Birmingham Community Charter High School – 1119

Deferral Waiver Request


Detailed Forecast
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Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Accrual PROJECTED

Total Enrollment

 P-2   P-2   P-2   P-2   P-2   P-2   P-2   P-1   P-1   P-1   P-1   P-1 

5% 5% 16% 8% 8% 8% 8% 33% 17% 17% 17% 17%

INCOME 0% 0% 37% 0% 0% 9% 0%

1.11% 20% 13% 10% 54.44%

8011-8015 · Revenue Limit Sources

8011 · Supplemental Hours

-                     -                     -                     163,251             163,251                 

8015 · Charter School General Purpose - State Aid

-                     -                    -                     3,801,243          -                     -                     1,919,148          -                     44,659               803,862             535,908             401,931             2,892,282          10,399,033            

8096 · In Lieu of Property Tax

-                     -                    856,911             263,665             280,788             266,926             266,926             -                     591,339             295,670             295,670             295,670             236,895             3,650,459              

Total 8011-8015 · Revenue Limit Sources -                     -                    856,911             4,064,908          280,788             266,926             2,186,074          -                     635,998             1,099,532          831,578             697,601             3,292,428          14,212,743            

8100-8290 · Other Federal Income

-                         

8220 · Child Nutrition (Federal)

-                     -                     -                     -                     -                         

8291 · Title I, A, Basic Low Income

-                     -                     508,526             508,526                 

8292 · Title II, A Teacher Quality

17,692               17,692               8,846                 44,230                   

8293 · Title II, D EETT

-                     -                     -                         

8294 · Title III, Limited English (LEP)

-                     -                     -                         

8295 · Title IV, A Innovative Education 

1,792                 1,792                 896                    4,479                     

8296 · Title V, B Charter Schools Grants

-                     100,000             -                     100,000             200,000                 

8297 · Other Federal Income

-                     -                         

Total 8100-8290 · Other Federal Income -                     -                    -                     -                     -                     -                     -                     -                     19,484               100,000             -                     19,484               618,268             757,235                 

8300-8599 · Other State Income

-                         

8311 · Special Ed

-                     -                    324,979             99,994               106,487             101,231             101,231             -                     166,533             83,266               83,266               83,266               68,938               1,219,190              

8434 · Class Size Reduction (K-3)

-                     -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         

8480 · Charter Sch Categorical  Blk Gr

-                     -                    -                     555,920             -                     -                     532,473             -                     10,343               186,172             124,115             93,086               510,702             2,012,810              

8520 · Child Nutrition (State)

-                     -                     -                     -                     -                     -                     -                         

8560 · State Lottery Revenue

-                     -                     -                     296,361             296,361                 

8591 · SB740

-                     -                     -                         

8592 · ELAP

-                     -                         

8593 · Art and Music Block Grant

-                     36,739               36,739                   

8594 · Arts, Music, & PE Equipment Block 

-                     -                         

8595 · Secondary School Counselors

-                     168,999             168,999                 

8596 · Career Tech Equipment and Supplies

-                     -                     -                         

8597 · Instruct Material, Library Ed Tech 

-                     -                         

8598 · Discretionary Block Grant - School

-                     -                         

8599 · Other State Revenue

21,000               21,953               42,953                   

Total 8300-8599 · Other State Income -                     -                    324,979             655,914             106,487             122,231             633,704             -                     176,876             291,391             207,381             176,352             1,081,739          3,777,053              
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[image: image3.emf]8600-8780 · Other Income-Local

-                         

8634 · Food Service Sales

-                    12,747               11,840               7,002                 4,520                 3,768                 4,030                 4,030                 4,030                 4,030                 -                     -                     55,997                   

8660 · Interest Income

-                     -                    1                        4                        19                      27                      27                      58                      58                      58                      58                      58                      -                     368                        

8690 · All Other Income

14,500               24,951              -                     15,957               35,369               11,315               18,250               23,220               20,000               20,000               20,000               20,000               -                     223,562                 

