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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
  X
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	1
	3
	63
	3
	1
	3
	1

	Local educational agency:

      Heber Elementary School District
	Contact name and Title:

Jaime Silva, Superintendent
	Contact person’s e-mail address:

jaimes@hesdk8.org

	Address:                                         (City)                              (State)                        (ZIP)

1052 Heber Avenue                       Heber                                 CA                       92249
                                                                                                 
	Phone (and extension, if necessary):

 760.337.6530  Ext. 2499
Fax Number: 760  353.3421

	Period of request:  (month/day/year)

From: July 1, 2011       To:  June 29, 2014
	Local board approval date: (Required)

June 13, 2011
	Date of public hearing:  (Required)

June 13, 2011


	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):   52055.750(a)(9) Circle One:  EC  or  CCR

                                                                                                      Jb 7/7/11
   Topic of the waiver:   QEIA New School

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   __N/A__  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  _X_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):    Consulted on May 10, 2011        

    Name of bargaining unit and representative(s) consulted:     Heber Teachers Association (HTA):  Elena Maciel, HTA    

    President; Michael Arzaga, Labor Negotiations, and Sonia Montaño, Labor Negotiations    per Jamie Silva  jb 7/7/11
    The position(s) of the bargaining unit(s):  __  Neutral   X  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  Please refer to attached email from HTA President Elena Maciel.  (Appendix A)
    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    ___ Notice in a newspaper   _X_ Notice posted at each school   ___ Other: (Please specify)   Notices placed at three different public places in addition to the two school sites.

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
                                                                                                                       Per Jamie Silva        jb 7/7/11
        Date the committee/council reviewed the waiver request: Heber School Site Council consulted June 7, 2011.
        Were there any objection(s)?  No _X_    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

 Section 52055.750.(a) A school district or chartering authority that receives funding pursuant to this article shall agree to do all of the following for each funded school within its jurisdiction: (9) Ensure that the funds received on behalf of funded schools are expended on that school, except  that during the first partial year of funding districts may use funding under this article for facilities necessary to meet the class size reduction requirements of this article, if all funds are spent on funded schools within the district.



	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.
Heber Elementary School District is requesting to extend Quality Education Investment Act status to Dogwood Elementary, the second school in the District that was created when Heber School, the current QEIA school, was split and kindergarten through third grade students were transferred to Dogwood Elementary.
Heber Elementary School District is a small, rural school district located in the township of Heber, California in Imperial County.  Heber Elementary School District has a total enrollment of 1146 students.  Approximately 60 % of our students are classified as English learners and 90% of the students qualify for free or reduced meals.  
Refer to appendix B for more information on the background.



	8. Demographic Information: 

Dogwood Elementary has a student population of 517 and is located in rural, small township in Imperial County. The District’s total enrollment is 1146.


	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  FORMCHECKBOX 
    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No  FORMCHECKBOX 
     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:


	Title:  Superintendent

	Date:

  June 22, 2011


	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




Appendix A

Hi Mr. Silva,

These are the statements I would like to include in the waiver.  If you have any additional questions, feel free to call me at (760)791-0193.  Thanks, Elena Heber Teachers

Bargaining Unit:

The Heber Teachers Association wholeheartedly endorses the application for continuing QEIA funding for the students at Dogwood School.  This funding will continue to provide our students the benefit of class size reduction which has been proven to be one of the most effective classroom interventions.  In light of our communities' vast number English Language Learners, smaller class sizes and planning time for teachers will provide an effective method to help close the learning gap.  The assurance of providing all stakeholders input into program expenditures and input from teachers into the professional development calendar will provide continued success for the program.

School Site Council:  

The President for the Heber Teachers Association and  a member of the School Site Council (SSC) during a Special meeting of the SSC agreed to support the waiver on the condition that all stakeholders would receive training regarding the intent and goals of QEIA .  Additionally, the asssurance that input will be solicited from all stakeholders will provide continued effective management of QEIA funding.

Appendix B

Despite our challenging demographics and with the use of funding provide by QEIA, Heber School has managed to significantly improve its API from 664 to 771, and the school is not and has never been a Program Improvement school.

Heber ESD operated as a single school District serving students in grades K-8 since 1908. On January 3, 2011, the school district opened its second school due to overcrowded conditions at Heber School.  As a result of this, approximately 520 K-3 students were transferred to Dogwood Elementary leaving 630 4th -8th grade students at Heber School.  Below is a breakdown of enrollment by grade level:

Dogwood Elementary



Heber School
Kindergarten- 120




Fourth-122

First-137





Fifth-133

Second-117




Sixth-119

Third-143





Seventh-111








Eighth-122

If QEIA funding is based solely on the enrollment of Heber School, that dollar amount will not generate enough funds to cover the salaries and benefits of teachers who were hired under the QEIA program to reduce class sizes in grades 4th through 8th.   For example, the total expense on salary and benefits for the 10 additional teachers who were hired to reduce class sizes in grades 4-8 is $653,870.  If Dogwood students cannot be counted, then we will receive $750.00 per student enrolled at Heber school (629 students) equaling $471,750.00 in QEIA funds.  This amount is insufficient to cover the salaries and benefits of the ten (10) additional teachers hired under QEIA, thus resulting in a deficit of $182,120.00.  In light of all the cuts to education and the multiple deferrals imposed by the State to school districts in California, our District would have to cover this deficit from our unrestricted fund, and this is something we cannot afford to do. 

We hope you will consider our request for a waiver to count the students at Dogwood School.  They are the same students who as of January 3, 2011 were enrolled at Heber School and were counted toward QEIA funding for Heber School.  We know QEIA funds will continue to assist our District improve student achievement.









