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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
___
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	4
	8
	7
	0
	5
	8
	1

	Local educational agency:

Vallejo City Unified School District
Re: Cooper Elementary School

      
	Contact name and Title:

Cassie Gossett, Coordinator, Categorical and English Language Learner Dept.
	Contact person’s e-mail address:

cgossett@vallejo.k12.ca.us


	Address:                                         (City)                              (State)                        (ZIP)

665 Walnut Ave., Vallejo, CA 94592
                                                                                                 
	Phone (and extension, if necessary):

707-556-8921   x50240
Fax Number:  707-556-8827

	Period of request:  (month/day/year)

From:    July 1, 2012   To:  June 30, 2013
               7-1-2010         CG
	Local board approval date: (Required)

October 19, 2011
	Date of public hearing:  (Required)

October 19, 2011

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):      52055.740(5)                        Circle One:  EC  or  CCR

   Topic of the waiver:  QEIA API Assurance

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _____  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  _X_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):   October 10, 2011         

    Name of bargaining unit and representative(s) consulted:   Vallejo Education Association (VEA)

                                                                                                        Christal Watts, President                                                                                                                 

                                                                                                        Sheila Gradwohl, Bargaining Chair          

    The position(s) of the bargaining unit(s):  __  Neutral   _X_  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    _X_ Notice in a newspaper   _X__ Notice posted at each school   _X__ Other: (Please specify)  

          Notice posted on website, District Office



	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:    Cooper Elementary School Site Council                                          jb 11/1/11 per Kathy Gossett     
        Date the committee/council reviewed the waiver request:  October  18, 2011
        Were there any objection(s)?  No _X__    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

52055.740(5)  Exceed the API growth target for the school averaged over the first three four full years of funding. Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets. If the school fails to meet its annual growth target, the school shall continue to receive funding pursuant to this article, but shall be subject to state review, assistance, and timeline requirements pursuant to the HPSGP under Section 52055.650. The school site administrator shall not automatically be reassigned based solely on that failure.



	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. 
Vallejo City Unified School District (VCUSD) requests consideration to maintain QEIA funding by increasing the length of time to measure the average of API growth for Johnston Cooper Elementary from three years to four years  in order to demonstrate the positive impact QEIA funding has had on student achievement as well as on sustainable system and cultural change.

As a District under State Administration since 2004, Vallejo City Unified has had to overcome and continues to work with fiscal and systematic challenges in addition to maintaining day to day operations while striving to improve conditions and learning opportunities for all students. 

VCUSD recognizes the QEIA grant comes with strict assurances and has invested resources to ensure that these expectations are met. Beginning in 2009-2010, VCUSD has made general fund contributions to maintain the class size reduction (CSR) targets for QEIA funded elementary schools while class sizes increased for kindergarten through third grade at all other sites. Per QEIA assurances, choices made in 2009-2010 provided full implementation of CSR, raised the sites’ Teacher Experience Index (TEI) and ensured a 100% rate of Highly Qualified Teaching staff for the school. 

State level cuts to revenue limit funding resulted in choices that have had an impact on the QEIA program at Cooper Elementary.  Due to unprecedented teacher layoffs in Spring 2009, decisions were made on behalf of all schools to follow negotiated protocol for rescinding layoff notices and staffing elementary sites. Many of the newly hired teachers at Cooper were laid off and low seniority precluded their return to regular classroom assignments anywhere within the District. 

With the transition of both teachers and administration in 2009, the staff had to refocus their efforts to build common understanding of the site vision and goals. This change had a negative effect on accelerating student achievement. However, time invested to address school climate in the critical second and third year of QEIA implementation has resulted in a significant decrease in referrals and suspensions. Given the transition, improvements made to address student engagement and on-going commitment to student achievement, Johnston Cooper Elementary is primed to make significant gains in the 2011-2012 school year.  

With the hiring of a determined Superintendent at the District level and a redesigned administrative team at Cooper Elementary for the 2011-2012 school year, leadership at both levels is aligned, committed and prepared to do what is needed to increase student achievement.  Furthermore, the VCUSD Governing Board and Superintendent have set District- wide goals with support and monitoring to be an additional on-going support for Vallejo High to exceed the expectations of assurances set by the QEIA grant.

To date, Cooper Elementary has met or exceeded all of the expectations of the QEIA assurances. It is a site that has taken the goals and intent of the QEIA grant and enthusiastically assumed them as a part of the culture and identity. With the approval of this waiver, Cooper will have the opportunity to demonstrate that it is a model example of this QEIA intent where stakeholders are empowered to work together to transform a school and sustain positive change. 


	8. Demographic Information: 

Cooper Elementary School has a student population of 509 students and is located in an urban setting in Solano County.



