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	CALIFORNIA STATE BOARD OF EDUCATION
JANUARY 2011 AGENDA

	SUBJECT

Elementary and Secondary Education Act: Corrective Action  Plan Presented by the State Trustee for the Alisal Union Elementary School District for State Board of Education Approval.
	 FORMCHECKBOX 

	Action

	
	 FORMCHECKBOX 

	Information

	
	 FORMCHECKBOX 

	Public Hearing


	RECOMMENDATION


It is recommended that the State Board of Education (SBE) approve the corrective action plan prepared by Dr. Carmella S. Franco, State Trustee of the Alisal Union Elementary School District (AUESD), pursuant to the Memorandum of Understanding (MOU) between the SBE and the AUESD State Trustee. 

	SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION


At the November 10, 2010, SBE meeting, Dr. Franco, State Trustee for AUESD, presented the performance objectives for AUESD. The SBE approved the Trustee’s performance objectives with the condition that the SBE clearly heard the concerns about communication from the community, and that the SBE looked forward to receiving more specific information in the corrective action plan for AUESD, which was due pursuant to the MOU between the SBE and the AUESD State Trustee by November 30, 2010. 
At the September 14, 2010, SBE meeting, the SBE heard from AUESD parents, district staff, and community members from AUESD who addressed the SBE regarding changes that had occurred in AUESD in recent months, expressing their concerns about instituting a transitional bilingual education program in AUESD.
At the July 14, 2010, SBE meeting, Dr. Franco presented an initial report of findings and recommendations on progress made by the AUESD. The SBE approved the Trustee’s initial report and recommendations. 

At the May 5, 2010, SBE meeting, the SBE assigned Dr. Franco as Trustee for AUESD with full authority to administer the affairs of AUESD, as specified in CDE’s recommended Option B, for a period of not less than three years. The SBE also directed SBE staff to prepare a MOU to define a scope of work and authorities of the Trustee and AUESD during this period.

	SUMMARY OF PREVIOUS (Cont.)


At the March 30, 2010, SBE meeting, the SBE reviewed activities in AUESD and assigned the Monterey County Superintendent of Schools as an interim, temporary trustee with stay and rescind powers over decisions of the local AUESD governing board and district superintendent until the SBE appointed a trustee on a permanent basis.
At the March 11, 2010, SBE meeting, the SBE heard presentations from four LEAs in Program Improvement (PI) Year 3 Cohort 1 and 1) assigned Corrective Action 3 and continued assignment of Corrective Action 6, as modified by the SBE in January 
2010, to AUESD; 2) directed the SBE President to work with CDE and SBE staff, the community, including professional educators, leaders, representatives, and parents, to identify the appropriate scope of work for the trustee, develop a pool of candidates for the work of the trusteeship, and define milestones and timelines for exiting the trustee in the district; and 3) requested that these recommendations be brought to the May 2010 SBE meeting for SBE action to implement Corrective Action 3.
	SUMMARY OF KEY ISSUES


Dr. Franco submitted to the SBE a corrective action plan for the period of the agreement pursuant to the MOU for board review and approval. (See Attachment 1.) The corrective action plan was created based on the findings of a comprehensive assessment report and the goals and performance objectives, the latter of which were approved by the SBE at its November 10, 2010, meeting. 
	FISCAL ANALYSIS (AS APPROPRIATE)


Costs associated with payment of the State Trustee will be borne by the LEA. 

	ATTACHMENT(S)


Attachment 1: 
Alisal Union Elementary School District (AUESD) Corrective Action Plan (26 Pages)
Alisal Union Elementary School District

Corrective Action Plan

November 30, 2010

The Corrective Action Plan for Alisal Union Elementary School District is based on the recommendations by the State Trustee and District Assistance Intervention Team (DAIT) as found in the Comprehensive Assessment (October 2010) and Trustee’s Goals and Performance Objectives. Organized according to the seven District Assistance Survey (DAS) components, each Corrective Action is followed by the specific activities, persons involved, and timeline designed to correct the performance problems and remedy the corrective action status of the District, improve District capacity for long term success in improving student achievement, and facilitate the transition to less severe sanctions, and ultimately return the governing authority to the local board.

	Corrective Actions
	Person(s) Responsible
	Timeline

	Governance
	
	

	1.0 Formalize the services of the California School Boards Association (CSBA) Gamut program (online district policies) to review and update existing board policies, consider and establish new board policies, and establish a continual policy renewal process for the future. 

