifications shall be sufficient to ensure the health, and safety of the district’s faculty, staff, and pupils.
	 FORMDROPDOWN 


	(B) Identify those positions that the district regards as key in each category and specify the additional qualifications expected of individuals assigned to those positions.
	 FORMDROPDOWN 


	(C) Specify that all requirements for employment set forth in applicable provisions of law will be met, including, but not limited to credentials as necessary.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of employee qualifications?
	 FORMDROPDOWN 


	Comments:
The Alvina ECSD charter presents comprehensive descriptions and qualifications for its employees, including superintendent/principal, project director, teachers, and classified personnel.


	6. Health and Safety Procedures
	EC Section 47605(b)(5)(F)

5 CCR Section 11967.5.1(f)(6)


	Evaluation Criteria

The procedures…to ensure the health and safety of pupils and staff, as required by EC Section 47605(b)(5)(F), at a minimum:

	(A) Require that each employee of the district furnish the school with a criminal record summary as described in EC Section 44237.
	 FORMDROPDOWN 


	(B) Include the examination of faculty and staff for tuberculosis as described in EC Section 49406.
	 FORMDROPDOWN 


	(C) Require immunization of pupils as a condition of school attendance to the same extent as would apply if the pupils attended a non-charter public school.
	 FORMDROPDOWN 


	(D) Provide for the screening of pupils’ vision and hearing and the screening of pupils for scoliosis to the same extent as would be required if the pupils attended a non-charter public school.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of health and safety procedures?
	 FORMDROPDOWN 


	Comments:

The Alvina ECSD charter includes all of the required descriptions of health and safety procedures.


	7. Racial and Ethnic Balance
	EC Section 47605(b)(5)(G)

5 CCR Section 11967.5.1(f)(7)


	Evaluation Criteria

Recognizing the limitations on admissions to charter districts imposed by EC Section 47605(d), the means by which the district will achieve a racial and ethnic balance among its pupils that is reflective of the general population residing within the territorial jurisdiction of the school district…, as required by EC Section 47605(b)(5)(G), shall be presumed to have been met, absent specific information to the contrary.

	Does the charter present a reasonably comprehensive description of means for achieving racial and ethnic balance?
	 FORMDROPDOWN 


	Comments:

Alvina ECSD maintains a racial and ethnic balance that is reflective of the general population residing within the territorial jurisdiction of the district. 


	8. Admission Requirements, If Applicable
	EC Section 47605(b)(5)(H)

5 CCR Section 11967.5.1(f)(8)


	Evaluation Criteria

To the extent admission requirements are included in keeping with EC Section 47605(b)(5)(H), the requirements shall be in compliance with the requirements of EC Section 47605(d) and any other applicable provision of law.

	Does the charter present a reasonably comprehensive description of admission requirements?
	 FORMDROPDOWN 


	Comments:

Admission to Alvina Elementary School is open to all pupils in kindergarten through eighth grade who wish to attend. All pupils who reside outside the Alvina ECSD attendance boundary and wish to attend a school in Alvina ECSD are able to enroll as space allows. Approximately 48 percent of Alvina ECSD’s students come from outside the Alvina ECSD boundaries. 

Alvina ECSD has an inter-district transfer-out policy and agreements with the Monroe Elementary School District and the Raisin City School District for pupils who reside within the boundaries of Alvina ECSD but do not wish to attend Alvina Elementary School. Historically, the district reports that only one or two students from Alvina ECSD attend other schools each year.


	9. Annual Independent Financial Audits
	EC Section 47605(b)(5)(I)

5 CCR Section 11967.5.1(f)(9)


	Evaluation Criteria

The manner in which annual independent financial audits shall be conducted using generally accepted accounting principles, and the manner in which audit exceptions and deficiencies shall be resolved to the SBE’s satisfaction, as required by EC Section 47605(b)(5)(I), at a minimum:

	(A) Specify who is responsible for contracting and overseeing the independent audit.
	 FORMDROPDOWN 


	(B) Specify that the auditor will have experience in education finance.
	 FORMDROPDOWN 


	(C) Outline the process of providing audit reports to the SBE, CDE, or other agency as the SBE may direct, and specifying the timeline in which audit exceptions will typically be addressed.
	 FORMDROPDOWN 


	(D) Indicate the process that the charter school(s) will follow to address any audit findings and/or resolve any audit exceptions.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of annual independent financial audits?
	 FORMDROPDOWN 


	Comments:

The Alvina ECSD charter contains all required descriptions of its annual independent financial audits.


