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SUMMARY OF THE ISSUE(S)

The State Board of Education (SBE) adopted the California English Language Development Standards (CA ELD Standards), aligned with the Common Core State Standards for English Language Arts and Literacy in History/Social Studies, Science and Technical Subjects (CA CCSS for ELA/Literacy), in November 2012. The ELD development and adoption timeline is posted at http://www.cde.ca.gov/sp/el/er/eldstandardsdraft.asp.
Following the adoption of the CA ELD Standards, California Education Code 60811.3(e), Assembly Bill (AB) 124 (Chapter 605, Statutes of 2011), required that the State Superintendent of Public Instruction (SSPI) and the SBE present to the Governor, and the appropriate policy and fiscal committees of the Legislature, a schedule and implementation plan for integrating the new CA ELD Standards into the state public education system.

The purpose of this item is to update the SBE on the process and development of the implementation plan of the CA ELD Standards. The plan was outlined and drafted by the English Learner Support Division staff with input from multiple California Department of Education divisions, including Assessment Development and Administration, Curriculum Frameworks and Instructional Resources, Professional Learning Support, Career and College Transition, Child Development, and the Common Core Systems Implementation office. 

The CA ELD Standards Implementation Plan will be presented to the SBE and posted for public review and comment. The SBE and interested stakeholders will provide input to CDE staff on the plan at the September 2013 board meeting.  The goal is to have a final ELD Standards implementation plan document to present to the State Legislature no later than December 2013.
RECOMMENDATION
The California Department of Education (CDE) recommends that the SBE be informed on the process and development of the implementation plan of the CA ELD Standards and take no specific action at this time.

BRIEF HISTORY OF KEY ISSUES
The SBE adopted the new CA ELD Standards in November 2012. These standards became the current English language development standards that are aligned with the CA CCSS for ELA/Literacy. In October 2011, Governor Edmund G. Brown Jr. signed AB 124 into law, which required that the SSPI present to the Governor and the appropriate policy and fiscal committees of the Legislature a schedule and implementation plan for integrating the CA ELD Standards into the state public education system (AB 124, Chapter 605, Statutes of 2011).
California English Language Development Standards Implementation Plan 

The CA ELD Standards implementation activities have been in process since the adoption of the CA ELD Standards. This process includes internal and external collaboration and technical assistance led by the English Learner Support Division Director, Language Policy and Leadership Office staff and the technical leaders and writers from WestEd (Attachment 1). Internal collaborations include: cross division bi-weekly conference calls, trainings, and meetings focused on English Learner assessments, English Language Arts/English Language Development, Math, curriculum frameworks and supplemental instructional materials for English Language Development, and professional development.  External collaborations include Title III Lead and Bilingual Coordinator Network meetings, professional leadership conference presentations, and workshops (e.g., Curriculum and Instruction Steering Committee, Accountability Institute, and California Association of Bilingual Education). 
While these implementation activities have been ongoing they have included the articulation of the CA ELD Standards Implementation Plan to serve as a guide of the major steps in the development, adoption, and implementation of the CA ELD Standards for local educational agencies and county offices of education. 

The draft of the CA ELD Standards Implementation Plan is posted online at http://www.cde.ca.gov/sp/el/er/eldstandards.asp.
The CA ELD Standards Implementation Plan describes the philosophy of and strategies for the successful integration of the CA ELD Standards, aligned to the CA CCSS for ELA/Literacy, and addresses English language and literacy skills English learners need in key content areas. 
The plan identifies three major implementation phases and is grounded in seven guiding strategies. The phases are straightforward yet slightly defined because for each program and project within each phase there is an ongoing progression that must evolve both at the individual and integrated system level. The phases are described on page five of the implementation plan.

· The Awareness Phase represents an introduction to the CA ELD Standards, the initial planning of implementation, and establishment of collaboration. 

· The Transition Phase is the concentration on building foundational resources, implementing needs assessments, establishing professional learning opportunities, and expanding collaborations between all stakeholders. This phase is underway and is ongoing.

· The Implementation Phase expands the new professional learning support, fully aligns curriculum, instruction, and assessments, and effectively integrates these elements. 

The seven guiding strategies for the CA ELD Standards implementation act as a structural framework for activities encompassing all areas of our educational system. While they provide focus to the work, they also reveal its highly integrated nature. The strategies are the same as those in the CCSS Implementation Plan.  The strategies are described in the CA ELD Standards Implementation Plan beginning on page eight:

1. Facilitate high quality professional learning opportunities for educators to ensure that every student has access to teachers who are prepared to teach to the levels of rigor and depth required by the CA ELD standards.