8698 · Grants

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         

8699 · Fundraising

500                    111                   -                     700                    -                     -                     -                     -                     -                     -                     -                     -                     1,311                     

8999 · Prior Year Adjustment

Total 8600-8780 · Other Income-Local 15,000               25,062              12,748               27,801               43,090               15,862               22,045               27,308               24,088               24,088               24,088               20,058               -                     281,238                 

TOTAL INCOME

15,000          25,062         1,194,638     4,748,623     430,365        405,019        2,841,823     27,308          856,445        1,515,010     1,063,046     913,494        4,992,435     19,028,269      

EXPENSE

-                         

1000 · Certificated Salaries

-                         

1110 · Teachers Salaries

405,552             493,253            574,621             553,677             570,997             569,838             553,960             564,990             562,929             560,626             562,849             562,135             -                     6,535,426              

1170 · Teachers Subs

-                     -                    -                     -                     -                     -                     2,279                 2,279                 -                     -                     -                     -                     -                     4,558                     

1175 · Teachers - Extra Duty/Stipend

8,508                25,305               41,944               58,185               60,020               26,256               60,740               40,000               40,000               40,000               200,000             -                     600,958                 

1200 · Certificated Pupil Support

55,264               68,243              70,958               76,824               72,724               80,500               74,649               74,649               76,599               75,299               75,516               75,805               -                     877,030                 

1300 · Certificated School Administrators

37,836               39,546              38,691               38,691               38,691               38,691               38,691               38,691               38,691               38,691               38,691               38,691               -                     464,292                 

1900 · Other Certificated

-                     -                     1,069                 7,959                 2,646                 4,211                 4,939                 3,932                 4,361                 4,410                 -                     33,526                   

Total 1000 · Certificated Salaries 498,652             609,550            709,575             711,136             741,666             757,008             698,481             745,560             723,158             718,548             721,416             881,041             -                     8,515,791              

2000 · Classified Salaries

2100 · Instructional Aides

46,039              85,569               91,834               96,036               109,621             90,811               89,462               92,000               92,000               92,000               46,000               -                     931,372                 

2200 · Classified Support (maintenance, food)

34,906              35,685               (20,428)              39,970               26,324               24,541               24,490               35,000               35,000               35,000               35,000               -                     305,488                 

2300 · Classified School Administrators

13,982              6,991                 6,991                 6,991                 6,991                 6,991                 6,991                 6,991                 6,991                 6,991                 3,496                 -                     80,397                   

2400 · Clerical/Technical/Office

-                     39,864              46,014               73,631               44,178               59,585               53,013               53,292               55,297               53,867               54,152               27,219               -                     560,112                 

2900 · Other Classified (noon and yard supervisors, etc)

4,402                12,823               50,637               17,587               19,421               19,891               24,690               21,334               21,972               22,665               10,995               -                     226,418                 

Total 2000 · Classified Salaries -                     139,193            187,082             202,665             204,762             221,942             195,247             198,925             210,622             209,830             210,808             122,710             -                     2,103,786              

3000 · Employee Benefits

3111 · STRS

38,892               47,210              52,683               53,249               55,101               55,900               53,414               55,174               54,829               54,472               54,825               54,709               -                     630,459                 

3212 · PERS

1,469                 12,965              17,017               17,900               18,625               20,482               18,476               17,895               18,951               18,441               18,429               18,607               -                     199,256                 

3213 · PARS

-                     669                   974                    1,051                 1,165                 1,125                 955                    1,318                 1,133                 1,135                 1,195                 1,154                 -                     11,875                   

3311 · Social Security (OASDI)

1,689                 9,850                13,841               14,748               15,388               16,082               13,746               14,657               15,000               15,000               15,000               15,000               -                     160,001                 

3331 · Medicare 

7,210                 10,825              12,979               13,227               13,707               14,138               12,875               13,617               13,543               13,345               13,502               13,463               -                     152,432                 

3401 · H & W Payment (medical, dental, vision insurance)

