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CALIFORNIA DEPARTMENT OF EDUCATION

SPECIFIC WAIVER REQUEST

Charter Schools 

CSIMR-1 (Rev. 4-24-09)  http://www.cde.ca.gov/re/lr/wr/ 

Instructional Minute Requirements  
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Waiver of Audit Penalty
Send Original plus one copy to:

Waiver Office, California Department of Education 

Faxed originals will not be accepted!
1430 N Street, Suite 5602
Sacramento, CA 95814

Send electronic copy and back-up material to: waiver@cde.ca.gov
	
	CD CODE
	

	4
	1
	6
	8
	9
	9
	9

	Local educational agency: 
Aspire Public Schools
for Aspire East Palo Alto Charter School
                                                                jb 11/20/09
	Phone contact and recipient of approval/denial notice: Delphine Sherman, Dir of Finance, 510-434-5025

	Contact person’s e-mail address: delphine.sherman@aspirepubliceschools.org


	Address:                                        (City)                              (State)                  (ZIP)

1001 22nd Avenue, Suite 100         Oakland                          CA                      94606             
                                                                                              CA                     
	Phone (and extension, if necessary):

510-434-5025
Fax number: 

	*Period of request:  (month/day/year) 
From:        7/1/2007                                    To:  6/30/2008
*NOTE:  Use the fiscal year of the audit finding
	Local board approval date: (Required)

October 26, 2009


	LEGAL CRITERIA

	Authority for the waiver:  

Education Code (EC) Section 47612.6.  (a) The State Board of Education may waive fiscal penalties calculated pursuant to subdivision (c) of Section 47612.5 for a charter school that fails to offer the minimum number of instructional minutes required pursuant to subdivision (a) of Section 47612.5 for the fiscal year.

	1. Education Code or California Code of Regulations
Section to be waived:  Education Code (EC) Section 47612.5. (c) A reduction in apportionment made pursuant to subdivision (a) shall be proportional to the magnitude of the exception that causes the reduction. For purposes of paragraph (1) of subdivision (a), for each charter school that fails to offer pupils the minimum number of minutes of instruction specified in that paragraph, the Superintendent shall withhold from the charter school's apportionment for average daily attendance of the affected pupils, by grade level, the sum of that apportionment multiplied by the percentage of the minimum number of minutes of instruction at each grade level that the charter school failed to offer.

	2. Required attachments:

Following is a list of additional documentation to be enclosed with the waiver request.

1. Copy of the final audit finding showing penalty amount and shortage information, and your response to the audit finding. 

2. At least two years worth of proposed bell schedule(s) and school calendar(s) for the required make-up of time, showing all full and partial instructional days, student free days, etc.

3. Explain:
· Why shortage occurred  

· Number of minutes short and what grade levels were affected
· How many grade levels you serve (to be able to follow affected students for two-years)


	

	District or county certification – I hereby certify that the information provided on this application is correct and complete.


	Signature of superintendent or designee:

 
	Title:


	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:

 
	Date:



	Unit Manager (type or print):


	Unit Manager Signature:


	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:




Explanation of IM loss 

Reason occurred: 
One teacher at EPACS did not have a valid teaching credential in the 5th grade for part of the year. 

Three teachers at EPACS did not have a valid teaching credential for the subjects they taught in the 7th and 8th grade. 

Number of Minutes short: 
1,605 minutes short in 5th grade

24,030 minutes short in 7th grade

26,110 minutes short in 8th grade

Number and grade level of students affected: 
53 students in 5th grade; school will make up these minutes in FY 2008/9 for 6th grade and in FY 2009/10 for 7th grade. 
50 students in 8th grade; school will make up these minutes in FY 2008/9 for 8th grade and in FY 2009/10 for 8th grade. 

50 students in 7th grade; school will make up these minutes in FY 2010/11 for 8th grade and in FY 2011/12 for 8th grade. 

Attachments:

(1) Copy of audit finding and response to audit finding

(2) 2008/9 and 2009/10 calendar and bell schedules – the calendar and bell schedules are standard for all school years

(3) An instructional minute calculation is attached to show the total instructional minutes provided for the year. This is the school policy’s minimum instructional minutes for every school year. 
(4) Procedures adopted by Aspire Charter Schools to prevent further loss of minutes due to credential issues (attached)

ASPIRE PUBLIC SCHOOLS

At the request of the waiver office, below is additional information regarding our credentialing policies and monitoring systems:

1. When applications for teaching positions are received at Aspire, they are screened by our recruiting team and credential analyst.  Teachers are screened Green (Credential & NCLB Compliant), Yellow (Credential & NCLB compliance in progress – i.e. graduating senior) or Red (not compliant).  Principals review only Green and Yellow applications.

2. Once a principal decides to hire a candidate, the offer letter is reviewed by the credential consultant to ensure that the teacher is credentialed and NCLB compliance in the subject area/grade level they are being hired for.  All supporting documents are requested of the new hire.

3. We use a live “HR Compliance” report which pulls credential & NLCB information out of our HRIS into a color-coded report which shows when teacher’s credentials have expired or are about to expire.  Our credential analyst then works with the teacher and principal to rectify the situation immediately.

4. If a teacher falls out of compliance and the situation cannot be immediately rectified, the teacher is removed from the position or terminated, per our Teacher Credential Policy.

5. This process, implemented in 2008-2009 has resulted in 100% compliance and no fines.