1.1 Collect all manuals with old policies and create a paper and on-line system with a protocol for updates and verification.  

1.2 Continue to use the consultant hired to assist in the revision of board policies. 

1.3 Formalize a protocol to annually verify and certify to the board that all district policies are current.  

1.4 Maintain policies in both on-line and written formats once the policies are in place.


	1.0-1.3 State Trustee,  Interim Superintendent,  and Consultant

1.4 Supervisor of Classified Personnel designated administrator 


	1.0-1.3 November 2010-June 2012

1.4  October 2010

	2.0 Provide Board Members appropriate training in the areas of governance, leadership, the Brown Act, and other related areas by scheduling monthly study sessions on budget, boardsmanship, facilities and other key topics.

2.1 Continue to conduct the business of the district as described in the Memorandum of June 25th until a fully functioning board can be put in place to serve the needs of the district. 

2.2 Continue the work on governance as overseen by the State Trustee and assisted by Consultant Dr. Edward Lee Vargas once a fully functioning board is in place.
	2.0-2.1 State Trustee

2.2 State Trustee and               Dr. Edward Lee Vargas

	2.0-2.1 September 2010-June 2012

2.2 December 2010-2011 (Monthly)

	3.0 Establish the Board’s clear mission, vision, and annual goals to focus on student learning and set priorities based on student achievement including ELs, SWDs and other high priority students, those students not proficient in English Language Arts and mathematics according to CST data. (Forum to Revisit Board Goals).

3.1 Develop, clearly communicate, and monitor implementation of district goals that are measurable, achievable, and evaluated annually using (a) state summative data substantiated by (b) formative data from the district assessment system. (Presentation of Board report on summative and formative data). 


	3.0 State Trustee and  Board

3.1.a State Trustee

3.1.b State Trustee 


	3.0 February 2011 

3.1.a October 2011, 2012, and 2013

3.1.b January and May 2011, 2012, and 2013

	4.0 Revise the Local Education Agency (LEA) Plan to include specific direction to the district on how to build systems, leadership, and procedures for a comprehensive approach to program improvement to increase student achievement. 

4.1 Develop in the LEA Plan district systems for curriculum, instruction, and assessment. 

4.2 Focus the actions in the LEA Plan on the implementation of all the Nine Essential Program Components (EPCs) identified in the Academic Program Survey (APS) to improve student achievement in reading/language arts and mathematics.

4.3 Target underperforming schools for additional support in fully implementing the EPCs.

4.4  Align fiscal and human resources to support the EPCs.
	4.0  State Trustee, District Administrators, DAIT Provider

4.1-4.3 Asst. Supt. Educational   Services, Ed. Services Staff, Principals

4.4 State Trustee, Board,  Cabinet 


	4.0 October 2010-April 2011

4.1-4.2 January-February 2011

4.3 December-June 2011

4.4  January 2011, 2012, 2013

	5.0 Update and implement all district mandated documents for federal and state accountability requirements and program improvement.

5.1 Develop and implement a district monitoring system for district and site responsibilities to build greater, ongoing capacity for accountability to state and federal funding requirements.

5.2 Assign responsibility for Categorical Program Monitoring and immediately contact CDE to determine what needs to be done to bring the district into compliance with this process.

5.3 Revise, implement, and monitor the EL Master Plan and update the Title III Plan to be linked back to the LEA Plan to ensure congruent messages to staff about requirements and procedures. 

5.4  Revise, implement, and monitor all schools’ Single Plans for Student Achievement (SPSAs) so that they are aligned to the District goals in the revised LEA Plan and Academic Program Survey.
	5.0 State Trustee,  Asst. Supt. Ed. Services

5.1 State Trustee, Asst. Supt. Ed. Services

5.2 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Program Manager Curriculum & Instruction
5.3 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Program Manager Curriculum & Instruction, and DAIT

5.4  Asst. Supt. Ed. Services, DAIT, Principals, and School Site Councils (SSCs)


	5.0  November 2010-June 2011

5.1 November 2010-January 2011

5.2 January 2011

5.3 November 2010-June 2011

5.4 February 2011-May 2011

	6.0 Develop, fund, and implement a systematic textbook adoption process with district, site staff, and parental involvement to provide all students access to core and intervention SBE approved programs.