(1,598)               (1,423)                -                     388,535             230,151             166,729             132,846             134,000             134,000             134,000             -                     -                     1,317,240              

3501 · SUI Payment Account

1,492                 2,240                2,685                 2,737                 2,836                 2,925                 2,663                 2,814                 2,850                 2,850                 2,850                 2,850                 -                     31,792                   

3601 · Wkr Comp Payment Account

112,814             22,563               22,456               22,456               20,814               44,912               22,456               22,456               -                     -                     -                     290,927                 

3901 · 403B

-                         

3902 · Other Benefits

(408)                   (61)                     280                    (189)                       

Total 3000 · Employee Benefits 50,752               82,161              211,570             125,067             517,813             363,198             289,672             283,513             262,762             261,699             239,801             105,784             -                     2,793,793              
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4110 · Textbooks

4,935                 6,202                 9,090                 5,105                 2,248                 2,000                 29,580                   

4210 · Other Books and Reference Materials

-                     150                    1,141                 515                    809                    3,895                 2,000                 2,000                 2,000                 12,510                   

4310 · Instructional Materials

10,104               1,826                 6,175                 4,807                 2,965                 7,249                 5,000                 5,000                 5,000                 5,000                 53,126                   

4350 · Office Supplies

684                   2,352                 8,037                 2,522                 12,514               400                    9,592                 6,500                 6,500                 6,500                 6,500                 62,101                   

4370 · Custodial Supplies

5,357                5,848                 546                    16,813               14,775               7,947                 6,062                 8,000                 8,000                 8,000                 8,000                 89,348                   

4390 · Other Supplies

1,760                7,021                 2,684                 2,938                 6,472                 4,987                 1,680                 4,000                 4,000                 4,000                 4,000                 43,542                   

4400 · Noncapitalized Furniture/Equipment 

384                   295                    2,297                 3,677                 12,124               3,830                 14,182               5,000                 5,000                 5,000                 5,000                 56,789                   

4700 · Food Supplies

-                         

4710 · Food for School Lunch Program

-                    -                     134,659             103,750             -                     168,924             71,680               120,000             115,000             110,000             90,000               914,013                 

4790 · Food Supplies

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         

Total 4000 · Supplies -                     8,185                30,555               156,401             146,106             51,207               194,967             116,588             152,500             145,500             140,500             118,500             -                     1,261,009              

5000 · Operating Services

5200 · Travel and Conferences

-                     744                    4,414                 4,615                 3,475                 5,997                 30,000               49,245                   

5300 · Dues and Fees

2,023                 -                     1,170                 138                    14,730               (1,138)                5,000                 21,923                   

5450 · Insurance (property, student accident, board)

-                    67,594               10,954               11,060               11,060               11,061               22,121               -                     10,000               -                     -                     -                     143,850                 

5500 · Utilities and Housekeeping 

-                    11,412               248,462             71,661               117,269             26,198               10,100               40,000               40,000               40,000               40,000               645,102                 

5610 · Building Rent

-                     -                     -                     615                    (615)                   -                     -                     -                     -                     -                     -                         

5620 · Equipment Rental 

5,105                 660                    1,229                 8,056                 4,134                 6,655                 5,000                 5,000                 5,000                 5,000                 45,839                   

5630 · Vendor Repairs

3,001                2,645                 20,390               (1,513)                42,703               16,135               27,131               20,000               20,000               20,000               20,000               190,492                 

5812 · Pupil Transportation - General

12,600              37,817               11,792               3,694                 64,092               4,212                 28,865               25,000               25,000               25,000               25,000               263,072                 

5820 · Legal/Audit

13,785               -                     61,457               10,896               29,593               -                     20,000               20,000               20,000               20,000               195,731                 

5830 · Advertisement/Recruitment

-                    1,641                 1,736                 203                    -                     850                    5,033                 1,000                 1,000                 1,000                 1,000                 13,463                   

