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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
  X
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___

Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	6
	0
	4
	2
	7
	5
	8

	Local educational agency:

      Stockton Unified School District
	Contact name and Title:

Dan Wright
	Contact person’s e-mail address:

dwright@stockton.k12.ca.us

	Address:                                         (City)                              (State)                        (ZIP)

701 N. Madison                        Stockton                          California                  95202
                                                                                                 
	Phone (and extension, if necessary):

(209)  933-7040 ext 2722
Fax Number: (209) 234-1850

	Period of request:  (month/day/year)

From:     07/26/2011           To:  05/28/2013
	Local board approval date: (Required)
                 12/13/2011


	Date of public hearing:  (Required)
               10/28/2011

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):   52055.740                                   Circle One:  EC  or  CCR

   Topic of the waiver:  QEIA- Extension of QEIA Support

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   __Does Not Pertain___  and date of SBE Approval Does Not Pertain____  Renewals of waivers must be submitted two months before the active waiver expires.     

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No   X  Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):    Stockton Teachers Association     10/04/2011     

 California School Employee Association      11/08/2011
    Name of bargaining unit and representative(s) consulted:    Stockton Teachers Association       
 
                                                                 California School Employee Association      
    The position(s) of the bargaining unit(s):  __  Neutral   X  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    ___ Notice in a newspaper   _X_ Notice posted at each school   _X_ Other: (Notice posted at the District Office on

                      
12/09/2011)

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        Date the committee/council reviewed the waiver request:  School Site Council- Friday, October 28, 2011
        Were there any objection(s)?  No  X    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST

GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 
Education Code 52055.740.  (a) For each funded school, the county superintendent of schools for the county in which the school is located shall annually review the school and its data to determine if the school has met all of the following program requirements by the school by the end of the third full year of funding: (5) Exceed the API growth target for the school averaged over the first three full years of funding. Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets.



	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.

With the exception of the 2008-2009 school year, Nightingale has a proven record of increasing its API score.   Our annual API growth has outpaced the district and the State.  There is still work to be done, but we are committed to raising student achievement.  As of 2011, we were one point short of meeting our QEIA goal.  (Our API was 648, and our QEIA target was 649).  
Nightingale leadership and staff, along with our QEIA support providers, have worked hard to build a school culture that emphasizes fidelity to the core curriculum.  We are eager to participate in ongoing collaboration and professional development.  These are essential components of our School Plan for Student Achievement.  Ongoing QEIA funding will allow us to continue with our plan of action and continue to make student growth in achievement.  

**Please see attached explanation

	8. Demographic Information: 
Nightingale Charter has a student population of 510 and is located in an urban area in San Joaquin County.


	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  FORMCHECKBOX 
    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No  FORMCHECKBOX 
     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:

	Title:


	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




	Test

Year
	Nightingale

API
	Nightingale

Growth
	LEA Growth
	State Growth
	Comments

	2008
	623
	+22
	+9
	+13
	Met API growth targets for all but one subgroup (African-American students)

	2009
	576
	-42
	+6
	+14
	No API growth targets met.

	2010
	606
	+30
	+13
	+13
	All API growth targets met.

	2011
	648
	+42
	+13
	+10
	All API growth targets met


ONGOING PROFESSIONAL DEVELOPMENT IS ESSENTIAL FOR OUR SCHOOL

Since 2008, Nightingale staff members readily participated in professional development opportunities facilitated through our QEIA grant.  We have worked in close partnership with the San Joaquin County Office of Education, our QEIA service provider, to improve effective teaching practices using the core curriculum for English Language Arts and mathematics.  In addition, teachers have undergone training (facilitated by SJCOE) to build additional strategies for reaching English Learners, which represent approximately 40% of our student population.  In the 2010-2011 school year, we completed a series of coaching sessions with ALS to increase student engagement.  

Staffing turnover, addressed in detail below, has caused us to lose momentum relative to our professional development efforts.  However, teachers continue to embrace learning opportunities that will benefit student learning.  Much of our professional development was scheduled during school hours, to allow lesson study, collaborative planning, and co-teaching opportunities with coaches and teachers.  Additional after-school training sessions were consistently attended by more than 75% of our staff.  After-school sessions focused primarily on curriculum and technology. 

Beyond coaching and curriculum training, teachers have met on a regular basis since 2009 to collaborate with their grade-level and life-level peers.  Collaboration sessions are data-driven.  Teachers review assessment results to identify student learning needs and to share effective teaching strategies.  