	6.0 Asst. Supt. Ed. Services


	6.0 February 2011

	7.0 Align all fiscal policies and procedures to the LEA Plan for implementation of the Essential Program Components so that adopted materials are in place for all students at all schools. 

7.1 Provide a monitoring system to effectively inventory and track all instructional materials provided to sites. 

7.2 Require all schools to annually inventory instructional materials and report losses to the district so that replacements can be ordered and arrive at sites prior to the beginning of the next school year.


	7.0 State Trustee,  Asst. Supt. Ed. Services, Asst. Supt. Business Services

7.1 Program Manager Curriculum & Instruction, Program Manager Instructional Technology

7.2  Program Manager Curriculum & Instruction, Program Manager Instructional Technology


	7.0  January-March 2011

7.1 April 2011

7.2 May 2011

	8.0 Establish a system of required two-way communication between and among stakeholders to provide timely and accurate information about student achievement, academic expectations, and accountability requirements.

8.1 Develop written procedures and implement a system of communication within the district office, between the district office and school sites, and between the district and schools with parents/community.

8.2 Develop a Communication Plan to convey information about district initiatives, student achievement, academic expectations and accountability requirements.

8.3 Provide to all stakeholders on the district website the calendared dates for Board meetings, agendas, and minutes followed by electronic communication to district staff of meeting outcomes and actions.
	8.0-8.2 State Trustee, Public Relations Consultant (Communication Plan pages 14-15)

8.3  State Trustee


	8.0-8.2 November 2010

8.3 January 2011

	9.0 Submit the newly written/revised special education board policies for approval to the State Trustee at a Board of Trustees meeting. 

9.1 Train staff in the new policies and develop a system for monitoring their implementation.


	9.0  State Trustee , Director Special Education

9.1 Director Special Education


	9.0 January 2011

9.1 February-March 2011



	Alignment of Curriculum, Instruction, and Assessment 
	
	

	1.0 Adopt and fully implement a new SBE-adopted standards aligned core mathematics program in grades kindergarten through sixth grade to be in daily use in all classrooms district wide including the special education.

1.1 Restart the mathematics core adoption process and select, purchase, and implement a new core mathematics program.

1.2 Provide and monitor daily instructional time for all students including ELs and SWDs in need of strategic and intensive intervention support in mathematics.

	1.0 Asst. Supt. Ed. Services, Director Curriculum & Instruction, and Director Special Education, Principals, Teachers

1.1 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Special Education, Principals, Teachers

1.2 Principals, Teachers


	1.0 November 2010-March 2011

1.1 Begin Implementation:

Grades 5-6 August 2011

Grades K-4 August 2012

1.2 Begin Twice Weekly Monitoring:

Grades 5-6 August 2011

Grades K-4 August 2012



	2.0 Identify, purchase, and implement a SBE-approved mathematics intervention program for all students including EL and SWD in grades four through six for students two or more years below grade level (adoption process).

2.1 Use this intervention program in addition to the core mathematics adoption to accelerate student learning of mathematics concepts and skills.
	2.0 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Special Education, Principals, Teachers

2.1 Principals, Teachers


	2.0 January-June 2011

2.1 August 2011

	3.0 Fully implement the new reading/language arts adoption Macmillan/McGraw-Hill California Treasures English Language Development K-6.
3.1 Provide all program materials to all teachers and all students including SWD and EL students as appropriate to their assessed needs. 

3.2 Develop a district wide system to assess, appropriately place, and monitor all placement of students including EL and SWD in core reading/language arts instruction, core instruction with support for strategic learners, or intensive reading intervention programs based on assessed student need. 
3.3 Provide and monitor daily instructional time for core and additional time daily for all students in need of strategic (within two years of grade level) and intensive (two or more years below grade level) intervention support in reading/language arts. 

3.4 Develop, implement, and monitor grade level reading/language arts instructional and assessment pacing guides for California Treasures English Language Development K-6.
3.5 Outline in detail the content and requirements for daily ELD instruction in the pacing guides and monitor implementation.


	3.0  Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Special Education, Principals, and Teachers

3.1  Asst. Supt. Ed. Services, Director Curriculum & Instruction 

3.2 Director Instructional Technology & Assessment, Principals, Teachers  

3.3 District Administrators, Principals, and Teachers 

3.4 Principals and Teachers

3.5 Principals and Teachers 
	3.0  September 2010-June 2011

3.1 October-November 2010

3.2  March 2011

3.3 Begin October 2010

(District Administrators monitor    monthly; Principals monitor weekly)

3.4 Begin October 2010 (Monitor weekly)

3.5 Begin October 2010 (Twice weekly)

	4.0 Identify, purchase, and implement a SBE-approved reading/language arts intensive intervention program for all students in grades four through six who are more than two years below grade level in reading (adoption process). 