5850 · Non-Instructional Consultants

7,322                 10,660               16,509               2,105                 20,789               4,453                 9,000                 9,000                 9,000                 9,000                 97,838                   

5851 · Instructional Consultants

34,577               32,086               34,722               26,756               24,860               68,315               35,000               35,000               35,000               20,000               346,316                 

5853 · ExED

-                     85,333               20,833               20,833               20,833               20,833               20,833               20,833               20,833               20,833               251,997                 

5890 · Other Services & Operating Expe

500                   700                    7,309                 13,226               399                    302                    342                    2,000                 2,000                 2,000                 2,000                 30,778                   

5890 · Bad Debt Expense

-                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         

5897 · Fundraising Cost

-                     2,504                 478                    3,462                 1,500                 2,798                 2,500                 2,500                 2,500                 2,500                 20,742                   

5900 · Communications (tele, internet, copy)

1,969                 458                    185                    1,507                 11,031               (2,076)                5,000                 5,000                 5,000                 5,000                 33,074                   

Total 5000 · Operating Services -                     16,101              186,590             433,089             239,328             314,506             189,088             199,429             220,333             195,333             185,333             170,333             -                     2,349,463              

6000 · Depreciation

6900 · Depreciation

-                    -                     235                    335                    453                    582                    809                    809                    809                    809                    809                    5,650                     

Total 6000 · Capital Outlay -                     -                    -                     235                    335                    453                    582                    809                    809                    809                    809                    809                    -                     5,650                     

7000 · Other Outgo

7299 · District Oversight Fee

-                     -                    8,569                 2,637                 2,808                 2,669                 2,669                 -                     45,357               22,678               22,678               22,678               37,257               170,000                 

7438 · Debt Service - Interest

-                     3,011                 10,592               10,870               -                     11,531               10,000               10,000               150,000             -                     206,004                 

Total 7000 · Other Outgo -                     -                    8,569                 5,647                 13,400               13,539               2,669                 11,531               55,357               32,678               172,678             22,678               37,257              

376,004                 

Total Expenses 549,404        855,190       1,333,941     1,634,241     1,863,410     1,721,853     1,570,706     1,556,355     1,625,541     1,564,398     1,671,345     1,421,855     37,257          17,405,496      

NET INCOME (534,404)       (830,128)      (139,303)       3,114,382     (1,433,045)    (1,316,834)    1,271,117     (1,529,047)    (769,096)       (49,387)         (608,299)       (508,360)       4,955,178     1,622,773        
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[image: image7.emf]89790 · Financing Sources (Incur Debt)

-                     750,000            1,000,000          -                     950,000             50,000               -                     -                     -                     500,000             3,250,000              

74390 · Debt Service - Principal

-                     -                    150,578             (578)                   1,600,000          -                     -                     -                     -                     -                     1,750,000              

Change in Net Assets (534,404)       (80,128)        710,119        3,114,960     (3,033,045)    (366,834)       1,321,117     (1,529,047)    (769,096)       (49,387)         (108,299)       (508,360)       4,955,178     3,122,773        


[image: image8.emf]BALANCE SHEET Jul-09 Aug-09 Sep-09 Oct-09 Nov-09 Dec-09 Jan-10 Feb-10 Mar-10 Apr-10 May-10 Jun-10 Accrual Annual

Cash

(428,931)            (322,318)           617,527             3,792,613          669,455             326,943             1,608,214          201,807             285,798             237,219             29,729               (477,823)            (477,823)            (477,823)                

Accounts Receivable

-                     -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     4,992,435          4,992,435              

Other Current Assets

-                     500                   500                    40,500               40,500               40,500               85,739               85,494               85,494               85,494               85,494               85,494               85,494               85,494                   

Property, Plant and Equipment

Computers

-                     -                    -                     14,127               20,126               30,469               38,203               53,925               53,925               53,925               53,925               53,925               53,925               53,925                   

Accumulated Depreciation

-                     -                    -                     (235)                   (570)                   (1,023)                (1,605)                (2,414)                (3,223)                (4,032)                (4,841)                (5,650)                (5,650)                (5,650)                    

