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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
_X_
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	6
	0
	5
	6
	6
	5
	9

	Local educational agency:

      Marysville Joint Unified School District
	Contact name and Title:

Jill Segner, Principal
	Contact person’s e-mail address:
jsegner@mjusd.com


	Address:                                         (City)                              (State)                        (ZIP)

                   9525 E. Broderick          Linda                      CA                        95365        
	Phone (and extension, if necessary):

Fax Number:  530-741-

	Period of request:  (month/day/year)

From:  August 1, 2011 To:  June 30, 2015                          
	Local board approval date: (Required)

December 13, 2011
	Date of public hearing:  (Required)

December 13, 2011

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number): portions of 52055.740(a)                           Circle One:  (EC)  or  CCR
   Topic of the waiver: MJUSD is requesting that the Academic Performance Index average be reduced due to significant changes at school site.

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _____  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  __ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):   Tuesday, November 29, 2011         

    Name of bargaining unit and representative(s) consulted:   Marysville Unified Teachers Association, Steve White         

    The position(s) of the bargaining unit(s):  __  Neutral   _x_  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    __X_Notice in a newspaper   __X_Notice posted at each school   ___ Other: (Please specify)  

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        Date the committee/council reviewed the waiver request:  Monday, November 28, 2011  
        Were there any objection(s)?  No__X    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

    52055.740. (a) For each funded school, the county superintendent of schools for the county in which the school is located shall annually review the school and its data to determine if the school has met all of the following program requirements by the school by the end of the third full year of funding:

(5) Exceed the API growth target for the school averaged over the first three full years of funding. Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets. If the school fails to meet its annual growth target, the school shall continue to receive funding pursuant to this article, but shall be subject to state review, assistance, and timeline requirements pursuant to the HPSGP under Section 52055.650. The school site administrator shall not automatically be reassigned based solely on that failure.



	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.
QEIA requires that Cedar Lane Elementary School attain an average target of 5 growth points per year on the Academic Program Index 2008/09 to 2010/11. Although this growth target was far surpassed in all consecutive years, the 2010-11 school year saw a reduction in growth. Due to significant changes in highly trained staff, enrollment, administration, and incorporation of an additional school on campus, the school struggled with maintaining its API. Staff changeover occurred when 36% of the existing staff and site principal chose to accept positions at the district’s SIG Turnaround site. This highly trained group of teachers was replaced with 28% of teachers leaving the SIG site as well as 8% of displaced Alternative Education teachers. Entire grade levels of teachers that had shown exceptional team building and collaboration with significant API growth for consecutive years were replaced with teachers lacking this characteristic. The site also suffered the tragic death of a fellow teacher early in the school year. As well, a teacher that spent almost her entire career at Cedar Lane was very ill and retired mid-year. In addition, Cedar Lane staff took on the responsibility of MJUSD’s Emotionally Disturbed Special Education Program serving all of Yuba County. The teacher of this program was also displaced from the SIG site without any experience teaching Emotionally Disturbed students. A new principal took on the responsibility of healing a highly fractured staff.  Three weeks into the school year, the district dismissed the site’s vice principal.  Cedar Lane was also impacted by a Charter School whose administrator was relieved of the position at the end of the 2011 school year. 

At this time, Cedar Lane has come together and developed a plan for improvement. Please see attachment.
Significant Changes to Site Community
· Loss of 9 high-performing teachers

· Loss of site administrator

· Decimation of 2 grade levels

· Addition of 7 teachers administratively transferred from a persistently low-performing school

· Addition of 2 teachers displaced from Alternative Education

· Addition of an Emotionally Disturbed Program with inexperienced teacher

· Addition of another school on campus with 120 students

· Death of a young teacher

· Unexpected retirement of a teacher due to illness

· Extended pregnancy leave due to complications

· Severe illness that caused another teacher to be out over 10% of the year
Plans for Improvement:

· A Leadership Team has been assembled and meets regularly.  

· The staff is providing professional development for the programs in use at the school.   

· English Language Development is the focus for the staff for the 11/12 school year.  

· Weekly grade level meetings to facilitate English Language Development: Focus on 3rd and 4th grade intervention needs

· Cedar Lane receives technical assistance from the Sacramento County Office of Education.  

· Teachers not previously trained or new to the District have signed up for GLAD training.