4.1 Serve students daily in the district-adopted intensive intervention program in place of the core reading/language arts program to accelerate their learning in order to master grade level standards (implementation).
	4.0 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Special Education, Principals, Teachers

4.1 Asst. Supt. Ed. Services,

      Director Curriculum & Instruction, Director

      Special Education
	4.0 January-June 2011

4.1 August 2011

	5.0 Provide parents of English learners the choice among the following  five programs and implement these programs if there are at least 20 pupils or more of a given grade level whose parents submit a waiver:

Option 1:  Mainstream English Only (EO)

Option 2:  Structured English Immersion (SEI)

Option 3:  K-6 English/Spanish Dual Language           Immersion (DLI)

Option 4:  K-1 Transitional Bilingual Early Exit Program

Option 5:  New K-2 Bilingual Transitional Program 

5.1 Develop and implement procedures to provide EL students required minutes of English instruction in order to ensure they are making sufficient progress in learning and attaining English proficiency as measured by the CELDT.


	5.0 State Trustee, Asst. Supt. Ed. Services

5.1  Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Special Education, Principals, Teachers


	5.0 November 17, 2010 (Letter to parents)

5.1 November-December 2010

	Fiscal Operations
	
	

	1.0 Develop an expenditure reduction plan to specifically identify necessary reductions for 2011-12 and 2012-13 so they may be approved by the board in a timely, legal manner.


	1.0 Asst. Supt. Business Services, Interim Supt.,  State Trustee


	1.0 January-March 2011

	2.0 Review the district’s current plan of offering lifetime benefits and develop a plan to work with the bargaining unit to reduce this financial liability.


	2.0 Asst. Supt. Business Services, Interim Supt.,  State Trustee 
	2.0 January-March 2011

	Parent and Community Involvement
	
	

	1.0 Develop, implement, and monitor a Parental Involvement Policy for each school to provide a systematic district approach to site communication with parents and community that includes student achievement, academic expectations, accountability requirements, and how parents can help improve their students’ academic success.

1.1 Develop written district expectations to ensure timely communication with parents in receiving report cards, information on academic proficiency levels for grade-level standards, individual student reports from the annual Standardized Testing and Reporting (STAR) program and local assessments, as well as available interventions in reading/language arts and mathematics for students needing assistance.

1.2 Develop a systematic method for monitoring implementation of parental involvement activities at each school, e.g., collecting SSC, ELAC, and Title I meeting announcements, agendas, and minutes.

1.3 Implement the scientifically-based research of Joyce Epstein and the six types of parental involvement to provide appropriate structure to the parental involvement policy and plans.

1.4 Provide principals a calendar of required activities and training topics at the beginning of each school year. 

1.5 Require principals to use a needs assessment for each site as part of developing the Title I Parent Involvement Policy. 

1.6 Require principals to use the results of the needs assessment to guide development of the different types of parental involvement activities that each school should provide.


	1.0 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Special Education, Principals, Teachers, School Site Council (SSC), English Learner Advisory Committee (ELAC), and District English Learner Advisory Committee (DELAC)

1,1 Director Curriculum & Instruction
1.2 Program Manager Curriculum & Instruction

1.3 Director Curriculum & Instruction, Program Manager Curriculum & Instruction

1.4 Director Curriculum & Instruction

1.5 Director Curriculum & Instruction

1.6 Director Curriculum & Instruction


	1.0 October 2010-June 2011

1.1  February 2011

1.2  February 2011

1.3  March 2011


1.4 August in 2011, 2012, and 2013

1.5 March in 2011, 2012, and 2013

1.6 June  in 2011, 2012, and 2013



	Human Resources
	
	

	1.0 Develop evaluation processes with a monitoring system to hold district and site administrators and teachers accountable for meeting specific student achievement goals. 

1.1 Clearly communicate these evaluation processes to teachers and site and district administrators in order to support implementation of the LEA Plan.

