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CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST




First Time Waiver:
_X_

GW-1 (Rev. 10-2-09) 
 http://www.cde.ca.gov/re/lr/wr/

Renewal Waiver:
___

Send Original plus one copy to: 




Send Electronic copy in Word and 


Waiver Office, California Department of Education

back-up material to: waiver@cde.ca.gov


1430 N Street, Suite 5602
Sacramento, CA 95814

	
	CD CODE
	

	0
	7
	6
	1
	7
	9
	6

	Local educational agency:

Helms Middle School

West Contra Costa Unified School District

      
	Contact name and Title: Lyn Potter

Director of Educational Services 
	Contact person’s e-mail:

lpotter@wccusd.net 

	Address:                                         (City)                              (State)                        (ZIP)

1108 Bissell Ave.                       Richmond                              CA                        94801

                                                                                                                                                                                                  
	Phone (and extension, if necessary):

                      510-307-4500

Fax Number: 510-222-4618

	Period of request:  (month/day/year)

From: July 1, 2011       To:  June 30, 2014
	Local board approval date: (Required)

February 1, 2012
	Date of public hearing:  (Required)

February 1, 2012

	LEGAL CRITERIA

	1. Under the general waiver authority of Education Code 33050-33053, the particular Education Code or California

    Code of Regulations section(s) to be waived (number):    52055.740 (a) D        Circle One:             or CCR    

   Topic of the waiver:  1. QEIA Mandated Class Size Reduction Goal for Non-Core Classes



	2. If this is a renewal of a previously approved waiver, please list Waiver Number:   _N/A__  and date of SBE Approval______ 

    Renewals of waivers must be submitted two months before the active waiver expires.

	3. Collective bargaining unit information. Does the district have any employee bargaining units? __ No  _X_ Yes   If yes, 

     please complete required information below:

    Bargaining unit(s) consulted on date(s):      January 10, 2012

    Name of bargaining unit and representative(s) consulted:   United Teachers of Richmond; Diane Brown, President      

    The position(s) of the bargaining unit(s):  __  Neutral   _X_  Support  __ Oppose (Please specify why) 

    Comments (if appropriate):  

    

	4. Public hearing requirement:  A public hearing is not simply a board meeting, but a properly noticed public hearing held

    during a board meeting at which time the public may testify on the waiver proposal. Distribution of local board agenda does 

    not constitute notice of a public hearing. Acceptable ways to advertise include: (1) print a notice that includes the time, 

    date, location, and subject of the hearing in a newspaper of general circulation; or (2) in small school districts, post a formal 

    notice at each school and three public places in the district.

    How was the required public hearing advertised?

___ Notice in a newspaper   __X_ Notice posted at each school   ___ Other: (Please specify)  

	5. Advisory committee or school site councils. Please identify the council(s) or committee that reviewed this waiver:  
        Date the committee/council reviewed the waiver request: Helms School Site Council: January 12,2012

        Were there any objection(s)?  No _X__    Yes ___    (If there were objections please specify)  


CALIFORNIA DEPARTMENT OF EDUCATION

GENERAL WAIVER REQUEST

GW-1 (10-2-09)

	6. Education Code or California Code of Regulations section to be waived. If the request is to waive a portion of a section, type the text of the pertinent sentence of the law, or those exact phrases requested to be waived (use a strike out key). 

52055.740 (a) For each funded school, the county superintendent of schools for the county in which the school is located shall annually review the school and its data to determine if the school has met all of the following program requirements by the school by the end of the third full year of funding:

(Strike out as follows.)

   (D) Not increase any other class size in the school above the size used during the 2005-06 school year.
  

	7. Desired outcome/rationale.

In the fall of 2010-11, Helms moved into a newly constructed building and added a new administrative team based on a required School Improvement Grant turnaround model. These major changes are coupled with a targeted focus on safety, rigorous instruction and high expectations for student achievement.   Class size reduction directly supports this renewed emphasis on high achievement for all students and student subgroups by allowing teachers to work more closely with individual students and provide them with differentiated instruction designed to meet their unique needs.  With the support of QEIA, Helms has had success in impacting student achievement. See chart below.