	10. Suspension and Expulsion Procedures
	EC Section 47605(b)(5)(J)

5 CCR Section 11967.5.1(f)(10)


	Evaluation Criteria

The procedures by which pupils can be suspended or expelled, as required by EC Section 47605(b)(5)(J), at a minimum:

	Does the charter present a reasonably comprehensive description of suspension and expulsion procedures?
	 FORMDROPDOWN 


	Comments:

The Alvina ECSD charter contains a comprehensive description of its suspension and expulsion procedures requiring one technical amendment to the charter petition with which Alvina ECSD has agreed: pursuant to 5 CCR Section 11967.5.1(f)(10)(A), discipline policies will contain separate lists of offenses for which students must or may be suspended or expelled.


	11. CalSTRS, CalPERS, and Social Security Coverage
	EC Section 47605(b)(5)(K)

5 CCR Section 11967.5.1(f)(11)


	Evaluation Criteria

The manner by which staff members of the charter schools will be covered by the CalSTRS, the CalPERS, or federal social security, as required by EC Section 47605(b)(5)(K), at a minimum, specifies the positions to be covered under each system and the staff who will be responsible for ensuring that appropriate arrangements for that coverage have been made.

	Does the charter present a reasonably comprehensive description of CalSTRS, CalPERS, and social security coverage?
	 FORMDROPDOWN 


	Comments:

All new and existing employees participate in CalSTRS, CalPERS, and/or Social Security, as appropriate. Alvina ECSD makes all employer contributions as required by CalSTRS, CalPERS, and federal Social Security. Alvina ECSD also makes contributions for workers compensation insurance, unemployment insurance, and all other payroll obligations required as an employer. 
The CDE recommends one technical amendment to the charter petition with which Alvina ECSD has agreed: pursuant to 5 CCR Section 11967.5.1(f)(11), Alvina ECSD will specify the positions to be covered under CalSTRS, CalPERS, and Social Security, and the staff who will be made responsible for ensuring that appropriate arrangements for the coverage have been made.


	12. Public School Attendance Alternatives
	EC Section 47605(b)(5)(L)

5 CCR Section 11967.5.1(f)(12)


	Evaluation Criteria

The public school attendance alternatives for pupils residing within the school district who choose not to attend charter schools, as required by EC Section 47605(b)(5)(L), at a minimum, specify that the parent or guardian of each pupil enrolled in the charter school shall be informed that the pupil has no right to admission in a particular school of any local educational agency (LEA) (or program of any LEA) as a consequence of enrollment in the charter school, except to the extent that such a right is extended by the LEA.

	Does the charter present a reasonably comprehensive description of public school attendance alternatives?
	 FORMDROPDOWN 


	Comments:

No pupil residing within the district shall be required to attend Alvina Elementary School. The Alvina ECSD has ensured that a non-charter public school enrollment option is made available for any pupil residing in Alvina ECSD boundaries. Alvina ECSD has Memoranda of Understanding with the Monroe Elementary School District and the Raisin City School District allowing pupils residing within the boundaries of Alvina ECSD to attend schools in these alternative districts.


	13. Post-employment Rights of Employees
	EC Section 47605(b)(5)(M)

5 CCR Section 11967.5.1(f)(13)


	Evaluation Criteria

The description of the rights of any employees of the school district upon leaving the employment of the school district to work in a charter school, and of any rights of return to the school district after employment at a charter school, as required by EC Section 47605(b)(5)(M), at a minimum, specifies that an employee of the charter school shall have the following rights:

	(A) Any rights upon leaving the employment of an LEA to work in the charter school that the LEA may specify.
	 FORMDROPDOWN 


	(B) Any rights of return to employment in an LEA after employment in the charter school as the LEA may specify.
	 FORMDROPDOWN 


	(C) Any other rights upon leaving employment to work in the charter district and any rights to return to a previous employer after working in the charter district that the SBE determines to be reasonable and not in conflict with any provisions of law that apply to the charter district or to the employer from which the employee comes to the charter district or to which the employee returns from the charter district.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of post-employment rights of employees?
	 FORMDROPDOWN 


	Comments:

Alvina ECSD is deemed the exclusive public school employer of all its employees and no employee is required to work for the charter school district. 


	14. Dispute Resolution Procedures
	EC Section 47605(b)(5)(N)

5 CCR Section 11967.5.1(f)(14)


	Evaluation Criteria

The procedures to be followed by the district and the entity granting the charter to resolve disputes relating to the provisions of the charter, as required by EC Section 47605(b)(5)(N), at a minimum:

	(A) Include any specific provisions relating to dispute resolution that the SBE determines necessary and appropriate in recognition of the fact that the SBE is not a LEA. 
	 FORMDROPDOWN 


	(B) Describe how the costs of the dispute resolution process, if needed, would be funded.
	 FORMDROPDOWN 


	(C) Recognize that, because it is not an LEA, the SBE may choose resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, provided that if the SBE intends to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute instead of pursuing the dispute resolution process specified in the charter.
	 FORMDROPDOWN 


	(D) Recognize that if the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with EC Section 47604.5, the matter will be addressed at the SBE’s discretion in accordance with that provision of law and any regulations pertaining thereto.
	 FORMDROPDOWN 


	Does the charter present a reasonably comprehensive description of dispute resolution procedures?
	 FORMDROPDOWN 


	Comments:

Alvina ECSD and the SBE will resolve disputes relating to provisions of the charter, as required by EC Section 47605(b)(5)(N). Alvina ECSD acknowledges that the SBE is not an LEA. The SBE may choose to resolve a dispute directly instead of pursuing the dispute resolution process specified in the charter. If the SBE intends to resolve a dispute directly instead of pursuing the dispute resolution process, it must first hold a public hearing to consider arguments for and against the direct resolution of the dispute. 

