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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
_X__
GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___
Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814
	
	CD CODE
	

	6
	0
	5
	5
	3
	0
	5

	Local educational agency:

Oxnard School District          
 Richard B. Haydock Intermediate School                          
	Contact name and Title:

Amelia Sugden,        Jeff Chancer,
Principal                  Superintendent
                            
	Contact person’s e-mail address:

asugden@oxnardsd.org

	Address:                                         (City)                              (State)                        (ZIP)

647 West Hill Street                        Oxnard                           CA                            93033
                                                                                                 
	Phone (and extension, if necessary):

 805-385-1545
Fax Number: 805-487-7159

	Period of request:  (month/day/year)

From:  August 28, 2012   To:June 17, 2013
	Local board approval date: (Required)

December 7, 2011
	Date of public hearing:  (Required)

December 7, 2011

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):   52055.740. a                                   Circle One:  EC  or  CCR
   Topic of the waiver:  API Compliance in QEIA

	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _____  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  _X_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):        Oxnard Educators Association, November 18, 2011 & California School Employees Association, November 18, 2011, Oxnard Supportive Services Association, November 18, 2011.
    Name of bargaining unit and representative(s) consulted:      Oxnard Educators Association, Robin Lefkovits, President; California School Employees Association, Clara Ramos, President
    The position(s) of the bargaining unit(s):  __  Neutral   _X_  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

    __X_ Notice in a newspaper   _X__ Notice posted at each school   ___X_ Other: (Please specify) Posted at District Office 

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        Date the committee/council reviewed the waiver request: School Site Leadership Team, November 14, 2011
        Were there any objection(s)?  No _x__    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST
GW-1 (10-2-09)
	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

52055.740. a.
(5) Exceed the API growth target for the school averaged over the first three full years of funding. Beginning in the fifth year of participation, funded schools shall meet their annual API growth targets. If the school fails to meet its annual growth target, the school shall continue to receive funding pursuant to this article, but shall be subject to state review, assistance, and timeline

requirements pursuant to the HPSGP under Section 52055.650. The school site administrator shall not automatically be reassigned based solely on that failure.



	7. Desired outcome/rationale. Describe briefly the circumstances that brought about the request and why the waiver is necessary to achieve improved student performance and/or streamline or facilitate local agency operations. If more space is needed, please attach additional pages.
Please see attached


	8. Demographic Information: 

Haydock Intermediate School__  has a student population of __740_______ and is located in a __(urban, rural, or small city etc.)__ in _Ventura _________ County.



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No x    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No x     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:


	Title:  Mr. Jeff Chancer, Superintendent

Oxnard School District

	Date:

December 7, 2011


	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




The students of Richard B. Haydock Intermediate School have made significant gains and the culture of our school is greatly improved due to the funding we have received from the QEIA grant.  Over the past two school years, our API improved 31 points. We have secured the teaching staff, counselors, and Intervention Specialists for targeted instruction necessary for this school community to thrive. Our staff has been trained in various programs to ensure that we are prepared for the great diversity our community embodies. QEIA funding has made this, and much more, possible. 

Despite these improvements, we have been selected to exit the QEIA program because our API average has not met the three year average target. This is due to a set of circumstances that converged on our school during our first year of implementation. We are therefore requesting to continue receiving QEIA funds so that the vast improvements we have worked hard to establish and the gains our students have made will continue. 

Our first year of implementation, 2008-2009, brought some significant and extraordinary changes and challenges. Our most significant challenge was a brand new Math program adoption. The teachers had been to training for the new program and were ready to implement at all levels. Students were placed according to their fit into the new program and our materials were ordered very early. Unfortunately, problems with the publisher backlog resulted in the materials not arriving at our school until January of 2009. We were forced to use our previous curriculum and supplemental materials. While good teaching was still taking place, these materials were not aligned to the placement of the students. The result was a tragic dis-connect that left us with a 22 point loss in API for Math after our first year. We have since made gains.
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Our school has been extremely focused on the goals that QEIA funding sets forth and using the grant as effectively as possible. We have met our class size reduction (CSR) since year one of the implementation timeline at both grades levels and in all subject areas, the professional development requirements have been met at 100% for classified, certificated and administrative staff for every year of participation, and the teacher experience index (TEI) and we are fully compliant with the Williams Act.  

The additional staffing resources and time for collaboration have helped us established alignment of assessments across all content areas. This has resulted in significant gains in both the Social Studies and Science performance for our 8th graders. (CST is only given in 8th grade for these subjects). We have been able to maintain growth at both grade-levels in language arts.

The additional staffing resources in Counseling and Outreach have enabled us to increase our parent involvement. We have refined our placement procedures, using QEIA funding to test incoming students before they arrive. Our master schedule has been restructured to meet the incredible variety of students that we serve. This grant has allowed for collaboration time and the hiring of additional teachers in order to staff our double period interventions and extended day for students needing more instructional time. QEIA funding has enabled our site to hire additional counselors as well, who monitor student progress and ensure that our Response to Instruction and Intervention process is working. Our fidelity to the program and the tireless efforts of our entire school community, have shown remarkable results since that first year. Our growth over the previous two years indicates that the QEIA funding is making the desired impact and that our school is using the funding effectively. 

[image: image2.png]Figure 2: ELA CST Growth
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[image: image3.png]Figure 3: Science CST Growth
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[image: image4.png]Figure 4: Social Science CST Growth
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The loss of QEIA funding would devastate everything we have worked so hard to achieve.  Class sizes, placement data, programs, professional development and staffing would all be so severely compromised that it could erase every gain we have made. With the exception of the first year of implementation, our gains are significant. Allowing our funding to continue would paint a much more accurate picture of our school’s progress. We feel that the previous two years and this year’s results will show that Richard B. Haydock is a school community that has utilized the QEIA opportunity to maximize student growth. The first year was the anomaly, not the story.