To continue this academic improvement, we are requesting a General Waiver that establishes class size reduction requirements for non-core classes at 38.9:1.

Continued On The Attached Document



	8. Demographic Information:  

Helms Middle School is in San Pablo, CA, and has 950 students.  The school population is 77% Latino/Hispanic, 11% African American, 7% Asian, and 3% White; 35% of students are currently in English Language Development classes and 92% of Helms students receive free or reduced lunch.  



	Is this waiver associated with an apportionment related audit penalty? (per EC 41344)    No  FORMCHECKBOX 
    Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of audit finding)

Has there been a Categorical Program Monitoring (CPM) finding on this issue? No  FORMCHECKBOX 
     Yes  FORMCHECKBOX 
 

(If yes, please attach explanation or copy of CPM  finding)                                                                                                                                                                                                      

	District or County Certification – I hereby certify that the information provided on this application is correct and complete.



	Signature of Superintendent or Designee:


	Title:


	Date:



	FOR CALIFORNIA DEPARTMENT OF EDUCATION USE ONLY

	Staff Name (type or print):


	Staff Signature:


	Date:



	Unit Manager (type or print):


	Unit Manager Signature:

 
	Date:



	Division Director (type or print):


	Division Director Signature:

 
	Date:



	Deputy (type or print):


	Deputy Signature:


	Date:




Section 7 Continued - Attachment-QEIA General Waiver, Helms Middle School

Class Size Reduction - Non-Core
We consider class size reduction to be one of the most important interventions available to move students to proficient levels. However, the current non-core class size reduction goal of 32.4 is unattainable for Helms using the funding available. 

During the mandated base calculation year of 2005-06, Helms experienced a statistical anomaly which caused non-core class sizes to be artificially low. From 2004-05 to 2008-09 teachers elected, without additional pay, to teach six periods in order to alleviate the impacted schedules of the majority of Helms students who were required to take ELD and either a math or reading intervention course. This configuration increased the total number of sections for the school and hence lowered average class size as recorded in CBEDS data.

The positive result of an extra non-paid teaching period was that average non-core class sizes were reduced by 6.5 students. This significant change is depicted in the table below. 

	
	6 Teaching Periods

(2005-2006 Teacher Load)
	5 Teaching Periods

(Standard Teaching Load)

	Period
	Description and Size-


	Description and Size-



	1
	Class-32.4 Students
	Class-38.9 Students

	2
	Class-32.4 Students
	Class-38.9 Students

	3
	Class-32.4 Students
	Class-38.9 Students

	4
	Class-32.4 Students
	Class-38.9 Students

	5
	Class-32.4 Students
	Class-38.9 Students

	6
	Class-32.4 Students
	

	Average

Student

Contacts
	194.4 Students
	194.4 Students

	Average

Class Size
	32.4 Students
	38.9  Students


Due to the fact that base numbers used to calculate the QEIA Class Size Reduction were skewed during the critical base year, we request to reset Helms’ QEIA funded non-core CSR numbers to a student-teacher ratio of 38.9:1.

Conclusion

Major changes in our administration team, facilities, and safety protocols, as well as an increased focus on rigorous instruction have created significant improvements in the school climate and academic achievement.  Helms’ academic performance continues to improve for all of our students due to productive use of the QEIA funding.  The Helms’ community is proud of the progress made and looks forward to continued improvements in student achievement with non-core classes averaged at 38.9:1.

EC





API Data


Academic


Year�
Base�
Growth�
Points�
�
2005-06�
575�
590�
+15�
�
2006-07�
595�
614�
+19�
�
2007-08�
614�
592�
-22�
�
2008-09�
595�
612�
+9�
�
2009-10�
611�
618�
+7�
�
2010-11*�
616�
654�
+38�
�
*2010-11 new administration hired; teachers interviewed