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  FORMCHECKBOX 
    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No  FORMCHECKBOX 
     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:

Dr. Ramona E. Bishop

	Title:

Superintendent, Vallejo City Unified 

	Date: 
October 20, 2011



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




	Vallejo City Unified School District
	
	
	
	
	
	
	

	Johnston Cooper Elementary Teacher Transition 2008/09 to 2011/12
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	2008/09 Teaching Staff
	2009/10 Teaching Staff
	2010/11 Teaching Staff
	2011/12 Teaching Staff

	Teacher
	Grade
	
	Teacher
	Grade
	
	Teacher
	Grade
	
	Teacher
	Grade
	

	Corkrean 
	K
	
	Bridwell 
	K
	
	Bridwell 
	K
	
	Bridwell 
	K
	

	Grasso 
	K
	
	Corkrean 
	K
	
	Corkrean 
	K
	
	Bushby
	K
	

	Joy 
	K
	
	Joy 
	K
	
	Joy 
	K
	
	Corkrean 
	K
	

	Ruggiero 
	K
	
	Vevoda 
	K
	
	Vevoda 
	K
	
	Joy 
	K
	

	Vevoda 
	K
	
	Baxter 
	1
	
	McPherson 
	K/1
	
	Vevoda 
	K
	

	Baxter 
	1
	
	Finnigan 
	1
	
	Baxter 
	1
	
	Baxter 
	01
	

	Crane 
	1
	
	Gutierrez 
	1
	
	Pedder 
	1
	
	McPherson 
	01
	

	DeLaMater 
	1
	
	McPherson 
	1
	
	Peterson 
	1
	
	Peterson 
	01
	

	Finnigan 
	1
	
	Pedder 
	1
	
	R Kavarian 
	1
	
	Saldivar
	01
	

	OBrien 
	1
	
	Peterson 
	1
	
	Chrum 
	2
	
	Sanghere
	02
	

	Chrum 
	2
	
	Chrum 
	2
	
	Finnigan 
	2
	
	Grand 
	02
	

	Grand 
	2
	
	Grand 
	2
	
	Grand 
	2
	
	Jones
	02
	

	Malin 
	2
	
	Malin 
	2
	
	Malin 
	2
	
	Quinn Davis 
	02
	

	Quinn Davis 
	2
	
	Quinn Davis 
	2
	
	Quinn Davis 
	2
	
	Eloff 
	03
	

	Durham 
	 3/4
	
	Eloff 
	3
	
	Eloff 
	3
	
	Gutierrez 
	03
	

	Eloff 
	3
	
	Ira 
	3
	
	Gutierrez 
	3
	
	Ira 
	03
	

	Ira 
	3
	
	Mercado 
	3
	
	Ira 
	3
	
	Mercado 
	03
	

	Mercado 
	3
	
	Sims 
	3
	
	Mercado 
	3
	
	Thomas
	03
	

	Sims 
	3
	
	Fuerst 
	4
	
	Harris 
	4
	
	Bell
	04
	

	Gilmore 
	4
	
	R Kavarian 
	4
	
	Nahal 
	4
	
	Harris 
	04
	

	McHale 
	4
	
	Yakabe 
	4
	
	Yakabe 
	4
	
	Nahal 
	04
	

	Yakabe 
	4
	
	Behrens 
	 4/5
	
	Edwards 
	5
	
	Edwards 
	05
	

	Braxton 
	5
	
	Edwards 
	5
	
	Kellett 
	5
	
	Kellett 
	05
	

	Edwards 
	5
	
	Kellett 
	5
	
	Moreira 
	5
	
	Moreira 
	05
	

	Kellett 
	5
	
	Moreira 
	5
	
	McHale
	ST
	
	Gilmore
	ST
	

	Behrens
	ST
	
	Nahal
	ST
	
	Bushby
	ST
	
	 
	ST
	

	Palor
	ST
	
	Ruggerio
	ST
	
	Sutton
	SDC
	
	Sutton
	SDC
	

	Sutton
	SDC
	
	Sutton
	SDC
	
	
	
	
	 
	
	

	 
	
	
	 
	
	
	 
	
	
	 
	
	

	Notes:
	
	
	Notes:
	
	
	Notes:
	
	
	 
	
	

	API Growth 2008-09:
	24
	API Growth 2009-2010:
	-15
	API Growth 2010-11:
	-3
	 
	
	

	Classroom Teachers Moved from  Cooper  June 2009 due to Reduction in Force (RIF):
	9
	Classroom Teachers Moved from  Cooper  June 2010 due to RIF or Choice/Retirement:
	3
	Classroom Teachers Moved from  Cooper  June 2010 due to RIF or Choice/Retirement:
	5
	 
	 
	 


	Key:
	
	Name
	Teachers who have left Cooper 
	
	 
	Teachers new to Cooper
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	From first year of implementation to 2011/12, 60% of the classroom teaching staff has been replaced. 
Therefore, only 40% of the original  staff remains. 

	