Other Assets

-                     -                    -                     29,521               19,974               19,974               40,500               40,500               40,500               40,500               40,500               40,500               40,500               40,500                   

TOTAL ASSETS

(428,931)            (321,818)           618,027             3,876,525          749,485             416,863             1,771,051          379,312             462,493             413,106             204,806             (303,554)            4,688,881          4,688,881              

Accounts Payable

-                     -                    42,892               1,338                 1,851                 -                     5,294                 147,723             1,000,000          1,000,000          900,000             900,000             937,257             937,257                 

Payroll Liabilities

104,973             247,130            405,875             566,630             392,893             506,910             503,328             510,556             510,556             510,556             510,556             510,556             510,556             510,556                 

Other Current Liabilities

500                    45,584              73,673               98,010               177,239             99,285               130,644             118,295             118,295             118,295             118,295             118,295             118,295             118,295                 

LT Debt

-                     750,000            1,599,422          1,600,000          -                     950,000             1,000,000          1,000,000          1,000,000          1,000,000          1,500,000          1,500,000          1,500,000          1,500,000              

Total Liabilities

105,473             1,042,714         2,121,862          2,265,978          571,983             1,556,195          1,639,266          1,776,574          2,628,851          2,628,851          3,028,851          3,028,851          3,066,108          3,066,108              

Restricted Balance

-                     -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         

Unrestricted Balance

(534,404)            (1,364,532)        (1,503,835)         1,610,547          177,502             (1,139,332)         131,785             (1,397,262)         (2,166,358)         (2,215,745)         (2,824,045)         (3,332,405)         1,622,773          1,622,773              

Total Equity

(534,404)            (1,364,532)        (1,503,835)         1,610,547          177,502             (1,139,332)         131,785             (1,397,262)         (2,166,358)         (2,215,745)         (2,824,045)         (3,332,405)         1,622,773          1,622,773              

TOTAL LIAB AND EQUITY

(428,931)            (321,818)           618,027             3,876,525          749,485             416,863             1,771,051          379,312             462,493             413,106             204,806             (303,554)            4,688,881          4,688,881              
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Revenue Limit Sources

-                     -                    856,911             4,064,908          280,788             266,926             2,186,074          -                     635,998             1,099,532          831,578             697,601             3,292,428          14,212,743            

Other Federal Revenue

-                     -                    -                     -                     -                     -                     -                     -                     19,484               100,000             -                     19,484               618,268             757,235                 

Other State Revenue

-                     -                    324,979             655,914             106,487             122,231             633,704             -                     176,876             291,391             207,381             176,352             1,081,739          3,777,053              

Other Local Revenue

14,500               24,951              12,747               27,797               42,371               15,835               22,018               27,250               24,030               24,030               24,030               20,000               -                     279,559                 

Interest Income

-                     -                    1                        4                        19                      27                      27                      58                      58                      58                      58                      58                      -                     368                        

Total Operating Revenue

14,500               24,951              1,194,638          4,748,623          429,665             405,019             2,841,823          27,308               856,445             1,515,010          1,063,046          913,494             4,992,435          19,026,958            

Certificated Salaries

498,652             609,550            709,575             711,136             741,666             757,008             698,481             745,560             723,158             718,548             721,416             881,041             -                     8,515,791              

Classified Salaries

-                     139,193            187,082             202,665             204,762             221,942             195,247             198,925             210,622             209,830             210,808             122,710             -                     2,103,786              

Employee Benefits

50,752               82,161              211,570             125,067             517,813             363,198             289,672             283,513             262,762             261,699             239,801             105,784             -                     2,793,793              

Supplies

-                     8,185                30,555               156,401             146,106             51,207               194,967             116,588             152,500             145,500             140,500             118,500             -                     1,261,009              

Consultants

-                     -                    55,684               128,080             133,521             60,590               96,075               93,601               84,833               84,833               84,833               69,833               -                     891,883                 