1.2 Evaluate principals annually on key instructional goals and objectives through a system of written expectations and protocols to support principals in monitoring district adoptions in the classroom, pacing guides, assessments, use of required instructional time, data analysis by teachers, and appropriate interventions, all leading to improved student achievement.
1.3 Hold all district and site staff accountable for implementing the accountability requirements for Title I, Title II, Title III, and special education.


	1.0 State Trustee, Interim Superintendent, Interim Director Human Resources

1.1 State Trustee, Interim Superintendent, Interim Director Human Resources

1.2 State Trustee, Interim Superintendent 

1.3 State Trustee, Interim Superintendent 


	1.0-1.1February-June 2011

1.2  August 2011-June 2012   August 2012-June 2013

1.3  August 2011-June 2012   August 2012-June 2013



	2.0 Assign the supervision and evaluation of all special education teachers to site principals to provide principals with the monitoring and accountability responsibilities of the special education programs and staff on their site. 

2.1 Train principals and teachers in compliance and accountability requirements for special education students.


	2.0 Interim Director Human Resources, Director Special Education, Principals

2.1 Director Special Education 
	2.0 Assignment July 2011

2.1 August 2011-June 2012

	3.0 Develop a system to equitably distribute principals with demonstrated instructional leadership skills at the highest poverty and neediest schools.

3.1 Develop articulated policies and practices to support principals at underperforming schools.  

      3.2 Develop and implement a district systematic

            plan for professional development to sustain

            the expectations that principals support and

            monitor the adopted programs, research-

            based teaching strategies, teacher analysis

            and use of data in collaborative settings, and

            are able to provide corrective feedback to

            teachers to improve the quality of standards-

            based instruction.


	3.0-3.1 State Trustee, Interim Superintendent, Interim Director Human Resources 

3.2  Asst. Supt. Ed. Services


	3.0-3.1 February 2011

3.2  March 2011

	4.0 Continue the hiring practices established by the current Human Resources staff, as established in the district’s Title II Equitable Distribution of Teachers Plan, to maintain the district’s 100% Highly Qualified Teacher status.


	4.0  Interim Director Human Resources 


	4.0 August 2010-August 2011

	5.0 Establish an electronic record-keeping system to track completion of required professional development by teachers and administrators.


	5.0  Interim Director Human Resources 


	5.0 February 2011, 2012, and 2013

	Data Systems and Monitoring
	
	

	1.0  Implement the On-line Access Reporting System (OARS) to provide a user-friendly and accessible data management system that tracks data over time. 
	1.0 Asst. Supt. Ed. Services, Director Instructional Technology & Assessment, Program Manager Instructional Technology & Assessment


	1.0 November 2010

	2.0 Develop and implement a district assessment plan so that all instructional stakeholders understand which assessments must be administered for what purpose and when the administration must occur.  

2.1 Establish and monitor use of common formative and summative district assessments that are standards-based and administered throughout the school year.

2.2 Use OARS to provide District Blueprint Benchmark Assessments so that the district can track school and grade level progress in mastering state standards.   

2.3 Use the INSPECT item bank in the OARS system to provide short-cycle site-based assessments so that principals and teachers can track attainment of individual standards by student and grade level.   

2.4 Use the item analysis feature of OARS for teachers to analyze student choice of answers and align this information to effective instruction.  

2.5 Establish placement and exit criteria for intervention programs in both reading/ language arts and mathematics.   

2.6 Implement use of DIBELS assessments to provide initial reading/language arts diagnostic information and an on-going monitoring tool for students at-risk of academic failure.   
2.7 Establish a district system to monitor use of assessment results by teachers, site administrators, and district administrators to inform instruction, assist in decision-making for student intervention programs, and develop targeted professional development.
	2.0  Asst. Supt. Ed. Services, Directors Curriculum & Instruction, Special Education, Instructional Technology & Assessment, Program Manager Instructional Technology, Principals, Teachers

2.1 Asst. Supt. Ed. Services

2.2 Principals, Teachers 

2.3 Principals, Teachers 

2.4 Principals, Teachers 

2.5 Asst. Supt. Ed. Services, 

2.6  Principals, Teachers

2.7 Asst. Supt. Ed. Services,


	2.0-2.7 October 2010-May 2011

2.1 October 2010, January 2011, May 2011 (Ongoing)

2.2 October 2010, January 2011, May 2011 (Ongoing every trimester)

2.3 October 2010, January 2011, May 2011

2.4 October 2010, January 2011, May 2011

2.5 March 2011 RLA

      June 2011 Math

2.6 October 2010, January 2011, May 2011

2.7 February-June 2011

	3.0 Provide additional on-the-job training by the county for correct and accurate implementation of Power School for attendance tracking, including required use of electronic attendance taking and tracking by teachers and clerical staff.