2. Provide CA ELD Standards-aligned instructional resources designed to meet the diverse needs of all students.

3. Develop and transition to CA ELD Standards-aligned assessment systems to inform instruction, establish priorities for professional learning, and provide tools for accountability.

4. Collaborate with parents, guardians, and the early childhood and extended learning communities to integrate the CA ELD Standards into programs and activities beyond the K–12 school setting. 

5. Collaborate with the postsecondary and business communities and additional stakeholders to ensure that all students are prepared for success in career and college. 

6. Seek, create, and disseminate resources to support stakeholders as implementation of the CA ELD Standards moves forward.

7. Design and establish systems of effective communication among stakeholders to continuously identify areas of need and disseminate information.


The implementation plan also includes appendices that provide resources to support local educational agencies (LEAs) through the phases of the implementation process.

· Appendix A: Local CA ELD Standards Implementation Plan Template 

· Appendix B: County Office of Education Service Offerings 

· Appendix C: California Implementation Partners 

The intent is that LEAs should use the CA ELD Standards Implementation Plan to develop their own specific ELD Standards implementation plan in order to meet their own local needs. This plan provides guidance, specific resources and implementation activities to LEAs. This guidance includes information on the CA ELD Standards alignment work of statewide programs that involve most, if not all, LEAs
SUMMARY OF PREVIOUS STATE BOARD OF EDUCATION DISCUSSION AND ACTION
November 2012: The SBE adopted the new CA ELD Standards.
September 2012: The CDE reviewed the CA ELD Standards development process and presented a walk-through of the CA ELD Standards. The CDE also recommended that the SBE take action as deemed necessary and appropriate. The SBE agreed with the SBE staff recommendation to adopt the CA ELD Standards in November 2012. The SBE directed CDE to work with SBE liaisons and staff to make any necessary revisions for final adoption in November 2012.

July 2012: The CDE presented an overview of the CA ELD Standards development process. The CDE also provided a detailed briefing on the draft proficiency level descriptors and CA ELD Standards template.

May 2012: The CDE presented a summary of the key activities regarding the revision of the CA ELD Standards, including a summary of the results of the focus groups and the panel of experts selection process.

March 2012: The CDE presented the timeline and provided a summary of the key activities regarding updating, revision, and alignment of the CA ELD Standards to the SBE-adopted CCSS for ELA.
October 2011: Governor Edmund G. Brown, Jr. signed AB 124 (Chapter 605, Statutes of 2011).

August 2010: Pursuant to SBX5 1 (Chapter 2, Statutes of 2011), the SBE adopted the academic content standards in ELA and mathematics as proposed by the California Academic Content Standards Commission.

July 1999: The SBE adopted the ELD Standards for California public schools.

FISCAL ANALYSIS (AS APPROPRIATE)
CDE is determining the funds that will be used for the CA ELD Standards Implementation Plan.
ATTACHMENT(S)
Attachment(s)

Attachment 1:  California English Language Development Standards Implementation Outreach: California Department of Education Activities (10 pages)

California English Language Development Standards Implementation Outreach:

California Department of Education Activities

	
	Dates/Events
	Participants
	Reflections and Insights

	Awareness
	September 29, 2012

Present to 
County Office of Education Leads at the Bilingual Coordinators Network (BCN) in Sacramento, CA

	County Office of Education Leads

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan
	ELD Standards  aligned with Common Core English Language Arts Standards

	Awareness
	October 26, 2012

Present to educators at the San Diego Project Core Conference in San Diego, CA


	100 Educators
California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan
	English Language Development Standards--Common Core Standards: Implications for Language Learning and Leadership



	Awareness
	December 3, 2012

Present to administrators and educators at the Accountability and Leadership Institute in Santa Clara, CA


	50 BCN Members

California Department of Education (CDE) & WestEd Team: 

Karen Cadiero-Kaplan

Lily Roberts

Pamela Spycher
	Pre-meeting at the Title III Accountability Institute with the Bilingual Coordinators’ Network and BTTP to discuss developing a state-wide coherent and consistent message about the new ELD Standards

	Awareness
	December 3, 2012

Present to administrators and educators at the Accountability and Leadership Institute in Santa Clara, CA
	700 California Administrators & Educators

California Department of Education (CDE) & WestEd Team: 

Karen Cadiero-Kaplan

Robert Linquanti


	Understanding California’s New ELD Standards and Implications for ELs and Educators



	Awareness
	December 4, 2012

Present to administrators and educators at the Accountability and Leadership Institute in Santa Clara, CA
	580 California Administrators & Educators

California Department of Education (CDE) Team: 

Karen Cadiero-Kaplan

Tom Adams
	Transitioning to the CCSS: Key Shifts in ELA & ELD



	Awareness


	January 28, 2013

Present to educators at the Ventura County Office of Education Roll-out in Ventura, CA
	100 Educators