· Two teachers providing Professional Development in Math3 , a partnership with California State University, Chico

· Other Professional Development: Accelerated Reader, Smart Board Training, United Streaming, Study Island

· Teachers providing intervention 

· Added Para-educator for Kindergarten

· ASES (After-school program) Liaison to build a bridge between school and the program

· Weekly grade level articulation: lesson development and questioning strategies to facilitate a deeper understanding of content
· Monthly articulation meetings and Data Analysis

Cedar Lane would like to be given the opportunity to overcome the numerous, significant, one-time events that plagued our campus last year.




	8. Demographic Information: 

Cedar Lane Elementary School  has a student population of 515 students and is located in a rural area  in Yuba County.

We are approximately 40% EL and 98% Free or Reduced Lunch.  We deal daily with generational poverty due to drug addiction and alcohol abuse.  


	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  FORMCHECKBOX 
    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No  FORMCHECKBOX 
     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:


	Title: Superintendent

	Date: 


	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:





Last year at Cedar Lane Elementary School, significant staff and population changes to the school site made achieving API growth difficult indeed.  We began the year with a loss of the site principal and 9 teachers who chose to apply for positions at our newly funded School Improvement Grant Turnaround site. The administrator of the SIG site being the previous Cedar Lane principal and chosen for the SIG site because of his success rate at Cedar Lane was able to handpick teachers from Cedar Lane with proven results he had witnessed firsthand. With the skills this team had developed and honed through Cedar Lane’s QEIA funding, they were a shoe in for the additional opportunities available at the SIG site. Due to this staffing change, not only did the site lose a successful and well trained administrator, two entire grade levels were completely wiped out by the move. As teachers were displaced at the SIG site, teacher seniority rights came into effect. In addition, the MJUSD Alternative Education program was being realigned resulting in additional displaced teachers. Cedar Lane received 8 displaced teachers from the failing SIG school and two displaced teachers from Alternative Education.  

Significant tragedies greatly impacted Cedar Lane in 2010-11. The year brought the unexpected death of a teacher that devastated the school community.  In addition, students and staff were impacted by high rates of teacher medical absences:  a teacher with many years at Cedar Lane became too ill to teach and retired mid-year, another teacher was ill over 10% of the school year, yet another teacher went out on an emergency pregnancy leave.  With larger numbers of students, increasing numbers of substitute teachers, and decreasing numbers of experienced Cedar Lane teachers the site struggled to provide high quality instruction.

The make-up of site enrollment was dramatically effected by an increased student population. Due to Cedar Lane having available facilities and being the most appropriate location for students being served, the district’s Emotionally Disturbed SDC class was placed on to Cedar Lane’s campus. This is a Regional Program serving students within and outside of the MJUSD. The teacher assigned to this program also happened to be a displaced teacher with seniority rights from the SIG site arriving with little to no experience in working with Emotionally Disturbed students. Cedar Lane also took on the responsibility of housing an additional school on its campus.  New Day Charter School moved onto the campus with 120 additional students to manage.  The management of daily movement and behavior modification was left up to the Cedar Lane Administrator. 

Staff morale was deeply impacted by these changes. Teachers remaining at Cedar Lane were nervous that the new teachers would not fit in or work as hard as they had to improve test scores.  The new teachers were anxious because they wanted to demonstrate that they were not the reason their previous school had failed.  Teachers were teaching new grade levels with new grade level curriculum and little training. It took a year of collaboration, professional development, and community building to wash away preconceived fears, build confidence, and create a learning environment based on student achievement. 

Although our students have been academically impacted by the changes occurring to Cedar Lane in the 2010-11 school year, our staff and community have come together. Losing the QEIA funding would be adding insult to injury. Any site having to meet the challenges Cedar Lane faced in 2010-11 would be hard put to show academic growth. The loss of funding would be an additional hardship to students and staff that played no part in the predicament they found themselves responsible to manage. Loss of funds would be adding insult to injury to a school community that had members wrenched from a school they loved and site community that watched 35% of their staff leave.  With the loss of funding our Cedar Lane teacher population would be reduced an additional 25%. Our Cedar Lane teachers and students have worked very hard and they know they can raise their scores to make up the 20 point loss as well as the additional 5 necessary for maintenance of the QEIA grant. Please note that if this had happened in our fourth year instead of our third year of the grant, our funding would not have been impacted, but we would have had to develop a corrective action plan similar to SAIT. This is exactly what we are doing in our work with the district and Sacramento County Office of Education. Please do not let all of our good work be forgotten.