	3.0  Asst. Supt. Business, Director Instructional Technology & Assessment


	3.0 February 2011

	4.0 Provide additional on-the-job training by the county for correct and accurate implementation of Power School, including understanding by district staff of all data fields and their importance for student achievement testing.

4.1 Develop and monitor a system for verifying and correcting student demographic data.


	4.0  Director Instructional Technology & Assessment, MCOE Director Information Technology 

4.1  Director Instructional Technology & Assessment
	4.0 February 2011

4.1 January 2011 (Monitor monthly)

	5.0 Contract with Key Data Systems to conduct an audit, “cleaning” of student demographic data, and produce the ID labels for all testing.
	5.0 Asst. Supt. Ed. Services


	5.0 October 2010-January 2011

	Professional Development
	
	

	1.0 Develop a comprehensive professional development plan for district and site administrators to build leadership skills to implement systemic reforms through the DAIT.

1.1 Build the leadership capacity of all managers to act as a team through weekly meetings to understand their defined roles and responsibilities to implement systemic reform through the DAIT process.

1.2   Train all district and site administrators in the components of the DAIT Blueprints and Academic Program Survey for district and school improvement.

1.3   Provide the Interim Superintendent needed professional development, e.g., ACSA Academies, and ongoing coaching from the State Trustee.

1.4   Schedule district and site administrators for the 40-hour materials-based professional development in the new reading/language arts adoption, California Treasures English Language Development K-6.
1.5  Provide ongoing training for principals in monitoring and supporting full implementation of the adopted reading/language arts programs, Treasures, and to-be-adopted reading intervention, identifying high quality instruction for all students, especially ELs and SWDs, and providing effective feedback to teachers to improve instruction.

1.6   Schedule district and site administrators for the 40-hour materials-based professional development when new 2007 mathematics core and intervention adoptions are approved.

1.7   Train district and site administrators to develop and implement a system for monitoring classroom instruction that collects data for improvement of instruction with a district classroom observation protocol, timeline for district administrators to visit classrooms monthly, and principal expectations for twice-weekly monitoring of all classes.

1.8   Provide professional development to district administrators and principals to understand and use summative and formative data including knowledge of grade level standards, essential standards, use of CST released test questions, student goal setting, progress monitoring, data analysis, intervention placement, and monitoring.

1.9   Develop a district wide plan with written protocols for professional development for principals to understand and use summative and formative data including knowledge of grade level standards, essential standards, use of CST released test questions, student goal setting, progress monitoring, data analysis, and intervention placement.

1.10 Train district administrators and principals to structure and monitor the use and           impact of coaching services on students’ achievement. 

1.11 Develop a plan and train principals and district to monitor use of DIBELS for classroom instruction and assignment of students for intervention.

1.12 Train principals in Response to Instruction and Intervention (RtI2) to implement an effective system of intervening when students do not learn.


	1.0 State Trustee, Asst. Supt. Ed. Services, Director Curriculum & Instruction, and Director IT & Assessment

1.1 DAIT, district and site administrators

1.2 DAIT 

1.3 State Trustee 

1.4 Asst. Supt. Ed. Services

1.5 Asst. Supt. Ed. Services 

1.6  Asst. Supt. Ed Services 

1.7 DAIT 

1.8 DAIT 

1.9 DAIT 

1.10 DAIT

1.11 DAIT
1.12 DAIT


	1.0 June 2010- July 2011

1.1 September 2010 (Weekly thereafter) 

1.2 February 2011

1.3 June 2010-July 2011

1.4 November 2010 schedule for June 2011 training
1.5 February-June 2011
1.6 June 2010 schedule for August 2011 training 

1.7 March 2011

1.8 March 2011

1.9 April 2011

1.10 May 2011

1.11 October-November 2010

1.12 June 2011



	2.0 Develop a comprehensive professional development plan to train and support teachers and instructional coaches to fully implement the SBE-adopted, standards-based curriculum, deliver effective instruction, and monitor and support the achievement of all students including ELs and SWDs.

2.1 Provide and require completion of the 40-hour professional development in the new reading/language arts adoption to ensure teachers deliver quality reading/language arts and English Language Development instruction.