Ongoing data-driven collaboration, professional development, and specialized coaching are necessary for Nightingale to continue its future API growth.  Without QEIA funding, teacher development and collaboration opportunities will be in jeopardy.   QEIA funding is essential in allowing us to continue in our efforts to improve student learning.
CHALLENGE - STAFFING

Historically, Nightingale has had a disproportionately larger number of interns and new teachers on staff, compared to other campuses in the district.  Keeping a consistent teaching staff has always been a challenge, but the problem has become much more significant, given the State’s economy.  

Teacher turnover during QEIA funding years is detailed below:

	QEIA Year
	School Year
	Number of Teachers Returning from Prior Year 
	Comments

	1
	2007-08
	18 out of 21 (86%)
	14% turnover due to teachers transferring to other schools.

	2
	2008-09
	16 out of 24 (67%)
	Approximately half of the 33% turnover due to teachers transferring to other school districts.  Other half due to teacher lay-offs; loss of teachers with lower seniority, who were later placed at other SUSD schools.

	3
	2009-10
	14 out of 21 (67%)
	33% turnover due primarily to teacher lay-offs; loss of teachers with lower seniority, who were later placed at other SUSD schools.

	4
	2010-11
	12 out of 18 (67%)
	33% turnover due to teacher lay-offs; teachers with lower seniority who were placed at other SUSD schools or did not have the opportunity to return to work.


As noted in the previous section, professional development and teacher collaboration opportunities have been a key component of academic success.  With a large number of teachers leaving every school year, Nightingale has lost momentum in training its staff members.  With every near year there is a need to bring new teachers up to date on our professional development efforts.  Working relationships must be rebuilt to facilitate productive collaboration among teachers in various grade levels and life levels.  Our progress suffers each year when essentially, we are starting over with a significant number of new staff members.  It takes months to catch up, only to lose staff again.  

Teacher turnover has also put a strain on our CST administration.  For the past three years, teachers have received lay-off notices just prior to district CST dates.  Approximately half of our teachers have received lay-off notices during the past three school years.  The fact that notices are issued causes distractions for staff and students.  Lay-off hearings, attended by teachers, have taken place during State testing, and many times the exams are administered by a substitute teacher.  Our students have the best chance of performing well when they are not distracted by a change in the testing environment.  

Besides teacher turnover, Nightingale has gone through other significant staffing changes.  There was a change in principal in 2010-2011, and again for 2011-2012.  Assistant Principal staffing has been inconsistent.  We had an A.P. in the 2007-2008 and 2008-2009 school years.  There was no A.P. the following year in 2009-2010, and an A.P. for a partial year in 2010-2011.  

While we had authority to have an on-site school counselor from 2007-2010, there was difficulty in hiring this resource for Nightingale.  

Despite staffing challenges, which have affected our school’s climate, Nightingale staff and teachers have persevered to raise API scores in three of the last four school years.  We look forward to the opportunity to continue our fight to increase student learning and achievement.

CURRICULUM

Nightingale leadership, along with our QEIA support providers, have worked hard to build a school culture that emphasizes fidelity to the core curriculum.  Teachers received coaching and have had the opportunity to collaborate regarding effective and engaging use of the State-adopted core curriculum.  

Our leadership team, coaches, and other outside reviewers have helped monitor Nightingale’s appropriate use of the core curriculum.  

It is important to note that during the 2008-2009 school year, at the direction of our Superintendent, Nightingale replaced its core English Language Arts curriculum with the Success for All program.  SFA, which was not State-adopted for use as an ELA curriculum, emphasized reading and reading comprehension skills, which was beneficial for many of our students.  However, the program provided little, if any support in grammar or writing skills.  

Nightingale’s API dropped 42 points in 2009, and we attribute much of this to the SFA mandate.  In the same year, Stockton Unified adopted a new math curriculum.  Teachers were in the midst of gaining practice and expertise with the new math curriculum when they were directed to learn and teach SFA, too.  Having two new curriculum programs, eight new teachers, and a lack of grammar and writing resources impacted our achievement in the 2008-2009 school year.

SUMMARY

With the exception of the 2008-2009 school year, Nightingale has a proven record of increasing its API score.   Our annual API growth has outpaced the district and the State.  There is still work to be done, but we are committed to raising student achievement.  As of 2011, we were one point short of meeting our QEIA goal.  (Our API was 648, and our QEIA target was 649).  

We are eager to participate in ongoing collaboration and professional development.  These are essential components of our School Plan for Student Achievement.  Ongoing QEIA funding will allow us to continue with our plan of action.  