Other Operating Services

-                     16,101              130,906             305,009             105,807             253,916             93,013               105,828             135,500             110,500             100,500             100,500             -                     1,457,580              

Depreciation

-                     -                    -                     235                    335                    453                    582                    809                    809                    809                    809                    809                    -                     5,650                     

Debt - Interest

-                     -                    -                     3,011                 10,592               10,870               -                     11,531               10,000               10,000               150,000             -                     -                     206,004                 

District Oversight

-                     -                    8,569                 2,637                 2,808                 2,669                 2,669                 -                     45,357               22,678               22,678               22,678               37,257               170,000                 

Total Expenditures

549,404             855,190            1,333,941          1,634,241          1,863,410          1,721,853          1,570,706          1,556,355          1,625,541          1,564,398          1,671,345          1,421,855          37,257               17,405,496            

Operating Income

(534,904)            (830,239)           (139,303)            3,114,382          (1,433,745)         (1,316,834)         1,271,117          (1,529,047)         (769,096)            (49,387)              (608,299)            (508,360)            4,955,178          1,621,462              

Grants

-                     -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         

Fundraising

500                    111                   -                     -                     700                    -                     -                     -                     -                     -                     -                     -                     -                     1,311                     

Other Income

500                    111                   -                     -                     700                    -                     -                     -                     -                     -                     -                     -                     -                     1,311                     

NET INCOME

(534,404)            (830,128)           (139,303)            3,114,382          (1,433,045)         (1,316,834)         1,271,117          (1,529,047)         (769,096)            (49,387)              (608,299)            (508,360)            4,955,178          1,622,773              
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Net Income

(534,404)            (830,128)           (139,303)            3,114,382          (1,433,045)         (1,316,834)         1,271,117          (1,529,047)         (769,096)            (49,387)              (608,299)            (508,360)           

Depreciation

-                     -                    -                     235                    335                    453                    582                    809                    809                    809                    809                    809                   

Adjustments to Income

Decrease (Increase) to Current Assets

-                     (500)                  -                     (40,000)              -                     -                     (45,239)              245                    -                     -                     -                     -                    

Decrease (Increase) to Other Assets

-                     -                    -                     (29,521)              9,547                 -                     (20,526)              -                     -                     -                     -                     -                    

Increase (Decrease) to Current Liabilities

105,473             187,241            229,726             143,538             (93,995)              34,212               33,071               137,308             852,277             -                     (100,000)            -                    

Net cash flow from operating activities

(428,931)            (643,387)           90,423               3,188,635          (1,517,159)         (1,282,169)         1,239,005          (1,390,685)         83,990               (48,578)              (707,490)            (507,551)           

Restricted Balance

-                     -                    -                     -                     -                     -                     -                     -                     -                     -                     -                     -                    

Capital Expenditures

-                     -                    -                     (14,127)              (5,999)                (10,343)              (7,734)                (15,722)              -                     -                     -                     -                    

Net cash flow from investing activities

-                     -                    -                     (14,127)              (5,999)                (10,343)              (7,734)                (15,722)              -                     -                     -                     -                    

Audit Adjustment

-                    

Debt

-                     750,000            849,422             578                    (1,600,000)         950,000             50,000               -                     -                     -                     500,000             -                    

Net cash flow from financing activities

-                     750,000            849,422             578                    (1,600,000)         950,000             50,000               -                     -                     -                     500,000             -                    

Net increase (decrease) in cash and cash equivalents

(428,931)            106,613            939,845             3,175,086          (3,123,158)         (342,512)            1,281,271          (1,406,407)         83,990               (48,578)              (207,490)            (507,551)           

Beginning Cash Balance

-                     (428,931)           (322,318)            617,527             3,792,613          669,455             326,943             1,608,214          201,807             285,798             237,219             29,729              

Ending Cash Balance

(428,931)            (322,318)           617,527             3,792,613          669,455             326,943             1,608,214          201,807             285,798             237,219             29,729               (477,823)           
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