2.2 Provide and require professional development in the new reading/language arts reading intervention adoption.

2.3 Provide and require completion of the 40-hour professional development when new 2007 mathematics core and intervention adoptions are approved.

2.4 Provide all teachers targeted classroom support for professional development by instructional coaches or content experts in identified research-based instructional strategies to support them in implementation of reading and mathematics adoptions.

2.5 Use a reallocation of funding process to identify resources to hire four district Teachers on Special Assignment (TOSAs) as content experts to support implementation of reading and mathematics adoptions at all sites. 

2.6 Revise the responsibilities for the site Bilingual Resource Teachers (BRTs) to include greater delivery of direct classroom support to teachers.

2.7 Support teachers with district content experts and Bilingual Resource Teachers (BRTs) through assistance with planning and preparation, teacher collaboration, student goal setting, progress monitoring, data analysis, intervention placement and monitoring, and strategies for instructing intervention students, ELs, SWDs, benchmark, and advanced learners. 

2.8 Establish a training program for the district content experts and Bilingual Resource Teachers (BRTs) to ensure they are delivering consistent support services to teachers through instructional assistance to ensure all teachers are trained to an advanced level on best practices and instructional delivery through onsite professional development and demonstration lessons, including observation and feedback for next steps. 

2.9 Train content experts and BRTs in the current adopted programs and provide ongoing professional development and support to assist them in strengthening the instructional practices of teachers.

2.10 Provide professional development to teachers to understand and use summative and formative data including knowledge of grade level standards, essential standards, use of CST released test questions, student goal setting, progress monitoring, data analysis, and intervention placement.

2.11 Develop a system of structured teacher collaboration with monitoring by the principal and district to collaborate monthly on a continuous and frequent basis. 
2.12 Train teachers in effective collaboration meeting protocols to use and analyze timely data from the common school and district assessments.
2.13 Train teachers to hold collaborative discussions centered on strengthening implementation of the adopted instructional programs, lesson design, and delivery for ELs and SWDs.
2.14 Develop and implement a plan for training teachers to effectively administer the DIBELS assessments and use the results to improve reading skills.


	2.0 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Instructional Technology & Assessment

2.1 Asst. Supt. Ed. Services 

2.2  Asst. Supt. Ed. Services 

2.3 Asst. Supt. Ed. Services

2.4 Asst. Supt. Ed. Services 

2.5 Asst. Supt. Ed. Services 

2.6  Asst. Supt. Ed. Services, Interim Director Human Resources

2.7 Director Curriculum & Instruction, Director Instruction Technology & Assessment
2.8 Director Curriculum & Instruction

2.9 Director Curriculum & Instruction Director Instruction Technology & Assessment

2.10 Director Curriculum & Instruction, Director Instruction Technology & Assessment, and Principals

2.11 Director Instruction Technology & Assessment, Program Manager, Principals
2.12 Director Curriculum & Instruction, Director Instruction Technology & Assessment, Principals

2.13 Director Curriculum & Instruction, Principals

2.14 Asst. Supt. Ed. Services 
	2.0 October 2010-February 2011 

2.1 August-September 2010

2.2 August 2011

2.3 August 2011

2.4 Begin January 2011
2.5 January 2011

2.6 February 2011

2.7 Begin February 2011 (Weekly)
2.8 Begin February 2011 (Monthly)

2.9 Begin February 2011 (Monthly)

2.10 Begin February 2011 (Monthly)

2.11 Begin February 2011 (Twice monthly) 

2.12 Begin March 2011(Monthly)

2.13 Begin March 2011 (Monthly)

2.14 October-November 2011



	3.0  Provide professional development to classified staff working with students in how to support instruction in the new reading/language arts adoption, California Treasures English Language Development K-6.

	3.0 Director Curriculum & Instruction


	3.0 March 2011


Communication Plan

	District Protocol for Communication with Parents and Community
	Person(s)  Responsible
	Timeline

	1.0 All communication by the district and schools to parents and community will be made in a timely manner, including announcements of district and school events 10 to 14 days in advance, unless circumstances prohibit such notification.

2.0 All communication by the district and schools to parents and community will be made in both English and Spanish.

3.0 All communication by the district and schools to parents and community will be made in an easily understandable manner by these stakeholders.
4.0 Alisal Union Elementary School District LEA Plan will include specific parental involvement goals and how it will provide for technical assistance to its schools for implementing parent/family programs. Technical assistance includes oversight, support, and coordination.