If the substance of a dispute is a matter that could result in the taking of appropriate action, including, but not limited to, revocation of the charter in accordance with EC Section 47607, the matter will be addressed at the SBE’s discretion in accordance with EC Section 47607 and any pertinent regulations. The costs of the dispute resolution process, if needed, will be shared by the district and the SBE. If the SBE believes it has cause to revoke this charter, the Alvina ECSD Board of Trustees will be notified and Alvina ECSD will be given reasonable time to respond to the notice and take appropriate corrective action prior to the revocation of the charter. If such an action takes place, Alvina ECSD will revert back to Alvina Elementary School District, a non-charter public school district.


	15. Exclusive Public School Employer
	EC Section 47605(b)(5)(O)

5 CCR Section 11967.5.1(f)(15)


	Evaluation Criteria

The declaration of whether or not the district shall be deemed the exclusive public school employer of the employees of the charter schools for the purposes of the Educational Employment Relations Act (EERA) (Chapter 10.7 (commencing with Section 3540) of Division 4 of Title 1 of the California Government Code), as required by EC Section 47605(b)(5)(O), recognizes that the SBE is not an exclusive public school employer and that, therefore, the district must be the exclusive public school employer of the employees of the district for the purposes of the EERA.

	Does the charter include the necessary declaration?
	 FORMDROPDOWN 


	Comments:

The CDE recommends a technical amendment to the charter petition with which Alvina ECSD has agreed: clarify that the district shall be deemed the exclusive public school employer of the employees of the charter school for the purposes of EERA.


	16. Closure Procedures
	EC Section 47605(b)(5)(P)

5 CCR Section 11967.5.1(f)(15)(g)


	Evaluation Criteria

A description of the procedures to be used if the district closes, in keeping with EC Section 47605(b)(5)(P). The procedures shall ensure a final audit of the district to determine the disposition of all assets and liabilities of the district, including plans for disposing of any net assets and for the maintenance and transfer of pupil records.

	Does the charter include a reasonably comprehensive description of closure procedures?
	 FORMDROPDOWN 


	Comments:

Alvina ECSD has included in its renewal petition new closure procedure requirements enacted into law since the charter was last renewed:

1. It is the Alvina ECSD Superintendent’s responsibility to ensure the charter is closed properly. 
2. Notification of the closure of the charter will be provided to interested parties


ADDITIONAL REQUIREMENTS UNDER EC SECTION 47605

	Standards, Assessments, and Parent Consultation
	EC Section 47605(c)

5 CCR Section 11967.5.1(f)(3)


	Evaluation Criteria

Evidence is provided that:

	(1) The district shall meet all statewide standards and conduct the pupil assessments required pursuant to EC sections 60605 and 60851 and any other statewide standards authorized in statute or pupil assessments applicable to pupils in noncharter public schools.
	 FORMDROPDOWN 


	(2) The district shall, on a regular basis, consult with their parents and teachers regarding the district’s educational programs.
	 FORMDROPDOWN 


	Does the charter provide evidence addressing the requirements regarding standards, assessments, and parent consultation?
	 FORMDROPDOWN 


	Comments:

Alvina ECSD will continue to conduct all required state mandated pupil assessments. Alvina ECSD also consults regularly with parents and teachers regarding the district’s educational programs through the following methods:
· Meetings of the Board of Trustees

· School Site Advisory Council meetings
· Staff Leadership Team meetings

· Cycle of Inquiry meetings
· Student performance meetings


	Employment is Voluntary
	EC Section 47605(e)

5 CCR Section 11967.5.1(f)(13)


	Evaluation Criteria

The governing board…shall not require any employee…to be employed in a charter school.

	Does the charter meet this criterion?
	 FORMDROPDOWN 


	Comments:

The district does not require any employee to work for Alvina ECSD.


	Pupil Attendance is Voluntary
	EC Section 47605(f)

5 CCR Section 11967.5.1(f)(12)


	Evaluation Criteria

The governing board…shall not require any pupil…to attend a charter school.

	Does the charter meet this criterion?
	 FORMDROPDOWN 


	Comments:

No pupil residing within the district is required to attend Alvina Elementary School.