Hindsight is 20/20. We have developed a comprehensive professional development plan that includes ongoing grade level articulation both vertically and horizontally. Student data is being monitored again on a regular basis with support from Sacramento County Office of Education for both teachers and administration. Parent involvement is increasing this year. The New Day Charter School is no longer on campus, and our ED program is fitting into our academic setting very well. In reading our pleas to maintain QEIA funding despite the 2010-11 years API performance, please take note of our current plan for improvement, our students previous track record, and current benchmark scores projecting significant API growth. With QEIA funds, these students have grown and will continue to grow under the new administration and staff. 


Students at Cedar Lane Elementary have shown API growth in the double digits for 5 consecutive years prior to 2010-11. 

	 
	API
	Growth Target
	Actual Growth

	 
	 
	 
	 

	2005-06
	620
	9
	38

	2006-07
	658
	7
	31

	2007-08
	689
	7
	12

	2008-09
	697
	6
	16

	2009-10
	716
	5
	15

	2010-11
	731
	5
	-20

	
	
	
	


Current Standards Based Benchmark Proficiency for the 2011-12 school year shows significant growth over 2010-11 school year and projected 2011-12 API growth Sections in bold show areas of growth. Overall math is up 78 percentage points from last year and overall ELA is up 72 percentage points from last year.
	
	Kinder
	1st grade
	2nd grade
	3rd grade
	4th grade
	5th grade
	6th grade

	12 Week Assessments
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	2011 Nov
	2010 Oct
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	2011 Oct
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	2010 Nov
	2011 Oct
	2011 Nov
	2010 Oct
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	Math
All
	59%
	83%
	86%
	89%
	53%
	58%
	82%
	67%
	62%
	92%
	77%
	65%
	51%
	63%

	
	
	49/59
	
	56/63
	
	42/71
	
	52/78
	
	57/62
	
	33/51
	
	48/76

	EL Math
	57%
	96%
	86%
	82%
	52%
	51%
	83%
	78%
	65%
	94%
	77%
	57%
	62%
	65%

	
	
	24/25
	
	23/28
	
	20/39
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	32/34
	
	13/23
	
	28/43
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All
	51%
	85%
	68%
	81%
	41%
	47%
	30%
	21%
	5%
	3%
	24%
	39%
	23%
	38%
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	51/63
	
	33/70
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	EL Math
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	67%
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	43%
	38%
	26%
	26%
	0%
	0%
	25%
	39%
	31%
	47%
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	10/39
	
	0/32
	
	10/23
	
	20/43


Synopsis of School Improvement Plan


A Leadership Team has been assembled and meets monthly.  The staff under guidance from Sacramento County Office of Education is providing professional development for the programs in use at the school.   


English Language Development is the focus for the staff for the 11/12 school year.  Cedar Lane receives technical assistance from the Sacramento County Office of Education.   Grade levels meet once a week for articulation using data to determine high quality first instruction and discussing ELD strategies they can infuse into all of their lessons.  They report out weekly how the strategies worked and how they would change or implement for the next weeks lesson.  Teachers use GLAD strategies and consult their ELD guides.  Teachers not previously trained or new to the District have signed up for GLAD training. 


Weekly meetings are held to improve and enhance teacher focus on curriculum and instructional practice in all subject areas.  Teachers work together to develop questioning strategies and activities to enhance the lessons and facilitate a deeper understanding of what is taught.


We have two teachers participating in Math3, a collaboration with California State University, Chico.  These teachers will provide professional development to our staff with regards to math instruction.  


Other Professional development includes, Accelerated Reader, Smart Board Training, United Streaming, Questioning Strategies, Common Core Standards, Study Island, and Handwriting without Tears.  


Staff members are scheduled to attend a week long data articulation camp at the CSU, Chico campus in July to further develop skills in data analysis.  


Strategies for Intervention


Extra help substitutes are in use to provide intervention to students that may have gaps in their learning.  A Para-educator has been hired to assist in the Kindergarten-1st grade classrooms to provide intervention in areas of student need.  Another facet of intervention is our teacher representative to STARS, our after school program.  This person works with teachers of students enrolled in STARS to provide intervention or acceleration as appropriate.  This person also assists STARS personnel with techniques to help students.  