5.0 District and school administrators will monitor the level of parent involvement at the district and in all schools including communication through newsletters, announcements, district and school websites, student reports, parent conferences, activities, workshops, and participation in School Site Council, English Language Advisory Committees, DELAC, and PTA.
6.0 The District will facilitate and monitor the two-way flow of information between parents and teachers/site administrators. 

7.0 The LEA will assist parents to interpret student report cards and state reports on state standardized exams so that parents can understand the extent to which their children are meeting state standards.


	1.0 State Trustee to Establish District Protocol for Communication 

2.0 District and Site Staff 

3.0 District and Site Staff 

4.0 Education Services Staff 

5.0 Education Services Staff 

6.0 Education Services Staff 

7.0 Education Services Staff 


	1.0 February 2011 

2.0 Begin March 2011 (Ongoing) 

3.0 Begin March 2011 (Ongoing) 

4.0 Begin March 2011 (Ongoing) 

5.0 Begin March 2011 (Ongoing) 

6.0 Begin March 2011 (Ongoing) 

7.0 Begin March 2011 (Ongoing) 




	Required Communication Activities
	Person(s) Responsible
	Timeline

	1.0 The LEA and site administrators annually inform in writing to all parents of English Learners the:

1.1 Student’s identification as an English learner, local re-designation criteria, and a student’s annual progress towards attaining these criteria (Spring).

1.2 Options to participate in a bilingual program through a Parental Exception Waiver.

1.3 Proficiency level as measured by the CELDT, the benefit in receiving ELD instruction, and the program’s specific re-designation criteria.
	1.0-1.3 State Trustee, Interim Supt., Asst. Supt. Ed. Services, Principals


	1.0 Begin March 2011 (Ongoing) 

1.1 Within 30 days of enrollment

(Annually in spring)
1.2 October/November 2010

(Thereafter annually in August)
1.3 October/November 2010

(Thereafter annually in August)


	2.0 Annually inform all parents in understandable reports:

2.1 Information on student’s academic proficiency levels

2.2 Grade-level standards

2.3 Data reporting for the Standardized Testing and Reporting (STAR) program
2.4 Data reporting for local assessments

2.5 Available interventions in reading/language arts and mathematics for students needing additional assistance

2.6 Strategies for supporting the academic achievement of students


	2.0-2.6 Asst. Supt. Ed. Services, Director Curriculum & Instruction, Director Instruction Technology & Assessment, Principals,  Teachers


	2.0 Beginning March 2011 

(Ongoing annually) 

2.1 September (Annually) 

2.2 September (Annually)
2.3 September (Annually)

2.4 November, March, June (Annually)
2.5 September (Annually)
2.6 September, November, March (Annually)

	3.0  The LEA and site administrators annually inform all parents of students with disabilities of opportunities to participate in any decision-making meeting regarding their child’s special education program.


	3.0 Asst. Supt. Ed. Services, Director of Special Education,  Principals
	3.0  September (Annually) 

	4.0 All school sites will communicate to parents and increase parent/community involvement through:

4.1 Monthly newsletters

4.2 Announcements of student performances, parent meetings, SSC, DELAC, ELAC, PTA, etc.

4.3 Parent/teacher conferences 

4.4 Back-to-School and Open House Nights

4.5 Family Activities, Math Night, Family Literacy Night

4.6 Workshops to build parental strategies to help their children learn and provide homework support


	4.0 Principals, Teachers

4.1 Principals 

4.2 Principals

4.3 Principals, Teachers
4.4 Principals, Teachers 

4.5 Principals, Teachers 

4.6 Principals, Teachers 
	4.0  Beginning March 2011

4.1 September-June (Monthly)
4.2 As scheduled (Monthly)
4.3 November and March (Annually)

4.4 September and March/April   (Annually)
4.5 Three times (Annually)
4.6 Three times (Annually)

	5.0 The district will post on the district website the schedule for the Board of Trustee meetings, agendas, and minutes, and e-mail principals and district administrators the major actions taken by the State Trustee the day after the Board meeting. 


	5.0 State Trustee
	5.0 Beginning March 2011, according to Board Calendar (Twice  monthly)


12/24/2010

 TIME \@ "h:mm:ss am/pm" 9:07:35 AM
12/24/2010

 TIME \@ "h:mm:ss am/pm" 9:07:35 AM