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan
	Overview of newly adopted California 2012 ELD Standards aligned with Common Core English Language Arts Standards



	Awareness
	January 29, 2013Present to educators at the Riverside County Office of Education in Riverside, CA


	100 Educators

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan


	Overview of newly adopted California 2012 ELD Standards aligned with Common Core English Language Arts Standards



	Awareness
	February 14, 2013

Present to administrators, teachers and parents at CABE in Long Beach, CA
	100 California Administrators, Teachers & Parents  

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan
	Overview of newly adopted California 2012 ELD Standards aligned with Common Core English Language Arts Standards



	Awareness
	February 14, 2013

Present to administrators, teachers and parents at CABE in Long Beach, CA
	Panel Presentation 

California Department of Education (CDE) 

Team:

Karen Cadiero-Kaplan

CA ELA-ELD Curriculum Framework Chair: Martha Hernandez, Ventura County Office of Education

CA ELD Standards Lead Writer:

Pamela Spycher, California Comprehensive Center (CA CC) at WestEd

CA ELD Standards Expert Panel Member:

Magaly Lavadenz, Loyola Marymount University
	Panel Presentation:

California Common Core State Standards and the New ELD Standards – Through the Eyes of the English Learner

	Awareness
	February 20–22, 2013

Present to educators at CISC in Monterey, CA 


	100 Educators

California Department of Education (CDE) and California Comprehensive 
Center (CA CC) at WestEd Team:

Lupita Cortez-Alcalá

Karen Cadiero-Kaplan

Pamela Spycher


	California 2012 English Language Development Standards: Overview & Strategies for Implementation

	Awareness
	March 17, 2013 

Present to parents and educators of migrant students at the Migrant Education Conference in Los Angeles, CA
	650 Parent and Educators of Migrant Students  

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan

Elena Fajardo


	Overview of newly adopted California 2012 ELD Standards aligned with Common Core English Language Arts Standards



	Awareness
	April 6, 2013

Present to educators at California Teachers’ Association State Council Meeting in Los Angeles, CA


	100 Educators

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan
	Overview of newly adopted California 2012 ELD Standards aligned with Common Core English Language Arts Standards




	
	Dates/Events
	Participants
	Reflections and Insights

	Transition
	November 2012 - Present

Meet bi-weekly to discuss the implementation of the CA ELD Standards

	CDE, WestEd, and CA ELA-ELD Curriculum Framework members:

Karen Cadiero-Kaplan, Elena Fajardo, Tom Adams, Kristen Cruz Allen, Cynthia Gunderson, Lilian Perez, Gustavo 
Gonzalez, Sandra Covarrubias, Cliff Rudnick, Robert Linquanti, Pam Spycher, Nancy Brynelson, Hallie Yopp Slowik, Patti Crotti


	Topics Discussed:

· Development of the ELA/ELD Framework 

· CA ELD Standards labeling

· Professional Learning Modules status

· Common Definition of English learners

· Home Language Survey

· Reclassification survey

· Assessment



	Transition
	December 9, 2012

Title III COE Leads Seminar for CA ELD Standards Implementation

(Day 1 of an on-going series)
	California Department of Education (CDE) Staff:

Lilia Sanchez

California Comprehensive Center (CA CC) at WestEd:

Pamela Spycher
	Seminar Topics:

Rolling out the CA CCSS: ELD in a consistent way state-wide

· Presenting an overview of the ELD Standards to county offices and districts

· Key ideas to convey for a consistent message

· Guidance on application to instruction with examples and resources

· Orientation to the online community of practice (Brokers of Expertise)

· Time for discussion and problem solving

3-hr face-to-face professional learning opportunity at CDE



	
	Dates/Events
	Participants
	Reflections and Insights

	Transition
	January 16, 2013

Title III COE Leads Seminar for CA ELD Standards Implementation

(Day 2 of an on-going series)
	California Department of Education (CDE) Staff:

Lilia Sanchez

California Comprehensive Center (CA CC) at WestEd:

Pamela Spycher
	Seminar Topics:

Implementing the Standards

· What ELD standards-based instruction looks like in various contexts
· Emphasis on the new: Part II: Learning About How English Works and Appendix B
· How to use existing resources effectively
· How ELD standards-based instruction fits existing accountability requirements
· Time for discussion and problem solving

	Transition
	March 6, 2013

Submit CA ELD Standards to CDE Press for publishing and printing.
	Faye Ong, Acting Managing Editor, CDE Press

California Department of Education (CDE) 
Team:

Gustavo Gonzalez


	Submitted CA ELD Standards to CDE Press for Publishing and Printing



	Transition
	March 21, 2013

Present to 
County Office of Education Leads at the Bilingual Coordinators Network (BCN)
	County Office of Education Leads

California Department of Education (CDE) & 
WestEd Team:

Karen Cadiero-Kaplan

Pam Spycher


	ELD Standards aligned with Common Core English Language Arts Standards & Round Table Discussion on ELD Standards Implementation

	
	Dates/Events
	Participants
	Reflections and Insights

	Transition
	March 22, 2013

Present to 
County Office of Education Leads at the Bilingual Coordinators Network (BCN)

	County Office of Education Leads

California Department of Education (CDE) 
Team:

Karen Cadiero-Kaplan

Serene Yee


	English Language Development Professional Needs Assessment

	Transition
	April 4, 2013

Meeting with Faye Ong to discuss the format and structure for publishing the CA ELD Standards.
	Faye Ong, CDE Press

California Department of Education (CDE) & WestEd Team:

Karen Cadiero-Kaplan, Elena Fajardo, Gustavo Gonzalez, Robert Linquanti, Pam Spycher


	Discuss the format and structure for publishing the CA ELD Standards. 

	Transition
	April 25, 2013

Discuss the criteria used by publishers in the development of the five types of programs as part of the process for adopting materials.
	CDE Staff:

Karen Cadiero-Kaplan, Elena Fajardo, Tom Adams, Jim Long, Kristen Cruz Allen, Cynthia Gunderson, Lilian Perez, Gustavo 
Gonzalez, Sandra Covarrubias
	ELA/ELD Criteria for Evaluating Instructional Materials for Kindergarten through Grade Eight



	
	Dates/Events
	Participants
	Reflections and Insights

	Transition
	May 15, 2013

Title III COE Leads Seminar for CA ELD Standards Implementation

(Day 3 of an on-going series)
	Title III County Office of Education Leads

California Department of Education (CDE) Staff:

Lilia Sanchez

California Comprehensive Center (CA CC) at WestEd:

Pamela Spycher

Sacramento County Office of Education:

Jan Mayer
	Seminar Topics:

An in-depth look at the ELD Standards 

· Unpacking complex texts using the ELD Standards
· Using meta-language to talk about how English works in intellectually rich instructional contexts
· Option for deep professional learning on the ELD Standards 
Collaborative presentation between CA CC (on behalf of CDE) and a Title III COE lead



	
	Dates/Events
	Participants
	Reflections and Insights

	Transition
	May 16, 2013

Professional Learning provided at BCN on CA ELD Standards Implementation in Sacramento, CA.
	Title III County Office of Education Leads

California Department of Education (CDE) Staff:

Elena Fajardo

Nancy Zarenda

California Comprehensive Center (CA CC) at WestEd:

Pamela Spycher

Santa Barbara County Office of Education:

Maria Larios-Horton


	Illustrative Approaches to Bringing the ELD Standards to Life in the Common Core: Lessons from the field

Collaborative presentation between CA CC (on behalf of CDE) and a BCN member (county office)

	Transition
	May 2013

Virtual focus group to review the proposed content for the online Professional Learning Modules (PLM).
	Focus Group Participants:

Megan Thole, Tori Halcon, Jan Mayer, Karin Linn-Nieves, Maria Larios-Horton, Vanessa Girard, Antonio Mora, Emma Sanchez, Laura Gonzalez

WestED Team:

Robert Linquanti

Pam Spycher


	Review Draft Content Outline for the California Department of Education English Language Development Standards (ELD) Online Professional Learning Modules



	
	Dates/Events
	Participants
	Reflections and Insights

	Transition
	May 30, 2013

CA ELD Standards cross-branch collaboration at CDE.
	CDE Participants: 

Elena Fajardo, Karen, Cadiero-Kaplan, Sandra Covarrubias, Gustavo Gonzalez, Lily Roberts, Amy Park, Christopher Smith, Gaye Lauritzen, Richard Critchfield, Serene Yee, Sonia Petrozello, Noelia Ramirez, Nancy Zarenda, Debbie Busch, Eric Zilbert


	CA ELD Standards Cross-Branch Collaboration



	Transition
	June 10-12, 2013

CELDT Alignment Meeting in Sacramento, CA.
	150 Representatives  throughout the State

California Department of Education (CDE) 
Team: Lupita Cortez-Alcalá, Deb Sigman, Karen Cadiero-Kaplan, Eric Zilbert, Elena Fajardo, Lily Roberts, Michelle Center, Sandra Covarrubias,

Deborah Busch,

Chris Smith, Gaye Lauritzen, Rich Critchfield, Amy Park, Jim Long, Lillian Perez


	Alignment of CELDT Items to the CA ELD Standards
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